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New Futures Fund

Phase 2

CONFIDENTIAL 

NFFI CLIENT’S BASELINE PROFILE FORM

ORGANISATION:    PHOENIX HOUSE

PROJECT ID:          

PROJECT NAME:    


CLIENT INFORMATION:

1. Client Code No:  _ _ _ / A, B, C, D etc

2.    Date NFF Support Started  _ _ / _ _ / _ _ _ _
3.
Age:
15             ( 
  16 – 19   (
    20 – 24   (       25 – 34  (


   35 – 50     ( 
        50+        (


4.
Sex:
M
(
F
(  

5.
Client Postcode:      __  __  __  __
6.
Ethnicity:
Caucasian
(
Asian
(




African
(
Afro/Caribbean       
(




Chinese
(
Gypsies/Travellers 
(


                                         Other
(


7.
Personal Status:
Single               (
Living with partner
 (





Widow              (
Separated/Divorced
  (
8.
Accommodation:
Rented             (

Hostel
                (


Owned 
 (    
Supported Care Setting (


Other
(     
Please specify

    

Shared with friends:
(     Shared with parents:
(


Shared with partner:
(     Shared with children:
(


Single occupancy:
(




Other:
   
(      Please specify
9.
Number of Dependents:
Partner     (
Parent
(


Number of other Adult dependents
(



Number of Children under 16             
(


If children under 16, what age/s?          _   _

10.
Referrals:
Careers
(
Employment Service -
(




Including New Deal Advisor



Social Work
(
Health - 
               
(
                                                

Including GP or Hospital



Housing
(
Hostel or accommodation
(




Provider




Self                        
(
Prison
           
(


Friend
(
Voluntary Sector Project      (



Another part

Addiction or Drug



                      of your Organisation
(                  Problem Service
(

                     Other                 
(                   Please specify
11.
Main Income Source:
Income Support
            (
Jobseekers Allowance 
        (


Casual earnings
        (


Incapacity or another/Sickness Benefit
 
 (
None
        (

Other
        (


12. Learning/ Training Qualifications:


Highest Level Only
(Tick one box only)     Number


None
(

Standard Grades / SVQ Level 1 or 2
(

Highers / SVQ Level 3
(

Advanced Highers / HNC
(

HND / SVQ Level 4
(

Under Graduate Degree
(

Post Graduate Degree
(

Other
(

Please specify
13.
Work Experience


Main area of work/last job



Never Worked
(


14.
Training Experience





Government Programmes
(


Skillseekers
(




Training for Work
(




Apprenticeship
(


New Deal
(




FE College
(




Community based training
(


Voluntary Organisation training
(




Other
(



15.
Main barrier/s  to training/employment


Homelessness
(

Substance Abuse (drugs;  alcohol)
(

Criminal Record
(

Prostitution
(

Mental Health
(

Physically disabled
(



Long term ill
(



HIV/AIDS
(

Lack of education/training
(

Racial discrimination
(
Learning difficulties    
(
Benefit issues
(
Childcare/dependent care issues
(
Other discrimination
(
Lack of transport
(

Lack of confidence
(

Issues linked to residential care
(

Language
(

Attitudinal barriers
(

Emotional / behavioural barriers
(

Literacy
(

Lack of experience and skills
(

Other
(

Please specify
16.
Staff member signature



17.   Date   
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Skills Development Directorate

New Futures Fund

CONFIDENTIAL 

NFFI CLIENT CLOSURE FORM

1.
PROJECT NAME……………………………………………………………..

2.
CLIENT CODE NUMBER……………………………………………………

3.
DATE NFF SUPPORT STARTED……………………………………….…


DATE NFF SUPPORT ENDED……………………………………………..

4.
HAS CLIENTS HAD PREVIOUS NFF SUPPORT?    Yes   No 

If yes, please give date of last contact…………………………………..

5.
PROGRESS ACHIEVED:


Please indicate whether progress was needed and achieved under each of the following categories. 



Identified
No
Some
Action
N/A



As a
Progress
Progress
Plan




Need at
Made
Made
Objective



The early/


Achieved



Action Plan



Stage

 



Accommodation




       
    
   

Drug and Alcohol use
             

       
    
   

Offending behaviour                 

       
    
   

Independent living                    
       
    
   


Identified
No
Some
Action
N/A



As a
Progress
Progress
Plan




Need at
Made
Made
Objective



The early/


Achieved



Action Plan



Stage

 


Disability                                    
       
    
   

Learning difficulties                  
       
    
   

Health issues                             
       
    
   

Childcare/dependent                 
       
    
   

Care issues


Transport issues                        
       
    
   

Motivation and Reliability


Attends in accordance with    
       
    
   
             agreement    


Is able to participate                
       
    
   
             actively in & sustain

             agreed activities


Self-awareness & Interpersonal Skills


Demonstrates                          
       
    
   

Self-confidence


Demonstrates                          
       
    
   

Self-care


Demonstrates                        

       
    
   

Self-assertion & resists


Negative peer pressure


Accepts Responsibility         

       
    
   

Demonstrates ability to         

       
    
   

take decisions


Engages & works                   

       
    
   

Effectively with others


  
Identified
No
Some
Action
N/A



As a
Progress
Progress
Plan




Need at
Made
Made
Objective



The early/


Achieved



Action Plan



Stage

 


Demonstrates                      
       
    
   

appropriate preparatory


work & presentation for


meetings with others


Engages effectively with         
       
    
   

those from relevant


Agencies & service providers


Practical and Employment-related skills/issues


Is able to communicate           
       
    
   

verbally


Demonstrates literacy skills,  
       
    
   

Eg. is able to read commonly


used signs, forms, newspapers


Demonstrates numeracy         
       
    
   

Skills


Can present info in a               
       
    
   

Written or printed format,


Eg. in a letter, CV or


Application form


Can manage money                
       
    
   

Can make basic use of           
       
    
   

Everyday technology,


Eg. Cash Machines


Is aware of opportunities       
       
    
   

for progression (for


further learning, training,


Voluntary or paid work)


Is aware of benefit &              
       
    
   

Income entitlements

6.
NEXT DESTINATIONS


Opportunities sought/applied for:







Yes/No                          Number

      
Further Learning







Placements








Paid Work








Voluntary Work







Progress on to:



STN Skillseekers









New Deal Gateway








Employment









FE










New Deal option









Pre-vocational training








Skillseekers









Voluntary work









Community based education








Training For Work









Self Employment









Supported Employment









Intermediate Labour Market Project







Other





If the answer to the above is either employment or other, please give more details:

…………………………………………………………………………………

…………………………………………………………………………………

…………………………………………………………………………………

7.
REASON FOR CLOSURE


Client achieved desired progress




Client terminated support





Project terminated support





Client ceased contact, believed to be permanent



Other










If other, please give details


…………………………………………………………………………….


…………………………………………………………………………….


…………………………………………………………………………….

nffi0011

General

Name of organisation:____________________

_____________________________________

Name of NFF project:____________________

_________________________________

Tel:__________________________________

Fax:__________________________________

e-mail:________________________________

Contact name:__________________________

Project activities

1. Does your New Futures programme last for a set period of time?  (E.g. 12 weeks for each client or group of clients)

a) yes

b) no, it’s open ended

2. If yes, how long? ((if applicable)

	
	(

	8 - 12 weeks
	

	13 - 16 weeks
	

	16 - 24 weeks
	

	Set period of time as specified with one to one support or drop in before and / or afterwards
	

	Other.  Please specify


	


3. Has the length of the programme changed since the project began?

a) yes

b) no 

If yes, please say how?


4. Please say which of the following are provided by your New Futures project? ((all that apply)

	
	(

	An individual action plan
	

	One to one support
	

	An individual support worker / key worker
	

	Outreach work
	

	“Structured” group work 
	

	“Unstructured” time for socialising / drop in 
	

	After care
	


5. If your project offers a “structured” programme, how many hours does it last for each week?  (If the project is focused mainly on one to one support or outreach, please say how long you would expect to spend with a client each week)

	
	(

	1-3 hours
	

	4-6 hours
	

	6-8 hours 
	

	8-12 hours
	

	12-16 hours
	

	More than 16 hours
	


6. Within your New Futures programme, can you estimate what percentage of time is devoted to the following types of activity?  

	
	% of time

	Personal & social development (team building, stress management, outdoor pursuits, arts, crafts etc.)
	

	Employment related support – CV development, interview skills, training, voluntary work or job search support 
	

	Basic skills training
	

	Socialising, drop in, “unstructured” time
	

	Other.  Please specify


	


7. Do you “follow up” with clients after they move on from the NFF project?  

a) yes

b) no 

8. If yes, please say what form the follow up takes? ((if applicable)

	
	(

	Follow up contact by letter or phone.  Please say how long this lasts for


	

	Drop in. Please explain


	

	Informal contact.  Please explain


	

	Other.  Please specify


	


Staff and partnerships

9. How many staff does the New Futures project have? 

	
	Number

	Full time
	

	Part time
	

	Sessional
	

	Other.  Please specify


	


10. Please indicate if you have staff with the following backgrounds (( all that apply)

	Employment or training support
	

	Social work, drug support, probation or outreach
	

	Counselling or psychology
	

	Personal experience of the issues, eg drug use, homelessness, mental health, disability
	

	Other.  Please specify


	


11. Does your project have a formal partnership or advisory group?

a) yes

b) no

12. Please say which of the following you would say you have some sort of working relationship with? ((all that apply)

	
	(

	Employment Service
	

	Benefits Agency
	

	Careers
	

	Employers
	

	Colleges
	

	Training providers
	

	Social Work, probation or drug workers
	

	Accommodation support services
	

	Voluntary organisations who can provide placements
	

	Psychiatrists, psychologists, CPNs or counsellors
	

	Police
	

	Social Inclusion Partnership.  Please specify


	

	Rough Sleepers Initiative
	

	Any other local partnerships.  Please specify.


	

	Other.  Please specify


	


Your organisation more widely

13. Did your organisation have any experience of providing support with employment or training prior to New Futures?

a) yes

b) no




14. Does your organisation do any of the following (( all that apply)

	
	(

	New Deal Gateway or other New Deal provision.  Please specify.
	

	Other Government programmes 
	

	Offer placements
	

	Other employment and training support
	

	Other health related support
	

	Other personal and social development 
	

	Specialist support services related to your theme (eg accommodation, drugs).  Please specify


	


Please use the rest of this page to tell us anything else you feel would be helpful about your experience of New Futures – critical success factors, good points, bad points, things you would like to change in the future, things that could help others…………

Thank you very much for your help. Please return the questionnaire by fax or post to:

Valerie Smith, LRDP

Fax: 020 7620 1275

Friars House

157-168 Blackfriars Road

London SE1 8EZ

Asap and at least by XXXXX2001. 

Annex 2

Case Study Sample Projects

	Area
	Theme

	
	Homeless
	Drugs
	Disability
	Offenders
	Lone Parents
	Other

	General

	Glasgow
	Queens Cross Housing Association

First Steps project
	Scottish Association for Mental Health / Gorbals Addiction Service, Gorbals Initiative

Partnership for Change”
	
	
	
	Community Central Hall 

Traveller & Gypsy Community Development project

(Travellers theme)
	

	
	Move on Ltd

Moving On project
	Realise Community Care 

Realise Community Care project
	
	
	
	Govan Initiative Community Development and  Training project

(ethnic minorities theme)
	

	
	Impact Arts Ltd.

Fab Pad


	Phoenix House

Pathways  to the Future project
	
	
	
	
	

	Edinburgh
	Edinburgh Campaign and Services for Homeless People

Step up project
	
	IntoWork

Moving into Work project
	
	
	
	

	Lanarkshire
	N.Lanarkshire Council 

Access project
	
	
	Apex 

ASNEW project
	
	
	

	Ayrshire
	N.Ayrshire Council

Care Start
	
	
	
	
	
	

	Tayside
	
	Tayside Primary Care

Zone Project
	The Helm 

Employment &Training

Outreach project
	T’side Joint Police Board

Twine project
	
	
	

	Fife
	Gilven House

Highway Project
	
	
	
	
	Fife Employment  Access Trust Better Futures project

(mental health theme)
	

	Other
	
	
	
	
	Border Women's Aid

Border Women's Aid project
	
	Grampian Careers

Grampian NF Consortium
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Project Case Studies 

The examples presented below are intended to offer a greater insight into the experience of projects funded through the New Futures Fund Initiative. 

They are not taken exclusively from within the sample of twenty projects studied as part of the evaluation, but include other projects funded through NFF. 

Projects do not necessarily represent best practice in NFF, but can be used to illustrate useful experience. 

Project Case Study no. 1

Cumbernauld YMCA / YWCA Foyer outreach project

This project works with 16-25 year olds who are homeless and / or in supported accommodation, providing outreach one to one, and group work.  Support focuses on jobsearch, CV development and presenting yourself to an employer, as well as confidence building, personal care, healthy living and other personal development skills according to the needs of a client. 

Recent analysis of outcomes from the NFF database shows that just under 20 per cent of clients (14 out of 71) had progressed into employment, which is some way above the 14 per cent for NFF overall.   At least 10 per cent of clients have moved into softer positive outcomes linked to independent living and improved family relationships. 

This is one of the readily identifiable NFF projects that has a number of referrals from the Rough Sleepers Initiative (RSI) and works quite closely with it, principally because of the supported accommodation element of the project, and the networks into which it is linked.  Experience suggests that RSI clients have tended to be more difficult, usually with substance abuse issues.  The project is able only to accept limited referrals for clients with these barriers without the support staff to deal with their issues.  

As well as using the Rickter scale self assessment system that all NFF projects are encouraged to use, the project is also piloting the "distance travelled" indicator system which originated in the USA and is used by some schools in England.  They have found it to be a particularly useful tool because it enables the views of workers and client to be taken on board, and shows progress over time.   

For this project, drug and alcohol abuse represent the biggest single barrier to progress towards employment, but potential loss of housing benefit when a client moves into full time training, education or work are also substantial constraints. 

A continual challenge is engaging young people in the first place: anything that smacks of the authority in which potential clients have no confidence will not succeed.  

Future challenges include an ability to work with more RSI clients and those with more difficult issues and barriers.  Success in this regard is likely to be based on a flexible approach and more skilled staff. 

Key features of the project

· the approach is personal and holistic with an emphasis on the client owning their own action plan;  

· the project promoter had significant existing experience in employment and training issues;

· the project promoter is well networked,  and aware of the opportunities for employment. 

Contact:  Stewart McCrae.  01236 721382.   E:   stewartymca@aol.com

Project Case Study no. 2

North Lanarkshire Council ACCESS Project

This project works with young homeless people (the balance is roughly 60:40 15-17 to 18-24 year olds), principally on a one to one basis.  Employment outcomes are relatively high at just under 20 per cent, and a further third go into “tangible positive outcomes”.  

The project works almost solely one to one, and totally on an outreach basis - workers visit clients in their supported accommodation, care setting or sometimes in their own tenancy that may recently have secured.  The experience has been that clients will not come to the project premises. 

Clients work with an intensive support worker and / or an employment counsellor according to the needs identified at the initial assessment stage.   The former has a youth work background, focuses on personal development issues and should have enough knowledge either to address issues him/herself, or know where to refer a client on to for support with anything from self harm to sexual health and self care.   

The employment counsellor focuses very much on employment related support and jobsearch.  

Those with the most severe barriers to progress are likely to spend at least one session a week, and probably more, with the intensive support worker.   Clients are told from the start that intensive support will last for up to twelve weeks and there is a clearly agreed action plan, although the length of time is flexible in practice.  Subsequently, a client may move straight on to a placement, training, college or work, or may be referred to the employment counsellor, according to their level of progress and need.   

The support period is open ended, with the longest a client has spent to date working with the project totalling two years.   However, ACCESS clients are principally in receipt of Jobseekers Allowance, and therefore intended to be able to seek work.  Staff made a conscious decision not to work with clients in receipt of sickness or Incapacity Benefit (though they do work with clients whose main income source is Income Support) but do accept referrals for those making the transition to being a jobseeker.  

The project sources the support of a partnership within the local authority, comprising the social work, housing and community services departments as well as Careers, all of whom are well networked and able to tap into support that can help fill a gap in provision.  It is particularly as a result of this partnership that ACCESS has succeeded in securing transitional support offered through the housing benefit ‘Exceptional Hardship Fund’ which, in brief, can allow a young person between three and six months’ rent subsidy after entering employment.  This is significant because the majority of NFF projects working with people in receipt of housing benefit lament the problem that clients lose the benefit when they go into work.  
ACCESS has also been awarded £15,000 from the Social Inclusion Fund for one year to help 5-10 disadvantaged young people take up full-time education places.  This is intended to alleviate another often mentioned barrier – that young people receive little or no benefit or financial support when they enter full-time education. 

Progress on to Skillseekers has to date been relatively limited considering the client group and the partnership with Careers, but this is because the project has felt there to be a gap between NFF type provision, with its flexible and person centred approach, and Skillseekers which effectively requires a full-time commitment without the wage.  

This gap looks set to be at least partly filled with the introduction of  Participate, an initiative recently extended from South to North Lanarkshire which permits a flexible approach to Skillseekers: clients can attend for one day a week to begin with, and increase this gradually as appropriate.  

Key features of the project:

· the partnership within the Council permits access to innovative support mechanisms because partners are well networked – notably the Housing Benefit Exceptional Hardship Fund and the Social Inclusion Fund support to young people to take up full-time education;

· principally one to one, outreach based, flexible approach, with no pressure on a client and no visible association with formal structures and systems, and in particular with benefits  (NB: it should be noted that many NFF projects do find groupwork helpful and we still recommend that where possible it is introduced to project support);
· combination of social and personal development issues addressed through intensive support, and employment issues addressed through focused employment advice.
Contact: Lisa McCallum.  01698 261569.   E:  Accessproject@northlan.gov.uk

Project case study no. 2a 

Impacting on barriers – influencing mainstreaming: the example of North Lanarkshire Access

This case study has been compiled by the project to explain the problems and solutions it has identified to particular barriers to progress for its clients. 

Employment - the problem

The main barrier to employment as suggested by ACCESS clients, is the benefit situation within Supported Accommodation, making rent almost unaffordable whilst working:

Young people who are unemployed and in receipt of benefits, or attend a Government recognised training scheme, and in receipt of a training allowance, can claim Housing Benefit which will cover the full amount of rent required in Supported Accommodation.

Young people who then go on to secure employment either full-time or part-time, or become ‘employed’ status whilst training, must declare their new income/status to the Housing Benefit Department.  Housing Benefit will then adjust the level of rent contribution according to the level of income received.

E.g.  a young person starts work full-time and has a ‘take home’  pay of  £120 per week.  In line with the Housing Benefit Scale they must now contribute £48.30 towards their rent in Supported Accommodation.  The amount left has to cover: Power Cards; Food; Travel to and from work; clothing; debts etc.

For many young people the amount left available after paying the above, adds up to approximately the same or less than they would receive claiming benefits/training allowance.  Therefore the incentive to enter employment may not be very appealing.  Young people are effectively being penalised for progressing.

Employment – a temporary solution

This involves working closely with partner agency NLC Housing & Property Services, in particular the manager of Housing Benefit Dept for fund support and Supported Accommodation staff for client tenancy progression.  The ACCESS Project has been able to access transitional support offered by HB ‘Exceptional Hardship Fund’.  This can allow a young person between 3 and 6 months rent subsidy after entering employment.  Each person is assessed on his or her own personal circumstances.  The transitional support is intended to provide “space” to move out of supported accommodation – and its very high rental costs.  If a job can be sustained for this period, then it is more likely the client may be able to progress to a normal tenancy.    The young persons progress and support needs are monitored closely in conjunction with all other partner agencies including: Social Work Dept; Tenancy Services; Housing Benefit Staff; Employer.

Education – the problem

The main barrier to education as suggested by ACESS clients, is again the benefit situation within Supported Accommodation, making rent highly unaffordable whilst studying.  Young people who wish to take up full time education (above NC level or aged 19 or over), including college and university places, find it difficult because they receive very little financial support and no entitlement to benefit.  Bursary or grant awards will not cover the high rent costs in Supported Accommodation and no help is offered from Housing Benefit to students.

Education – a temporary solution

The ACCESS Project applied to the Social Inclusion Fund and was granted £15,000 for 1 year to help 5-10 disadvantaged young people take up full-time education places and therefore improve their employment prospects.  The ACCESS project administers the fund in conjunction with Tenancy services who provide the shortfall in rent for each young person accessing the Scholarship fund:

ACCESS Project contributes £12 per day and Tenancy Services contribute £19.53 per day.  The young persons progress and support needs are monitored closely in conjunction with all other partner agencies including: Social Work Dept; Accommodation Staff; Housing Benefit Staff; College Staff.

Client Case Study

A client aged 17 started working with the ACCESS Project in October.  Following a successful skillseekers course based at Lagta and ultimately Motherwell College, she attained SVQ Level II Administration.  She was also kept on full-time at her work placement as a transport clerk, developed a range of duties and responsibilities and was ofter left alone to run the office.  When she turned 18  in August however, and subsequently became a full-time member of staff, she was informed she would have to start paying towards her supported accommodation rent.  This turned out to amount to £87.00 per week, as well as having to pay for power, food and travel.  When first referred tot he ACCESS Project via her Throughcare worker, the client was struggling financially and was contemplating leaving her job, since she was better off as a Skillseekers trainee.  However, holding down her post was helping her application for her own tenancy.

With ACCESS Project intervention, the client was successful in accessing the ‘exceptional hardship’ fund via Housing Benefit, and is at present having her rent covered by this fund.  She is also receiving help from the project with travel expenses for a limited period.  As a result of the help offered, the client is able to sustain her employment, and is at present hoping to attain her tenancy around the New Year.  She is also able to make savings with the extra money, which will help her furnish her accommodation when she gets it.

This client continued to receive ACCESS Project support via Housing Benefit exceptional hardship fund.  Her progress was reviewed regularly to ensure employment remained stable, and to check the progress of her place on the housing list.  She had indicated that she wanted to hold out for an area of her choice. 

