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EXECUTIVE SUMMARY

E1
This report has been produced for Dundee Contemporary Arts (DCA), with funding from Scottish Enterprise Tayside (SET) and Dundee City Council (DCC), to evaluate the economic impact of DCA on Dundee and Tayside three years after its opening in March 1999.

E2
The evaluation focuses quantitatively on the financial year April 2001 to March 2002, although cumulative impacts to-date and those anticipated in the future are also considered.

E3
In order to derive meaningful estimates of quantifiable impacts and to assess the wide range of qualitative impacts that DCA has generated, an extensive programme of interviews was carried out to supplement the detailed financial and other information provided by DCA and Jute Café / Bar.  As detailed in the full report, interviews were held with DCA and Jute Café / Bar staff; Duncan of Jordanstone staff responsible for the Visual Research Centre (VRC); senior representatives of support organisations and other important local institutions and organisations; businesses believed to have potentially benefited from DCA; new digital media businesses; Creative and Technical Skills trainees; other print studio users; exhibitors; local suppliers of One Five Two Shop; prime users of the cinema facilities; and a sample of late summer exhibition visitors.

E4
The findings from the study were compared against original expectations, and impacts were assessed net of the previous cinema, printmaking and community arts activity that was absorbed into DCA.

E5
The overall net economic impact from DCA in its most recent year (adjusted for displacement) is estimated as follows:

	
	Dundee
	Tayside

	
	fte’s
	earnings (£)
	fte’s
	earnings (£)

	Net direct impact
	  49
	   632,500
	   46
	   591,000

	Indirect and induced impact
	  16
	   208,500
	   20
	   260,000

	Off-site visitor impact
	    5
	     75,000
	     7
	   105,000

	Business development impact
	116
	2,088,000
	 116
	2,088,000

	Indirect and induced impact
	  38
	   689,000
	   51
	   919,000

	Artistic employment impact

(inclusive of the multiplier)
	  15.5
	   187,000
	   18
	   218,500

	Totals
	239.5
	3,880,000
	 258
	4,181,500


E6
Based on these figures, DCA’s payroll of £561,507 generates a net impact of an additional £3,620,000 in the Tayside economy – a leverage ratio of almost 6.5 to 1.

E7
The overall estimated job generation shown above for Tayside, 258 fte’s, compares with PIEDA’s original estimate of 56-58 local fte’s.  This original estimate did not incorporate the generation of business development or artist employment impacts, but did erroneously inflate its estimates of local additional employment in the ways noted in Section 3 of the full report. Business development impacts account for approximately two-thirds of all additional fte jobs generated by DCA.

E8
Qualitative impacts are also detailed in the report and include the important role of DCA as a cultural and creative hub, and a formal and informal meeting and networking venue; the development of a centre of international excellence in exhibitions and cinema; the boost in confidence that the project’s success has given Dundee; the cornerstone role of DCA in the development of the Cultural Quarter; and the synergy with the curricula and activities of Dundee’s  two universities and college.

E9
Making assumptions about the proportion of capital and revenue support from public sources that DCA has received that can be attributed to its economic development role, the overall cost per job to the public sector would be approximately £27,300 at the Dundee level and £25,300 at the Tayside level.

E10
Key performance indicators for DCA can be summarised as follows:

· Recorded visitor numbers within DCA have exceeded 300,000 in each of its first three financial years.

· Exhibition visitors exceeded the original target in the first two years, but were 24% below in the third year (2001/02), totalling 31,743.  Average daily attendance fell from 294 in the first year to 186 in the second year to 125 in the third year, to under 100 for 2002/03 to-date.  This drop in attendance is in part attributable to a reduction since the first year in funds available for both mounting and marketing exhibitions. Tayside residents represented approximately 60% of all exhibition visitors in 2001/02.

· Cinema attendances have comfortably exceeded the original target of 50,000 per annum; reaching 70,325 in 2001/02.  Attendances are predominantly local (including University students).

· Print studio usage totalled approximately 6,380 sessions in 2001/02, including 1,980 taught and 1,250 untaught sessions relating to the successful Creative and Technical Skills (CATS) Programme that has helped the professional development of over 30 artists.  This overall usage is below the original target, which was completely  unrealistic.

· The One Five Two shop generated a turnover of £72,000 in 2001/02 (excluding catalogue and print sales), of which crafts accounted for 39.5%.  Several local craft producers benefit from supplying the shop, which showcases the top craft makers in the UK.

· Community and education work is a significant part of DCA’s activity, although the ability to meet demand is constrained by staffing and finance.  The reach of this work has been wide, and young people, in particular, have benefited from opportunities to participate in art and attend films.

· Jute Café / Bar has exceeded original expectations by a huge margin, and provided turnover-based royalties of £120,095 to DCA in 2001/02, compared with the Business Plan projection of £9,000 per annum.

· The VRC attracted over 50,000 visitors in its first two years, but visits have reduced to around 3,500 per annum (compared with original expectations of 5,000 per annum).  During term time, the VRC is well used by University researchers and students carrying out projects.

E11
Based on the research undertaken for the evaluation, a range of ways in which economic, artistic and social impacts might be increased are suggested in Section 8.  This will require some increase in core funding, and project funding from a range of sources for further educational and training initiatives, local partnership projects, events that diversify the customer base, international collaborations, etc.

E12    Cumulative employment creation through new business development should continue to be fostered provided that DCA retains its current strengths; the more so as the cultural quarter grows around it.  
1.0
INTRODUCTION

1.1
Terms of Reference


This report has been produced for Dundee Contemporary Arts (DCA), with funding from Scottish Enterprise Tayside (SET) and Dundee City Council (DCC), to evaluate the economic impact of DCA on Dundee and Tayside three years after its opening in March 1999.


The study has examined the economic effects of the different components of DCA, including its exhibitions programme, cinemas, print studio, shop, events, café / bar (franchised), University of Dundee’s Visual Research Centre (including Centrespace), public meeting room, and office accommodation.  The general effect of the new cultural centre that is being established in the city was also considered.


Specifically, the following issues have been addressed:

· the degree of success of DCA in meeting its original projected market objectives and targets (in quantitative and qualitative terms)
· the direct impact of DCA as an employer
· multiplier impacts through purchases by DCA in the local economy and through the local spending of its employees (indirect and induced impacts)
· the impact of DCA on staying visitors and the leisure day trip market (including local residents) in terms of expenditure generated and employment supported
· employment generated through new business starts and business expansions that can be attributed (wholly or partially) to the existence of DCA, and more broadly to the development of the cultural quarter in Dundee 
· the qualitative role of DCA in increasing the confidence and inherent cultural value of Dundee, and in increasing the attractiveness of Dundee as a location for business and leisure activities
· the cost-effectiveness of the investment in DCA by the public sector and the Lottery, and the value for money that it has provided (primarily in terms of economic impact)
· the social benefits that DCA has generated, together with the benefits that individual artists have gained
· additionality and displacement: ie. the difference that DCA has made to total employment, income generation, etc
1.2
Summary of Research Undertaken


The analysis has drawn on:

· discussions with DCA staff and directors
· discussions with SET and DCC staff who were involved in planning the project

· data produced by DCA, including its annual accounts and in-house market research

· discussions with artists, individuals and companies who have used DCA’s facilities

· interviews with gallery visitors

· discussions with various businesses and organisations about the wider impacts of DCA

· feedback on a draft report produced in December 2002

More detail on methodology is provided in Section 2.

1.3
Background


The idea of a new arts centre in Dundee goes back at least to the mid 1980’s.  The city had its own purpose-built theatre in South Tay Street, but the contemporary visual arts were squeezed into converted rooms in an old bonded warehouse in the Seagate, with the occasional retrospective exhibition taking place at the city’s flagship museum, the McManus Galleries.


The artists, staff and board members of both the Seagate Gallery and Dundee Printmakers Workshop kept the idea of an arts centre alive, and in 1994 an Arts Strategy produced by Dundee District Council, which took account of the views of over 150 local and national arts organisations, proposed the creation of a new centre for the contemporary visual arts.


Also, an Arts Centre was identified as a priority development in the Tayside Tourism Strategy, adopted by all of the Tayside local authorities, area tourist boards and Scottish Enterprise Tayside; and in the Dundee Visitor Attractions Strategic Review, prepared for the Dundee Partnership in 1996.


Duncan of Jordanstone College of Art’s developing links with other art colleges in different parts of the world were an important argument in favour of aiming for a centre of international ambition, with the scale and quality of facilities to match.  Among many potential benefits, it was believed that the presence of such a centre would encourage graduates to stay in Dundee, contributing to the cultural and economic life of the city.


Initiated by the City Council, with support and advice from the Scottish Arts Council (SAC), a partnership was developed between the Council, the University of Dundee and a newly formed company – Dundee Contemporary Arts Ltd.  The new centre was conceived as a unique facility within the UK, with museum-standard galleries, cinemas and extensive production facilities for artists, including a print studio (to replace and improve on Dundee Printmakers’ Workshop) and a Visual Research Centre for Duncan of Jordanstone.


It was also decided to relocate the existing but part-time Regional Film Theatre to the new centre as a full-time, two-screen operation.  To be led artistically by the new company, the centre would actively seek the widest possible audience, encouraging participation and engagement with the artistic programme.


In March 1995, the Council purchased a site for the arts centre at 152 Nethergate, close to Dundee Rep Theatre and the University of Dundee.  The building had been known as McLeans Garage, although it had lain derelict for more than twenty years.  In July 1996, following an international design competition, Richard Murphy Architects were appointed to the scheme, which later that year received the largest award to date of £5.4 million from the Scottish Arts Council National Lottery Fund.  Further significant capital support was forthcoming from Scottish Enterprise Tayside, Dundee City Council, the European Regional Development Fund and the University of Dundee.


Work began on the site in March 1997 and DCA opened to the public two years later in March 1999.  SAC and DCC have been the major revenue funders of DCA.


Prior to DCA opening, a Business Plan was produced by PIEDA, which detailed its different functions and objectives, some of which have been modified in practice.  One important change has been the assimilation of the cinema, shop and activity room into DCA’s management – the original plan having been for these functions to be managed and staffed by DCC.  The Jute Café / Bar has been operated by City Arts and Corporate Catering Ltd, but is run in close partnership with DCA, which obtains an annual income from the surplus that is achieved.


PIEDA also produced a detailed market appraisal for DCA, together with estimates of economic impact that reflected its anticipated market profile.  Assumptions on the usage of DCA’s different facilities were inevitably speculative, and these are not compared in detail with actual performance in this evaluation.  It has been important, however, to compare key aggregate impacts against expectations, and these expectations are summarised in Section 3 below, including baseline projections for the main anticipated impacts.

1.4
The Current Operation of DCA


Rather than attempting to review the performance of DCA over the entire period since its opening, this evaluation focuses quantitatively on the financial year April 2001 to March 2002 - the most recent full year for which accounts were available at the time of the research.  The interviews with DCA staff and other contacts, however, covered also the development of DCA from conception, through initial operation to current and potential future operation.


DCA’s current functions are summarised in Section 4, with available indicators of performance.

1.5
Estimates of Economic Impact


Whilst accurate information on jobs directly provided by DCA and other occupants of the building is readily available, it is important to appreciate that the net employment impacts assessed in Section 5 of this evaluation are all based on judgements that have been formed from the evidence that has been obtained, and through experience gained in carrying out comparable impact studies.


Contacts with agencies and other arts facilities in Scotland suggest that no economic impact analysis of a major arts centre has previously attempted to quantify the role in generating wider business development that has been found to be a major contribution of DCA to the local economy.  In this respect, therefore, the impact of DCA cannot be compared directly with that of other arts centres in Scotland.  The particular set of local circumstances (discussed in Section 7) that have helped DCA to generate a major economic impact are unique to the period and place, but there are lessons for other Scottish cities and towns in the reasons for its success and in the partnership approach that identified culture as a potential source of urban regeneration.


All of the direct employment impacts and a high proportion of the business development impacts generated by DCA relate to the city of Dundee. The net additional employment and income benefits to Tayside, however, differ from those generated within Dundee:


(a)
through the Tayside multiplier being higher than the Dundee multiplier

(b)
where “additional” tourist and other visitors to DCA stay overnight and otherwise spend money elsewhere in Tayside


(c)
where artists benefiting from DCA live elsewhere in Tayside


(d)
through “displacement” in Tayside being higher than in Dundee


Factors (a), (b) and (c) give higher impacts in Tayside than in Dundee, while (d) reduces the Tayside impact.


Conventionally, economic impacts are ascribed to the place of permanent employment, rather than to the place of residence of the employee.  Relaxing this convention would tend to transfer a degree of the direct employment benefit from Dundee to the rest of Tayside, and a smaller degree of benefit to Fife.  Fife, indeed, benefits from DCA to the extent that:

· employees of DCA and other Dundee businesses positively affected by DCA live in Fife
· businesses based in Fife supply DCA and other Dundee businesses that benefit from DCA
· visitors to DCA stay overnight in Fife (eg. in St Andrews)
The benefits to Fife have not been quantified in this evaluation, but are significant overall, and are an aspect of the wider national role of DCA.

1.6
Artistic and Social Impacts


Although these are not the main focus of this evaluation, the support received from the SAC and DCC, both towards the initial capital investment and towards ongoing operating costs, reflect the artistic role and the pleasure and inspiration that people draw from DCA, including its outreach and educational activities, as well as its economic role.


The development of local (and other Scottish) artists who have benefited from DCA has an economic dimension where this has helped them to become established as professionals, and perhaps later to start businesses or otherwise obtain employment locally.  Duncan of Jordanstone, and other University and College students in Dundee have had value added to their courses by using the VRC facilities, attending exhibitions of international stature and films of a quality not normally shown by commercial cinemas.

1.7
Value for Money


Academic reviews of economic impact studies of arts facilities and events have tended to be critical of their value and rigour.  Studies commissioned to help raise funding for projects or to justify public expenditure (capital and / or revenue) have often been generous in their:

· treatment of displacement (ie. the extent to which spending within a facility displaces other spending, either locally or over a wider area)
· estimates of additional overnight stays generated in the local area (especially where this has not been specifically researched through interview surveys of visitors)
· failure to compare impacts with those that might have been achieved through alternative ways of spending public sector funds in the local economy
Often, studies would have been more realistic had they assessed economic impact more conservatively, acknowledging that this usually complements artistic and / or social impacts rather than being the prime purpose of the public expenditure.

DCA is unusual amongst arts facilities, however, in having had a major impact on the way that business has developed in Dundee, although this would not have been possible without other complementary facilities, and might not have occurred had the time not been right for the rapid growth of the digital media sector.

These impacts have been cumulative and will continue into the future provided that Dundee retains and improves the infrastructure to support this sector and other businesses that art, design and media graduates will tend to develop or take up employment in now that a successful cluster has been established.  DCA itself will continue to be a critical part of this support infrastructure.

2.0
METHODOLOGY

2.1
Aspects of Economic Impact


(1)
Direct Employment



This has been quantified through: 

· information on full-time equivalent employees (fte’s) obtained from DCA management, the operators of the Jute Café / Bar, and the University of Dundee in respect of the VRC

· information from DCA on payments to artists and other assistants on projects that have been undertaken (in some cases in partnership with DCC or other agencies)

Dundee by Design employees, although housed within the building at the time of the evaluation, were not regarded as “direct” employment, although a proportion of this employment and (more importantly) a corresponding proportion of the employment that Dundee by Design has fostered in businesses that it has assisted, were assessed as impacts since the effectiveness of Dundee by Design was enhanced through sharing the building with DCA.

DCC staff, accommodated on the top floor of the building, are not included as impacts.

