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APP A1 - Company Academic Programme

«Ivee_designation» «Ivee_forename» «Ivee_surname»
«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«Postcode_in» «Postcode_out»
TEL.: «Telephone»
Fax: «Fax»
Email: «Email»
Telephone or Face-to-face:
«Num»
DATE

START TIME

DURATION

COMMENTS
«Iview_date»
«Iview__time»
N.B.
1. Text in italics contains guideline notes.  The questions themselves are in plain text.

2. At start of interview, thank the interviewee for agreeing to participate.

3. Also remind the interviewee that (as indicated in the warm-up letter):

· the reason we have approached the interviewee is that we believe that his/her company has received assistance under  Scottish Enterprise Ayrshire’s Company Academic Programme, which is operated by Murray Technology Management Associates via a combination of direct advice and activities aimed at forging partnerships between companies and academic establishments.

· Scottish Enterprise Ayrshire are currently in the process of reviewing the Programme in order to plan how best to offer this particular form of assistance in the next financial year, and they are keen to gain feedback on the interviewee’s opinions of the Programme and its impact on their business.  

1.
BACKGROUND 

1.1
First of all I’d like to confirm that we’re both talking about the same activity. (Refer to assistance provided by Scottish Enterprise Ayrshire via Jim Murray and Ian Muir of MTM Associates, which centred on matching their company with academic orgniastions and/or other companies).  

1.2
To put our discussion in context, could you briefly outline the nature of your business?

1.3
And could you clarify your function within the company/organisation?

1.4
How did you first come to hear about the Company Academic Programme?
1.5
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
APP A1 - Company Academic Programme (contd)
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the assistance you’ve received under the Company Academic 
Programme? (Probe for a step by step description, focusing on what MTM did, as distinct from what the client 
company itself or any academic partners did).
2.2
And can you outline what involvement you and your staff had in these activities? (Probe to gain a feel for how the two organisations worked together and what the client’s role was - meetings, developing specifications, assessing options, etc).
2.3
Can you tell me why your company originally sought this assistance?  (Try to establish what was the underlying market failure.  If interviewee says that the assistance wasn’t needed, probe for explanation).

2.4
Specifically, can you tell me which (if any) Universities or other research establishments your company has formed (or pursued) links with?  (Probe for names of relevant institutions and departments).

***** ONLY ASK IF THE INTERVIEWEE RESPONDED POSITIVELY TO Q2.4. *****

2.5
Could you outline the nature of these links please?  (Probe for outline of technology, relationship, etc).
2.6
What were the objectives of the assistance? (If nothing formally defined, try to establish what goals were discussed with consultant at start of assistance).
2.7
Roughly what was the cost to your company of the project that was assisted by the Company Academic Programme?  (Probe for rough breakdown - this may cover more than consultancy fees - but try to ensure that the figures apply strictly to this project (e.g. not to a wider programme of product improvements)).
2.8
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under this Programme? (We only need a broad outline here, together with the name(s) of the service provider(s)).
2.9
And can you confirm the current status of these activities?  (A catch-all question, deliberately broad.  We basically want to understand what the client is doing now, and with whose assistance, following on from the assistance under the Company Academic Programme).

3.
OUTCOMES
3.1
Overall, what difference has the assistance under the Company Academic Programme made to 
your company so far?  (A deliberately open question - probe as appropriate to determine what benefits the 
interviewee believes the company has already gained). 

3.2
And what difference, overall, do you expect your participation in the Programme ultimately to make to your company?  (Another deliberately open question - probe to determine what benefits the interviewee believes the company will eventually gain).

3.3
More specifically, can you tell me about any improvements in sales performance, turnover or profitability that have happened as a result of this assistance?  (Probe for expansion as appropriate).
3.4
And can you tell me about any changes to your products and services (including product quality) that have taken place as a result of this assistance?  (Probe for expansion as appropriate).
APP A1 - Company Academic Programme (contd)
3.5
And can you tell me about any productivity improvements, or changes in working practices or business processes, that have taken place as a result of this assistance?  (Probe - these changes could be to resources, communications and/or processes).

3.6
Thinking about all the differences you’ve told me about in the last few questions, how do these 
differences compare with the expectations you had when you first applied for assistance under 
the Company Academic Programme?

3.7
To what extent would these differences have happened WITHOUT the assistance provided 
under the Company Academic Programme?
3.8
As you know, there are several other Ayrshire companies participating in this Programme as well as your own.  Can you tell me about any dealings or communications that you’ve had with any local companies as a result of your involvement in the Programme? (Probe for names of companies and outline of dealings/communications).

4.
RATINGS OF KEY ASPECTS OF PROJECT 
4.1
Based on your experiences so far, how would you rate the relevance of the Company 
Academic Programme to your company’s needs?  (Probe for explanation and expansion - particularly 
with regard to any 
shortfalls).
4.2
How would you rate the quality of service you’ve received on the Programme?  (Probe again for explanation and expansion - particularly with regard to any shortfalls).
4.3
And how would you rate the Programme in terms of project management and communications?  (Probe to distinguish between the various relevant parties - SE Ayrshire, service providers, etc).
4.4
Overall, how successfully has this assistance addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Company Academic Programme that you would recommend changing for the future?  (Probe for expansion and explanation).
5.2
If another company, similar to your own, were thinking of seeking assistance under this programme, what would you recommend them to do?  (Probe for explanation of response).

5.3
If another Ayrshire company told you that it was thinking of developing a partnership with an academic institution, what advice would you give it? (Probe for explanation of response).

5.4
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  (Probe for expansion and explanation as appropriate).
5.5
Is there anything else you'd like to add to what we've discussed?
APP A2 - Assistance From Targeting Innovation

«Ivee_designation» «Ivee_forename» «Ivee_surname»
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«Ivee_organisation»
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Fax: «Fax»
Email: «Email»
Num:
«Num»
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START TIME

DURATION

COMMENTS
«Iview_date»
«Iview__time»
N.B.
1. Text in italics contains guideline notes.  The questions themselves are in plain text.

2. At start of interview, thank the interviewee for agreeing to participate.

3. Also remind the interviewee that (as indicated in the warm-up letter):

· the reason we have approached the interviewee is that we believe that his/her company has received assistance from Targeting Innovation (Bill Faerestrand) - perhaps in relation to SCIS (Small Companies Innovation Support);
· Scottish Enterprise Ayrshire are currently in the process of reviewing this assistance in order to plan for the next financial year, and they are keen to gain feedback on the interviewee’s opinions of the support and its impact on their business.  

1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  (At this point, explain that we are specifically concerned with the assistance they have received from Bill Faerestrand of Targeting Innovation.  This might (or might not) have related to the SCIS, SMART or SPUR schemes). 

(Now tell them that, in the rest of the questions, we’ll refer to Targeting Innovation, rather than Bill Faerestrand by name).
1.2
To put our discussion in context, could you briefly outline the nature of your business?

1.3
And could you clarify your function within the company/organisation?

1.4
How did you first come to hear about Targeting Innovation?

1.5
Roughly when did you receive the assistance from Targeting Innovation?  (Probe for approximate start and finish dates).
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the assistance you’ve received from Targeting Innovation?  (Probe for a step by step description, focusing on what Targeting Innovating did, as distinct from what the client company did itself, or what any follow-on service providers did).
2.2
And can you outline what involvement you and your staff had in these activities? (Probe to gain a feel for how the two organisations worked together and what the client’s role was - meetings, developing specifications, assessing options, etc).
2.3
Can you tell me why your company originally sought this assistance?  (Try to establish what was the underlying market failure.  If interviewee says that the assistance wasn’t needed, probe for explanation).
2.4
What were the objectives of the assistance? (If nothing formally defined, try to establish what goals were discussed with Targeting Innovation at start of assistance).
2.5
Roughly what was the cost to your company of the project or task that Targeting Innovation assisted you with?  (Probe for rough breakdown - this may cover more than consultancy fees - but try to ensure that the figures apply strictly to this project (e.g. not to a wider programme of product improvements)).
2.6
Can you tell me briefly about any assistance you’ve received from other organisations besides Targeting Innovation - either at the same time or following on afterwards?  (We only need a broad outline here, together with the name(s) of the service provider(s)).
2.7
And can you confirm the current status of these activities?  (A catch-all question, deliberately broad.  We basically want to understand what the client is doing now, and with whose assistance, following on from the assistance from Targeting Innovation).

3.
OUTCOMES 

3.1
Overall, what difference has the assistance from Targeting Innovation made to your company so far?  (A deliberately open question - probe as appropriate to determine what benefits the interviewee believes the company has already gained). 
3.2
And what difference, overall, do you expect the assistance from Targeting Innovation ultimately to make to your company?  (Another deliberately open question - probe to determine what benefits the interviewee believes the company will eventually gain).

3.3
More specifically, can you tell me about any improvements in sales performance, turnover or profitability that have happened as a result of this assistance?  (Probe for expansion as appropriate).
3.4
And can you tell me about any changes to your products and services (including product quality) that have taken place as a result of this assistance?  (Probe for expansion as appropriate).
3.5
And can you tell me about any productivity improvements, or changes in working practices or business processes, that have taken place as a result of this assistance?  (Probe for expansion as appropriate).
3.6
Thinking about all the differences you’ve told me about in the last few questions, how do these differences compare with the expectations you had when you first made contact with Targeting Innovation regarding this project/task?

3.7
To what extent would these differences have happened WITHOUT the assistance from Targeting Innovation?
4.
RATINGS OF KEY ASPECTS OF ASSISTANCE 
4.1
Based on your experiences so far, how would you rate the relevance of the assistance you’ve received from Targeting Innovation?  (Probe for explanation and expansion - particularly with regard to any shortfalls).
4.2
How would you rate the quality of service you’ve received from Targeting Innovation?  (Probe again for explanation and expansion - particularly with regard to any shortfalls).
4.3
And how would you rate this assistance in terms of project management and communications?  (If appropriate, probe to distinguish between comments on Targeting Innovation and any comments on SE Ayshire).
4.4
Overall, how successfully has this assistance addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the assistance from Targeting Innovation that you would recommend changing for the future?  (Probe for expansion and explanation).
5.2
If another company, similar to your own, were thinking of seeking this type of assistance, what would you recommend them to do?  (Probe for explanation of response).
5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  (Probe for expansion and explanation as appropriate). 

5.4
Is there anything else you'd like to add to what we've discussed?

APP A3 - Innovation Workshops / Innovation Mentoring
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1. Text in italics contains guideline notes.  The questions themselves are in plain text.