 Following a recent meeting the client has now attained her own house and will move into this tenancy in 2 weeks.  

Project Case Study no. 3 

Edinburgh City Council 20/20 Project

Like a number of NFF projects, this one supports those within and leaving the care system in this case throughout Edinburgh.  Clients are predominantly 16-17 and whilst they are likely to face many barriers, and significant disadvantage, the Council recognises that they have had limited time age-wise to add to their damaging experiences.    On those occasions when the project does work with an older client group, the barriers tend to be greater and progress slower.  This supports a key finding throughout the New Futures evaluation.  

Support is intensive at least initially, highly person centred, solely one to one (although a new application to the Local Enterprise Company will seek support for group work which it is felt will add to the menu of support available), and focused principally on employment and training related support.  It is provided by an employment adviser, but it covers a broader remit of personal development according to the needs with which a client presents.    A client may be seen several times a week to start with, and then monthly as need be.  Support is not time limited and can continue even after an individual moves on (including into employment or training).

Employment outcomes are considerably higher than overall for NFF at just under 23 per cent.   This is partly accounted for, the project feels, by the person centred approach, but is also in part down to the nature of the client group and the city within which they live: with virtually no unemployment and staff shortages in a lot of sub-sectors, Edinburgh offers both opportunity and motivation to young people who want to earn money and be like other people.   Available data suggests that the work into which many of them progress is often part time and low skilled, but it does introduce young people to a work ethic and experience which many of them lack.   

There is no formal reference or advisory group for this project, but the Council is well linked into the plethora of forums that exist in the city, and tends to draw on support for specific issues (a strong relationship with a local college has been developed, for example).  Relationships with the thematic (focused on excluded young people) and four geographical Social Inclusion Partnerships in the city are relatively limited, although the project tries to route clients into appropriate opportunities which could include those offered by the geographical SIPs and has encouraged them to participate in the action research carried out by the thematic SIP. 

Key features of the project

· individualised, person centred approach intensive at the start and focused on employment related support;

· linkages into the city’s networks and partnerships.

Contact: John Balloch.   0131 672 1541; or Isabel Ferrier  0131 553 8375.

Project Case Study no. 4

Fife Employment Access Trust Better Futures Project

This is a partnership project that supports people with severe and enduring mental health problems to know more about their options and opportunities to move towards training and employment.    Support is through a twelve week group work programme with one to one support offered concurrently and at either side.   

The partnership comprises Fife Employment Access Trust itself, whose objective is to support people with mental health problems who want to work; Focus Education Service, that supports people with mental health problems who want to access education; and Scottish Human Services, that provides training to service users and empowers people who experience social and economic exclusion to take more control over their lives.   

Integral to the design and delivery of the service – in which all partners participate – is the involvement of user groups and user consultants.

So far:

· 5 people have got jobs (three using the Supported Employment Placement scheme and two in the open labour market);

· six people have gained voluntary work placements;

· two remain user consultants;

· ten people have started college courses

· five people have moved into softer positive outcomes, in particular accessing support through the Real Jobs Initiative also run by FEAT. 

Key features of the project

· the involvement of service users in design, delivery and mentoring;

· a combination of one to one support wrapped around group work

· a partnership approach in design and delivery

· highly committed staff with an in-depth understanding of mental ill health

· an organisation that has a long track record in employment and training support

· networking with other employment and training organisations in Fife which has enabled individuals to access support through mainstream Government training programmes alongside assistance through FEAT (they could not have managed the former without the latter). 

Contact:  Chris Smith or Sarah Brookesbank.  01592 749880.   E: Chris.Smith@f-e-a-t.co.uk

Project Case Study no. 5

Impact Arts Management Fab Pad project

Fabpad is an innovative programme run by Impact Arts in Glasgow.  It seeks to “improve employability through creativity”.  The project combines an integrated package of support which includes: workshops in design and practical interior decorating skills; advice on home improvements; a small budget for shopping to support these; and a generic 1:1 advice service including advice on employment and training and benefits.  

Fabpad recognises that establishing a secure home environment is a critical element of sustained labour market progression.  It is a key factor in helping people “feel good about themselves”.   Many of Fabpad’s clients – who are primarily recovering drug users or people with mental health problems - are on the point of taking up their first tenancy.  Fabpad seeks to turn this from being a potentially scary experience into something that is both creative and fun.      

To date, the most popular progression route from Fabpad is to College.  A key reason for this is that the project has stimulated the participants’ interest in learning, often for the first time.  Moreover, given the long term and severe barriers to labour market entry, a move directly into employment is viewed as both unrealistic and unsustainable for many.

Fabpad is now seen a key part of an integrated package of support being developed within Impact Arts.  This will include opportunities to move on from the project to related intermediate labour market and community enterprise activities.

The benefits of the Fabpad approach are now being recognised.  The package is being rollout across Scotland with versions of it now operational in Inverclyde through the Council), North Lanarkshire (as part of the Participate project), and in East Dunbartonshire.  

Contact:  Susan White.   0141 221 2272. 

Project case study no. 6.  

Move On Ltd, Moving On, Glasgow

This project differs from many of the homeless projects supported through NFF in that its clients are not necessarily living in supported accommodation or hostels, and as such it does not have a "captive market" for its services.   It is a Glasgow city centre based project whose initial source of referral for many clients was the Turning Point rapid detox.  Traditionally, the vast majority of clients have been problematic drug users (80 per cent of all clients on which baseline information is currently available), and for at least half there is a mental health barrier to employment and training.   Staff also estimate that around a third usually have literacy and numeracy problems.  Well over half its clients are aged over 25, the vast majority of the rest are aged 25-34.    

Moving On provides a combination of personal development, employment related support, recreational, leisure, arts and crafts activities.   About 70 per cent of the time is devoted to personal and social development; 20 per cent to employment related support (CV development, interview skills, or job search); 5 per cent to basic skills training; and 5 per cent to unstructured "drop in" time.  Each client has a key worker and one to one support is offered as far as possible as often as its needed.

The level of structure has gradually increased as the project has progressed.  Clients set weekly (realistic and achievable) goals for themselves – which seems to be a popular idea), and staff find the Rickter scale very helpful in establishing action plans.  Folders and worksheets are provided and a whole range of topics is covered including:

· anger management

confidence and self esteem
coping

mechanisms

· problem solving


goals



assertiveness

· team building & communication
self awareness


relationships.

Within each of these, a broad spectrum of issues is covered, which all have a greater or lesser bearing on a client’s employability.  

Moving On has gained particular renown among NFF projects and others because it has staged at least three exhibitions (two in Glasgow and one in Edinburgh) of art produced by clients that has done much to raise self-esteem and awareness.  

Working with a client group that has been relatively chaotic, Moving On has faced a number of challenges since starting up.  Its programme was originally open ended, and at the time of the interim evaluation visit, staff were becoming concerned about a growing dependency among a small number of clients who had been with the project for a year or more and were not moving on.

After careful consideration, the project decided to limit support to six months, although a client can still return for one to one support and Friday drop ins.   There is also now more of a balance between those with substance misuse problems, and those who have not been problematic drug users.   

Based on current closure form information for 50 clients, around 28 per cent moved into "tangible positive outcomes", of whom:

· three went into employment or self-employment;

· two went on to a New Deal option;

· one went into the Intermediate Labour Market (Wise Group);

· two went into community education and two into FE.

Analysis of the referrals over the last year of the project (to October 2001) shows a range of referral agencies including, among others, Wayside Day Centre; self referral; Glasgow Association for Mental Health; Glasgow Drug Crisis Centres; Blue Triangle; prisons; Drug Treatment and Testing Orders; and Simon Community Street Team.  The first four of these are most common with eight - nine referrals each.   

Key features of the project

· facing up to challenges and identifying means to address them;
· opportunity for continued support after main project support ceases, through one to one and drop in;

· a comfortable environment, with skilled and supportive staff, a range of activities on offer and a relatively structured approach.
Contact: John Hinton or James Withey.  0141 221 2272.  E:  jameswithey@yahoo.co.uk

Project case study no. 7.  

Blue Triangle Housing Association Focus Project

The Blue Triangle Housing Association’s project works with young homeless people within its Housing Association and on an outreach basis. The project is especially interesting because its  client base reflects closely the overall picture of NFF clients with chaotic behaviour patterns and multiple barriers to training and employment. 

Among its clients, at least 55 per cent have a drug or alcohol problem, 37 per cent have a criminal record and 26 per cent have mental health issues. 

The project’s approach is highly person centred, with individual assessment determining a focused action plan and clients gaining an often much needed opportunity for one to one counselling.  The client case study presented below is extremely enlightening here.  It demonstrates how a client presented to the project with low self esteem and what the counsellor identified to be “faulty thinking”:  he considered himself “ stupid”.  This “stupidity” was found in reality to be dyslexia.   The client’s one to one counselling contract and a specialised learning package put in place when his dyslexia was identified have contributed to increased confidence and higher expectations.  

The project worker who wrote the case study highlights the importance of counselling within the overall package of support.   Blue Triangle’s experience appears to demonstrate the benefits of a very strongly person centred approach, with close links to agencies that can provide the support where the project itself cannot.   

Exactly half of Blue Triangle’s clients are judged to have achieved a tangible positive outcome.  Among those that did not, however, the majority have unresolved issues and face persistent barriers to progress, and the outcome for around 37.5 per cent is not known.  Once again, this reflects the overall picture for NFF clients. 

Contact: Mark Holroyd.   0141 221 8365.   E: admin@btha.org.uk  

Client case study no. 7a

The information to write this case study came from the workers knowledge of the client, the case notes and discussion at recent interviews. The client’s consent was sought and it was ensured that there was no detail in the studies that could identify the client. To protect the anonymity of the client we have called him Charlie. 

Charlie was referred to the Focus Project in April 2000.  This referral was generated by the Know How project (YWCA New Futures project). Although Know How was focussing on Charlie’s educational and employment needs; it was felt he would benefit from a service of ‘one to one’ counselling.

Charlie’s expectation of the service was that he would receive counselling, which would help him resolve his perceived difficulties around anxiety and paranoia. Charlie believed this work would be complementary and supportive to him sustaining his increasingly intense educational programme.

My initial assessment of Charlie identified his main difficulties as ‘free floating anxiety’, situational low self-esteem, and a general sense of ‘faulty thinking’ around his educational ability. Charlie’s experience of school had been very negative and was still impacting upon his perception of education. After leaving school he had become depressed and withdrawn, thus causing him to spend a number of years in which he avoided contact with anyone other than his immediate family. Although Charlie had subsequently rebuilt his life and was now living completely independently this had created within him a real fear of relapsing back into a similar lifestyle. Overall Charlie was progressing well within the Know How project, but was displaying high levels of stress, as indicated by the ‘Rickter Scale’

Charlie and I agreed a contract of weekly counselling. This work would have a cognitive focus. The purpose of the sessions would be to assist client in ‘reframing’ ‘faulty thinking patterns’, and to create challenge around unhelpful ‘self labelling’. This would enable him to raise his self-esteem and confidence. Our agreed overall aim was to work towards him becoming more actualised and therefore increasingly able to engage with education and eventually employment.

Charlie often presented as being overwhelmed. This seemed to connect to his expectation of self in respect of his educational programme and general difficulties in coping with practical issues such as budgeting. He would experience this as stress and utilise his familiar coping mechanisms, excessive coffee drinking and smoking. This in turn contributed to client’s insomnia. During these periods it seemed that Charlie was unable to take care of himself.

When Charlie was required to submit his first piece of report writing for his environmental class, he experienced high levels of anxiety. However, when discussing the topic of the report, his knowledge seemed far beyond what was being asked of him. When reflecting this back to him, he explained that his real difficulty was around anyone seeing his handwriting. Charlie seemed to experience a sense of shame with this and re enforced his old image of self by the use of unhelpful ‘self labelling’ “I am stupid”. Charlie explained his perceived ‘stupidness’ was a result of a head injury he had sustained as a child. This belief was re-enforced by his mother.

After Charlie had shared with me his written work and discussed other scenarios, which suggested a poor sense of direction and confusion with numbers, it occurred to me that he could possibly be dyslexic. After we had discussed this, it was agreed that I would schedule an educational assessment at the Dyslexia institute. Charlie was diagnosed as being dyslexic This diagnosis seemed to assist client to ‘reframe’ his ‘unhelpful ‘self labelling’  “I’m not stupid, I’m dyslexic” The educational assessment provided us with recommendations which facilitated the design and implementation of a specialised learning package. This involved client engaging with the services of the Focus team’s educational worker, who provided ‘one to one’ literacy tutoring. Charlie’s motivation and commitment to this was high.

Charlie started to become more aware of his positive attributes, such as his self-determination. Although this had been recognised by others in the past he had found it easy to disbelieve them. Gradually he was able to raise his self-esteem and confidence thus allowing him to take on more educational classes. Charlie was now assertive enough to prioritise his workload, therefore ensuring that he was also able to take care of himself. Charlie shared with his worker at Know How project his financial difficulties, thus enabling in to access support around budgeting For the first time he started to believe that further or higher education or even a good job was something attainable.

Charlie has now completed his SQA level 2 and 3 in communication, an environmental presentation skill course, a computing skills course and his first aid certificate. He is currently working on becoming a leader in the Duke of Edinburgh Award Scheme and has recently commenced a pre access course for university. Overall Charlie presents as more confident and has higher expectations around education and employment. This case study demonstrates the role of counselling in supporting individuals to explore and unpick some of their own blocks to learning. It also highlights the relationship between improved self-esteem and increased expectation. 

Key features of this project (contributed by the project worker)

Part of the service that the Focus Project offers is one to one counselling. This service can either be accessed by the client as the primary service that they require or it can be provided as part of a package of support whereby the client is already engaged with education or guidance support. In many cases clients who are receiving a counselling service are better placed to access the other more task based elements of the service. This dovetailed approach allows clients to better sustain employment, education and training.

Issues which clients commonly present are anger management, substance dependency, childhood emotional, physical, or sexual abuse, depression, low self esteem, anxiety, panic attacks and self-harming. Obviously individuals facing and experiencing these issues can find it difficult to engage with employment, education or training. Counselling can provide an opportunity for them to explore ways of managing their life whilst engaging with employment enhancing skills.

The Focus project counselling service reflects the overall ethos of Focus, which is about working with marginalized socially, excluded individuals who cannot access mainstream services. Many of the individuals who present, are often chaotic and subsequently erratic in attending appointments and, unlike many other counselling services, this would not preclude them from a service. In order to accommodate service users who are experiencing motivational difficulties, we take the service to them.

The Focus Projects Counselling service aims to impact upon organisational and external delivery of services to socially excluded individuals. Part of the process of achieving this change is by offering counselling skills training and openly exchanging best practice within our own organisation and other agencies. 

A major challenge for the Focus Project is the evaluation of its counselling service. Although past evaluations have included a sample of clients who have received one to one counselling there is recognition that a more tailored evaluation will have to be designed in order to give more accuracy around clients specific experiences of counselling. Consequently we are liasing with other counselling services in order to exchange ideas on how best to achieve this.

Thus far the Project has offered a counselling service to many socially excluded individuals who would not otherwise have received a service. We have also raised the profile of the counselling needs of individuals who are often not catered for within current service provision.

Within future developments we hope  to  offer   therapeutic   groupwork and further progress all aspects of our current work.

Project case study no. 8

Link Up Fife

Link Up Fife is a partnership project led by the Throughcare team of Fife Council Social Work department, and involving as core partners alongside Throughcare the Council’s Community Education department, the Careers Service and Apex Scotland.  Each of these organisations seconds at least one worker to Link Up. 

The idea is to work with a multi-disciplinary staff team to provide a menu of supported activities to young people, almost all aged under 25.   

The project seeks (and to a significant extent achieves) referrals from a range of supported accommodation providers throughout Fife of :

· young care leavers;

· young people previously looked after by the local authority;

· young people in supported accommodation.

Almost all clients are aged under 25.  

The menu of activities includes:

· careers Drop In;

· focused Group Work including confidence building, employability and job search skills;

· outdoor Education Courses; community sports and leisure

· young people's consultation group;

· one to one support.

A client is assigned a key worker from within the multi-disciplinary team, according to the needs identified on their referral form.  The worker liaises with the supported accommodation provider and can also refer the client to other agencies for a package of support as appropriate. 

Of 55 clients analysed by the project in January 2001, 35 achieved the desired progress through project support.  Following up their clients after they had moved on (although at varying times - so the extent to which outcomes have been sustained is difficult to verity) Link Up found that:

· eight went on to skillseekers (STN and mainstream) of whom five remain in the same placement;

· two went on to the New Deal Gateway of whom both have progressed to placements;

· eight entered FE of whom three remain on their original courses; one went from full-time to part time; two moved into STN Skillseekers; and two left their courses (one has subsequently re-referred).

Link Up reflects a number of the aims of the Beattie Committee and is now starting to work closely with Involve, the Fife Beattie project.  

Key features of the project

· draws on a multi-disciplinary staff team within Throughcare, core partner agencies and the referral agencies; 

· offers a menu of activities from which a client can choose;

· is well networked, and involves staff who are well placed to identify opportunities and make links with other local initiatives; 

· liases closely with referring supported accommodation providers. 

Contact: Vivienne Boyle.   01592 412800.   E:  vivboyle@fife.gov.uk

Project case study no. 9

Moving into Work, Into Work project

Moving into Work (MiW) IntoWork clients have an acquired brain injury (ABI) or aspergers syndrome (SA) and the project helps them to move along a pathway to the labour market with highly specialised, person centred support.   MiW focuses on the individual needs of the clients and has a very clear understanding of conditions that require specialist skills and are not widely understood.  It concentrates strongly on tailored routes to employability based on an individual vocational plan.  Support is given with interviews and placements and ultimately, this contributes enormously to helping clients get work.

The main means of tackling the barriers clients face are through the individual solutions developed between Employment Development Officers (EDOs) and the clients.  MiW works closely with employers, and devotes a lot of time to finding the right one, coaching them and the client, working on the job with the client and offering ongoing  support to the employer.  Training is seen as an increasingly essential element of pre-employment preparation - social skills for the AS group and vocational skills for ABI clients.  

The project has good relationships with employers and the EDO can gear support towards the specific interview needs of a client and brief an employer accordingly.  Hence, one client we met had difficulties making eye contact, and communicating effectively in an interview situation.  The EDO explained this to the employer and made suggestions on how to conduct the interview.  She recommended that the interviewer: 

avoid hypothetical/abstract questions, be prepared to prompt interviewee in order to extract all relevant information, and get a full answer, be aware that the individual may literally interpret language, eye contact may be fleeting, try and ask closed questions and avoid open questions. 

Knowledge that the interviewer had been briefed eased the client’s anxieties and the approach proved successful: he was offered a job.

Outcomes at MiW are comparatively good.  More than a fifth have got jobs; 17% have voluntary work placements; and 30% have progressed into further education.  The clients that have moved into employment are not seen as particularly vulnerable to relapse, and staff anticipate that they will sustain work.

Contact: Neill Harvey-Smith.   0131 475 2369.   E:  moving@intowork.org.uk

Project case study no. 10

Edinburgh Campaign and Services for Homeless people Step Up project and Partners in Education programme

This experience is presented because it demonstrates how the project has sought to overcome barriers through group work.   

The most significant change to the Edinburgh Campaign for Single Homeless (ECSH) Step Up project since our last visit has been the introduction of the Partners in Education (PIE) programme in April.   The programme is run by a partnership of Step Up, the YMCA (Wiston Lodge) and Telford College.

Some fifteen clients agreed to join the course in April. The programme began with several four day visits to Wiston, where the group undertook trust and confidence building exercises. In September, they moved on to study six different SQA modules with Telford College, which included literacy and numeracy, communications, job seeking and sociology.

Development of the course came with the recognition that most of the homeless client group was not ready immediately to enter pre-employment training. Their lives were generally too chaotic and their confidence had to be built up before they could contemplate going for a job. 

Recruitment to PIE was relatively easy and linked in well with the project’s Stepping Out activities.  Like PIE, Stepping Out has been financed by the Edinburgh Youth Social Inclusion Partnership. It involves people from hostels and supported accommodation in leisure activities, at the same time recruiting some of them as volunteer researchers into the needs of the homeless (nine volunteers this year). The trips normally had between ten and fifteen clients on them, though the last couple had been down to four.  Stepping Out also led to the development of an art and design group. These activities have succeeded in building the social, communication and interpersonal skills so essential to employment. 

There is, however, some tension between the needs of the client group and their ability to take advantage of what is on offer. Only four people remain on the PIE course (all of whom we interviewed, and all of whom assigned tremendous value to the course (Wiston particularly).   But what of the others?  Staff felt that the ones that had dropped out still benefited in ways that would re-emerge in the future. The possibility of looking at shorter taster courses following the Wiston experience was discussed. This might help to test whether the client was able to connect with a routine of study.     

The clients of the ECSH Step Up project say: 

· “ I know college isn't guaranteed, but Step Up has given me a lot of confidence. Step by step I'll get there.

· The fact that they bring together all sorts of support is the crucial thing.

· Helps those that want to be helped. Levels down what is going on in my mind, stops me panicking. Here, I can have a good laugh; I was scared to laugh with my family.

· Step Up has helped me off drugs, overcome my fears and is going to help me get qualifications.

· Individual support is the most important thing.”

Contact:   Caroline Burrell. 0131 225 4143.   E:  Employment.Advice@virgin.net

Project case study no. 11 

Gilven House Highway project, Glenrothes, Fife

Highway supports (principally young, aged under 25) women living in the Gilven House hostel and its scatter flats.  

Each resident has a key worker and Highway provides both one to one and group work activities, the latter principally delivered by sessional workers many of whom offer their services free of charge.   Activities include among others computers, arts and crafts, confidence and assertiveness. 

NFF has added significant value to the activities of Gilven, more than anything by giving residents more activities, more variety, more time from staff, and greater structure and focus in their lives.   Increased time also means that if a client sources an opportunity (eg a short college course) a member of staff can accompany them at least initially. 

