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Executive Summary

Background
Perth Concert Hall and Perth Theatre are located in the centre of Perth. The Theatre was built in Edwardian times but the Concert Hall is a very recent development having been opened in September 2005.  Both venues are managed by Horsecross.

A steering group of Scottish Enterprise Tayside, Perth and Kinross Council and Horsecross commissioned EKOS to undertake an economic impact assessment of the Concert Hall. We were also commissioned to undertake an economic impact appraisal of the proposed redevelopment of Perth Theatre.

Study Objectives

The objectives of the study were, to:

· undertake an assessment of the economic impact on Perth and Tayside of Perth Concert Hall:
· examine the economic benefits of the Hall’s cultural events, its conference and business meetings, its catering and the general benefit of the new venue;

· provide an assessment of the economic impact measured in terms of gross value added (GVA) to the area;
· provide an assessment of the qualitative benefits to the area, including improvements in perception and attractiveness of Perth, and the social benefits to all sections of the population; and

· provide an assessment of the potential economic benefits that would be generated by proposed development of Perth Theatre.
Study Conclusions

Perth Concert Hall
Agency Views and Performance Against Targets

The venue is performing well against the targets set for it and the local and national agencies consulted felt that:

· the Perth Concert Hall is a high quality, flexible venue that is a valuable addition to the area in both the tourism and business/conference markets;

· competing demands on the Concert Hall – cultural, conference and community – necessitates a careful balancing act, with some noting that redevelopment of the Perth theatre may be a way to partly address this; and

· there is a need for more 4/5 star hotel accommodation in the city if the full potential benefits from the venue are to be realised.

Views on the Venue

The vast majority of those using the venue were very positive about it:

· 95% of visitors rated their visit as very good/good;

· 82% of conference organisers rated their experience of the venue very good/good and 88% said they would use it again;

· the majority of visitor to performances felt that the venue has had a significant positive impact on Perth & Kinross in terms of:

· its attractiveness as a tourism destination
· the quality of its cultural offering

· the range of concerts/events on offer

· the majority of conference organisers felt that the venue had had an impact on Perth and Kinross in terms of increasing:

· its profile as a conference destination;

· its attractiveness as a place to do business; and

· the range and quality of conference facilities on offer.

In addition, two thirds of local businesses interviewed had benefitted from increased sales due to the Concert Hall and half stated that on occasion they have been at full capacity due to shows or conferences taking place there.  

Economic Impact of the Perth Concert Hall

The Concert Hall is attracting approximately 105,000 to performances & art exhibitions on an annual basis.  The key factors relating to these visitors are that:

· 35% are from outwith Perth & Kinross and 24% from outwith Tayside;

· their expenditure levels are higher than average; and

· their average length of stay is relatively short at 1.5 nights for Scottish and 3.4 nights for non-Scottish visitors.

The venue is also attracting approximately 12,000 conference/business delegates per annum.  Together the tourist and conference visitors are generating economic impact of:

· at Perth & Kinross level:

· £3.5 million net additional annual expenditure

· 78.6 net additional FTE jobs

· £1.4 million net additional GVA per annum; and

· at Tayside level:

· £2.3 million net additional annual expenditure

· 59.9 net additional FTE jobs

· £1.1 million net additional GVA per annum.

Community Impacts

In addition to the cultural and conference activity undertaken there is also the third strand of community.  The community and outreach activities are delivered across the two venues of the Concert Hall and the Theatre.
The key findings in terms of community activity are that:

· the targets set to date have been exceeded;

· the level of activity, resources allocated to it and targets have been increasing over time;

· the work has been developed through three key strands – drama, music and Youth Theatre;

· the activities are providing greater accessibility to the venues for a range of different individuals/groups in the community for example under 5s, school children, older people, those with mental health and learning difficulties etc; and
· benefits from participation include:

· increased confidence and self esteem
· developing skills in drama, music and theatre production

· socialisation and community integration.
Perth Theatre Redevelopment

Economic Impact
Horsecross has developed plans for a redevelopment of the Perth Theatre which would include improved physical access and circulation, upgrading of the historic listed auditorium, new studio space and programme of essential repairs.  
The physical redevelopment would also allow them to redevelop and expand on the range of their performance programme in the venue.

The redevelopment is seen as a way to contribute to the vision of achieving a cultural campus in Perth and attract additional visitors to the area through ticketed productions and conference hires. 

Assessment of the potential economic impact of the redevelopment is estimated at:

·   at Perth & Kinross level:

· £0.97 million net additional annual expenditure

· 21.8 net additional FTE jobs

· £0.4 million net additional GVA per annum; and

· at Tayside level:

· £0.64 million net additional annual expenditure

· 16.5 net additional FTE jobs

· £0.3 million net additional GVA per annum.

Community Impacts

In addition, the redevelopment will allow for expansion in community activities including:

· workshop programme: an additional 50 workshops annually and 1,000 additional attendances; 

· community hires: an additional 35 hires a year to community organisations;

· arts development activity: an additional 2 projects, with 30 sessions and 500 attendances;

· schools and education activity: an additional 3,000 school attendances to studio workshops and performances; and

· adult community acting group: a new adult acting company for people with learning disabilities, providing a base for an additional 25 sessions a year.

Perth Youth Theatre will continue to hold 108 sessions in the Theatre with a total of 5,400 attendances annually. 
1. Introduction
This report provides an assessment of the current benefits of the Perth Concert Hall and potential benefits of proposed improvements to Perth Theatre. 
1.1 Background

The two venues: Perth Concert Hall and Perth Theatre are located in the centre of Perth. The Theatre was built in Edwardian times but the Concert Hall is a very recent development having been opened in September 2005.
Both venues are managed by Horsecross which has been given foundation status by the Scottish Arts Council, guaranteeing revenue support until 2010.
A steering group of Scottish Enterprise Tayside, Perth and Kinross Council and Horsecross commissioned EKOS to undertake an economic impact assessment of the Concert Hall. We have also been commissioned to undertake an economic impact appraisal of the proposed redevelopment of Perth Theatre.
1.2 Study Objectives
The objectives of the study were, to:

· undertake an assessment of the economic impact on Perth and Tayside of Perth Concert Hall:
· examine the economic benefits of the Hall’s cultural events, its conference and business meetings, its catering and the general benefit of the new venue;

· provide an assessment of the economic impact measured in terms of  gross value added (GVA) to the area;
· provide an assessment of the qualitative benefits to the area, this should include improvements in perception and attractiveness of Perth, and the social benefits to all sections of the population; and

· provide an assessment of the potential economic benefits that would be generated by proposed development of Perth Theatre.
1.3 Structure

The remainder of this report is structured as follows:

· Chapter Two: Perth Concert Hall and Perth Theatre;

· Chapter Three: Agency and Visitor Views;

· Chapter Four: Community Activity;

· Chapter Five: Economic Impact of the Concert Hall;
· Chapter Six: Perth Theatre Redevelopment;

· Chapter Seven: Potential Economic Impact of Theatre Redevelopment; and

· Chapter Eight: Conclusions.

2. Perth Concert Hall and Perth Theatre

2.1 Introduction
In this chapter we provide a brief description of each venue and the facilities each has to offer. Perth Concert Hall and Perth Theatre aim to deliver across three main strands:
· Culture: Horsecross is expanding the quality, range and number of performing arts available in Perth. This includes creating a strong Horsecross brand, building a creative identity for the region and positioning Horsecross as an innovative market leader alongside similar national and international small concert halls and theatres;
· Conferencing: The Perth Concert Hall also has a key role as a conference venue. It has already attracted national and international conferences and exhibitions; and
· Community: The aim is for the venues to provide a safe environment for people, somewhere they can participate and express themselves freely, inspire and motivate, support and challenge. In 2006 Horsecross won the Tayside Business Awards in the category of Best Business in the Community.
2.2 Perth Concert Hall
Perth Concert Hall, situated in the centre of Perth, cost around £20 million to build and opened in September 2005. At the heart of the Concert Hall is The Gannochy Auditorium. This state-of-the-art 1,200 seated auditorium can also extend to a 1,600 person capacity. It is a modern and flexible facility, designed by award winning architects and fully equipped with leading-edge technology. The auditorium is able to offer a wide range of formats and its unique design allows the venue to morph from Concert Hall to boxing ring, fashion catwalk to motor show, political party conference to dinner dances and banquets. Other facilities available at the Concert Hall include:

·   Threshold exhibition space and cafe bar: together they offer a 300 person capacity. Threshold’s bank of 22 screens provides interactive lighting, video and sound technology linked to intelligent control systems;
· Norie-Miller Studio: multi-purpose 150 person capacity room which can be used to perform, dine or exhibit; 
· Tay: fully furnished boardroom for 16 guests complete with the technology for laptop presentations, internet access and data projection; and
· The Tilt, Earn, Almond, Dochart and Tummel rooms: ideal for smaller meetings, gatherings or break-out rooms.
2.3 Perth Theatre
Perth Theatre was built in Edwardian times and is one of Scotland’s oldest repertory theatres. Its category ‘A’ listed auditorium is an important part of Perth’s and Scotland’s unique cultural heritage. It attracts audiences of approximately 60,000 a year and is one of only five theatres in Scotland that has attracted Scottish Arts Council foundation funding.
The Theatre has a 460 seat traditional auditorium, with a listed Victorian interior. Other facilities include:

· Perth Studio Theatre: which can accommodate 100; 

· Redrooms cafe bar: 100 covers.

Perth Theatre also has a youth theatre group which consists of 140 members.
The theatre needs over £1million of essential repairs just to ensure conformity with current health and safety legislation and it barely meets the Disability Discrimination Act (DDA) minimum standards for access. Therefore, there is an aspiration to redevelop the Theatre and the objectives are to achieve:
· a new public face and identity for the Theatre;

· improved circulation and disabled access;
· a new 250 capacity studio space; 

· a programme of essential repairs (as identified through the dilapidations survey); and
· upgrade and restoration of the historic ‘A’ listed auditorium.
A more detailed analysis of the proposed redevelopment of the Theatre is provided later in Chapter 6.
2.4 Targets and Performance
Targets and actual performance are available for the period April 2006 to March 2007 as set out in Table 2.1, over.
	Table 2.1: Targets Against Performance 2006/07

	
	Projected
	Actual
	Variance (%)

	Cultural 

	Performances and concerts
	335
	391
	+17%

	New media exhibitions
	20
	20
	0%

	Performing arts attendances
	131,000
	140,677
	+7%

	Horsecross regular membership
	1,500
	1,600
	+7%

	Conference 

	Auditorium conferences
	4@700+12@200-700
	3@700+14@200-700
	-25% & +17%

	No. of conference days
	125
	187
	+50%

	Conference delegates*
	14,000
	22,000
	+57%

	Business seminars and meetings
	250
	134
	-46%

	Non-conference private functions
	15
	79
	+427%

	Income target
	110,000
	168,464
	+53%

	Education and Community Targets

	Big Birthday Bash
	3,000
	4,000
	+33%

	Family
	1,000
	1,171
	17%

	Perth Youth Theatre
	5,400
	5,400
	0%

	Community
	1,965
	4,431
	125%

	Schools drama workshops
	635
	176
	-72%

	Total Attendances
	12,000
	15,178
	+26%


* Delegate days

Source: Horsecross Performance Report 2006/07
Overall the performance against target in 2006/07 was very good. Nearly all of the targets were achieved or exceeded. In particular:
· the number attending performances was 7% above target and the number of conference delegates 57% above target; and

· the number attending education and community activities 26% above target.

