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Executive Summary

Introduction

This document presents the results of the evaluation of the BioDundee brand undertaken by the Tayside Economic Research Centre, on behalf of Scottish Enterprise Tayside (SET).

Aims & Objectives

The evaluation exercise was designed to:

· Provide SET with feedback on whether the BioDundee newsletter and website are useful means of communication

· Gauge the extent to which BioDundee is more or less recognised than similar groupings, for example Biotech Scotland, Edinburgh Bioalliance and ERBI

· Investigate the extent to which BioDundee promotes the biotechnology sector in Scotland

Methodology

The evaluation is based on the results of a survey of biotechnology organisations listed on the BioDundee Database.

The sample was derived from the BioDundee database held by SET and was selected initially on the basis of the availability of fax numbers. The database contained 817 international and 254 UK fax numbers that were valid. The operational sample was further reduced because of organisational and staff changes.

The initial fax survey contained a brief covering letter and a one-side A4 questionnaire containing 5 main questions designed to meet the evaluation objectives.

The initial response to the faxed survey was low and the response rate was boosted by e-mailing a copy of the questionnaire to a further sample of businesses. The resultant response rate achieved was 15% (86 organisations).

The analysis of the survey results was conducted using the SPSS statistical software.

Results & Conclusions

The results of the survey indicate that there is strong awareness, amongst the UK and international biotech “community”, of the BioDundee brand. 

There also appears to be a favourable attitude towards the initiative, which should help promote the biotech sector in Tayside and Scotland.

The analysis has shown that BioDundee is a strong brand relative to other similar regional initiatives in the UK. 

The Newsletter appears to play a prominent role in promoting this level of awareness. The web-site does not seem to be as effective in promoting BioDundee or individual biotech organisations based in the Dundee area. 

Even among those surveyed who do not receive the Newsletter there appears to be strong brand awareness relative to other biotech initiatives/ organisations.

Almost 90% of recipients find the Newsletter useful.

Features of the Newsletter most valued by recipients relate particularly to General News Articles and to a lesser extent to the Front Page Article, Licensing Opportunities and Research.

Of those who use the web-site, again it is the News element that is particularly valued.

There is little significant difference between the views of UK-based and international biotech organisations on the BioDundee initiative.

Introduction

This document presents the results of the evaluation of the BioDundee brand undertaken by the Tayside Economic Research Centre, on behalf of Scottish Enterprise Tayside (SET). The evaluation was based on the results of a survey the views of organisations and individuals contained on the BioDundee Database held by SET.

Background

The UK has companies actively developing and exploiting biotechnology across the whole breadth of its application: from pharmaceuticals and diagnostics, through speciality chemicals, food and agriculture, to the environment. During the past decade there has been rapid and sustained growth in the number of specialist biotechnology R&D based companies. The biotechnology companies in the UK tend to be concentrated in particular geographic areas. Primarily this includes East Anglia, South East England (Oxfordshire and Surrey) and Central Scotland.

Scotland has significant strengths in biotechnology with a range of centres of research excellence and a large and growing number of biotechnology companies. A 1999 DTI Report suggested that there was, at that time, an insufficient range of investors, supporting services and networking between companies and researchers for Central Scotland (based on the Edinburgh-Glasgow-Dundee triangle) to be considered as a fully functioning cluster.

Biotechnology in Dundee and Tayside

Although the absolute size of the regional biotechnology sector is relatively small, there is much promise for future development. The region has international recognition for work in the biomedical field, and the new Wellcome Trust Bio Centre in Dundee has enhanced this reputation. Another recent addition to the area, Cyclacel aims to capitalise on ground breaking cancer research completed at Dundee University and Axis-Shield is now a world leader in human healthcare diagnostics. Tayside also has an equivalent proportion of organisations operating in the bio-processing and environmental sectors, most notably the Scottish Crop Research Institute, which in turn has close links with the University of Abertay Dundee. 

The 1998 TERC Biotechnology Baseline Study provides a profile of biotechnology related activities in Tayside. The study identified 16 organisations operating in the sector including both research institutes and companies. These organisations were involved in a wide range of activities including consultancy (project management, legal and patenting services, technical services) and contract work (DNA, proteins, R&D and manufacture). The study highlighted a sector, which demonstrated excellence in a range of biotechnology activities, and in particular niche markets. The TERC study also identified a number of potential barriers to the development of the sector in Tayside. This included skill shortages; access to investment capital, regulatory factors and transport infrastructure.