2. At start of interview, thank the interviewee for agreeing to participate.

3. Also remind the interviewee that (as indicated in the warm-up letter):

· the reason we have approached the interviewee is that we believe that his/her company has participated in Scottish Enterprise Ayrshire’s Innovation Workshops and/or Innovation Mentoring programmes, which are operated on its behalf by Matrix;

· Scottish Enterprise Ayrshire are currently in the process of reviewing the Programme in order to plan how best to offer this particular form of assistance in the next financial year, and they are keen to gain feedback on the interviewee’s opinions of the Programme and its impact on their business.  

APP A3 - Innovation Workshops / Innovation Mentoring (contd)
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Innovation Workshops you’ve participated in?  (Probe - see titles below, and also check that this matches participation indicated on front page (which may include other delegates from the same company)).
· Dramatically Different Service (4th June 2003 and 25th June 2003)

· Six Sigma Improvement in Practice (26th November 2003)

· How to Reinvent Your Business (22nd January 2004)

· Innovation Exchange (27th March 2003

· Other - e.g. in previous years (please indicate titles if possible):

***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  (Probe - the purpose of this question is to get a brief description, in the interviewee’s own words, of what the Innovation Workshops are all about).
1.3
Can you tell me now whether your company has received assistance under the Innovation Mentoring Programme?  (Probe for name of mentor(s)).
· Name of Mentor:

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED INNOVATION MENTORING ASSISTANCE. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
1.5
To put our discussion in context, could you briefly outline the nature of your business?

1.6
And could you clarify your function within the company/organisation?

1.7
How did you first come to hear about the Innovation Workshops / Innovation Mentoring programmes?

***** IF INTERVIEWEE HAS NOT RECEIVED INNOVATION *****

***** MENTORING ASSISTANCE, SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the assistance you received under the Innovation Mentoring Programme? (Probe for a step by step description, focusing on what the mentor(s) indicated in Q1.3 did, as distinct from what the client company did itself, or what any follow-on service providers did).
2.2
And can you outline what involvement you and your staff had in these activities? (Probe to gain a feel for how the two organisations worked together and what the client’s role was - meetings, developing procedures, commissioning literature or Web site development, etc).
2.3
Can you tell me why your company originally sought this assistance?  (Try to establish what was the underlying market failure.  If interviewee says that the assistance wasn’t needed, probe for explanation).
APP A3 - Innovation Workshops / Innovation Mentoring (contd)
2.4
What were the objectives of the assistance? (If nothing formally defined, try to establish what goals were discussed with consultant at start of assistance).
2.5
Roughly what was the cost to your company of the Innovation Mentoring project?  (Probe for rough breakdown - this may cover more than consultancy fees - but try to ensure that the figures apply strictly to this project (e.g. not to a wider programme of product/process/business improvements)).
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under this Programme? (We only need a broad outline here, together with the name(s) of the service provider(s)).
2.7
And can you confirm the current status of these activities?  (A catch-all question, deliberately broad.  We basically want to understand what the client is doing now, and with whose assistance, following on from the assistance under Innovation Mentoring Programme).

3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Innovation Workshops and/or the Innovation Mentoring Programme made to your company so far?  (A deliberately open question - probe as appropriate to determine what benefits the interviewee believes the company has already gained). 
3.2
And what difference, overall, do you expect your participation in the Innovation Workshops and/or the Innovation Mentoring Programme ultimately to make to your company?  (Another deliberately open question - probe to determine what benefits the interviewee believes the company will eventually gain).

3.3
How do these differences compare with the expectations you had when you first decided to participate in the Innovation Workshops and/or the Innovation Mentoring Programme?
3.4
To what extent would these differences have happened if you had not participated in the Innovation Workshops and/or the Innovation Mentoring Programme?
4.
RATINGS OF KEY ASPECTS OF WORKSHOPS AND/OR MENTORING 
4.1
Based on your experiences so far, how would you rate the relevance of the Innovation Workshops and/or the Innovation Mentoring Programme to your company’s needs?  (Probe for explanation and expansion - particularly with regard to any shortfalls).
***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY INNOVATION WORKSHOPS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the Innovation Workshops, in terms of…


…event organisation?  (Probe for expansion on any shortfalls).


…facilitation of workshop sessions?  (Probe for expansion on any shortfalls).

…location?  (Probe for expansion on any shortfalls).

…themes and topics?  (Probe for expansion on any shortfalls).
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4.3
And what topics would you like to see covered at future Innovation Workshops?

***** IF INTERVIEWEE HAS NOT RECEIVED INNOVATION *****

***** MENTORING ASSISTANCE, SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the Innovation Mentoring Programme?  (Probe again for explanation and expansion - particularly with regard to any shortfalls).
4.5
And how would you rate the Programme in terms of project management and communications?  (Probe to distinguish between the various relevant parties - SE Ayrshire, service providers, etc).
4.6
Overall, how successfully has this assistance addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Innovation Workshops and/or the Innovation Mentoring Programme that you would recommend changing for the future?  (Probe for expansion and explanation).
5.2
If another company, similar to your own, were thinking of participating in either the Innovation Workshops or the Innovation Mentoring Programme, what would you recommend them to do?  (Probe for explanation of response).
5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  (Probe for expansion and explanation as appropriate). 

5.4
Is there anything else you'd like to add to what we've discussed?

APP A4 - Grow Your Business Through Knowledge
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1. Text in italics contains guideline notes.  The questions themselves are in plain text.

2. At start of interview, thank the interviewee for agreeing to participate.

3. Also remind the interviewee that (as indicated in the warm-up letter):

· the reason we have approached the interviewee is that we believe that his/her company has participated in Scottish Enterprise Ayrshire’s “Grow Your Business Through Knowledge” programme, which is operated on its behalf by Matrix via workshops and other events, plus associated in-company support;

· Scottish Enterprise Ayrshire are currently in the process of reviewing the Programme in order to plan how best to offer this particular form of assistance in the next financial year, and they are keen to gain feedback on the interviewee’s opinions of the Programme and its impact on their business.  

APP A4 - Grow Your Business Through Knowledge (contd)
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Knowledge workshops and other events you’ve participated in?  (Probe - see titles below, and also check that this matches participation indicated on front page (which may include other delegates from the same company)).

Workshops 2002 to 2003:

· “Creating a Culture for Knowledge Management”;

· “Introduction to Intellectual Assets”;

· “Leveraging Your Knowledge”;

· “Branding and Knowledge”;

· “Towards Technology Transfer”.


Workshops 2003 to 2004:

·  “Intellectual Assets”;

· “Capturing and Managing Knowledge”.


Surgeries 2002 to 2003:

· January: Software Patents;

· February: Design and Intellectual Property Relating to Design.


Other:

· Launch event 2003 to 2003

· Launch event 2003 to2004

· Other (please specify):

***** ONLY ASK IF INTERVIEWEE HAS PARTICIPATED IN ONE OR MORE OF THE RELEVANT  EVENTS. *****

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  (Probe - the purpose of this question is to get a brief description, in the interviewee’s own words, of what the workshops and surgeries are all about).
1.3
Can you tell me now whether your company has received direct assistance under the Grow Your Business Through Knowledge programme?  (I understand that Matrix refer to this as “In-company Support”).  (Probe for name of consultant/advisor(s)).
· Name of consultant/advisor:

***** ONLY ASK IF INTERVIEWEE HAS RECEIVED IN-COMPANY SUPPORT. *****

1.4
Roughly when did you receive the assistance under this Programme?  (Probe for approximate start and finish dates).
1.5
To put our discussion in context, could you briefly outline the nature of your business?

1.6
And could you clarify your function within the company/organisation?

APP A4 - Grow Your Business Through Knowledge (contd)
1.7
How did you first come to hear about the Grow Your Business Through Knowledge programme?

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 3. *****
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the In-company Support (i.e. the direct assistance) you received under the Grow Your Business Through Knowledge programme? (Probe for a step by step description, focusing on what the mentor(s) indicated in Q1.3 did, as distinct from what the client company did itself, or what any follow-on service providers did).
2.2
And can you outline what involvement you and your staff had in these activities? (Probe to gain a feel for how the two organisations worked together and what the client’s role was - meetings, developing information bases, auditing internal intellectual assets, etc).
2.3
Can you tell me why your company originally sought this assistance?  (Try to establish what was the underlying market failure.  If interviewee says that the In-company Support wasn’t needed, probe for explanation).
2.4
What were the objectives of the assistance? (If nothing formally defined, try to establish what goals were discussed with consultant at start of In-company Support).
2.5
Roughly what was the cost to your company of the project on which you received In-company Support?  (Probe for rough breakdown - this may cover more than consultancy fees - but try to ensure that the figures apply strictly to this project (e.g. not to a wider programme of product/process/business improvements)).
2.6
Can you tell me briefly about any assistance from other organisations which followed directly on from the assistance you received under the Grow Your Business Through Knowledge programme? (We only need a broad outline here, together with the name(s) of the service provider(s)).
2.7
And can you confirm the current status of these activities?  (A catch-all question, deliberately broad.  We basically want to understand what the client is doing now, and with whose assistance, following on from the assistance under the Grow Your Business Through Knowledge programme).

3.
OUTCOMES 

3.1
Overall, what difference has your participation in the Grow Your Business Through Knowledge programme made to your company so far?  (A deliberately open question - probe as appropriate to determine what benefits the interviewee believes the company has already gained). 
3.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Knowledge programme ultimately to make to your company?  (Another deliberately open question - probe to determine what benefits the interviewee believes the company will eventually gain).
3.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Knowledge programme?
3.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Knowledge programme?
APP A4 - Grow Your Business Through Knowledge (contd)
4.
RATINGS OF KEY ASPECTS OF PROGRAMME 
4.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Knowledge programme to your company’s needs?  (Probe for explanation and expansion - particularly with regard to any shortfalls).
***** IF INTERVIEWEE HAS NOT PARTICIPATED ***** 

***** IN ANY OF THE EVENTS, SKIP DIRECTLY TO Q4.4. *****
4.2
What do you think of the events (workshops, surgeries, launch events, etc) in terms of…


…event organisation?  (Probe for expansion on any shortfalls).

…facilitation of workshop sessions?  (Probe for expansion on any shortfalls).

…location?  (Probe for expansion on any shortfalls).

…themes and topics?  (Probe for expansion on any shortfalls).
4.3
And what topics would you like to see covered at future Grow Your Business Through Knowledge events?

***** IF INTERVIEWEE HAS NOT RECEIVED IN-COMPANY SUPPORT, *****

***** SKIP DIRECTLY TO SECTION 5. *****
4.4
How would you rate the quality of service you’ve received on the In-company Support?  (Probe again for explanation and expansion - particularly with regard to any shortfalls).
4.5
And how would you rate the In-company Support in terms of project management and communications?  (Probe to distinguish between the various relevant parties - SE Ayrshire, service providers, etc).
4.6
Overall, how successfully has the In-company Support (i.e. the direct assistance) addressed your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the Grow Your Business Through Knowledge programme that you would recommend changing for the future?  (Probe for expansion and explanation).
5.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Knowledge programme, what would you recommend them to do?  (Probe for explanation of response).
5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  (Probe for expansion and explanation as appropriate). 