Therefore the overall targets were achieved whilst still maintaining a good balance across the three main strands of activity – cultural, conference and community.
3. Agency and Visitors Views
3.1 Introduction

This chapter provides an analysis of surveys undertaken with agencies, visitors to the Concert Hall, organisations that have held conferences/exhibitions at the Concert Hall and businesses located in Perth (hotels and restaurants).
3.2 Agency Survey
Consultation has taken place with Horsecross throughout the study process and a range of data has also been accessed directly from them to inform this report.  However, there are other organisations that were consulted to gather their views on the Perth Concert Hall and proposed development of Perth Theatre, as follows:

· Scottish Enterprise Tayside;

· Perth and Kinross Council;

· VisitScotland (Perth Office);

· VisitScotland Business Tourism Unit (specifically in relation to conference/business aspects of the venue; and

· Perthshire Chamber of Commerce.

The views gathered through this consultation process are set out below.

3.2.1 Perth Concert Hall

Quality of the Venue

All of the consultees felt that the Perth Concert Hall is a high quality venue and several commented on its flexibility, in that it can be reconfigured to offer a range of different formats. The quality of the technical facilities was also highlighted, particularly the ability to offer hi-tech audio/visual features for conferences (rather than having to bring this in).

Role in the Tourism Market

It was felt that the Concert Hall had extended the range and quality of the cultural offering in Perth and Kinross.  In doing so it has helped to raise the profile and increase the overall attractiveness of Perth & Kinross as a tourism destination.  The Concert Hall was viewed as adding to the visitor experience.  However, it is also the view that the Concert Hall is bringing visitors into the local area in its own right (this view is supported by findings from the visitor survey on motivation for visit discussed later in Chapter 4).

Cultural and Quality of Life Benefits

However, whilst the Concert Hall is bringing additional visitors into the area it also has a role to play in meeting the needs of the local community.  This is being delivered through access to a wider range of performances and cultural activities for the local population, in general, and through community work with specific target groups (the latter is discussed in greater detail later in Chapter 4).  

It is also recognised that if Perth is to become a vibrant and dynamic city then there is a need to provide a range of cultural activities.  The vision is to develop a Cultural Campus within Perth. Perth Concert Hall was considered key to achieving this.  Cultural activties contribute to the quality of life that the city can offer and in turn help to attract and retain people to live and work in the local area.  A key part of this is seen as the need to provide activities for a wide range of audiences, particularly younger audiences and it was felt that the Concert Hall was helping to achieve this.

Role in the Business Tourism Market 

The Concert Hall has increased the capacity and choice of conference venues on offer in Scotland.  Its central location is seen as having an appeal to both the internal (Scottish) market (central location for delegates coming from different parts of Scotland) and external (non-Scottish) market (providing an alternative to the central belt).

As noted above the quality and technical facilities are very good and this means that it is able to compete very favourably with other venues on this basis.  It also means that conference organisers have ready access to these facilities and do not have to worry about bringing them in for their conference. 

Location 

As discussed Perth’ central location within Scotland is seen as a particular strength for the concert hall, particularly for Scottish conferences where people can converge from different parts of the country.  However, its central location within the city of Perth was also considered a strength in that it gives easy access to other amenities such as shops and restaurants. 

Benefits for Local Business

The Concert Hall was considered beneficial for local business in encouraging additional visitors to the area that are then making use of other local facilities such as accommodation, retail and restaurants.  This is particularly the case where conferences are for more than one day, but the venue is also helping to boost the tourism market with a proportion of visitors to performances staying overnight. 
Supporting Infrastructure

However, one common area for concern is the lack of 4 and 5 star accommodation in Perth.  This was seen as a constraint on realising the full potential and benefits from the Concert Hall.  This was considered to be a particular issue for the conference sector as part of the pitch for securing conferences is demonstrating an adequate stock of accommodation of the appropriate quality. There is very limited 4 star accommodation in Perth itself, rather the vast majority of what is available located outwith the city.  However, this is considered to be too far out to meet the needs of many conference organisers – particularly for corporate conferences (where they usually expect the conference venue and hotel accommodation to be in close proximity).  
Balancing its Roles

The Concert Hall has three main roles that it aims to deliver against – cultural, conference and community.  Whilst this is a strength of the venue, it also necessitates a difficult balancing act between the competing demands. Indeed an issue for the venue is that of capacity to accommodate more activity.  This is one of the key reasons for seeking to develop the Perth Theatre.

3.2.2 Perth Theatre Redevelopment 

It is recognised that at a minimum refurbishment is required at the Theatre to meet health and safety requirements and allow for essential repairs.  However, redevelopment is also seen as an opportunity to develop the Theatre into a more appropriate venue for the 21st Century in terms of access, circulation and the overall visitor experience but also in terms of the scale and type of programming that can be offered in the future.

The redevelopment of the Theatre is seen as a way to further broaden the cultural offering within the city and to address capacity issues at the Concert Hall (the specific development proposals are discussed in greater detail in Chapter 6).  

3.3 Summary

The Concert Hall is considered by the local and national agencies consulted as a valuable addition to Perth & Kinross in both the tourism and business/conferences markets, particularly as it is a high quality flexible venue.  However, it is also seen as important in terms of improving the quality of life and cultural offering for local (and potential future) residents.  

The location within the city centre and Perth’s location within Scotland are seen as particular strengths of the venue, particularly for the conference market. 

It is seen as an asset that is bringing additional tourism and business visitors into the area which in turn is benefitting local businesses.  However, one area of supporting infrastructure seen as key to realising its full potential and benefits is the provision of 4/5 star hotel accommodation in the city.

It is recognised that the competing demands on the Concert Hall necessitates a careful balancing act between its uses and that development of the Perth Theatre may be a way to partly address this. 
3.4 Visitor Survey

3.4.1 Introduction

This section provides an analysis of surveys completed by visitors to the Concert Hall
. Some of the data collected through the surveys has been used to assess the economic impact of the Concert Hall and has been reported later in Chapter 5. 
3.4.2 Visitor Responses
A total of 653 individuals completed the survey, of which 81% were email responses. With a total of 2,379 contacted, the survey achieved a response rate of 27% (which is a good response rate for an email/postal survey). Table 3.1 below, provides a breakdown of the survey sample.
	Table 3.1: Survey Sample 

	
	Number Contacted
	Received
	Response rate

	Postal
	422
	125
	30%

	E-mail 
	1,957
	528
	27%

	Total 
	2,379
	653
	27%


3.4.3 Visitor Profile

As Figure 3.1 shows, nearly half of respondents (47%) were aged between 45-60 years, while 25% belonged to the 31-45 age group and 24% belonged to the over 60 age group. A slightly higher proportion of the visitors are female (52%). 
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3.4.4 Reason for Visit

The visitors were asked how important Perth Concert Hall was in their decision to visit the Perth and Kinross area and the results are shown in Table 3.2 below.
	Table 3.2: Importance of Perth Concert Hall (excludes residents of Perth & Kinross)

	
	Number
	%

	Only reason for visiting Perth & Kinross
	164
	44%

	One of the main reasons for visiting Perth & Kinross
	68
	18%

	One of several reasons for visiting Perth & Kinross
	72
	19%

	Not a factor in decision to visit Perth & Kinross
	71
	19%


N=375
The table shows that for 44% of visitors, their only reason for visiting Perth and Kinross was Perth Concert Hall. Nearly a fifth (18%) of visitors viewed the Concert Hall as one of the main reasons for visiting Perth and Kinross.
3.4.5 Accommodation
The visitors to the Concert Hall were asked what type of accommodation they stayed in and the results are shown in Figure 3.2, over.
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Some 37% of visitors were staying in a hotel and 35% were staying with friends or relatives. Accounting for 11% of responses were those staying at a guest house/bed and breakfast or self catering/timeshare accommodation. Only 1% of visitors stayed in a youth hostel/backpackers accommodation.
3.4.6 Ratings
The visitors were asked how they would rate the quality of their visit to Perth Concert Hall and the results are shown in Table 3.3 below.
	Table 3.3: Quality of Perth Concert Hall

	Visitor Origin
	Rating

	
	Very Good
	Good
	Average
	Poor
	Very Poor

	Perth and Kinross
	68%
	26%
	5%
	0%
	0%

	Elsewhere in Tayside
	78%
	18%
	3%
	1%
	0%

	Elsewhere in Scotland
	80%
	18%
	2%
	0%
	1%

	Outside Scotland
	74%
	23%
	2%
	1%
	0%


The table shows that the majority of visitors at each location rated the Concert Hall as “very good”. 
The visitors to the Concert Hall were asked to rate what effect it has had on a number of different factors (they were asked to rate this on a scale of 1 to 5, 1 being no impact and 5 significant impact). The results are shown in Tables 3.4, 3.5 and 3.6 over. 
	Table 3.4: Increased the Attractiveness of Perth and Kinross as a Tourism Destination

	Visitor Origin
	Rating

	
	5
	4
	3
	2
	1
	Don’t know

	Perth and Kinross
	48%
	29%
	13%
	3%
	4%
	3%

	Elsewhere in Tayside
	44%
	32%
	12%
	5%
	2%
	6%

	Elsewhere in Scotland
	41%
	33%
	12%
	1%
	7%
	7%

	Outside Scotland
	40%
	27%
	18%
	2%
	2%
	11%


Table 3.4 shows that the majority of visitors felt that the Perth Concert Hall has had a significant (rating 4 or 5) impact on increasing the attractiveness of Perth and Kinross as a tourism destination. Only a small percentage of visitors rated it as having no impact.
The levels rating it as having a significant impact is similar across the visitor origins.
	Table 3.5: Raised the Quality of the Cultural Offering Within Perth and Kinross

	Visitor Origin
	Rating

	
	5
	4
	3
	2
	1
	Don’t know

	Perth and Kinross
	62%
	27%
	7%
	2%
	1%
	0%

	Elsewhere in Tayside
	63%
	27%
	7%
	0%
	0%
	3%

	Elsewhere in Scotland
	64%
	23%
	9%
	0%
	2%
	3%

	Outside Scotland
	52%
	25%
	8%
	3%
	1%
	10%


Table 3.5 shows that the majority of visitors felt that the Perth Concert Hall has had a significant impact on raising the quality of the cultural offering within Perth and Kinross. Across the visitor origins the results were very similar although slightly lower for those from outside Scotland.
	Table 3.6: Improved the Range of Concerts/Events on Offer in Perth and Kinross

	Visitor Origin
	Rating

	
	5
	4
	3
	2
	1
	Don’t know

	Perth and Kinross
	73%
	19%
	4%
	1%
	1%
	0%

	Elsewhere in Tayside
	82%
	13%
	3%
	0%
	0%
	1%

	Elsewhere in Scotland
	67%
	18%
	8%
	0%
	2%
	4%

	Outside Scotland
	57%
	20%
	7%
	2%
	2%
	10%


A very high proportion of visitors rated the Perth Concert Hall as 5 in terms of improving the range of concerts/events on offer in Perth and Kinross. Whilst the levels were lower for elsewhere in Scotland and outside Scotland they were still high.
3.4.7 Summary
The largest proportion of people (47%) were in the age group 45-60, followed by similar proportions in the 31-45 and over 60 groups. There was a relatively even balance of males and females. 
The majority of visitors (44%) said that Perth Concert Hall was their only reason for visiting Perth and Kinross. Nearly a fifth of visitors (18%) said that it was the main reason.
The most common types of accommodation used by visitors to the Concert Hall were staying in a hotel (37%) followed by staying with friends/family (35%). Only a small proportion of visitors chose to stay in a youth hostel/backpackers accommodation. 

