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	Section 1 – Executive Summary




Introduction

1.1 MCM Associates Ltd were appointed in July 2006 to undertake an evaluation of the Workforce Development Project.  The project is operated and managed by Scottish Enterprise Ayrshire and has been designed to up-skill the Ayrshire labour force by providing organisations with the opportunity to apply for funding to continue the personal development and training of its employees.  The project is funded through the ESF Objective 3 Programme with match funding from Scottish Enterprise Ayrshire.

1.2 The evaluation has examined the progress that has been made by the project towards its stated aims and objectives as set out in the original ESF Objective 3 Application for the period 2005 – 2006.  Consideration has also been given to the range of other services developed and the operational arrangements for the project.

Executive Summary

Background

1.3 The Workforce Development Project has been designed to place employer objectives and training needs at the heart of the projects criteria.  The project has been developed to provide an inclusive approach to workforce development concentrating on all sectors of the local economy within Ayrshire.  The project has also sought to build on the activity previously undertaken within Ayrshire through the Employee Lifeskills Programme that sought to raise and broaden the skills of the Ayrshire workforce, with a particular focus and attention on SMEs.  

Project Description

1.4 The Workforce Development Project has sought to build on the experience gained through previous programmes.  The project has involved the delivery of range of activity as follows:

· Workforce Development Support – Provision of grant support for organisations to assist in the provision of staff training and development.   Employers were offered maximum of 50% of eligible direct training costs (75% to social enterprises), to a maximum of £500 per person.  

· Training Needs Analysis – Provision of a fully funded training needs analysis for organisations. The service sought to offer organisations a comprehensive training plan that was specific to their own business objectives and encouraged a more strategic approach to staff training and development.  

· Signposting and Aftercare – Provision of a comprehensive signposting service for organisations and individuals to encourage the take up of additional support and learning opportunities as required. 

Project Targets

1.5 The project sought to offer 580 employees the opportunity to maximise their potential by improving and increasing their skills.  It was also envisaged that 85 employers would benefit from the project by increasing the skills and flexibility of their labour force.  A summary of the projected outputs are outlined below:

	Table 1: Summary of Projected Outputs and Results

	Outputs
	2005/2006

	

	No. of beneficiaries given guidance or advice
	250.00

	No. of beneficiaries who are women
	290.00

	No. of large companies assisted
	8.00

	No. of SME’s assisted
	77.00

	No. participating in ESF Training
	580.00

	Total no. of employed beneficiaries
	580.00

	

	Results
	2005/2006

	

	No. of Beneficiaries completing their course
	560.00

	No. of leavers / completers gaining full/part qualification
	250.00

	

	Additional Outputs
	2005/2006

	

	No. of social economy organisations assisted
	8.00

	No. of organisations engaged in further forms of business support
	8.00

	No. of organisations undertaking traning needs analysis exercise
	10.00

	

	Additional impacts
	

	

	Increased business sales and turnover in terms of supported organisastions

	Operational efficiency and productivity improvements

	Overhead and costs savings

	Organisational take up of further forms of business support

	Individual take up of further training and development opportunities

	


Project Staffing & Management

1.6 The day to day management of the Workforce Development Project was overseen by the Skills & Learning section of Scottish Enterprise Ayrshire.  The Project Manager with responsibility for the project assessed and prioritised all applications.  The delivery of the Training Needs Analysis service was undertaken by McEachan Associates and Alba Smart Thinking.
Project Funding

1.7 All funds provided through ESF were to be used as a contribution towards costs associated with the continued training and development of employees within Ayrshire.  An outline of the funding package is set out in the table below. 
	Table 2: Workforce Develop Project ESF Funding Profile 2005/2006

	
	2005
	2006
	Total

	ESF Funding
	22,612
	37,388
	60,000

	Match Funding
	33,742
	56,258
	90,000

	Total Cost of Project
	56,354
	93,646
	150,000


Project Performance

1.8 Significant progress has been made in relation to the targets identified in the ESF application.  It should be noted however, that due to the financial constraints within Scottish Enterprise, the project only operated until 31st December 2005 in relation to the grant support for companies. A summary of some the of the key outputs is detailed below:

· 441 Beneficiaries participated in ESF Training

· 250 Women Beneficiaries

· 184 Beneficiaries achieved a qualification

· 180 Beneficiaries provided with guidance / advice

· 58 Organisations assisted through the Workforce Development Project

· 19 Organisations engaged in further forms of business support

· 9 Organisations involved in the Training Needs Analysis exercise

1.9 Scottish Enterprise Ayrshire received 108 applications for funding assistance as part of the Workforce Development Support of which 71 were approved.  SMEs were the main beneficiaries of the Workforce Development Project with 50 organisations assisted through the Workforce Development Support.  A summary of the actual spend of the project is outlined below:

	Table 3: Workforce Develop Project Actual Spend 2005/06

	Spend on Activity
	Amount (£)
	%

	Workforce Development support to companies
	54,735
	65.59%

	Training Needs Analysis
	14,413
	17.27%

	Applications support / Impact measurement support
	14,306
	17.14%

	Total
	83,454
	100.00%


1.10 A total of £118,793 for workforce development training was achieved thorough the project.  Funding provided through the Workforce Development Support element of the project accounted for 46% (£54,735) of the total training costs.  The remaining 54% (£64,058) was provided by the organisations themselves.  The average level of grant per application was £771.  The average level of grant per employee was £124.

1.11 A variety of training courses and personal development opportunities have been undertaken that included certified and non-certified training. 

1.12 As part of the project, organisations and employees who had participated in the Workforce Development Support were provided with additional information and support on training and organisational development.  Organisations were directed towards other forms of business support, and direct contact was made by letter with 180 individual employees that provided details of sources of information on other learning and training opportunities.  

1.13 In terms of the impact of the project, AST Consultants undertook research to establish information in relation to the return on the investment from the Workforce Development Programme. The findings were based on feedback from 41 organisations.  A summary of some of the key findings is outlined below:

· Of the 41 companies spoken to 39 had indicated that the training that had been undertaken had been delivered to a satisfactory level.  When asked further 18 of them gave it a rating of 5 (excellent), 20 a rating of 4 (very good) and 3 a rating of 3 (good).

· 29 companies had indicated that they had experienced some form of efficiency savings as a result of the training undertaken.  This included jobs being completed quicker making the person available to undertake other tasks, people being able to cover for others while on holiday/sick leave etc.

· 14 companies had introduced new systems (e.g. SAGE) as a result of training undertaken;

· Companies could attribute some financial information directly to the training ranging from £1,000 - £20,000.  The £20,000 was based on the assumption of attracting at least 10 new customers each generating an income of approximately £1,000 each.

Evaluation Findings

1.14 The Workforce Development Project has been an extremely successful programme and has performed well against the targets set within the ESF application.  Significant strides have been made in assisting existing businesses across the Ayrshire area with a good range of activity and spread of organisations supported.  This included SMEs, social economy organisations, and large companies all having been assisted.  

1.15 The approach and project performance has been consistent with the overall aim of the programme that was designed to deliver a flexible and inclusive package of training support that would be responsive to the needs of local companies.  The project has also been effective in engaging with organisations that were not being client managed through Scottish Enterprise Ayrshire, and has supported them as part of their ongoing development.

1.16 As part of the application process, additional support was provided through external consultancy to assist companies examine and clarify their business objectives before the application was considered.  This activity was provided by telephone and often involved detailed work to enable organisations to identify and quantify the purpose of the training and the benefits that they hoped to gain such as increased efficiency and reduced costs, generation of new sales and increased turnover, etc. 