Public Sector Activities in the Biotechnology Sector

At the UK level the DTI has been active in the promotion of the biotechnology sector particularly through cluster development. The regulatory and fiscal framework provides incentives for new business formation and cluster growth. Biotechnology Mentoring and Incubator Challenge supports the provision of incubator facilities and start-ups and Biotechnology Exploitation Platforms have supported exploitation of intellectual property in research organisations. The DTI also supports regional biotechnology associations such as those operated by Scottish Enterprise (National), BioScience York, the Eastern Region Biotechnology Initiative (Cambridge), North West Biotechnology Initiative (Manchester), Southern BioScience (Surrey) and Oxfordshire BioLink (Oxford).

BioDundee

BioDundee is a partnership between Scottish Enterprise Tayside, Dundee City Council and the private and academic sectors and provides an umbrella marketing organisation for biotechnology in Dundee. Biotechnology is one of Dundee & Tayside's key sectors. It is vital to the local economy that businesses and organisations within this sector continue to develop and thrive and that this sector continues to grow.

BioDundee has been established as a partnership between all those involved within the sector, to ensure that issues are addressed and actions taken which will enable life sciences in Dundee to become increasingly competitive, within an increasingly competitive global environment. The aspiration is to foster and create within Dundee an environment where continuous learning, continuous improvement and innovation can take place and where experiences can be shared.

BioDundee aims to ensure that Biotechnology in Dundee has the necessary profile locally, nationally and internationally. BioDundee partners can provide a wide range of business and research opportunities, from licensing and investment, through to joint ventures and collaborations.

The BioDundee initiative, launched in 1998, performs a number of activities including local networking events and international trade development and marketing. The website and the BioDundee Update newsletter are integral components of the initiative and aim to provide a global audience of industry relevant contacts with information and opportunities for collaboration within the local companies and organisations. The BioDundee Update is currently mailed to over 13,000 contacts while the website receives over 2,000 visitors per month.

Aims & Objectives

The aims and objectives of the BioDundee evaluation exercise are as follows:

· Provide SET with feedback on whether the BioDundee newsletter and website are useful means of communication

· Gauge the extent to which BioDundee is more or less recognised than similar groupings, for example Biotech Scotland, Edinburgh Bioalliance and ERBI

· Investigate the extent to which BioDundee promotes the biotechnology sector in Scotland

More specifically, SET wishes to seek views from a cross section of those who receive the mail shot on each of the following:

· Whether they recognise the BioDundee brand more or less so than other biotech brands

· Whether the newsletter specifically is of use to them, and what information they find most and least useful

· What changes, if any, the reader would like to see incorporated to make the document a more valued publication

· Whether they are familiar with some of the companies covered in the newsletter

· How frequently they log onto www.biodundee.co.uk and for what reasons

Methodology

The evaluation of the BioDundee brand involved an initial survey of all contacts listed on the SET BioDundee Database for which fax numbers were available. It was decided that a faxed questionnaire would be the optimal approach to the research for the following reasons:

· Pre-paid reply envelopes would not be valid for non-UK respondents

· The sample of fax numbers was larger than the sample of e-mail addresses

· Telephone surveys would be too resource intensive

The initial fax survey contained a brief covering letter and a one-side A4 questionnaire containing 5 main questions (see Appendix). The questionnaire was designed to achieve the key objectives set out in the project brief, namely:

· Evaluate the relative awareness of the BioDundee brand among recipients

· Determine the usefulness of the newsletter, and what information is particularly useful

· Highlight ways of improving the newsletter

· Evaluate the familiarity of recipients with biotechnology/ health organisations covered in the newsletter

· Determine what use recipients make of the BioDundee web-site, and why

The survey sample was selected from the BioDundee Database held by SET. The survey was sent out, via fax, to 1,071 recipients of the BioDundee Newsletter for whom fax numbers were available. Of the total sample selected 817 overseas, and 254 UK based organisations were contacted. The survey was sent out by using the Faxination software. The actual valid sample was reduced as either the named contact was no longer valid or the organisation itself had changed.

The response to the faxed questionnaire was poor and it was decided to e-mail the survey out in order to boost the sample. The final valid sample was 573. This has resulted in a total response to both fax and e-mail surveys of 86. This represents a response rate of 15% of the total valid sample population. Of the 86 respondents 46 (53.5%) were UK-based, and the remaining 40 (46.5%) were from overseas.