The majority of visitors to the Concert Hall rated it as either “very good” or “good” ranging between 94-98%. Those rating it very good were between 68-80%.
The majority of visitors felt that Perth Concert Hall too had a significant positive impact on:
· The attractiveness of Perth and Kinross as a tourism destination;
· The quality of the cultural offering in Perth and Kinross, and

· The range of concerts/events on offer on Perth and Kinross.

3.5 Conferences Survey

3.5.1 Introduction
This section provides an analysis of the survey undertaken with organisations that have held exhibitions or conferences at Perth Concert Hall. Some of the data collected through the survey has been used to assess the economic impact of the Concert Hall and has been reported later in Chapter 5. 

Telephone interviews were undertaken with a total of 17 conference/exhibition organisers during February 2008
. 
3.5.2 Background
We interviewed a range of organisations that have held conferences or exhibitions at the Concert Hall, ranging from exhibitions such as the 2007 Careers Fair to the 2006 SNP Conference. The number of delegates at the conferences/exhibitions ranged from 70 to 700.

Table 3.7 below details the origin of the organisations we interviewed.

	Table 3.7: Origin of Organisations

	
	Number
	%

	Perth and Kinross
	9
	53%

	Elsewhere in Tayside
	1
	6%

	Outwith Tayside
	7
	41%


N=17
The table shows that approximately half of the organisations were based in Perth and Kinross and half outwith.

Table 3.8 below details how long the conferences/exhibitions were on for.
	Table 3.8: Length of Conferences/Exhibitions

	
	Number
	%

	Less than 1 day
	2
	12%

	1 day
	11
	65%

	2 days
	1
	5%

	More than 2 days
	3
	18%


Table 3.8 shows for the organisations we interviewed the majority of conferences/exhibitions lasted for one day (65%). 
3.5.3 Reasons for Choosing Perth Concert Hall

The conference organisers were asked what their main reasons were for choosing Perth Concert Hall for their conference/exhibition and the results are shown in Table 3.9 below.
	Table 3.9: Reasons for Choosing Perth Concert Hall

	
	Perth & Kinross based
	Non Perth & Kinross based

	Size
	3
	1

	Location
	6
	7

	Good public transport links/nearby parking
	2
	3

	Good price
	2
	0

	Good experience of it before
	3
	0

	Closure of the City Halls
	0
	2

	New and exciting venue
	0
	2


Perth based N=9, Non-Perth based N=8

Table 3.9 shows that, unsurprisingly, for organisations based in Perth and Kinross their main reason for choosing the Concert Hall was its location (35%). However, for those based outwith Perth and Kinross the location of the Concert Hall was also the main factor (41%). 
3.5.4 Impact

The conference organisers were asked to rate what effect Perth Concert Hall has had on a number of different factors (they were asked to rate this on a scale of 1 to 5, 1 being no impact and 5 significant impact). The results are shown in Table 3.10, over.
	Table 3.10: Extent that Perth Concert Hall Has Had an Impact

	
	Rating

	
	5
	4
	3
	2
	1
	Don’t know


	Increased the profile of Perth and Kinross as a conference destination
	3
	9
	3
	0
	0
	2

	Increased the attractiveness of Perth and Kinross as a place to do business
	5
	4
	5
	1
	0
	2

	Increased the range of conference facilities on offer in Perth and Kinross
	7
	5
	2
	0
	0
	3

	Increased the quality of conference facilities on offer in Perth and Kinross
	6
	8
	0
	0
	0
	3


Table 3.10 shows that the majority of conference organisers felt that the Perth Concert Hall has had a significant impact (rating 4 or 5) in each of the different factors. The organisers also gave some comments about their experience of the Concert Hall and the most commonly cited include: 
· excellent and modern venue;

· impressive venue;

· nice facilities; and
· gives more choice.
3.5.5 Ratings

The conference organisers were asked to rate their experience of the Concert Hall and the results are shown in Table 3.11, over. 
	Table 3.11: Experience of Perth Concert Hall

	
	
Number
	%

	Very Good
	9
	53%

	Good
	5
	29%

	Average
	2
	12%

	Poor
	1
	6%

	Very Poor
	0
	0%


The table shows that over half of the organisers, (53%) rated the Concert Hall as “very good” (rising to 82% for very good and good).
The organisers were asked whether they would use the Concert Hall again and the results are shown in Table 3.12 below.
	Table 3.12: Use Perth Concert Hall Again

	
	
Number
	%

	Yes
	15
	88%

	No
	1
	6%

	Don’t know
	1
	6%


Table 3.12 shows that the majority of organisers (88%) would use the Concert Hall again, which reflects very positively on the venue.
Table 3.13, below provides details on where the conferences and exhibitions would have taken place if they had not taken place in Perth Concert Hall.  
	Table 3.13: What Would You Have Done Instead

	
	Perth & Kinross Based
	Non Perth & Kinross based

	Held it in another venue in Perth and Kinross
	8
	1

	Held it in another venue elsewhere in Tayside
	0
	3

	Held it in another venue elsewhere in Scotland
	1
	3

	Held it in another venue outside Scotland
	0
	0


N=16, 1 no response.
The table shows that for 90% of organisations based in Perth and Kinross if they had not held the conference/exhibition in the Concert Hall it would have taken place in another venue in Perth and Kinross. Nearly half (43%) of non Perth and Kinross based organisations would have held it in another venue elsewhere in Tayside. Only one organisation based in Perth and Kinross would have held it elsewhere in Scotland, compared to 43% of non Perth and Kinross based organisations.
3.5.6 Summary
The most common reason for organisers, based in and outside of Perth and Kinross, for choosing the Concert Hall as the venue for their event was its location. Other reasons included: its size, good previous experience and good public transport/parking nearby.
The majority of conference organisers (82%) rated their experience of Perth Concert Hall as either “very good” or “good” and 88% would use it again in the future.
The majority of visitors felt that Perth Concert Hall had a significant positive impact on Perth and Kinross in terms of:

· increasing its profile as a conference destination;
· increasing its attractiveness as a place to do business;

· increasing the range of conference facilities on offer; and
· increasing the quality of conference facilities on offer.
A total of 90% of the organisers based in Perth and Kinross would have used another venue in Perth and Kinross whereas only 13% of non-Perth and Kinross based organisations would have.
3.6 Business Survey

3.6.1 Introduction
This section provides an analysis of the survey undertaken with local businesses that have potentially been affected by Perth Concert Hall.  The survey sought to gather information about the nature and scale of impacts that the Concert Hall has had on local businesses since its development. It also gathered views from businesses on the extent to which the Concert Hall has impacted on the profile and attractiveness of Perth as a business and tourism destination.

A total of 13 local restaurants and accommodation providers were contacted. One hotel felt that they were located too far from the Concert Hall to be able to benefit from its activities so did not complete the survey.  

A total of 10 accommodation providers and two restaurants completed the full questionnaire process.

3.6.2 Background

The 10 accommodation providers that responded had an average of 49 rooms and the largest accommodation provider had 98 rooms.  The two restaurants had an average capacity of 35 covers.

A third of businesses were unable or unwilling to provide details of their turnover. However, the most common banding was £500,000-£1m.  Table 3.14 demonstrates.

	Table 3.14: Turnover banding 

	Turnover banding (£)
	Number 
	% 

	Under 50,000
	1
	8%

	50,000-100,000
	0
	0%

	101,000-250,000
	1
	8%

	251,000-500,000
	1
	8%

	501,000-1,000,000
	3
	25%

	Over £1m
	2
	17%

	No response 
	4
	33%

	Total 
	12
	100%


The average number of employees was 30 full time and 8 part time. Table 3.15 reports. 

	Table 3.15: Employment 

	
	Total
	Average per company

	Full-time 
	360
	30

	Part-time 
	92
	8

	Seasonal 
	1
	<1

	Total 
	453
	38


3.6.3 Promotional offers 

The businesses were asked if they had undertaken any promotional activities specifically targeted at Perth Concert Hall audiences either themselves or in partnership with the Concert Hall. Table 3.16 details.  
	Table 3.16: Promotional offers 

	
	Yes
	No 
	Plan to

	Promotional activities or offers specifically targeted at Perth Concert Hall audiences
	8
	4
	0

	Promotional activities or offers in partnership with the Perth Concert Hall 
	5
	6
	1


Two thirds of the businesses surveyed (8) had undertaken promotional activities or offers specifically targeted at audiences of the Concert Hall. Further to this, half of all those surveyed have done so/plan to undertake promotional offers in partnership with the Concert Hall. Promotions that have been undertaken individually are as follows:

· introduction of pre-theatre menus catering for those attending shows/performances;

· promotion through VisitScotland; and

· advertised shows/performances taking place at Perth Concert Hall on their own website.
Promotions undertaken in partnership with Perth Concert Hall have included the following: 

· theatre packages with discounted room and ticket prices (6); 

· direct mailing to promote rooms and various events/performances taking place at the Concert Hall; and 

· promotion by the Concert Hall of rooms and special rates in their website.

There was interest amongst two businesses in exploring opportunities to do a joint promotion/discount for tickets and accommodation in partnership with Perth Concert Hall.  

A small number of businesses provided reasons for why they did not or were unlikely to undertake promotional offers. A chain accommodation provider reported that decisions such as these were made at head office and they tend not to take part in joint promotions. 

Two respondents reported being extremely busy and did not feel there was a need to attempt to take advantage of the opportunity to generate more business from audiences visiting Perth Concert Hall. 
One respondent commented that it would be beneficial to have more communication between Perth Concert Hall and local businesses to enable businesses to identify and take advantage of potential opportunities for targeting audiences. 