The process of assessing the additional jobs generated by DCA also involved subtracting the employment previously involved in operating the Steps cinema and the Seagate  print workshop.

In order to arrive at an estimate of net additional jobs, it was further necessary to take a view on the extent of displacement within Dundee / Tayside through spending by visitors and users within DCA displacing other spending within Dundee / Tayside.

A similar process was used to estimate net additional earnings from direct employment.


(2)
Indirect and Induced Employment



These impacts are derived through the “multiplier”, and relate to:

· employment generated through purchases made by DCA, the café / bar and the VRC in the Dundee / Tayside economies
· employment generated through local purchases of goods and services by direct employees
· further rounds of indirect and induced employment generated by the spending of DCA suppliers, the suppliers of goods and services to employees, etc
Information was obtained from DCA and the Jute Café / Bar on total purchases during the 2001/02 financial year, and on important local suppliers, which helped in estimating indirect impacts; while information on total wages and salaries paid to direct staff helped in estimating the induced element of the multiplier.

Indirect and induced impacts are only applicable to additional direct impacts net of displacement.  Thus, it is very important to estimate net additional direct impacts as accurately as possible (difficult though it is to assess displacement).


(3)
Tourist-Related Impacts


The direct jobs within DCA are supported both by the spending of local residents and tourists (who are defined for the purposes of this evaluation as visitors to DCA not resident within Dundee or Tayside).


Wider benefits from tourist visits – termed “externalities” – are generated through the spending in Dundee / Tayside other than within DCA by tourists whose visit to Dundee was wholly or partially attributable to DCA, or whose stay was extended because of a visit to DCA.  Normally, this externality will relate to other expenditure during a day trip or a trip that includes one overnight stay, although exceptionally a longer stay by an individual or group can be attributed to one or more visits to DCA during their stay.


A tourist might be a business visitor, somebody attending a special event at DCA (eg. the Dundee Guitar Festival), or a day tripper from a neighbouring area, as well as somebody on a holiday or short break in Dundee / Tayside.  University or College students normally resident outwith Tayside, but staying locally during term-time, are regarded as local residents.


Data on average daily expenditure by tourist visitors, employment to visitor expenditure ratios, etc were taken from the Scottish Tourism Economic Activity Monitor (STEAM) for 2001 for the Angus and Dundee Tourist Board area and the 1992 Scottish Tourism Multiplier Study for Dundee.


A survey of visitors to the Miroslaw Balka exhibition (25 August – 20 October 2002) was carried out by DCA staff in September and October on our behalf using a questionnaire that we had designed.  This helped in our estimates of  tourist-related impacts, although its value was limited through being held after the peak tourist season.


(4)
Artistic Employment Impacts


These are difficult to quantify, especially in the short term with DCA only having been open for three and a half years.  Artists have benefited in ways that will often have improved their professional viability or career prospects through:

· exhibiting at DCA (although this is limited by the focus on exhibitions of international stature)
· using the printmaking workshop facilities
· participating in educational and other community initiatives in which DCA has been involved
· making use of the cinema, darkroom facilities, etc, and being involved in special projects
· using DCA as a performance venue
· participating in the Creative and Technical Skills (CATS) training programme
· using the VRC facilities (including Centrespace)
· selling artwork, craft produce, etc through DCA’s shop
· networking with other artists -  through involvement in projects, attending group meetings held in DCA, or simply socialising in the café / bar
· employment with DCA as gallery assistants or installation crews, giving emergent artists part-time work that will benefit their own practice while allowing them time to develop their work outside DCA
Also, there will be instances of young people choosing to remain in Dundee after completing an arts-related University or College course for a combination of reasons that will directly or indirectly include the existence of DCA.  These are considered as local economic impacts whether the people concerned are residents who would otherwise have moved away for work or students from other areas who would not otherwise have stayed on in Dundee after completing their course.

Information to help in the assessment of artistic employment impacts was obtained through:

· interviews with artists who have exhibited at DCA, participated in the CATS programme, otherwise used the printmaking facilities, or been involved in film-making 
· discussions with DCA staff members
· interviews with suppliers of craft work to the One Five Two Shop 
· contacts with the administrator of the WASPS studio in Dundee, representatives of Generator Studios, the Bridge Club, etc
· discussions with digital media companies
· discussions with University and College representatives
In the longer term, there will be economic as well as social and artistic benefits through DCA’s Community and Education Programme and other events and activities, including workshops and events held within DCA and outreach.  No attempt has been made to quantify these longer term benefits.


(5)
Business Development Impacts



These impacts include:

· new businesses established in Dundee or elsewhere in Tayside that would not have been established (or would have been established elsewhere) had DCA not been developed
· business growth generated directly or indirectly by DCA (other than that already attributed to the indirect and induced impacts of DCA or to tourist-related externalities)
There are different ways of assessing these impacts, depending on whether the scenarios are simply Dundee with or without DCA, or whether the credit for the impacts are shared between DCA and other critical factors.  These other critical factors, in particular cases, might have included:

· the availability of Duncan of Jordanstone graduates and other potential employees with digital media (etc) skills 
· the existence of complementary businesses (eg. in the digital media sector)
· infrastructural or financial support from SET, DCC or other agencies
· partnerships  with industry, special initiatives, etc by the two universities
· the overall attractiveness of Dundee as its cultural activity and image improve, which both encourages people to start new businesses in the city and helps to attract key staff to live and work in the area
A report produced by SQW Limited for SET on the Regeneration of Dundee( identifies a range of factors behind the positive changes in Dundee’s economy over the past 10-15 years, without attempting to attribute impacts proportionally between causes (which was not the consultants’ remit).  Relevant conclusions from this report are taken into account in this evaluation of the impact of DCA.

It was clear in the early stages of the evaluation that business development impacts had been an important result from the establishment of DCA, and an attempt was made to identify quantifiable impacts through:

· contacts with companies believed by our initial contacts to have been influenced by DCA in setting up in Dundee or expanding their employment
· interviewing all relevant businesses in the cultural quarter (to check potential displacement as well as positive influences)
· interviewing a small random sample of new digital media companies 
This approach should have picked up most of the business development impact of DCA, but there will be other businesses, perhaps not located in the west end or associated with the cultural industries, whose principals will have been at least partially influenced to locate in Dundee (or Tayside) through the existence or the early impacts of DCA, or who will have attracted key staff to work in Dundee who might previously have considered Dundee as not sufficiently interesting culturally or socially.

The quality of personnel working in Dundee’s businesses and organisations, the quality of teaching staff in its universities, etc, will give the area cumulative economic growth benefits into the future, and any quantitative analysis at a particular point in time will tend to undervalue these.


(6)
Other Social and Artistic Benefits


These were assessed qualitatively, and approximately, as a separate research study would have been required to assess in any depth the personal benefits, improvements in community confidence, social inclusion impacts, etc, generated through DCA’s community and educational functions (which are extensive).  It is also rather early to make such an assessment, as it will be important for individuals and communities to build on their experiences, attendances at workshops, etc, through future projects, education and training to maximise potential impacts.  The role of DCA as a social hub for particular sections of the community has also proved important.


Social and (non-economic) artistic benefits were assessed through the many interviews that were held with DCA staff, users of the facilities, DCC staff in relevant departments, and business contacts.  Also, our research team spent time within the building talking informally to customers at different times of the day and week.


A discussion with Amanda Catto, Head of Visual Arts, Scottish Arts Council, helped to set the artistic role of DCA in its national and international context.

2.1
Research Undertaken


Our programme of interviews included the following:

· face-to-face discussions with ten members of staff of DCA, Jute Café Bar and the VRC
· face-to-face or telephone discussions with senior representatives of:
Scottish Arts Council

Dundee City Council (Leisure and Arts, Economic Development, and Education)

Scottish Enterprise Tayside

Scottish Enterprise

University of Dundee (general)

Duncan of Jordanstone

University of Abertay

Dundee College

Angus and Dundee Tourist Board

Dundee Chamber of Commerce

Dundee by Design

Dundee Guitar Festival

Generator Studio

Bridge Club (a group of artists who meet at DCA)

Dundee City Centre Manager

· face-to-face or telephone discussions with the following businesses:

VIS

Arius 3D

Telewest

Real Time Worlds

Denki

Simian Industries

T2C (Time to Consult)

Visual Sciences Ltd

Avian Communications 

Pictures on the Wall Animation

Indigo Bridge

Sooper DD

Aim (architects)

Beattie Media

Thorntons Solicitors

Henderson Loggie, Corporate Finance

Random Telephone Sample from Interactive Tayside Database

Bibliocraft Ltd

Blue Ice Interactive

CSV Dundee Media Action

IC CAVE

Media Co (UK) Ltd

Televisual Data Ltd

Third Man Enterprises

Tickling Lime

Nearby Businesses (mainly face-to-face)

Dundee Rep Theatre

Queens Hotel

Howies Restaurant and Rooms

Leonardo’s (restaurant)

Raffles (bar restaurant)

Popl Nero (bar, meals)

Antonio’s (restaurant)

Groucho’s (music)

The Apple Tree (clothes, gifts)

Rockhaven (crafts, gifts)

Three Take-Aways

Charlie Taylor’s Hair and Beauty

· interviews (mainly face-to-face) with seven CATS trainees
· interviews (mainly face-to-face) with eight other print studio users
· telephone interviews with four exhibitors
· telephone interviews with four local suppliers of One Five Two Shop
· telephone interviews with three prime users of the cinema facilities
· face-to-face interviews with 171 exhibition visitors (carried out by DCA staff), comprising 63 tourist visitors (representing 94 people) and 108 local visitors (representing 149 people)

The detailed results from this visitor survey are provided as an appendix to this report.


A questionnaire for cinema visitors was also designed, probing additionality, displacement and audience cross-over, but only a small number were completed (due to the limited time available for interviews before and after films).


The survey of exhibition visitors was of some value in estimating tourist impacts, but it would be necessary to extend it through the summer season to provide authoritative results.

3.0
ORIGINAL EXPECTATIONS
3.1
Documentation


The background to the development of DCA and its rationale are well described in the Business Plan produced by PIEDA and a Scottish Enterprise Tayside Board Paper written in September 1996.  Discussions with Steven Carter (SET), who wrote the paper, and Steve Grimmond, Director of Leisure and Arts (DCC), who was also centrally involved in the project, provided useful supplementary information.


The SET Board Paper includes a Market Appraisal, Financial Appraisal and Economic Appraisal, which provide the baseline data summarised at 3.3 below.

3.2
Planned Activities


The summary below of the facilities and activities that DCA was expected to provide is drawn from the description provided in the SET Board Paper (Appendix 2), adjusted to take account of more advanced planning prior to opening. 


Exhibition Galleries

· Two exhibition galleries were to be the centre-piece of the complex, presenting innovative and ambitious international contemporary art in all media.
· The galleries would not have a permanent collection, but would mount an ever-changing programme.
· The aim was to make use of the Centre’s high quality production facilities, together with an emphasis on artist involvement, research, education, community outreach and interpretation.
· As the Centre became established, it was considered possible to consider programming themes running through several component facilities within the building. 
Cinemas

· Two auditoria were to be a major feature of the Arts Centre: one seating 209 people and the other 90 (in practice the auditoria seat 217 and 77 people, a similar total).

· Each auditorium was to include a small stage to accommodate a range of possible uses (eg. poetry readings, lectures and comedy).

· The Steps Cinema was to revert to its original use as part of the Central Library.

· The cinemas were designed to meet a growing demand for screening facilities suitable for small scale video / film from recent graduates in electronic imaging (a specialism of Duncan of Jordanstone) and from community groups.

Printmaking Workshop

· The intention was to provide larger premises than offered by those in Seagate and to establish links with other creative activities in the Centre.  The workshop needs to serve a wide area as there are only four other major printmaking workshops in Scotland (in Edinburgh, Glasgow, Aberdeen and Inverness).

· The new workshop was to offer facilities and expertise not available in the other Scottish workshops, eg. computer generated images, the facility to make large prints across media, book binding production, paper making and textile printing.

· The workshop was to be a major artist and community resource, with an ongoing programme of classes, courses, residencies and production activities.  A joint International Artist in Residence and Fellowship in Electronic Imaging were being discussed with the VRC.  It was also envisaged that projects would be initiated by and with Dundee Health Care Arts, Dundee Public Art Programme, and arts, community and commercial interests further afield.

· The Centre was to provide the only open access photography darkroom in Tayside (also a relocation from the Seagate Gallery).  The darkroom would be shared with the VRC, and  would accommodate greater numbers, group use and improved access for the disabled.

Research Centre (VRC)

· The University of Dundee was considered to be in the leading group of art and design institutions in Europe developing higher education research in the visual arts.  The Centre would offer a base for research integrating art, design, television and imaging – bringing together a range of media and promoting cross-disciplinary exchange.

· The VRC was expected to attract practitioners from throughout the world, help locate innovative research projects in Dundee and attract further research funding.  A studio flat incorporated in the VRC was seen as a key element in attracting visiting artists.

· The following specific facilities were to be incorporated within the VRC:

(i)
the full integration of computer design processes in all relevant disciplines to allow 
research into areas of electronic publishing, 3D modelling and virtual reality 
simulation

(ii)
the development of arts publishing, both traditional and electronic, to build on the 
range of arts publications and disseminate visual research

(iii)
specialist facilities for innovative site specific works including interactive light 
works, video, digital sound and temporary sculpture

(iv)
an archive of visual art and design to electronically collate text and information 
about artists and designers working through the Research Centre

· The public would have exposure to contemporary visual art at its research and development stage (uniquely within the UK).

· There would be public access to the Research Centre’s archive for institutions and individuals, and educational programmes for students using computing and video technology would be made available to a wider public.

Activity Room

· This would be capable of seating 60-80 people and play an essential role in education and outreach activity, including school visits, classes, artist-led workshops and talks.

· Groups and individuals who had not benefited from existing arts provision were seen as an important target for the outreach programme.

· Projects and activities would be led by professional arts practitioners and often by artists working and exhibiting in the Centre.

· An average of 11 outreach and educational events per week were envisaged.

· The Centre’s outreach and education work replaced the work previously carried out at Dudhope Arts Centre.

· It was originally planned that DCC would deliver the education programme using this space (which it did initially).

Café / Bar

· The bistro was located within a large flexible area in the centre of the building; able to accommodate a range of performance events and provide an informal area for the presentation of visual art.

· The maximum capacity of the area was planned at 150 (seated).

· The bistro, as a public facility, was expected to generate its own customer base, as well as serving the clientele of the other Centre facilities.

Shop

· This was planned to occupy the high profile Nethergate frontage, with an independent access onto Nethergate if required.

· The retailing was “first and foremost” to be an integral part of the Centre’s programme, as well as generating a net income.

· The shop was also to:

-
provide an opportunity for spend in a high quality environment, allowing the public 
to conclude their visit by purchasing a suitable memento

-
allow artists to make their work and publications available to the public

-
provide an opportunity to link all aspects of the Centre together through themed 
products relating to the exhibitions and production facilities on-site


Public Meeting Room

· This was to be finished to a high standard and capable of accommodating 60-80 people, located to facilitate independent hire by corporate, community and other users.

· It was envisaged that the meeting room would be marketed to arts organisations locally and nationally and that it would appeal to a broad spectrum of businesses.

Office Accommodation

· This was to be a mix of cellular and open plan space for around 30 staff, including the Arts and Heritage Department of the Council, Dundee Public Arts Programme, and Dundee Health Care Arts.

· It was envisaged that the two charities would both benefit from and provide a benefit to the Centre.  Dundee Health Care Arts was a new organisation, while Dundee Public Arts Programme was one of the UK’s oldest and most successful public arts agencies, providing a consultancy service to public partnerships and the private sector in Scotland and beyond.