5.4
Is there anything else you'd like to add to what we've discussed?

APP A5 - Grow Your Business Through Forward Thinking
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1. Text in italics contains guideline notes.  The questions themselves are in plain text.

2. At start of interview, thank the interviewee for agreeing to participate.

3. Also remind the interviewee that (as indicated in the warm-up letter):

· the reason we have approached the interviewee is that we believe that his/her company has participated in Scottish Enterprise Ayrshire’s Grow Your Business Through Forward Thinking” programme, which is operated on its behalf by Strategem via workshops and other events;
· Scottish Enterprise Ayrshire are currently in the process of reviewing the Programme in order to plan how best to offer this particular form of assistance in the next financial year, and they are keen to gain feedback on the interviewee’s opinions of the Programme and its impact on their business.  

APP A5 - Grow Your Business Through Forward Thinking (contd)
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Grow Your Business Through Forward Thinking workshops and other events you’ve participated in?  (Probe - see titles below, and also check that this matches participation indicated on front page (which may include other delegates from the same company)).

Workshops 2003 to 2004:

· “How to Plan for the Future”;

· “How to Handle Your Key Accounts”;

· “How to Grow Your Business Through Partnerships and Collaboration”;

· “How to Implement a Successful Corporate Culture”.


Other:

· Workshops in 2002 to2003 (please specify):

· Other (please specify):

1.2
And could you give me a brief description - just in a few sentences - of what that/these event(s) involved?  (Probe - the purpose of this question is to get a brief description, in the interviewee’s own words, of what the workshops and surgeries are all about).
1.3
To put our discussion in context, could you briefly outline the nature of your business?

1.4
And could you clarify your function within the company/organisation?

1.5
How did you first come to hear about the Grow Your Business Through Forward Thinking programme?
1.6
Can you tell me why you decided to participate in this programme?  (Try to establish what was the underlying market failure - what needs did the company feel would be addressed by participating, and what else could it have done to address those needs?).
2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Grow Your Business Through Forward Thinking programme made to your company so far?  (A deliberately open question - probe as appropriate to determine what benefits the interviewee believes the company has already gained). 
2.2
And what difference, overall, do you expect your participation in the Grow Your Business Through Forward Thinking programme ultimately to make to your company?  (Another deliberately open question - probe to determine what benefits the interviewee believes the company will eventually gain).
2.3
How do these differences compare with the expectations you had when you first decided to participate in the Grow Your Business Through Forward Thinking programme?
2.4
To what extent would these differences have happened if you had not participated in the Grow Your Business Through Forward Thinking programme?
APP A5 - Grow Your Business Through Forward Thinking (contd)
3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Grow Your Business Through Forward Thinking programme to your company’s needs?  (Probe for explanation and expansion - particularly with regard to any shortfalls).
3.2
What do you think of the events in terms of…


…event organisation?  (Probe for expansion on any shortfalls).

…facilitation of workshop sessions?  (Probe for expansion on any shortfalls).

…location?  (Probe for expansion on any shortfalls).

…themes and topics?  (Probe for expansion on any shortfalls).
3.3
And what topics would you like to see covered at future Grow Your Business Through Forward Thinking events?

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Grow Your Business Through Forward Thinking programme that you would recommend changing for the future?  (Probe for expansion and explanation).
4.2
If another company, similar to your own, were thinking of participating in the Grow Your Business Through Forward Thinking programme, what would you recommend them to do?  (Probe for explanation of response).
4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  (Probe for expansion and explanation as appropriate). 

4.4
Is there anything else you'd like to add to what we've discussed?

APP A6 - Business Excellence Ayrshire Workshops

«Ivee_designation» «Ivee_forename» «Ivee_surname»
«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«Postcode_in» «Postcode_out»
TEL.: «Telephone»
Fax: «Fax»
Email: «Email»
Initiatives

	CAP
	Targeting Innovation
	GYB through forward thinking
	GYB

 through

 knowledge
	Innovation event/

mentoring
	STEP
	Business Excellence
	CAD Workshops

	«CAP»
	«Targ_Inn»
	«Forward_master»
	«Knowledge_master»
	«Inn_master»
	«STEP»
	«BEA_master»
	«CAD»


	BEA Events
	9/10/02
	18/03/03
	26/03/03
	07/05/03

	
	«BEA_event_091002»
	«BEA_event_180303»
	«BEA_event_260303»
	«BEA_event_070503»


Face-to-face priority: 


«Ftof_priority»
Telephone or face-to-face:
Num:
«Num»

DATE

START TIME
DURATION
COMMENTS
DATE

START TIME

DURATION

COMMENTS
«Iview_date»
«Iview__time»
N.B.
1. Text in italics contains guideline notes.  The questions themselves are in plain text.

2. At start of interview, thank the interviewee for agreeing to participate.

3. Also remind the interviewee that (as indicated in the warm-up letter):

· the reason we have approached the interviewee is that we believe that his/her company has participated in one or more of the workshops, visits and other events held by Business Excellence Ayrshire;
· Scottish Enterprise Ayrshire are currently in the process of reviewing the Business Excellence Ayrshire Programme in order to plan how best to offer this particular form of assistance in the next financial year, and they are keen to gain feedback on the interviewee’s opinions of the Programme and its impact on their business.  

APP A6 - Business Excellence Ayrshire Workshops (contd)
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me which (if any) of the Business Excellence Ayrshire workshops and other events you’ve participated in?  (Probe - see titles below, and also check that this matches participation indicated on front page (which may include other delegates from the same company)).

Workshops/visits in 2003 to 2004:

· “Kaizen Culture Experience”;

· “Best Practice visit HP Customer Services”;

· “Members Networking Sport Scotland”;

· “Best Practice Visit”.


Other:

· Workshops/visits in 2002 to 2003 (please specify):

· Other (please specify):

1.2
And could you give me a brief description - just in a few sentences - of what that/these visits/event(s) involved?  (Probe - the purpose of this question is to get a brief description, in the interviewee’s own words, of what the workshops and other events are all about).
1.3
To put our discussion in context, could you briefly outline the nature of your business?

1.4
And could you clarify your function within the company/organisation?

1.5
How did you first come to hear about the Business Excellence Ayrshire programme?

1.6
Can you tell me why you decided to participate in this programme?  (Try to establish what was the underlying market failure - what needs did the company feel would be addressed by participating, and what else could it have done to address those needs?).
2.
OUTCOMES 

2.1
Overall, what difference has your participation in the Business Excellence Ayrshire visits/workshops made to your company so far?  (A deliberately open question - probe as appropriate to determine what benefits the interviewee believes the company has already gained). 
2.2
And what difference, overall, do you expect your participation in the Business Excellence Ayrshire visits/workshops ultimately to make to your company?  (Another deliberately open question - probe to determine what benefits the interviewee believes the company will eventually gain).

2.3
How do these differences compare with the expectations you had when you first decided to participate in these visits/events?
2.4
To what extent would these differences have happened if you had not participated in these visits/events?
APP A6 - Business Excellence Ayrshire Workshops (contd)
3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the Business Excellence Ayrshire programme to your company’s needs?  (Probe for explanation and expansion - particularly with regard to any shortfalls).
3.2
What do you think of the visits/events in terms of…


…visit/event organisation?  (Probe for expansion on any shortfalls).

…facilitation of workshop sessions?  (Probe for expansion on any shortfalls).

…location?  (Probe for expansion on any shortfalls).

…themes and topics?  (Probe for expansion on any shortfalls).
3.3
And what topics would you like to see covered at future Business Excellence Ayrshire visits/events?

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of the Business Excellence Ayrshire visit/event programme that you would recommend changing for the future?  (Probe for expansion and explanation).
4.2
If another company, similar to your own, were thinking of participating in the Business Excellence Ayrshire visit/event programme, what would you recommend them to do?  (Probe for explanation of response).
4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  (Probe for expansion and explanation as appropriate). 

4.4
Is there anything else you'd like to add to what we've discussed?

APP A7 - CAD Workshops

«Ivee_designation» «Ivee_forename» «Ivee_surname»
«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«Postcode_in» «Postcode_out»
TEL.: «Telephone»
Fax: «Fax»
Email: «Email»
Initiatives

	CAP
	Targeting Innovation
	GYB through forward thinking
	GYB

 through

 knowledge
	Innovation event/

mentoring
	STEP
	Business Excellence
	CAD Workshops

	«CAP»
	«Targ_Inn»
	«Forward_master»
	«Knowledge_master»
	«Inn_master»
	«STEP»
	«BEA_master»
	«CAD»


Face-to-face priority: 


«Ftof_priority»
Telephone or face-to-face:
Num:
«Num»

DATE

START TIME
DURATION
COMMENTS
DATE

START TIME

DURATION

COMMENTS
«Iview_date»
«Iview__time»
N.B.
1. Text in italics contains guideline notes.  The questions themselves are in plain text.

2. At start of interview, thank the interviewee for agreeing to participate.

3. Also remind the interviewee that (as indicated in the warm-up letter):

· the reason we have approached the interviewee is that we believe that his/her company has participated in the CAD Workshops which are operated on behalf of Scottish Enterprise Ayrshire by UXL;
· Scottish Enterprise Ayrshire are currently in the process of reviewing the Programme in order to plan how best to offer this particular form of assistance in the next financial year, and they are keen to gain feedback on the interviewee’s opinions of the Programme and its impact on their business.  

APP A7 - CAD Workshops (contd)
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  Could you tell me whether you participated in all three of the CAD workshops that were held by UXL on behalf of Scottish Enterprise Ayrshire?

1.2
And could you give me a brief description - just in a few sentences - of what that these workshops involved?  (Probe - the purpose of this question is to get a brief description, in the interviewee’s own words, of what the workshops were all about).
1.3
To put our discussion in context, could you briefly outline the nature of your business?

1.4
And could you clarify your function within the company/organisation?

1.5
How did you first come to hear about these CAD workshops?

1.6
Can you tell me why you decided to participate in this programme?  (Try to establish what was the underlying market failure - what needs did the company feel would be addressed by participating, and what else could it have done to address those needs?).
2.
OUTCOMES 

2.1
Overall, what difference has your participation in the CAD workshops made to your company so far?  (A deliberately open question - probe as appropriate to determine what benefits the interviewee believes the company has already gained). 
2.2
And what difference, overall, do you expect your participation in the CAD workshops ultimately to make to your company?  (Another deliberately open question - probe to determine what benefits the interviewee believes the company will eventually gain).