3.6.4 Impact on businesses
A significant number (50%) of accommodation providers and restaurants have on occasions been at full capacity due to shows or conferences being on at Perth Concert Hall, three commenting that this happens often. All but one of the respondents that have not had the capacity to accommodate people have informed and directed individuals to other providers in the local area. 

Respondents were asked about the extent to which the Perth Concert Hall had directly impacted on their sales, employment and seasonality. Table 3.17 details responses. 
	Table 3.17: Impact  on businesses

	
	Yes
	No 

	Increased occupancy/sales
	8
	4

	Increased employment
	1
	11

	Decreased occupancy/sales
	0
	12

	Decreased employment
	0
	12

	Reduced seasonality
	2
	10


Most respondents reported that the development of the Perth Concert Hall has had a positive impact on their sales (8) and one has experienced an increase in employment. No companies have experienced any negative impacts as a result of the Concert Hall. Two have benefited from reduced seasonality.  Only three were able to put a value on increased sales, two of which estimated the increase to be 5% and one at 10%.  The following reasons were given for increased sales:
· their hotel is consistently busy due to the range of events and activities taking place in Perth but the Concert Hall makes a positive addition to this (4); 

· Perth Concert Hall has generated additional sales around October, November and December; and

· the meetings, conferences and events have had a positive effect particularly in February, March and April.

One company stated that they were located too far away from the Concert Hall to be able to benefit from visitors to the facility. 

3.6.5 Visitor mix

Respondents were asked about the extent to which the Concert Hall has impacted on the mix of visitors coming to Perth. Table 3.18 reports.
	Table 3.18: Mix of visitors in Perth

	
	Number
	%

	An increase in tourist visitors
	1
	8%

	An increase in business visitors 
	3
	25%

	An increase in both business and tourist visitors
	4
	33%

	No impact
	4
	33%


Two thirds of respondent businesses agree that the Perth Concert Hall has resulted in an increased number of visitors to Perth. Most (33%) think that the Concert Hall has not changed the mix of visitors and that it has generated a greater number of both business and tourist visitors coming to the area. 
However, 25% felt that it had only increased the number of business visitors. A small number of businesses commented after being asked this question that:
· Perth Concert Hall is suited to what both business and tourist visitors want and it adds to the high quality cultural offering (2);

· there has been an increase in the number of business visitors but there is a lack of accommodation and a real shortage of rooms, particularly when large conferences are taking place;  and 

· restaurants and accommodation are always very full and its difficult to know if this is due to the Perth Concert Hall.

3.6.6 Impacts on tourism offering

Surveyed businesses were asked about the extent to which Perth Concert Hall has had an impact on the tourism offering in Perth (1 being no impact and 5 being a significant impact). Table 3.16 reports. 

	Table 3.19:  Impact on tourism offering 

	
	Significant                            No

Impact                                  Impact

	
	5
	4
	3
	2
	1
	Don’t know

	Increased the attractiveness of Perth as a tourism destination
	2
	5
	2
	3
	0
	0

	Increased the cultural offering of Perth
	4
	4
	3
	0
	0
	1

	Improved overall perceptions of Perth
	3
	6
	2
	0
	0
	1


Most businesses felt that Perth Concert Hall has had a positive impact on each of the elements relating to the tourism offering. In addition, the following was identified: 

· 7 out of 12 rated it as 4 or 5 in terms of increasing the attractiveness of Perth as a tourism destination; 

· 8 out of 12 felt that it increased the cultural offering of Perth (rating of 4 or 5); and 

· the greatest number of respondents (9) rated it as 4 or 5 in terms of improving overall perceptions of Perth. 

Several reasons were given for the positive ratings, including: 

· the Perth Concert Hall fits in and adds to the range of events/cultural offering in the area and is very positive for Perth overall (3);

· it has provided a high quality place to visit in the area and increased the number of people that want to visit Perth (3); and

· it is an excellent facility and a lovely building (2).

3.6.7 Impact on business offering  

Respondent businesses were asked about the extent to which Perth Concert Hall has had an impact upon the business offering in Perth (1 being no impact and 5 being a significant impact). Table 3.20 reports. 

	Table 3.20:  Impact on business offering 

	
	Significant                   No

Impact                         Impact

	
	5
	4
	3
	2
	1
	Don’t know

	Increased the attractiveness of Perth as a place to do business 
	1
	4
	4
	2
	1
	0

	Increased the profile of Perth as a business destination
	2
	3
	3
	2
	1
	1

	Increased the range of conference and meeting space available in the area
	0
	4
	8
	0
	0
	0


Responses would suggest that businesses feel that Perth Concert Hall has had less of an impact on the business offering within Perth than the tourism offering. However, overall responses are still positive with no more than three rating any element as a one or two. It was found that:
· 5 out of 12 rated the Hall as 4 or 5 in terms of increasing the attractiveness of Perth as a  place to do business; 

· 5 out of 12 felt that it increased the profile of Perth as a business destination (rating of 4 or 5); and 

· 4 rated Perth Concert Hall as 4 or 5 in terms of increasing the range of conference and meeting space available in the area.

Again, several reasons were given for these ratings, including the following:

· there are no other options in Perth of the same high standard and there is now meeting space available when it wasn’t before (2);  

· it offers a business facility in a central location that is easy to access from the large cities in Scotland (2);
· more businesses want to come to Perth to do business as a result; and

· it is big and bold and stands out.

Two companies commented that they did not consider Perth to be a business orientated place and that it doesn’t have a reputation as a high profile place to do business. Therefore, the Perth Concert Hall has only a negligible impact upon the area’s business standing.  

3.6.8 Summary 

The majority of companies had attempted to attract audiences visiting Perth Concert Hall by offering promotional offers themselves or in conjunction with Perth Concert hall. These promotions were mainly in the form of reduced price rooms and tickets or promotion of their promotion of the Concert Hall on their website or vice versa. Some accommodation providers did not feel that they needed to introduce promotional offers as they were already very busy. 

A significant number of businesses have benefited from increased sales since the Concert Hall development and a small number from reduced seasonality. 

Most businesses agreed that Perth Concert Hall has resulted in a greater number of visitors coming to Perth.  There were mixed views on whether it had increased the mix more towards tourist or business visitors. 
Businesses were more likely to rate highly the impact that Perth Concert Hall had on the perception of Perth by the tourism market compared with the business market.
It is also worth noting that one of the businesses surveyed and another that declined to be interviewed commented that they were located too far away from the Concert Hall to be able to benefit from the extra audiences. Both were located outwith Perth. 
4. Community Activity
4.1 Introduction
This section examines the community and outreach work that is carried out by the Horsecross Community team. It is based on evidence gathered from performance reports, interviews with staff and with partners and beneficiaries of the community based projects.

Community and outreach activities are delivered across the two venues of Perth Concert Hall and Perth Theatre.

4.2 Community and Outreach Activities

4.2.1 Background
The community and outreach work at Perth Theatre and Perth Concert Hall has been a key activity both before and after the opening of Perth Concert Hall in September 2005. Initially, one member of staff was employed to develop the community outreach aspect of Horsecross’ activity and this has now increased to three.  Since 2005 the programme of community projects and outreach work has developed and expanded with strong collaborative working and continuous improvement and ideas generation.

At the outset, the team made contacts across Perth and Kinross by approaching community groups directly and visiting groups and schools.  Natural links were made with local drama and music groups and relationships developed. 

4.2.2 Launch Event
‘Come Away In’ was a two day event held one week prior to the formal launch of Perth Concert Hall. It provided an early opportunity for community involvement in events. Community participants performed during the two day event which attracted 16,000 visitors. 

Community involvement in ‘Come Away In’ aimed to engage people with the work of the Theatre and Concert Hall. Several community projects featured, including:

· Music Ben the Hoose - a film featuring housebound musicians and their music and an original song using the poetry of one of the participants;

· Murder in Birnam - a piece of theatre accompanied by film and music with adults with special support needs on the theme of Macbeth;

· Community Choirs - new community choirs were set up and others already in existence were invited to participate in “Singing Sunday’ where six such choirs each gave a ten-minute programme. Perth Choral also participated giving a half-hour programme;

· The Big Sing - 300 people learned and rehearsed three songs and then sang to an audience of about 850 in the auditorium;

· Soundaround - a recorded and live ‘soundscape’ performance using tapesound and live percussion with slide images; 

· The Change in Me - a theatre piece using percussion, words, and movement;

· Oot and Aboot - street theatre with members of Perth Youth Theatre (PYT);

· Go VJ - a VJ music project with adolescents, and artist/film-maker Greg Miller; and
· Rock ‘n’ Roll banner - a banner made by artists with special learning needs attending the Fair Maid’s Art Group.

A key outcome from ‘Come Away In’ was a raised awareness of Perth Concert Hall and Perth Theatre and of Horsecross’ interest in working with the wider community. 

Following ‘Come Away In’ there have been many projects involving the community. ‘Birthday Bash’, which celebrated the 1st anniversary of Perth Concert Hall provided another showcase opportunity for these projects. 

4.2.3 Project Work

The nature of each project is different. There are short term projects that end with a performance, for example ‘Pass the Nuts’, and long term project such as the Youth Theatre which continue each year to develop the skills and confidence of young people. 

For the year 2006/07, the targets set for Education and Community work were exceeded in most areas, with the exception of school drama workshops as indicated in Table 4.1.

	Table 4.1: Education and Community Targets

	
	Target attendance
	Actual attendance

	Birthday Bash
	3,000
	4,000

	Family
	1,000
	1,171

	Perth Youth Theatre
	5,400
	5,400

	Community
	1,965
	4,431

	School drama workshops
	635
	176

	Total
	12,000
	15,178


Source: Raising the Bar Performance Report January to March 2007 and Annual Review 06/07

The community and outreach projects and activities are mainly carried out in the three areas: drama; music; and youth theatre. More recently, there has been greater collaboration between drama and music. In a new project for 2007/08, the Music and Drama Collective, both art forms have been brought together in a project working with disabled people in adult resource centres across Perth and Kinross.

The following sections describe the activities of each area in more detail.

4.2.4 Drama
Accessibility is at the heart of the work carried out by the Community team. Working with different artists and developing projects with artistic quality is a dual priority with ensuring the community feel involved.

Ideas generation and requests from local groups and agencies have helped to shape the drama development programme. A key aspect of the drama development programme is working with people with mental health problems. ‘Pass the Nuts’ and ‘Murder on the Menu’ are just two positive examples. Both provided the opportunity for people with mental illness to become involved in drama and theatre and the performances were strong anti-stigma pieces that raised interest at a local and national level. 

To link Perth Theatre and Perth Concert Hall with the community there have been several drama projects undertaken:

· Headway – weekly drama and performance classes;

· The Young Stroke Group – a one-off project, this included running a facilitated workshop and providing tickets for a preview night of a theatre performance;

· Murder on the Menu – working with drama for people with mental health and learning difficulties to produce a performance that would highlight creativity and talent of individuals; and
· Pass the Nuts – a script was commissioned for the Tayside Carers Support Project. The script addressed mental health issues affecting those with and without experience of mental illness. Using workshops it was taken forward into a performance at the Birthday Bash and was also performed during Mental Health Week in October 2006 for trainee psychiatrists at Falkirk Royal Infirmary and Queen Margaret University. 