3.3
Advance Market Appraisal


This was carried out by PIEDA consultants.  Projected visits to the Exhibition Galleries were based on:

· projected penetration rates of the staying visitor market (holiday and non-holiday) and of the leisure day trip market 
· comparability with other visitor attractions, in particular other galleries in Scotland
Projected cinema attendance was based on comparability with existing UK cultural cinemas / Regional Film Theatres, taking population into account.  A “conservative estimate” of 18% capacity over the year was assumed for a well-run twin-auditorium facility.

A usage estimate of 5,750 individual sessions of up to three hours was made for the Dundee Printmakers’ Workshop, and growth of 30% on this for the new Arts Centre was assumed in the first twelve months, increasing to 57% growth through the development of projects, courses, educational work and outreach.

Similarly, a 30% increase in users of the photography darkroom was expected after twelve months, reaching 2,000 annual sessions in an unspecified period.

Usage projections of the Research Centre (VRC) were based on:

· an estimate that there would be one research project per annum per member of academic staff in Dundee University’s Arts Faculty (80 per annum), supplemented by one or two visiting researchers in residence at any one time.  Thus, it was expected that at least 100 creative artists per annum would be working on high quality innovative projects, with much of the generated production being in the public realm.
· the expectation that the University and its researchers would attract their own visitors, and that the number of annual visits would “comfortably” reach 5,000
Outreach and education activity projections were based on detailed indicative programmes prepared in connection with exhibitions, printmaking and cinema, creating 7,600, 7,320 and 16,800 opportunities respectively: a total of 31,720 opportunities per annum.

3.4
Quantitative Estimates of Visitor Numbers


The estimates of annual visitor numbers that were made for the different facilities within the Arts Centre are shown below.




Estimate
Estimate



Base
Assuming
Assuming


Facility
Estimate
15% Cross-Over
30% Cross-Over


Galleries
58,000
58,000
58,000


Cinemas
50,000
42,500
35,000


Printmaking Workshop
9,000
7,650
6,300


Printmaking Darkroom
2,000
1,700
1,400


Research Centre
5,000
4,250
3,500


Total
124,000
114,100
104,200


Using the two alternative cross-over rates in the table gave a range of 104,200 to 114,000 total visits per year.  It is notable that no allowance was made for bistro visitors who might “cross-over” to visit the galleries, for example, nor were projections made for the number of people who might patronise the bistro (although a £9,000 rental income from the catering franchise was assumed in the financial appraisal).


Also, an important aspect of the operation of DCA has been the one-off and long term project opportunities provided by its Community and Education Programme which “cross-over” facilities and disciplines within the building.  This amounts to around 5,000 participants per year.

3.5
Economic Impact Projections


The impact analysis by PIEDA was based on:

· plans for employment within the Centre, net of relocated operations (the Steps Film Theatre, the Printmakers’ Workshop, and Dudhope Arts Centre)
· indirect  employment based on additional non-salary expenditure by the new Arts Centre converted into full-time equivalent jobs through using ratios from the 1989 Input-Output tables for Scotland

· an induced multiplier for all Scottish industries from the Scottish Economic Bulletin (1988) for estimating induced job creation

· assumptions on visitor expenditure within and external to the Arts Centre based on the market appraisal and average daily spend by different categories of visitor drawn from Scottish Tourist Board survey data

· assumptions of displacement as follows:

-
90% for both overseas and UK tourists at the Scottish level, and 80% at the local 
level

-
80% for day visitors at the Scottish level, and 70% at the local level

· converting off-site visitor expenditure into employment creation through using ratios from the 1992 Scottish Tourism Multiplier Study

· converting construction expenditure (budgeted at £7.1 million) into full time equivalent employment using standard Scottish Enterprise multipliers

PIEDA’s calculations produced the following range of employment creation.  The range shown in the table reflected the alternative scenarios for cross-over from the table of visitor projections given at 3.4 above.

Projected Total FTE Employment Created by Dundee City Arts Centre
	
	Direct
	Indirect & Induced
	Total

	
	Scottish
	 Local       
	 Scottish    
	   Local
	  Scottish
	   Local

	Operating Impact

Visitor Expenditure

Construction 

   Employment     
	11

0

29
	11

0

19
	18

18-20

0
	18

27-29

0
	29

18-20

29
	29

27-29

19

	Total


	40
	30
	36-38
	45-47
	76-78
	75-77



The definition of “local” in the table above is not given in SET’s summary of the PIEDA impact analysis, but Tayside is implied.


It is notable that approximately half of the expected impact of DCA at the local level (excluding the temporary construction phase) was attributable to visitor expenditure off-site that was considered non-displaced.


No allowance was made for the impacts considered in this current evaluation as “business development”, nor for artist employment impacts.

3.6
Critique of the PIEDA Economic Impact Analysis
As shown in Section 4 below, PIEDA’s estimate of cinema visitors proved low, while the café / bar has performed well above expectations.  Thus, their figures for additional direct jobs within DCA have proved too low (as shown in Section 5 below).  The picture for gallery visitors is less clear (see 4.2 below).

Estimating gallery and cinema visitors prior to opening was very difficult, and it was perhaps reasonable to be conservative, especially since viability might have been threatened if visitor income had fallen below target.

Failing to anticipate the success of the café / bar, however, was perhaps an oversight as key contacts interviewed for this present evaluation generally appeared to have expected this space to be popular, and its size and central location within the building were positive factors.  To an extent, the number of gallery visitors and film attendees achieved in practice have reflected the popularity of the café / bar (ie. this facility has drawn people into the building who have either taken note of the films scheduled or  have taken the opportunity to see a free exhibition); while the popularity of the café / bar reflects its location within an arts complex with a high cultural profile.

Equally importantly, in terms of its value in providing baseline “ex ante” projections, the PIEDA economic impact analysis contained a number of errors and unrealistic assumptions.  In particular:

· No allowance was made for displacement of direct jobs within DCA (after adjusting for jobs transferred from existing operations).  Many visitors, in practice, would have otherwise visited an alternative attraction.  Only off-site displacement is allowed for.
· Indirect and induced Scottish level employment multipliers were applied at the local level (local multipliers are always lower than national multipliers).

· On-site expenditures by DCA visitors in the café and shop were subtracted from their total daily spend to arrive at off-site spend, but cinema entry charges were not.

· The ratio of tourists : day visitors (49 : 55) calculated for gallery visitors from the market appraisal was implicitly applied to attendances at films and patronage of other DCA facilities.  Film attendances are predominantly local.

· The analysis assumes that all off-site expenditures in the local area are attributable to the visit to DCA once the assumed levels of displacement have been allowed for.  This does not take account of the fact that a visit to DCA will be just one of a number of reasons to spend time in Dundee for many visitors (quite apart from the many visits that will be casual).  The result is a greatly inflated off-site job creation estimate, both for day visits and for tourists.  The methodology used in Section 5 of this evaluation only attributes off-site impact where it is considered that the visitor to DCA would not otherwise have been spending money in Dundee on the day of their visit to DCA.

· The analysis also does not appear to allow for day or local overnight stay visitors to DCA incurring some of their daily expenditure outwith the “local area”.

An interesting feature of DCA’s experience is that visitors incur a higher proportion of their daily expenditure within the building than had been anticipated (and correspondingly less “off-site”). 

3.7
Other Points Made by Interviewees  


The following views were given in the interviews held with people who had been involved in planning DCA, including DCC, SET and SAC staff, and DCA directors.


The SQW report for SET on the Regeneration of Dundee referred to at 2.1 (5) above tends to corroborate these points.

· The project was originally seen as high risk by the Council and other partners – substantial costs were incurred in buying the building and in development fees prior to securing the Lottery grant.
· The Business Plan was a challenge to the funding partners, especially SAC who accepted the principle of three year revenue funding.
· The synergy between the different functions of DCA was seen as a particular strength – encouraging cross-over of interest.
· Dundee had a negative image nationally, despite progress that had been made by the Dundee Partnership.
· Dundee lacked the kind of social space which was created through DCA.
· A number of artists were unhappy when the Seagate Printmakers Workshop was wound down.
· The local young artists’ group (Generator) was originally opposed to DCA.
· The visual arts in the UK are very London-centred: another factor which made the investment in DCA risky, given the northerly location of Dundee.
· The major Arts Lottery grant of £5.4 million awarded to DCA was based on its expected role in regenerating Dundee as well as its exciting ambitions as a visual arts space.
· The Rep Theatre was very positive about the development of DCA nearby as a complementary high quality cultural facility.
· A “radical” decision was taken not to have the café / bar run by the Council.
4.0
THE OPERATION OF DCA

4.1
Introduction


DCA’s activities since opening have been largely as envisaged in its original Business Plan.  The market response has been stronger than expected for a number of activities (as illustrated below), which has encouraged continuity, while the configuration of the building limits flexibility.


As previously noted, staff were transferred from the Council to DCA, and this might have helped to strengthen operational links between the different functions.  The VRC, operated by the University of Dundee, is a separate space (in what appears internally to be the basement), and interaction has perhaps been more limited than originally anticipated.  The location of Dundee by Design within the VRC was not envisaged at Business Plan stage. 


The data on visitor numbers and usage of the different DCA facilities given below were provided by DCA, and are generally based on detailed monitoring.  The descriptions of current activities are, in the main, taken from the Five Year Plans for the different facilities that support DCA’s 2003/04 application for funding to the SAC.

4.2
The Exhibition Programme


DCA programmes 5-6 “slots” per year, which it considers appropriate for its galleries and audiences.  A number of the local people whom we interviewed make a point of visiting every exhibition.


The high quality exhibition programme has the following strands:

· Major solo exhibitions of recently emerged Scottish artists’ work, providing a platform for the development, consolidation, promotion and consideration of their practice.
· Solo exhibitions of emerging international figures, bringing their work to Scottish audiences for the first time.
· Solo exhibitions of established and influential international figures whose work is seldom seen in Scotland.
· Thematic group exhibitions that bring together Scottish and international works in diverse media that reflect current, pertinent issues in international contemporary art.
· Group exhibitions that introduce the work of younger or less established artists, whether Scottish, UK or international.
· Commissioning and supporting production of new works by Scottish and international artists.

· Exhibitions realised in collaboration with partners outside Scotland.
· Exhibitions that reflect the co-existence of visual art and film in DCA.
· Producing publications that document and discuss new work as exhibited at DCA, providing  development of awareness of artists’ work and promotion of DCA.
· Producing publications in collaboration with UK and foreign partners.
· Making full use of DCA’s museum-standard facilities to bring in historical work and loans from major collections.
· Dialogues between artistic practices enabled via concurrent solo exhibitions in two galleries (eg. Eliasson and Dean; Banner and Liselgaard).
Activity includes:

· General advocacy for the visual arts in Scotland.
· Participation in professional fora, conferences, seminars and meetings.

· Maintaining professional knowledge of the visual arts sector internationally.

· Maintaining and developing professional networks.

· Providing information, contacts and material relating to Scottish artists to visiting critics, curators and other researchers as requested and appropriate.

Exhibition attendances during the first three years were as follows (with pro-rata adjustments for exhibitions that spanned financial years).



              


             Total          Average Daily




 No. of Exhibitions     Attendance        Attendance


1999-2000
6 exhibitions
83,556
294


2000-2001
6 exhibitions
49,630
186


2001-2002
5 exhibitions
31,743
125

Note:  Average daily attendance figures take closure on Monday into account.

The first year’s figures include the opening exhibition, Prime, which achieved 31,377 visitors between 20 March and 9 May.

No single exhibition has achieved more than 10,000 visitors since the first year, and the underlying trend has been downwards.  The first exhibition in 2002/03,  Fiona Banner “Your Plinth is My Lap” / Ann Liselgaard “The Space Between Us”. had only 3,653 visitors over 44 days, the lowest attendance to-date(, although there was an attendance restriction for under 18’s for Fiona Banner’s exhibits. Subsequent exhibitions in 2002 have achieved 4,003 visitors (Simon Starling “Djungel”) and 4,965 visitors (Miroslaw Balka “tiedtothetoe”).  Average daily attendance in 2002/03 up to 20 October had fallen to under 100.

The drop in attendance will be related to reduced marketing spend (due to financial constraints), the inability to sustain a free mailing list, and the waning of the novelty factor.

In their projections for annual visitors to DCA’s exhibitions, PIEDA did not take full account of the number of days per year that competitor galleries were open, and figures were taken from 1993 and 1994, since when there have been significant changes.  Also, their analysis tended to regard DCA as a visitor attraction open all year, which will have inflated their projection for exhibition visitors based on visitor market penetration rates.

Taking this into account, PIEDA’s projection of 58,000 annual exhibition visitors could be pro-rated down to approximately 42,000 to represent the 253 days that exhibitions were held in 2001/02.  This adjusted target was exceeded in the first two years, but the total attendance of 31,743 in 2001/02 was 24% below (45% below the unadjusted target).

On the basis of in-house sample surveys, Tayside residents represented 61% of all exhibition visitors in 2001/02.

DCA’s exhibition programme has been highly acclaimed nationally and internationally, and the editorial coverage that it has received in the quality press has had considerable marketing value for DCA as well as helping Dundee to recast its image.  This is illustrated by the following quotations:

“DCA has a significance way beyond its role as Dundee’s gallery and social gathering space and even beyond its success in regenerating the cultural life of the city.  The artists represented round the walls, even in the three years it has been open, are a roll call of who’s who in contemporary visual arts in the UK and Europe” Sunday Times

“Dundee has had an extraordinary year ….important exhibitions….have brought the gallery into sharper focus and confirmed its reputation as a major UK venue” Scotland on Sunday

“this year’s most memorable exhibitions have been at DCA….The centre has played a key role in the city’s transformation” Sunday Herald

Based on guidelines from the Institute of Public Relations, the publicity value of the press coverage generated by DCA in September 2002 (considered an average month) totalled approximately £39,000.  Indeed if, as suggested by the IPR, press coverage is worth twice as much as the equivalent in advertising space, this value would double to £78,000.  78% of this coverage related to exhibitions, with the following calculations of the value of column centimetres about the exhibitions based on rate card prices for display advertising (ie. not applying the doubling of value norm):



£


The Herald
4,212



Sunday Herald
1,094



Scotsman
3,150



Scotland on Sunday
2,886



Guardian
1,320



Observer
9,520



Sunday Times
369



Independent
7,424



List Magazine
560


It should be noted that this publicity value is notional, i.e. with a larger advertising budget, DCA would not necessarily have spent £7,424 on advertising in the Independent during September 2002.


In interpreting data on visits to its exhibitions, it is important to appreciate that DCA has a programme of video installations and unusually sited art works (in the public areas, including the toilets) which ensures that anyone coming into the building is exposed to art.


4.3
Cinema

Films are shown daily, afternoon and evening, throughout the year on two screens.  The DCA cinema is the only city centre facility, and its attendances have allowed it to maintain screenings of a high proportion of films of artistic merit and specialist films, with one major commercial film, such as Harry Potter and Shrek, shown approximately every three months.  These commercial films represent approximately 20% of annual attendance.  Approximately 35% of the films shown have been foreign language and 18% British.

Non-commercial films are ten times more successful in attracting audiences than when shown in the multiplex cinemas, and key factors appear to include synergistic benefits from being located within DCA, the University student market, and loyalty – the latter built up through successful advance film selection.