2.3
How do these differences compare with the expectations you had when you first decided to participate in the CAD workshops?
2.4
To what extent would these differences have happened if you had not participated in the CAD workshops?
3.
RATINGS OF KEY ASPECTS OF PROGRAMME 
3.1
Based on your experiences so far, how would you rate the relevance of the CAD workshops to your company’s needs?  (Probe for explanation and expansion - particularly with regard to any shortfalls).
3.2
What do you think of the workshops in terms of…


…event organisation?  (Probe for expansion on any shortfalls).

…facilitation of workshop sessions?  (Probe for expansion on any shortfalls).

…location?  (Probe for expansion on any shortfalls).

…themes and topics?  (Probe for expansion on any shortfalls).
APP A7 - CAD Workshops (contd)
3.3
And what topics would you like to see covered at future CAD workshops?

4.
RECOMMENDATIONS FOR THE FUTURE; AOB
4.1
Are there any aspects of these CAD workshops that you would recommend changing for the future?  (Probe for expansion and explanation).
4.2
If another company, similar to your own, were thinking of participating in these CAD workshops, what would you recommend them to do?  (Probe for explanation of response).
4.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  (Probe for expansion and explanation as appropriate). 

4.4
Is there anything else you'd like to add to what we've discussed?

APP A8 - STEP Programme
«Ivee_designation» «Ivee_forename» «Ivee_surname»
«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«Postcode_in» «Postcode_out»
TEL.: «Telephone»
Fax: «Fax»
Email: «Email»
Initiatives

	CAP
	Targeting Innovation
	GYB through forward thinking
	GYB

 through

 knowledge
	Innovation event/

mentoring
	STEP
	Business Excellence
	CAD Workshops

	«CAP»
	«Targ_Inn»
	«Forward_master»
	«Knowledge_master»
	«Inn_master»
	«STEP»
	«BEA_master»
	«CAD»


Face-to-face priority: 
«Ftof_priority»
Telephone or face-to-face:
Num:
«Num»

DATE

START TIME
DURATION
COMMENTS
DATE

START TIME

DURATION

COMMENTS
«Iview_date»
«Iview__time»
N.B.
1. Text in italics contains guideline notes.  The questions themselves are in plain text.

2. At start of interview, thank the interviewee for agreeing to participate.

3. Also remind the interviewee that (as indicated in the warm-up letter):

· the reason we have approached the interviewee is that we believe that his/her company has had a student placement under the STEP Programme;
· Scottish Enterprise Ayrshire are currently in the process of reviewing the Programme in order to plan how best to offer this particular form of assistance in the next financial year, and they are keen to gain feedback on the interviewee’s opinions of the Programme and its impact on their business.  

APP A8 - STEP Programme (contd)
1.
CONFIRMATION OF CONTEXT FOR INTERVIEW
1.1
First of all I’d like to confirm that we’re both talking about the same activities.  (At this point, read name of student indicated on front page).  
1.2
To put our discussion in context, could you briefly outline the nature of your business?

1.3
And could you clarify your function within the company/organisation?

1.4
How did you first come to hear about the STEP Programme?

1.5
Roughly when did you receive the assistance under this Programme - in other words, what was the period of the student placement?  (Probe for approximate start and finish dates).
2.
DESCRIPTION OF ASSISTANCE AND UNDERLYING PURPOSE 

2.1
Can you give me an outline of the assistance you received under the STEP Programme? (Probe for a step by step description, focusing particularly on the activities and tasks of the student during the placement period). 
2.2
And can you outline what involvement you and your staff had in working with, or managing, the student? (Probe to gain a feel for how the student fitted in with the team/company).
2.3
Can you tell me why your company originally sought this assistance?  (Try to establish what was the underlying market failure.  If interviewee says that the assistance wasn’t needed, probe for explanation).
2.4
What were the objectives of the placement? (If nothing formally defined, try to establish what goals were discussed with the STEP project manager at start of assistance).
2.5
Roughly what was the cost to your company of the placement?  (Probe for rough breakdown - this may cover more than wages/salary - but try to ensure that the figures apply strictly to the project or activities on which the placement was founded (e.g. not to a wider programme of activities)).
2.6
Can you tell me briefly about any assistance from other organisations/programmes which followed directly on from the STEP placement? (We only need a broad outline here, together with the name(s) of the service provider(s)/programme(s)).
2.7
And can you confirm the current status of these activities?  (A catch-all question, deliberately broad.  We basically want to understand how the project or activities that the student worked on during the period of the placement have progressed since the end of the placement).

3.
OUTCOMES 

3.1
Overall, what difference has the assistance under the STEP Programme - i.e. the placement -made to your company so far?  (A deliberately open question - probe as appropriate to determine what benefits the interviewee believes the company has already gained). 
3.2
And what difference, overall, do you expect your participation in the Programme ultimately to make to your company?  (Another deliberately open question - probe to determine what benefits the interviewee believes the company will eventually gain).

APP A8 - STEP Programme (contd)
3.3
How do these differences compare with the expectations you had when you first applied for assistance under the STEP Programme?
3.4
To what extent would these differences have happened WITHOUT the student placement  provided under the STEP Programme?
4.
RATINGS OF KEY ASPECTS OF PROJECT 
4.1
Based on your experiences so far, how would you rate the effectiveness of the STEP Programme overall?  (Probe for explanation and expansion - particularly with regard to any shortfalls).
4.2
How would you rate the quality of service you’ve received on the Programme?  (Probe again for explanation and expansion - particularly with regard to any shortfalls).
4.3
And how would you rate the Programme in terms of project management and communications?  (Probe to distinguish between the various relevant parties - SE Ayrshire, service providers, etc).
4.4
With hindsight, how would you rate the STEP Programme as a solution to your company’s needs?

5.
RECOMMENDATIONS FOR THE FUTURE; AOB
5.1
Are there any aspects of the STEP Programme that you would recommend changing for the future?  (Probe for expansion and explanation).
5.2
If another company, similar to your own, were thinking of seeking assistance under this programme, what would you recommend them to do?  (Probe for explanation of response).
5.3
If you were responsible for planning what assistance Scottish Enterprise Ayrshire should make available to companies requiring assistance of a similar nature in the future, what sort of scheme(s) would you put in place?  (Probe for expansion and explanation as appropriate). 

5.4
Is there anything else you'd like to add to what we've discussed?

APP B1 - Company Academic Programme

6th February 2004
EAIPE31«Num»









«Ivee_designation» «Ivee_forename» «Ivee_surname» 

«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«PostCode_in» «PostCode_out» 

Dear «Ivee_designation» «Ivee_surname»
Company Academic Programme

- We’d Like Your Feedback
As you probably know, Scottish Enterprise Ayrshire operates and funds a variety of business support programmes in the local area.  A key aim of this support is to encourage more development of new products and technologies in Ayrshire companies.  Our “Company Academic Programme”, operated by Murray Technology Management Associates via a combination of direct advice and activities aimed at forging partnerships between companies and academic establishments, is directly aimed at achieving this.

Looking to the future, we are currently in the process of reviewing this programme, along with a number of related programmes.  The results of the review will enable us to plan how best to offer this particular form of assistance in the financial year 2004-2005.  With this in mind, we have commissioned Systems Insight Ltd, an independent company specialising in strategic marketing and market research, to seek your feedback as one of the companies who has received assistance under the Programme.

Systems Insight will be contacting you within the next few days to make arrangements for visiting or telephoning you to discuss your views.  Please feel free to ring me if you have any questions on this exercise, and in the meantime thank you very much in anticipation of your co-operation.

Yours sincerely

Marion Shaw

Executive, Growing Business

APP B2 - Assistance From Targeting Innovation

6th February 2004
EAIPE32«Num»









«Ivee_designation» «Ivee_forename» «Ivee_surname» 

«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«PostCode_in» «PostCode_out» 

Dear «Ivee_designation» «Ivee_surname»
Assistance from Targeting Innovation

- We’d Like Your Feedback
As you probably know, Scottish Enterprise Ayrshire operates and funds a variety of business support programmes in the local area.  A key aim of this support is to encourage more development of new products and technologies in Ayrshire companies, and in this context we use the services of Targeting Innovation in conjunction with schemes such as SCIS (Small Companies Innovation Support).

Looking to the future, we are currently in the process of reviewing this programme, along with a number of related programmes.  The results of the review will enable us to plan how best to offer this particular form of assistance in the financial year 2004-2005.  With this in mind, we have commissioned Systems Insight Ltd, an independent company specialising in strategic marketing and market research, to seek your feedback as one of the companies who has received assistance under the Programme.

Systems Insight will be contacting you within the next few days to make arrangements for visiting or telephoning you to discuss your views.  Please feel free to ring me if you have any questions on this exercise, and in the meantime thank you very much in anticipation of your co-operation.

Yours sincerely

Marion Shaw

Executive, Growing Business

APP B3 - Innovation Workshops / Innovation Mentoring

11th February 2004

EAIPE40«Num»









«Ivee_designation» «Ivee_forename» «Ivee_surname» 

«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«PostCode_in» «PostCode_out» 

Dear «Ivee_designation» «Ivee_surname»
Innovation Workshops / Innovation Mentoring

- We’d Like Your Feedback
As you probably know, Scottish Enterprise Ayrshire operates and funds a variety of business support programmes in the local area.  A key aim of this support is to encourage more innovation in Ayrshire companies, and our Innovation Workshops and Innovation Mentoring programmes, operated by Matrix, are directly aimed at achieving this. 

Looking to the future, we are currently in the process of reviewing this programme, along with a number of related programmes.  The results of the review will enable us to plan how best to offer this particular form of assistance in the financial year 2004-2005.  With this in mind, we have commissioned Systems Insight Ltd, an independent company specialising in strategic marketing and market research, to seek your feedback as one of the companies who has received assistance under the Programme.

Systems Insight will be contacting you within the next few days to make arrangements for visiting or telephoning you to discuss your views.  Please feel free to ring me if you have any questions on this exercise, and in the meantime thank you very much in anticipation of your co-operation.

Yours sincerely

Marion Shaw

Executive, Growing Business

APP B4 - Grow Your Business Through Knowledge
12th February 2004

EAIPE45«Num»









«Ivee_designation» «Ivee_forename» «Ivee_surname» 

«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«PostCode_in» «PostCode_out» 

Dear «Ivee_designation» «Ivee_surname»
Grow Your Business Through Knowledge

- We’d Like Your Feedback
As you probably know, Scottish Enterprise Ayrshire operates and funds a variety of business support programmes in the local area.  A key aim of this support is to encourage more innovation in Ayrshire companies, and our “Grow Your Business Through Knowledge” programme, operated by Matrix via workshops and associated follow-on assistance, is directly aimed at achieving this. 

