Scottish Enterprise Monitoring & Evaluation Guidance – Part 2 Workbook


Scottish Enterprise

Monitoring & Evaluation Framework Guidance

The guide for developing a monitoring & evaluation framework comprises 2 parts:

· Part 1: Guidance
· Part 2: Workbook

This document is Part 2:  Workbook for setting up a Monitoring & Evaluation Plan
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Version 1.6 July 2011
	Amendments

	April/May 2010
	Business Plan measures updated as per Business Plan 2010/13
Draft Industry measures included.

	May 2010
	Link to spreadsheet collection templates added.

	June 2010
	Section 5 – other measures included

	October 2010
	Industry measures finalised & definitions included

Logic Model included.

	July 2011
	2011-12 Measurement Framework, Measures and Milestones included


(A) Monitoring and Evaluation Framework -  Logic Model

The logic model is a graphic representation of programme components and its theory of action.  This is the conceptual structure into which the Monitoring & Evaluation Framework fits.
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Objectives:  
	SMART (Strategic, Measurable, Achievable, Relevant, Timebound) Objectives of the project


	· Inputs  
	· Activities
	· Outputs
	· Outcomes
	· Impact

	e.g. Finance & Staff Time


	e.g. Workshops
	e.g. Number of People Attending

	e.g. Company Starting to Export
	e.g. Net Increase in GVA / Employment


(B)  Building a Monitoring & Evaluation Framework

Section 1: Project Narrative

The purpose of this workbook is to set out a monitoring and evaluation framework model structure that can be used by project managers.  Please use in conjunction with Part 1 of the Guidance
 [Project/Programme Name] Monitoring & Evaluation Framework

1. Introduction

This document outlines an approach for a Monitoring & Evaluation Framework for [Project/Programme Name].
2. [Project] Overview

[Provide overview of the Project/Programme]

3.  Project rationale
[Set out the rationale for SE’s support for the project/programme. This should either relate to market failures or equity justifications.   )

The following sets out the market failures adopted by SE.  Set out the project justification against the relevant market failure.

	Market Failure
	[Project] Justification

	market power can arise as a result of insufficient actual or potential competition to ensure that markets continue to operate efficiently i.e. high start-up costs can deter entry by competitors;
	

	externalities  where markets fail to fully price certain costs and benefits – externalities result when a particular activity produces benefits or costs   that are not directly priced into the market, e.g. R&D spillovers (positive), pollution (negative);
	

	imperfect information – information is needed for markets to operate efficiently.  Where it is not fully available to both sides of the market (buyers and sellers) market failure can occur, for example when a buyer has only partial information on a good or service;
	

	public goods – market failure arises in this instance when the free market economy fails to deliver an efficient quantity of public goods because of specific market factors e.g. the ‘free rider’ issue (where there is no requirement for all beneficiaries to contribute but all can benefit) e.g. street lighting, police force.
	

	Equity Justifications
	

	Equity justifications for intervention are when the operation of the market results in the distribution of costs and benefits that are deemed by society to be inequitable. An example is spatially differential rates of unemployment that were   one of the original justifications for the establishment of regional policy.
	

	Other comments:




Supporting documentation:

(a) Treasury Green Book
(b) Rationale for Intervention
(c) Offpat Market Failure Report
4. [Project/Programme] Strategic Context

[Set out the Strategic Context for the Project/Programme]

[Set out specifics on how the project contributes to the Scottish Government’s Priorities in the table below]
TABLE 1:   [Project/Programme] Contribution to the Scottish Government’s Strategic Priorities

	Scottish Government’s Strategic Priority
	[Project/Programme] Contribution

	Learning Skills & Wellbeing
	· 

	Supportive Business Environment
	· 

	Infrastructure Development & Place
	· 

	Effective Government
	· 

	Equity
	· 


5. [Project/Programme] Project Objectives

[Set out the SMART (Strategic, Measurable, Achievable, Realistic, Timebound) objectives for the project/programme]

6. Monitoring & Evaluation Plan 
The plan needs to relate the project or activity to SE’s Business Plan and the associated Measurement Framework and Milestones and Targets. It should also indicate when evaluations should be undertaken.  The Sections below provide the information needed to do this as well as containing sample templates that can be used to capture monitoring data.
· Section 2 sets out the SE Business Plan 2011-12 Measurement Framework and 2b the Milestones and Targets for the SE 2011/12 Priorities.
· Select and identify the measures appropriate for your project from the following sections:

· Section 3 (the Business Plan Measures & Targets)
· Section 4 (Project Specific Measures)
· Section 5: Set out when evaluations of your project should be carried out.