Anti social behaviour has decreased as a result of the Highway project (the local police can evidence this) and Gilven has sustained young women that have had to leave often many other hostels and supported accommodation providers.  As well as the supportive environment and range of activities, clients put some of this success down to the fact that the hostel is all female.   (NFF projects often say that relationships – their existence and breakdown - can act as a significant barrier to progress for clients because they detract from the focus on overcoming barriers and moving towards training and employment).  

Although problems of drug and alcohol abuse are relatively limited within Gilven, a number of residents have significant mental health issues.  NFF projects have tended to find that support needs among clients with mental health needs are more intensive, the barriers greater and the pathway to employment longer.  

Gilven places a significant emphasis on measurement of progress against soft indicators using the Rickter scale which has helped with action planning.  Staff are also trying to influence statutory agencies to consider using soft measurement tools.  

Workers at Gilven believe it is important for clients to have support as they move on, and that a befriending scheme would be useful.  At least two NFF projects have expressed concerns about the levels of stress and decreased confidence that clients experience (and that is evidenced in Rickter scale self-assessment) when they are moving on from supported accommodation, which shows a need for continued support at this time.   

As with those within the ACCESS project, Gilven staff feel that there is too great a gap for multiply disadvantaged clients between NFF type support and mainstream employment and training programmes such as Skillseekers and the New Deal. 

The project is highly thought of locally and strong relationships have been established with Careers, the police, Link Up Fife, colleges, housing, Fife Pathfinder and the Opportunity Centres, and mental health services.   It is the intention to develop a more structured move on relationship with the college in future. 

Key features of the project

· very supportive environment with staff who offer a lot of time to clients;
· accompanying clients to opportunities when they lack confidence;
· emphasis on soft indicator tools;
· strong efforts to network and influence the statutory sector.
Contact:  May Cropley.   01592 744849   E: maycropley@onetel.net.uk
Project Network case study no 12 

Glasgow Access Partnership (GAP) Network

Glasgow Access Partnership (GAP) seeks to work with Colleges, ILM providers and training organisations to improve access and ongoing support arrangements for NFFI clients progressing to these destinations.
Membership 

As at November 2001 membership of the network was:

· Queens Cross Housing Association

· Flourish House

· Move On limited

· Govan EM NFFI Project

· YWCA “Know How”

· Travel Options by Unity Enterprise

· Blue Triangle Housing Association

· Govan Initiative 

· Fabpad

· Quarriers

· Glasgow Council for Single Homeless (including Glasgow Homelessness Network worker Fraser Martin)

· Scottish Enterprise Glasgow

Ultimately, GAP aims to develop a “virtual network” on the internet

There is a Development Team that includes staff from Queens Cross Housing Association, Move On Ltd and Flourish House – all of them with NFF projects and a great deal of support has been provided by Scottish Enterprise Glasgow

Aims Of College Visits

· Develop liaison with GAP projects

· Ways to support clients in aftercare

· Increase awareness of issues

· Develop joint working practices

· Examine tuition styles

· Discuss in-fill capacity

· Review procedures

Contact has also been made with the intermediate labour market initiative Glasgow Works with a view to organising a “Grand Tour” of their projects

Contact: Steven Foy, Queens Cross Housing Association.  0141 946 1999.  

Project network case study no. 13

The Glasgow Homelessness Network:  pilot projects

This is a network of NFF homeless projects in Glasgow with a worker seconded from the Employment Service, based at Glasgow Council for Single Homeless and funded until March 2002. 

In the interim report, we described a pilot that had been agreed by the (former) DfEE and the Scottish Executive for NFF clients in receipt of JSA in the Glasgow Homelessness Network.

Employment Service pilot

During the first six months’ of a client’s claim, the Employment Service advisor allowed clients to continue working with the NFF project.  When they had been continuously claiming for six months, they were called for a New Deal interview, but carried on working with the NFF project alongside the New Deal Personal Advisor for the Gateway period.  The aim of the pilot was to adopt an approach suited to the client’s circumstances for the duration of the New Deal Gateway period.

The numbers benefiting from the pilot phase of this initiative were small: this was anticipated from the outset as few of the Homelessness Network’s clients are New Deal eligible. 

But despite the small numbers, the pilot is viewed as being of wider and lasting significance.  The principle that a key worker from the NFF project attends the New Deal Personal Advisor interview is now established, ensuring improved transitional arrangements.  More generally, the pilot has significantly increased understanding of NFF projects within the Employment Service, and practical links between many of the individual projects and local ES offices have developed as a result of the contacts made.   

Literacy and numeracy development

The Glasgow Homelessness Network received capacity building funding from Scottish Enterprise to undertake work on literacy and numeracy in response to a recognition by many of the NFF projects of the significant barrier this posed for many clients, allied to the limited ability of projects to address it in the detailed and specialist way required.

As part of the pilot, the City Council’s Community Education Service provided a specialist course with the potential to lead to a recognised qualification for participants.

Whilst of value in itself, the course led to the development of a more comprehensive partnership approach between the Homelessness Network and the Community Education Service.  This links into the city-wide Community Learning Strategy, and within this a specialist initiative in Glasgow to address literacy and numeracy problems.  To register for delivery, local projects were invited to complete a self assessment form.  Of the current twelve projects registered, six are NFF-supported.

The partnership is viewed as a “win-win” scenario.

· the Community Education Service improves access to one of its priority groups – young homeless people

· the NFFI projects gain access to new resources and specialist skills to comprehensively address literacy and numeracy barriers 

· NFFI participants gain access to another form of support on their journey to the labour market

To co-ordinate the Homelessness Network input in this area, a sub group involving four individual projects has now been established      

Partnership project case study no. 14 

Grampian Careers Consortium

Grampian Careers Consortium is among the clearest and biggest examples of a partnership project within NFF.   It is a partnership of projects covering most of the themes of the Initiative.  The Consortium partners were intended to share experience and reap economies of scale from their coming together. 

Partners in Grampian have found that the synergy created in terms of impact on the client groups is much stronger in certain strands (homelessness, drug problems and crime).  Here, many clients have multiple problems so cross referral and shared approaches are much more in evidence.  In other areas, however, (eg those with severe learning difficulties) there is more limited overlap or interaction with other groups. 

But the Consortium approach has permitted some smaller organisations – that includes those working with people with learning difficulties and disabilities – to access support with little administrative burden and permitted economies of scale to be reaped. 

The relationship with Scottish Enterprise is handled by Grampian Careers who has a crucial role as an “honest broker” - although some partners had initial problems with their responsibilities in terms of financial reporting. 

The introduction of the Flexible Fund and the employment of a follow through worker financed through the Flexible Fund are important examples of shared use of resources made possible by the Consortium approach. 

Contact:  Moira Whyte.  01224 625895.  E: moira.whyte@grampiancareers.com
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Annex 5

Further analysis on progress achieved and outcomes

Annex 5a: Type of Employment Found (F/T, P/T or Temp/Casual)

	
	Full Time
	88

	1. 
	Access Project
	Client moved home and has achieved full time employment in a local distribution warehouse

	2. 
	Access Project
	Client applied for & got full time work & addressed difficulty surrounding travel

	3. 
	Apex Scotland (Glasgow)
	George started paid employment but still looking for funding for riggers course

	4. 
	ASNEW Stevenson
	Client got 2 part time jobs due to the benefit trap.  Ceased part time employment and gained full time with Fullerton computer industries

	5. 
	ASNEW Stevenson
	Client moved to employment in Spain

	6. 
	ASNEW Stevenson
	Administrator

	7. 
	C/A/T/H New Futures Centre
	Client is in full time employment as kitchen porter- he was supported and financed for his food hygiene cert. + successfully gained this with the nffi support of a writer/scribe at his exam

	8. 
	Central Scotland Council on Alcohol
	Thomas is now in full time employment working on the roads

	9. 
	Central Scotland Council on Alcohol
	Is now in f/t employment

	10. 
	City Station Res/ Programme
	Went onto full time employment as a porter with a large hotel chain did not want to give company name

	11. 
	City Station Res/ Programme
	Now working along with disability advisor programme at Jobcentre

	12. 
	CKAS
	Client is now employed, the structure of attending the course daily gave him the motivation to look for work

	13. 
	CKAS
	Client is now employed as cleaner

	14. 
	Cumberland Foyer Outreach
	Full time employment - technician coil craft

	15. 
	Cumberland Foyer Outreach
	Full time employment

	16. 
	Cumberland Foyer Outreach
	Gained full time employment

	17. 
	Dumfries & Galloway Council on Alcohol
	Paid full time employment

	18. 
	Dumfries & Galloway Council on Alcohol
	Has full time work at local factory

	19. 
	Dumfries & Galloway Council on Alcohol
	Client has found full time employment with a firm of builders he previously worked with

	20. 
	Dumfries & Galloway Council on Alcohol
	Client has obtained a full time job at local garage doing basic car mechanics

	21. 
	Dumfries & Galloway Council on Alcohol
	Has secured a job on local gas pipe-line

	22. 
	EM Women’s Training Co
	With trec assistance full time position gained at bt call centre

	23. 
	Employment Access
	Studied to be a qualified nail extension technician. Underwent placement within this sector. Gained full time employment as a result

	24. 
	Fairbridge in Scotland
	Full-time paid employment at Glasgow fruit market

	25. 
	Focus Project
	Sous chef - full time employment taken up

	26. 
	Focus Project
	Full time position in catering obtained

	27. 
	Focus Project
	Full time job in catering field

	28. 
	Glasgow Community Drugs
	Progressed onto full time work (youth worker), Gorbals addiction Project

	29. 
	Glasgow Community Drugs
	Client gained full time employment with previous employer

	30. 
	Govan CDT (Community Development Training)
	Secured full time employment with Tesco

	31. 
	Govan CDT
	Secured full-time employment with Royal Bank of Scotland

	32. 
	Grampian NF Consortium
	Client is now in full-time employment and has successfully completed probationary period and now has permanent contract

	33. 
	Grampian NF Consortium
	Steven has moved into full time employment, as was advised by his social worker

	34. 
	In Touch
	Care assistant, nursing home, full time permanent

	35. 
	In Touch
	Taken on full time after work placement in fish processing

	36. 
	Intensive Support Programme
	This young person was unemployed during the time of working with him. He has progressed onto full time work within the catering industry looking at attending college also.

	37. 
	Intensive Support Programme
	This young person has been working in a hairdressers. She is earning a wage which has allowed her to recognise other pleasures in life. She is no longer bored due to her working full time

	38. 
	Intensive Support Programme
	Has secured f/t employment as admin assistant with double glazing company

	39. 
	Intensive Support Programme
	Employed f/t as care assistant within old peoples home

	40. 
	Intensive Support Programme
	Full-time job with cleansing department

	41. 
	Intensive Support Programme
	Working f/t within McDonalds

	42. 
	Intensive Support Programme
	After a spell on temporary contract, is now employed f/t in admin

	43. 
	Intensive Support Programme
	FULL TIME POSITION @ McDonalds

	44. 
	Intensive Support Programme
	Young person now employed full-time by Safeway

	45. 
	Intensive Support Programme
	Employed f/t as trainee hairdresser

	46. 
	Intensive Support Programme
	Working f/t within local pub/restaurant

	47. 
	Know How
	Full time residential carer in home for older people

	48. 
	Know How
	Full time, position unknown

	49. 
	Link Up Fife
	Full time employment as van assistant with local cash and carry (informed of job by careers centre)

	50. 
	Lothians
	Full time – labouring

	51. 
	Mind 2 Work
	The client has accepted full-time employment.  He has indicated that the field was not his choice.  He will continue to get more skills to move on

	52. 
	Mind 2 Work
	The client has now been successful in obtaining full time employment after giving him support (itol) confidence building and teaching him good interview skills (employment): retail industry

	53. 
	Mind 2 Work
	The client was very keen to work in the customer service field of work, at the time Scottish gas/ with skillnet were offering clients to participate in their training course in "customer service advisor" in which he passed and was offered f/t employment

	54. 
	Moray Youth Action
	Client obtained full time employment as care assistant - day centre for elderly 

	55. 
	Moving Into Work
	Full time job within office environment

	56. 
	Moving Into Work
	Client has obtained full-time paid employment with a new employer

	57. 
	Moving Into Work
	Full time employment at Edinburgh university within their biothermic research centre.

	58. 
	New Prospects
	Social worker for social based activity

	59. 
	One Plus – Choices
	Went back to full time employment managing a bar with friend

	60. 
	One Step Beyond
	Got a full time job in a restaurant

	61. 
	One Step Beyond
	Got a full time job in PC world

	62. 
	One Step Beyond
	Got a full time job in Tesco

	63. 
	Project 20/20
	Client has secured full-time employment following on from college access course

	64. 
	Project 20/20
	Client progressed from part time paid employment whilst still in education to full time paid work in retail

	65. 
	Project 20/20
	In full time employment. Decided not to continue with project

	66. 
	Project 20/20
	Paid work

	67. 
	Salvation Army
	Client has secured full time employment as support worker with Ellison care, Falkirk

	68. 
	Springboard
	Full time position (support worker)

	69. 
	Springboard
	Disability employment advisor

	70. 
	STEP
	Employed full-time in a local fish shop. He got this job himself

	71. 
	STEP
	Full time employment night shift with COMPAQ

	72. 
	STEP
	Work unknown.  Young person found work for themselves

	73. 
	STEP
	Client found their own job in an old folks home youthbuild

	74. 
	Step On Up
	Macro- Hillington. Warehousing position; full time/ permanent contract

	75. 
	Step On Up
	Full time position as baggage handler with BAA at Glasgow airport

	76. 
	Travel Options
	Terry is working for disabled magazine, initially for 3 months with the expectation of working for a full salary from then on.

	77. 
	Turning Point Day Programme
	Went back to his full time employment

	78. 
	Twine
	Took up a full-time post as a labourer with a local company in Dundee

	79. 
	Women in Work
	Catering work

	80. 
	Youthart
	Client is now working full time for Aulds Bakery

	81. 
	Youthart
	Offered full time employment from work experience placement

	82. 
	
	Nursing Training

	83. 
	
	Got a job in engineering

	84. 
	
	Corner shop assistant

	85. 
	
	Client secured post as child escort Falkirk District Council

	86. 
	
	Client started off volunteering with summer playscheme and took steps to excellence course.  Client has progressed onto paid employment and continues to make progress and forward goal planning for continued progression.

	87. 
	
	Works one day a week at CAB CLYDEBANK.  Participant partially sighted.

	88. 
	
	Gained Employment.


	
	Part Time
	47

	1. 
	Access Project
	Client is now a f/t student and also has a p/t job to fund the study. She now has her own accommodation.

	2. 
	Ayrshire Council on Alcohol
	Took up work as part-time care assistant

	3. 
	Better Futures
	Moved into part time paid employment

	4. 
	Borders Women’s Aid
	16 hrs a week in education works (satellite of Borders college) as admin assistant with view to doing edcl etc., And in future maybe some tutoring

	5. 
	Borders Women’s Aid
	Only 4 hours weekly-does not effect income support

	6. 
	Dumfries & Galloway Council
	Client has got part-time job serving in a carpet shop

	7. 
	Edinburgh Lone Parent
	Part-time work as housekeeper

	8. 
	Employment Access
	Part-time work during college

	9. 
	Fab Pad
	Part-time work because attending college

	10. 
	Fab Pad
	Works part time in café/restaurant

	11. 
	Fab Pad
	This client was already working part time in a nursery and during the project. She was offered more hours to work and took them so was unable to attend any more workshops

	12. 
	Fairbridge in Scotland
	The client has got a part-time job and very happy 
with it

	13. 
	First Steps (Lowland Development Trust)
	Has taken on two part-time jobs

	14. 
	First Steps (Lowland Development Trust)
	She had already worked voluntary in childcare but gained a part-time job (permanent) in an after-school club

	15. 
	First Steps (Queens Cross Group)
	Part time youth work with Queens Cross housing association

	16. 
	Focus Project
	Part time work

	17. 
	First Steps
	Part time youth work with Queens Cross housing association Group)

	18. 
	Focus Project
	Part time work

	19. 
	Futures in Education
	Part-time permanent post as typist/secretary ,
d.c. Thomson, Glasgow

	20. 
	Intensive Support Programme
	Employed p/t as kitchen assistant in local hotel

	21. 
	Intensive Support Programme
	Employed in a packaging company p/t (Youthstart)

	22. 
	Intensive Support Programme
	Employed as p/t kitchen assistant

	23. 
	Intensive Support Programme
	Safeway part-time

	24. 
	Know How
	Part-time, area unknown

	25. 
	Link Up Fifie
	Part-time telephone sales

	26. 
	Mind 2 Work
	The client has obtained p/t employment with a fast food/ takeaway shop which will bring him some money to live on and at the same time carry on with his studies

	27. 
	Mind 2 Work
	The client has started on a pre-vocational study course, simultaneously he has now obtained p/t work in the community with a social care organisation

	28. 
	Moving Into Work
	Has been supported back into part time 
employment where she was previously employed.

	29. 
	Moving Into Work
	Client starting part time work with bits and bobs
 co-op

	30. 
	One Plus - Choices
	Part time work at local stores- home works

	31. 
	One Plus - Choices
	Moved from sessional work to part-time employment(16hrs+)

	32. 
	Project 20/20
	Part time in retail outlet

	33. 
	Project 20/20
	Part time in local chip shop

	34. 
	Project 20/20
	Carpet warehouse 1 day

	35. 
	Salvation Army
	Client has secured part time employment as cleaner.  Part time with echo-clean as well as working with w.r.v.s.

	36. 
	Scot-Pep
	Gained a post working p/t as a project worker

	37. 
	PEP
	Grampian county park - confirmed by local jobcentre

	38. 
	Springboard
	Two posts;  sessional /teaching now complete; currently employed as part-time sales assistant

	39. 
	STEP
	Client has a part time but demanding job in retail shop

	40. 
	STEP
	Part-time retail in local shop

	41. 
	STEP
	Client has part time employment in local

	42. 
	STEP
	Client has a part time job

	43. 
	STEP
	Client works part time at Tesco

	44. 
	Turning Point
	Domestic cleaning - part time programme

	45. 
	Twine
	Took up part-time employment with a contract cleaning company as a cleaner

	46. 
	Twine
	Permanent part-time post as waitress in local hotel

	47. 
	West Dunbartonshire
	Secured position 9.30am to 2.30pm at baker’s in partnership Bearsden


	
	Casual
	32

	1. 
	Apex Scotland (Lanarkshire)
	Client gained temporary employment in administration- through a recruiting agency

	2. 
	Apex Scotland (Lanarkshire)
	Gained temporary employment

	3. 
	Apex Scotland (Lanarkshire)
	Client is carrying out handyman jobs on a casual basis

	4. 
	Back To Work
	6 month contract with Waverley Care Trust

	5. 
	Better Future
	Casual work with Fife Fest - events team

	6. 
	Better Futures
	Work placement in graphic design company

	7. 
	Dumfries & Galloway Council
	Client has very bad diabetes.  Job is governed by his health.  Does some work as a gamekeeper

	8. 
	Dumfries & Galloway Council
	Found full time employment on a local farm helping to clean up after the foot and mouth outbreak - this could last four to six weeks

	9. 
	Fairbridge in Scotland
	Casual employment

	10. 
	Fairbridge in Scotland
	Working casual basis with Allied Bakeries

	11. 
	Fairbridge in Scotland
	Was involved in casual employment (labouring) but at time of closure had relapsed. No more contact as yet

	12. 
	Focus Project
	Casual job- newspaper deliveries

	13. 
	Fresh Start - Right Trak
	Project has heard 'through the grapevine' client may have short term job in retailing

	14. 
	GAS NFFI Programme
	Employed on a casual basis by his brother in law

	15. 
	GAS NFFI Programme
	Casual employment

	16. 
	Partnership for Change
	Labouring

	17. 
	HMP Low Moss
	Working with a security company doing night shifts (agency work in Paisley)

	18. 
	HMP Low Moss
	Landscaping (casual)

	19. 
	HMP Low Moss
	Labouring job (casual)

	20. 
	HMP Low Moss
	Was going in to casual employment but destination cannot be confirmed as we have lost contact

	21. 
	HMP Low Moss
	Was going in to casual employment but

	22. 
	In Touch
	Gained a temporary position working with older people in a nursing home

	23. 
	In Touch
	Seasonal hotel work in another area

	24. 
	Outreach
	Works in a local supermarket earning £15 a week (therapeutic earnings)

	25. 
	Project 20/20
	Interim employment in building trade

	26. 
	Quality of Life
	Used Voice For Voiceover For Community Advertisement

	27. 
	Salvation Army
	Client has secured 6 months catering contract with catering contractor

	28. 
	STEP
	Client has a prt-time job processing boxes, however client is very vulnerable

	29. 
	Step On Up
	Pprc/ Renfrewshire (?) Enterprise. Youth liaison officer- temporary opportunity

	30. 
	Step On Up
	Macro- Hillington temporary post: warehousing

	31. 
	Travel Options
	Now working 2 days a week in car valet establishment in Rotherglen

	32. 
	Travel Options
	Was involved in creating a database for a legal office when she finished at travel options


Not Specified

Access Project

CLIENT MOVED INTO AN ACCOMODATION AND ATTAINED EMPLOYMENT SOON AFTER

Access Project

CLIENT ATTAINED EMPLOYMENT HOWEVER TRACKING HAS SHOWN THIS WAS NOT SUSTAINED

Access Project

CLIENT ACHIEVED WORK THROUGH EMPLOYMENT AGENCY AND HAS MOVED INTO OWN ACCOMMODATION

Access Project

Client accessed financial help via project whilst staying in supported accommodation. He is now moving to North of Scotland to work on a live-in basis.

Access Project

Employed as trainee hair stylist

Access Project

CLIENT ATTAINED AN ACCOMODATION WITH PROJECT 
RENT ASSISTANCE.  CLIENT ALSO SUSTAINED EMPLOYMENT 6 MONTHS

Apex Scotland (Glasgow)

LETTER OF DISCLOSURE WAS DURING HIS INTERVIEW AND HE WAS SUCCESSFULLY EMPLOYED

Apex Scotland (Glasgow)

STARTED WORK WITH SECURITY FIRM

Apex Scotland (Lanarkshire)

CLIENT GAINED EMPLOYMENT WITH FYFFES BANANA CO.