Another example of a project developed in partnership is ‘The Change in Me’ was a successful project. Working with Perth College, the Community team worked with a small group of four people with social and support needs and gave them a part in a performance piece. The performance took place during the two days of ‘Come Away In’ and helped to demonstrate that the Concert Hall is open to everyone.

4.2.5 Music
The music programme covers project work with communities; work with schools and an established main house programme of activities designed to involve the community.

The music activities are designed to raise the awareness of and encourage access to Perth Concert Hall. Activities provide an opportunity for people of different abilities and ages to participate.

To link the Perth Concert Hall with the community there have been several music projects undertaken, including one off projects for ‘Come Away In’ as described earlier in Section 4.2.2.
In addition, ongoing projects that form part of the main programme for Perth Concert Hall are:

· Horsecross Voices – a community singing programme enabling participants to learn different styles of singing and the opportunity to work with different specialists. There are no performances but the ‘Big Sing’ programme provides this opportunity if people want it;
· In the Mood – afternoon sessions with older people who come together to share music, poetry and stories; 
· Mini Music Makers – music development for under 5s. This is a ‘drop in’ programme for families and provides an opportunity for younger children to interact with music. It is organised in collaboration with the National Youth Choir of Scotland; and
· Musical Minors – a workshop series introducing children up to age 3 to music and percussion. 

These music projects offer an opportunity for people to access the Concert Hall. ‘In the Mood’ is aimed at older people and is held in the afternoons in order to reach a wider audience. ‘In the Mood’ plays an important role in providing an environment for socialising and interaction.

In addition to the programme of activities, the Community team provide advice, support and training to youth workers and teachers in Perthshire. The Team have offered advice with fundraising, recruitment, management issues and evaluation.

The Team report success from providing fundraising support. Examples of this are: Kids of Letham Association which secured £3-4k in 2005/6 and Pitlochry Youth Projects and Highland Perthshire Youth Initiative who secured £30,000. 

4.2.6 Youth Theatre

Youth Theatre activity covers: Perth Youth Theatre; Young Playwrights; school workshops; and engagement with the National Youth Theatres.

Perth Youth Theatre
This provides an opportunity for 160 young people from age 12 to 25, to become involved in various aspects of theatre production. At present, 140 young people attend the youth theatre which runs three nights a week.

Young people can join the theatre group at any stage. There is a structured approach to the weekly workshops and skills development is an important aspect of the work. Young people are often recruited to the youth theatre via workshops in schools that are run by Horsecross.

The Youth Theatre is split into groups: beginners; intermediates; and seniors. Perth Theatre is the home of the Youth Theatre and weekly workshops, rehearsals and performances are held there. Up to seven performances take place each year and each group has the opportunity to perform. In addition to Perth Theatre, the Youth Theatre has performed at venues across Perth and Kinross and Central Scotland.

The Youth Theatre often works with commissioned playwrights who enjoy the experience of working with young people and have fed back that it provides an excellent forum for ideas generation.

In addition to developing the skills of young people, the Youth Theatre also provides an opportunity for four trainee youth directors. These graduates often come from RSAMD or Queen Margaret College, Edinburgh for a year of work experience to develop their skills before moving into long term employment. Two former trainees are now employed in Perth Theatre.

The benefits of being involved in Perth Youth Theatre include increased confidence and self esteem as well as skills in drama and theatre production. Many young people who have been involved with the Youth Theatre continue their involvement in theatre long after they have moved on. A lot of former members continue to keep in touch with Horsecross staff and there is a Facebook site for past members.

Schools workshops

The Community team works with schools to recruit new people to attend the Youth Theatre. In addition, the team is currently providing mentor support to two theatre groups in North Perth which have satellite activity in local primary schools.

Young Playwrights 

The Young Playwrights group was started in 2006. This group is open to people aged 12–25 who are interested in writing. The group often works with guest or commissioned playwrights and their work has been performed by older members of Perth Youth Theatre.

Working with National Youth Theatres 

In 2006, Perth Theatre hosted two national youth theatre events: the Exchange Youth Theatre Festival and the Promote YT's National Festival of Youth Theatre. 

The Exchange Youth Theatre Festival brings together young people from schools and youth organisations across Scotland and Perth hosted the first festival. This provided a good opportunity to showcase the Perth Youth Theatre, Perth Theatre and Perth Concert Hall.

Promote YT is the Scottish Arts Council National Festival of Youth Theatre and offers three days of youth theatre activities to reflect a broader vision of young people: to foster creativity, self-expression, personal development and achievement in young people.  Hosting this festival enabled Perth Youth Theatre to highlight and increase awareness of its work with young people in Perth and Kinross. In total, 297 participants from 14 youth theatres in Scotland took part in the event.

In addition to the initiatives described, the young people who are involved with the Youth Theatre enjoy free tickets for Perth Theatre productions and special offers for other artistic productions in the Theatre.

4.3 Partnership Working

The Community team has a strong collaborative partnership with NHS Tayside and other mental health agencies in Tayside which began in 2004/05. A good supportive relationship has been established with NHS Tayside, which has been involved with three drama and one music project. These projects contribute to the Community Mental Wellbeing Programme. 

NHS Tayside report many benefits of involvement in the drama and music activities. These include: increased confidence and self esteem; socialisation; participation in meaningful activities; and helping people integrate into a community. Giving people the confidence to move into mainstream drama and music groups is also a key benefit. To date, several participants have moved on to join Perth Drama Club and others are interested in joining the Horsecross Drama Group once established.

Good relationships have developed between the Community team and NHS Tayside who have found the team easy to work with and always open to new ideas. 

Another partner in delivering projects is Perth College. ‘A Change in Me’, a theatre piece using percussion, words and movement was performed as part of ‘Come Away In’ and involved participants from the Social Vocational Studies Department at Perth College. A key outcome identified by Perth College was that the project provided access to proper theatre space for people who hadn’t experienced it before. 

Allowing people to see the work of a theatre and to become part of that experience by working and performing in the space has an important impact. 

With an ongoing relationship and plans for future work with young people in Perth this collaboration has been successful. Other key benefits of the work have been identified by Perth College as: inclusiveness; confidence boosting and accessibility. 

A second project with Perth College was ‘Heartbreak Superstar’ which involved workshops and a performance at the ‘Birthday Bash’. In addition to funded projects, the Community team has provided a lot of advice and support to staff at the College and has also provided discounted tickets to enable people who couldn’t normally afford it, to attend the theatre.

A further outcome of the drama work by Horsecross is that four individuals have now been trained as drama workers and have the skills to work with groups in the community.

4.4 Ongoing and Future developments

During the period 2006 to 2007, Horsecross have worked with several organisations and individuals in music development and drama development. This work will continue moving forward and new projects are now underway, examples are: the Music and Drama Collective; Sound Waves; and Artful.

Music and Drama Collective

The Music and Drama Collective (the Collective) is a project that involves working with adult resource centres across Perth and Kinross and has been developed in partnership with NHS Tayside. The project is funded by the Lloyds TSB Foundation. Adult resource centres provide day care and support to adults with special needs.

The Collective involves outreach work in the resource centres but also brings people into Perth Theatre by providing transport. Workshops are held on a weekly basis and participants work to develop their skills. By developing knowledge of participants and building a relationship through the workshop process, the Community team finds a role for each participant that suits them. 

Performances of the work have been held during the day to help bring other people from the adult resource centres to see it and there has also been one evening performance to open the project to the public.

Sound Waves
This project was started in November 2007 and is providing music development activities across Highland Perthshire and North Perth. In Highland Perthshire, 10 rural primary schools and a community group are participating and in North Perth, local primary schools are involved. The aim of Sound Waves is to engage people who don’t have access to music. It is also providing training for youth workers and teachers. 

ArtFull
The Community Team has secured funding for the Artfull programme, a 12 month trainee drama worker programme. This project started in April 2007 and will run for 12 months. Six trainees are involved in this project and the aim is to develop their capacity and skills to enable them to run introductory drama workshops with six mental health support agencies in Perth and Kinross. The Scottish Arts Council have selected Horsecross as an exemplar Artfull project which has helped to highlight the good practice of the project and raise the profile of Horsecross nationally.

Horsecross Drama Group

Horsecross is planning to start its own drama group later in 2008. This will provide an opportunity for people in the community to work together on an ongoing basis.

4.4.1 Targets 2007/08

Community targets have been set for each project and activity that the Community Team will be involved in for 2007/08. Table 4.2 provides an overview of the targets for the Youth Theatre, community work and school drama workshops.

	Table 4.2: Education and Community Targets

	
	Target attendances
	Target workshops

	Perth Youth Theatre
	5,400
	5,400

	Community
	7,816
	320

	School drama workshops
	1,000
	20

	Total
	14,216
	5,740


Source: Raising the Bar Performance Report July to September 2007

These targets indicate a significant increase in activity between 2006/07 and 2007/08.  

4.5 Summary
Horsecross Community Team has a developed programme of activities involving the community covering drama, music and youth theatre. It offers a variety of projects for groups and individuals. 

Since 2005 the Community Team have worked to raise the profile of their work, promote and encourage access to the individual projects as well as to the venues of Perth Theatre and Perth Concert Hall. 

With a music programme combining outreach work and main house activities, Horsecross have tried to ensure that a wide range of community participants can participate, from toddlers attending ‘Music Minors’ to older people attending ‘In the Mood’. 

Collaborative efforts and partnership working in developing and supporting projects has been successful, particularly in the area of mental health, where approximately 100 people have participated. The partners involved in the workshops feel that participants have experienced many benefits including increased confidence and self esteem in addition to developing new skills.

The Community Team have an established programme of activity. New projects have been identified and are underway for 2007/08. The community and outreach work aims to engage a wider audience than in previous years. Reported participation in activities was greater than expected in 2006/07 and exceeded the original targets. Targets for 2007/08 indicate that Horsecross wishes to engage with a greater number of participants this year in both new and established projects.

5. Economic Impact of the Concert Hall
5.1 Introduction

This chapter provides an assessment of the economic impact of the Perth Concert Hall.  The assessment covers both performances and conferences.  It provides an assessment of the impact on an annual basis.  
5.2 Visitors to Performances

5.2.1 Visitor Numbers and Origin

In the first two years of operation (September 2005 to September 2007) a total of 94,828 tickets per annum were purchased for performances at the Perth Concert Hall.  In addition there was an estimated 10,000 (non-ticketed) visitors to the new media art exhibitions.  Based on the survey results the split between day and overnight visitors is provided in Table 5.1 below.

	Table 5.1: Number of Tickets Purchased

	Type of Visit
	Number
	%

	Day Visitors
	97,326
	93%

	Overnight visitor
	7,502
	7%

	Total
	104,828
	100%


Overnight accommodation is a significant item of expenditure, therefore, the analysis distinguishes between day visitors and those staying overnight.  