· Section 6: Provides Templates for collecting this data:

· Template 1:  Inputs
· Template 2: Activities

· Template 3: Outputs

· Template 4: Outcomes
· Section 7: Provides a Logic Model that can be used to present a graphic representation showing the flow of a project from objectives to impacts.  

6a  Measurement Rationale

[Set out the rationale for your measure selection]

	Section 2:        SE Business Plan 2011/12 - Measurement Framework
	


2a:  2011 – 2012 Measurement Framework:  The measurement framework extends across the entire range of SE’s Operations.
[image: image1.emf]
2b:  Scottish Enterprise Priorities 2011/12 - Milestones and Targets
This sets out the measures in the SE 2011-12 Business Plan.  



[image: image2]
	Section 3: SE Business Plan – Published Milestones and Targets
	


The specific performance measures that SE adopts in support of the 2011/12 Business Plan are set out below. They allow SE to track and report on progress.
1. Not all measures will be appropriate for your project.  Where the measure is appropriate, please Indicate Yes in the ‘Appropriate for  Project’ Column.  
2. Copy all your selected measures into the Data Collection Template (Section 6)
3. Measures will be updated on an annual basis as per the latest Business Plan.
4. Owner and Definitions of measures can be found in Appendix 1.
	Performance Measures
	
	Appropriate for Project

	1. Renewables
	Target Ranges
	

	Milestones
	

	Secure ‘first mover” advantage in infrastructure investments in National Renewables Infrastructure Fund (NRIF)
	

	Attract private and public R&D investment to the International Technology and Renewable Energy Zone (ITREZ)
	

	Drive Significant reductions in CO2 emissions in power generation
	

	Development and expansion of the domestic supply chain in Renewable related opportunities
	

	More Renewable companies achieving significant growth
	

	Measures
	
	

	1.1
	Secure anchor private tenants in key project(s) in National Renewables Infrastructure Fund (NRIF)
	Output
	103
	

	1.2
	Leverage private sector investment to public support on NRIF
	Output
	£130m=£150m
	

	1.3
	Leverage private sector investment in offshore renewables
	Output
	-
	

	1.4
	Increase coverage of Renewables through:
	
	
	

	
	a) Account Management [no of companies]
	Activity
	
	

	
	b) R&D and Innovation Grants 
	Output
	£15m - £25m
	

	
	c) Inward Investment
	Output
	450 HVA jobs
	

	
	d) Export Activity 
	Output
	20 companies
	

	
	e) Regional Selective Assistance
	Output
	
	

	2. Internationalisation
	Target Ranges
	

	Milestones
	
	

	Focus export and inward investment activities on the competitive advantages in our key sectors
	

	Secure anchor investors for NRIF and Edinburgh Bio Quarter (EBQ)
	

	Implementation of SMART Exporter
	

	Take-up of Scottish Investment Bank products and Scottish Loan Fund (SLF) by Scottish Exporters
	

	Measures
	
	

	2.1
	New High Value Jobs from Inward Investment
	Output
	1,600 – 2,400
	

	2.2
	Additional Companies achieving significant turnover growth from exporting
	Output
	110 - 170
	

	2.3
	Number of new companies into exporting
	Activity
	-
	

	2.4
	Significant inward investment and talent attracted to key sector infrastructure (Advanced Forming & Research Centre, Edinburgh Bio-Quarter and Informatics Scotland)
	Output
	
	


	3. Growth Companies
	Target Ranges
	

	Milestones
	
	

	More companies growing to scale within key sectors
	

	Create more sustainable new high growth technology firms from the Commercialisation process
	

	Increase in business efficiency/productivity and reduce CO2 impact
	

	Take-up of Scottish Investment Bank products and Scottish Loan Fund by Growth Companies
	