1.17 It is clear from the evaluation that the TNA activity has been of benefit, with a total of nine companies having been supported through this process.  However, it was also noted that the project team had identified a few operational issues with the delivery of this element of the programme that should be considered as part of any future TNA provision.  
1.18 Signposting and aftercare was seen as an important element of the programme and a structured approach has been established in relation to this activity.  The signposting was delivered to all companies participating on the Workforce Development Support and through the TNA.  The signposting was provided to companies and to individual staff where appropriate.  The review of project performance outlines the significant level of signposting that has been undertaken through the project with 58 companies provided with information, and 180 individuals sent a letter detailing sources of information on other learning opportunities and career guidance support.

1.19 Robust monitoring systems have been established with detailed information recorded on all aspects of the project.  A project database has been put in place that captures all of the information on the organisations assisted; the type of support provided; training provision; qualifications attained; and details of the TNA activity undertaken.  Information is also recorded in relation to the ESF targets.  A separate database is maintained for the signposting activity.

1.20 It is evident from the evaluation that the project has made a conscious effort to implement the activity and actions proposed within the ESF application in relation to the horizontal themes of promoting equal opportunities, sustainable development, information society, lifelong learning, and supporting local initiatives.  The project has undertaken a wide range of work across these themes with a clear programme of activity directed to each of the areas. 

1.21
In terms of the ongoing provision of workforce development training, it was reported that consideration is currently being given within Scottish Enterprise as to how this should be supported and promoted in the future.  It is also noted that consideration is currently being given to the development of a Training Needs Analysis product as part of the Workforce Intervention Framework.  Scottish Enterprise Ayrshire is involved in both of these areas of activity. 

1.22
In considering the future provision of workforce development activity, there are a number of lessons that can be drawn from the evaluation of the current programme.  These include the following:

· The delivery of an inclusive workforce development programme incorporating direct financial support, assistance with training needs analysis, and signposting activity has proved to be an effective and relatively low cost mechanism of engaging and supporting a wide range of companies.  The programme has also provided Scottish Enterprise Ayrshire with a tool for engaging and responding to companies that were not previously involved with the network.

· Speed of response, ease of application, and reduced bureaucracy have been features of the programme that have encouraged companies to participate.  This has been achieved without compromising the requirement of the programme to ensure due diligence in the allocation of public funds. 

· Strong signposting and referral arrangements have been an important part of the project with the aim of building on the initial engagement of companies and providing direction in relation to ongoing support.  This has been particularly important with those companies that have the potential and interest in growing their business.  The programme has also provided a useful mechanism for direct contact with employees with the signposting providing an opportunity to encourage further learning and training (promoting lifelong learning).

· A key element of the Workforce Development Project has been the focus on ensuring a clear link between staff training and business objectives.  It is recognised that some companies require assistance to identify and articulate the business objectives that they are trying to achieve through staff training.  Additional support for companies as part of this process has been an important feature of the project.  

· The provision of a structured Training Needs Analysis programme has been found to be a useful part of the project to encourage companies to take a more strategic approach to staff training.  Feedback from the companies that participated suggested that they had found the TNA helpful and that it had assisted them to identify future training needs.  Companies also valued the wider experience and skills available via the TNA consultants.  It has been suggested that the provision of TNA may be a useful low threat tool to introduce and review wider business issues, as long as the consultants have the skills and brief to do so.

· The experience of delivering the TNA also suggests that this approach is not high on most companies priority list and that they need to be encouraged to consider the benefits of this activity.  Consideration requires to be given to how TNA activity is delivered in the future including the incentives that can be provided to encourage companies to participate.  The incentive of grant support for staff training through the project was an important part of encouraging companies to participate in the TNA within Ayrshire.

· Further consideration requires to be given to the how the impact of workforce development is assessed.  It is recognised that this is a difficult issue and that a balance requires to be achieved in terms of the level support provided to companies and the monitoring information expected in return.   The project has provided a relatively low level of grant support, and has attempted to achieve a balance in terms of impact assessment by undertaking a survey of participating companies with the aim of obtaining feedback on the benefits accrued as a result of the intervention.  However, it is recognised further consideration requires to be given to the issue of impact assessment as part of any future programme development including the design and level of monitoring required; arrangements for obtaining quantifiable performance data; and processes for tracking progress over time. 
	Section 2 – Introduction




Preface

2.1 MCM Associates Ltd were appointed in August 2006 to undertake an evaluation of the Workforce Development Project operated by Scottish Enterprise Ayrshire.  The project has been funded through the ESF Objective 3 Programme with match funding provided by Scottish Enterprise Ayrshire.

2.2 The Workforce Development Project was designed to provide organisations across Ayrshire with a flexible approach to support ongoing staff training and development.  The project provided organisations with the opportunity to apply for funding to support the personal development and training of its employees.  Organisations could apply for upto a maximum of 50% of direct training costs (75% for social economy organisations) that were linked to clear business objectives.  Organisations were also able to access support for undertaking a detailed Training Needs Analysis and signposting was also provided for participating companies in relation to other support services available.  The signposting was also direct to individual staff undertaking training.

2.3 The evaluation has examined the progress that has been made by the project towards its stated aims and objectives as set out in the original ESF Objective 3 Application for the period 2005 – 2006.  Consideration has also been given to the range of other services developed and the operational arrangements for the project.
Scope of the Study

2.4 The project brief set out the scope of the project evaluation and the consultants’ requirement to assess:

· The impact the project has made to date in terms of activity, output and impact measures, and how employers and employees have benefited;

· Measure success of the project in terms of achievement of the objectives identified in the original funding application, relative effectiveness and efficiency (which includes application procedures, staffing and support structures, operating procedures and allocation of funding);

· Review the approach in setting up the Workforce Development Project;

Approach & Methodology

Stage 1 – Induction and Familiarisation

2.5
This stage of the assignment involved undertaking a range of work to ensure that the consultants appointed became fully acquainted with all aspects of the project.  This included:

· Induction meeting with an Executive from Scottish Enterprise Ayrshire Skills & Learning Team.

· Gather information on key contacts and information sources.

· Agree the timetable for the assignment and reporting arrangements.

· Discussion and agreement in relation to the study approach and methodology.

Stage 2 – Information Gathering and Analysis

2.6
This stage of the assignment has involved gathering a range of information and undertaking a detailed analysis of the project.   This has included a desktop review of key documents that cover the aims and objectives of the project including the original ESF funding application; review of existing internal evaluation work undertaken; review of the services provided through the project; details of project outcomes against original targets; information on the management and staffing structures; funding and financial systems; and information on partner agencies involved in the project.

Stage 3 – Consultation Programme

2.7
A detailed consultation programme has undertaken that involved interviews with staff from Scottish Enterprise Ayrshire.  Telephone interviews were also undertaken to obtain feedback from the external consultants involved in the project.  The consultation process has complemented the information gathering and analysis process, and has provided the consultant with information pertaining to the delivery of the project.

Stage 4 – Report Preparation

2.8
The final stage of the assignment has involved the preparation of the Evaluation Report.  The report provides an assessment of the services provided; feedback from key stakeholders; identification of specific operational issues; a review of the effectiveness of the project in terms of outcomes and impact; and an outline of future developmental issues.  The final section of the report includes a summary of the main conclusions and outlines the key lessons that can be drawn from the experience of the project.
Structure of the Report

2.9
The evaluation report has been structured as follows:
· Section 1 – Provides an Executive Summary outlining a brief description of the project and the findings of the Evaluation Report;

· Section 2 – This section of the report sets out the scope of the assignment and the approach and methodology of the study.