Also the pattern of visitor behaviour varied by the origin of visitors therefore these have been analysed separately in order to derive the economic impact.   Table 5.2 gives a breakdown of type of visitor by origin.

	Table 5.2: Visitor by Type and Origin (%)

	
	Day visitors
	Overnight

	Perth & Kinross
	64.9
	0.7

	Elsewhere in Tayside
	9.9
	0.1

	Elsewhere in Scotland
	17.9
	3.9

	Outwith Scotland
	0.2
	2.3

	Total
	92.8
	7.2


5.2.2 Expenditure and Length of Stay
The average daily expenditure for visitors is shown in Table 5.3.

	Table 5.3: Average Daily Expenditure (£)

	Day Visitors

	Perthshire
	25.76

	Elsewhere in Tayside
	38.15

	Elsewhere in Scotland
	33.00

	Outwith Scotland
	27.50

	Overnight Visitor

	Scotland
	83.45

	Outwith Scotland
	74.70


The average length of stay is given in Table 5.4.
	Table 5.4: Length of Stay (nights)

	
	Perth & Kinross
	Tayside

	Scotland
	1.5
	1.6

	Outside Scotland
	3.4
	3.6


Gross expenditure is calculated as follows:

GE = dv.ndv + ov.l.nov

Where
GE
gross expenditure

dv
average daily expenditure of day visitors

ndv
number of day visitors

ov
average daily expenditure of overnight visitors

l
average length of stay

nov
number of overnight visitors

Gross expenditure figures are given in Table 5.5
.
	Table 5.5: Gross Expenditure

	
	Perth & Kinross
	Tayside

	Day Visitors
	£2,771,641
	£2,771,641

	Overnight Visitors
	£1,110,192
	£1,179,888

	Total
	£3,881,834
	£3,951,530


5.2.3 Gross to Net

To calculate the net impact, which is the true measure of the economic benefit to Perth & Kinross and Tayside, it is necessary to take account of:

· additionality;

· displacement; and

· multiplier effects.

5.2.4 Additionality
Additionality is a measure of the extent to which public sector funding was required for the project to take place.  In the case of the Perth Concert Hall it would have not been built without public sector funding.  Therefore the level of additionality is 100%.

5.2.5 Displacement

There is a need to discount any benefits from the Concert Hall that will have displaced economic activity that would have taken place anyway.  Displacement is an assessment of the extent to which the Concert Hall has caused spending to be shifted from one part of the local economy to another.

Using survey responses the levels of displacement were estimated as set out in Table 5.6. 

	Table 5.6: Displacement factors

	
	Perth & Kinross
	Tayside

	Day Visitors

	Perth & Kinross
	94%
	95%

	Elsewhere in Tayside
	12%
	97%

	Elsewhere in Scotland
	13%
	16%

	Outside Scotland
	29%
	43%

	Overnight Visitors

	Perth & Kinross
	30%
	39%

	Elsewhere in Tayside
	30%
	39%

	Elsewhere in Scotland
	30%
	39%

	Outside Scotland
	58%
	61%


Taking account of displacement gives direct expenditure of £1,626,825 at the Perth & Kinross level and £1,211,299 at the Tayside level.

5.2.6 Multipliers
The economic activity as a result of the Concert Hall will also have two types of wider impact on the economy:

· supplier effect: an increase in sales in a business will require it to purchase more supplies than it would have otherwise.  A proportion of this ‘knock-on’ effect will benefit suppliers in the local economy; and

· income effect: an increase in sales in a business will usually lead to either an increase in employment or an increase in incomes for those already employed.  A proportion of these increased incomes will be re-spent in the local economy.
The Scottish Tourism Multiplier Study (STMS) provides standard supplier and income multipliers for the tourism sector
.  This estimates that the combined on-site supplier and income mulitplier for a rural location are as follows: 

· Perth & Kinross
1.32; and

· Tayside

1.38
. 

5.2.7 Net Additional Expenditure
Applying the multipliers to the net direct expenditure gives net additional expenditure as set out in Table 5.7.

	Table 5.7: Gross Expenditure

	
	Perth & Kinross
	Tayside

	Gross spend
	£3,881,834
	£3,951,530

	Displaced spend
	£2,255,009
	£2,740,230

	Net direct
	£1,626,825
	£1,211,299

	Multiplier
	1.32
	1.38

	Net additional
	£2,147,409
	£1,671,593


In addition, there is also some expenditure from artists who are paid to act as artists in residence for short periods of time. Their expenditure whilst staying in the area equates to a further £17,700 at the Perth and Kinross level and £18,500 at the Tayside level. 
5.3 Conferences, Business Meetings and Exhibitions

This section provides an assessment of the economic impact of conferences, business meetings and exhibitions.

5.3.1 Delegate Numbers and Origin

The number of delegates attending conferences and business meetings averaged 11,940 per annum between September 2005 and September 2007
.  The split by day and overnight is set out in Table 5.8.
	Table 5.8: Number of Delegates

	Type of Visit
	Number
	%

	Day Visitors
	7,394
	62%

	Overnight visitor
	4,546
	38%

	Total
	11,940
	100%


The split by origin is given in Table 5.9.
	Table 5.9: Visitor by Type and Origin (%)

	
	Day visitors
	Overnight

	Perth & Kinross
	11%
	1%

	Elsewhere in Tayside
	10%
	1%

	Elsewhere in Scotland
	39%
	31%

	Outwith Scotland
	2%
	5%

	Total
	62%
	38%


5.3.2 Expenditure and Length of Stay

VisitScotland published a factsheet on Business Tourism in Scotland 2003.  This provided average daily expenditure for overnight business visitors.  Based on this and discussions with Horsecross, the spend figures have been estimated at approximately £140 per day.
Average expenditure of day business tourists is not available in the factsheets.  Following discussions with Horsecross, it was assumed that day business visitors’ expenditure would be approximately £40. The average length of stay has been estimated at 1.85 nights.

Gross expenditure is calculated as follows:

GE = dv.ndv + ov.l.nov

Where
GE
gross expenditure

dv
average daily expenditure of day visitors

ndv
number of day visitors

ov
average daily expenditure of overnight visitors

l
average length of stay

nov
number of overnight visitors

Gross expenditure figures are given in Table 5.10.
	Table 5.10: Gross Expenditure

	Day Visitors
	£295,769

	Overnight Visitors
	£1,177,358

	Total
	£1,473,127


5.3.3 Gross to Net

To calculate the net impact, which is the true measure of the economic benefit to Perth & Kinross and Tayside, it is necessary to take account of:

· additionality;

· displacement; and

· multiplier effects.

5.3.4 Additionality

As discussed earlier, Perth Concert Hall would have not been built without public sector funding.  Therefore the level of additionality is 100%.

5.3.5 Displacement

In comparison to the performances, displacement for conferences tends to operate at the level of the conference rather than the individual.  In the case of a performance, an individual may already have been holidaying in Perth and Kinross and decided to attend a performance whilst they were there as part of their activities.  In comparison, conferences are usually more specialised and more often directly linked to the trip.  Therefore, it is more likely that individuals will travel specifically for that conference (perhaps because it is a work requirement) or (it is of particular interest to them).  
Assessment of the conference survey gives estimated displacement of 34% for Perth & Kinross and 70% for Tayside.

5.3.6 Multipliers

As dicussed earlier, the economic activity as a result of the conferences/business meetings at the Concert Hall will also have two types of wider impact on the economy – supplier and income effects.

Once again, the Scottish Tourism Mulitplier Study (STMS) combined supplier and income multipliers have also been applied: 

· Perth & Kinross
1.32; and

· Tayside

1.38.

5.3.7 Net Additional Expenditure

Applying displacement and multiplier effects to the net direct expenditure gives net additional expenditure as set out in Table 5.11.

	Table 5.11: Net Additional Expenditure

	
	Perth & Kinross
	Tayside

	Gross spend
	£1,473,127
	£1,473,127

	Displaced spend
	£500,863
	£1,031,189

	Net direct
	£972,264
	£441,938

	Multiplier
	1.32
	1.38

	Net additional
	£1,283,388
	£609,874


In some cases delegates will have people that will attend with them.  Based on survey work undertaken by the UK National Tourist Boards we have estimated this at 2% for day visitors and 4% for overnight. In addition, there are some exhibitions and functions that take place at the Concert Hall.  Many of these would take place elsewhere in Perth & Kinross if not at the Perth Concert Hall, however, some would not and it is estimated that they contribute further net additional expenditure.  Those attending with delegates and those attending exhibitions/functions would generate additonal expenditure of £64,680 at the Perth & Kinross level and £31,261 at the Tayside level.
This, therefore, gives total net additonal expenditure of £1,348,068 at the Perth & Kinross level and £641,135 at the Tayside level.

5.4 Total Net Additional Expenditure

Total net additional expenditure is summarised in Table 5.12.
	Table 5.12: Total Net Additional Expenditure

	
	Perth & Kinross
	Tayside

	Performances
	£2,165,109
	£1,690,093

	Conferences/Business
	£1,348,068
	£641,135

	Total
	£3,513,177
	£2,331,229


5.5 Net Employment Impact

We have calculated annual equivalent jobs by applying output:employment factors derived from the STMS
.  These are:

· £44,500 for Perth & Kinross; and
· £41,500 for Tayside.
Applying these factors to the net additional expenditure figures gives an employment impact of:

· 78.6 FTE jobs in Perth & Kinross; and
· 59.9 FTE jobs in Tayside.
5.6 Gross Value Added

The net additional annual gross value added has been calculated on the basis of GVA per employee within the tourism industry (£18,200
) multiplied by the number of FTEs, giving:

· £1,429,611 at the Perth & Kinross level; and 
· £1,090,471 at the Tayside level.
5.7 Summary

The net additional expenditure generated by the Concert Hall is estimated at £3.5m at the Perth & Kinross level and £2.3m at the Tayside level.  This expenditure supports net additional employment of 78.6 and 59.9 FTE jobs at the Perth & Kinross and Tayside levels, respectively.  It generates net additional annual GVA of £1.4m at the Perth and Kinross level and £1.1m at the Tayside level.
6. Perth Theatre Redevelopment

6.1 Introduction

This section considers the redevelopment of Perth Theatre. It describes the various elements of the capital project and provides estimates of the additional activities and attendances that it will create. 

6.2 Background and Strategic Objectives 
The current state of disrepair, poor access and lack of studio space at the Theatre is restricting programming options and adversely affecting the quality of audience experience. 
At the moment the building is in serious disrepair and needs around £2million of investment just to ensure conformity with current health and safety legislation.  In addition, it barely meets DDA minimum standards for access.  However, the development proposed by Horsecross would extend beyond this basic level of repair to include improved physical access and circulation, an upgraded historic listed auditorium, new studio space as well as a programme of essential repairs. 