The purposes of the cinema include the following:

· To provide a lively, exciting, popular focus for the public’s appreciation and discussion of film
· To provide a high quality, entertaining, thought-provoking and unique communal cinema-going experience
· To show the best of world cinema and as great a diversity of films and film genres as possible to Scottish audiences
· To provide a showcase for British (and especially Scottish) film productions with a specific focus on young Scottish film makers
· To broaden access to cultural cinema through marketing and an extensive community and education programme and through socially inclusive programming and pricing policies
· To encourage critical debate and enhance the cinema experience through innovative film appreciation
· To develop the programme through collaborations and partnerships, internally at DCA and with artists, film makers and event organisers in Dundee, nationally and internationally
· To maximise earned income and support from the private sector
In addition to its success in attracting high aggregate audiences (see below), the cinema has been important in the following ways:

· It has provided screening opportunities for new companies such as Storyland, Duncan of Jordanstone graduate material (some special work in this area has helped secure video sales and jobs for some), Scottish Students on Screen, special projects such as the Millennium “Dundee on Film” and Firstlight (dance filmmaking) projects, the Arts Advocacy project, other specialist groups and local independent filmmakers such as Glenn Miller and Mikhail Chowdhury.
· It has established unique keynote events (German Film Festival, Nordic Children’s Film Festival Tour, animation workshops)

· It has built a solid basis for development as an internationally renowned centre for excellence for children’s film, and film and media education work, having developed partnerships with Macrobert Arts Centre in Stirling, DCC Education Department, other education departments in cultural cinemas, Film Education in London, etc

· It has participated in keynote Scottish and UK events (Edinburgh International Film Festival, Italian Film Festival, French Film Festival, Spanish Film Festival, major film tours)

· It has established a cinema-specific, highly successful education and workshop programme in collaboration with DCA’s education programme, including a successful and popular series of animation and film-making workshops for participants of all ages and for schools (with ever increasing quality of end products getting invited and screened, and winning awards at international film festivals), as well as film and media classes and lectures for teachers and student teachers

· Channel 6 has been able to use the cinema and benefit from the time of the Cinema Development Officer for “Talking Pictures”, the movie review show.
· DCA’s profile as a motivator in children’s film programming and filmmaking is spreading to North America and creating interest there, and DCA Cinema is also gaining a reputation as a centre of expertise in German cinema.

The wide range of workshops, talks and other events held during the year, will tend to encourage local participants to attend DCA’s films.

The following attendances were achieved during the first three full financial years.



1999 / 2000

68,801



2000 / 2001

66,573



2001 / 2002

70,325


All of these comfortably exceeded the original target of 50,000 per annum, attendance during 2001/02 being 41% higher than this target, putting DCA Cinema into the top ten of cultural cinemas in the UK.  The cinema’s marketing spend (and resources) increased in the second year of operation.


In-house research on the postcode addresses of attendees shows a predominance of local visits.  In July and August 2001, the peak tourist season, 10-15% of attendees did not have a DD postcode.  Approximately 70% of the visitors in these two months visit at least twice in a six month period, and approximately 16% visit three or more times a month.  Approximately 48% of audiences were aged 15-34.


Attendances between April and September tend to be significantly lower than during the winter period (39% of all attendances in 2001/02).


Trading income to DCA from the cinema in 2001/02 totalled £173,000.

4.4
Print Studio


The purposes of the Print Studio are summarised by DCA as follows:

· To increase knowledge and understanding of print, photography and computer generated imagery amongst artists and the general public.
· To provide hands-on access to resources and training, enabling users to develop their creative practice, gain new skills and source expertise.
· To provide a lively atmosphere and friendly environment that has a social and cultural mix to stimulate discussion and exchange of philosophies, ideas and working practices.
· To assist community groups, educational institutions and charities by supporting their vocational and formal training programmes.
· To collaborate with established national and international artists on publication projects with an emphasis on creative experimentation.
· To research new digital technology, green technology and the latest technical developments in order to inform contemporary print practice.
· To collaborate with other regional, national and international organisations and agencies which seek to cross artistic and cultural traditions, disciplines and practices.
Achievements have included:

· The growth of daily usage from 50 registered members to a current 180 (projected numbers 90 before DCA opened and budgets were set).
· The creation and development of an extensive, popular and well-received education programme that addresses the needs of beginners through to advanced learning and masterclasses.
· The creation of opportunities for community groups, minority and special needs groups to gain access to creative and learning opportunities.
· Consistent growth in income from print sales.
· The establishment of the ground-breaking Creative and Technical Skills (CATS) Programme that has involved the professional development of over 30 artists and expanded the skills base of the Print Studio team.
· The establishment of highly successful courses for Duncan of Jordanstone College of Art and Design degree students and for INSET courses run by them.
· The institution of a major Print Open Exhibition.
· The production of several pilot co-editioning projects with artists, including David Hughes, Sophy Rickett, Matt Fahrenholz, David Tremlett and Anya Gallaccio.
Education and Training

The Studio benefits from some extremely skilled practitioners (staff and local residents) who are also expert teachers.  

As at August 2002, there were 31 artists on the CATS programme, comprising ten from the first intake (May 2001) and twenty-one from the second (November 2001).  Seven of the artists are normally resident in Dundee.

During the summer, an exhibition was held in Centrespace, organised by the project co-ordinator and Jackie Smith (first intake artist).  Other exhibitions have been held in the Meffan Gallery (Forfar), the RK Burt Gallery (London), the Birnam Institute (by Dunkeld) and DCA’s 152 Print Studio Gallery (small works).

Annual sessions in the Studio (including darkroom bookings) in 2001/02 were (very approximately):


Individual sessions
2,000


CATS taught sessions
1,980


CATS untaught sessions
1,250


Introductory classes
1,150



6,380

The original Business Plan had expected that individual sessions would reach 9,000 per annum and darkroom usage 2,000 sessions.  The number of new projects and usage of the facilities by people from a large geographical catchment area that would have been required to achieve these targets were perhaps unrealistic; although under-staffing will have contrained usage, the scope to develop partnerships, etc.


Earned income in 2001/02 was £36,370.


Research


The Print Studio was opened with a commitment to becoming a research facility into new and safer print techniques, and to the advancement of print media in contemporary art.  Research has grown out of the editioning programme so far undertaken as specific to projects.  As new technology develops and health and safety demands become ever more stringent there is a constant need for technical as well as creative research in printmaking.  Partnership with the VRC, links with Duncan of Jordanstone staff and departments, as well as connections with other Print Workshops, also offer important opportunities for co-operation and collaboration in the research.


New Technology


The development of facilities and training in digital links with printmaking is another area of importance.  This was heralded as being a focus for DCA Print Studio (“Printmaking in the Digital Age”), and high level courses specialising in the interface between digital and traditional print processes are currently run, as well as introductory courses in digital applications.  However, the facility is extremely small (2 MAC G3 computers and peripherals) and already outdated, in spite of recent upgrades to software.


Staffing


Originally calculated on half the current usage, DCA’s Print Studio staffing is currently functioning with one full-time post and the equivalent of 52 hours part-time, less than any equivalent operation.  DPW, its predecessor, ran with 10 staff, including 4 full-time employees.  While certain areas of the previous operation such as finance and core marketing have been absorbed into the DCA operation, current delivery and income generation are unsustainable under current staffing levels, as is the development of a successful editioning programme (see further in Section 8).

4.5
One Five Two at DCA 


The shop’s purposes are:

· To show work by some of the best applied artists and designers in the UK.

· To present an ever-changing stock of high quality crafts and design.
· To stock an innovative, attractive and marketable range of books, magazines, stationary, DCA merchandise, cards and postcards.

· To feature Craft Focus cases which change every 6-8 weeks, highlighting the work of important and talented Scottish and UK designers.
· To create a unique and distinctive buying environment in tune with the ethos and production values of DCA.
One Five Two is also involved in projects, including, recently, Big Hand / Little Hand, which has matched eight craft makers with eight schools in Dundee to help each school realise a craft project.

The work of over 200 of the top craft makers in the UK is showcased, and a number of local craftworkers make income through the outlet.

A turnover of £72,000 (excluding catalogue and print sales) was achieved in 2001/02, of which crafts accounted for 39.5%.

4.6
Community and Education


The Community and Education Programme was developed and delivered by one full time member of staff between its inception in 1999 and the end of 2002, which has limited its ability to fulfil demand locally, nationally and internationally (see further below).  The post has developed training for local artists to deliver the programme on a sessional and project basis, currently employing 30 “trained” artists over the past year.  The post ran the 12 week Education module for the CATS training course – from which two artists have already gained full time jobs in education posts within the City of Dundee.


The programme has achieved over £70,000 of SAC, trust and foundation funding to facilitate development, including selection by SAC to deliver a £10,000 project for the over 60’s.  DCA achieved £86,000 from the New Opportunities Fund to develop the joint Education Department and DCA Summer School in Art and Design, which has given an increased cachet to the programme.


The Community and Education Programme was awarded one of the first SAC Education awards for innovation in visual education; and the Head of Education makes regular conference presentations for national bodies such as ENGAGE, Children in Scotland and Out of Schools Network.


Partnerships have been developed with a number of local and national organisations through project development and outreach.  These include:

· Edinburgh International Book Festival for off site print / illustration tent in Edinburgh each year;

· The Highwayman in Dundee for ongoing youth projects;

· An international visit to Sweden as part of an artists’ project;

· The Corner, youth drop in, for “exchanging cultures” projects exploring working with young adults, with potential for training exchanges between DCA and the Corner;

· DCC Education Department (see Section 5.11 for details).

The key elements of the Community and Education Programme are:

· DCA Active

Offers artist-led sessions for all ages and kinds of groups.  Saturday and holiday workshops for children, Sunday Family Days, study days and ‘taster’ sessions are a feature.

· DCA Education
Provides curriculum support and enhancement opportunities for teachers, individual students and whole classes - Pre-school, 5-14 through to FE, HE and Lifelong Learning levels.  Artist-led workshops, exhibition discussions, projects, after-school study support and professional practice development are available for all ages.

DCA Training
Provides ongoing training for local artists in formal and community education through a mentoring scheme and training events

· DCA Out & About

This programme develops longer term relationships with organisations and groups, working with visual artists to link the art practices within DCA to the outside world.  Projects take place over a period of time and conclude with a display or launch event.

· DCA Film Development
Provides workshops and longer term projects that give access to film making and animation techniques for all ages.  Curriculum support and resources for media studies are available.

· DCA Interpretation
Provides year round free gallery events, artists talks, activity sheets, tours and discussions of exhibitions and architecture, artists video interviews for the Find Out More Space and information about artists featured in the DCA programme.

· DCA On Line
Offers web based visual arts projects and access to archive material.  This is currently being developed with the launch of DCA’s new website and acquisition of new equipment.


15,000 participants of all ages were involved in DCA’s Community and Education between September 1999 and March 2002.  94% of those who took part in 2001/02 were first-time visitors to DCA.  In addition, Film Development have presented over 200 screenings to schools and special interest and minority ethnic groups, and run over 100 events and 20 outreach projects. PIEDA’s projections of 31,720 Community and Education “opportunities” per annum appears unrealistic.


71.5% of opportunities are taken by residents of Dundee City, 25% by residents of Tayside and Fife, and the remaining 9.5% by people from other parts of Scotland and England.


DCA is able to meet only 75% of current unsolicited requests in Dundee for Community and Education activity (and considerably less in the surrounding region), due to staffing and financial constraints.

4.7
Jute Café / Bar


This facility has exceeded original expectations by a huge margin, and provided royalties of £120,095 to DCA in 2001/02 (compared with the Business Plan projection of £9,000).


The café / bar is busy all day and has benefited from becoming established as a formal and informal meeting place for artists, business people, students, etc.   Weekend evenings are particularly popular, and it is a good venue for music and other events.  The outdoor patio area also serves as a venue, and is well patronised in summer.


Jute’s turnover is confidential, but the scale of its operation is illustrated by an annual salary bill of approximately £270,000 and bar and food purchases of approximately £310,000 (see further in Section 5).

4.8
VRC


VRC fulfils a number of functions for Duncan of Jordanstone:

· It supports research groups and research bids, and has allowed the College to increase its research posts.
· It stages events and facilitates international exchanges (the DCA flat being useful for accommodating resident artists from abroad).

· It facilitates partnership projects, including collaborations with DCA.
Duncan of Jordanstone also has an exhibitions unit with a larger staff and budget than the VRC.

VRC’s operating budget of just £10,000 per annum helps the College to bring in 30 times that level of funding.

Duncan of Jordanstone has established a niche in the Scottish market as an advanced digital college (animation, interactive processes, and product design), and VRC helps to provide DCA with a link to this.

In its first two years, VRC attracted over 50,000 visitors, the vast majority in the first year due to the opening effect.  Now, however, visits have settled down to approximately 3,500 per annum.  This compares with the original PIEDA target of 5,000 per annum.

There is not always an exhibition in progress. Exhibitions in Centrespace are particularly popular if put on by an outside body.

During term time, the space in VRC is fully booked (exhibitions or projects).

4.9
Meeting Room

DCA hosted some 150 formal business meetings, presentations, seminars and discussions in 2001/02.  These included a number of high profile meetings of national organisations with attendees from different parts of the country.

4.10
Publications


DCA had produced eleven publications by August 2002, including “Dundee Contemporary Arts 1999” (documenting the exhibition “Prime”, the Artists’ Project, and the DCA site and building), “Here and Now : Scottish Art 1990-2001”, and publications on individual artists who have exhibited at DCA.

4.11
Dundee by Design


Dundee by Design started in 1996 employing one person, and had grown to employ five people (all full-time) by the time of the research for the evaluation (autumn 2002), with an office and two workshops in the VRC.  EU funding from the East of Scotland Programme was important, with matching public funding from the Council, the University of Dundee and Scottish Enterprise.  The facility was time-limited through its funding package, and although it has now been discontinued it did generate economic impact over the period by this evaluation.


The main areas of activity were:

· Annual Dundee by Design Awards (including a two week exhibition of entries in Centrespace this year).
· Support for companies at all stages of the product development process, including prototyping and a New Product Development Excellence Programme for SME’s.

· A programme of events and seminars.  Workshops or visits can be arranged for individuals or company groups according to needs.

4.12
Special Events


DCA will have organised 40 additional one-off or short series of special events in 2002 / 03, with a starting budget of £5,000 and income targets of £3,000.  The most important internally generated special event to-date was the Nordic Children’s Film Festival (and tour around Scotland).  Events that have generated economic impacts through attracting people to Dundee and Tayside include the Scottish Students of Screen event (which also supports young talent coming out of Duncan of Jordanstone’s TV and Imaging Department) and the Dundee Guitar Festival (see further below).


Events between April and December 2002 have included:

· A Censorship and Sensitivity series (inspired by the Fiona Banner exhibition), including films, talks and a play reading 

· Poetry readings and other poetry events

· Poetry prints in the public toilets related to the Fiona Banner exhibition and to the Miroslaw Balka exhibition 

· Two performances of a programme of contemporary classical music inspired by the ideas and content of Simon Starling’s exhibition

· A song promenade with a selection of songs inspired by Miroslaw Balka’s exhibition

· Reinventing Reality – the first three events in an ongoing series

· The DCA / School of Television Lectures – five lectures

Cross-disciplinary programming connecting to city events has been growing.  The DCA Guide for February / March 2003 included 15 special events (poetry, music, debates, workshops, etc) compared with 4 for the same period in the previous year.


The five day Dundee Guitar Festival, which held some of its concerts in DCA for the first time in 2002, attracted 3,000 people, doubling the attendance in the previous 13 years through double concerts.  DCA was the box office facility and office mailing address, with dedicated administration upstairs in DCA (financially supported by SAC).