· Section 3 - This section provides details of the background of the project and its underlying objectives and targets.

· Section 4 - This section provides a review of the services that have been provided and the progress that has been made by the project.

· Section 5 – Provides details of the main findings that have emerged from the evaluation.  This draws on feedback received during the consultation and the review of the project performance.

· Section 6 – The final section draws together the main conclusions from the evaluation and identifies the key lessons that can be gained from the experience of the project.

Acknowledgements

2.10
MCM Associates would like to express their appreciation to all those who assisted and contributed to the study.
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Background

3.1 The Workforce Development Project has been designed to place employer objectives and training needs at the heart of the programme criteria.  The project has been developed to provide an inclusive approach to workforce development concentrating on all sectors of the local economy within Ayrshire.

3.2 The project has also been designed to build on the activity previously undertaken within Ayrshire through the Employee Lifeskills Programme that sought to raise and broaden the skills of the Ayrshire workforce, with a particular focus and attention on SMEs.

3.3 Research undertaken as part of the ESF application indicated a high level of demand from organisations especially within the East & South Ayrshire Council areas for the support through the Employee Lifeskills Programme.  Applications to this programme indicated that 79% of organisations requiring support/assistance were located in South & East Ayrshire.   

3.4 The funding application submitted by Scottish Enterprise Ayrshire identified the Workforce Development projects role in meeting the strategic aim of the Objective 3 Programme of ‘competitive economy’ and its strategic fit within local and national policy   A summary of how the project integrated with these policies and objectives is outlined below:

· Objective 3 – Supporting Ayrshire businesses by developing the skills of their labour force through a range of interventions.  This may include certificated qualifications of industry sector based certificates;

· Smart, Successful Scotland – The continued development and training of the Ayrshire Workforce;

· Lifelong Learning – Through the Workforce Development project employees are provided with the opportunity to continue to develop their skills and experience;

· Ayrshire Western Gateway Strategy – The continued development of the skills of the Ayrshire workforce to ensure the Ayrshire economy can continue to grow and diversify;

Project Description 

3.5 The Workforce Development Project has sought to build on the experience gained through previous programmes.  The project has involved the delivery of range of activity as follows:

· Workforce Development Support – provision of grant support for organisations to assist them to provide staff training and development that was linked to clear business objectives.

· Training Needs Analysis – provision of a fully funded training analysis for organisations.

· Signposting and Aftercare – provision of a comprehensive signposting service for organisations and individuals to encourage the take up of additional support and learning opportunities as required.

Workforce Development Support

3.6 A key element of the project has been the provision of workforce development support to local organisations across Ayrshire.  Organisations are able to secure financial support towards the cost of staff training that is linked to business objectives.  Employers are offered a maximum of 50% of eligible direct training costs (75% to social enterprises), to a maximum of £500 per person.  In order for funding to be approved, employers were required to demonstrate that the training proposed related to particular business objectives and outline the anticipated benefits that they hoped to gain from the training activity.  Employers are also required to finance the balance of the training costs as part of their commitment to the training and staff development activity.

3.7 The project has been designed to provide flexible support that would be tailored to the needs of the individual companies.  This provided employers with the unique opportunity to use the trainer and training method most relevant to the needs of their staff and their business objectives.

3.8 Request for funding through the project was guided by a number of factors including availability of funding at the time of application.  Scottish Enterprise Ayrshire developed criteria for the type of activities that would be eligible under the workforce development project.  These included:

· Certificated and non certificated training;

· Formal learning which may be part of a degree or other higher level qualification;

· Health and Safety or other legislative training if it was beyond the basic level required by law;

· One to one coaching;

· Training delivered by external providers / consultants;

· Trainer training 

3.9 It was also agreed that the project would not provide funding to support public sector employees and training to meet legislative requirements.  

3.10 The project was designed to focus on the needs of individual staff and the needs of the organisation, and would be targeted towards specific beneficiary groups currently employed in Ayrshire.  These included:

· Company owners and/or managers;

· Supervisory, technician, professional and higher level occupations;

· Women;

· Workers whose skills needed to be brought up to the level of the rest of the workforce;

· Workers with poor basic skills;

· Workers within companies where improved skills were required to improve competitiveness

3.11
The Workforce Development Support was designed as an inclusive approach and was not restricted to specific sectors or geographical areas.  The project has also involved a range of positive actions to encourage social economy organisation to participate in the programme by providing an enhanced level of grant support. 

Training Needs Analysis

3.12
As part of the project, a fully funded Training Needs Analysis (TNA) was also offered to organisations.  The provision of a TNA was designed to provide organisations with a comprehensive training plan that was specific to their own business objectives.  

3.13
The aim of this element of the project was to encourage organisations to take a more strategic approach to staff training and development.  To deliver the Training Needs Analysis, Scottish Enterprise Ayrshire commissioned two external consultants Alba Smart Thinking and McEachan Associates to deliver this element of the project.

Signposting and Aftercare 

3.14
Signposting and Aftercare were also provided through the project.  This included signposting for organisations that were not currently supported by Scottish Enterprise Ayrshire.  The signposting offered organisations and employees the opportunity to expand their own skill and knowledge base by highlighting other sources of information on training and support that was available in the area.  

3.15
Through the signposting, organisations were invited to participate in the Training Needs Analysis; provided with contact details for Business Gateway to establish relationships (where none was currently ongoing) and contact details of various other agencies including the Health & Safety Executive, Inland Revenue etc.  Employees were provided with contact details of Learn Direct Scotland, Careers Scotland and other sources of information.

3.16
The project was designed to operate as a flexible and integrated approach that would target local organisations across Ayrshire.  An outline of the overall approach is set out below:

Diagram 1: Workforce Development Project 2005/06 – process flowchart
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Project Targets

3.17
The project sought to offer 580 employees with the opportunity to maximise their potential by improving and increasing their skills.  It was also envisaged that 85 employers would benefit from the project by increasing the skills and flexibility of their labour force.  The main targets and results for the Workforce Development project were set out in the ESF application. A summary of the projected outputs and results are outlined below:

	Table 4: Summary of Projected Outputs and Results

	Outputs
	2005/2006

	

	No. of beneficiaries given guidance or advice
	250.00

	No. of beneficiaries who are women
	290.00

	No. of large companies assisted
	8.00

	No. of SME’s assisted
	77.00

	No. participating in ESF Training
	580.00

	Total no. of employed beneficiaries
	580.00

	

	Results
	2005/2006

	

	No. of Beneficiaries completing their course
	560.00

	No. of leavers / completers gaining full/part qualification
	250.00

	

	Additional Outputs
	2005/2006

	

	No. of social economy organisations assisted
	8.00

	No. of organisations engaged in further forms of business support
	8.00

	No. of organisations undertaking traning needs analysis exercise
	10.00

	

	Additional impacts
	

	

	Increased business sales and turnover in terms of supported organisastions

	Operational efficiency and productivity improvements

	Overhead and costs savings

	Organisational take up of further forms of business support

	Individual take up of further training and development opportunities


3.18
It was anticipated that the project would support accredited and non-accredited training.  An estimate of the potential qualifications that would be attained by employees through the programme was set out in the ESF application as follows: 

	Table 5: Qualifications Outcomes Workforce Development Project 2005/06

	Qualification Level
	No. Achieved

	Full Level One
	0

	Part Level One
	0

	Full Level Two
	75

	Part Level Two
	40

	Full Level Three
	50

	Part Level Three
	25

	Full Level Four
	0

	Part Level Four
	5

	Full Level Five
	0

	Part Level Five
	0

	

	Industry Specific Certifications
	55

	
	

	No Qualification
	330


Project Staffing and Management

3.19
The day to day management of the Workforce Development Project was overseen by the Skills & Learning Section of Scottish Enterprise Ayrshire.  The Project Manager with responsibility for the project assessed and prioritised all applications.  The Project Manager was also responsible for liaising with all applicants and ensuring that guidance and support was provided on request.  The Project Manager was supported in the delivery of the programme by an Administrative Assistant. 
3.20
The delivery of the Training Needs Analysis service was undertaken by McEachan Associates and Alba Smart Thinking following appointment under Scottish Enterprise procurement process.   
Project Funding

3.21
The Workforce Development Project was funded through the ESF Objective 3 programme with match funding from Scottish Enterprise Ayrshire.  All funds provided through ESF were to be used as a contribution towards costs associated with the continued training and development of employees within Ayrshire.  An outline of the funding package is set out in the table below. 