	Measures
	
	

	3.1
	Additional turnover growth by account- managed firms
	Output
	£500m-£700m
	

	3.2
	New entrepreneurial companies achieving £5m turnover after 5 years of trading
	Output
	4 - 6
	

	3.3
	Additional Capital Investment in project supported by Regional Selective Assistance (RSA) Grants
	Activity
	£200m-£250m
	

	3.4
	Leveraged investment from equity provision through the Scottish Investment Bank
	Output
	£55m-£75m
	

	3.5
	Companies achieving significant productivity improvements through projects like SMAS
	Output
	400 - 500
	

	4. Innovation
	Target Ranges
	

	Milestones
	
	

	Increase greater levels of market-led innovation driven from market intelligence activity, such as Food Insights, Technology Foresighting and Tourism Intelligence Scotland
	

	Secure first 50 companies implementing innovation projects through the Food and Drink Health Innovation Service
	

	Successful company innovation through the Supply Chain programme in Energy
	

	Secure new funding sources for collaborative and procurement driving innovation
	

	Measures
	
	

	4.1
	Additional business R&D investment from SE-assisted projects (R&D and SMART grants)
	Output
	£65m - £75m
	

	4.2
	Companies introducing new products/services/processes that generate significant value
	Output
	350 - 450
	

	4.3
	Increased leverage of collaborative R&D funds from other public sources (Technology Strategy Board, Framework Programme 7 and Small Business Research Initiative)
	Activity
	-
	

	4.4
	Companies accessing key sector market intelligence initiatives
	Output
	-
	

	5. Transition to Low Carbon Economy
	Target Ranges
	

	Milestones
	
	

	Exploit key market opportunities to Scotland across the key sectors e.g. Low-carbon Construction/Built Environment
	

	Increase in business efficiency/productivity and reduce CO2 impacts
	

	Measures
	
	

	5.1
	CO2 savings arising from SE company support that improves productivity
	Output
	25,000 – 30,000 tonnes
	


Industry Measures

Additional Measures used to track industry projects delivered as part of the Sector Delivery Plans
	6. Industry Activity Measures

	Measure
	
	Appropriate for Project

	Industry Leadership
	
	

	6.1
	No. of fully functioning Industry Advisory Groups supported or developed
	Activity
	

	6.2
	No. of industry networks or associations supported
	Activity
	

	6.2
	No. of businesses actively participating in the industry networks of associations
	Activity
	

	6.4
	No. of industry strategies updated
	Activity
	

	6.5
	No. of individuals taking visible, significant lead on projects
	Output
	

	Stimulating Demand

	6.6
	No. of intelligence. research or similar reports to develop the industry
	Activity
	

	6.7
	No. of businesses using key industry research/information/foresighting reports
	Activity
	

	6.8
	No. of propositions produced to promote industry internationally
	Activity
	

	6.9
	No. of strategic industry collaborations
	Activity
	

	6.10
	No. of businesses participating in SE supported key industry events
	Activity
	

	6.11
	Major Key Sector Opportunities addressed
	Milestone
	

	Industry Delivery and Alignment

	6.12
	Value of new R&D investment ([public & private) contractually committed to Scotland in relation to specific sectors
	Output
	

	6.13
	Additional investment leveraged into key destinations and products
	Output
	

	6.14
	No. of HVA jobs created through project excluding direct financial investment such as RSA, SIB etc.,
	Output
	

	6.15
	No. of R&E support proposals led by or with significant involvement of SE
	Output
	

	6.16
	Progress with Major Projects
	Milestone
	

	6.17
	No. of highly skilled individuals attracted to Scotland to contribute to key sectors development
	Activity
	

	6.18
	No. of academic spin outs and start-ups
	Activity
	

	6.19
	No. of collaborations (businesses only) and
No. of collaborations (businesses and academia)
	Activity
	

	6.20
	No of collaborating businesses
	Activity
	

	6.21
	No. of licenses acquired by businesses in Scotland
	Output
	

	6.22
	Utilisation of Business Infrastructure
	Milestone
	

	6.23
	Value of investment committed by strategic partners in joint projects
	Output
	

	6.24
	No of spin-outs (including start-ups) not meeting the £5m/5 year definition
	Output
	


	Section 4: Other Project / Programme Monitoring Measures
	


These are measures, other than Business Plan and Industry/Theme measures, that will be monitored for your project and which are specific to that project.