Analysis of Results

Awareness of BioDundee and Local Biotech Organisations

Chart 1 clearly shows that BioDundee has the highest profile among regional biotechnology initiatives/ organisations in the UK. While there is clearly strong brand awareness among the sample, this is perhaps unsurprising given the nature of the sample population (i.e. recipients of the BioDundee Newsletter). Even so, the results show that respondents recognise the BioDundee brand to a greater extent than other biotech initiatives. While 74.4% of respondents recognise the BioDundee brand 52.3% recognise Biotech Scotland and 33.7% recognise ERBI.

Of those respondents who actually receive the BioDundee Newsletter 89.6% indicate that they are aware of the BioDundee brand. Among those respondents who do not receive the Newsletter 42.8% still indicate that they are aware of BioDundee.

The results illustrated in Chart 2 show that of the biotech organisations based in the Dundee area the University of Dundee has the highest profile, with 83.7% of respondents aware of biotech-related activities undertaken there. This reflects the University’s global position as a centre of excellence in biotech research. The other high profile organisations include Cyclacel (62.8%), Axis-Shield (55.8%) and the Scottish Crop Research Institute (51.2%).

Almost half (48.2%) of respondents stated that they have had, or currently have, links with biotech organisations in the Dundee area.

Comparing responses between UK-based and international respondents shows that 80.4% of UK respondents are aware of BioDundee, while fewer overseas respondents, 67.5%, state that they are aware of the brand.
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The BioDundee Newsletter
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Of those respondents who actually receive the BioDundee Newsletter some 88.5% find it either useful or very useful with only 11.5% stating that it is not useful at all (see Chart 3).

When asked which aspects of the Newsletter were particularly valued 55% of respondents indicated that general news was most useful. Next, with 18.3%, came the front page article followed by licensing opportunities and then the research focus (see Chart 4).
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Table 1 Other Newsletters/ Mail shots Received

	Organisation
	%

	DTI
	3.3

	Biowise
	3.3

	York Ambassador
	3.3

	Yorkshire Forward
	3.3

	ISIS Innovations
	3.3

	Biocompare
	3.3

	SDI
	3.3

	Genetic Engineering News
	3.3

	BIA
	6.7

	Biolink
	10.0

	Biotech Scotland
	16.7

	Eastern Region Biotech
	40.0


30 respondents said that they also received other biotech newsletters/ mail shots from UK organisations. 40% said that they received information from Eastern Region Biotech, 16.7% received information from Biotech Scotland and 10% from Biolink. A number of other sources were mentioned and, while few appear more than once, these are listed in Table 1.

When asked how the BioDundee newsletter could be improved only 10 respondents commented. Of these two said it was ‘OK’ and did not suggest areas of improvement. 5 respondents requested that the newsletter be e-mailed, 1 stated that it was too news driven and 2 stated that they would like to see more company information.

The BioDundee Web-site

Chart 5 shows how frequently survey respondents make use of the BioDundee web-site. 43.5% state that they have never used the web-site at all, and the same proportion state that they rarely use the site. Daily users represent 1.2% of the sample, 3.5% use the site on a weekly basis while 12.9% say they use it about once a month.
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Among those who actually use the web-site 41.2% say they use it for news stories, 34.1% to obtain information about companies, 15.3% to find out about events and 14.1% say they use the web-site to get information about Dundee itself. No one stated that they used the site to look for job opportunities.
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Among those using the web-site it appears that it is not used as an alternative to the Newsletter, but complimentary to it. Of those who receive the Newsletter 36.8% never use the web-site, while those who do not receive the Newsletter 57.1% never use the web-site.

Comparing responses on the usefulness of the Newsletter and use of the web-site shows that of those rating the Newsletter very useful only 18.2% never use the web-site. Among those rating the Newsletter as useful 35.6% never use the web-site and for those not finding the Newsletter useful at all 71.4% never use the web-site. This suggests that some recipients of the Newsletter (e.g. those who do not find it useful) are not particularly interested in BioDundee services at all and, if possible, should be removed from the database as they represent a wasted effort. This may allow resources to be more effectively targeted towards other clients.

Distinguishing between UK-based and overseas survey respondents in the analysis shows that patterns of web-site use do not vary significantly. 41.3% of UK respondents and 46.2% of international respondents never use the web-site.