	Table 6: Workforce Develop Project ESF Funding Profile 2005/2006

	
	2005
	2006
	Total

	ESF Funding
	22,612
	37,388
	60,000

	Match Funding
	33,742
	56,258
	90,000

	Total Cost of Project
	56,354
	93,646
	150,000


	Table 7: Workforce Development Project ESF Funding Profile 2005/06

	Expenditure
	2005
	2oo6
	Total

	Consultancy Fees & Sub Contractor Charges
	34,200
	23,400
	57,600

	Dependent care
	224
	56
	280

	Marketing
	1,000
	0
	1,000

	Final Claim Audit Fees
	0
	2,000
	2,000

	Project Evaluation Fees
	0
	5,400
	5,400

	Training
	20,930
	62,790
	83,720

	Total
	56,354
	93,646
	150,000


Joint Working

3.22
The project has been designed to support and develop the joint working arrangements within Ayrshire.  This will include work with a number of Further Education Colleges; Higher Education Institutes, and Training Providers/Agencies.  It was also anticipated that links would be developed with local business networks and support agencies.

	Section 4 – Project Performance 




4.1 The Workforce Development Project managed by Scottish Enterprise Ayrshire operated in 2005/06.  The Project was scheduled to operate for the period 1st April 2005 to 31st March 2006, but due to budgetary constraints faced by Scottish Enterprise, no new applications for the project were considered after 31st  December 2005.

4.2 The following information is a detailed review of the progress of the Workforce Development Project for the period up to 31st December 2005.  It should be noted that all project target information identified in the original ESF application has been calculated on a pro-rata basis to illustrate the fact the project only operated for 75% of the funding period. The actual spend for the project was £83,454 which equates to 55.6% of the original budget.  A summary of the project spend is outlined below:

	Table 8: Workforce Develop Project Actual Spend 2005/06

	Spend on Activity
	Amount (£)
	%

	Workforce Development support to companies
	54,735
	65.59%

	Training Needs Analysis
	14,413
	17.27%

	Applications support / Impact measurement support
	14,306
	17.14%

	Total
	83,454
	100.00%


Outputs & Impacts measured against ESF targets

4.3 Outlined in the table below is the progress that the Workforce Development Project has made against its projected targets’.  All targets have been based on the project operating over a 9 month period

	Table 9: Summary of ESF Targets achieved – Workforce Development Project
	
	
	

	Outputs
	ESF Target
	Pro Rata Target
	Actual

	

	No. of beneficiaries given guidance or advice
	250.00
	188.00
	180.00

	No. of beneficiaries who are women
	290.00
	218.00
	250.00

	No. of large companies assisted
	8.00
	6.00
	3.00

	No. of SME’s assisted
	77.00
	58.00
	49.00

	No. participating in ESF Training
	580.00
	435.00
	441.00

	Total no. of employed beneficiaries
	580.00
	435.00
	441.00

	

	Outputs

	
	
	

	

	No. of Beneficiaries completing their course
	560.00
	420.00
	441.00

	No. of leavers / completers gaining full/part qualification
	250.00
	188.00
	184.00

	
	
	
	

	Additional Outputs
	
	
	

	

	No. of social economy organisations assisted
	8.00
	6.00
	6.00

	No. of organisations engaged in further forms of business support
	8.00
	6.00
	19.00

	No. of organisations undertaking traning needs analysis exercise
	10.00
	8.00
	9.00

	*ESF Targets have been pro-rata at 75%
	
	
	


· 441 Beneficiaries participated in ESF Training

· 58 organisations assisted through the Workforce Development Project

· 184 individuals achieving gaining full/part-time qualification

· 250 women beneficiaries

	Table 10: Qualifications Outcomes Workforce Development Project 2005/06

	Qualification Level
	ESF Target
	Pro Rata Target
	Actual

	Full Level One
	0
	0
	0

	Part Level One
	0
	0
	0

	Full Level Two
	75
	56
	0

	Part Level Two
	40
	30
	72

	Full Level Three
	50
	38
	0

	Part Level Three
	25
	19
	109

	Full Level Four
	0
	0
	0

	Part Level Four
	5
	4
	0

	Full Level Five
	0
	0
	0

	Part Level Five
	0
	0
	0

	*ESF Targets have been pro-rata at 75%


· 184 beneficiaries achieved a qualification.

· It should be noted that it was anticipated that the project would support accredited and non-accredited training.  The targets for qualifications gained were based on estimated outcomes.

Workforce Development Support

Applications

4.4 Scottish Enterprise Ayrshire received 108 applications for funding assistance as part of the Workforce Development Support.  Seventy-one of the applications were approved, the remaining 37 applications were withdrawn, cancelled, ineligible or the applicant did not proceed with the application.

Chart 1: Breakdown of Applications Received
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4.5 It should be noted that of the 71 applications approved, 19 were from 6 different organisations that submitted multiple applications.  
Organisations Supported

4.6 A total of 58 organisations were supported (71 applications approved) in Ayrshire through the Workforce Development Support.  Almost 40% of the organisations supported were located in East Ayrshire, 31% located in the North, with the remaining 29% located in the South.

Chart 2: Type of Business Supported – Workforce Development Project
Chart 3: Category of the Type of Organisation Supported
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Chart 4: Breakdown of Businesses/Organisation 


Chart 5 - Network Support

Supported by Council Area
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4.7 The majority of organisations assisted through the Project were classified as SMEs, with social economy organisations and larger companies accounting for 15% of all organisations assisted.   Almost 64% of businesses assisted were limited companies. Partnership and sole trader businesses accounted for a further 26% of organisations assisted.  

4.8 Of the 58 organisations assisted, 81% had some previous relationship or had been referred by an Account/Client Manager or Business Gateway.

4.9 Just over 52% of the organisations were located within the ‘other’ services sector; professional services sector and other manufacturing industries.

Chart 6: Sector of Industry for organisations supported
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Leverage

4.10 A total of £118,793 for workforce development training was achieved by the project.  Funding provided through the Workforce Development Support element of the project accounted for 46% (£54,735) of the total training costs.  The remaining 54% (£64,058) was provided by the organisations themselves. It should also be noted that the companies were also required to pay for any indirect costs associated with the training such as travel, subsistence, or staff cover.

Chart 7: Breakdown of Total Training Costs & Leverage

Chart 8: Average Level of Workforce Development Funding
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Average Level of Award

4.11 Grants ranged from £58 to £5,454 although the majority of funding awarded has ranged from £0 - £750, with the average level of grant per application £771.  The average level of grant per employee was £124.