Apex Scotland (Lanarkshire)

CLIENT GAINED EMPLOYMENT AS A PRODUCTION LINE WORKER

ASNEW Stevenson

DRIVING INSTRUCTOR

ASNEW Stevenson

LOCAL COUNCIL WORKER

ASNEW Stevenson

LABOURING JOB

ASNEW Stevenson

COMPUTER ASSEMBLY

ASNEW Stevenson
BARMAN

ASNEW Stevenson
LABOURER

ASNEW Stevenson

LABOURING TO PAINTER AND DECORATOR

ASNEW Stevenson

HAIRDRESSER

ASNEW Stevenson
CADDY

Avrio Project (Barnardos)

TRAINEE HAIRDRESSER

Avrio Project (Barnardos)

AGENCY WORKER - HOUSING OFFICER,  BENEFITS OFFICER

Back To Work

RETURNED TO PREVIOUS WORK

Better Futures


MOVED ON TO SELF EMPLOYMENT.  AWAITING TRAINING COURSE TO START

Better Futures

WORKING VOLUNTARY IN DAY CENTRE FOR OLDER 
PEOPLE - GUARANTEED EMPLOYMENT THERE

Better Futures

CONSULTANCY WORK FOR BETTER FUTURES PROJECT

Borders Women’s Aid
aromatherapist on health farm

Borders Women’s Aid

CLIENT MOVED OUTWITH AREA - TO PAID EMPLOYMENT AND NEW ACCOMMODATION

BUDS

RETURNED TO JOINERY WORK

C/A/T/H New Futures Centre

INTERVIEWED SUCCESSFULLY FOR POSITION AS KITCHEN ASSISTANT IN HIGH CLASS RESTAURANT

Care Start


PRODUCTION WORK (ASSEMBLY OPERATOR)

Care Start


LABOURING WORK SECURED PRIOR TO MOVING ONTO FURTHER EDUCATION

Care Start


TRAINEE MORTGAGE ADVISOR WITH ROYAL BANK OF SCOTLAND

Care Start

DALE ACHIEVED EMPLOYMENT WITH A LOCAL PRODUCTION COMPANY

Care Start

CLIENT ACHIEVED EMPLOYMENT IN A FAST FOOD RESTAURANT

Care Start


KELLY ACHIEVED EMPLOYMENT WITH A LOCAL PRODUCTION COMPANY

Care Start

LOCAL FAST FOOD OUTLET

Central Scotland Council on Alcohol

CLIENT STARTED APPRENTICESHIP AS A BUTCHER

Contracts Project (FAIR)

SHE HAS BEEN WORKING AS AN OFFICE CLEANER. THIS IS HER FIRST EVER JOB & HAS MADE A BIG IMPACT ON HER 
LIFE & IMPROVED HER CONFIDENCE & SELF ESTEEM

Contracts Project (FAIR)
CLIENT RETAINED JOB DUE TO LOSE DUE TO BENEFIT PROBLEMS

Contracts Project (FAIR)

CLIENT RETAINED JOB THAT WOULD HAVE BEEN LOST WITHOUT SUPPORT

Cumberland Foyer Outreach 
employed in local factory

Cumberland Foyer Outreach 

HAIRDRESSING

Cumberland Foyer Outreach 

EMPLOYMENT IN THE BUILDING TRADE IN IRELAND. CLIENT SPENT SEPTEMBER TO DECEMBER IN CHILE WITH 
RALEIGH INTERNATIONAL

Cumberland Foyer Outreach 

SEPT TO DEC IN CHILE WITH RALEIGH INTERNATIONAL .EMPLOYED AS WAITER IN LOCAL HOTEL

Cumberland Foyer Outreach 
FACTORY WORK

Cumberland Foyer Outreach 

Employed as classroom assistant

Cumberland Foyer Outreach 
SHOP

Dumfries & Galloway Council

FOUND WORK AT PINNEYS OF SCOTLAND

Dumfries & Galloway Council

FOUND EMPLOYMENT WITH A ROOFING CONTRACTOR

Dumfries & Galloway Council

CLIENT WAS REFERRED TO ME ON RELEASE FROM PRISON WHERE SHE HAD ACHIEVED ALL OBJECTIVES OF ACTION 
PLAN AND SECURED EMPLOYMENT LESS THAN  ONE MONTH AFTER HER RELEASE

Dumfries & Galloway Council

MOST QUESTIONS N/A AS CAME TO MOVING COUNCELLOR TO OBTAIN A DISCLOSURE OF OFFENCES LETTER ONLY - 
HAS COMPLETED THIS AND IS NOW APPLYING FOR JOBS. WILL CONTACT US IN FUTURE IF REQUIRES FURTHER 

Dumfries & Galloway Council

SECURED SAME WORK DRIVING

Dumfries & Galloway Council on Alcohol

AS CAR MECHANIC IN FAMILY FIRM

Dumfries & Galloway Council on Alcohol
ADMINISTRATION IN OFFICE ENVIRONMENT

Edinburgh Lone Parent Guidance & Support Project
NURSING ASSISTANT - WORKING IN NEW WARD - 1ST TIME WORKING FOR YEARS

Edinburgh Lone Parent Guidance & Support Project

HOUSEKEEPER ( THIS WAS A STEP ON THE WAY TO FURTHER TRAINING )

Edinburgh Lone Parent Guidance & Support Project
under threat of redundancy, moved to another job with more hours and security

Employment Access 

placement from college enabled position with employment

Programme Breakthrough to New Future Employment Access 

NOW WORKING FOR NORTH LANAKSHIRE COUNCIL 

Programme Breakthrough to New Future Employment Access
(HEALTH AND SAFETY) ON RISK ASSESSMENTS DUE TO PLACEMENT CARRIED OUT

Programme Breakthrough to New Future
PLACEMENT WITH SUPPORTED EMPLOYMENT UNIT (RECYCLE) AS DRIVER RESULTED IN EMPLOYMENT AS TAXI DRIVER

Fab Pad


at the end of the project this client was offered 2 jobs, she took 1 in the local sports centre but I heard left after a couple of 
months because she felt she was being taken advantage of- 
overworked/ underpaid

Fairbridge in Scotland
PROGRESS INTO WORK PROJECT - GREATER EASTERHOUSE DEVELOPMENT AGENCY WITH IT

Fairbridge in Scotland
EMPLOYMENT AT GLASGOW FRUITMARKET

Fairbridge in Scotland Development Trust)

WAS INVOLVED IN CASUAL EMPLOYMENT (LABOURING) BUT AT TIME OF CLOSURE HAD RELAPSED. NO MORE 
CONTACT AS YET

First Steps (Queens Cross Group)

MOSS CHEMISTS - SALES ASSISTANT

First Steps (Queens Cross Group)
BAR WORK

First Steps (Queens Cross Group)
HANDYMAN QUEENS CROSS HOUSING ASSOCIATION

First Steps (Queens Cross Group)
KITCHEN PORTER

First Steps (Queens Cross Group)
CHEF

First Steps (Queens Cross Group)
FOODLINE (FACTORY)

First Steps (Queens Cross Group)
SALES ASSISTANT IN FRUIT SHOP

First Steps (Queens Cross Group)

YOUTH WORKER QUEENS CROSS    PCV BUS DRIVER TRAINING

First Steps (Queens Cross Group)

ASSISTANT HANDY PERSON- QUEENS CROSS Group)

First Steps (Queens Cross Group) 

YOUTH WORKER

First Steps (Queens Cross Group)

TELESALES

Focus Project

WORKS AS SECURITY GUARD

Focus Project

KEPT ON FROM SKILLSEEKERS AS HAIRDRESSER

Focus Project

self employment

GAS NFFI Programme 

GAINED POSITION AS POSTAL WORKER

Genesis

RETAIL - GOT A JOB AT B&Q

Genesis

RETAIL - OFFERED AND ACCEPTED MANAGEMENT POST IN LOCAL SHO[.

Genesis

MOVED TO TAKE UP SECRETARIAL / PITMAN / IT COURSE IN OXFORD

Glasgow Community Drugs Project

PROGRESSED TO PAID WORK AS A CATERING ASSISTANTAT THE HOUSE OF SHER CASH AND CARRY

Glasgow Community Drugs Project

CLIENT WENT INTO EMPLOYMENT (MOBILE PHONE SALES)

Glasgow Community Drugs Project

night shift worker (security guard)

Glasgow Community Drugs Project

SECURED POSITION AS PROJECT WORKER AS 
SHOPABILITY SCOTLAND

Govan CDT (Community Development Training)
PROJECT HELPED HIM PREPARING CV JOB SEARCH SENDING MAIL SHOTS. JOB SEARCH THROUGH WEB ETC. HE GOT JOB AS A SENIOR HOUSE OFFICER AT DYKEBAR HOSPITAL PAISLEY

Govan CDT NEW FUTURES - Govan Community Development 

Grampian NF Consortium
NIGHTSHIFT PACKER WITH BAXTER OF SPEYSIDE - STILL ENGAGING IN JOB SEARCH IN DESIRED FIELD

Grampian NF Consortium
PRINCES TRUST VOLUNTEER COURSE FOR 12 WEEKS AT ABERDEEN FOYER

Grampian NF Consortium
APPLIED FOR EMPLOYMENT WITH RAIL COMPANIES AND REMOVAL FIRM

Grampian NF Consortium
PERSONAL ASSISTANT POSITION AT LOCAL TRAINING COLLEGE

Highway
HND BUSINESS MANAGEMENT

HMP Low Moss
STARTED WORK WITH SCOTKART ON 29TH OCTOBER AS A MECHANIC

HMP Low Moss

T.S.C. CALL CENTRE (LARBERT)

HMP Low Moss

WORKING AS A SEMI-SKILLED PIPE FITTER

In Touch

GONE TO LOS ANGELES TO WORK AS A NANNY

In Touch

GAINED EMPLOYMENT IN FAMILY BUSINESS AS A JOINER

Intensive Support Programme (Youthstart)

EMPLOYED AS TRAINEE CHEF IN LOCAL HOTEL

Intensive Support Programme 
(Youthstart)

Intensive Support Programme (Youthstart)
CURRENTLY UNEMPLOYED FOR PERSONAL REASONS FOLLOWING SPELL EMPLOYED AS ADMIN ASSISTANT

Intensive Support Programme(Youthstart)
CURRANTLY UNEMPLOYED IN GOOD POSITION TO TAKE UP EMPLOYMENT

Intensive Support Programme (Youthstart)
POWER-TIME FACTORY WORK NIGHT SHIFT

Intensive Support Programme (Youthstart)
EMPLOYED AS TRAINEE GREEN KEEPER

Intensive Support Programme (Youthstart)
PRESENTLY CLAIMING JSA FOLLOWING PERIOD OF TEMP EMPLOYMENT

James Shileds

Has secured admin work with small, private firm

James Shileds

SERVICE USER STARTED WORKING AND SECURED HER OWN TRAINING

Link Up Fifie

Q.A.S.  ASSEMBLY LINE OPERATOR

Mind 2 Work

THE CLIENT WAS DESPERATE TO GET PAID EMPLOYMENT AS HE HAD A WIFE AND CHILD TO SUPPORT AND THIS WAS CAUSING DEPRESSION AND STRESS; AFTER HELPING HIM FILL IN AN APPLICATION FORM FOR A LOCAL 
FACTORY HE WAS ASKED TO ATTEND FOR AN INTERVIEW AND WAS SUCCESSFUL,

Moray Youth Action

Moray Youth Action

CHRIS(?) HAD INTERVIEWS WITH DIFFERENT COMPANIES.SHE FINALLY GOT A JOB WITH A LOCAL FACTORY WHICH IS IN THE AREA AND CLOSE TO OURSELVES

Moray Youth Action

BY WALKERS OF ABERLOUR FOR SEASONAL WORK

Moving Into Work

3 DAYS PER WEEKAT SUPERMARKET AS STOCK REPLENISHMENT ASSISTANT - OPENPAID EMPLOYMENT

Next Steps, Employment & Enterprise

Next Steps, Employment & Enterprise
EMPLOYED BY LOCAL AUTHORITY SAFETY ACTION TEAM.

Next Steps, Employment & Enterprise
SECURITY BUSINESS- FITTING AND MAINTAINING SECURITY EQUIPMENT INCLUDING CCTV.  HE HAS A BUSINESS PLAN FOR SELF-EMPLOYMENT

NF for TIC


SUCCESSFULLY MOVED INTO EMPLOYMENT WITH A 
CONSTRUCTION FIRM IN AN ADMINISTRATIVE ROLE THIS WAS SUCCESSFULLY SUSTAINED FOR TWO MONTHS.

NF for TIC

HAS COMMENCED EMPLOYMENT WITHIN A CALL CENTRE. 
THIS HAS BEEN SUSTAINED SUCCESSFULLY OVER THE LAST TWO MONTHS.

NF for TIC

WAS HELPED TO FIND WORK AS CARE ASSISTANT. DID NOT CONTINUE AFTER A 3 MONTH TRIAL PERIOD.  AFTER SHORT PERIOD OF UNEMPLOYMENT STARTED AND 
CONTINUED WORK AS A SECURITY GUARD WITH LARGE 
SECURITY COMPANY.

NF for TIC

STARTED WITH STANDARD LIFE AS A CYRENIAN NOMINEE FOR THEIR 'PATHFINDER' PROGRAMME. ONLY SUSTAINED THREE DAYS

NF for TIC

INITIALLY MOVED INTO EMPLOYMENT WITH A LOCAL HOTEL BUT DUE TO A ROW WITH ANOTHER EMPLOYEE 
WAS ABLED TO LEAVE. THEN MOVED INTO WORK WITH A 
LOCAL LABOURING FIRM WHICH HE SUSTAINED SUCCESSFULLY FOR AN EIGHT WEEK PERIOD BEFORE LEAVING EDINGBURGH.

NF Inclusion Project

BRITISH AIRWAYS

NF Inclusion Project

BRITISH AIRWAYS TRAINING PROGRAM

NF Inclusion Project

ACCESSED EMPLOYMENT IN A CASH AND CARRY, WHICH RESULTED IN CLIENT DROPPING  OUT ESOL CLASS

NF Inclusion Project

CLIENT HAS ACCESSED EMPLOYMENT IN A TELESALES/CALL CENTRE COMPANY

NF Inclusion Project

SPAR MINI MARKET, VARIOUS LOCATIONS

No/ 1 Project

CLIENT HAS NEWLY FOUND PAID WAITRESSING WORK AS WELL AS HER VOLUNTARY WORK

No/ 1 Project

CLIENT ATTENDED AN ASSERTIVENESS/CONFIDENCE COURSE FOR 5 WEEKS.LATER DID 2 WEEKS OF AGENCY CLEANING WORK.HOWEVER ,DUE TO CHILDREN DIFFICULTIES  AND LOSS OF MOTIVATION DID NOT FOLLOW 
THROUGH HER DESIRE TO GAIN EMPLOYMENT OR TO WORK WITH MYSELF

One Plus - Choices
CLIENT WENT TO WORK AT SONS SCHOOL AS DINNER LADY-TIMES FITTED IN WITH CHILDCARE-WORKING FAMILY TAX CREDIT APPLIED. TRANSPORT WAS NOT ESSENTIAL

One Plus - Choices

TRAINED FOR D32-33 ASSESSING/TRAINING & FACILITATING & CHANGED AREA OF WORK

One Plus – Choices
WORKING WITHIN SOCIAL CARE OF ADULTS WITH MENTAL HEALTH DIFFICULTIES

One Plus - Choices

WORK - CARERS   FE - COUNCELLING

One Plus - Choices
SCHOOL ASSISTANT

One Plus - Choices
SALES REP

One Plus - Choices

WORKING WITH MENTAL HEALTH CARE- TOOK MORE HOURS ON

One Step Beyond
WENT TO SELF-EMPLOYMENT

One Step Beyond

HE HAS BEEN OFFERED AN ENGINEERING JOB IN MANCHESTER AND THEN HE MOVED DOWN THERE

One Step Beyond
WENT TO SELF-EMPLOYMENT

Pathways to Independence
FACTORY WORK

Preparation for Life
PLANS TO JOIN ARMY - HAS FILLED IN APPLICATION FORM

Preparation for Life
BAR WORK

Preparation for Life
BUILDING TRADE

Project 20/20
CHAMBERMAID

Project 20/20

SUSTAINED OPEN EMPLOYMENT FOR EMPLOYMENT FOR 6 MONTHS IN GARAGE AS MECHANIC UNTIL DISMISSED. HAS NOW BEGUN N.C. ENTRY TO FURTHER EDUCATION. ARTS 
AND SOCIAL SCIENCES AT LOCAL COLLEGE WITH VIEW TO
 COMPLETING N.C. CHILDCARE AND EDUCATION

Project 20/20

MCDONALDS FAST FOOD OPERATIVE

Project 20/20

CLIENT WAS SEEKING FULL TIME PAID EMPLOYMENT

Project 20/20

NO DETAILS OF EMPLOYMENT GAINED.  CLIENT RETURNED 'KEEPING IN TOUCH FORM'  PLUS SHE WROTE SEPARATE LETTER INFORMING ME SHE HAD GAINED EMPLOYMENT.  GAVE NO DETAILS OF THE JOB.

Project 20/20

CARE ASSISTANT- HOME FOR THE ELDERLY

Project 20/20

GAINED EMPLOYMENT IN A SUPERMARKET

Project 20/20

ON PRODUCTION LINE IN BISCUIT FACTORY.  LOST JOB IN FIRST WEEK AFTER BEING SENT HOME WITH DIARRHEA, WAS THEN PAID OFF

Project 20/20

Client was looking for sales work

Quality of Life

client already in employment - facing possible discrimination in changing jobs - disclose status but proceedures uncertain. Supported client through medical advise regarding disability discrimination act. Eventually it all sorted itself out.

Quality of Life

RE-KINDLING OF TEACHING CAREER

Quality of Life

PART TIME JANITOR FULL TIME. NOW SELF EMPL;OYED

Quality of Life

QUALITY OF LIFE COMPUTER CLASSES. CONSIDERED EMPLOYMENT - TRIAL BUT NOT CONTINUED FOR HEA,LTH PRACTICALITIES

Quality of Life
CHILDCARE EXPERIENCE, SPECIFIC COMPUTER TRAINING, PROVIDING COMPUTER TRAINING FOR OTHER MEMBERS OF BPS

Quality of Life

C.V.  PREPARATION, APPLICATIONS AND PREPARATION FOR INTERVIEW

Renfield Services

EMPLOYED AS CARE ASSISTANT (CARE HOME)

Renfrew Council on Alcohol
GAINED EMPLOYMENT IN A HOTEL AS A CHEF

Renfrew Council on Alcohol
STARTED WORKING FOR PAISLEY PARTNERSHIP AFTER 
DOING VOLUNTARY WORK FOR A FEW MONTHS

Renfrew Council on Alcohol
NIGHTSHIFT AT ELECTRONICS FIRM

Salvation Army

CLIENT WAS REFERRED TO ROOTS EMPLOYMENT

Scot-Pep

GAINED EMPLOYMENT FOR A LOCAL COUNCIL IN ANOTHER AREA.WORKS IN THE INFORMATION /CLAIMS COUNCIL TAX DEPT.

SCVO

FOUND WORK WITH LOACAL CHICKEN FACTORY - GRAMPIAN COUNTY PARK - CONFIRMED BY LOCAL JOBCENTRE

Springboard

CLIENT WAS ABLE TO PROGRESS ONTO EMPLOYMENT IN RETAIL SECTOR AFTER A PERIOD OF WORK TRIALS 
ARRANGED THROUGH EMPLOYMENT SERVICES.

Springboard

client is currently applying for positions he has noticed in the job
 centre and feel education or training is not what he wants at this time

STEP

COMPAQ assembly operation

STEP

helping to sell home improvements

STEP

WORK AT SAWMILL

STEP

PROCESS WORK IN DENTAL FLOSS FACTORY

STEP

WORKING AS PROCESS WORKER IN COMPUTER FACTORY.  HE WILL COMPLETE HIS TRAINING IN FORKLIFT IN 
NOVEMBER.

STEP

FORK LIFT DRIVER WITH TIM LAYS

STEP

EMPLOYED AS A JOINER WITH LOCAL FIRM

STEP

fish market client found his own job

STEP

processor job in computer firm

STEP

continued his training as a chef

STEP

chef in restaurant

Step On Up

CLIENT HAS GOT AND SUSTAINED A JOB IN LOCAL ESSO GARAGE AND IS WORKING VOLUNTARY IN THE 
JOHNSTONE PLAN CENTRE AS COMPUTER TRAINER

Step On Up

pollockshaw builders, pollockshaws, driver/labourer

Stepping Stones to the World of Work

NOW EMPLOYED AS APPRENTICE BRICKLAYER

Stepping Stones to the World of Work
NOW WORKING AS TRAINEE MECHANICS

Stepping Stones to the World of Work

NOW EMPLOYED IN OFFICE IN AYR

Turning Point Programme

cycle courier

Twine

DUKE OF EDINGBURGH AWARD(SILVER) CURRENTLY APPLYING FOR A POST WHY MOD - DINING ROOM ORDERLY 
AND ALSO THE TERRITORIAL ARMY (TA)

Twine

IN PROCESS OF APPLYING TO THE ARMY

Twine

Is in the process of applying for a post as a kitchen assistant at Loch Eil outward bounds centre, Fort William.

Twine

GAINED EMPLOYMENT IN NURSERY AS AN ASSISTANT

Twine

Applied for 2 posts - Submarinar & Navigation Officer. Also doing Duke of Edinburgh award (silver)

Twine

Currently applying for 2 jobs - Trainee engineer & Leisure attendant.

