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Scottish Enterprise



SE SUPPORT REQUEST FORM


SCOTTISH ENTERPRISE

INNOVATION SUPPORT SERVICE
Your request will be reviewed by experienced Advisers who will suggest appropriate forms of help and assistance from Scotland’s network of support resources. Support comes in a wide range of formats including basic information and signposting, advice from Scottish Enterprise (SE) and/or our partner organisations, expert help from external consultants and grant funding. Appropriate support mechanisms will be determined as an outcome of the project review and the nature and status of your project. 
Please tell us about your innovation project or idea
To help us respond to your enquiry, please describe your company and its project or idea and its status, using this form. Additional information can be included if available, but please use this form to provide us with a summary of your project in the format given. One of our Advisers will contact you shortly after receiving this request form.
The form is in two parts:
PART 1:  Company Information



PART 2:  Project Description
To help us give you the best support, please complete both parts, providing brief answers where appropriate. By answering the questions, you will help us understand the nature of your project and how far along you are in its planning or implementation. We encourage you to be open and honest and say ‘don’t know’ where you are unable to answer a question, but otherwise put down what you know or what you have estimated.

Confidentiality: All information provided will be for use only by Scottish Enterprise and will be treated confidentially. No information will be provided to any other parties without the explicit permission of the provider.

Non-Disclosure Agreements: All our advisers will treat your information confidentially and therefore Non-Disclosure Agreements are not normally necessary, However, If companies feel the need to have a Non-Disclosure Agreement signed, then please request this upfront and Scottish Enterprise will provide an approved form for this purpose. 
Once completed, please email this form as an attachment to:  innovationsupport@scotent.co.uk
SE SUPPORT REQUEST FORM - PART 1
COMPANY INFORMATION

	Company Name
	     

	Address
	     

	Postcode 
	     

	Contact Name 
	     

	Telephone
	     

	Email 
	     

	Website
	     


1. Have you had any project support or participated in SE programmes in the past?

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

Don’t know
 FORMCHECKBOX 

2. Business type:

Sole Trader
 FORMCHECKBOX 

Partnership
 FORMCHECKBOX 

Limited Company
 FORMCHECKBOX 

Other
 FORMCHECKBOX 

3. Industry type:

Aerospace, Defence & Marine
 FORMCHECKBOX 

Chemical Sciences
 FORMCHECKBOX 

Construction
 FORMCHECKBOX 

Digital Media & Emerging Technologies 
 FORMCHECKBOX 


Energy
 FORMCHECKBOX 

Financial Services
 FORMCHECKBOX 

Food & Drink
 FORMCHECKBOX 

Forest Industries
 FORMCHECKBOX 


Life Sciences
 FORMCHECKBOX 

Tourism
 FORMCHECKBOX 

Textiles
 FORMCHECKBOX 

Other
 FORMCHECKBOX 

4. Date of incorporation / official formation of the business:

	     


5. Date when the business started trading:
	     


6. Financial year dates:
	From:        
	To:        


7. Turnover for your last full financial year or state whether pre-revenue:
	     


8. Number of employees:
	     


9. Would you describe your business as an SME1?

1. Small to Medium-sized Enterprise: Less than 250 employees and with an annual turnover not exceeding €50 million and/or a balance sheet total not exceeding €43 million.

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

10. Describe your current customers and what your business sells:

	     


11. Please outline what has prompted the submission of this request for support (for example, you might have a proposal for implementing change in your business or perhaps you have a project that you believe Scottish Enterprise can help you in developing or implementing):

	     


12. Describe the forecast business benefits that implementing your proposal will bring to your organisation. As well as describing the benefits, where possible please express them in quantifiable terms for example:
· £ Increase in Turnover pa

· £ Savings or Productivity Improvement pa

· No. Jobs created

· No. jobs protected

· No. new products launched
· No. new international markets entered

	     


13. If this form is being completed by a 3rd party on behalf of the company please confirm that the company has verified that the information provided is correct.


I am a 3rd party completing the form on behalf of the company and the company has verified that the information provided is correct: 
 FORMCHECKBOX 


Not applicable (form completed by employee/owner of the company):
 FORMCHECKBOX 



SE SUPPORT REQUEST FORM - PART 2
PROJECT INFORMATION
	Questions
	Answers

	1. Describe the proposed new product/ service, and (if applicable) how will it differ from what your business currently offers?
	     

	2. Describe your initial target market(s) for the proposed new product/service and characterise the end user of your product/ service.
	     