Training Activity

4.12 A variety of training courses and personal development opportunities have been undertaken by employees within Ayrshire as part of the Workforce Development Project.    Specific IT Accountancy courses such as SAGE have been extremely popular, as have technical training activities.  A summary of the types of courses undertaken is outlined below:

Chart 9: Type of Training Activity Requested
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4.13 From a review of the training activities requested it is evident that the majority of training undertaken occurred during the period October 2005 – December 2005.  A summary of the number of training activities undertaken over the course of the Workforce Development Project is outlined below:

Graph 1: Breakdown of No. of Organisations undertaking Training per month
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Beneficiaries

4.14 In the original ESF application, it was anticipated that the Workforce Development Project would provide workforce development support to 580 individuals - all of whom would be in employment.  Evidence from the evaluation indicates that during the 9 month period that the Workforce Development Project operated, a total of 441 individuals participated in ESF funded training activity.  Taking into account that the project only operated over the 9 month period, it is evident as outlined in the table below, that the target for this project output was achieved and surpassed.

4.15 The Workforce Development Support element of the project also assisted 184 beneficiaries in achieving a recognised qualification at Part Level 2 or Part Level 3 grade. Significant progress has also been made by the project in delivering opportunities to women, with a total of 250 women beneficiaries recorded.  This represents an increase of 14% on targeted figures.

	Table 11: Summary of ESF Targets achieved – Workforce Development Project
	
	

	Outputs
	ESF Target
	Pro Rata Target
	Actual

	

	No. participating in ESF Training
	580.00
	435.00
	441.00

	No. of beneficiaries who are women
	290.00
	218.00
	250.00

	No. of leavers / completers gaining full/part qualification
	250.00
	188.00
	184.00

	*ESF Targets have been pro-rata at 75%
	
	
	


4.16 Of those beneficiaries participating in the Workforce Development Project, 57% are female.  Sixty seven percent of all beneficiaries were aged between 25 – 49 years.  In relation to ethnicity, the main ethnic background for those participating in the workforce development project is white (Scottish).  

Chart 10: Gender Split of Beneficiaries



Chart 11: Age Range of Beneficiaries
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Chart 12: Ethnicity of Beneficiaries
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Training Needs Analysis

4.17 Funding of £20,000 was made available to deliver TNA to 10 organisations (anticipated costs of £2,000 per organisation) receiving funding through the Workforce Development Project.    The TNA activity was delivered by external consultants.  A total of 9 companies completed a TNA at a cost of £14,413 (average of £1,601 per company). The final outcome in relation to TNA activities is as follows:

	Table 12: Summary of ESF Targets achieved – Workforce Development Project

	Outputs
	ESF Target
	Pro Rata Target
	Actual

	

	No. of organisations undertaking traning needs analysis exercise
	10.00
	8.00
	9.00

	*ESF Targets have been pro-rata at 75%
	
	
	


4.18 In total, 39 organisations within Ayrshire were approached and offered TNA services, of which 9 proceeded.  During the course of the Training Needs Analysis a total of 71 individuals were interviewed to determine specific needs and requirements.  A summary of the number of organisations that undertook the TNA by local authority area is outlined below:

· East Ayrshire Council – 6 organisations involved in the Training Needs Analysis element of the Workforce Development.

· North Ayrshire Council – 2 organisations involved in the Training Needs Analysis element of the Workforce Development.

· South Ayrshire Council – 1 organisation involved in the Training Needs Analysis element of the Workforce Development.

4.19 During the TNA process, the consultants involved also had contact with 4 organisations that expressed an interest in taking forward the Training Needs Analysis.  Following on from initial discussions with the organisations, two of the companies decided that the timing of TNA would not be appropriate for the organisations; one of the organisations withdrew from the process as work had previously been undertaken as part of their IIP process, and the remaining organisation cancelled the analysis at the last minute.

4.20 The Training Needs Analysis activity accounted for 28.75 days of the consultant’s time, with each TNA average 3.1 days per organisation.

Signposting and Aftercare  

4.21 As part of the project, Scottish Enterprise Ayrshire provided organisations and employees who had participated in the Workforce Development Support with additional information and support on training and organisational development.

4.22 Good progress has been made through the Workforce Development Project in terms of providing additional aftercare and signposting.     A summary of the signposting activity is as follows:

· A total of 58 organisations within Ayrshire have been assisted through the signposting activity as part of the application process for Workforce Support.

·  19 organisations mailed with additional signposting information on other sources of training and business support

· 17 organisations referred to Investors in People

· 20 organisations referred to Business Gateway

4.23 The project has also made a significant effort in terms of signposting beneficiaries who participated in the Workforce Development Support element, with 180 individuals being sent details on other sources of information on learning and guidance.  

4.24 A summary of signposting services provided by the project is outlined below.

	Table 13: Summary of Signposting / Aftercare Activities

	Service 
	No.

	Investors in People
	Already Involved in IIP
	25

	Not Using IIP
	50

	Not interested
	7

	Referred
	17

	Potential Referrals
	22

	

	Training Needs Analysis
	Offered
	39

	Taken Up
	9

	Individual Interviews
	71

	

	Return on Investment
	Organisations Participating
	41


Impacts Measured against ESF Targets

4.25 The original ESF application made reference to a number of impacts that the project expected to achieve over time.  These impacts included: 

· Increased business sales and turnover in supported organisations;

· Operational efficiency and productivity improvements;

· Overhead and costs savings;

· Organisational take up of further forms of business support;

· Individual take up of further training and development opportunities.

4.26 It was anticipated that the benefits that the organisations would receive from achieving their targets would begin to lead to an improvement in their Business Performance over the long term.  However, in an effort to provide some form of assessment of the initial impact of the programme, a survey of participating companies was undertaken to obtain feedback.

4.27 The findings are based on feedback from 41 organisations.  A summary of the findings is outlined below:

Training Outputs

· Of the 41 companies that participated in the survey, 39 indicated that the training that had been undertaken had been delivered to a satisfactory level.  When asked to rate their satisfaction level, 18 of them gave it a rating of 5 (excellent), 20 a rating of 4 (very good) and 3 a rating of 3 (good).

· 38 companies indicated that the training undertaken provided them with new knowledge and skills;

· 38 companies indicated that those individuals undertaking training activities were now using these skills in their job on a regular basis;

Efficiencies

· 29 companies had indicated that they had experienced some form of efficiency savings as a result of the training undertaken.  This included jobs being completed quicker making the person available to undertake other tasks, people being able to cover for others while on holiday/sick leave etc.

New Systems

· 14 companies had introduced new systems (e.g. SAGE) as a result of training undertaken;

New Duties

· 21 companies were in a position to allocate new duties to people undertaking training activities;

More Confidence

· 31 companies noted differences in the confidence levels of the staff undertaking training activities.  Staff were keen to undertake additional duties as they felt that they were more confident in their own abilities and capable of taking on these extra duties.

Trained Others

· 15 additional people had benefited from the training in that they have been shown some of the elements by those who undertook the training

Growth

· 16 respondents indicated that they could directly attribute business growth to the training that had been undertaken.  E.g. Ayrshire Rivers Trust – 2 employers undertook a course in Habitat Surveying.  Anyone wishing to undertake a habitat survey must be accredited by the SFCC to do so.  The total cost this training was £600 and since the training was undertaken, the company have been able to undertake 3 surveys which has brought in £13,700 of revenue to the company – an increase of 16.9%

Growth Quantified

· Companies could attribute some financial information directly to the training ranging from £1,000 - £20,000.  The £20,000 was based on the assumption of attracting at least 10 new customers each generating an income of approximately £1,000 each.