DCA also hosts regular fortnightly meetings of the “Bridge Club”, a self-selected group of creative people from Dundee and the surrounding region including artist Will MacLean, poet Don Paterson, folk artist Christine Kidd, composer Gordon MacPherson, playwright Tom McGrath, novelist Douglas Galbraith and director Hamish Glen.  The club has monthly speakers.

4.13
Overall Visitor Figures


DCA attempts to record all visitors to the building, and the following numbers were recorded for the first three full financial years.



April 1999 – March 2000
336,615



April 2000 – March 2001
305,871



April 2001 – March 2002
320,299


It is difficult for staff to note all people who enter the building, and the true annual figure will exceed the totals shown above.


PIEDA’s original estimate was for a range of 104,000 – 114,000 annual visitors,  although this did not take account of café / bar trade, activity room users, etc (see Section 3.4).


Peak months were December 2001 (47,999 visitors), November 2001 (37,267), April 1999 (38,677), May 1999 (35,717) and July 1999 (35,674).

5.0
ECONOMIC IMPACTS

5.1
Introduction


Firstly, impacts are assessed quantitatively.  Some assumptions are subject to a relatively wide margin for error, and ranges are thus given.  Estimated impacts for 2001/02 are then compared with PIEDA’s original analysis where possible.


Impacts less amenable to quantification are then assessed.

5.2
Direct Impacts


Employment and income earned through employment (where known) can be summarised as follows.  Figures relate generally to the 2001/02 financial year and have changed only marginally since.  Employment is given in full time equivalents (fte’s).



fte’s
Earnings (£)



DCA Payroll
43
(65 people)

561,507



Other Payments to Artists
3.5
(estimate)

50,000
(estimate)



Jute Café / Bar
24
(approx 35 people)
268,854



VCR
3.5


55,000 
(approx)



Total
74

£935,361


The PIEDA Economic Appraisal anticipated that 22 fte jobs would be provided in the new City Arts Centre.


Other employment currently within the building (other than permanent DCC staff) comprises Dundee by Design (5 fte’s), Dundee Guitar Festival administration (1 fte) and Tayside’s Film Liaison Officer (1 fte).


The following pre-existing employment needs to be netted out:




fte’s



Seagate Printmakers Workshop(
6
(source: PIEDA report)



Steps Cinema
3
(PIEDA report showed 6)


Dudhope Arts Centre
3
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Additional direct jobs have thus totalled 62 fte’s (compared with PIEDA’s figure of 11 fte’s).


Displacement of visitor spending within DCA from other Dundee / Tayside facilities is very difficult to estimate.  Key factors include the following:

· The free entry exhibitions do not displace spending elsewhere, but may replace time that would otherwise have been spent within an attraction with an entry fee, shopping, etc.

· Casual lunches, drinks, etc in DCA will give quite high displacement, but the Jute Café / Bar, as a new type of venue, appears to have generated a high proportion of additional “evenings out” not displaced from existing pubs, cafes, etc.
· The majority of cinema attendances are considered to be additional due to the types of film shown (ie. displacement from commercial cinemas is limited).
· A proportion of DCA’s administrative staffing is relatively independent of visitors paying to use DCA’s facilities.
· Our interviews with local businesses suggest that any displacement has generally been more than offset by increases in trade due to the increased appeal of the Cultural Quarter and the general uplift in Dundee’s environment to which DCA has significantly contributed.
Trends in visits to Dundee’s other visitor attractions since DCA opened vary, but the figures below do suggest an underlying element of displacement.

Visitor Numbers (calendar years)

	Attraction
	1998
	1999
	2000
	2001

	DCA
	
	
302,199
	
303,697
	334,725

	McManus Galleries
	
102,380
	
86,466
	
82,234
	  
80,883

	Discovery Point
	
67,826
	
63,544
	
67,061
	  
72,745

	Sensation
	
	
	
	  
62,000

	Arbroath Museum
	
26,863
	
26,986
	
23,199
	
  21,072

	Verdant Works
	
38,000
	
21,964
	
22,850
	
  19,423

	Forfar Museum
	
22,798
	
23,150
	
21,586
	
  18,506

	Glamis Castle
	
118,706
	
131,852
	
107,524
	
  99,495



Source: VisitScotland Visitor Attraction Survey

The McManus Galleries have appeared to lose some custom to DCA, but DCC, as owners, have been able to focus the McManus Galleries on its collection, exhibitions of local artists, and social history programming.

On balance, the following direct employment displacement has been assumed:


Dundee
Tayside








DCA
30%
35%



Jute Café / Bar
50%
55%


Note: 
 


Displacements relate to DCA as a visitor attraction.  No account is taken of print 
studio users who might otherwise have spent time shopping, etc.


Applying the displacements above gives the following net direct employment impact:

	
	Dundee
	Tayside

	
	fte’s
	earnings (£)
	fte’s
	earnings (£)

	DCA Payroll
	 30
	
393,100
	 28
	365,000

	Other Payments to Artists
	3.5
	
50,000
	3.5
	  50,000

	Jute Café / Bar
	 12
	
134,400
	 11
	121,000

	VCR
	3.5
	
55,000
	3.5
	  55,000

	
	 49
	
632,500
	 46
	591,000


5.3
Indirect and Induced Impacts

In order to convert the above net direct impacts into impacts inclusive of indirect and induced effects, a multiplier of 1.33 is applied for Dundee, and 1.44 for Tayside (both for employment and earnings).  These multipliers were used in the economic impact studies of the Rep Theatre in 1998 and 2001.  Average earnings from the table above and data on annual purchases provided by DCA and Jute Café / Bar are consistent with these assumptions.

	
	Dundee
	Tayside

	
	fte’s
	earnings (£)
	fte’s
	earnings (£)

	Net direct impact
	49
	 632,500
	 46
	591,000

	Indirect & induced impact
	16
	 208,500
	 20
	260,000 

	Total net impact
	65 
	
841,000
	 66
	851,000



Significant local suppliers to DCA include a contract cleaning company, a travel agent, a printing company and local hotels.  Significant local supplies to Jute Café / Bar include fruit and vegetables and butchers’ meat.

5.4
Tourism Impacts


The detailed findings of a survey of exhibition visitors carried out in September and October 2002 are provided in Appendix 1.  This was designed to supplement basic information on the origin of visitors that DCA obtains through sample survey for each of its exhibitions.


The survey carried out for this evaluation is of limited value as it covered only 243 visitors (94 tourists and 149 local residents) and was held after the end of the main tourism season.  Nevertheless, the responses from tourists to the questions probing the importance of the visit to DCA in their decision to be in Dundee on the day of the visit and their length of stay were much as expected – giving much lower impacts than PIEDA’s original projections.


Interesting findings from the tourists interviewed included the following:

· 25% visited DCA because they wanted to see the particular exhibition
· 55% found out about the particular exhibition once inside DCA

· 37% found out about the existence of DCA by word of mouth

· 41% were making a first visit

· DCA was the only reason for visiting Dundee for 5%, a very important reason for 19%, and one of a number of reasons for 19%

· Average spend per visitor within DCA on the day of the interview was approximately £5 (despite free entry to the galleries)

The questionnaires of those tourists for whom  DCA was at least one of a number of reasons for their visit to Dundee were analysed individually to check impact – on-site and off-site spend, place of overnight accommodation, etc.

Impact was found to be very limited as all of the “tourists” for whom DCA was the only or a very important reason for their visit to Dundee were day trippers from home, staying with friends or relatives, or not staying overnight either in Dundee or Tayside.  There is evidence that people are drawn to DCA by its high national profile (aided by exceptionally good coverage in the quality press), but they do not necessarily stay locally overnight in commercial accommodation, which gives the greatest impact through visitor spend.

Grossing up the survey response would give a maximum “external” (or “off-site”) impact of £50,000 in Dundee and £60,000 in Tayside annually, which would support approximately 2 fte jobs, adjusted for the multiplier (based on the results from the 1992 Scottish Tourism Multiplier Study – updated for inflation) and the STEAM report for 2001.  Taking into account the following factors, however, it is estimated that the tourism impact of DCA over an average full year would be greater than this:

· a higher ratio of tourist to local visitors during the main tourism season than in September and October
· visits by press and other interested parties on exhibition opening days
· the view of the Angus and Dundee Tourist Board chief executive that DCA is an important feature of the area’s market profile, that visitors are pleasantly surprised when they find that Dundee is a centre of contemporary arts, the relatively high rate of return visit, and the tendency for the average  length of stay to increase
· overnight stays and daytime expenditure by people attending special events at DCA (see 4.12 above), including the Dundee Guitar Festival, and by people from other parts of Scotland attending seminars, meetings, etc, at DCA

· cinema visits by tourists (although these are a relatively small proportion of cinema attendances over the year)
Over the year, it is thus estimated that DCA will generate the following off-site tourism impacts:

	
	Dundee
	Tayside

	Visitor Nights
	2,000
	2,125

	Visitor Days
	3,000
	3,250

	
	5,000
	5,375


These estimated visitor nights and days are additional: ie. they would not have been spent in Dundee or Tayside had DCA not been developed.  5,375 represents approximately 40% of all DCA exhibition visitors in 2001/02 regarded as tourists on the basis of DCA’s own sampling of visitors.

STEAM report estimates suggest that average off-site expenditures per visitor day would be £40 in Angus and Dundee for overnight stay visitors and £20 for daytrippers. These are taken to represent Tayside average expenditures, while City of Dundee expenditures are assumed to average £35 per day for overnight stay visitors and £15 for daytrippers.  Applying these expenditure estimates to the above visitor generation estimates would give the following annual off-site direct expenditure generated by DCA:

	
	Dundee
	Tayside

	
	£
	£

	Expenditure by Overnight Stay Visitors
	70,000
	85,000

	Expenditure by Day Visitors
	45,000
	65,000

	
	 £115,000
	£150,000


Applying a multiplier of 1.3 for Dundee to include indirect and induced effects, and 1.4 for Tayside, would give business income generated of £150,000 in Dundee and £210,000 in Tayside.  A ratio for Dundee of 1 fte job to £30,000 of visitor expenditure (adjusted for the multiplier) and 1 fte job to £25,000 of visitor expenditure for Tayside would give off-site job generation from tourist visits to DCA of 4 fte’s in Dundee and 6 fte’s in Tayside.  Special events might generate a further 1 fte in each of Dundee and Tayside.



A visitor survey covering a full year using the questionnaire developed for the small sample survey of exhibition visitors carried out for this study would give a much more accurate assessment of tourism impact.

5.5
Business Development Impact 


As outlined in Section 2, this was assessed through attempting to interview as many as possible of the businesses encouraged partially or wholly by the existence of DCA to become established or increase their employment within Dundee.


This review covered the whole period since DCA opened, and the results are  divided by 3.5 (years) to give annualised estimates of new job generation by September / October 2002 (when the interviews were carried out).


One relatively major employer, VIS, considers it very unlikely that it would have located in Dundee had DCA not been there, while another that expects to become a major employer, Arius 3D, regarded the rapid prototyping available from Dundee by Design as critical for one of the three divisions that it is developing in Dundee.  These two operations together account for a significant proportion of the overall indentified impact.  The future growth / retention of the 116 jobs in Dundee shown in the table is not guaranteed, but they should be reasonably secure, provided that DCA and other support infrastructure is sustained.

Total Estimated Business Development Employment Impact (cumulative)















                                                                        fte’s    fte’s/3.5






Digital media sector
84



Complementary Cultural Quarter businesses
32




116
33


The above estimates accord a proportionate role to DCA where there were other important factors in the establishment or growth of a business in Dundee.  An element of displacement is taken into account where a new business, such as Howies restaurant with rooms, will draw some of its trade from existing businesses.


Assuming that the above jobs are retained into the future, the cumulative business development impact to-date – effectively relating to the first half of the current 2002/03 financial year – would be as follows:

	
	Dundee
	Tayside

	
	fte’s
	     earnings (£) 

@ £18,000 per fte
	fte’s
	     earnings (£)

@ £18,000 per fte

	Business development impact (to date)
	116
	2,088,000
	 116
	       2,088,000

	Indirect & induced impact
	 38
	  689,000
	   51
	          919,000 

	Total net impact
	154 
	        2,777,000
	 167
	       3,007,000



More speculatively, future medium-term growth in the digital media sector based on the (hard and soft) “infrastructure” for this sector that has been established in Dundee might provide 50-200 additional fte jobs per year, of which 5-10% (2.5 - 20 fte’s) might modestly be attributable to DCA – not only directly, but through the part that it has played socially and culturally in making Dundee an attractive work location for graduates and business principals, and in building the confidence of support agencies and institutions.  Interactive Tayside has more than 300 digital media companies on its database, many of which are one-person enterprises, although there are an increasing number of larger employers in the sector, including games companies (six now in Dundee, of which four are new).  SET considers that growth in this sector over the next 3-5 years is likely to be in the 10-20% range, and is leading a project to create a digital media park close to DCA, which could eventually provide thousands of jobs.  This project is considered unlikely to have emerged had DCA not been successfully developed.


DCC has acquired ex-industrial property behind the Phoenix pub to redevelop as a cultural hub with bars / cafes, commercial galleries, loft accommodation and music venue.  This would further enhance the infrastructure that is proving important to new business development in the digital media sector.


Applying Dundee and Tayside multipliers to the anticipated future direct business development impacts above would give the following annual impacts: 

	
	Dundee
	Tayside

	
	fte’s
	      earnings (£)

(@ £20,000 per fte) 
	fte’s
	      earnings (£)

(@ £20,000 per fte)



	Net direct impact
	2.5 - 20
	 50,000 – 400,000
	   3 - 25
	  60,000 – 500,000



	Total net impact
	3.5 - 28
	 70,000 – 560,000
	4.5 - 39
	  93,000 – 775,000



As assumed average earnings are higher than for arts and tourism related impacts, multipliers of 1.4 were used for Dundee and 1.55 for Tayside.  Taking mid-points of the above range would give 16 additional fte’s each year in Dundee and 22 in Tayside, with cumulative impacts over five years of 80 fte’s and 110 fte’s respectively.

5.6
Artist Employment Impacts 


These were assessed through a combination of:

· information provided by the artists and trainees whom we interviwed
· information on the progress of particular people given to us by DCA staff

· information obtained on supplies to One Five Two Shop

In total, over the 3.5 year period since opening, it is estimated that DCA’s activities have led to the creation of 14 fte artists’ jobs in Dundee and 15 fte’s in Tayside.  These exclude jobs already included in categories of impact assessed earlier in this Section.  The role of VRC in creating permanent employment is also excluded, as it is difficult to distinguish its impact from that of the University of Dundee as a whole.  Of these estimated 14 fte artists’ jobs, approximately 2 fte’s are considered to relate to short-term project funding, and are thus not included as cumulative impacts in the table below.

The breakdown is approximately as follows: film-related (3 fte’s), community and education (3 fte’s), CATS trainees (3 fte’s), print workshop users (3 fte’s), exhibition (1 fte), craft suppliers (1 fte).

Applying the multiplier would give the following:

	
	Dundee
	Tayside

	
	fte’s
	earnings (£)

@ £12,000 per fte
	fte’s
	earnings (£)

@ £12,000

per fte

	Cumulative impact (direct)
	  12
	   144,000
	 13
	   156,000

	Cumulative impact inclusive of the multiplier
	15.5  
	   187,000
	18
	   218,500



Multipliers of 1.3 were used above for Dundee, and 1.4 for Tayside.


In addition to the above, DCA has had a positive influence on the occupancy of the WASPS Studios in Dundee.  There are 53 studios in total, with a total of 44 tenants currently and 3 vacant studios.  The building is on two floors of Meadow Mill, Blackness, with a total lettable area of approximately 10,500 sq ft.