Unity Enterprise - Ayrshire
LEAVES SCHOOL JUNE 2001, QUESTION MARK AS TO WHAT EMPLOYMENT CLIENT COULD GO ONTO

Women in Work

ACCESSED KITCHEN PORTER (PART TIME). COMPUTING COURSE AT COLLEGE

Women in Work

HOTEL CHAMBERMAID

Women in Work

WORKING AT CLEANING OUT OLD HOUSES

Women in Work

WORK IN BAR

Women in Work

HOTEL PORTER

Women in Work

HOTEL WORK

Women in Work

FLORIST

Young People Speak Out
PAID WORK WITH A CHARITY SHOP (MANAGER)

Youthart

HAS APPLIED FOR UNSKILLED WORK

Zone

HOPES TO WORK AS GARDENER WITH FRIENDS BUSINESS

Zone

security work

Zone


CLIENT DUE TO COMMENCE COURSE 17.01.00. BUT GOT EMPLOYMENT

	ANNEX 5b: Softer Positive Outcome



Positive independent living: 25

 DRUGS: GAS NFFI Programme 


moved to independent accommodation

DRUGS: GAS NFFI Programme 

New 
secured own tenancy

Drugs: Glasgow Community Drugs

moved into tenancy with partner  

Drugs: Glasgow Community Drugs


client attained her own tenancy and took more project responsibility for her children by   becoming drug free

Drugs: Zone

Instil routine into independent living. Establish childcare, consider college in 6 months


Drugs: Zone

going to focus on getting own 
accommodation

General: 

Grampian NF Consortium
continue with his tenancy action plan at Aberdeen Foyer

General: Know How

moved to own tenancy from hostel


Homeless: Access Project

he managed to clear rent arrears with project help which allowed progress to 

own tenancy and independent living

Homeless: Access Project

Client moved to own accommodation

Homeless: Avrio Project (Barnardos)  
stabilised housing and addiction issues
  Homeless: C/A/T/H

client is now pregnant and has been referred to our Centre outreach + resettlement service + has found housing

Homeless: Cumberland Foyer 

own tenancy with baby

Homeless: Cumberland Foyer 

independent links - own tenancy

Homeless: Cumberland Foyer 

private let

Homeless: Cumberland Foyer 

own tenancy with local housing association

Homeless: Cumberland Foyer 

had a baby achieved own tenancy with 
outreach ser/local housing association

Homeless: Cumberland Foyer 

own tenancy

Homeless: Genesis

progress to accommodation & managing life without support

Homeless: Highway

client moved into her own home in order to gain access to her child

Homeless: Highway

progressed onto her own tenancy in hope of getting custody of daughter

Homeless: James Shileds

Client secured own accommodation, now lives indep. Has option of ongoing literary support through programme.

Homeless: James Shileds

Moved to own accommodation

OFFENDERS: ASNEW Stevenson

client moved to permanent house in Liverpool


Offenders: New Prospects

Robert initially required help towards independent living. Has achieved this by securing supported accommodation
Positive outcome - detox: 25

 Drugs: Community Development project NW Dumfries

client remains drug free and is accessing educational and counselling opps from the new prison he has been moved to


 Drugs: Fairbridge in Scotland

at end of nff support not ready for employment/ training. sentenced at court for drug treatment and testing order. 
now attending a more geographically convenient drug project

Drugs: Glasgow Community Project

client entered detox group in order to get drug free

Drugs: Glasgow Community Project

client achieved desired progress and accessed a place in detox group in order to become drug free

Drugs: Glasgow Community Project

clients needs changed since initial meeting. identified need for residential rehabilitation & entered Pheonix hse, Glasgow

Drugs: Glasgow Community Drugs

client progressed to rehab red towers to get drug free

Drugs: Glasgow Community Drugs

client progressed on to detox programme in order to get himself drug free

Drugs: Glasgow Community Drugs

client moved onto detox group in order to get drug free

Drugs: Glasgow Community Drugs

client progressed onto detox group where he got drug free

Drugs: Glasgow Community Drugs

client stopped training to detox from methadone

Drugs: Glasgow Community Drugs

client progressed to rehabilitation at Phoenix hse Glasgow

Drugs: Pathways to Independence

Glasgow drug prescribing service fpr methadone maintenance script

Drugs: Turning Point - Day 

rehabilitation unit (drugs)

Drugs: Pathways to Independence

Glasgow drugs prescribing service for methadone maintenance script.

Drugs: Zone

to explore detox/rehab facilities


Ethnic: NF Inclusion Project

referred onto specialised alcohol/drug agency to address still chaotic alcohol 




use - will take up nfip services on completion of rehabilitation
  General: Dumfries & Galloway C.

Andrea is accessing a place in a rehab facility

General: Grampian NF Consortium

residential detox programme in Edinburgh

HOMELESS: BUDS

Tam has entered a rehabilitation unit and is unable to continue with us.

HOMELESS: C/A/T/H

client has been referred to rehab has been accepted

Homeless: Genesis

this client required support during family bereavement & accommodation. arranged 


accommodation for. client was on a detox programme with another agency. required health services for which we arranged 
appointments and travel to and from secure detox unit.

Homeless: Move on Ltd

rehab

Offenders: Apex Scotland (Glasgow)

he is in a detox

Offenders: Apex Scotland (Glasgow)

drug rehab programme

OFFENDERS: ASNEW Stevenson

referred back to addiction unit for support before re-engaging with new  futures service
Awaiting/ actively seeking opps: 40


Drugs: Brenda house - New 
Futures, new me?

Aware of all the steps she has to take in order to start 


her own business

DRUGS: CKAS

client seeking employment

DRUGS: CKAS

client has applied for work but we do not know outcome

DRUGS: CKAS

client seeking employment

DRUGS: CKAS

client has applied for further ed course

DRUGS: CKAS

client said they will seek voluntary work 
if children get place at nursery

DRUGS: CKAS

intends to seek employment

DRUGS: CKAS

intends to seek employment or education opportunities

DRUGS: CKAS

client is seeking employment

DRUGS: CKAS

Client is contemplating either new deals or possible further study - University course

DRUGS: CKAS

Client is intending to complete course on therapeutic massage and aromatherapy.

Drugs: Fresh Start - Castlemilk 

the client is currently exploring her 

Economic Development 
            options within the world of work.

Drugs: Pathways to the Future

client was sourcing information/opportunities to commence a course on hairdressing

Drugs: Travel Options

discussions ongoing with gamma

Drugs: Travel Options

discussions ongoing with gamma

Drugs: Zone

intends to contact college for short courses

Drugs: Zone

seeking to return to college in August/ September pursuing computing/IT.

Drugs: Zone

is considering college options

Drugs: Zone

is considering college options. Is also considering part time employment


Ethnic: EM Womens Training co

more training sought

Ethnic: EM Womens Training co

followed partner to London for new job

General: Govan CDT NEW 

referred back to employment/dev worker

FUTURES - Govan                      at addictions project.  Client accessed
 Community Development                 and offered employment but turned it down because of needs/children issues of new born child. This client  will look at flexi work opportunities to fit round family

General: Grampian NF 

returning to Aberdeen foyer action plan.  looking for  work placement in hairdressers and enrol for college next year.

HIV: Quality of Life

plans to progress formulated to stage of researching options

Homeless: In Touch

applying for care course at borders college

Homeless: Project 20

looking for work independently

Homeless: Highway

client successfully completed new deal 
programme- but there was no permanent 

employment at the end

Lone Parent: Edinburgh Lone Parent 

Not able to get job - but progress made 

Lone Parents: One Plus - Choices

still investigating what going to do mechanic or joinery-but childcare is  

continuing issue with 3 young children.  She left and we had no further contact, 

although we understand she  tried to do so

Offenders: Apex Scotland 

Client is awaiting placement with training organisation 

(Lanarkshire)


to undertake a pvc licence

OFFENDERS: ASNEW Stevenson

may move area to gain employment because he is well known in home town

OFFENDERS: ASNEW Stevenson

seeking work in nursing. He is hoping to start access course at Kilmarnock 

  college in august 2000

OFFENDERS: ASNEW Stevenson

client has interviews with social work dept. To work with handicapped.  They 

                                 know about his offending background and the work he has done to address problem

OFFENDERS: ASNEW Stevenson

Given info on HGV laws to allow client to work as driver. Info on employment and training accessed by client

Offenders: New Prospects

transferred to hope service voluntary placement waiting list

Offenders: New Prospects

transferred to hope service voluntary employment service to enable a voluntary 




placement to be identified

Offenders: New Prospects

Anne-Marie has opted to terminate her new   futures contract.  She is in receipt of 

 jobseekers allowance.  Seeking employment through the jobcentre

Offenders: New Prospects

hope service for voluntary placement

Offenders: New Prospects

referred to hope service voluntary placement list

Prostitution: Scot-Pep

will take a year out as marks not sufficient for a place at university this 
year .will re-apply next    year
Other progression project or employability support: 84


Drugs: Central Scotland Council 

has gone to princes trust

DRUGS: CKAS

Client has applied for FE. course & voluntary work, but is still unsure of what she wants to achieve- she is currently 
taking part in a study skills course run by ckas


DRUGS: CKAS

study skills programme run by ckas

DRUGS: CKAS

Fairbridge programme - client embarking on Fairbridge programme starting 24/07/00

DRUGS: CKAS

Fairbridge course

DRUGS: CKAS

Client progressed to Fairbridge course

Drugs: Community Development

to access educational opportunities with 

project - North West Dumfries
 his current accommodation (prison)


Drugs: Community Development

educational opportunities with prison

project - North West Dumfries

DRUGS: GAS NFFI Programme 

moved to Glasgow community drug project -

Partnership for Change
computer training.

Drugs: Glasgow Community Drugs

community based training

Drugs: Glasgow Community Drugs

community based training
  Drugs: No/ 1 Project

apex - criminal service career guidance


Drugs: Zone

New directions

Drugs: Zone

New directions, considering college placement
  Ethnic: EM  Womens Training co

teleworking training course

Ethnic: NF Inclusion Project


Through involvement with nfip the client was able to reach a stage of moving on. 
She had already applied for a course at another agency

General: Govan CDT (Community 

client has completed language course, 

Development Training)
and basic computing course

General: Govan CDT (Community 

moved on to online learning with 'real'. he 

Development Training)
has completed basic computing course and 




 now confident to use computer on his own.

General: Govan CDT N F 

supported learning

 Govan Community Development 

General: Govan CDT N F 

client moved onto f.e. through a community

 Govan Community Development
based organisation, client requested new futures support for literacy

General: Grampian NF Consortium

enrolled on open learning course (may involve some attendance at local f.e. college)

General: Grampian NF Consortium

to continue to train at wood recyclability - with direct support (from e.d.o. team) to look at other work experience opportunities.

General: Step On Up

place on voc construction training course - youthbuild

General: Stepping Stones to the 

training programme horticulture level 2

World of Work

General: Grampian NF Consortium

social work employment development scheme.  for further work exp input.

General: West Dunbartonshire


REFERRED ONTO COMMUNITY EDUCATION FOR 

Partnership
ONE TO ONE TRAINING IN CORE SKILLS

HIV: Quality of Life

quality of life project drama workshops

HIV: Quality of Life

quality of life computer classes.  aids mastery workshop - pending

HIV: Quality of Life

QUALITY OF LIFE TRAINING - COMPUTERS

HIV: Quality of Life

QUALITY OF LIFE ART CLASSES & EXHIBITION

HIV: Quality of Life

QUALITY OF LIFE COMPUTER CLASSES

HIV: Quality of Life

AIDS MASTERY COURSE

HIV: Quality of Life

AIDS MASTERY WORKSHOP.  PEER FACILITATION TRAINING

HIV: Quality of Life

DISTANCE LEARNING/SUPPORT AROUND COMPUTER SKILLS

HIV: Quality of Life

SOME PREPARATION FOR APPLICATION

HIV: Quality of Life

QUALITY OF LIFE ART CLASSES & EXHIBITION

HIV: Quality of Life

QUALITY OF LIFE COMPUTER TRAINING.  SELF HELP SUPPORT GROUP

HIV: Quality of Life

QUALITY OF LIFE ART CLASSES

HIV: Quality of Life

QUALITY OF LIFE PROJ TRAINING - ART CLASSES

HIV: Quality of Life

AIDS MASTERY WORKSHOP.  WRITING FOR BPS NEWSLETTER

HIV: Quality of Life

Nebosh course arranged through employment service

HIV: Quality of Life

participation in drama workshops and performance in theatre production based on own life story - great confidence building

HIV: Quality of Life

involvement in quality of life project activities - drama project  and training

HIV: Quality of Life


MOTIVATION INCREASED BY AIDS MASTERY 
WORKSHOP DIRECT FOLLOW UP AND 

INVOLVEMENT POSSIBLE

HIV: Quality of Life

clinical aromatherapy
 Homeless: City Station Res/ Programme

PRESENTLY DOING A IT COURSE AT APEX GLASGOW
 Homeless: 
First Steps (Queens Cross Group)

WORK BASED TRAINING

 Homeless: In Touch

PRODUCTION UNIT IN GALASHIELDS. PRACTICAL TRAINING WOODWORK, IT,    CATERING, CRAFTS


Homeless: Intensive Support 

THIS YOUNG  PERSON HAS JUST COMPLETED HIS 

Programme (Youthstart)

 V.G. IN GREENKEEPING BUT RECENTLY BEEN MADE UNEMPLOYED


Homeless: Renfield Services

CLIENT MOVED ON TO ESF FUNDED PROJECT - TRAINING IN CATERING

Lone Parents: Borders Women’s Aid



SCOTTISH ASOCIATION FOR MENTAL HEALTH.. 

BASIC SKILLS PROGRAMME - CALLED DOVETAIL

Mental Health: Better Futures

R.J.I. - FEAT

Mental Health: Better Futures

RJI - FEAT

Mental Health: Better Futures

REFERRED TO RJI FEAT

Mental Health: Better Futures

REFERRED TO RJI AT FEAT

Mental Health: Better Futures

REFERRED TO R.J.I. AND WORKED AS A SERVICE USER CONSULTANT
  Mental Health: 
Employment Access 

Started course with ftma sheltered workshop where he

programme breakthrough 

will gain an svq level 2 in business admin and i.t. to new future also work experience


Mental Health: Springboard

 NOW ATTENDING DEA

OFFENDERS: ASNEW Stevenson
   
ENTERPRISE TRAINING APEX

OFFENDERS: ASNEW Stevenson

ENTERPRISE COURSE APEX

OFFENDERS: ASNEW Stevenson

APEX UNIT IN STRANRAER

OFFENDERS: ASNEW Stevenson

PRINCES TRUST

OFFENDERS: ASNEW Stevenson

Training unit Apex Steverson

OFFENDERS: ASNEW Stevenson

Continuing assistance from others with referral back to 
  OFFENDERS: ASNEW Stevenson

ASKED EMPLOYMENT SERVICE TO INTERVENE

OFFENDERS: ASNEW Stevenson

REFERRED BACK TO EMPLOYMENT SERVICE

OFFENDERS: ASNEW Stevenson

REFERRED BACK TO EMPLOYMENT SERVICE

OFFENDERS: ASNEW Stevenson

REFERRED BACK TO E.S.  CURRENT STATUS UNKNOWN 14/11/00

Offenders: Lothians

REFERRED TO APEX EMPLOYMENT UNIT

Offenders: New Prospects

WILL BE REFERRED TO ANNE BANKS AT JOBCENTRE




FOR WORK PREPARATION CONSIDERATION

Offenders: New Prospects

REFERRED TO EMPLOYMENT SERVICE

Offenders: New Prospects

EMPLOYMENT SERVICE

Offenders: New Prospects

EMPLOYMENT SERVICE

Offenders: New Prospects


REFERRED TO EMPLOYMENT SERVICE FOR 
CONSIDERATION TO BE INCLUDED IN      PERSONAL 
DEVELOPMENT PROGRAMME

Offenders: New Prospects

REFERRED TO EMPLOYMENT SERVICE FOR 




INCLUSION ON PDP PROGRAMME

Offenders: New Prospects

REFERRED TO EMPLOYMENT SERVICE FOR 




PERSONAL DEVELOPMENT PROGRAMME

Offenders: New Prospects

LIFE/SOCIAL SKILLS TRAINING WITH SUPPORT FROM KEY HOUSING

Offenders: New Prospects

REFERRED TO DEA AT EMPLOYMENT SERVICE FOR
INCLUSION IN PDP COURSE.  AWAITING WORD ON ACCEPTANCE FOR COLLEGE COURSE

Offenders: New Prospects

EMPLOYMENT SERVICE

Offenders: Twine


APPLYING TO THE PRINCES TRUST ACTION GROUP - TO DO THE "SANDLIVE" MUSIC   COURSE IN 
JUNE 2000. ALSO GANG TO DO DUKE OF EDINBURGH AWARD (SILVER)

Offenders: Twine

Will enrol with Local Award Centre to do the Duke of Edinburgh's award.

YP: STEP

referred onto southworks job coaching

YP: STEP

was referred to southworks for job coaching

YP: Edinburgh Video Training 

QUALITY OF LIFE COMPUTER CLASSES
Positive outcome linked to family & relationships: 9


General: Grampian NF Consortium

moved back to parental home

Homeless: City Station Res/ 

RE-ENGAGED WITH PARTNER AND TWO CHILDREN 

Programme


FEELS THIS IS WHAT HE WANTS AT PRESENT ALONG WITH OWN ACCOMODATION

Homeless: City Station Res/ 

RE-ENGAGED WITH FAMILY BACK IN THE FAMILY HOME

Programme


Homeless: Cumberland Foyer 

RETURNED HOME

Outreach Ser/

Homeless: Cumberland Foyer 

RETURNED HOME

Outreach Ser/

Homeless: Cumberland Foyer 

RETURNED HOME

Outreach Ser/

Homeless: Cumberland Foyer 

Returned to family home

Outreach Ser/

Homeless: Highway Project

CLIENT HAD A BABY AND WENT TO LIVE WITH HER  PARENTS

YP: Moray Youth Action

The clients objective was to control behaviour to enable him to return to home environment with  family in 
Northern Ireland and to prepare him to take up employment opportunities there. He has achieved all his 
objectives and returns home on 15.06.00.

Other positive outcomes: 11


DRUGS: CKAS

Client's confidence levels greatly increased

Drugs: Cleanbreak Lifeskills 

client continues to tackle drug abuse

Drugs: Community Development 

CLIENT RESPONDED WELL TO COUNSELLING AND 

project - North West Dumfries
IS KEEN TO CONTINUE THIS IN PRISON IN STIRLING
  Drugs: Fairbridge in Scotland
CLIENT RECEIVING SUPPORT FROM CAREERS SERVICE
 


General: Dumfries & Galloway C.

CLIENT ALREADY IN EMPLOYMENT BUT CAME TO US FOR ADVICE ONLY

HIV: Quality of Life

PLACE GAINED AT COLLEGE FOR DEGREE COURSE  BUT DEFERRED

Homeless: Link Up Fifie

INTRODUCED TO COMMUNITY BASED LEISURE OPPORTUNITIES
  Lone Parent: Edinburgh

SEEKING OTHER GUIDANCE FROM ADULT 

Guidance & Support Project
GUIDANCE SERVICE

Housing: Client sorted out dependency on alcohol and drugs but returned to prostitution


  Disability: Continued in employment – pay increase meant increase in hours not suitable

  Homeless: 
Continued in mainstream secondary schooling

	Ceased to attend, didn’t link/ unknown


  Drugs: Community Development
CLIENT STOPPED ATTENDING

project - North West 

Drugs: Community Development 

CLIENT STOPPED ATTENDING

project - North West 

Drugs: Fairbridge in Scotland

NEVER CAME BACK TO ME AFTER THE FIRST TIME 

DRUGS: GAS NFFI Programme 

DROPPED OUT OF PROJECT - CONTINUES TO 

Partnership for Change
RECEIVE METHADONE SCRIPT FROM ADDICTION SERVICE

DRUGS: GAS NFFI Programme 

not known, was evicted from hostel and did not return to grasp

Partnership for Change


Drugs: Glasgow Community Drugs

stopped attending, started New relationship

 Project

Drugs: Glasgow Community Drugs

client left project due to being 8month pregnant

Drugs: Glasgow Community Drugs

client relapsed no further contact

Drugs: Moving Into Work

CLIENT HAS CEASED CONTACT HAD TRIED ONE PLACEMENT - HEALTH ISSUES

Drugs: Next Steps, Employment &

WITHDREW FROM PROGRAMME - PERSONAL/FAMILY

 Enterprise
 ISSUES TO RESOLVE

Drugs: Next Steps, Employment &

FAMILY PROBLEMS TO RESOVE - CLIENT WITHDREW

 Enterprise

Drugs: Next Steps, Employment &

NOT KNOWN

 Enterprise

Drugs: Next Steps, Employment &

WITHDREW FROM PROGRAMME

 Enterprise

Drugs: Next Steps, Employment &

WITHDREW FROM PROGRAMME

 Enterprise

Drugs: Pathways to Independence

UNKNOWN

Drugs: Pathways to Independence

UNKNOWN

Drugs: Pathways to Independence

UNKNOWN

Drugs: Pathways to Independence

UNKNOWN

Drugs: Pathways to Independence

UNKNOWN

Drugs: Renfrew Council on 

UNABLE TO SAY AS CLIENT IS NO LONGER ATTENDING AGENCY AT PRESENT

Drugs: Renfrew Council on 

CLIENT CEASED CONTACT WITH AGENCY

Drugs: Renfrew Council on 

UNABLE TO SAY CLIENT CEASED CONTACT

Drugs: Renfrew Council on 

UNABLE TO SAY CLIENT CEASED CONTACT

Drugs: Renfrew Council on 

CLIENT CEASED CONTACT UNABLE TO COMMENT ON ABOVE

Drugs: Renfrew Council on 

UNABLE TO SAY CLIENT TERMINATED SUPPORT

Drugs: Renfrew Council on 

UNABLE TO SAY, CLIENT CEASED CONTACT

Drugs: Renfrew Council on 

UNABLE TO SAY AS CLIENT TERMINATED 

Drugs: Renfrew Council on 

SOME PROGRESS WAS MADE BUT THE CLIENT 

TERMINATED SUPPORT SO UNABLE TO COMMENT ON ABOVE

Drugs: Renfrew Council on 

DID NOT MAKE ANY PROGRESS AND HAS TERMINATED SUPPORT

Drugs: Renfrew Council on 

UNABLE TO COMMENT ON ABOVE AS CLIENT TERMINATED SUPPORT

Drugs: Renfrew Council on 

UNABLE TO SAY CLIENT CEASED CONTACT

Drugs: Renfrew Council on 

UNABLE TO SAY CLIENT CEASED CONTACT

Drugs: Renfrew Council on 

CLIENT CEASED CONTACT

Drugs: Renfrew Council on 

CLIENT NO LONGER PARTICIPATED IN AGENCY SUPPORT

Drugs: Turning Point - Day 

finished programme voluntarily

Programme

Drugs: Turning Point - Day 

NONE D.N.A.