Retaining Customers

· 10 companies indicated that undertaking training activities assisted them in retaining existing customers.  A beauty salon stated that by undertaking training which allowed her to provide a new service to her clients has meant that she has retained approximately £2,000 worth of business by ensuring customers don’t go elsewhere to get treatments.

Efficiency Savings

· When questioned on efficiency savings, 26 companies were able to say that they had seen efficiency savings as a direct result of undertaking the training.  An example that was cited on numerous occasions was that of saving on accountant’s fees by learning to use SAGE efficiently.  Around £1,000 per year is saved on accountant’s costs with companies doing their own month end accounts and VAT returns – a significant saving for a small company

· 4 companies partially saw efficiency savings as they all stated that it was too soon to quantify such savings.

Efficiencies Quantified

· An example give of the impact of the training was that of a bus company training an individual to be able to carry out MOT’s on site.  This meant that they did not have to pay £50 to a third party each time it was required saving the company £3,000 per year.

Filling a Skills Shortage

· 29 companies were able to quantify how much the training has assisted in filling skill shortages.  Tread Rite Carpets have trained their staff in effective selling and by doing so have set a target of £5,000 worth of new business by implementing these new skills.

Skills Shortage Quantified

· Almost all of those spoken to could quantify in some terms what the training has meant in terms of raising the skill levels of their employees.  One of the most popular examples given was that of SAGE training which allowed companies to save money on accountancy fees each year.

Signposting

· All companies spoken to were keen to receive the signposting documentation that contained information on support for businesses in Ayrshire.

	Section 5 – Evaluation Findings




Introduction

5.1 This section of the report provides a summary of the evaluation findings.  The findings have been drawn from the detailed analysis of the programme and information gathered during the consultation process.  The evaluation has been based on the operation of the programme for the period 1st April 2005 to 31st March 2006.  However, it should be noted that due to budgetary constraints within Scottish Enterprise, only applications that were approved up to 31st December 2005 were processed as part of the programme. An allowance has been made within the evaluation in relation to the impact that this situation has had on the project.

5.2 Consideration has been given as part of the evaluation to overall project performance, the project delivery and management arrangements, monitoring and evaluation framework, and activity in relation to horizontal themes progressed through the programme.  An outline of the key finding is set out below.

Project Performance

5.3 It is evident from the information and analysis outlined in the previous section that the Workforce Development Project has been an extremely successful programme and has performed well against the targets set within the ESF application.  It is also clear that if the programme had continued to fully operate through to the period 31st March 2006, all of the targets would more than likely have been exceeded.

5.4 It is also evident that the Workforce Development Project has made significant strides in assisting existing businesses across the Ayrshire area with a good range of activity and spread of organisations supported.  This included SMEs, social economy organisations, and large companies all having been assisted.  

5.5 The approach and project performance has been consistent with the overall aim of the programme that was designed to deliver a flexible and inclusive package of training support that would be responsive to the needs of local companies.  The review of project performance has confirmed that this approach has been successful with a significant level of interest generated.  The project has also been effective in engaging with organisations that were currently not being client managed through Scottish Enterprise Ayrshire and has supported them as part of their ongoing development through signposting and referral to a range of opportunities.

5.6 The previous section of the report also highlights the work that has been undertaken to assess the overall impact of the project in terms of the Return on Investment.  It is recognised that the return on investment from this form of project is difficult to assess, and that the impact of the project can only be measured over time.  However, it is commendable that an effort has been made to obtain feedback from companies on the benefits they have gained from the programme as an integral part of the programme process.  

5.7 Particular points to note are as follows:

· Significant effort has been made through the project to ensure that the support provided has been linked to clear business objectives.  Every effort has been made to ensure the staff training and development supported linked with specific business objectives and contributed to the ongoing development of the organisation.

· The Training Needs Analysis provided an opportunity for organisation to become more strategic in relation to staff training and development and provided a structured framework and external analysis.

· The Signposting activity provided further guidance in relation to additional support that was available to organisation as they looked to develop.

· The feedback obtained through a survey of the companies supported suggests that the programme has been of benefit to the organisations in terms of the training activity that has been undertaken; improved efficiencies; development of new systems and processes; increased growth; and customer retention.

5.8 Based on the feedback from participating organisations, it is clear that the project has been of benefit to local companies across Ayrshire.  The project would also seem to represent good value for money in terms of the outcomes achieved and impacts gained assessed against the total cost of the project:

· 58 companies assisted through the workforce development support.

· 441 individual undertaking training.

· 184 individual achieving an accredited qualification.

· 9 companies undertaking a detailed Training Needs Analysis

· Average grant award to employers for workforce development training of £771.

· Average cost per employee undertaking training £124.

Project Delivery

5.8
The Workforce Development Programme has been operated through Scottish Enterprise with support provided from external consultants.  The project has sought to deliver a flexible and inclusive approach.  Particular points to highlight from the evaluation in terms of project delivery are as follows:  
Workforce Development Support

5.9
The Workforce Development Support element has operated well and has built on the experience Scottish Enterprise Ayrshire gained through the delivery of previous programmes.  Marketing of the programme has been undertaken through a variety of methods including press coverage; circulation of information to local agencies; promotion through existing business advisors.  This has led to a good level of interest in the programme with no difficulty reported in terms of being able to generate a sufficient number of applications.  

5.10
The application process for organisations that has been designed is also relatively straight forward, with every effort having been made to reduce the bureaucracy that often acts as barrier to company participation in business support programmes.  However, it is also important to note that the application captures the main information requirements with specific emphasis on ensuring a clear link between the training required and the business objectives of the organisation.  

5.11 As part of this process, additional support was provided through external consultancy to assist companies examine and clarify their business objectives before the application was considered.  This activity was provided by telephone and often involved detailed work to enable organisations to identify and quantify the purpose of the training and the benefits that they hoped to gain such as increased efficiency and reduced costs, generation of new sales and increased turnover, etc. 

5.12 Every effort would seem to have been made by the project manager to ensure that all applications were considered quickly in order that the project was being responsive to the needs of local organisations.  A standard letter of offer and a company contract was prepared that was specific to the programme. These were issued to each company that received grant support, and clearly set out the support to be provided; the process for drawing down the grant award; and the information that the company required to provide as part of the monitoring processes. 

5.13 Overall it would seem that this element of the project has worked well with clear and robust systems in place that have been designed to ensure flexibility, responsiveness, and efficient programme management.  

Training Needs Analysis

5.14 The Training Needs Analysis has been delivered through two separate consultancy companies Alba Smart Thinking and McEachan Associates.  The TNA element had been designed within the programme as an additional support for organisations that would assist them to take a more strategic approach to staff training and development.  The TNA would be offered to companies investigating or participating on the workforce development programme, and would complement the Smart Successful Ayrshire TNA activity being delivered to targeted client managed companies.

5.15
It is clear from the evaluation that the TNA activity has been of benefit, with a total of nine companies having been supported through this process.  However, it is also noted that the project team had identified a few operational issues with the delivery of this element of the programme that should be considered as part of any future TNA provision.  An outline of the key issues is as follows:  

· It was planned that the TNA activity would be delivered during the second half of the programme.  As a result, the consultants commissioned to undertake this work were not appointed until October 2005.

· Some difficulties were encountered by the consultants in recruiting companies interested in undertaking the TNA.  Problems were also encountered in terms of arranging appointments and having to deal with cancelled appointments.

· A total of 13 companies were finally offered a TNA with 9 companies participating in the exercise.

· It was suggested that the withdrawal of Workforce Development Funding had a negative impact on companies willing to participate in the TNA.