Lettings rose from a vacancy rate of 35% in 1997 to less than 3% by the time that DCA opened due to an active studio representative, the growing strength of Duncan of Jordanstone and the formation of Generator.


DCA was in development at the time, and would have helped to give artists a sense that things were happening and that it was worthwhile to stay in the city.  Also, the Council was becoming more pro-active, investing in artists.


Demand for studio space has continued to grow, and this is partly ascribed to DCA’s development, including the opportunity to see  “cutting edge” work at DCA.

5.7
Overall Quantified Economic Impact (annualised)


Aggregating the estimates for the different categories of economic impact assessed in this Section gives the following:

	
	Dundee
	Tayside

	
	fte’s
	earnings (£)
	fte’s
	earnings (£)

	Net direct impact
	  49
	   632,500
	   46
	   591,000

	Indirect and induced impact
	  16
	   208,500
	   20
	   260,000

	Off-site visitor impact
	    5
	     75,000
	     7
	   105,000

	Business development impact
	116
	2,088,000
	 116
	2,088,000

	Indirect and induced impact
	  38
	   689,000
	   51
	   919,000

	Artistic employment impact

(inclusive of the multiplier)
	  15.5
	   187,000
	   18
	   218,500

	Totals
	239.5
	3,880,000
	 258
	4,181,500



Based on these figures, DCA’s payroll of £561,507 generates a net impact of an additional £3,620,000 in the Tayside economy – a leverage ratio of almost 6.5 to 1.

The overall estimated job generation shown above for Tayside, 258 fte’s, compares with PIEDA’s original estimate of 56-58 local fte’s.  This original estimate did not incorporate the generation of business development or artist employment impacts, but did erroneously inflate its estimates of local additional employment in the ways noted in Section 3 above.  Business development impacts account for approximately two-thirds of all additional fte jobs generated by DCA.


In addition, as estimated by PIEDA, the construction contract and purchase of equipment for DCA (almost £8.6 million in total) will have created approximately 19 annualised local fte jobs over a notional ten year period.  This convention specified in Scottish Enterprise guidelines, allows construction phase jobs to be added to annual net additional jobs during the operational phase to help determine an overall cost per job (see further in Section 7).

5.8
Qualitative Economic Impacts – Artists


DCA has generated positive employment impacts through helping artists to earn a living and through providing opportunities for artists to develop professionally.  Several artists have worked as staff in DCA or the café / bar, which has helped supplement their income while developing as an artist.


Specific benefits derived by artists identified through our research have included:


Exhibitiors

· DCA has given artists their first opportunity to exhibit (generally as part of group shows) in “a high impact space”

· Exhibiting at DCA has raised the awareness of artists’ work in the UK; one interviewee having sold work to the National Gallery on the basis of a DCA exhibition, and another having sold a piece to the Scottish Gallery of Modern Art

· DCA allows exhibiting artists to prove their capabilities and boosts their confidence

· DCA provides professional support to artists to promote and establish their work

· Seeing other people’s work at DCA is very important

· Exhibiting fits well with teaching at Duncan of Jordanstone 

· DCA is well connected to national and international networks of artists

· DCA is used as a resource by artists to entertain business clients

· One interviewee moved to Dundee because of DCA, and is currently a research fellow at Dundee University

Cinema Users

· One interviewee runs animation and film-making workshops; another had a six month contract to make short films, and had a feature film shown at DCA for a week; the other worked on the Millennium Cinema Project

· One of the three interviewees remained as a resident in Dundee because of DCA

· Experience has been gained in running workshops in new settings using high quality facilities

· Artistic potential is increased through opportunities to incorporate art exhibited at DCA into workshops, screenings, etc

· The facilities provide a range of opportunities for work with young people, including a young persons animation festival 

· DCA gives people a track record

Print Studio Users

· The facilities support self-employed artists whose professional work varies from very part-time to full-time, and whose careers are at different stages
· The facilities are critical for all of the studio users interviewed

· Stability and confidence have increased through working with people and selling prints

· The ability to sell prints in DCA is helpful.  Seagate had fewer visitors 

· Seeing other users’ ideas is considered very important 

· DCA is regarded as a good “launch site” for art businesses

· DCA has made Dundee more attractive as a place to live for artists and art students

· Assisting as a member of staff allows learning through watching others

· One user interviewed has exhibited in DCA

· Local commitment to the studio is considered strong

CATS Artists

· DCA is considered the only place in Scotland offering the combination of space, materials, study and career development

· The course has increased artists’ portfolios and hence their opportunities to exhibit

· Involvement has provided contacts with other Scottish artists

· Staff within DCA are considered accessible and supportive

· Opportunities are provided to take part in exhibitions

· One interviewee came back to Dundee having previously been at art college in the city, and has quickly moved from the dole to making a living as a full-time artist (including teaching).  Fully-funded CATS modules was important

· The course has allowed accelerated development in printmaking skills

Craft Suppliers to the Shop

· One supplier has 50-60 UK stockists, but DCA is the only place that she sells in Dundee

· One local supplier interviewed also participates in workshops and another uses the Print Studio

· The shop increases the local profile of suppliers’ works (although sales may be relatively unimportant to their  business viability)

· DCA (shop sales and other support) helped one interviewee to get established as an artist after graduating

Generator Studios

· Generator artists facilitated part of the “Here and Now” exhibition

· Visits to their exhibitions are boosted when DCA also has an exhibition on

Bridge Club 

· The informal meetings between professional artists (visual artists, composers, musicians, poets, writers, etc) held in DCA fornightly provide interaction, nurturing of projects, and cross-disciplinary collaborations
Critical Comments

Interviewees made a small number of negative points about DCA, including the following:

· Several people consider food / drink over priced.  This will tend to limit networking opportunities for those artists who can’t afford the prices.
· To-date, the scope for local artists to exhibit in DCA has been limited.  More opportunites to display to DCA’s large customer base could help to keep more young artists in Dundee(.

· Some print workshop users need more space (eg. for large glass sheets).

· The print workshop is understaffed and underfunded.

· The shop could do more to help printmakers sell their work.

· Disabled people can’t access the gallery above the shop.

All interviewees, however, were appreciative of the improved facilities that DCA has given Dundee, and emphasised its strengths over any weaknesses.

5.9
Qualitative Impacts – Nearby Businesses
Specific job creation that can be attributed to the development of DCA was taken into account in the quantitative analysis in Section 5.5 above.  The research was limited to business located within the cultural quarter, however, and it is likely that there will be retailers, cafes, etc elsewhere in Dundee whose employment will have increased due to the “DCA effect” (in addition to those that have benefited from spend by tourist visitors to DCA, which was assessed in Section 5.4).  Indeed, one public sector representative interviewed suggested that Overgate might not have been developed had DCA not been so successful.

This “DCA effect” relates not only to local people spending more time in the city than previously in the daytime and evening (demand), but also to the appreciation by other businesses that Dundee can support modern lively cafes / meeting places (supply).

The cultural quarter concept requires critical mass, and the consensus of our interviewees was that DCA is an essential component, both in terms of its contribution towards this critical mass and the credibility of the concept. 

With one exception, who regards DCA’s clientele as pretentious and believes that “normal” professionals have stopped coming to the area since DCA opened, all of the proprietors of the nearby businesses who were interviewed believe that DCA has helped improve the image of the area / acts as a magnet / is the “lynch pin” for local businesses, etc.

There is a high degree of complementarity with Dundee Rep Theatre, each having different emphases and strengths – both in terms of artistic activity and ambience.  The same catering consultant was used by Dundee Rep and DCA to avoid duplication of provision.

The businesses within the cultural quarter who cater for different markets from DCA had generally experienced no significant change in trade since DCA opened.

The following specific points were made by the businesses interviewed:

· A number of the middle class people who used to drink in the centre of town now patronise the area (especially young professionals)

· Some pubs and restaurants have redesigned their premises to cater for new markets

· Proprietors consider that there is room for several pubs and restaurants in the area; DCA cinema audiences are a new market

· Some businesses benefit from a combination of students and DCA clientele

5.10
Qualitative Impacts – Other Business


There was a focus in our research on digital media businesses, although some other businesses were interviewed.  Early contacts had suggested that DCA will have had little impact on the typical established business or on new starts in other sectors.  Although this is probably correct in general, there will be examples of businesses benefiting economically through employing staff of a high quality who may personally be keener than they would previously have been to live in Dundee because of the cultural boost that DCA and other cultural developments have given the city.


With the exception of the businesses for whom it was possible to ascribe additional jobs in Dundee to DCA through its importance in a locational decision or expansion, most business links with DCA constituted attendance at events such an annual ceremonies, use of the meeting room, etc.


More importantly than direct business usage, DCA is regarded by many business proprietors as:

· a good venue for people to meet informally and network 

· playing a major role in creating the ambience in Dundee to retain a pool of talent in the areas from which business can draw

· helping in attracting qualified staff from overseas

· lifting confidence and pride in the city (which tends to encourage people to invest in their businesses)

Indigo Bridge (eleven employees) is a founder member of DCA’s Big Picture sponsorship programme and runs breakfast networking events at DCA.  Other Big Picture members use the café / bar meeing room for business lunches, seminars, and can obtain discounts in the café / bar through corporate bookings.  Indigo Bridge is also to receive creativity training from DCA and believes that its involvement with DCA raises its profile.  There is possibly scope for more businesses currently unconnected to DCA to benefit in these ways.

About half of the businesses on the interactivetayside database interviewed at random had no contact at all with DCA.

One company made specific negative comments relating to losing commissions through DCA lending equipment free of charge and providing a lower quality service.  The company did not wish to be quoted.

Contact with Dundee by Design was facilitated by its location within the DCA building, and several interviewees were very complimentary about the services provided by Dundee by Design.

A number of contacts compared DCA favourably with facilities available in Glasgow or Edinburgh, and it is seen by many as a unique venue in Dundee – not only because of the quality of its facilities but also through bringing together a range of provision under one roof.

5.11
Qualitative Impacts – Educational  


The role of the universities in helping Dundee to improve its supply of skills for new technology industries (the life sciences as well as the creative industries) has been critical in Dundee’s regeneration, and the synergy between the universities and DCA is thus very important.  To the student, researcher or teacher, DCA may be considered as a social facility, but its role in attracting them to Dundee and encouraging the most talented people to stay has very substantial (and cumulative) economic connotations.  Dundee has approximately 20,000 tertiary students and a very high student to resident population ratio, which gives it a very strong potential base for future enterprise if (as has been the case) its universities and college are increasingly able to select the best students through competition for places, and if practical courses and other initiatives are introduced or strengthened.


Examples of the latter include:

· The niche that Duncan of Jordanstone’s has achieved in Scotland – and indeed Europe – as an Advanced Digital College (animation, interactivity, product design)

· The degree course that has been developed in the University of Abertay’s International Centre for Computer Games and Virtual Entertainment

· The DCA / VRC resident fellow has a profile within the wider artistic community.  The universities and colleges benefit, and DCA holds public events to access the work.

· Duncan of Jordanstone research posts are supported by the VRC

· Up to 40 Duncan of Jordanstone graduates in animation (mainly not originally from the city) have been retained in Dundee in recent years

· Start-up businesses from the University of Abertay use DCA as a venue (promoting networking), and the Creative Entrepreneurs Club has met there twice

· Dundee College has the Scottish School of Contemporary Dance and there have been joint filmed dance productions shown in DCA

The College’s new dance facility, which attracted external Lottery and European funding, benefited from public support through the confidence gained in the process of planning and funding DCA.

Special needs students from the College (approximately 30) have been able to produce experimental work in DCA, leading to an exhibition; while its media students are able to watch quality films at DCA.

Proximity means that DCA can be regarded in effect as part of the University of Dundee (from the University’s perspective).

DCC’s Education Department benefits from DCA Community and Education partnership in a major way.  Since 1999, DCA has been a vital component in curriculum development for Art and Design and involved in Literature initiatives through animation and illustration.  DCA’s Head of Education has jointly made successful applications to fund developmental projects: eg. New Opportunities Fund Summer School in Art and Design pilot (£14,000) and Summer School Development over 3 years (£86,000); SAC Craft Development Big Hand Little Hand (£10,000); Edinburgh International Book Festival (£3,600).

DCA’s Community and Education Programme also facilitates out of school hours projects and delivers these for the New Opportunities Funded schemes in Dundee.  Community 7 Education Programme also hosts the teacher networks at DCA and offers access to the Activity Room for presentations, school displays and events.

The Head of Education has also developed in-service training for teachers, the peripatetic art team and early years teams for Dundee and Angus.  Three schools received free visits to the Edinburgh International Book Festival for a day in 2002.

This has considerably enhanced the profile and quality of Art and Design in Dundee schools.  DCA has presented a number of these projects to national conferences, further enhancing the image of Dundee nationally.

5.12
Qualitative Impacts – Public Sector Support Agencies


Creating a major new arts centre in Dundee was originally seen by the partner funding agencies as a risky enterprise.  How well would it be patronised?  Against this background and its relatively long gestation period, DCA’s success has had a critical influence in encouraging the public agencies to regard the arts increasingly as a means of stimulating business growth in Dundee.  This relates both to generating direct employment through capturing consumer spend on the arts and related activity in the city, and to providing a cultural environment attractive to new business development.


Also:

· DCA has resources to support community arts projects that have provided employment for artists and others involved in the projects (attracting external funding from the SAC)

· DCA provides a venue for high profile meetings, symposia, etc, that was not previously available in Dundee

· People who are taken to DCA for meetings on their first day in Dundee are given a good impression that might influence a local business development decision

· DCA is a visible symbol of successful urban regeneration

In their report, “The Regeneration of Dundee”, SQW list the key assumptions underwriting the strategic priorities of the agencies involved in the effort to regenerate Dundee.  One of these key assumptions was:

“A central place was given to the Arts in developing place competitiveness and as an engine for economic development, not simply to attract visitors but to make Dundee the sort of place which will be attractive to the young researchers and entrepreneurs needed in the life sciences and creative industries”.

DCA is central to the ten year strategy to develop a Cultural Quarter in Dundee that could eventually encompass new development across a number of areas:

Daytime Consumer Economy

Speciality shopping

Public art and public realm

Evening Consumer Economy

Bars, cafes, restaurants

Visitor Economy

Small hotels

Visitor attractions

Cultural venues

Cultural events and festivals

Residential Developments

Flat conversions

Loft space living

Brownfield development sites

Business Development

Office accommodation and development space

Incubator / managed workspace

In terms of future business development, the property initiatives currently being pursued by SET and DDC (see 5.5 above) respond to the desire for creative and other businesses for a central location and University links.  DCA is physically well placed to support this policy.

5.13
Conclusion on Qualitative Economic Benefits


Overall, qualitative impacts that were not possible to encapsulate in the quantitative employment impact assessment earlier in this Section are considered significant.  In many cases, these qualitative impacts relate more to future growth potential than to increases in employment achieved to-date (see further in Section 8).

6.0
ARTISTIC AND SOCIAL IMPACTS

6.1
Artistic Impacts


Through its exhibitions programme and the media coverage that this has generated, DCA has established a national and international profile that has helped artists associated with it (whether or not locally-based) in achieving a wider profile, as well as giving the professional and amateur artists in general who use DCA a sense of being at the centre of things.  


Supporting interpretive material and events help to make cutting-edge contemporary art accessible, complementing DCA’s education and community work in encouraging people to take an active interest in art.


DCA’s exhibitions policy complemented by maintaining and investing in high quality in the films that it shows, the art and craft work that it retails, the work of its printmakers (who benefit from state of the art equipment) and its community arts initiatives.  This gives a cachet to the artists involved and the people whom it trains, enhancing their future prospects.