This level of development is seen as a way to develop the type and level of programming that can be offered and lead to an increase in audience numbers.  It would also allow for greater flexibility in the offer to the conference market and increase the number of conference visitors.

Horsecross have identified the following as being the key strategic objectives of the capital development:

· to contribute to city centre renewal and the creation of a prosperous economy, providing a great work-life balance; 

· provide a redeveloped and restored facility and a first class visitor destination for Perth and Scotland at the heart of Perth’s cultural campus; and 

· provide a safe and welcoming community centred cultural resource, increasing access to cultural activity, promoting popular participation and working with communities.  

6.3 Redevelopment Description

The proposed capital project will involve several elements, including a new and restored facility, a new public face and identity as well as improved circulation, better disabled access, a new 250 capacity studio space and a programme of essential repairs. The historic ‘A’ listed building will also be upgraded. 

Funding of £2 million has been agreed with Perth and Kinross Council, with the potential sources of funding for the remainder including the Scottish Arts Council, Scottish Enterprise Tayside and various trusts and foundations. 

Create a new public face and identity for the Theatre 

At the moment the Theatre front has a limited presence on the high street. It is proposed that the neighbouring shop is taken over to allow for the entrance to the Theatre to be expanded. This is expected to create a far greater presence on the high street and raise awareness of the Theatre.  

A programme of essential repairs and upgrades

Disabled access to the main Theatre currently meets DDA requirements but is less than ideal and detracts from the overall quality of experience for disabled visitors. The redevelopment will improve circulation and access, the historic A-listed auditorium will be restored and the whole fabric of the building upgraded. This is expected to create a more comfortable and pleasant experience for all visitors. 

Small scale performance space 

A new studio space with a capacity of 250 will be developed. This will provide the space to run a new year round programme of jazz, music, comedy club, dance and a small scale touring drama. It will allow for more small scale performances for children and young people in music, drama and dance. The studio space will also provide additional break out space for conferences and business meetings.

Mid scale performance 

This will involve refurbishing the main auditorium, making essential repairs and putting a new programme in place. Currently the auditorium has a seating capacity of 460, approximately 60 of which have limited viewing capacity due to pillars and are difficult to sell. The programme of refurbishment, repairs and improvements will not create additional capacity but will reposition seats giving better sightlines allowing more seats to be sold. 

Community space and facilities

This will involve upgrading the existing community space so that it can be used for an enhanced programme of education and outreach work. It will provide a low cost space for community hire and allow the year round open access workshop programme for young people and adults to be expanded. 
6.4 Opportunities identified by Horsecross

Perth Theatre is currently experiencing a decline in audiences. Horsecross expect the redevelopment to do two things.
· reverse the decline in attendees as a result of providing a higher quality visitor experience; and  

· generate new audiences and a wider, more diverse audience mix.

This anticipated demand is expected for several reasons. 

Regained audiences

The quality of the stage and limited technology currently acts as a constraint on the range of programming that can be offered.  Horsecross have also identified that there is a need for seating, heating and sightline improvements to be made. By addressing these problems, it is anticipated that lost customers will once again return due to the higher quality offering. 

New and wider audience mix
Not only will the redevelopment reverse the trend of declining audience numbers. Horsecross also anticipate that it will create new market opportunities for the Theatre and allow the facility to expand its audience mix, range and volume of ticketed productions.  This will include developing a new range of programming in the main auditorium that they feel will lead to increased audience numbers.  The new studio space will allow capacity to bring in a new programme of music, dance and comedy. The kinds of shows and performances that are attractive to new and younger audiences. 

At the moment the Theatre runs a programme of acoustic sets and comedy on a Monday night in the bar/restaurant, which is very popular and often sells out weekly. Horsecross are currently constrained in that they are unable to expand this programme of entertainment. This is because performances in the main auditorium require use of the bar/restaurant so both cannot run simultaneously. Horsecross believe that there is sufficient demand to develop not only this but other forms of small scale production. The additional studio space would allow them to take advantage of this opportunity. 

Competition 

Horsecross have identified that there is currently no space of a similar size to that proposed for the studio in Perth for music and comedy events and so it is unlikely that there will be competition locally for these types of performances.  The closest geographically with similar space would be in Dundee and Stirling. 

Horsecross view the capital project as an opportunity to develop the cultural offering within Perth. Therefore, retaining audiences and the expenditure of those residing in Perth that presently visit theatres elsewhere (i.e. in Glasgow or Edinburgh). 

Perth Concert Hall has demonstrated that it has been possible to attract 30% of audiences from outwith Perth & Kinross. It is estimated by Horsecross that the Theatre will also achieve this. This is due to a number of underlying factors including the following: 

· the new programme of events and shows planned are designed to appeal to a wider audience mix; and

· the Theatre will offer some unique one-off shows and productions that visitors are unable to experience elsewhere.

It is envisaged that the unique style of programming planned for the Theatre will attract people to the area from outwith Perth. 

Excess demand and overspill from the Concert Hall 

Horsecross have highlighted that the Concert Hall is operating at full capacity and there is often excess demand for space that the Theatre could potentially provide. At the moment the Concert Hall does not have the capacity to develop its music programme further. A small scale studio such as that proposed for the Theatre development is suited for music events that the Concert Hall cannot facilitate. It will also provide a stage of the right size, lighting and technical requirements. 

In addition, the Concert Hall is unable to cope with the demand for conference and business space. Again there is potential for some of the smaller conferences to be held in the Theatre, leaving the Concert Hall with the capacity to cater for the larger ones. Several conferences were turned away in 2007 due to lack of capacity in the Perth Concert Hall, demonstrating excess demand.  In addition, the Theatre will also provide extra workshop and breakout space for conferences taking place in the Concert Hall. 

Horsecross have identified that for community use the Theatre will also fulfil the need for more professional arts space. The redevelopment will provide community/arts organisations with a bar, a cafe, technical arts facilities and other required resources. The redevelopment will also attract and provide space for more local community organisations to hold meetings and workshops. 

The new space in the Theatre will enable school projects who need smaller studio space for workshops, meetings and performances to carry out their programme of work. 

6.5 Estimated Increase in Attendances
The redevelopment of the Theatre will allow Horsecross to develop a wider range and quantity of cultural, community, arts and conferencing activities, resulting in increased attendances.  A description of the potential additional attendees, activities and estimates of the scale of these are outlined, over.  

6.5.1 Increased attendances 
The aim is to increase the paid attendance figure to the Theatre by 35% from 60,000 to 81,000.  Currently 20% (12,000) of audiences are from outside Perth & Kinross and Horsecross aim to increase this to 30% (24,300) as a result of the redevelopment work. Thus half of new attendees would need to be from outwith the Perth & Kinross area. Table 6.1 provides details of projected increases in attendances.  

	Table 6.1: Projected increase in attendances 

	
	Current
	Target 
	Increase
	%

	Attendances 
	60,000
	81,000
	21,000
	35%

	Attendances from outwith Perth & Kinross
	12,000
	24,300
	12,300
	103%


6.5.2 Additional Activities 

Ticketed attendances
The increased capacity of 250 in the studio space will allow for additional shows and performances to be organised, this will provide the capacity for an additional 30 ticketed productions annually and a potential 6,000 visitors.  In addition, redevelopment will allow new programming in the main auditorium and improve the visitor experience aimed at increasing audience numbers.  It is estimated that the refurbishment will generate an additional 15,000 of paid attendances annually in the main auditorium. 
Community and arts development activity 
The additional capacity and the upgraded community space will enable the scale of community arts and development activity to grow. It will allow for an expanded year round open access workshop programme for young people and vulnerable adults. A greater number of arts development projects, schools and education activity (including drama workshops) will also be able to operate in the Theatre. More community groups will also be able to hire out the extra space. The additional level of arts and community activity aimed for is as follows:
· workshop programme: an additional 50 workshops annually and 1,000 additional attendances; 

· community hires: an additional 35 hires a year to community organisations;

· arts development activity: an additional 2 projects, with 30 sessions and 500 attendances;

· schools and education activity: an additional 3,000 school attendances to studio workshops and performances; and
· adult community acting group: a new adult acting company for people with learning disabilities, providing a base for an additional 25 sessions a year.

Perth Youth Theatre will continue to hold 108 sessions in the Theatre with a total of 5,400 attendances annually. 

Conferencing 
The expanded studio space will not only create additional break out space for conferences and business meetings taking place in the Concert Hall. However, it will also provide capacity to accommodate the small conferences and meetings that the Concert Hall is too full to facilitate. This is targeted to create an additional 20 hires a year with an average of 150 delegates per hire, totalling 3,000 additional delegates per year. 

Retailing 

The Theatre will also host a new retailing outlet selling books, CDs, art and craftwork, jewellery and Theatre merchandising.  

6.6 Options, Project Costs and Potential Funding Sources

Horsecross have developed two potential options in response to the need for redevelopment, these are described below. 

6.6.1 Option One 

This involves undertaking a programme of essential repairs which will also ensure compliance with health and safety and DDA legislation. A study commissioned by Perth & Kinross Council has estimated that this will cost approximately £2 million. This option will not address access issues or create new performance space. It will only address the need for essential repairs. It will not allow the Theatre to take advantage of the opportunities described above and increase audience numbers. 

6.6.2 Option Two

This involves redeveloping and restoring the Theatre to include improved physical access and circulation as well as upgrading the historic listed auditorium, creating new studio space and carrying out a programme of essential repairs. 

Option Two is viewed by Horsecross as being the one which is most likely to address all of the issues that the Theatre is currently facing. It will also allow the Theatre to deliver a high quality experience and regain previous audiences and attract new ones.
6.6.3 Potential Funding Sources  

The total project costs of Option Two are expected to be just under £8.4 million as set out in Table 6.2, over. 

	Table 6.2: Project Costs 

	
	

	New building work (Mill street)
	2,305,000

	General refurbishment  (incl. circulation and access)
	493,750

	Essential repairs (dilapidations survey)
	1,000,000

	Studio development 
	1,540,000

	A listed auditorium upgrade 
	1,000,000

	Shop unit purchase 
	250,000

	Fees 
	1,250,000

	Contingency at 7%
	560,000

	Total 
	8,398,750


It is also expected that the redevelopment will have additional revenue implications in the region of £30,000 per annum on the bases that additional programming, front of house, production, marketing, management and administration costs. 
Potential funding sources for the redevelopment identified by Horsecross are set out in Table 6.3.