Looking to the future, we are currently in the process of reviewing this programme, along with a number of related programmes.  The results of the review will enable us to plan how best to offer this particular form of assistance in the financial year 2004-2005.  With this in mind, we have commissioned Systems Insight Ltd, an independent company specialising in strategic marketing and market research, to seek your feedback as one of the companies who has received assistance under the Programme.

Systems Insight will be contacting you within the next few days to make arrangements for visiting or telephoning you to discuss your views.  Please feel free to ring me if you have any questions on this exercise, and in the meantime thank you very much in anticipation of your co-operation.

Yours sincerely

Marion Shaw

Executive, Growing Business

APP B5 - Grow Your Business Through Forward Thinking

12th February 2004

EAIPE44«Num»









«Ivee_designation» «Ivee_forename» «Ivee_surname» 

«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«PostCode_in» «PostCode_out» 

Dear «Ivee_designation» «Ivee_surname»
Grow Your Business Through Forward Thinking

- We’d Like Your Feedback
As you probably know, Scottish Enterprise Ayrshire operates and funds a variety of business support programmes in the local area.  A key aim of this support is to encourage more innovation in Ayrshire companies, and our “Grow Your Business Through Forward Thinking” programme, operated by Strategem via workshops and other events, is directly aimed at achieving this. 

Looking to the future, we are currently in the process of reviewing this programme, along with a number of related programmes.  The results of the review will enable us to plan how best to offer this particular form of assistance in the financial year 2004-2005.  With this in mind, we have commissioned Systems Insight Ltd, an independent company specialising in strategic marketing and market research, to seek your feedback as one of the companies who has received assistance under the Programme.

Systems Insight will be contacting you within the next few days to make arrangements for visiting or telephoning you to discuss your views.  Please feel free to ring me if you have any questions on this exercise, and in the meantime thank you very much in anticipation of your co-operation.

Yours sincerely

Marion Shaw

Executive, Growing Business

APP B6 - Business Excellence Ayrshire Workshops

24th February 2004

EAIPE64«Num»









«Ivee_designation» «Ivee_forename» «Ivee_surname» 

«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«PostCode_in» «PostCode_out» 

Dear «Ivee_designation» «Ivee_surname»
Business Excellence Ayrshire Workshops
- We’d Like Your Feedback
As you probably know, Scottish Enterprise Ayrshire operates and funds a variety of business support programmes in the local area.  A key aim of this support is to encourage more innovation in Ayrshire companies, and our “Business Excellence Ayrshire” programme, based on a series of workshops, best practice visits and other events, is directly aimed at achieving this. 

Looking to the future, we are currently in the process of reviewing this programme, along with a number of related programmes.  The results of the review will enable us to plan how best to offer this particular form of assistance in the financial year 2004-2005.  With this in mind, we have commissioned Systems Insight Ltd, an independent company specialising in strategic marketing and market research, to seek your feedback as one of the companies who has received assistance under the Programme.

Systems Insight will be contacting you within the next few days to make arrangements for visiting or telephoning you to discuss your views.  Please feel free to ring me if you have any questions on this exercise, and in the meantime thank you very much in anticipation of your co-operation.

Yours sincerely

Marion Shaw

Executive, Growing Business

APP B7 - CAD Workshops
24th February 2004

EAIPE66«Num»









«Ivee_designation» «Ivee_forename» «Ivee_surname» 

«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«PostCode_in» «PostCode_out» 

Dear «Ivee_designation» «Ivee_surname»
CAD Workshops

- We’d Like Your Feedback
As you probably know, Scottish Enterprise Ayrshire operates and funds a variety of business support programmes in the local area.  A key aim of this support is to encourage more development of new products and technologies in Ayrshire companies, and the CAD Workshops that are operated on our behalf by UXL are directly aimed at achieving this. 

Looking to the future, we are currently in the process of reviewing this programme, along with a number of related programmes.  The results of the review will enable us to plan how best to offer this particular form of assistance in the financial year 2004-2005.  With this in mind, we have commissioned Systems Insight Ltd, an independent company specialising in strategic marketing and market research, to seek your feedback as one of the companies who has received assistance under the Programme.

Systems Insight will be contacting you within the next few days to make arrangements for visiting or telephoning you to discuss your views.  Please feel free to ring me if you have any questions on this exercise, and in the meantime thank you very much in anticipation of your co-operation.

Yours sincerely

Marion Shaw

Executive, Growing Business

APP B8 - STEP Programme

24th February 2004

EAIPE65«Num»









«Ivee_designation» «Ivee_forename» «Ivee_surname» 

«Ivee_job_title»
«Department»
«Ivee_organisation»
«Address1»
«Address2»
«Address3»
«Address4»
«Town»
«County»
«PostCode_in» «PostCode_out» 

Dear «Ivee_designation» «Ivee_surname»
STEP Programme

- We’d Like Your Feedback
As you probably know, Scottish Enterprise Ayrshire operates and funds a variety of business support programmes in the local area.  A key aim of this support is to encourage increased levels of innovation in Ayrshire companies, and the STEP Programme, based on student placements, is directly aimed at achieving this. 

Looking to the future, we are currently in the process of reviewing this programme, along with a number of related programmes.  The results of the review will enable us to plan how best to offer this particular form of assistance in the financial year 2004-2005.  With this in mind, we have commissioned Systems Insight Ltd, an independent company specialising in strategic marketing and market research, to seek your feedback as one of the companies who has received assistance under the Programme.

Systems Insight will be contacting you within the next few days to make arrangements for visiting or telephoning you to discuss your views.  Please feel free to ring me if you have any questions on this exercise, and in the meantime thank you very much in anticipation of your co-operation.

Yours sincerely

Marion Shaw

Executive, Growing Business

	CODE
	PROGRAMME

	CP
	Company Academic Programme (CAP)

	TI
	Assistance from Targeting Innovation

	IM
	Innovation Workshops / Innovation Mentoring

	GK
	Grow Your Business Through Knowledge

	GF
	Grow Your Business Through Forward Thinking

	BE
	Business Excellence Ayrshire Workshops

	CD
	UXL CAD Workshops

	ST
	STEP


	ORGANISATION
	INTERVIEWEE
	INTERVIEW
	FORMAT
	CP
	TI
	IM
	GK
	GF
	BE
	CD
	ST

	Access North Ayrshire
	Mr Bill Munsie
	GF
	TEL
	No
	No
	No
	No
	Yes
	No
	No
	No

	Advocacy Information & Management Services Ltd
	Ms Morag McLurg
	GK
	TEL
	No
	No
	No
	Yes
	No
	No
	No
	No

	Allenwest Wallacetown
	Mr Allan Hutchison
	CD
	TEL
	No
	No
	No
	No
	No
	No
	Yes
	No

	Allenwest Wallacetown
	Mr Hugh Rae
	TI
	TEL
	No
	Yes
	No
	No
	No
	No
	No
	No

	Amer Sports UK Ltd
	Mr Hamish Roseweir
	IM
	TEL
	No
	No
	Yes
	No
	No
	No
	No
	No

	Anotek
	Mr Donald Dalgoutte
	TI
	TEL
	No
	Yes
	No
	No
	No
	No
	No
	No

	Ardtaraig Ltd
	Mr Mike Mortimer
	ST
	TEL
	No
	No
	No
	No
	No
	No
	No
	Yes

	ATM Travel
	Mr Hector Dickson
	GF
	TEL
	No
	No
	Yes
	No
	Yes
	No
	No
	No

	Ayrshire & Arran Tourist Board
	Ms Irene Noble
	IM
	F-T-F
	No
	No
	Yes
	Yes
	No
	No
	No
	No

	Balmoral Knitwear (Scotland) Limited
	Mr Jamie Mackie
	TI
	TEL
	No
	Yes
	No
	Yes
	No
	No
	No
	No

	BDF
	Mr John McKerchar
	TI
	TEL
	No
	Yes
	No
	No
	No
	No
	No
	No

	Burnhouse Manor Hotel
	Ms Anne Peters
	IM
	TEL
	No
	No
	Yes
	No
	No
	No
	No
	No

	Community Housing Advocacy Project
	Ms Carol Clarke
	BE
	TEL
	No
	No
	Yes
	Yes
	No
	Yes
	No
	No

	C-Trace
	Mr Alan Steele
	TI
	F-T-F
	No
	Yes
	No
	No
	No
	No
	No
	No

	Detection Instruments Northern
	Mr Jim Savery
	TI
	TEL
	No
	Yes
	No
	No
	No
	No
	No
	No

	Electro Installations (Scotland) Ltd
	Mr James Cooper
	IM
	TEL
	No
	No
	Yes
	No
	Yes
	No
	No
	No

	Ewing & Company
	Ms Jean Ewing
	GF
	F-T-F
	No
	No
	No
	No
	Yes
	No
	No
	No

	Fleming Muir Architects
	Ms Anne West
	GK
	TEL
	No
	No
	No
	Yes
	No
	No
	No
	No

	Fullarton Community Health House
	Mr Bobby Sturgeon
	GK
	F-T-F
	No
	No
	No
	Yes
	No
	No
	No
	No

	Giles Insurance Brokers Ltd
	Ms Pamela Singleton
	BE
	TEL
	No
	No
	No
	No
	No
	Yes
	No
	No

	GPI
	Mr Geoff Proven
	CD
	TEL
	No
	Yes
	No
	No
	No
	No
	Yes
	No

	Harvey McLean Builders
	Mr Harvey McLean
	GK
	TEL
	No
	No
	No
	Yes
	No
	No
	No
	No

	Highquest Ltd
	Mr Gordon Thom
	CP
	TEL
	Yes
	No
	No
	No
	No
	No
	No
	No


	ORGANISATION
	INTERVIEWEE
	INTERVIEW
	FORMAT
	CP
	TI
	IM
	GK
	GF
	BE
	CD
	ST

	Innes Walker Fish Harvester Ltd
	Ms Kate Walker
	CP
	TEL
	Yes
	Yes
	No
	No
	No
	No
	No
	No

	JRG Group
	Mr Ian Bowman
	CP
	TEL
	Yes
	No
	Yes
	Yes
	Yes
	No
	No
	No

	Kilmarnock Football Club
	Mr Colin Fraser
	IM
	F-T-F
	No
	No
	Yes
	No
	No
	No
	No
	No

	Kingstone & Mortars Ltd
	Mr John King
	IM
	TEL
	No
	No
	Yes
	Yes
	Yes
	No
	No
	No

	Lawrence Solutions
	Mrs Nicola Lawrence
	IM
	TEL
	No
	No
	Yes
	No
	No
	No
	No
	No