More broadly, DCA has been important as a platform for ideas, examination, discussion, and formal or informal consideration of developments in contemporary culture.


Comments made by artists and trainees whom we interviewed included the following:

· The existence of DCA has encouraged collaboration between artists who would not normally have inter-acted (visual and other artists)

· Workshops led by specialists have encouraged new approaches

· Individual members of staff have given support and encouragement to fledgling artists

· Dundee is now regarded as an automatic “stop-off” point for national and international visitors interested in contemporary art

· Artists can use work displayed at DCA as a touchstone for their own work

· The success of DCA has encouraged Councillors to support other arts initiatives in Dundee

· The film making community in Dundee now has a base

· New activities such as the young persons animation festival and workshops for young people are seen as invaluable in developing an active interest in art

· Some print studio users are relieved that the workshop is no longer a membership organisation, with committee meetings and stress, enabling them to get on with their work

· Exhibitions organised for artists outwith Dundee have helped them to reach a wider audience

· The CATS course has developed individual artists’ skills and confidence, and the experience will help those that go on to teach art

Notwithstanding these positive comments, resource constraints have left some print makers dissatisfied.

Awards and other special events give local artists and film makers an opportunity to raise their profile and benefit from the confidence that this can give.

From SAC’s perspective, DCA has shown Scotland what can be achieved through a well resourced project with national and international ambitions.  Other places are responding to the example, eg. Aberdeen, where an ambitious visual arts project is being backed by the City Council, and Edinburgh, where an artists’ training initiative for galleries has been based on DCA’s experience.

DCA has helped give Duncan of Jordanstone renewed confidence in its specialisms and attract the people to take these forward.

The publishing link with the exhibition programming is unusual in Scotland – the Fruitmarket being the only other gallery which publishes regularly.

The Education Programme has proved very important in employing and training local artists, as well as in achieving good community participation.

Overall, DCA has exceeded the expectations of SAC’s Visual Arts Director in a number of respects.

6.2
Social Impacts


As a hub of activity that attracts in excess of 300,000 people per year, DCA has given Dundee a new social focus.


A wide variety of people use the facility at different times of the day and week – university and college students, young professionals, artists, film enthusiasts, networking businesses, etc.  The overall space available and the popularity of the café / bar are important factors, and DCA benefits from being at the centre of the developing cultural quarter between the University of Dundee and the city centre.


Several interviewees mentioned the attractiveness of DCA to families – giving different family members exposure to a range of artforms (including music and occasionally popular cinema as well as more formal visual art), and giving families moving into Dundee a place to meet new people.


Many of our interviewees take the view that DCA, and subsequent commercial developments in Dundee that it has stimulated, have encouraged more people to go out in the evenings and interact socially.

6.3
Community and Education Programme


As summarised in Section 4, DCA’s Community and Education Programme is extensive, including gallery education, community projects and artists’ training (originally established and funded by Atlantic Telecom).  The Programme was well regarded by our interviewees, and has won an SAC award for its quality.

Achievements have included:

· The establishment of an effective pattern of engagement, involving outreach sessions to allow community groups to experience different creative techniques in their own environment, followed up through engaging participants in subsequent visits and a longer term relationship with DCA

· The creation of series of projects implemented with local organisations and community groups, such as “the Corner” youth project, a series of workshops with Angus special playscheme, workshops with Sense Scotland, sessions with the University of Dundee Lifelong learning project, and a film and print project with Khawateen Asian Women’s Group

· A successful programme of work with schools, including a multi cultural festival with Park Place Primary School, a postcard project with Charleston Primary School, an after school study support club with Craigie High School, the Big Hand Little Hand project in 10 Dundee Schools, and a Summer School in Art and Design, in conjunction with DCC Education Department

“Big Hand Little Hand” involves professional artists / craftworkers receiving £1,000 from the SAC for teaching ten sessions in the schools they are matched with.  Class sizes average 25 pupils, and most schools involve two classes.  The sessions are spread over a term or held as a block.  In total, 350-400 young people have been involved in the pilot project. DCA has helped to market, facilitate and support the projects and has significantly influenced its quality.

This was the largest Craft award for an education project in 2001/02, and the SAC are eager to see the success of Big Hand Little Hand rolled out within other local authorities when evaluation is completed in 2003.

DCA Community and Education Department, jointly with the former post of Art Links Officer at DCC Education, successfully planned and funded a Summer School in Art and Design pilot and subsequent three year development.  Involving up to 300 pupils per year, this £86,000 project has been funded by New Opportunities Fund and would not have been possible had DCA not made the application and provided management, as the Links post ceased in 2001 and was not replaced.

After two years, the Summer School is proving very successful with feedback from pupils, teachers and parents on the benefits in terms of confidence, something constructive to do in the summer holidays, skills, career advice, quality of work produced and pupils opting for art and design subjects.  NOF are keen to promote the quality of work made in Dundee as it compares very highly with other projects nationwide.

7.0
EVALUATION

7.1
Value for Money as an Economic Development Project


The economic and other benefits assessed in this study need to be set against the public funding required to establish DCA and to help offset its annual operating costs.  For the purposes of this evaluation, Lottery funding is regarded as public.


As the main focus of this evaluation has been economic impact, the quantified assessment of value for money below relates to these impacts, with a comparison against the “ex ante” assessment by PIEDA.


The partnership funding for the development of DCA was as follows:

	
	
£

	Dundee City Council
	
   500,000

	Scottish Enterprise Tayside
	
929,000

	ERDF
	1,563,000

	SAC National Lottery
	5,380,756

	University of Dundee
	197,000

	
	£8,569,756



If all of the SET and ERDF contributions, 50% of DCC’s contribution and approximately a third of the Lottery grant are set against economic impact, this would give a total of £4,542,000 (rounded to £4,500,000).  To this should be added an appropriate proportion of the annual support funding provided by the public sector, which totalled £614,637 in 2001/02: £277,398 from DCC (including ERDF), £285,000 from SAC, and £52,239 from Scottish Screen (plus heat and light, which is paid for by the Council).  Funding for the CATS training project totalled an additional £40,729.


For the purposes of this evaluation, it is assumed that £250,000 of this annual support funding can be set against economic impact.  Over ten years, this annual support funding would total £2,500,000.


Not allowing for discounting, one way of looking at the public sector investment in DCA over ten years from an economic development perspective would be to add the proportions of capital and revenue support estimated above, which gives a total of £7 million.


In Section 5.7, the net additional job creation (excluding the construction phase) generated by DCA was estimated to total 239.5 fte’s in Dundee and 258 fte’s in Tayside.  Adding the construction phase (perhaps 16.5 annualised fte jobs in Dundee, and 19 in Tayside) would give a total of 256 fte’s in Dundee and 277 fte’s in Tayside.


Thus, the overall cost per job to the public sector (not adjusted for net grant equivalent) over ten years would be approximately £27,300 at the Dundee level and £25,300 at the Tayside level (excluding qualitative economic impacts, and not taking account of further anticipated cumulative business development job generation over the next six years).  These are clearly approximate estimates, but are considered very good value for money when compared with economic development projects in other sectors.  As noted previously, no existing studies in Scotland allow a direct comparison with other arts projects.


PIEDA looked at cost per job purely from an SET perspective.  Its net grant equivalent (nge) contribution of £853,397 was estimated to give a net cost per job at the local level of £11,083-£11,379.


The methodology used in this evaluation gives a net cost per job from this nge SET contribution of £3,333 in Dundee and £3,081 in Tayside.

7.2
Other Benefits from DCA

It has only been possible in this evaluation to assess in general terms the artistic, social, community and education benefits that DCA has generated, which importantly include links with the Higher and Further education establishments in Dundee.

The crude allocation of capital and revenue public support funding between economic and other benefits above would leave £7,680,000 in public support funding over ten years to be justified by these non-economic benefits (£768,000 per annum).  Qualitatively, DCA appears also to have given very good value for money for this notional non-economic public investment.

8.0
SCOPE FOR INCREASED IMPACT


The research carried out for this study and the impact evaluation itself have suggested a number of ways in which DCA’s impact could be increased.  These can be summarised as follows:

8.1
Increased Economic Impact


In general terms, this would be achieved through:

· increasing direct employment through servicing higher numbers of users and visitors, increased retail and catering spend by visitors, and the additional staffing associated with increased subsidy levels for the new or enhanced activities proposed in DCA’s different departments’ five year plans 

· increasing investment in artists’ training and helping to create opportunities for artists to work in education and in community initiatives

· increasing sales of work made within DCA and through DCA projects 

· developing products and services for the corporate sector (not necessarily with a sponsorship dimension)

· hosting special events that will attract additional visitors to Dundee and Tayside

· attracting higher numbers of tourists to exhibitions, films, events, etc – especially people who would not otherwise have visited the area or who would extend their stay

Specific measures to achieve these increased impacts could include:

· Invest in and develop exhibition programming and other programming initiatives in DCA and beyond to attract audiences and continue to raise the profile of DCA and the city (requiring increased subsidy).  Spend on this essential area dropped from £195,000 in the first year  to £169,000 in 2001/2

· Develop major keynote events such as the Scottish International Childrens’ Film Festival and Tour (requiring increased subsidy).  In terms of cinema, investment in programming, and specifically high profile, targeted events, offers the greatest potential in developing impact
· Develop audiences through cross-disciplinary approaches to programming and audience development
· Increase investment in marketing as outlined in the DCA Marketing Plan (requiring increased subsidy).  Marketing spend dropped by £10,000 in Year 2
· Develop, as indicated in the five year plan, a high level editioning programme with internationally renowned artists and sales structures (requiring some increased subsidy through sector initiatives)
· Increase attendance and spend across DCA’s facilities through cross-selling and collaborative programming
· Develop and support major city partnership initiatives such as the Channel 4 Ideasfactory or the Artists Training Initiative (requiring some increased subsidy through city initiatives)
· Invest in and develop stock and marketing to increase shop sales
· Hold craft demonstrations within the building (requiring project funding)
· Raise support for additional positions (to create direct employment) and training projects
· Develop DCA’s role as a national forum for critical and cultural debate and discourse 
· Develop networks nationally and internationally that create commercial synergies, eg. through animation
· Develop innovative approaches to business relationships with the arts, eg. creative training provision
· Develop opportunities for extending the sales of DCA publications, nationally and internationally (requiring some increased subsidy through visual arts sector initiatives)
8.2
Increased Artistic Impact


This would be achieved through:

· continuing the wide range of activities that have produced the impacts that were itemised at paragraph 6.1 (requiring funding and operational partnerships with key agencies)

· building on the educational and community initiatives that have been an important part of DCA’s work in its first four years (requiring funding for repeat and follow-up programmes)

· strengthening links with the universities and colleges through joint projects and through the networking that should expand as artists move between DCA, educational institutions, and the business sector

· developing international links, especially through the exhibition and film programmes, publishing, and joint projects

· capitalising on the high national and international  reputation that has been achieved through attracting quality artists and tutors to Dundee and “exporting” Dundee trained and experienced artists

· generating a surplus through the plans for a high level editioning programme, which would allow the print studio to offer improved facilities to its users

8.3
Increased Social Impacts

DCA considers Community and Education an essential area of its remit.  It has created a department, raised £35,000-£40,000 plus annually to fund activities, and – following the bankruptcy of its major sponsor – has absorbed a full time salary into its core costs.  An ongoing commitment of basic core funding is required for this area of its activity.


As the cultural quarter develops, there should be a growing number of people in Dundee who will become involved in the arts as a social as well as an economic activity, and this will be fostered and supported by DCA’s community and educational activities.


The Jute café / bar, in its own right and as an adjunct to the different facilities within DCA, has become a social hub in Dundee that generates valuable income towards DCA’s core costs.  It will be important to reinvest in refurbishment periodically to keep the space fresh, and to use it for events that will bring new people into the building.

Appendix 1

Analysis of Questionnaire Survey of DCA Exhibition Visitors

(September-October 2002)

Analysis of Questionnaire Survey of DCA Exhibition Visitors

(September-October 2002)

The survey response is analysed below firstly for tourist visitors, secondly for local visitors and thirdly for all visitors.

A local is defined for the purposes of the survey as someone living in Dundee or Tayside (including students from elsewhere staying locally during term-time).

A tourist is defined as any other visitor – including people on a holiday or short break staying overnight, a day tripper from home, or a business visitor.

Questions 8-13 were only asked of tourist visitors.  Comments (Question 14) are analysed separately for tourist visitors and local visitors under All Visitors.

(1)  Tourist Visitors


Number of people interviewed : 63


Number of people in visiting parties covered by the 63 interviews : 94

	
	
	
	
	
	
	
	
	

	3.  Age group
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	No
	%
	
	
	
	
	
	

	Under 15
	3
	3.2
	
	
	
	
	
	

	15-24
	18
	19.1
	
	
	
	
	
	

	25-34
	26
	27.7
	
	
	
	
	
	

	35-44
	9
	9.6
	
	
	
	
	
	

	45-54
	19
	20.2
	
	
	
	
	
	

	55-64
	14
	14.9
	
	
	
	
	
	

	65+
	5
	5.3
	
	
	
	
	
	

	
	94
	100.0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	4.  Category of visitor
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	No
	%
	
	
	
	
	

	Dundee Resident
	0
	0.0
	
	
	
	
	

	Other Tayside Resident
	0
	0.0
	
	
	
	
	

	Other Scottish
	 
	48
	51.1
	
	
	
	
	

	Other UK
	 
	33
	35.1
	
	
	
	
	

	Non UK
	 
	13
	13.8
	
	
	
	
	

	
	
	94
	100.0
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	5.  Reason for visit to DCA
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	No
	%
	
	
	

	Wanted to see particular exhibition
	 
	23
	24.5
	
	
	

	Expected to see a modern art exhibition
	43
	45.7
	
	
	

	Called in casually while passing by
	 
	28
	29.8
	
	
	

	
	
	
	
	94
	100.0
	
	
	


	6a.  How did you find out about the particular exhibition attended?
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	No
	%
	
	
	
	

	DCA Guide
	 
	 
	7
	7.4
	
	
	
	

	Other DCA publicity / advertising
	6
	6.4
	
	
	
	

	Media coverage
	 
	 
	12
	12.8
	
	
	
	

	Signage / publicity within Dundee
	0
	0.0
	
	
	
	

	Previous visit
	 
	 
	0
	0.0
	
	
	
	

	Word of mouth
	 
	 
	13
	13.8
	
	
	
	

	Casual / once inside
	 
	52
	55.3
	
	
	
	

	No response
	 
	 
	4
	4.3
	
	
	
	

	
	
	
	94
	100.0
	
	
	
	

	
	
	
	
	
	
	
	
	


	6b.  How did you find out about the existence of the DCA?
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	No
	%
	
	
	
	

	DCA Guide
	 
	 
	1
	1.1
	
	
	
	

	Other DCA publicity / advertising
	11
	11.7
	
	
	
	

	Media coverage
	 
	 
	4
	4.3
	
	
	
	

	Signage / publicity within Dundee
	7
	7.4
	
	
	
	

	Previous visit
	 
	 
	14
	14.9
	
	
	
	

	Word of mouth
	 
	 
	35
	37.2
	
	
	
	

	Casual / once inside
	 
	14
	14.9
	
	
	
	

	Other - not specified
	 
	1
	1.1
	
	
	
	

	Architecture Student
	 
	0
	0.0
	
	
	
	

	McManus Galleries
	 
	1
	1.1
	
	
	
	

	No response
	 
	 
	6
	6.4
	
	
	
	

	
	
	
	94
	100.0
	
	
	
	

	
	
	
	
	
	
	
	
	


	7.  Visit frequency to the Gallery
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	No
	%
	
	
	