BioDundee at Exhibitions & Conferences

17.9% of respondents stated that they had previously visited the BioDundee booth at a conference or exhibition – all of these stated that they had found the information provided at the stand informative.

Of those respondents who have visited the BioDundee stand at a conference or exhibition 80% receive the Newsletter, the remainder stated that they do not. This highlights an issue in interpreting some of the survey results. Since, by virtue of the fact that the sample were selected from the BioDundee database, and all on the database should receive the Newsletter, all survey respondents should receive the Newsletter. This may be explained by the fact that someone other than the named BioDundee recipient on the database has completed the questionnaire.

General Comments on the BioDundee Brand

Of the 13 respondents who provided general comments 11 stated either that BioDundee was a strong regional initiative or that it was an excellent brand. 1 respondent stated that there was a need for more collaborative opportunities and 1, the only negative comment, suggested that it was a waste of public money.

Conclusions

The results of the survey indicate that there is strong awareness, amongst the UK and international biotech “community”, of the BioDundee brand. There also appears to be a favourable attitude towards the initiative, which should help promote the biotech sector in Tayside and Scotland.

The analysis has shown that BioDundee is a strong brand relative to other similar regional initiatives in the UK. The Newsletter appears to play a prominent role in this while the web-site does not seem to be as effective in promoting BioDundee or individual biotech organisations based in the Dundee area. 

Almost 90% of recipients find the Newsletter useful and the particular features of the Newsletter most valued by recipients relate particularly to General News Articles and to a lesser extent the Front Page Article, information about Licensing Opportunities and Research. Of those who use the web-site, again it is the News Articles element that is particularly valued.

The weaker results for the promotional role of the web-site relative to the Newsletter may, at least in part, be explained by the fact that the web-site is aimed at/ hitting a different audience. While some respondents found both the Newsletter and web-site useful, it is reasonable to expect that those actually receiving the Newsletter would make less active use, and derive less value from, the web-site.

Even among those surveyed who stated that they do not receive the Newsletter there appears to be strong brand awareness relative to other biotech initiatives/ organisations.

The main suggested area for improvement to the Newsletter appears to lie in having an option to receive it via e-mail.

Appendix: Survey Questionnaire

1.1 
Which of the following biotech organisations are you aware off?    (Please rate your awareness on a scale of 1 to 5 - 1 being unaware, 5 being very aware.)

( Biotech Scotland

( Oxford Biolink

( Edinburgh Bio Alliance
( Medicon Valley


( ERBI



( MD Bio

( BioDundee

( Genopole
1.2 
Which of the following Dundee based biotech organisations do you recognise?    (Please tick those companies that you are aware of.)

( Cyclacel

( CXR Biosciences

( University of Abertay
( University of Dundee
( Alchemy

( Upstate

( Scottish Crop Research Institute
( Quantase
( Cypex


( Axis-Shield

( Other
   (Please Specify)……………..……………

1.3. 
Have you previously had or do you currently have any links with any biotech organisations in the Dundee area?    (Please tick one.)

( Yes


( No
If yes, please specify………………………………………………………………………………..………………
2.1
Do you regularly receive the BioDundee newsletter?    (Please tick one.)
( Yes


( No
2.2
If yes, how would you rate the usefulness of its contents?    (Please tick one.)
( Very Useful

( Useful

( Not Useful
2.3       Which feature do you find most useful?    (Please tick one)

( Front page article

( General News articles

( Research Focus


( Licensing Opportunities
2.4 
Do you receive any other biotech newsletters and /or mail shots from other UK organisations?    (Please tick one.)
( Yes


( No
If yes, please specify…..……………………….…………………………………………………………………….
2.5
How could we make the BioDundee update more useful to you?

…………………………………………………………………………………………………………….…………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………

3.1 
How often do you access the www.biodundee.co.uk website?

( Daily 

( Weekly
( Monthly
( Rarely

( Never

3.2 
For what purposes do you use www.biodundee.co.uk?    (Please tick that are relevant) 

( News


( Events

( Job Opportunities
( Company Information
( Information about Dundee
( Other    (please specify)…………………………………………………

4.1 Have you ever visited the BioDundee booth at a conference/exhibition?

( Yes


( No

If yes, please specify…..………………………………………………………………………………………………
4.2 Did you find the information provided on the stand informative?

( Yes


( No

5.1 If you have any general comments about the BioDundee brand, newsletter or website please use the space provided.

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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