	LGA Foods
	Mr Jamie McCallum
	ST
	TEL
	No
	No
	No
	No
	No
	No
	No
	Yes

	Lynch Environmental
	Mr Eddie Lynch
	CP
	TEL
	Yes
	No
	No
	No
	No
	No
	No
	No

	Milltex Fabrics Ltd
	Mr Gavin Smith
	GK
	TEL
	No
	No
	No
	Yes
	No
	No
	No
	No

	Nestle Rowntree
	Mr Gordon McGowan
	IM
	TEL
	No
	No
	Yes
	Yes
	No
	No
	No
	No

	Nicolson Maps
	Mr Robin Nicolson
	GK
	TEL
	No
	No
	No
	Yes
	No
	No
	No
	No

	North Ayrshire Leisure
	Mr Frank Keddilty
	GF
	TEL
	No
	No
	No
	No
	Yes
	No
	No
	No

	Paligap Brands Ltd
	Mr Bill Inglis
	GK
	TEL
	No
	No
	No
	Yes
	No
	No
	No
	No

	Peacekeeper International
	Mr David Harris
	CP
	TEL
	Yes
	No
	No
	No
	No
	No
	No
	No

	Ritchie (UK) Ltd
	Mr Fraser Dalziel
	BE
	TEL
	No
	No
	No
	Yes
	No
	Yes
	No
	No

	Robert J Hart & Co
	Mr James Kerr
	BE
	TEL
	No
	No
	Yes
	No
	No
	Yes
	No
	No

	Rock Fall Company Ltd
	Mr Gordon Steel
	GK
	TEL
	No
	No
	No
	Yes
	No
	No
	No
	No

	Scottish & Universal Newspapers
	Ms Marilyn Cairns
	GF
	TEL
	No
	No
	No
	No
	Yes
	No
	No
	No

	Signrite
	Mr John Duthie
	GK
	TEL
	No
	No
	No
	Yes
	No
	Yes
	No
	No

	Singularity
	Mr Michael Robb
	CD
	TEL
	No
	No
	No
	No
	No
	No
	Yes
	No

	Sirius Concepts Ltd
	Mr Garry Smith
	CP
	F-T-F
	Yes
	Yes
	Yes
	No
	Yes
	No
	No
	No

	Solar & Wind Application Ltd
	Mr Rod Macneal
	CP
	F-T-F
	Yes
	No
	No
	Yes
	No
	No
	No
	No

	Stoddard International
	Mr Jim Aitken
	BE
	TEL
	No
	No
	No
	No
	No
	Yes
	No
	No

	The Complete Care Company
	Ms Margaret McKeith
	GF
	F-T-F
	No
	No
	Yes
	No
	Yes
	No
	No
	No

	TR Bonnyman Son & Co Ltd
	Mr Bill Connell
	TI
	F-T-F
	No
	Yes
	No
	No
	No
	No
	No
	No

	Trident Systems ( Northern) Ltd
	Mr Kevin Shankland
	CP
	TEL
	Yes
	No
	Yes
	No
	No
	No
	No
	No

	Well Connected Centres Worldwide Ltd
	Ms Grainne Crawford
	TI
	TEL
	No
	Yes
	Yes
	Yes
	Yes
	No
	No
	No


APP D1 - Company Academic Programme

Notes on briefing meeting with MTM Associates, held at SE Ayrshire, Kilmarnock, on Thursday 22nd January 2004.

Attendees:
Professor Jim Murray, MTM Associates



Ian Muir, MTM Associates


Peter Dunsmuir, Systems Insight Ltd
1.
BACKGROUND

1.1
The purpose of this meeting was to provide Systems Insight with a briefing on the CAP (Company Academic Programme).  In view of the fact that Systems Insight had carried out an evaluation of the Commercialisation Partnerships Programme (as it was then called) in 2001, the discussion focused on changes to the programme in the intervening years.

1.2
Jim and Ian made some specific comments on the following companies, to whom they recommended giving priority in interview bookings:


Giltech Ltd:

· 
This company’s project has involved the development of a slow release agent for use in medical and industrial products.  Giltech holds all of the world patents for slow release bio-compatible potash. 


JST Services:

· This project involved the development of a new trailer - the underlying problem was “How do I haul timber over bad roads - through forests, etc?”.  As a result, MTM helped the company to look at the possibility of developing a trailer which had low impact on roads.  This has involved specification work, etc.


Orcam Engineering Ltd:
· This project involved the development of a completion spool on pipe work, and was assisted by Edinburgh University.

2.
COMMENTS ON LAST YEAR OR TWO OF PROGRAMME

2.1
Asked how the CAP Programme has changed in recent years, Jim and Ian highlighted a trend towards company-to-company partnerships, as opposed to company-to-academia partnerships.  Explaining the background to this, Jim and Ian explained that dealing with universities has become much more difficult for people like themselves, as a result of technology transfer and commercialisation activity now all being channelled through universities’ commercialisation departments.  The inevitable knock-on effect of this has been that universities are looking for the best return on their investment in the research and technology, and hence are targeting larger companies instead of SMEs.


Another consequence of this change in universities has been that, over the past year or two, Jim and Ian have been providing more of the technical advice to companies themselves.  (Previously, their role had primarily been one of partner matching and project management).
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2.2
The main way in which Jim and Ian have pursued the potential for companies to work together is via “networking” lunches, and these sometimes also involve academics.  At one lunch, for example, they put together a hand-picked set of invitees, including Nissim Chilton (who, since the demise of his company late last year, is continuing to pursue his “wearable technology” ideas as a private venture), Bert Mather from Heriot Watt University, a fish harvesting company, a biotechnology company, and Kalman Technology.  Essentially, the approach is to:

· invite a selection of people whom Jim and Ian believe have the potential to work together for mutual benefit;

· during the lunch, to actively facilitate the attendees to discuss potential synergies.


In Jim’s view, “These lunches are the cheapest deal that the Network has!”

3.
SUGGESTIONS FOR FUTURE NEW PRODUCT DEVELOPMENT RELATED INITIATIVES

3.1 
Jim and Ian reported that, as they are both planning to retire on 31st March, they will not be providing this form of assistance in the next financial year.  They are, however, actively seeking two people with similar backgrounds to themselves who can provide Scottish Enterprise Ayrshire with similar assistance.
APP D2 - Assistance From Targeting Innovation

Notes on briefing meeting with Targeting Innovation, held at SE Ayrshire, Kilmarnock, on Thursday 22nd January 2004.

Attendees:
Bill Faerestrand, Targeting Innovation



Peter Dunsmuir, Systems Insight Ltd

1.
BACKGROUND
1.1
Bill started by indicating that there are various activities that he undertakes in relation to Ayrshire companies - some of these are related to Scottish Enterprise programmes, whilst others are not.  

1.2
One example of the latter category is a contract that Targeting Innovation holds for IRC, which is a European Initiative aimed at connecting local companies with European partners.  Bill suggested going to the Web site (IRCscotland.com) for details, and added that essentially this is a “marriage broking” service, in which he acts as a facilitator.  In effect, Targeting Innovation and its counterparts in other countries share databases across Europe to trade and match technology profiles.

1.3
Targeting Innovation also operates a grant aid scheme for the Scottish Executive, in which it  assists companies with applications for European funding.

1.4
As far as Scottish Enterprise Ayrshire’s clients are concerned, there are two routes by which Targeting Innovation becomes involved.  These are:

· Ayrshire businesses contacting Targeting Innovation directly;

· introductions to Ayrshire businesses via SE Ayrshire client managers.

1.5
By way of background to his involvement with Ayrshire companies, Bill explained that:

· he, himself, is well connected throughout industry;

· Targeting Innovation employ people in various technology areas;

· he, himself, has worked in electronics, oil & gas, marine and leisure.

1.4
Bill emphasised that Targeting Innovation is not “in the same game” as SDI.  Whereas SDI helps people who are looking for a European agent, for example, Targeting Innovation’s IRC related activities are about knowledge and technology transfer. 
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2.
INNOVATION ASSISTANCE FOR AYRSHIRE COMPANIES
2.1
In essence, Targeting Innovation has a direct contract with Scottish Enterprise Ayrshire to provide innovation support to Ayrshire companies.  In the case of a company that is eligible for a SCIS grant, for example, Targeting Innovation’s involvement might start with a discussion about what sort of assistance the company wants and whether it is eligible for a grant.  Targeting Innovation then carries out the appropriate vetting of the company in order to approve or decline the grant, and liaises with Scottish Enterprise Ayrshire in this process. 


Thereafter, if the SCIS assistance is approved, Bill then undertakes regular monitoring of the company’s progress by a combination of visits and telephone discussions.  In addition, Bill is able to steer companies towards people with particular skills if the company is not already aware of appropriate people from its own contacts.

2.2
Summing up his innovation counselling activities with Scottish Enterprise Ayrshire, Bill indicated that he effectively does what David Thorpe used to do, and this includes ensuring that the companies are taken through the commercial and marketing aspects as well as the technology aspects of the product development process.  He added that his assistance on innovation counselling and SCIS administration is funded 100% while his IRC activities are funded 50/50.

2.3
He added, that both in the innovation counselling context and the SCIS context, he tries to act proactively - i.e.:

· if he thinks a company has a good application for support or a good idea, he tries to encourage it proactively;

· on SCIS and SMART, he works with the client companies to try and formulate a winning application.
2.4
Bill proceeded to explain that, while SCIS is the only national innovation fund that Scottish Enterprise Ayrshire operates directly, Targeting Innovation can also link companies with the SMART and SPUR.  In this context, he commented that there is “precious little activity” in Ayrshire.  Expanding on this, he observed that SMART and SPUR applications tend to come from people who have spun out from either large companies or academia.  Quite simply, Ayrshire neither has the same level of academic base nor as many R & D-focused companies as other areas within the Central Belt - hence, in Bill’s view, “People in Ayrshire don’t necessarily have the foundation that is required”.

2.5
Asked about project management and communications associated with Bill’s innovation support work for Scottish Enterprise Ayrshire, Bill indicated that his primary contact is Ann Stewart.  He also, however, ties in with the appropriate account manager for each company he is working with.  In addition to email and telephone communication as required, review meetings are held quarterly.

2.6
The main issues Bill encounters in his assistance for SE Ayrshire companies are as follows:

· Too many companies simply say “Give me money”, instead of acting in the spirit of the scheme and constructing a project.

· Because the scheme is aimed at encouraging innovation, there has to be technical risk involved.  Too many companies have difficulty taking this aspect on board.
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· Bill wonders whether SE Ayrshire’s account managers are adequately equipped to track these projects.  (He suspects that, when talking to companies about project progress, they tend to ask 
“comfort questions”, while he, himself, applies a “project management mindset”).