Programme

Drugs: Turning Point - Day 

NONE. CLIENT DID NOT ATTEND DAY PROGRAMME ON START TIME

Programme


Drugs: Turning Point - Day 

N/A. CLIENT LEFT DAY PROGRAMME - NO CONTACT

Programme

Drugs: Turning Point - Day 

NONE. CLIENT DID NOT ATTEND PROGRAMME ON START TIME

Programme


Drugs: Turning Point - Day 

none - client left before completion of programme

Programme

Drugs: Turning Point - Day 

NONE ALTHOUGH ACCEPTED - CLIENT DID NOT 

Programme
ATTEND ON START DATE.

Drugs: Turning Point - Day 

none no  contact from client

Programme

Drugs: Unity Enterprise - Ayrshire

THIS YOUNG PERSON HAS BEEN ON THE 

PROGRAMME FOR ONE DAY ONLY.  UNABLE TO GIVE A TRUE ASSESSMENT

Drugs: Zone

PROJECT TERMINATED CONTACT ALTHOUGH 
                                            CLIENT'S INTENTION WAS TO ATTEND COLLEGE HAD SEEN STUDENT ADVISERS

Drugs: Zone

client failed to attend the project on a number of occasions stopped contact

Drugs: Zone

client did not attend long enough to move onto this section

Drugs: Zone

client ceased contact however was interested in doing further education

Drugs: Zone

left without linking to other options.

Drugs: Zone

client failed to come back to the project

Drugs: Zone

CLIENT CEASED TO ATTEND ZONE UNAWARE OF REASONS

Drugs: Zone

DISCHARGED DUE TO LACK OF COMMITMENT

Drugs: Zone

DISCHARGE DUE TO POOR ATTENDENCE

Drugs: Zone

CLIENT TERMINATED SUPPORT

Drugs: Zone

NONE OF THE ABOVE APPLICABLE

Drugs: Zone

PROJECT CEASED CONTACT DUE TO NON ATTENDANCE

Drugs: Zone

ONLY ATTENDED TWO GROUP SESSIONS

Drugs: Zone

LEFT DUE TO ILL HEALTH

Drugs: Zone

LEFT MID PROGRAMME WITHOUT FUTURE PLANS MADE

Ethnic: NF Inclusion Project

ASSISTED CLIENT TO ACCESS COLLEGE COURSE. HOWEVER, UNSURE OF OUTCOME.

General: Dumfries & Galloway C.

LOST CONTACT BELIEVED TO HAVE MOVED OUT OF AREA

General: Dumfries & Galloway C.

NO FURTHER CONTAT MADE

General: Dumfries & Galloway C. 

CLIENT WAS READY TO GO TO CATERING COLLEGE BUT LITERALLY DISAPPEARED

General: Dumfries & Galloway C.

CLIENT DISAPPEARED TO ESCAPE HASSLE FROM PEOPLE HE OWED MONEY TO

General: Govan CDT NEW 

client failed to keep appointments made, letters were 

FUTURES - Govan 
sent weekly. New futures does not know if client has Community Development taken on another community based course

General: Grampian NF Consortium

AS FAR AS WE KNOW CLIENT HAS NOT PROGRESSED ONTO ANY OPTION

General: Grampian NF Consortium

AS FAR AS WE ARE AWARE DID NOT PROGRESS ONTO ANY ORGANISED OPTIONS

General: Grampian NF Consortium

AS FAR AS WE ARE AWARE CLIENT HAS NOT 
PROGRESSED ONTO ANY FURTHER OPTION

General: Grampian NF Consortium

CLIENT TERMINATED SUPPORT. NEXT STEP IS NOT KNOWN

General: Grampian NF Consortium

AS FAR AS WE ARE AWARE CLIENT HAS NOT 
PROGRESSED ON TO ANY FURTHER OPTION

General: Grampian NF Consortium

AS THE CLIENT LEFT COURSE ON 10TH AUGUST WITH NO CONTACT, WE ARE UNAWARE AS TO 
WHAT HE IS CURRENTLY DOING

General: Step On Up

client never returned to project

General: Step On Up

CLIENT LEFT SERVICE AFTER 1 GROUP SESSION

General: Step On Up

Client never returned to project after 2 sessions

Homeless: Cumberland Foyer 

Unknown

Outreach Ser/

Homeless: Access Project

CLIENT ONLY MET WITH PROJECT ON ONE OCCASION

Homeless: Access Project

Client was due to begin New deal training. However he has now moved out of supported  accommodation without 
leaving forwarding address.  Client has had no contact with project for a couple of months

Homeless: Access Project

It is unknown to the project what the client is currently involved in.

Homeless: Avrio Project (Barnardos)

NOT KNOWN

Homeless: Avrio Project (Barnardos)

PROJECT TERMINATED SUPPORT

Homeless: Avrio Project (Barnardos)

CLIENT TERMINATED CONTACT WITH PROJECT

HOMELESS: C/A/T/H New Futures 

FAILED TO MAINTAIN CONTACT WITH PROJECT

Centre

Homeless: City Station Res/ 

UNSURE OF CLIENTS PRESENT WHERE ABOUTS

Programme

Homeless: In Touch

NOT KNOWN

Homeless: Intensive Support 

CLIENT MOVED AWAY

Programme (Youthstart)

Homeless: Intensive Support 

CLIENT HAS MOVED AWAY

Programme (Youthstart)

Homeless: Intensive Support 

Y.P MOVED AWAY

Programme (Youthstart)

Homeless: Intensive Support 

Y.P MOVED AWAY

Programme (Youthstart)

Homeless: Intensive Support 

Y.P. HAS MOVED AWAY

Programme (Youthstart)

Homeless: James Shileds

SERVICE USERS PROGRESSION IS UNKNOWN AT THE MOMENT

Homeless: Link Up Fifie

LEFT AREA AND RETURNED TO ENGLAND

Homeless: Project 20/20

DUE TO ILL HEALTH CEASED CONTACT WITH 
PROJECT

Homeless: Project 20/20

DOES NOT WISH TO CONTINUE CONTACT WITH PROJECT

Homeless: Project 20/20

UNKNOWN

Homeless: Project 20/20

UNKNOWN

Homeless: Project 20/20

UNKNOWN

Homeless: Project 20/20

UNKNOWN

Homeless: Project 20/20

CLIENT FAILED TO ENGAGE EFFECTIVELY WITH THE PROJECT

Homeless: Project 20/20

UNKNOWN

Homeless: Project 20/20

CLIENT FAILED TO ACTIVELY ENGAGE

Homeless: Project 20/20

UNKNOWN

Homeless: Renfield Services

CLIENT CEASED CONTACT

Homeless: Renfield Services

CLIENT CEASED CONTACT

Homeless: Renfield Services

NOT SPECIFIED

Homeless: Access Project

client applied to army via project but ceased contact was evicted from accommodation and his address as yet is unknown


Housing: Focus Project

CLIENT LEFT PROJECT,  BUT SAID HE WOULD RETURN - 'NEVER HAD'

Housing: Focus Project

NOT SURE WHAT HAPPENED TO CLIENT

Lone Parents: Edinburgh Lone Parent 


DON'T KNOW - LEFT BEFORE DECISION MADE


Guidance & Support 

OFFENDERS: HMP Low Moss

DESTINATION UNKNOWN - CLIENT TERMINATED HIMSELF BY REFUSING TO COME IN THE FINAL WEEK

OFFENDERS: HMP Low Moss

WAS SET UP WITH I.L.M. OPPORTUNITY BUT 
REMANDED TO ANOTHER PRISON THEREFORE LOST CONTACT

OFFENDERS: HMP Low Moss

UNKNOWN - LOST CONTACT

OFFENDERS: HMP Low Moss

WAS CONFIDENT OF OBTAINING FULL TIME EMPLOYMENT ON RELEASE BUT NO DEFINITE JOB KNOWN OF

OFFENDERS: HMP Low Moss

UNEMPLOYED - LAST KNOWN  WHEREABOUTS DUNOON

OFFENDERS: HMP Low Moss

WAS TRANSFERRED TO ANOTHER PRISON JUST BEFORE FINISHING PROGRAMME

Offenders: New Prospects

CLIENT DID NOT TURN UP FOR ARRANGED MEETINGS

Offenders: Apex Scotland (Glasgow)

UNKNOWN

OFFENDERS: ASNEW Stevenson

UNKNOWN

Offenders: Twine

UNSURE OF WHAT CLIENT IS DOING.

Offenders: Twine

UNSURE OF WHAT CLIENT IS PRESENTLY DOING.

Offenders: Twine


The candidate was homeless & finding it difficult to cope with this and attend TWINE. Eventually      she left 
the programme & no contact has been made with her 

Offenders: Twine

LEFT PROGRAMME DUE TO PREGNANCY

Offenders: Youthart

UNKNOWN
-I MET HER

YP: Fresh Start - Right Trak

unknown

YP: STEP

lost contact with client march 00 she has snot re 
engaged

YP: STEP

WORKING WITH START- WITH REGARDS TO HIS N.F.A. STATUS- LOST CONTACT

YP: STEP


has not engaged with the project ongoing issue has become ? - will monitor situation until he is ready to move on

YP: Young People Speak Out

client disappeared - apparently left city - no sign of 

Offenders: 


DON’T KNOW


Drugs: 



NOT KNOWN

General: 
THE CLIENT WAS UNABLE TO KEEP APPOINTMENT, THEREFORE IT WAS HARD TO MEASURE PROGRESS 

  Offenders: 


UNKNOWN

  Offenders: 


UNKNOWN

  Homeless: 


NOT KNOWN

  Drugs: 



Unable to say as to when social work no longer involved client terminated support

  Drugs: 



Unknown 

  Drugs: 



Client did not attend on start date. No contact since.

  Homeless: 
Young person moved accommodation very quickly when introduction to care start and contact terminated.

	Other 


Back to soc services/ health type provision: 55


DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL SERVICES

DRUGS: GAS NFFI Programme 

LEFT GROUP - NOT WELL ENOUGH PHYSICALLY TO 

Partnership for Change
PARTICIPATE.  OFFERED HELP ON A ONE TO ONE BASIS.  REFERRED BACK TO KEY WORKER

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL WORK DEPT.

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL WORK

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL WORK SERVICES

DRUGS: GAS NFFI Programme 

CHAOTIC LIFESTYLE - REFERRED BACK TO KEY WORKER

Partnership for Change


DRUGS: GAS NFFI Programme 

REFERRED TO SOCIAL WORK DEPT

DRUGS: GAS NFFI Programme 

HAS A LOT OF PERSONAL ISSUES - DIFFICULTY IN 

Partnership for Change
DEALING WITH THEM.  PHYSICALLY NOT FIT TO PARTICIPATE - REFERRED BACK TO KEY WORKER.  HELP ON A ONE TO ONE BASIS OFFERED.

DRUGS: GAS NFFI Programme 


LEFT GROUP - ILLICIT DRUG USE BECAME 

Partnership for Change
UNMANAGEABLE.  HELP OFFERED ON A ONE TO ONE BASIS.  REFERRED BACK TO KEY WORKER

DRUGS: GAS NFFI Programme 

ILLICIT DRUG USE - REFERRED BACK TO KEY 

Partnership for Change
 WORKER. ONE TO ONE SUPPORT OFFERED

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL WORK DEPARTMENT

DRUGS: GAS NFFI Programme 

LEFT GROUP - ILLICIT DRUG USE BECAME 

Partnership for Change

 UNMANAGEABLE.  HELP OFFERED ON A ONE TO ONE BASIS.  REFERRED BACK TO KEYWORKER

DRUGS: GAS NFFI Programme 

REFERRED TO SOCIAL WORK SERVICES

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL WORK DEPT.

DRUGS: GAS NFFI Programme 


ATTENDED FIRST WEEK ONLY. HAD IMMEDIATE 

Partnership for Change

DIFFICULTY WORKING WITH OTHERS IN GROUP AND DROPPED OUT; ON CHECKING  SHE HAD SELF REFERRED BACK TO HER HEALTH VISITOR

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL SERVICES

Partnership for Change

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL WORK SERVICES

Partnership for Change

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL WORK DEPT

Partnership for Change

DRUGS: GAS NFFI Programme 

SOCIAL WORK ADDICTION SERVICE

Partnership for Change

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL SERVICES

Partnership for Change

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL SERVICES

Partnership for Change

DRUGS: GAS NFFI Programme 

REFERRED BACK TO SOCIAL SERVICES

Partnership for Change

DRUGS: GAS NFFI Programme

REFERRED BACK TO SOCIAL SERVICES

Partnership for Change

DRUGS: GAS NFFI Programme 

REFERRED BACK TO ADDICTION WORKER

Partnership for Change

DRUGS: GAS NFFI Programme 

ONE TO ONE SUPPORT FROM CHILDREN & FAMILIES

Partnership for Change
ADDICTION WORKER CAUGHT HEAD LICE FROM SON - WAS TOO EMBARASSED TO REMAIN IN THE GROUP.

DRUGS: GAS NFFI Programme 

RESIDENTIAL CARE

Partnership for Change

Drugs: Outreach

WILL HAVE TO LEAVE CLIENT IN THE HANDS OF 

SOCIAL WORKER TO TRY AND ASSESS THE NEEDS OF THIS CLIENT

Drugs: Outreach


MENTAL HEALTH ISSUES AROSE AGAIN. STRAIGHT

BACK TO HOSPITAL AND BEING ASSESSED

Drugs: Outreach


DUE TO BEHAVIOURAL CONCERNS SHE HAS BEEN REFERRED BACK TO CARE MANAGER AND 
LEARNING DISABILITIES TEAM

Drugs: Outreach

has returned to hospital for people with learning disabilities due to behavioural problems
 Drugs: Pathways to Independence

CLIENT WAS NOT DETOXING QUICKLY ENOUGH TO REMAIN ON THE PROGRAMMME THEREFORE REFERRED BACK TO SOCIAL WORKER
  Drugs: Pathways to Independence

GLASGOW DRUGS PRESCRIBING SERVICE FOR METHADONE MAINTENANCE SUPPORT



Drugs: Zone

client referred back to social work for more support

Drugs: Zone


requires counselling support for drug issues referred on to statutory service may return to zone in the future.

Drugs: Zone

RETURN TO GP FOR ASSISTANCE WITH HELP

Drugs: Zone

RETURN TO TREATMENT AGENCY

Drugs: Zone

REFERRED BACK TO TREATMENT

Drugs: Zone

RETURN TO TAYSIDE ALCOHOL PROBLEMS SERVICE

Drugs: Zone

RETURN TO DRUGS SERVICE
  Drugs: Renfrew Council  

CLIENT WAS ADMITTED TO HOSPITAL FOR DE-TOX


Ethnic: NF Inclusion Project

REFERRED ONTO OUTSIDE AGENCY FOR ANGER MANAGEMENT COURSE

Homeless: Access Project

this client has been diagnosed with having a personality disorder and is currently in hospital.

Homeless: Access Project

supported work with social worker (throughcare) as well as mental health worker

Homeless: City Station Res/ 


MENTAL HEALTH DETERIORATED CLIENT NOW IN 

Programme
FULL SUPPORT FROM G.A.M.H

Homeless: Fab Pad

REFERRED TO SPECIALIST AGENCY TO WORK ON ALCOHOL AND OFFENDING BEHAVIOUR ISSUES

Homeless: Fab Pad

CLIENT WANTED TO LOOK AT REHAB ACT, CAME TO LIGHT ; UNDER A LOT OF STRESS. BEEN GIVEN CONTACT NO'S FOR FREE . COUNSELLING SERVICES
Homeless: Project 20/20

ADDRESSING HEALTH ISSUES

Mental Health: Springboard

HEALTH BOARD - REHABILITATION SERVICE

Mental Health: Springboard

HEALTH SUPPORT PROJECT

Offenders: Twine

Intensive probation programme being done by social work dept.
  OFFENDERS: ASNEW Stevenson

REFERRED BACK TO J.H.P. FOR ADDITIONAL ASSISTANCE

YP: STEP


PARTICIPATION IN CRIMINAL JUSTICE PROBATION GROUP (WOMEN’S) LOOKING AT OFFENDING BEHAVIOUR

YP: STEP

PART OF CRIMINAL JUSTICE WOMENS GROUP.
  Drugs: 



Client referred back to GP for treatment services

  Drugs: 



REFERRED BACK TO ADDICTION SERVICES – CHAOTIC DRUG USE


Positive outcome, didn’t sustain: 21


Drugs: Contracts Project (FAIR)

CLIENT HAS SUFFERED FROM BREAKDOWN IN MENTAL HEALTH & PURSUIT OF EMPLOYMENT IS 
NOT APPROPRIATE AT THIS TIME. HAD MADE SOME PROGRESS TO EMPLOYABILITY BEFORE MENTAL HEALTH DIFFICULTIES

Drugs: Fairbridge in Scotland

REFERRED TO FAIRBRIDGE - CLIENT CHOSE NOT TO TAKE UP PLACEMENT

Drugs: Fairbridge in Scotland

REFERRED TO FAIRBRIDGE,  DIDNT TAKE UP PLACE

Drugs: No/ 1 Project


AFTER MAKING EXCELLENT PROGRESS, ie., COLLEGE & VOLUNTARY WORK, CLIENT INFLUENCED 
BY PEER PRESSURE.  RETURNED TO DRUG ABUSE,  HOMELESSNESS AND LOST CARE OF CHILDREN

Drugs: No/ 1 Project


DID NOT MANAGE TO SUSTAIN PLACEMENT DUE TO NEWS OF MOTHER BEING TERMINALLY ILL. 
ALSO DIDN’T MANAGE TO OBTAIN PAID EMPLYMENT.

Drugs: No/ 1 Project


REFERRED ONTO LOCAL TRAINING AGENCY TO BEGIN IT COURSE IN AFTERNOON TO HELP FILL 
TIME.. HOWEVER, CLIENT THEN CHANGED MIND. 1.5 MONTHS GAP TWEEN start & END OF SUPPORT

Ethnic: NF Inclusion Project

REFERRALS MADE TO OTHER AGENCIES.  CLIENT DID NOT ATTEND ANY

Ethnic: NF Inclusion Project


DURING CONTACT TIME CLIENT WAS OFFERED & TOOK UP 3 EMPLOYMENT OPPORTUNITIES.  
HOWEVER ALWAYS LEFT AFTER A FEW DAYS
 General: Govan CDT NEW 

CLIENT ACCESSED VOLUNTARY WORK BUT DUE 

FUTURES - Govan CD

TO RELAPSE CEASED ATTENDING

General: Step On Up

client sporadically used drop in services and was agreed




for group 2. However client did not take up place; client did not move onto other services


General: Step On Up

OPTED OUT OF STEP ON UP SUPPORT. DID NOT TAKE UP ANY OPPORTUNITIES

General: Stepping Stones to the 


tends to go from one training prog to another- not sticking

world of work
to any or completing a course. Behaviour is a problem


Homeless: Access Project

GAINED PLACEMENT AT COATBRIDGE COLLEGE. ONLY SUSTAINED FOR ONE WEEK

Homeless: Access Project

no progress made. Client attained a training place through the project but left after 2 days

Homeless: Access Project

client didn't manage to sustain either training placement

Homeless: Access Project


CLIENT HAD A JOB FOR 3 DAYS AND LEFT EMPLOYMENT, FOUND THE TRAVELLING TOO MUCH
  Homeless: Link Up Fifie

CLIENT WAS OUT OF YOUNG OFFENDERS UNIT FOR

  FORTNIGHT B4 RE-OFFENDING - NOW BACK  IN YO

Homeless: Project 20/20

GAINED SKILL SEEKERS PLACEMENTS, BUT DID NOT START ON PLACEMENTS


Homeless: Intensive Support 

RECENTLY PAID OFF AS TRAINEE HAIRDRESSER, CLAIMING JSA

Programme (Youthstart)


OFFENDERS: HMP Low Moss

places in drugs de-tox programme (residential) but failed to turn up after leaving prison


YP: STEP


princes volunteer trust - client did not sustain 

Sickness / incapacity Benefit: 7


Homeless: Cumberland Foyer 

CLIENT IN RECEIPT OF INVALIDITY ALLOWANCE

Outreach Ser/

Homeless: Access Project

sickness benefit

Homeless: Access Project

sickness benefit

Homeless: Access Project


Client was interested in Training, however he has since gone onto sickness benefit & is no longer eligible for 

Homeless: Intensive Support 

WENT ONTO LONG TERM INCAPACITY BENEFIT, 

Programme (Youthstart)
THIS RESULTED FROM ON-GOING PERSONAL ISSUES

Offenders: Apex Scotland 

IS NOW IN RECEIPT OF INCAPACITY BENEFIT

(Lanarkshire)

OFFENDERS: HMP Low Moss

IS ON SICKNESS BENEFIT AT PRESENT STAYING WITH MOTHER AT PRESENT BUT LIKELY TO BE 
MOVING TO LONDON AS HE HAS A FLAT THERE
Another NFF or similar project, or back to same project
44

Drugs: Contracts Project (FAIR)

CLIENT HAD LAST WORKED WITH CURREN SERVICE PROVIDER & ASKED FOR A PLACE IN 
CONTRACTS - REVISED FUNDING MEANT SHE COULD RETURN TO THAT PROVIDER AFTER A GAP.  CONTACTS USED AS 'SAFETY NET'

Drugs: Contracts Project (FAIR)

CLIENT HAD BEEN ON WAITING LIST FOR TRADITIONAL SUPPORTED EMPLOYMENT 
PROJECT FOR 1 YEAR & STARTED WORK WITH THEM WHEN WORKER BECAME AVAILABLE. CLIENT HAD COMPLETED A CV & VOCATIONAL PROFILE WHICH HAS BEEN HANDED ONTO THE NEW AGENCY

Drugs: Fresh Start - Castlemilk 

THE CLIENT FOUND IT DIFFICULT TO CONCENTRATE DUE TO A GENERIC FORM OF

Economic Development Agency
BRAIN DAMAGE AS THEREFORE TERMINATED HIS INVOLVEMENT. HE HAS BEEN OFFERED ALTERNATIVE SUPPORT FROM CEDA.