5.16
Despite the issues outlined above, the number of companies undertaking a TNA exceeded the target within the ESF application.  The analysis provided to companies was extremely comprehensive and would seem to have been beneficial to the participating organisations.  Feedback from those companies indicated that:

· The TNA had been a useful exercise and had helped organisations to identify, plan, and address training needs.

· The TNA gave them a tool that they could use to help evaluate the benefits of their investment.

· The TNA had provided them with a formal process to identify training needs that they can use again in the future.

5.17
A review of the TNA activity was undertaken by the project that identified a number of lessons and areas for consideration. An outline of the points is as follows:

· TNA would not seem to be high on most companies priority list - the experience of the project indicates that it can be difficult to generate sufficient demand.  It has been suggested that the provision of TNA needs to be linked to other incentives as a way of encouraging uptake of this approach.

· Operational issues were encountered in terms of cancelled meetings and delays in obtaining appointments.  Cancelled appointment had a financial impact on the project with one of the consultant’s having to be paid for lost time.  It was suggested that there is a need to consider how this should be addressed in any future TNA activity either by passing on the cost of abortive meetings to the company or by adjusting the consultant’s contracts.

· Companies would seem to have valued the wider experience and skills of the consultants via the TNA.  It is important to recognise the added value that can be gained for the company by delivering support through TNA.  The provision of TNA may be a useful low threat tool to engage companies around a range of business development issues. 

· The long-term impact of providing TNA is difficult to measure within the timescales of the project.  Important to consider longer term tracking to see if the TNA has moved companies to be more strategic in staff training and development and in securing business benefit through the process.

Signposting and Aftercare 

5.18
Signposting and aftercare were seen as important elements of the programme and a structured approach has been established in relation to this activity.  The signposting was delivered to all companies participating on the Workforce Development Support and through the TNA.  The signposting was provided to companies and to individual staff where appropriate.  The review of project performance outlines the significant level of signposting that has been undertaken through the project with 58 companies provided with information, and 180 individuals sent a letter with details of sources of information on other learning opportunities and career guidance support. 

5.19
In terms of the delivery of this element of the programme, a structured framework was established to ensure that the signposting activity had been undertaken, and a tracking system introduced to ensure that this activity was carefully monitored.  It is clear from the evaluation that the project recognised the important role that it could play to ensure that companies could access further support thorough alternative programmes and that individuals were encouraged to undertake further learning.  

Monitoring and Evaluation

5.20
Robust monitoring systems have been established with detailed information recorded on all aspects of the project.  A project database has been put in place that captures all of the information on the organisations assisted; the type of support provided; training provision; qualifications attained; and details of the TNA activity undertaken.  Information is also recorded in relation to the ESF targets.  A separate database is maintained for the signposting activity.

5.21
As part of the monitoring arrangements, regular progress reports have been produced that have reviewed performance against the agreed targets.  The monitoring arrangements also included tracking the project as part of Scottish Enterprise internal monitoring systems (KMIS and CRM).

5.22
In addition to the monitoring of project activity, a range of work has been undertaken to assess the specific elements of the programme.  This has included undertaking a survey of companies to assess the overall impact of the programme.  It is recognised that further impact analysis is required over the loner term but at least the survey provides some feedback from companies on the initial benefit.  It is also noted that consideration requires to be given to how the impact of such programmes should be assessed without burdening companies with a significant amount of additional work in terms of recoding and responding to information requests.  It is recognised that if the monitoring arrangements become over complicated on companies, measured against the level of grant being awarded, they may decide it is not worth their while participating.  This scenario has to be balanced against the desire to obtain quantifiable information from companies on the tangible benefits that have been gained.

5.23
Other review activity undertaken by the project has been the assessment of the Training Needs Analysis and the Signposting activity.  Detailed consideration has been given to both of these areas with the aim of reviewing the experience and identifying the key lessons from the work undertaken.

5.24
It is clear from the evaluation that project monitoring has been taken seriously by Scottish Enterprise Ayrshire with robust systems and process established.  A significant effort has been made to review activity and performance on an ongoing basis, and to use the information to inform future provision.

Project Leverage

5.25
A key element of the project has been to secure the commitment of local companies to the cost of the staff training and development.  Participating companies were expected to contribute a minimum of 50% of the cost of any proposed training – minimum of 25% for social economy organisation.

5.26
The evaluation indicates that this has been achieved with 54% of the costs of the training being provided by the participating organisation. It should also be noted that employers were also responsible for all the indirect costs associated with the training such as travel, subsistence and in some instances staff cover.  The actual level of leverage therefore is likely to be higher than that recorded. 

Additionality

5.27
In terms of additionality, feedback received during the consultation process suggested that the support provided by the project had provided added benefit to the companies assisted.  Specific comments received from companies as part of the survey on Return from Investment and from Client Managers engaged with organisations suggested that:

· The financial support provided through the project had acted as an incentive for some companies to undertake workforce training that otherwise would not have invested in this activity

· The project had enabled some companies to undertake a larger scale of training programme as a result of the financial support provided.

· The project had enabled some companies to progress the training more quickly as a result of the financial assistance provided.  

5.28
It is clear from the feedback that the project has had a positive impact in terms of the additionality achieved.
Horizontal Themes

5.29
As part of the programme, the project had indicated that it would make a contribution to the horizontal themes of equal opportunities; sustainable development; information society; lifelong learning; and supporting local initiatives.  Consideration has been given as part of the evaluation to the progress made in relation to these matters.  An outline of the main findings is set out below:

Equal Opportunities 

5.28
A positive approach has been adopted within the project in relation to the promotion of equal opportunities.  Specific actions have included:

· The project established a framework as part of its monitoring arrangements to capture and review details in relation to ethnic origin; gender; and disability.  This information was used to review progress against the targets for beneficiaries as set out in the ESF application and to identify any issues in relation to access that emerged from experience.

· Marketing information on the project was provided throughout Ayrshire to encourage participation from all sections.  Specific marketing information was provided to the Ayrshire Business Women’s Group and social enterprise networks.

· The application process was used to encourage employers to consider equal opportunities within their company. 

· Signposting information was also provided to companies as part of the application form in relation to equal opportunity training and information on the Equal Opportunity Commission.

· Funding was also available as a contribution to the cost of care to ensure that this did not act as a barrier for individuals to participate in the training.

Sustainable Development

5.30
The main areas of action in relation to the promotion of sustainable development included:

· Workforce Development – the training provided an opportunity for participants to increase their skills and qualifications.  Providing an opportunity for people to be able to sustain employment or secure a better job.

· Capacity Building – all of the training delivered has been designed to build the capacity of local companies and improve sustainability. This has included a focus on developing the management capacity; introduction of new systems and processes; etc.

· Social Inclusion – providing opportunities for social economy organisations engaged in social inclusion activity to participate.  Social economy organisations could access an increased grant support of 75% of costs.  A total of 6 social economy organisations covering a range of social inclusion activity participated in the programme.

Information Society

5.31
A range of activity has been undertaken in relation to the promotion of information technology.  This has included:

· Provision of the application and guidance information in an electronic format.

· Supporting companies to undertake training on technology and specific packages that would have a direct benefit to the business e.g. 12 companies received support for IT training on accountancy software; 12 received support for other IT related training such as specific database training, office word, excel, etc.

Lifelong Learning

5.32
The development and promotion of learning has been a key feature of the Workforce Development Project.  An outline of the key activities to promote lifelong learning has included:

· Providing support to companies to identify training requirements related to business needs.  (58 companies were provided with grant support to undertake training – 9 companies undertook a detailed Training Needs Analysis). 

· Supporting both certified and non-certified training and encouraging a full range of training activity.  441 individuals have undertaken training though the programme with 184 gaining a recognised qualification.