· Currently, there is no assistance for companies that are larger than an SME.

Bill is particularly concerned about the last of the above issues, and he in this context believes there is a gap in Ayrshire.  In essence, the risk associated with this issue is that, if a multi-national parent company does not maintain its Scottish R&D team at critical mass, there is a risk that the R&D team will become under threat, and ultimately cease to exist.  

3.
SUGGESTIONS FOR FUTURE INNOVATION SUPPORT
3.1
Asked what changes he would suggest for future continuation of this type of support, Bill 
responded as follows:

· Support should be introduced for larger companies.

· Consideration should be given to introducing longer (e.g. three year) contracts with the service providers.  There is a need to hand-hold companies through the innovation / technology development process, and there is a risk of discontinuity in situations where: 
· a relationship has built up between the service provider and the company;  
· this is abruptly terminated because a new service provider is introduced at the start of a new financial year.

· There should perhaps be more up-front expectation management - e.g. in terms of making companies clear on the technical risk criteria, etc.

· Administration of the funding should be tightened up - particularly in situations where companies are “hogging” their allocation of project finance.  (Companies should realise that this is not free money).  

In conjunction with this point, companies should be made aware of the budgetary system whereby, if a budgeted sum is allocated to a particular company and is subsequently not used, another company has effectively been deprived of that funding. 

APP D3 - Innovation Workshops / Innovation Mentoring

Notes on briefing meeting on Innovation Workshops / Innovation Mentoring Programme with Matrix, held at Matrix’s premises in Hamilton, on Wednesday 7th January 2004.

Attendees:
Graeme Crombie, Matrix



Peter Dunsmuir, Systems Insight Ltd
1.
BACKGROUND
1.1
Graeme started by explaining that this programme used to be called “Serial Innovation”, and that it has changed significantly through the years.  The original concept was to make more Ayrshire companies habitual innovators.

1.2
When the Programme was first established, it was agreed with Scottish Enterprise Ayrshire that it should be based mainly on events, but with additional support available to help companies address specific issues.  As a result, it was delivered as a mixture of:

· guest speakers;

· keynote speakers;

· Matrix-delivered events.

Graeme added that some of the speakers through the years have been quite high profile - e.g., Doug Hall and a speaker from 3M.

2.
EVENTS
2.1
For the 2003 to 2004 Programme, the focus has changed quite a lot from the original concept.  While, originally, the Programme covered “bog standard innovation”, in the current year the plan was to deliver four events, each with a quite distinct perspective on innovation - e.g. “Dramatically Different Service”.  (This event used drama as a way to help people learn how to be more creative).  Other themes include:

· “Six Sigma Improvement in Practice”;

· “How to Reinvent Your Business”.

In addition, Matrix held some “outreach sessions” at Business Gateways.

2.2
There is also an “Innovation Exchange” planned for March.  Matrix have apparently tried out this idea before, but not with much success.  As a result of feedback from clients, they have changed from this being a one day event to being a ½ day event - “½ day is chunky enough to do something meaningful, without knocking a whole day out of the diary”.

2.3
Matrix regard any fewer than 20 people attending an event as unsatisfactory.
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3.
MENTORING
3.1
Graeme explained that the approach to mentoring is very much bespoke, and varies enormously from company to company - so much so that he has, in the past, discussed with Lynne Pringle whether this diversity is a weakness.  Expanding upon this, he described a spectrum of assistance which ranges from small, internal changes to business processes, to “new to the world” innovations.  Matrix have not turned anyone down so far, although, in Graeme’s view, it would be reasonable to suggest that this should change.

3.2
In the first few years of the Programme, companies were allocated six full days of mentoring, and the schedule of assistance was worked out in advance with each company.  Now, however, all that is on offer is two full days of assistance, although this can be extended by up to a further four days at 50% funding at the discretion of the relevant account manager.  (In Graeme’s view, this blurs the picture, because it makes it difficult to plan the assistance in advance if it is not known by Matrix or the client company whether they are planning for two days or six days).

3.3
In terms of numbers, the Mentoring Programme is offered only to SE Ayrshire’s account managed and client managed companies (around 200 in total).  This, to an extent, therefore limits participation - around 25 to 30 companies expressed interest in the most recent year of the Programme.


Matrix can, however, recommend additional companies for mentoring from the workshop attendees, and the companies to be invited in this respect are agreed in advance with Marion.

4.
PROMOTION OF EVENTS AND RECRUITMENT OF ATTENDEES
4.1
Another aspect that has changed in the current year has been the promotion of the events (which is handled by Matrix, rather than Scottish Enterprise Ayrshire).  For budgetary reasons, and also due to branding issues (“Everything looks the same”), the promotional mailshots are now being sent out without an accompanying promotional leaflet.  In addition, Matrix did not send out a formal event calendar this year.

4.2
Although the starting point for the promotional mailshots is the standard Scottish Enterprise database, Matrix tries to get away from the “usual suspects” - i.e., those companies who frequently crop up on the programmes that Scottish Enterprise Ayrshire runs.  The basic SE database is also topped up by both the outreach events and contact with SE Ayrshire client managers.

4.3
Event attendees are recruited purely from the promotional mailshots - there is no telephone follow-up.

5.
ISSUES
5.1
Asked what issues he would highlight from his experience of running the initiative in the last couple of years, Graeme commented that he is not clear on how the New Product Development and Jumpstart programmes fit into next year’s overall programme of assistance.

5.2
In addition to the above, Graeme had, of course, earlier referred to the “blurring” of Matrix’s and client companies’ ability to plan a mentoring schedule as a consequence of days three to six being at the discretion of account and client managers.
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5.3
He had also referred earlier to the wide spectrum of assistance covered by the mentoring, from small internal changes to “new to the world” innovation.

6.
SE AYRSHIRE’S MANAGEMENT OF THE PROGRAMME AND ITS COMMUNICATIONS WITH MATRIX
6.1
During the early part of the financial year (April to August), there is a lot of communication and a lot of meetings between SE Ayrshire and Matrix.  Meetings are typically held twice a month, and these are largely concentrated on planning the workshops and suggesting which companies should be offered mentoring.

6.2
For the rest of the financial year, Graeme tends to meet with Marion every four to six weeks - mainly for updating purposes.

6.3
The main changes in communications with SE Ayrshire, compared with previous financial years, have been that:

· the meetings with Marion are held at SE Ayrshire, whereas the meetings with Lynne used to held at Matrix’s premises at Hamilton;

· communications between the mentors and the account/client managers have been improved;

· there has been a special focus on budgetary constraints.

7.
SUGGESTIONS FOR NEXT YEAR’S PROGRAMME
7.1
At the time of this meeting, Graeme was unclear on whether the Innovation Workshops and Innovation Mentoring would be re-run in the 2004 to 2005 financial year.

7.2
Assuming that the programme is re-run, his main suggestions were as follows:

· Companies that have already had mentoring interventions should be given lower priority - in other words, mentoring opportunities should be moved on to fresh companies.

· A number of fundamental strategic questions should be asked about the Programme - e.g.:

· “How should we be targeting companies?”

· “Why are we targeting the companies we are targeting?”

· “What sort of innovations should we be focusing on ?”

· “Are we now getting into diminishing returns with regard to this type of innovation initiative?”
APP D4 - Grow Your Business Through Knowledge

Notes on briefing meeting on Grow Your Business Through Knowledge Programme with Matrix, held at Matrix’s premises in Hamilton, on Wednesday 7th January 2004.

Attendees:
David McKeran, Matrix



Peter Dunsmuir, Systems Insight Ltd
1.
BACKGROUND
1.1
The Grow Your Business Through Knowledge programme has been running for three years.  It was initially called “Knowledge in Business”, and was conceived as a programme to increase awareness within companies of the importance of knowledge to the business.  Within this concept, there was a broad definition of the word “knowledge” - e.g. covering:

· knowledge management;

· cultural aspects of knowledge (e.g. the extent to which knowledge is allowed to be shared within a company);

· using knowledge to create better relationships with customers.

1.2
In the latest financial year, the programme has been based on:

· a launch event on 18th September 2003;

· workshops in November 2003 and February 2004.

2.
OVERVIEW OF PROGRAMME
2.1
The first year of the programme was based on a couple of events, and was very much customer driven.  At the launch event, for example, people were asked what aspects of knowledge they would like to know about.  Around 150 companies participated throughout the year, although David felt that, overall, there was too much emphasis on internal information (in the conventional “information management” sense).

2.2
In the second year, the programme comprised a workshop programme, plus internal support for some of the companies.  David, personally, wanted this to be based on a structured approach - starting with a formal knowledge review - although ultimately it was decided that a less formal approach should be taken.


This in-company work was carried out by Targeting Technology, and that relationship has continued.

2.3
In 2002 to 2003, the workshops were entitled:

· “Creating a Culture for Knowledge Management”;

· “Introduction to Intellectual Assets”;

· “Leveraging Your Knowledge”;

· “Branding and Knowledge”;

· “Towards Technology Transfer”.
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2.4
In the current year, the number of workshops has been cut down.  This was a direct consequence of a feeling that, after two years of awareness raising, the approach should be slightly different.  After the launch event in September, there have therefore been only two workshops:

· “Intellectual Assets”;

· “Capturing and Managing Knowledge”.


In addition, there have been two surgeries - one in January and one in February.  Each surgery has involved around seven or eight companies, with each company spending an hour with an expert.  The themes for the two surgeries have been:

· January: Software Patents;

· February: Design and Intellectual Property Relating to Design.

2.5
At the time of this meeting, Matrix was also trying to organise tangible projects with ten companies.  

2.6
David commented that some of the more interesting companies were those who had attended most of the events as well as having in-company assistance.  He highlighted Borderline Theatre Company and JRG in particular.

3.
PROMOTION OF EVENTS AND RECRUITMENT OF ATTENDEES
3.1
Targeting of promotional and recruitment activities for the three years of the programme has been as follows:

· Year 1: based on SE Ayrshire database;

· Year 2: aimed more at some of the companies who don’t normally participate in SE Ayrshire programmes (at the request of Lynne Pringle);

· Year 3: aimed around 1600 companies, based on SE Ayrshire’s database, and using a flyer for the launch event.

3.2
For this year’s launch event, around 75 to 80 companies said that they would attend, and the eventual turnout was 47 attendees.


At this event, Matrix announced the details of the follow-on events, and also nominated topics for the surgeries.  From those who attended:

· 42 attendees said that they would participate in the Intellectual Assets workshop;

· around 18 companies said that they wanted to participate in the Capturing and Managing Knowledge workshop.

At the time of this meeting, Matrix were about to do another mailshot for the February event.