Drugs: Fresh Start - Castlemilk 

The Client was passed on to the social inclusion team 

Economic Development Agency
and also drugs project


Drugs: Fresh Start - Castlemilk 

The Client was referred to drugs project for more intense

Economic Development Agency
 one to one counselling

 Drugs: Pathways to Independence

OTHER DRUGS PROJECT.  METHADONE LEVEL TOO HIGH FOR OURS

 Drugs: Pathways to Independence

PARK DRUG PROJECT
 Drugs: Pathways to Independence

OTHER COMMUNITY DRUGS PROJECT

Drugs: Pathways to Independence

OTHER DRUGS PROJECT

Drugs: Pathways to Independence

OTHER COMMUNITY DRUGS PROJECT

  Drugs: Zone

return to future programme due to this involvement being in relation project development


Drugs: Zone

NEW DIRECTIONS

Drugs: Fairbridge in Scotland

ATTENDED FAIRBRIDGE

Drugs: Zone

WISHES TO RETURN NEXT PROGRAMME IN DECEMBER

Ethnic: NF Inclusion Project


REFERRED ON TO PROGRAMMES MANAGER AT POLMANT PRISON AS CLIENT WAS MOVING TO 
EDINBURGH ON RELEASE

General: Dumfries & Galloway 

REFERRED TO FAIRBRIDGE

General: Grampian NF Consortium

CLIENT IS CONTINUING WITH ACTION PLAN AT ABERDEEN FOYER WITH WHOM SHE 


RESIDES

General: Grampian NF Consortium

CONTINUING WITH ACTION PLAN WITH ABERDEEN CYRENIANS WITH WHOM CLIENT RESIDES

General: Grampian NF Consortium

RETURNED BACK TO HELP FROM CYRENIANS

General: Grampian NF Consortium

PHOENIX  HOUSE EDINBURGH

General: Grampian NF Consortium

moved to more appropriate support team

Homeless: Avrio Project (Barnardos)

ongoing support from move on's support worker

HOMELESS: BUDS

REFERRED TO OTHER NEW FUTURES PROJECT MORE APPROPRIATE TO HER CURRENT NEEDS

HOMELESS: BUDS

OTHER NEW FUTURES PROSPECT

HOMELESS: BUDS

REFERRED TO ANOTHER NEW FUTURES PROJECT

Homeless: Highway

REFERRED ONTO LINK-UP FIFE

Homeless: Intensive Support 

REFERRED BACK TO YOUTHSTART

Programme (Youthstart)

Homeless: Intensive Support 

DURING THE CLIENTS TIME WITHIN THE 

Programme (Youthstart)
 PROGRAMME. WE IDENTIFIED A NEED FOR HIM TO BE REFERRED TO ENABLE.   SCOTLAND

Homeless: Intensive Support 

youthstart to assist with job search and training needs

Programme (Youthstart)

Homeless: James Shileds

ANOTHER HOMELESS PROJECT. BEGINNING TO LOOK INTO COLLEGE OPPORTUNITIES

Homeless: James Shileds


Continued participation in an individualised literary programme to prepare him for further education, training 
or employment suitability

Homeless: James Shileds

individualised literacy support program

Homeless: James Shileds

chyp project
Homeless: Preparation for Life

ALTERNATIVES DRUG PROJECT

Lone Parents: Borders Women’s Aid

REFERRED BACK TO BWA

Lone Parents: One Plus - Choices

NOT READY TO MOVE ON JUST NOW. BEEN REFERRED TO A COMMUNITY GROUP

OFFENDERS: ASNEW Stevenson

TAKING PART IN A C.J.T.  PROGRAMME IN AYR BEING PROVIDED BY THE STEP PROJECT


Offenders: Apex Scotland (Glasgow)

DRUG PROJECT

Offenders: Apex Scotland (Lanarkshire)

NEW FUTURES PROJECT IN

Offenders: Lothians

REFERRED TO APEX FIFE UNIT

Offenders: Lothians

Referred to Apex Fife unit & Fife community drugs project
  Drugs:                                                    Returning to project in January 2000

  HIV:                                                       Need for support reduced to such occasional contact as to not warrant continued documentation

  General: 
Currently there is no indication to suggest that the client will progress on to the above for the time being
Returned to Community: 12


HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable  self esteem & confidence. The majority of our service users face a long journey in returning to work.

HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable self esteem & confidence. The majority of our service 
                                            users face a long journey in returning to work.

HIV: Back to Work

None - no progress made . Returned to community. Our 
main purpose in running this programme was to enable self esteem & confidence. The majority of our service users face a long journey in returning to work.

HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable self esteem & confidence. The majority of our service users face a long journey in returning to work.

HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable self esteem & confidence. The majority of our service 
users face a long journey in returning to work.

HIV: Back to Work

None - no progress made . Returned to community. Our main purpose in running this programme was to enable 
self esteem & confidence. The majority of our service 
users face a long journey in returning to work.

HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable self esteem & confidence. The majority of our service 
users face a long journey in returning to work.

HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable self esteem & confidence. The majority of our service 
users face a long journey in returning to work.

HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable self esteem & confidence. The majority of our service 
users face a long journey in returning to work.

HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable self esteem & confidence. The majority of our service 
users face a long journey in returning to work.

HIV: Back to Work

None - no progress made . Returned to community. Our main purpose in running this programme was to enable 
self esteem & confidence. The majority of our service users face a long journey in returning to work.

HIV: Back to Work


None - no progress made . Returned to community. Our main purpose in running this programme was to enable self esteem & confidence. The majority of our service 
users face a long journey in returning to work.
Pregnant/ New Parent: 8

Drugs: Community Development

CLIENT HAS BECOME A SINGLE PARENT

project - North West 

Dumfries

Homeless: Access Project

client is pregnant and has terminated project support for the time being

Homeless: Fab Pad

BUSY WITH YOUNG BABY AT PRESENT

Homeless: Fab Pad

VERY BUSY WITH 6 YEAR OLD CHILD WITH PROBLEMS AND BABY ON THE WAY - TOO 

PRE-OCCUPIED TO THINK OF FUTURE

Offenders: Lothians

FULL TIME PARENT


YP: Young People Speak Out

FULL TIME  PARENT

  Homeless:                                             Busy with two young children

  Lone Parents:                                       About to give birth, therefore exploring plans for future

Deceased: 1


OFFENDERS: ASNEW Stevenson

CLIENT DECEASED
Custodial: 5


Drugs: Renfrew Council on 

IN PRISON

DRUGS: CKAS

IN POLICE CUSTODY FOR OUTSTANDING FINE

Dumfries
  HOMELESS: C/A/T/H New Futures 

client was given a jail sentence for offences prior to 

Centre
coming on programme

Homeless: Cumberland Foyer 

H.M.P.

Outreach Ser/
  Drugs:                                                   Custodial sentence, possibility of re-engaging at end of sentence.

Issues Unresolved: 21


DRUGS: CKAS

client would benefit from repeating the programme - mental health issues still unresolved

Drugs: Fresh Start - Castlemilk 

THE CLIENT IS CURRENTLY EXPLORING OTHER 

Economic Development 
SERVICES AS THEIR COMMITMENT TO FRESH 

Agency

START WAS CONTINUALLY UNDERMINED BY THE CLIENT'S DRUG TAKING WITHIN GROUP CONTEXT.

Drugs: Next Steps, Employment &

FAMILY ISSUES

Drugs: Pathways to the Future

client requires assessment and assistance to resolve a dyslexia learning difficulty

Drugs: Turning Point - Day 

further work around drug issues

Programme

Drugs: Unity Enterprise - Ayrshire

STILL REQUIRES MORE EDUCATION TRAINING ON A SIMILAR SCHEME

DRUGS: CKAS

client not yet ready to take up employment, still some self care issues to resolve

Drugs: Unity Enterprise - Ayrshire

POOR ATTENDER, REQUIRES FURTHER EDUCATION TRAINING ON A SIMILAR SCHEME. 

POSSIBLY ON A ONE TO ONE BASIS


Drugs: Moving Into Work


HAS TAKEN THE DECISION TO STOP SEEKING EMPLOYMENT AS HE HAS TOO MANY OTHER 
ISSUES TO DEAL WITH AT THE MOMENT

Ethnic: EM Womens Training co

requires more training courses

General: Stepping Stones to the 

HAS A SEVERE LITERACY/ NUMERACY PROBLEM

World of Work

HIV: Quality of Life

leading towards course in aromatherapy - personal circumstances prevented continuation


HIV: Quality of Life

SPECIFIC TRAINING AND PERSONAL DEVELOPMENT ISSUE IDENTIFIED RE - 




ADDRESSED AND PUT ON HOLD WITH VIEW TO PICKING UP AGAIN IN FUTURE.

Homeless: Intensive Support 

CURRENTLY NOT SEEKING DUE TO PERSONAL ISSUES

Programme (Youthstart)


Homeless: Project 20/20

NO PROGRESSION - CLIENT NOT IN POSITION AT PRESENT TO SEEK 

  EDUCATION/TRAINING/EMPLOYMENT
 Homeless: Salvation Army


CLIENT NOT SURE IF HE WILL BE STAYING IN THE FALKIRK AREA FAMILY BREAKDOWN: WANTS TO 
GO BACK TO EDINBURGH IF HE CAN SORT OUT HIS 
MARRIAGE
  Lone Parents: One Plus - Choices

NOT READY TO MOVE ON-IN THE MIDDLE OF A TURBULENT DIVORCE

Lone Parents: One Plus - Choices

STILL IN NEED OF INTENSE SUPPORT BEFORE BEING ABLE TO PROGRESS ONTO MORE ROUTES

Mental Health: Better Futures

SOCIAL SITUATION BECAME VERY CHAOTIC.  IS AWARE OF OPPORTUNITIES FOR LITERATURE 
COURSE UNDER NEW DEAL AND WILL PERSUE WHEN SOCIAL SITUATION IS MORE STABLE. REFERRAL ONTO COMMUNITY ACC. THERAPIST FOR ASSISTANCE WITH FINANCIAL MANAGEMENT
  Lone Parents:                                       Unable to progress.  Needs intense support to move on to these routes

  Housing:                                                Client involved in prostitution, unable to break this cycle.

Left Accommodation: 4


Homeless: Cumberland Foyer 

MOVED TO ALTERNATIVE ACCOMMODATION

Outreach Ser/

Homeless: Cumberland Foyer 

MOVED ON TO ALTERNATIVE ACCOMMODATION

Outreach Ser/

Homeless: Cumberland Foyer 

MOVED ON TO ALTERNATIVE ACCOMMODATION

Outreach Ser/

Homeless: James Shileds

OTHER HOMELESS HOSTEL
LEFT AREA: 14

Homeless 1, Lone Parents 1


Drugs: Dumfries & Galloway 

MOVED TO ACCOMODATION OUTWITH PROJECT AREA

Council on Alcohol


Drugs: Outreach


STUDENT HAS HAD TO GO BACK TO 'SAFER ENVIRONMENT' AS HAS BEEN INDENTIFIED AS 
'SLIPPING THROUGH THE NET' OF THE CHILD AND 
FAMILY PROTECTION UNIT.  WIL NOT BE ON SEX OFFENDERS REGISTER. THIS HAS IDENTIFIED 
WITH STUDENT ATTENDING PROJECT!

Ethnic: One Step Beyond

THE CLIENT MOVED TO CANADA

HOMELESS: C/A/T/H New Futures 

client returned home to England

Centre

Homeless: Cumberland Foyer 

MOVED ON

Outreach Ser/

Homeless: Cumberland Foyer 

MOVED ON

Outreach Ser/

Homeless: Link Up Fifie


MOVED OUT OF GEOGRAPHICAL AREA PROGRAMME NOT COMPLETED AS CLIENT DISCUSSED FROM 
SUPPORTED ACCOMMODATION ACTION PLAN PARTIALLY ACHIEVED


Homeless: City Station Res/ 

MOVED AWAY FROM GLASGOW LAST CONTACT BY 

Programme
 PHONE MID FEBRUARY INFORMATION GIVEN WILL NOT BE BACK TO LIVE IN GLASGOW

Mental Health: Employment Access

house move - looking for support outwith Lancashire

Programme Breakthrough 

to New Future

OFFENDERS: HMP Low Moss

WAS TRANSFERRED TO ANOTHER PRISON BEFORE FINISHING THE COURSE

OFFENDERS: HMP Low Moss

WAS TRANSFERRED TO ANOTHER PRISON 1 WEEK INTO COURSE

OFFENDERS: HMP Low Moss

WAS TRANSFERRED TO ANOTHER PRISON BEFORE ABLE TO START ON ARRANGED 




PLACEMENT
  Homeless:                                            MOVED OUT OF AREA

  Lone Parents:                                      Moved away to live somewhere else

Ill Health: 7

 Drugs: Moving Into Work


CLIENT DECIDED SHE WAS NOT ABLE TO PURSUE THE IDEA OF PLACEMENT JUST NOW DUE TO 
HEALTH PROBLEMS


  General: Govan CDT NEW 

NEVER ACTUALLY ATTENDED ANY SESSIONS DUE

FUTURES - Govan 
 
TO ILL HEALTH OF A FAMILY MEMBER BUT WILL 

Community Development 

RETURN WHEN CIRCUMSTANCES CHANGE

Homeless: James Shileds

HOSPITALISED


Homeless: City Station Res/ 

CLIENT DECIDED NOT TO PURSUE TRAINING OR 

Programme
EMPLOYMENT DUE TO DISABILITY

Homeless: City Station Res/ 

CHARLIE WILL NO LONGER TAKE UP EMPLOYMENT 

Programme
DUE TO DISABLITY. HE IS NOW LIVING IN SUPPORTED ACCOMMODATION

Lone Parent: Edinburgh Lone Parent

Unable to progress due to ill health

Guidance & Support 

Project

Mental Health: Springboard

CLIENT BECAME UNWELL
Other


Drugs: Fairbridge in Scotland

HAS MET A RICH BOYFRIEND AND NOT BOTHER GETTING INTO EMPLOYMENT AT THE MOMENT
 Drugs: Glasgow Community Drugs

client became drug free for a short period, returned to 

 



methadone prescription (no further contact)

Drugs: Zone


NO PROGRESS HAS BEEN MADE TOWARDS EMPLOYMENT THE CLIENT'S AWARENESS HAS 
BEEN RAISED ABOUT TRAINING AND EDUCATION 
OPPORTUNITIES

HIV: Quality of Life

SPECIFIC COUNSELLING AND LEGAL REPRESENTATION

HIV: Quality of Life

SUGGESTED PROGRESS - C.V. PREPARATION, VOLUNTARY WORK

HOMELESS: C/A/T/H New Futures

still in contact but no longer attends project

Centre
 HOMELESS: C/A/T/H New Futures 

helped to source benefits



Homeless: Intensive Support 

PRESENTLY CLAIMING J.S.A.

Programme (Youthstart)

Homeless: Intensive Support 

CLAIMING J.S.A.

Programme (Youthstart)

Homeless: Intensive Support 

BELIEVED TO BE CLAIMING J.S.A

Programme (Youthstart)

Homeless: Intensive Support 

presently claiming jsa following termination of training

Programme (Youthstart)

Homeless: Link Up Fifie


CLIENT SUCCESSFULLY COMPLETED GROUPWORK- FURTHER SUPPORT OFFERED BUT NOT ACCEPTED

Homeless: Link Up Fifie

Information & advice on career options only

Homeless: Project 20/20

NOT EMPLOYMENT/ TRAINING OR EDUCATION

Mental Health: Better Futures

DECIDED TO PUT ON HOLD ALL OPTIONS UNTIL NEW GRANDCHILD BORN AND FAMILY LESS NEEDY OF SUPPORT

OFFENDERS: ASNEW Stevenson

FINISHED TO LOOK AFTER SICK CHILD

YP: STEP

PART OF CRIMINAL JUSTICE TEAM.  CRAP EXPERIENCE FOR FEMALE OFFENDERS.
 Drugs:                                                     REMANDED ON BAIL UNTIL HER TRIAL DATE OF 23.11.00

 Offenders:                                              Inappropriate referral – already on ‘gateway to work’ programme.

 Homeless:                                              Young person did not enter into any of the above

 Homeless:                                              Provided with info on college course but decided not to pursue at this stage

 Homeless:                                              Client did not achieve quantified progress

 Homeless:                                              None of the above

	No Progress Identified



Drugs: Brenda house - New 


currently on community service from previous conviction.

futures, new me?
Not able to engage with b.h. or nff worker
  DRUGS: CKAS


CLIENT SAID SHE WOULD LOOK FOR WORK BUT RELAPSED IN HER DRUG USE AND CLIENT SAID 
THIS WAS DUE TO PRESSURE FROM PARTNER

Drugs: Community Development 

CLIENT HAS RETURNED TO DRUG USE

project - North West Dumfries

Drugs: Community Development 

CLIENT RELAPSED TO DRUG USE AND IS 

project - North West Dumfries
CURRENTLY SERVING A TERM AT PRISON

Drugs: Community Development

CLIENT RELASPED TO DRUG USE

project - North West Dumfries
  Drugs: Fresh Start - Castlemilk 

THE CLIENT HAS BEEN OFFERED CONTINUED 

Economic Development 

SUPPORT BUT DOES NOT MAKE CONTACT. THE 

Agency



CLIENT PRESENTLY DOES NOT WANT TO TAKE CONTROL OVER ADDICTION ISSUE

DRUGS: GAS NFFI Programme 

LAPSED INTO ILLICIT DRUG USE

Partnership for Change

DRUGS: GAS NFFI Programme 

Prison - outstanding warrant


DRUGS: GAS NFFI Programme

PRISON

Partnership for Change

DRUGS: GAS NFFI Programme 

DRUG USE RELAPSE

Partnership for Change

Drugs: Moving Into Work

NO PROGRESS REFERRAL WITHDRAWN

Drugs: No/ 1 Project

CLIENT RETURNED TO CHAOTIC DRUG USE AND WITHDREW FROM NFF SERVICE

Drugs: No/ 1 Project


LEFT RESIDENTIAL REHAB AND RETURNED 
IMMEDIATELY TO HOMELESS HOSTEL AND CHAOTIC LIFESTYLE

Drugs: No/ 1 Project

CLIENT RETURNED TO HOMELESSNESS, DRUGS/ALCOHOL USE IN A VERY SHORT TIME

Drugs: No/ 1 Project


CLIENT LEFT PROJECT DUE TO DRUGS AND 
CEASED CONTACT (ONLY RESIDENT FOR   1 MONTH)

Drugs: No/ 1 Project

CLIENT DID NOT PROGRESS ONTO ANY OPTION

Drugs: No/ 1 Project

CLIENT RETURNED TO DRUG AND ALCOHOL USE AND DID NOT FEEL ABLE TO SUSTAIN 




DEVELOPMENT WORK ETC. PHONED TO COME BACK BUT DID NOT.

Drugs: No/ 1 Project

RETURNED TO DRUGUSE - HOMELESSNESS VERY SOON AFTER ENTERING PROJECT.

Drugs: No/ 1 Project


CLIENT RETURNED QUICKLY TO DRUGUSE AND LEFT PROJECT - UNABLE TO MAINTAIN CONTACT

Drugs: No/ 1 Project

BACKWARDS PROGRESSION TO DRUGS FOLLOWING SHORT STAY ON THE PROJECT

Drugs: No/ 1 Project


CLIENT LEFT PROJECT BEFORE MUCH WORK COULD BE DONE .CLIENT NOT RESPONDING TO 
OFFER OF COMMUNITY SUPPORT

Drugs: No/ 1 Project

BACKWARDS PROGRESSION DUE TO DRUG USE

Drugs: Pathways to Independence

PRISON

Drugs: Renfrew Council on 

CLIENT WAS GIVEN A CUSTODIAL SENTENCE

Drugs: Community Development 

NONE - CLIENT FEELS HE DOES NOT WANT TO 

project - North West 
CHANGE HIS LIFE

Dumfries

Drugs: Community Development 


 NONE - CLIENT NOT MENTALLY READY TO ACCESS

project - North West 
ANY OF THE ABOVE

Dumfries

Drugs: Community Development 


CLIENT HAS NO DESIRE TO CHANGE LIFE IN ANYWAY

project - North West 


Drugs: Fairbridge in Scotland


CLIENT OPTED NOT TO LOOK AT FURTHER OPTIONS

General: Dumfries & Galloway 


CLIENT HAS LAPSED BACK INTO DRUG SCENE AND

Council



 BACK IN JAIL

General: Dumfries & Galloway 


CLIENT HAS A HISTORY OF REPEATING OFFENDING

Council



 BACKGROUND CONSTANTLY

General: Dumfries & Galloway 

CLIENT HAS BEEN IN AND OUT OF JAIL SINCE I 

Council



STARTED SEEING HER AND SHE IS NOW IN AGAIN UNTIL AT LEAST JULY 2001

General: Dumfries & Galloway 

ATTENDED ONE OUT OF TWO INTERVIEWS. ONLY 

Council
WANTED TO KNOW WHEN HIS CONVICTIONS WERE
SPENT. NO FURTHER CONTACT MADE BY BOTH PARTIES. ACTION TO BE TAKEN WAS DISCUSSED DURING APPOINTMENT LITTLE TO ASSESS ONE

General: Dumfries & Galloway 

CLIENT HAS NO MOTIVATION AND HEAVILY 

Council
INVOLVED IN DRUG SCENE AT MOMENT

General: Dumfries & Galloway 

CLIENT WAS SEEN IN AUGUST THEN SENT BACK 

Council
TO JAIL.. ASKED TO SEE ME AGAIN IN DECEMBER THEN RE-OFFENDED.  ASKED AGAIN IN JANUARY THE RE-OFFENDED.  LONGER SENTENCE HAS NOW BEEN IMPOSED

General: Dumfries & Galloway 

CLIENT HAS RE-OFFENDED.  NOW BACK IN 

Council
CUSTODY ONCE MORE.