1. The measures should ‘fit’ with the Scottish Enterprise Business plan and directly link to the objectives of the project/programme

2. Copy all the measures that you have selected into the Data Collection Template

	Measure
	
	Notes

	Inputs:  For example Financial resources and staff?

	      
	
	
	

	      
	
	
	

	      
	
	
	

	      
	
	
	

	     
	
	
	

	      
	
	
	

	Activities: Measures of the range of activities which will be undertaken

	     
	
	
	

	     
	
	
	

	     
	
	
	

	     
	
	
	

	    
	
	
	

	
	
	
	

	Outputs: Measures of completed products which contribute to the outcome (below)

	      
	
	
	

	     
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Outcomes:  Measures of the direct economic benefit from the projects activities

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Section 5: Evaluation Plan


	Type
	Date Planned
	Objectives for the Review/Evaluation

	Interim Review
	
	· Market Failure Assessment

· Strategic Fit

· Operational Effectiveness

· Early indications of impact or progress towards impact

· Assess future direction



	 Full Impact Evaluation

	
	· Market Failure Assessment

· Strategic Fit

· Operational Effectiveness

· Impact Assessment

· Assess future direction




Section 6: Data Collection Templates

1.
Tool to record monitoring data for the project/programme

2.
Link to Collection Templates is attached.  Please save electronically into your own project file and then update when data is collected.


[image: image3.emf]Collection  Templates.xls

      Copies of the templates below

3.  To use:  Copy selected monitoring measures from Sections 3 & 4 of the Workbook and input latest data

	F = Frequency (how often the data will be collected (e.g. qtly, annually)

	M = Method (how will the data be collected e.g. KMIS; CRM)

	R = Who is responsible for collecting the data
	 

	B = Number at the start of the project
	 


Template 1:  Inputs  

	Project Inputs
	 
	 
	 
	 
	
	
	
	
	
	

	Measures
(example measures below)
	 
	F
	M
	R
	Baseline
(Starting Point)
	Collection1
	Collection 2
	Collection 3
	Collection 4
	Collection 5

	
	 
	 
	 
	 
	
	
	
	
	
	

	
	
	
	
	
	(date)
	(date)
	(date)
	(date)
	(date)
	(date)

	SE Funding
	£
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Partner Funding:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Scottish Govt
	£
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Agencies
	£
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Scottish Chambers of Commerce
	£
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EU
	£
	 
	 
	 
	 
	 
	 
	 
	 
	 


Template 2:  Activities  

	Project Activities 
	 
	 
	 
	 
	
	
	
	
	
	

	Measures
(example measures below)
	 
	F
	M
	R
	Baseline
(Starting Point)
	Collection 1
	Collection 2
	Collection 3
	Collection 4
	Collection 5

	
	 
	 
	 
	 
	
	
	
	
	
	

	
	
	
	
	
	(date)
	(date)
	(date)
	(date)
	(date)
	(date)

	Internationalisation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Companies into Exporting
	No of
	Ann
	KMIS
	J Smith
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Template 3:  Outputs  

	Project Outputs
	 
	 
	 
	 
	
	
	
	
	
	

	Measures
(list measures below)
	 
	F
	M
	R
	Baseline
(Starting Point)
	Collection 1
	Collection 2
	Collection 3
	Collection 4
	Collection 5

	
	 
	 
	 
	 
	
	
	
	
	
	

	
	
	
	
	
	(date)
	(date)
	(date)
	(date)
	(date)
	(date)

	 Internationalisation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Companies achieving significant turnover growth from exporting
	No of 
	Ann
	KMIS
	J Smith 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Template 4:  Outcomes

	Project Outcomes
	 
	 
	 
	 
	
	
	
	
	
	

	Measures
(list measures below)
	 
	F
	M
	R
	Baseline
(Starting Point)
	Collection 1
	Collection 2
	Collection 3
	Collection 4
	Collection 5

	
	 
	 
	 