3.3
In addition to the mailshots, Marion has made SE Ayrshire’s account and client managers aware of the programme.
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4.
SE AYRSHIRE’S MANAGEMENT OF THE PROGRAMME AND ITS COMMUNICATIONS WITH MATRIX
4.1
Project management and communications with Scottish Enterprise Ayrshire are mainly handled via:

· a series of meetings before each event;

· another meeting before the main launch event;

· a review meeting in early November;

· regular email communication.

4.
ISSUES AND SUGGESTIONS
4.1
David commented that he suspects that the current year will be the last year that Grow Your Business Through Knowledge is run as a Scottish Enterprise Ayrshire programme.  He understands, however, that it is possibly under consideration as a Scottish Enterprise National programme - “If there’s life in it, it will be more on a national level”.


If the programme were to be delivered nationally, Matrix would look at other forms of communication, and not simply workshops - e.g., they would look for exemplars and case studies, and they would also develop appropriate materials.  These might, for example, include “tools” that could be made available to the “mass of companies”, as well as methodologies for mapping out knowledge within a business.

4.2
There should also be more conventional marketing and advertising approaches, to make people aware of everything that was available under the Programme.

4.3
A fundamental question that should be asked is “Is this a programme about awareness raising, or is it about real implementation?”.  In the background to this should be an exploration of the link between awareness raising and implementation.

4.4
David made the following suggestions for questions that we might consider adding to the evaluation interview questionnaire:

· What do companies think knowledge is?

· How has that changed since before their participation in the programme?

· How important do they see knowledge as being within the business?

· How has that changed?
APP D5 - Grow Your Business Through Forward Thinking

Notes on briefing meeting on Grow Your Business Through Forward Thinking Programme with Strategem, held at Strategem’s premises in Glasgow, on Thursday 22nd January 2004.

Attendees:
Iain Grant, Strategem



Peter Dunsmuir, Systems Insight Ltd
1.
BACKGROUND
1.1
Iain started by explaining that the Grow Your Business Through Forward Thinking programme was jointly conceived by Strategem and Lynne Pringle.  It is currently in its fourth year with Scottish Enterprise Ayrshire, and is based mainly on a series of events and workshops.

1.2
Asked about the concept behind the initiative, Iain replied that “It’s about the big picture - strategy, innovation and leadership - and about companies preparing themselves for the future”.

1.3
The programme was kicked off (in Years 1 and 2) by using some of the “standard” speakers who were “on the circuit”, but didn’t necessarily have much business experience.  Now - in Year 3 and Year 4 - there has been more emphasis on business and strategy.

1.4
In parallel with this year’s programme, Strategem have organised a series of ten “world class” events in Glasgow, and are also organising learning journeys.  (Iain added that this type of initiative has different names in different areas).  The fact that they are operating several programmes in parallel, all using key speakers, provides economies of scale in bringing good quality speakers to Scotland.

1.5
Iain described the objectives of the programme as follows:

· Stimulating wider thought - trying to take people away from the business, and take a step back to implement what they have gained once back in the organisation.

· Helping business leaders with management development.

· Trying to give the participants tools and techniques which they can apply once back in the business.

Illustrating the last of the above points, Iain described how one of the workshops involves the participants in developing a one-page strategic plan.

1.6
Asked if there is any element of one-to-one assistance or mentoring (as in the Matrix programmes) within the Grow Your Business Through Forward Thinking programme, Iain replied that Strategem do not actively do any follow-up beyond the events.  Expanding upon this, he explained that Strategem are very careful about not “stepping over the boundary” and selling their services to an audience which is captive on a LEC programme.

APP D5 - Grow Your Business Through Forward Thinking (contd)
2.
OUTLINE OF YEARS THREE AND FOUR OF THE PROGRAMME
2.1
In Year 3 (2002 to 2003), the programme was based on a total of three events and three workshops.

2.2
The programme in Year 4 (2003 to 2004) has been based on four workshops:

· “How to Plan for the Future”;

· “How to Handle Your Key Accounts”;

· “How to Grow Your Business Through Partnerships and Collaboration”;

· “How to Implement a Successful Corporate Culture”.

At the end of this year’s programme, Strategem have also planned a closing event.  This is aimed at pulling together the various strands from the other four events.
3.
PROMOTION OF EVENTS AND RECRUITMENT OF ATTENDEES
3.1
Recruitment of companies for this programme is based on a “blanket” mailshot to companies on the SE Ayrshire database, followed up with a programme of phone calls.  Iain commented that businesses/individuals tend to be recruited to the programme, rather than to individual workshops.

4.
SE AYRSHIRE’S MANAGEMENT OF THE PROGRAMME AND ITS COMMUNICATIONS WITH STRATEGEM
4.1
Iain explained that Strategem tend to work in very much a “hands-off” mode from SE Ayrshire.  With regard to individual events, for example, Marion Shaw takes Iain’s advice on whether or not she should attend.  

4.2
Activity reviews tend to be carried out by telephone, while broader discussion tends to be “year on year”.

5.
ISSUES AND SUGGESTIONS
5.1
Asked if there were any issues he would like to highlight from this year’s programme, and any ideas he would suggest for changes to next year’s programme, Iain said that it would be worth trying to build upon the events by having more detailed discussion with people who have been keen on the workshops.  Some thought might also be given to assisting with implementation within companies.
APP D6 - Business Excellence Ayrshire Workshops

Notes on briefing discussion on Business Excellence Ayrshire Workshops, held on Friday 16th January 2004 with Jim McGeehan of Business Excellence Ayrshire.

1.
Asked to provide contact information on the companies and individuals who had attended the relevant events, Jim said that he would prefer it if this information could be provided to us by Marion Shaw.  (We subsequently contacted Marion, who liaised with Jim and organised this).

2.
With regard to arranging a briefing meeting on Business Excellence Ayrshire and the relevant events, Jim said that his diary was basically full until the end of March (partly due to having a number of workshops to organise before the end of the financial year).  He suggested that we should instead have a look at Business Excellence Ayrshire’s Web site, and then phone him if we have any questions.  


We subsequently did this, and found that the Web site had not been updated for the last 12 months.  No information was therefore provided on this year’s programme of events.  Because we would therefore have required the full briefing which Jim said he was unable to devote time to providing, we decided not to press the matter further.

APP D7 - CAD Workshops
Notes on telephone briefing discussion on CAD training with Peter McAleer of UXL held on Friday 23rd January 2004.

1.
OVERVIEW OF BACKGROUND AND ASSISTANCE
1.1
The CAD training provided by UXL was constructed around a proven formula of four workshops.  The three people who attended these workshops had previously been on a SE Ayrshire New Product Development workshop, which apparently included a rudimentary 3D CAD session. 

1.2
UXL were given contact information for these people from Scottish Enterprise Ayrshire and Business Gateway.  UXL then provided them with a standard feedback sheet to determine their requirements, and all three companies said that they would like CAD related training.

1.3
As a consequence, UXL delivered four workshops based on a high level 3D CAD package (Pro-e Express).  The workshops were all three hours long and were quite intensive, covering areas including:

· 3D images;

· creating drawings;

· animation;

· creating 3D images from 2D images.

1.4
Communications with Scottish Enterprise Ayrshire consisted of:

· a number of meetings in advance of the workshops, to discuss the required level of support;

· feeding back the results of client feedback sheets at the end of the programme.

2.
SUGGESTIONS FOR THE FUTURE
2.1
Peter McAleer’s suggestions for potential future re-runs of the programme were as follows:

· Move forward the three companies who attended last year’s workshops as a “cohort”, covering areas such as “route to market” strategies.  (Peter indicated that he had already suggested this to Scottish Enterprise Ayrshire).

· Also think about a new cohort of companies for the CAD training.

· Ideas for future courses include Design for Waste Minimisation (e.g. companies can no longer use lead solder). 

APP D8 - STEP Programme

Notes on telephone briefing and related discussions on STEP Programme with David Gardiner of Alba Smart Thinking on Thursday 8th January 2004.

1.
TELEPHONE DISCUSSION WITH DAVID GARDINER ON THURSDAY 8TH JANUARY
1.1
Alba Smart Thinking run ICAS (Innovation Counselling Advisory Service), in connection with which they have ten roving advisors throughout the Scottish Enterprise Network.  The Ayrshire counsellor is Ron Maclean.  
1.2
According to David Gardiner, hundreds of Ayrshire companies will have been assisted under this scheme over the last year or two.  Much of this work involves initial enquiries regarding patents, copyright, trademarks, etc.  
1.3
In outline terms, his response to my request for a discussion plus contact information was as follows:  
· In the first instance, he would like an email from Marion Shaw, authoritising our approach.  (This is primarily because the company information is confidential). 

· He and Ron would be happy to meet with Systems Insight - possibly in the Ayr office of Alba Smart Thinking.  

· There may be an overlap between the activities of Targeting Innovation and those of ICAS in relation to innovation work with Ayrshire companies.  

· ICAS gets evaluated by Scottish Executive, which may mean that we should either obtain the results of this evaluation work from Scottish Executive, or simply drop it from our evaluation agenda.  
2.
TELEPHONE DISCUSSION WITH MARION SHAW ON THURSDAY 8TH JANUARY
2.1
Following the above conversation with David Gardiner, we phoned Marion to discuss what he had said.  Marion confirmed that the relevant initiative is not ICAS, but STEP.

3.
SECOND TELEPHONE DISCUSSION WITH DAVID GARDINER ON THURSDAY 8TH JANUARY
3.1 
David Gardiner confirmed that the three companies covered by Alba Smart Thinking's involvement in STEP were Ardtararg Ltd, Blackcase Multimedia and LGA Foods.  He added, however, that:

· The STEP activities in Ayrshire were rather unsatisfactory for Alba Smart Thinking - this was a Summer holiday Student Placement programme, and his company was called upon to run the programme at very short notice - hence the involvement of only three companies.  

· His company was not satisfactorily remunerated for their involvement - basically they didn't receive an agency fee, partly because there were only three companies on the programme compared with a target of ten.  
3.2
He said that he would be happy to co-operate with us, again with the proviso that Marion should get in touch with him to authoritise our approach.   
APP D8 - STEP Programme (contd)
4.
FURTHER TELEPHONE DISCUSSIONS WITH MARION SHAW AND ANN STEWART ON THURSDAY 8TH JANUARY
4.1
After some discussion with Marion, it was agreed that we should speak to Ann Stewart about this initiative.
4.2
We subsequently telephoned Ann, who confirmed that, broadly, she was not surprised at what David Gardiner had said.  Her advice was not to pursue him any further, and to proceed purely on the information we already have - i.e., that the STEP Programme involves the provision of a student placement.
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