General: Dumfries & Galloway 

CLIENT HAS NO IDEA WHAT HE WANTS TO DO AND

Council
  DOES NOT WISH TO GET ANY HELP

General: Dumfries & Galloway 

CLIENT HAS A RECURRENT OFFENDING PROBLEM.  

Council



HAS NUMEROUS SPELLS IN PRISON
  General: Grampian NF Consortium

UNFORTUNATELY THIS CLIENT RE-OFFENDED AND IS IN CUSTODY
  General: Grampian NF Consortium

NO PROGRESSION AS CLIENT FAILED TO ATTEND ALL MEETINGS



General: Grampian NF Consortium

CLIENT HAS DECIDED NOT TO PROGRESS

Homeless: Genesis

NONE

Homeless: Access Project

NO PROGRESS ACHIEVED

Homeless: Access Project

NO PROGRESS MADE

Homeless: Access Project

CLIENT CEASED CONTACT WITHOUT ACHIEVING ANY PROGRESS AS SUCH

Homeless: Access Project

NO PROGRESS MADE

Homeless: Access Project


CLIENT MOVED AWAY FROM AREA,  AND LEFT NO CONTACT DETAILS.  NO PROGRESS MADE IN TERMS OF THE ABOVE

Homeless: Access Project

Jonathon did not progress as such. He failed to engage with the project after moving away from supported accommodation

Homeless: Access Project


CLIENT SELF REFERRED BUT FAILED TO ENGAGE WITH PROJECT AT ALL, AND HAS NOW MOVED AWAY FROM AREA

Homeless: Access Project

CLIENT ONLY ENGAGED WITH PROJECT STAFF TWICE

Homeless: Access Project

Long term sickness due to knee injury

Homeless: Access Project

No Progression

Homeless: City Station Res/ 

ALISON HAS GAVE UP. UNABLE TO SUSTAIN PLEA 

Homeless: Cumberland Foyer 

unemployed

Outreach Ser/

Homeless: Cumberland Foyer 

UNEMPLOYMENT

Outreach Ser/

Homeless: In Touch

CLIENT REFUSED TO ENGAGE WITH US

Homeless: Project 20/20

CURRENTLY UNEMPLOYED

Homeless: Project 20/20

NO PROGRESS
  Homeless: Project 20/20

CLIENT CEASED CONTACT- NO PROGRESSION (AS PER ABOVE)


Homeless: Project 20/20

NO PROGRESS MADE

Homeless: Project 20/20

CLIENT DID NOT RESPOND TO CONTACT MADE. FAILED TO ENGAGE

Homeless: James Shileds

DISCHARGED FROM HOSTEL

Homeless: James Shileds

ORGANISATION TERMINATED SUPPORT - REFERRED TO HOSTEL

HOMELESS: C/A/T/H New Futures 

LEFT AREA DUE TO EXTERNAL PRESSURES 

Centre
(ALCOHOL/DRUG INVOLVEMENT)

Homeless: Cumberland Foyer 

ABANDONED TENANCY

Outreach Ser/

Homeless: Cumberland Foyer 

ABANDONED TENANCY

Outreach Ser/

Housing: Focus Project

NO
  Lone Parents: One Plus - Choices

UNABLE TO MOVE ON-STILL IN NEED OF INTENSE  SUPPORT-BEING ABLE TO GET NO FUTURE NOTES

Lone Parent: Edinburgh Lone Parent 

not worth her while working as no better off

Guidance & Support 

Project

Mental Health: Better Futures

POOR HEALTH

Mental Health: Better Futures

POOR HEALTH
  OFFENDERS: ASNEW Stevenson

MAN IS IN JAIL SOBRIETY AT THIS STAGE 

  OFFENDERS: HMP Low Moss

WAS GIVEN A FURTHER PRISON SENTENCE AND HAS SINCE LOST CONTACT

OFFENDERS: HMP Low Moss

WAS SENTENCED TO FURTHER 2 YEARS IN BARLINNE FROM 24TH SEPTEMBER 2001

OFFENDERS: HMP Low Moss

UNEMPLOYED

OFFENDERS: HMP Low Moss

HAS SUBSEQUENTLY BEEN SENT BACK TO 
  YP: Moray Youth Action

MEDIUM TO LONG TERM IMPRISONMENT

YP: Moray Youth Action

unemployment

YP: STEP

MOVED TO JAIL

YP: Fresh Start - Right Trak

client did not progress on to any above option

YP: Young People Speak Out

client is interested in more sessions with us, but unmotivated at present to do these


Homeless:


 UNABLE TO CARRY OUT SUPPORT


Drugs: 



NOTHING


Drugs: 



NOTHING


Drugs: 



NOTHING


Homeless: 


Not sufficient time to work with client

  Drugs: 



None

  Housing: 


No

  Homeless: 


None

  Homeless: 


None

  Homeless: 


None

  Drugs: 



No progression

	
	Old Total
	Added Today
	New Total

	Ceased To Attend, Didn’t Link/ Unknown

Change heading of indicated unknown to this
	150
	1
	151

	Back To Soc Services/ Health Type Provision
	53
	2
	55

	Other Not Positive/No Progress Made

No progress identified
	78
	13
	91

	Positive Outcome, Didn’t Sustain
	20
	1
	21

	Positive Independent Living
	24
	1
	25

	Positive Outcome- Detox
	24
	1
	25

	Awaiting/ Actively Seeking Opps
	35
	5
	40

	Temp Or Casual Employment
	9
	-
	8

	Other Progression Project or Employability Support
	82
	2
	84

	Other Positive Outcomes
	10
	1
	11

	Positive Outcome Linked To Family & Relationships
	9
	-
	9

	Employment
	21
	-
	21

	Intermediate Labour Market
	3
	-
	2

	Further Education
	20
	-
	27

	Another NFF Or Similar Project, Or Back To Same Project
	39
	2
	44

	Sickness / Incapacity Benefit
	7
	-
	7

	Voluntary Work
	14
	-
	15

	Supported Employment
	1
	-
	1

	Other
	-
	23
	23

	Returned to Community
	-
	12
	12

	Pregnant/ New Parent
	-
	8
	8

	Deceased
	-
	1
	1

	Custodial
	-
	5
	5

	Issues Unresolved
	-
	21
	21

	Left Accommodation
	-
	4
	4

	Left Area
	-
	14
	14

	Ill Health
	-
	7
	7

	Total
	599
	124
	723


Annex 5c - Information For Progress Achieved for all clients (totals)

Accommodation (New and Old forms)
No Progress
327
10.79%
Some Progress
406
13.40%
Action Plan Achieved
393
12.97%
Number of clients 
3030
Drug and Alcohol Use  (New and Old forms)

No Progress
357
11.78%

Some Progress
677
22.34%

Action Plan Achieved
245
8.09%
Number of clients
3030
Offending Behaviour  (New and Old forms)

No Progress
246
8.12%

Some Progress
468
15.45%

Action Plan Achieved
194
6.40%
Number of clients
3030
Independent Living  (New and Old forms)
No  Progress
259
8.55%
Some Progress
491
16.20%
Action Plan Achieved 
276
9.11%
Number of clients 
3030
Disability (New Forms Only)
No  Progress
60
2.65%
Some Progress
90
3.98%
Action Plan Achieved 
41
1.81%
Number of clients 
2261
Learning Difficulties (New Forms Only)
No  Progress
82
3.63%
Some Progress
196
8.67%
Action Plan Achieved 
27
1.19%
Number of clients 
2261
Health Issues (New Forms Only)
No  Progress
173
7.65%
Some Progress
412
18.22%
Action Plan Achieved 
127
5.62%
Number of clients 
2261
Childcare/Dependent Care Issues (New Forms Only)
No  Progress
76
3.36%
Some Progress
148
6.55%
Action Plan Achieved 
107
4.73%
Number of clients 
2261
Transport Issues (New Forms Only)
No  Progress
45
1.99%
Some Progress
98
4.33%
Action Plan Achieved 
44
1.95%
Number of clients 
2261

Annex 5c - Information For motivation and reliability for all clients (totals)
Attends in Accordance with Agreement (New Forms Only) 
No  Progress
330
14.60%
Some Progress
727
32.15%
Action Plan Achieved 
479
21.19%
Number of clients 
2261
Is Able to Participate Actively in and Sustain Agreed Activities  (New Forms Only)
No  Progress
311
13.75%
Some Progress
734
32.46%
Action Plan Achieved 
471
20.83%
Number of clients 
2261
Annex 5c - Information For self-awareness and interpersonal skills for all clients (totals)

Demonstrates Self-confidence (New and Old Forms)

No Progress
281
0.00%

Some Progress
1133
-0.03%

Action Plan Achieved
477
0.00%
Number of clients
3030
Demonstrates Self Care  (New Forms Only)
No  Progress
159
7.03%
Some Progress
563
24.90%
Action Plan Achieved 
270
11.94%
Number of clients 
2261
Demonstrates Self-assertion and Resists Negative Peer Pressure  (New Forms Only)
No  Progress
377
16.67%
Some Progress
624
27.60%
Action Plan Achieved 
283
12.52%
Number of clients 
2261
Accepts/Handles  Responsibility  (New and Old Forms)

No Progress
462
15.25%

Some Progress
888
29.31%

Action Plan Achieved
368
12.15%
Number of clients
3030
Demonstrates Ability to Take Decisions  (New Forms Only)
No  Progress
253
11.19%
Some Progress
697
30.83%
Action Plan Achieved 
357
15.79%
Number of clients 
2261
Engages and Works Effectively with Others  (New Forms Only)
No  Progress
248
10.97%
Some Progress
720
31.84%
Action Plan Achieved 
425
18.80%
Number of clients 
2261
Demonstrates Appropriate Preparatory Work and Presentation for Meetings with Others  (New Forms 
Only)
No  Progress
215
9.51%
Some Progress
504
22.29%
Action Plan Achieved 
244
10.79%
Number of clients 
2261
Engages Effectively with Those From Relevant Agencies & Service Providers  (New Forms Only)
No  Progress
218
9.64%
Some Progress
590
26.09%
Action Plan Achieved 
356
15.75%
Number of clients 
2261
Annex 5c - Information For Practical and Employment Skills and 

Issues for all clients (totals)
Is Able to Communicate Verbally ( New Forms Only)
No  Progress
93
4.11%
Some Progress
590
26.09%
Action Plan Achieved 
368
16.28%
Number of clients 
2261
Demonstrates Literacy Skills ( New Forms Only)
No  Progress
108
4.78%
Some Progress
407
18.00%
Action Plan Achieved 
270
11.94%
Number of clients 
2261
Demonstrates Numeracy Skills  ( New Forms Only)
No  Progress
100
4.42%
Some Progress
333
14.73%
Action Plan Achieved 
202
8.93%
Number of clients 
2261
Can Present Info in Written or Printed Format  ( New Forms Only)
No  Progress
251
11.10%
Some Progress
472
20.88%
Action Plan Achieved 
374
16.54%
Number of clients 
2261
Can Manage Money ( New Forms Only)
No  Progress
166
7.34%
Some Progress
391
17.29%
Action Plan Achieved 
164
7.25%
Number of clients 
2261
Can Make Basic Use of Everyday Technology ( New Forms Only)
No  Progress
97
4.29%
Some Progress
289
12.78%
Action Plan Achieved 
208
9.20%
Number of clients 
2261
Is Aware of Opportunities for Progression  ( New Forms Only)
No  Progress
185
8.18%
Some Progress
715
31.62%
Action Plan Achieved 
804
35.56%
Number of clients 
2261
Is Aware of Opportunities for benefits  ( New and Old Forms )
No  Progress
174
5.74%
Some Progress
539
17.79%
Action Plan Achieved 
520
17.16%
Number of clients 
3030
Annex 6

Review of NFF Key Features in a Comparative Context

REVIEW OF NFF KEY FEATURES IN A COMPARATIVE CONTEXT

This short piece of work reviews the extent to which the key features of NFF are reflected in a European and international context. 

The key features selected for review are:

· An overarching objective of employability;

· Targeting on the most vulnerable, and multiply disadvantaged clients;

· A holistic approach, based on person-centred and flexible support;

· An experimental approach (non-universal coverage).

The overall NFF objective of tackling labour market disadvantage and improving employability is very much in line with international trends.

The “welfare-to-work” ideas
 and initiatives promoted in the United States have been The major influence for these trends.  The US underwent a major welfare reform in the mid-1990s, a key aspect of which was to emphasise the role of employment both in promoting social inclusion and in reducing welfare dependency. 

There has also been some pioneering work in Australia, on similar lines, which were mirrored in UK initiatives. For instance the introduction of Job Search Allowance replacing unemployment benefit in 1991. The “Working Nation” strategy in Australia in 1994-96, at the heart of which there was a Jobs Compact, under which the long-term unemployed were guaranteed the offer of a temporary job or training place. 

A major feature of the approach that has become established in the United States, the UK and Australia is an element of compulsion to certain parts of their welfare-to-work programmes. The term “workfare” is sometimes used to describe this approach. 

Most EU Member States have also sought to recast the link between work and welfare in recent years and an overall framework on social exclusion has recently been agreed for the whole of the EU.  The trends in the EU take a more balanced view of the economic and social aspects (including a strong emphasis on job creation measures through social enterprises and the creation of new activities of community benefit) in what is known as the “European Social Model”. This is often contrasted with the “American Model” which is more market-oriented and is based on a “harsher” workfare  regime.  

The term “social exclusion” was coined in French academic debates and was popularised in policy documents from the late 1980s onwards.  However, it was only in the late 1990s that the EU reached an agreed strategy on this subject.  In the Year 2000, the European Commission put forward a strategy in its Communication “Building an Inclusive Europe” and this was rapidly followed by several decisions of the European Council.  

A landmark decision was taken at the Nice summit (December 2000) which inter alia agreed a set of four objectives in the fight against poverty and social exclusion, namely to:

· facilitate participation in employment;

· prevent the risks of exclusion;

· help the most vulnerable;

· mobilise all relevant actors.

Beginning in the year 2001, Member States prepare two-year National Action Plans on inclusion (“NAP/incl”), in addition to their NAPs on employment (“NAP/empl”).  From the year - 2002, there will also be a five-year Community Action programmes on social inclusion.

The main thrust of the EU’s current position is to encourage “activation” – trying to create more immediate links between welfare and work and, according to some observers, it leans towards a “capabilities approach” (how government intervention can improve individuals’ chances of improving their own circumstances). 

Another feature is the web of non-governmental bodies from the voluntary and private sectors that fulfil public functions on behalf of government in the design and delivery of actions to combat exclusion. 

Although Member State policies and programmes have converged on a small number of widely shared objectives there are still considerable variations. For this reason, a “soft” co-ordination of national policies and programmes – known as the Open Method of Coordination – has been put in place, relying on peer pressure and benchmarking of good practice. 

The French experience illustrates one of the variants within the EU strategy for social inclusion. France has pursued an active approach against social exclusion and poverty since 1998, with the introduction of major new legislation and action programmes. The strategy puts a premium on access to employment and emphasises an integrated approach that covers various fields, notably employment, health and housing. It also has a strong “access to rights” arm which promotes equal opportunities.  The main groups vulnerable to poverty and exclusion are: children in poor households, the long-term unemployed, young people with inadequate qualifications, lone-parent families, large families, people living in run-down districts and asylum seekers. The French NAP/incl stresses the importance of more targeted action in areas where poverty and exclusion are most marked. 

Scope: Targeting on Priority Groups and Local Communities

The NFF is targeted on a range of groups regarded as multiply disadvantaged and socially excluded and clearly corresponds to the third objective of the EU strategy against social exclusion – to help the most vulnerable. As such, it supplements the general provision offered under the New Deal and the benefits system. 

Schemes targeted on priority groups are also found in other countries. Even in the USA evidence shows that the most disadvantaged with multiple barriers to employment need more than “workfare” to become included.  One example of a scheme targeted on a particular group is the US Department of Labor scheme, the Youth Offender Demonstration project, which supports different types of action, including model community projects set in high-poverty neighbourhoods. Local community targeting is also built into the federal government’s Welfare-to-Work block grant, 25 per cent of which is allocated through “competitive grants to local communities” and is awarded directly to local authorities, private entities or community based organisations. The funds are spent on employment and job search programmes that assist people to move from welfare to work.

In France, a set of programmes supplement the aforementioned universal provision by addressing the needs of particular client groups.  An example is the TRACE programme (Trajet d’ access a l’ emploi) for young people in greatest difficulty, which provides intensive individual support over a period of up to eighteen months, including ongoing accompaniment  through a “tutor”.

Observers regard these as mainstream programmes - delivered by state agencies (Mission local), albeit under the auspices of multi-sectoral partnerships - which have their limitations in supporting the most difficult-to-reach sub-groups. They point out that this is achieved mostly by voluntary sector bodies which have an established track record of working with particular disadvantaged groups and are supported by public funds. For example, the Fondation Abbé Pierre that works with homeless and highly marginalised people, and inter alia operates a network of local advice and support offices (known as boutiques solidarité).

The French approach to help the most vulnerable is oriented both towards people and regions. The TRACE programme illustrates the former whilst in the case of the latter there is a well established system of local area plans led by local partnerships. There are some 250 such three- or four-year plans, known as PLIE (Plans locaux pour l’ insertion et l’ emploi)  and they are co-financed by the European Social Fund.

Similarly the UK experience, when presented in a comparative EU context, stands out as having a strong territorial approach to tackling exclusion – with an emphasis on local partnerships and flexibility to “bend” programmes. For instance, the UK section of a recent EU report on Social Inclusion (December 2001) mentions the Social Inclusion Partnership in Scotland as an illustration of an area-based approach to the promotion of inclusion in neighbourhoods suffering multiple deprivation.

Therefore, both group targeting and area targeting are recognised as essential “supplements” of universal provision, although the links between the two strands are not particularly clear in policy terms (and often difficult to establish in practice). Nevertheless, with the NFF clearly falling into the “group targeting” category and SIPs representing “area targeting”, it will be important to examine the actual and potential links between them.

An EU programme with scope for transcending and combining the two approaches in targeting is the Local Social Capital pilot programme.  The thirty projects supported by this programme are designed and delivered by non-governmental intermediary bodies and show major variations.  There are three pilots in the UK of which one is run by SCVO in Scotland.  However, a small number of them which cover small, neighbourhoods, offer a combination of actions supporting community groups and individuals with actions aimed at strengthening “social glue” and building “social bridges” in the local community. The LSC pilot offers two broad and flexibly defined types of action: one supporting social development and the strengthening of social networks, and the other supporting individuals towards self-employment or a job.   The former type of support is relevant in strengthening community support to NFF-type clients beyond the confines of project support).

Approach: holistic and flexible Support leading to soft outcomes 

Some elements of the highly flexible and holistic approach of the NFF can be found elsewhere.  There are features of it, for example, in special programmes which are aimed at supplementing and/or influencing mainstream provision (eg the LSC pilot in connection with ESF Art 4.2) and in some cases these have already been incorporated into mainstream provision (eg the French inclusion programmes).

The French inclusion programmes launched in 1998 have some of these characteristics.  They build on the pre-existing (since 1988) benefit system of minimum income (Revenue Minimum d’ insertion). Within  three months of signing up, the beneficiaries are required to sign an “insertion contract” and to participate in social and professional development activities. The activities are defined by the beneficiary her/himself and address a range of different barriers:, health, housing, employment, family, etc.).  All these actions must form a “pathway to employment” (parcours d’ insertion) which the client has twelve months to achieve. Throughout this period the client is supported by a social worker and in difficult cases is referred to specialist agencies.   In respect of its time limit, this approach does differ from NFF, and it is difficult to conclude that it is truly reaching the most disadvantaged client groups, although there is an evaluation of results after 12 months and the contract can be renewed/extended.   

In all cases, the “distance travelled” towards the labour market is an important issue in two senses.  First, there is a clear emphasis everywhere, from the USA to the most socially-oriented European countries, on getting excluded people into the labour market and employment (in order to reduce dependence on welfare support and the cost of such support to the public purse). However, programmes addressing highly disadvantaged groups need to recognise and measure distance travelled, as a significant proportion of the clients are likely to be unable to reach employment.  In the “European Social Model” there is a clear recognition that employment will not be a solution for all sub-groups and therefore one of the established approaches is to use the benefits system to compensate for disadvantages that can only partially (or not at all) overcome (“solidarity”). 

Second, the development of a systematic framework of soft indicators for measuring “distance travelled” poses a major methodological challenge, and remains a high priority for the Member State authorities.  A key aspect in the coordination by the EU of the NAP/incl is  the development of common indicators.

We can conclude from this brief review that social inclusion is firmly on the agenda at a European and international level.  In the absence of extensive comparative research, it is difficult to be certain that other programmes are targeting similar client groups, but we do know that there is increased recognition (arguably in France and the US especially) of the need to tackle multiple disadvantage as part of an effort to move clients towards the labour market.  

This research leads us to believe, however, that NFF is at the forefront of approaches to tackle multiple disadvantage in a labour market oriented programme that does not expect job outcomes and has no pre-determined time limit for support or prescribed set of actions that must be followed. 

It will be useful over the coming years to observe international trends and follow the progress of efforts at a European and international level to promote social inclusion.   

Nffi0245
� Includes themes with fewer than four projects at time of selection, ie ethnic minorities, mental health, travellers, HIV, prostitutes


� According to the OECD, the term welfare-to-work has been used to refer to policies, where the aim is to assist welfare recipients into the labour market.
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