· Information and signposting on other training opportunities was provided to 180 individuals.

Local Initiatives 

5.33
As part of the projects work, support has been provided to encourage and assist local initiatives.  This has included:

· Referring companies and individuals to local projects and support organisations as appropriate.  This included information on the Job Rotation Programme; Local Business Support Networks; etc.

· Providing direct support to local social economy organisations within Ayrshire.

5.34
It is evident from the evaluation that the project has made a conscious effort to implement the activity and actions proposed within the ESF application in relation to the horizontal themes.  The project has undertaken a wide range of work across the five themes with a clear programme of activity directed to each of the areas. 

	Section 6 – Conclusions 




6.1 The Workforce Development Project was designed to build upon previous employee training programmes operating within Ayrshire.  The Project was also designed to place the employers’ objectives and training needs at the core of the project criteria, with the aim of providing an inclusive approach to workforce development across all of Ayrshire.  The project was established in 2005 with funding through the ESF Objective 3 Programme and Scottish Enterprise Ayrshire.

6.2 The Workforce Development Project has sought to raise and broaden the skills of the Ayrshire workforce by offering organisations the opportunity to apply for grant funding to assist with the training and development of their staff.  Additional services and activities were also provided as part of the project including a Training Needs Analysis and Signposting / Aftercare that provided additional guidance and information to organisations and individuals.

6.3 MCM Associates were appointed in July 2006 to undertake an evaluation of the Workforce Development Project.  The evaluation covers the period 1st April 2005 to 31st March 2006, and has involved undertaking a detailed review of the project performance over this period.  This has included consideration of the progress that has been made towards the original targets; joint working arrangements; additional project services that have been developed; monitoring and evaluation arrangements; and the contribution that the project has made to the horizontal themes of promoting equal opportunities, sustainable development, information society, lifelong learning, and local initiatives.

6.4 Based on the evaluation findings, it is evident that the Workforce Development Project has performed well against agreed targets and has had a positive impact in terms of up-skilling existing employees within the Ayrshire locale.  Since the project was established in April 2005, over 441 beneficiaries (employees) have undertaken some form of training activity that has been supported through the Workforce Development Project.  This is consistent with the targeted figure of 435 (pro rata figure) beneficiaries.    It should also be noted that the project was highly successful in engaging the number of women participating in ESF funded training with 250 recorded. 

6.5 Good progress has also been made by the project in relation to the number of organisations assisted in terms of Workforce Development Support.  During the funding period the Project assisted 58 organisations (mainly SMEs) in providing training opportunities for their employees.

6.6 The Workforce Development Support element of the project provided opportunities for organisations to identify training activities that would be beneficial to the company and were linked to clear business objectives. A variety of accredited and non-accredited training activity has been supported by the project. Through the training activity, 184 individuals have achieved a Level 2 (part) or Level 3(part) accredited award.

6.7 Progress has also been made by the project in terms of delivering Training Needs Analysis for companies.    Nine organisations proceeded with the TNA as part of the work to encourage companies to become more strategic in terms of assessing their training requirements.  The TNA provided the participating companies with a comprehensive report that had been designed to assist them to identify future training needs using the business goals and objectives as a starting point.

6.8 Through the signposting and aftercare element of the project, a significant effort has been made to provide organisations and individuals with a range of information and advice in relation to other learning opportunities and support. Signposting services were provided to the 58 organisations that successfully applied for funding through the Workforce Development Project.  As part of this work, 19 organisations were directed to other forms of business support with referrals to Business Gateway and Investors In People Advisers.  Employees participating in the project were also signposted to other sources of information. The project made direct contact with 180 individuals and sent details of how to source information on training activities and careers guidance.

6.9 In terms of project monitoring, robust systems and processes have been established with detailed information recorded on all aspects of the project.  Regular progress reports have been produced that have reviewed performance against the agreed targets.  Consideration has also been given in relation to specific elements of the project including a review of the TNA activity and signposting support.  It is evident that significant effort has been made to review activity and performance on an ongoing basis, and to use the information to inform future provision.

6.10 The evaluation also outlines the range of work that has been undertaken that has had a direct impact of the horizontal themes of promoting equal opportunities, sustainable development, information society, lifelong learning, and local initiatives.  The project has made a conscious effort to address these themes as an integral part of its operation.

6.11 It is evident from the evaluation that the Workforce Development Project has been very successful and has delivered a programme of activity in line with its original objectives.  It is also clear that if the project had been able to operate for the full period to 31st March 2006, all of the targets set in the ESF application would have been achieved or surpassed.  The project has been well managed with careful thought given to all aspects of the project delivery.

6.12 In terms of the ongoing provision of workforce development training, it is recognised that consideration is currently being given within Scottish Enterprise as to how this should be promoted and supported in the future.  It is also noted that consideration is being given to the development of a Training Needs Analysis product as part of the Workforce Intervention Framework.  Scottish Enterprise Ayrshire is involved in both of these areas of activity.

6.13 In considering the future provision of workforce development activity, there are a number of lessons that can be drawn from the evaluation of the current programme.  These include the following:

· The delivery of an inclusive workforce development programme incorporating direct financial support, assistance with training needs analysis, and signposting activity has proved to be an effective and relatively low cost mechanism of engaging and supporting a wide range of smaller companies.  The programme has provided Scottish Enterprise Ayrshire with a tool for engaging and responding to companies that were not previously involved with the network.

· Speed of response, ease of application, and reduced bureaucracy have been features of the programme that have encouraged companies to participate.  This has been achieved without compromising the requirement of the programme to ensure due diligence in the allocation of public funds. 

· Strong signposting and referral arrangements have been an important part of the project with the aim of building on the initial engagement of companies and providing direction in relation to ongoing support.  This has been particularly important with those companies that have the potential and interest in growing their business.  The programme has also provided a useful mechanism for direct contact with employees with the signposting providing an opportunity to encourage further learning and training.

· A key element of the Workforce Development Project has been the focus on ensuring a clear link between staff training and business objectives.  It is recognised that some companies require assistance to identify and articulate the business objectives that they are trying to achieve through staff training.  Additional support for companies as part of this process has been an important feature of the project.  

· The provision of a structured Training Needs Analysis programme has been found to be a useful part of the project to encourage companies to take a more strategic approach to staff training.  Feedback from the companies that participated suggested that they had found the TNA helpful and that it had assisted them to identify future training needs.  Companies also valued the wider experience and skills available via the TNA consultants.  It has been suggested that the provision of TNA may be a useful low threat tool to introduce and review wider business issues, as long as the consultants have the skills and brief to do so.

· The experience of delivering the TNA also suggests that this approach is not high on most companies priority list and that they need to be encouraged to consider the benefits of this activity.  Consideration requires to be given to how TNA activity is delivered in the future including the incentives that can be provided to encourage companies to participate.  The incentive of grant support for staff training through the project was an important part of encouraging companies to participate in the TNA within Ayrshire.

· Further consideration requires to be given to the how the impact of workforce development is assessed.  It is recognised that this is a difficult issue and that a balance requires to be achieved in terms of the level support provided to companies and the monitoring information expected in return.   The project has provided a relatively low level of grant support, and has attempted to achieve a balance in terms of impact assessment by undertaking a survey of participating companies with the aim of obtaining feedback on the benefits accrued as a result of the intervention.  However, it is recognised further consideration requires to be given to the issue of impact assessment as part of any future programme development including the design and level of monitoring required; arrangements for obtaining quantifiable performance data; and processes for tracking progress over time. 

PAGE  
41
MCM ASSOCIATES LTD