	 
	
	
	
	
	
	

	
	
	
	
	
	(date)
	(date)
	(date)
	(date)
	(date)
	(date)

	 Internationalisation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Jobs created/sustained
	 No of
	 Ann
	KMIS 
	 J Smith
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Appendix 1 – Owners and Definitions of 2011/12 Milestones and Measures
The following provides supporting and background information on the SE milestones and measures.
1.  Renewables
[image: image4.emf]
2.  Internationalisation

[image: image5.emf]

3.  Growth Companies

[image: image6.emf]
[image: image7.emf]
4.  Innovation

[image: image8.emf]
5.  Transition to the Low Carbon Economy

[image: image9.emf]

6.  Industry Measures

[image: image10.emf]
[image: image11.png]
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Inputs

		Monitoring & Evaluation Collection Templates (Save Copy to Project File in Drive)														F = Frequency (how often the data will be collectede.g. qtly, annually)

		V1.3														M = Method (how will the data be collected e.g. KMIS; CRM)

																R = Who is responsible for collecting the data

																B = Number at the start of the project

		Notes:-

		1. Use to record data on the progress of the project/programme

		2. Copy selected measures from Sections 3 & 4 of the Monitoring Workbook

		Template 1 - Inputs

		Project Inputs

		Measures
(example measures below)				F		M		R		Baseline
(Starting Point)		Collection1		Collection 2		Collection 3		Collection 4		Collection 5		Collection 6		Collection 7		etc……..

												(date)		(date)		(date)		(date)		(date)		(date)		(date)		(date)

		SE Funding		£

		Partner Funding:

		Scottish Govt		£

		Agencies		£

		Scottish Chambers of Commerce		£

		EU		£





Activities

		Monitoring & Evaluation Collection Templates (Save Copy to Project File in Drive)														F = Frequency (how often the data will be collectede.g. qtly, annually)

		V1.3														M = Method (how will the data be collected e.g. KMIS; CRM)

																R = Who is responsible for collecting the data

																B = Number at the start of the project

		Notes:-

		1. Use to record data on the progress of the project/programme

		2. Copy selected measures from Sections 3 & 4 of the Monitoring Workbook

		Template 2 - Activities

		Project Activities

		Measures
(example measures below)				F		M		R		Baseline
(Starting Point)		Collection1		Collection 2		Collection 3		Collection 4		Collection 5		Collection 6		Collection 7		etc……..

												(date)		(date)		(date)		(date)		(date)		(date)		(date)		(date)

		Internationalisation

		Companies into Exporting		No of		Ann		KMIS		J Smith





Outputs

		Monitoring & Evaluation Collection Templates (Save Copy to Project File in Drive)														F = Frequency (how often the data will be collectede.g. qtly, annually)

		V1.3														M = Method (how will the data be collected e.g. KMIS; CRM)

																R = Who is responsible for collecting the data

																B = Number at the start of the project

		Notes:-

		1. Use to record data on the progress of the project/programme

		2. Copy selected measures from Sections 3 & 4 of the Monitoring Workbook

		Template 3 - Outputs

		Project Outputs

		Measures
(list measures below)				F		M		R		Baseline
(Starting Point)		Collection1		Collection 2		Collection 3		Collection 4		Collection 5		Collection 6		Collection 7		etc……..

												(date)		(date)		(date)		(date)		(date)		(date)		(date)		(date)





Outcomes

		Monitoring & Evaluation Collection Templates (Save Copy to Project File in Drive)														F = Frequency (how often the data will be collected e.g. qtly, annually)

		V1.3														M = Method (how will the data be collected e.g. KMIS; CRM)

																R = Who is responsible for collecting the data

																B = Number at the start of the project

		Notes:-

		1. Use to record data on the progress of the project/programme

		2. Copy monitoring measures from Plan (Section 2, 3 & 4)

		Template 4 - Outcomes

		Project Outcomes

		Measures
(list measures below)				F		M		R		Baseline
(Starting Point)		Collection1		Collection 2		Collection 3		Collection 4		Collection 5		Collection 6		Collection 7		etc……..

												(date)		(date)		(date)		(date)		(date)		(date)		(date)		(date)