	3. Summarise the alternatives your typical target customer has to buying your proposed product/service (consider what they currently purchase / use) and describe the benefits that will persuade them to buy from you or what problem you are solving for them.
	     

	4. How much additional sales revenue do you estimate your innovation project could generate for the company and how much do you estimate will be the total cost (development, testing, manufacture, launch, marketing, etc) of the project?
	     


5. Stage of Development: Indicate the description most appropriate to the current stage of your project:

Validating the Business Case
 FORMCHECKBOX 

Developing and Testing
 FORMCHECKBOX 

Planning Implementation
 FORMCHECKBOX 

Preparing to Launch
 FORMCHECKBOX 


Alternatively, please provide some comments to describe the current stage of the project:

	     


	6. Specific Help: In addition to a general review of your project specific to its current stage of development are there any specific aspects of the project you are seeking assistance with?


	     

	7. Confidence level in your innovation project plans? 
	Please score (1 to 10) the confidence level you have in your innovation project for each aspect as per the guidance in the table below. Indicate the score that  best reflects your current confidence for each aspect of your project.


	Aspect
	Description
	‘Little/no investigation or planning done’  (Score = 1)
	SCORE
	‘Investigation/planning largely complete’  (Score = 10)

	Target market
	How well do you understand the target market for its innovation?
	Loosely described; haven’t yet identified the best-fitting, addressable segment(s); have limited knowledge of market characteristics.
	     
	Alternatives compared and best-fitting, addressable segment is identified and large enough; have in-depth knowledge of customers, buying behaviours, influencers, etc.

	Value to customers
	How well do you understand the value of your proposed innovation to target customers and why they would feel compelled to buy it?
	Intuitively know the potential value of the innovation; have discussed the idea with friends/colleagues and done some online research; can imagine what the competition is.
	     
	Have done rigorous investigations/interviews with many potential customers and influencers to develop and validate our proposition and its benefits; can be sure they’ll buy if it’s available and effectively marketed.

	Scalability & sustainability
	To what extent have you considered the sustainability of the value it will offer the market, and options for medium-term growth?
	Have considered how we might protect the innovation from imitation but don’t know the best way. Can imagine lots of ways of growing the business.
	     
	We know what is protectable, and how, and understand the implications on cost/product/legals /etc. Have investigated feasibility of different growth options and can describe credible alternatives. 

	Product/
service development
	How well do you appreciate the requirements and risks of developing the proposed product/service?
	Have some idea of what will need to be developed, how, and by whom and what the technical difficulties might be.
	     
	Product/service specification, project plan, budgets, technical risks/ mitigation, supplier quotes, etc. prepared and agreed. Aligns with initial market and possible future growth path. Skills gaps identified.

	Marketing & sales
	How well the do you understand the necessary sales channel(s), and the requirements for building sales?
	Have a few ideas on how the innovation could be marketed and sold, but not sure what would be most effective. Not sure of costs or realistic sales targets.
	     
	Have worked out and budgeted an effective and realistic approach to marketing and sales; have identified skills gaps; have identified channel partners; and validated our approach and their desire to engage.

	Supply, manufacturing, fulfillment & service
(as applicable)
	How well do you appreciate the supply, manufacturing, order fulfilment and service implications of the innovation?
	Can guess at how, where, and by whom product might be made, and delivered, and after-sales service provided, but haven’t yet approached suppliers, or assembled costs.
	     
	Have planned our approach to manufacturing, fulfillment and service, and can relate these to well-understood market requirements. Have validated likely costs etc. with suppliers and partners, and have an implementation plan/budget. Have identified missing skills.

	Business case
	How well do you understand the financial case for the project?
	Have done no more than quick guess-timates of prices/volumes/costs, and of the total investment required.
	     
	Have prepared detailed cash flow forecasts and have run sensitivity analyses showing the impact of known risks. Can demonstrate a compelling, credible investment proposition to investors or bankers.


	8. Help received to date. Please list any other advice/ support/ funding you’ve received in relation to this project and from whom. e.g. Business Gateway, ICASS, University, Nesta, etc.
	     


9. Source of enquiry. Please inform us whether you have been referred to the Innovation Support Service by one of our staff members, one of our partner organisation (e.g. Business Gateway, ICASS, Interface, etc ) or whether this is a new, direct enquiry:

Referred by Scottish Enterprise staff member
 FORMCHECKBOX 

Contact Name: 
     

Referred by Partner Organisation   
 FORMCHECKBOX 

Organisation Name: 
     




Contact Name:
     

New Direct Enquiry   
 FORMCHECKBOX 
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