	
	
	

	Weekly
	0
	0.0
	
	
	
	
	
	

	Fortnightly
	0
	0.0
	
	
	
	
	
	

	Monthly
	6
	6.4
	
	
	
	
	
	

	Every exhibition
	10
	10.6
	
	
	
	
	
	

	Less often
	37
	39.4
	
	
	
	
	
	

	First visit
	41
	43.6
	
	
	
	
	
	

	
	94
	100.0
	
	
	
	
	
	


	8.  Category of visit
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	No
	%
	
	
	
	
	

	Holiday in Scotland
	23
	24.5
	
	
	
	
	

	Short break in Scotland
	38
	40.4
	
	
	
	
	

	Day trip away from home
	25
	26.6
	
	
	
	
	

	Business visitor
	 
	8
	8.5
	
	
	
	
	

	
	
	94
	100.0
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	9.  DCA relevance to the visit to Dundee
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	No
	%
	
	
	
	
	

	The only reason
	 
	5
	5.3
	
	
	
	
	

	A very important reason
	18
	19.1
	
	
	
	
	

	One of a number of factors
	18
	19.1
	
	
	
	
	

	A very minor influence
	7
	7.4
	
	
	
	
	

	No relevance at all
	46
	48.9
	
	
	
	
	

	
	
	94
	100.0
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	1 comment - "made visit to Dundee more enjoyable"
	
	
	
	

	
	
	
	
	
	
	
	
	

	10.  Other attractions visited in the Dundee area
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Today
	Other days
	Total
	

	
	
	No
	%
	No
	%
	No
	%
	

	Discovery
	 
	4
	10.5
	7
	29.2
	11
	17.7
	

	McManus Galleries
	8
	21.1
	2
	8.3
	10
	16.1
	

	The Law
	 
	5
	13.2
	0
	0.0
	5
	8.1
	

	Generator
	 
	4
	10.5
	0
	0.0
	4
	6.5
	

	Golf courses
	 
	2
	5.3
	2
	8.3
	4
	6.5
	

	Sensation
	 
	2
	5.3
	2
	8.3
	4
	6.5
	

	Verdant Works
	 
	2
	5.3
	2
	8.3
	4
	6.5
	

	Observatory
	 
	0
	0.0
	4
	16.7
	4
	6.5
	

	Rep Theatre
	 
	2
	5.3
	1
	4.2
	3
	4.8
	

	Galleries
	 
	0
	0.0
	3
	12.5
	3
	4.8
	

	Cinema (DCA)
	 
	2
	5.3
	0
	0.0
	2
	3.2
	

	City Square
	 
	2
	5.3
	0
	0.0
	2
	3.2
	

	Cathedral
	 
	2
	5.3
	0
	0.0
	2
	3.2
	

	Queens Gallery
	 
	2
	5.3
	0
	0.0
	2
	3.2
	

	Botanics
	 
	1
	2.6
	0
	0.0
	1
	1.6
	

	Kinfauns Castle
	 
	0
	0.0
	1
	4.2
	1
	1.6
	

	
	
	38
	100.0
	24
	100.0
	62
	100.0
	

	
	
	
	
	
	
	
	
	


	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	11.  Where did you spend the night?

Last Night

Tonight

No

%

No

%

Dundee

 

33

35.1

35

37.2

Other Tayside

 

5

5.3

9

9.6

Other Scotland

 

19

20.2

11

11.7

Other UK

 

1

1.1

0

0.0

Non UK

 

0

0.0

0

0.0

NA

 

29

30.9

29

30.9

No response

 

7

7.4

10

10.6

94

100.0

94

100.0

NA = did not stay away from home on the night specified (day trip or leaving / arriving on day of visit)


	
	
	
	
	
	
	
	

	
	
	
	
	


	12.  Type of accommodation used when spending the night away from home
	

	
	
	
	
	
	
	
	
	

	
	
	No
	%
	
	
	
	
	

	Hotel
	 
	6
	6.4
	
	
	
	
	

	Guest House
	 
	1
	1.1
	
	
	
	
	

	B&B
	 
	13
	13.8
	
	
	
	
	

	Self Catering
	 
	2
	2.1
	
	
	
	
	

	Visiting friends or relatives
	41
	43.6
	
	
	
	
	

	Other
	 
	0
	0.0
	
	
	
	
	

	NA
	 
	25
	26.6
	
	
	
	
	

	No response
	 
	6
	6.4
	
	
	
	
	

	
	
	94
	100.0
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	13.  Expenditure within DCA        

Today

Other Days

Total

No

%

No

%

No

%

Bar / restaurant

 

356.30

77.9

30.00

78.9

386.30

78.0

Shop

 

84.50

18.5

2.00

5.3

86.50

17.5

Cinema

 

16.50

3.6

6.00

15.8

22.50

4.5

Other

 

0.00

0.0

0.00

0.0

0.00

0.0

457.30

100.0

38.00

100.0

495.30

100.0

Any Comments

Good choice of films 

Thought provoking films

Sometimes just visit the cinema but sometimes visit both

Will come to the cinema on next visit

Occasionally use cinema


	
	
	
	


(2)  Local Visitors


Number of people interviewed : 108


Number of people in visiting parties covered by the 108 interviews : 149

	3.  Age Group
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	No
	%
	
	
	
	
	
	

	Under 15
	2
	1.3
	
	
	
	
	
	

	15-24
	48
	32.2
	
	
	
	
	
	

	25-34
	24
	16.1
	
	
	
	
	
	

	35-44
	22
	14.8
	
	
	
	
	
	

	45-54
	16
	10.7
	
	
	
	
	
	

	55-64
	18
	12.1
	
	
	
	
	
	

	65+
	19
	12.8
	
	
	
	
	
	

	
	149
	100.0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	4.  Category of Visitor
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	No
	%
	
	
	
	No
	%

	Dundee Resident
	84
	56.4
	
	Non Student
	123
	82.6

	Other Tayside Resident
	65
	43.6
	
	Student
	 
	26
	17.4

	Other Scottish
	 
	0
	0.0
	
	
	
	149
	100.0

	Other UK
	 
	0
	0.0
	
	
	
	
	

	Non UK
	 
	0
	0.0
	
	
	
	
	

	
	
	149
	100.0
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	5.  Reason for Visit to DCA
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	No
	%
	
	
	

	Wanted to see particular exhibition
	 
	48
	32.2
	
	
	

	Expected to see a modern art exhibition
	50
	33.6
	
	
	

	Called in casually while passing by
	 
	51
	34.2
	
	
	

	
	
	
	
	149
	100.0
	
	
	

	
	
	
	
	
	
	
	
	


	6a.  How did you find out about the particular exhibition attended?
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	No
	%
	
	
	
	

	DCA Guide
	 
	 
	14
	9.4
	
	
	
	

	Other DCA publicity / advertising
	6
	4.0
	
	
	
	

	Media coverage
	 
	 
	18
	12.1
	
	
	
	

	Signage / publicity within Dundee
	8
	5.4
	
	
	
	

	Previous visit
	 
	 
	13
	8.7
	
	
	
	

	Word of mouth
	 
	 
	18
	12.1
	
	
	
	

	Casual / once inside
	 
	72
	48.3
	
	
	
	

	
	
	
	149
	100.0
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	


	6b.  How did you find out about the existence of the DCA?
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	No
	%
	
	
	
	

	DCA Guide
	 
	 
	3
	2.0
	
	
	
	

	Other DCA publicity / advertising
	13
	8.7
	
	
	
	

	Media coverage
	 
	 
	37
	24.8
	
	
	
	

	Signage / publicity within Dundee
	20
	13.4
	
	
	
	

	Previous visit
	 
	 
	3
	2.0
	
	
	
	

	Word of mouth
	 
	 
	46
	30.9
	
	
	
	

	Casual / once inside
	 
	25
	16.8
	
	
	
	

	Other - not specified
	 
	1
	0.7
	
	
	
	

	Architecture Student
	 
	1
	0.7
	
	
	
	

	McManus Galleries
	 
	0
	0.0
	
	
	
	

	
	
	
	149
	100.0
	
	
	
	

	
	
	
	
	
	
	
	
	


	7.  Visit frequency to the Gallery
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	No
	%
	
	
	
	
	
	

	Weekly
	15
	10.1
	
	
	
	
	
	

	Fortnightly
	14
	9.4
	
	
	
	
	
	

	Monthly
	35
	23.5
	
	
	
	
	
	

	Every exhibition
	35
	23.5
	
	
	
	
	
	

	Less often
	31
	20.8
	
	
	
	
	
	

	First visit
	19
	12.8
	
	
	
	
	
	

	
	149
	100.0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


(3)  All Exhibition Visitors 


Number of people interviewed : 171


Number of people in visiting parties covered by the 171 interviews : 243


Tourists represent 37% of the interviewees, and 39% of the people in the visiting 
parties covered by the interviews
	3.  Age Group
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	No
	%
	
	
	
	
	
	

	Under 15
	5
	2.1
	
	
	
	
	
	

	15-24
	66
	27.2
	
	
	
	
	
	

	25-34
	50
	20.6
	
	
	
	
	
	

	35-44
	31
	12.8
	
	
	
	
	
	

	45-54
	35
	14.4
	
	
	
	
	
	

	55-64
	32
	13.2
	
	
	
	
	
	

	65+
	24
	9.9
	
	
	
	
	
	

	
	243
	100.0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	4.  Category of Visitor
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	No
	%
	
	
	
	No
	%

	Dundee Resident
	84
	34.6
	
	Non Student
	217
	89.3

	Other Tayside Resident
	65
	26.7
	
	Student
	 
	26
	10.7

	Other Scottish 
	48
	19.8
	
	
	
	243
	100.0

	Other UK
	
	33
	13.6
	
	
	
	
	

	Non UK
	
	13
	5.3
	
	
	
	
	

	
	
	243
	100.0
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	5.  Reason for Visit to DCA
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	No
	%
	
	
	

	Wanted to see particular exhibition
	 
	71
	29.2
	
	
	

	Expected to see a modern art exhibition
	93
	38.3
	
	
	

	Called in casually while passing by
	 
	79
	32.5
	
	
	

	
	
	
	
	243
	100.0
	
	
	

	
	
	
	
	
	
	
	
	


	6a.  How did you find out about the particular exhibition attended?
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	No
	%
	
	
	
	

	DCA Guide
	 
	 
	21
	8.6
	
	
	
	

	Other DCA publicity / advertising
	12
	4.9
	
	
	
	

	Media coverage 
	30
	12.3
	
	
	
	

	Signage / publicity within Dundee
	8
	3.3
	
	
	
	

	Previous visit
	 
	 
	13
	5.3
	
	
	
	

	Word of mouth
	31
	12.8
	
	
	
	

	Casual / once inside
	 
	124
	51.0
	
	
	
	

	No response
	 
	 
	4
	1.6
	
	
	
	

	
	
	
	243
	100.0
	
	
	
	

	
	
	
	
	
	
	
	
	


	6b.  How did you find out about the existence of the DCA?
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	No
	%
	
	
	
	

	DCA Guide
	 
	 
	4
	1.6
	
	
	
	

	Other DCA publicity / advertising
	24
	9.9
	
	
	
	

	Media coverage 
	 
	41
	16.9
	
	
	
	

	Signage / publicity within Dundee
	27
	11.1
	
	
	
	

	Previous visit
	 
	 
	17
	7.0
	
	
	
	

	Word of mouth 
	 
	81
	33.3
	
	
	
	

	Casual / once inside
	 
	39
	16.0
	
	
	
	

	Other – not specified
	 
	2
	0.8
	
	
	
	

	Architecture Student
	 
	1
	0.4
	
	
	
	

	McManus Gallery
	 
	1
	0.4
	
	
	
	

	Blank
	 
	 
	6
	2.5
	
	
	
	

	
	
	
	243
	100.0
	
	
	
	

	
	
	
	
	
	
	
	
	


	7.  Visit frequency to the Gallery
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	No
	%
	
	
	
	
	
	

	Weekly
	15
	6.2
	
	
	
	
	
	

	Fortnightly
	14
	5.8
	
	
	
	
	
	

	Monthly
	41
	16.9
	
	
	
	
	
	

	Every exhibition
	45
	18.5
	
	
	
	
	
	

	Less often
	68
	28.0
	
	
	
	
	
	

	First visit
	60
	24.7
	
	
	
	
	
	

	
	243
	100.0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


14.  Comments

	
	Tourist Visitors
	Local Visitors
	Exhibition Visitors

	
	No
	%
	No
	%
	No
	%

	Enjoyed the visit will return to DCA
	12
	11.7
	25
	16.0
	37
	14.3

	DCA good for Dundee
	9
	8.7
	11
	7.1
	20
	7.7

	DCA premier contemporary arts venue in Scotland
	0
	0.0
	2
	1.3
	2
	0.8

	Gallery - high quality (layout, space, design)
	14
	13.6
	12
	7.7
	26
	10.0

	Exhibitions - high quality (eg. innovative, exciting)
	11
	10.7
	10
	6.4
	21
	8.1

	Thought provoking
	7
	6.8
	8
	5.1
	15
	5.8

	Good information / blurb informative
	2
	1.9
	4
	2.6
	6
	2.3

	Wide range of things happening, good variety
	6
	5.8
	2
	1.3
	8
	3.1

	Interesting architecture / impressive building
	11
	10.7
	6
	3.8
	17
	6.6

	Good amenities (eg. toilets, changing facilities)
	2
	1.9
	8
	5.1
	10
	3.9

	Café / food - positive
	2
	1.9
	5
	3.2
	7
	2.7

	Cinema - great / good films
	2
	1.9
	4
	2.6
	6
	2.3

	Great that it is free
	1
	1.0
	0
	0.0
	1
	0.4

	Exhibitions hard to understand / strange / don't appeal
	4
	3.9
	19
	12.2
	23
	8.9

	Exhibitions - poor quality (eg. disappointing, boring)
	0
	0.0
	9
	5.8
	9
	3.5

	Building architecture distracts from the exhibitions / art
	0
	0.0
	1
	0.6
	1
	0.4

	Information / blurb poor - print too small, not enough info
	2
	1.9
	2
	1.3
	4
	1.5

	Centre disorientating / more signage needed
	0
	0.0
	0
	0.0
	0
	0.0

	Better advertising / promotion needed, awareness raising activity
	3
	2.9
	3
	1.9
	6
	2.3

	Café / food - negative (eg. poor service)
	0
	0.0
	1
	0.6
	1
	0.4

	More live music suggested
	0
	0.0
	1
	0.6
	1
	0.4

	More paintings suggested
	0
	0.0
	1
	0.6
	1
	0.4

	More photography suggested
	0
	0.0
	1
	0.6
	1
	0.4

	No response
	15
	14.6
	21
	13.5
	36
	13.9

	
	103
	100.0
	156
	100.0
	259
	100.0

	Note: some respondents made more than one comment.
	
	
	
	
	
	
	
	
	
	
	
	

	Sample = 171 questionnaires
	
	
	
	
	
	
	
	
	
	
	
	


( The draft report (August 2002) was made available by SET


( Fiona Banner was shortlisted for the 2002 Turner Prize on the strength of the exhibition.


( Immediately prior to DCA opening, the Seagate facility was down to 1.5 fte’s, including a full-time manager recruited once the move to DCA had been confirmed.


( DCA responds that exhibiting local artists per se is not its remit, and that the print studio / gallery offers opportunities.  Also, locally-based artists have been included in DCA’s programme, while the Activity Room is used to present outcomes from projects and workshops, showcasing the artists involved.  The vitality of the scene, to which DCA is critical, keeps artists in the City – it is not just the possibility of exhibiting.
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