	Table 6.3: Potential Funding Sources 

	
	

	PKC 
	2,000,000

	SAC 
	2,000,000

	SET
	1,000,000

	Trusts and Foundations 
	2,500,000

	Individual giving 
	50,000

	Commercial sponsorship 
	250,000

	Heritage Lottery 
	500,000

	Historic Scotland  
	100,000

	Total 
	8,400,000


6.7 Summary 

The current state of the Perth Theatre is restricting programming options and limiting the quality of visitor experience.  Horsecross feel that this has resulted in declining audience numbers. It has been identified that the Theatre needs investment of £8.4 million to make the repairs and upgrades necessary to reverse this trend.
The proposed capital project includes several elements such as a new front street presence, repairs and upgrades, new performance space and upgraded community space. This will allow Horsecross to develop a wider range of cultural, community, arts and conferencing activities.  
The improvements and extra capacity are aimed at generating an additional 21,000 attendances annually and increase the proportion of audiences from outside Perth and Kinross from 20% to 30%.  They will also provide capacity for an estimated additional 3,000 conference delegates annually, which the Concert Hall cannot currently facilitate. 

Without carrying out the required upgrades and improvements, Horsecross feel it will be difficult for the Theatre to regain lost audiences and take advantage of the various potential market opportunities identified.  

7. Potential Economic Impact of Theatre Redevelopment
7.1 Introduction

This chapter provides an assessment of the potential economic impact of the redevelopment proposed for Perth Theatre.  The assessment covers both performances and conferences.  It provides an assessment of the impact that would potentially be generated on an annual basis.  

7.2 Visitors to Performances

7.2.1 Visitor Numbers and Origin

It is estimated that the redevelopment of Perth Theatre will generate an additional 21,000 ticket purchases.  

	Table 7.1: Number of Tickets Purchased

	Type of Visit
	Number
	%

	Day Visitors
	18,546
	88%

	Overnight Visitor
	2,454
	12%

	Total
	21,000
	100%


Overnight accommodation is a significant item of expenditure, therefore, the analysis distinguishes between day visitors and those staying overnight.  

Also the pattern of visitor behaviour will vary by the origin of visitors, therefore, these have been analysed separately in order to derive the economic impact.   Table 7.2 gives a breakdown of type of visitor by origin based on the aspiration of achieving 30% (in line with Perth Concert Hall) from outwith Perth and Kinross (Perth Theatre is currently 20%).

	Table 7.2: Visitor by Type and Origin (%)

	
	Day visitors
	Overnight

	Perth & Kinross
	41.0
	0.5

	Elsewhere in Tayside
	16.9
	0.3

	Elsewhere in Scotland
	30.5
	6.7

	Outwith Scotland
	0.0
	4.3

	Total
	88.3
	11.7


7.2.2 Expenditure and Length of Stay

The average daily expenditure for visitors has been based on the survey of visitors to the Concert Hall as shown in Table 7.3.

	Table 7.3: Average Daily Expenditure (£)

	Day Visitors

	Perthshire
	25.76

	Elsewhere in Tayside
	38.15

	Elsewhere in Scotland
	33.00

	Outwith Scotland
	27.50

	Overnight Visitor

	Scotland
	83.45

	Outwith Scotland
	74.70


The average length of stay is also based on the survey results.

	Table 7.4: Length of Stay (nights)

	
	Perth & Kinross
	Tayside

	Scotland
	1.5
	1.6

	Outside Scotland
	3.4
	3.6


Gross expenditure is calculated as follows:

GE = dv.ndv + ov.l.nov

Where
GE
gross expenditure

dv
average daily expenditure of day visitors

ndv
number of day visitors

ov
average daily expenditure of overnight visitors

l
average length of stay

nov
number of overnight visitors

Gross expenditure figures are given in Table 7.5
.

	Table 7.5: Gross Expenditure

	
	Perth & Kinross
	Tayside

	Day Visitors
	£567,939
	£567,939

	Overnight Visitors
	£373,757
	£397,099

	Total
	£941,696
	£965,038


7.2.3 Gross to Net

To calculate the net impact, which is the true measure of the economic benefit to Perth & Kinross and Tayside, it is necessary to take account of:

· additionality;

· displacement; and

· multiplier effects.

7.2.4 Additionality
Additionality is a measure of the extent to which public sector funding is required for the project to take place.  In the case of the redevelopment of Perth Theatre, it would not proceed without public sector funding.  Therefore the level of additionality is 100%.

7.2.5 Displacement
There is a need to discount any benefits from the Theatre that would displace economic activity that would have taken place anyway.  Displacement is an assessment of the extent to which redevelopment of the Theatre would cause spending to be shifted from one part of the local economy to another.

Using survey responses the levels of displacement were estimated as set out in Table 7.6 (we have made allowance for slightly higher displacement levels for overnight visitors as the shows in the Theatre will tend to be smaller and potentially have a lower profile.  An increased physical presence may also allow them to access more of the existing visitor market in the area).
	Table 7.6: Displacement factors

	
	Perth & Kinross
	Tayside

	Day Visitors

	Perth & Kinross
	94%
	95%

	Elsewhere in Tayside
	12%
	97%

	Elsewhere in Scotland
	13%
	16%

	Outside Scotland
	29%
	43%

	Overnight Visitors

	Perth & Kinross
	40%
	50%

	Elsewhere in Tayside
	40%
	50%

	Elsewhere in Scotland
	40%
	50%

	Outside Scotland
	70%
	70%


Taking account of displacement gives direct expenditure of £481,230 at the Perth & Kinross level and £349,232 at the Tayside level.

7.2.6 Multipliers
The economic activity as a result of the Concert Hall will also have two types of wider impact on the economy:

· supplier effect: an increase in sales in a business will require it to purchase more supplies than it would have otherwise.  A proportion of this ‘knock-on’ effect will benefit suppliers in the local economy; and

· income effect: an increase in sales in a business will usually lead to either an increase in employment or an increase in incomes for those already employed.  A proportion of these increased incomes will be re-spent in the local economy.
The Scottish Tourism Multiplier Study (STMS) provides standard supplier and income multipliers for the tourism sector.  This estimates that the combined on-site supplier and income mulitplier for a rural location are as follows: 

· Perth & Kinross
1.32; and

· Tayside

1.38. 

7.2.7 Net Additional Expenditure
Applying the multipliers to the net direct expenditure gives net additional expenditure as set out in Table 7.7.

	Table 7.7: Gross Expenditure

	
	Perth & Kinross
	Tayside

	Gross spend
	£941,696
	£965,038

	Displaced spend
	£460,466
	£615,807

	Net direct
	£481,230
	£349,232

	Multiplier
	1.32
	1.38

	Net additional
	£635,223
	£481,940


7.3 Conferences
This section provides an assessment of the potential economic impact of holding conferences at the Theatre. 

7.3.1 Delegate Numbers and Origin

The number of additional delegates that would be attracted has been estimated at 3,000.  The split by day and overnight is estimated as set out in Table 7.8.
	Table 7.8: Number of Delegates

	Type of Visit
	Number
	%

	Day Visitors
	1,858
	62%

	Overnight visitor
	1,142
	38%

	Total
	3,000
	100%


Estimated split by origin is given in Table 7.9.

	Table 7.9: Visitor by Type and Origin (%)

	
	Day visitors
	Overnight

	Perth & Kinross
	11%
	1%

	Elsewhere in Tayside
	10%
	1%

	Elsewhere in Scotland
	39%
	31%

	Outwith Scotland
	2%
	5%

	Total
	62%
	38%


7.3.2 Expenditure and Length of Stay

Average daily expenditure for day visitors has been estimated at £40 and £140 for overnight visitors.  The average length of stay has been estimated at 1.85 nights for overnight visitors.

Gross expenditure is calculated as follows:

GE = dv.ndv + ov.l.nov

Where
GE
gross expenditure

dv
average daily expenditure of day visitors

ndv
number of day visitors

ov
average daily expenditure of overnight visitors

l
average length of stay

nov
number of overnight visitors

Gross expenditure figures are given in Table 7.10.

	Table 7.10: Gross Expenditure

	Day Visitors
	£74,314

	Overnight Visitors
	£295,819

	Total
	£370,132


7.3.3 Gross to Net

To calculate the net impact, which is the true measure of the economic benefit to Perth & Kinross and Tayside, it is necessary to take account of:

· additionality;

· displacement; and

· multiplier effects.

7.3.4 Additionality
As discussed earlier, Perth Theatre will not be redeveloped without public sector funding.  Therefore the level of additionality is 100%.

7.3.5 Displacement
Displacement is an assessment of the extent to which the redeveloped Theatre would displace existing activity from other parts of the local economy. Assessment of the conference survey gives estimated displacement of 34% for Perth & Kinross and 70% for Tayside, so these displacement factors have been applied.

7.3.6 Multipliers
Once again, the Scottish Tourism Multiplier Study (STMS) combined supplier and income multipliers have been applied: 

· Perth & Kinross
1.32; and

· Tayside

1.38.

7.3.7 Net Additional Expenditure

Applying displacement and multipliers effects to the net direct expenditure gives net additional expenditure as set out in Table 7.11.

	Table 7.11: Net Additional Expenditure

	
	Perth & Kinross
	Tayside

	Gross spend
	£370,132
	£370,132

	Displaced spend
	£125,845
	£259,093

	Net direct
	£244,287
	£111,040

	Multiplier
	1.32
	1.38

	Net additional
	£322,459
	£153,235


In addition, some people may attend along with conference delegates. We have assumed 2% for day visitors and 4% for overnight.  This will generate a further £11,604 and £5,514 at the Perth & Kinross and Tayside levels, respectively.
This, therefore, gives total net additonal expenditure of £334,063 at the Perth & Kinross level and £158,749 at the Tayside level.

7.4 Total Net Additional Expenditure

Total net additional expenditure is summarised in Table 7.12.

	Table 7.12: Total Net Additional Expenditure

	
	Perth & Kinross
	Tayside

	Performances
	£635,223
	£481,940

	Conferences/Business
	£334,063
	£158,749

	Total
	£969,286
	£640,688


7.5 Net Employment Impact

We have calculated annual equivalent jobs by applying output:employment factors derived from the STMS.  These are:

· £44,500 for Perth & Kinross; and

· £41,500 for Tayside.

Applying these factors to the net additional expenditure figures gives an employment impact of:

· 21.8 FTE jobs in Perth & Kinross; and

· 16.5 FTE jobs in Tayside.

7.6 Gross Value Added
The net additional annual gross value added has been calculated on the basis of GVA per employee within the tourism industry (£18,200
) multiplied by the number of FTEs, giving:

· £396,427 at the Perth & Kinross level; and 
· £299,848 at the Tayside level.
7.7 Summary
The potential net additional expenditure generated by redevelopment of the Theatre is estimated at £0.97m at the Perth & Kinross level and £0.64m at the Tayside level.  This expenditure would support net additional employment of 21.8 and 16.5 FTE jobs at the Perth & Kinross and Tayside levels, respectively.  It would generate net additional annual GVA of £0.4m at the Perth and Kinross level and £0.3m at the Tayside level.

8. Conclusions
8.1 Introduction

This chapter brings together the analysis from the previous chapters to provide conclusions.  We have structured this chapter around the objectives of the study.

8.2 Impact of the Perth Concert Hall

8.2.1 Agency Views and Performance Against Targets

The Concert Hall was considered by the local and national agencies consulted as a high quality, flexible venue that is a valuable addition to the area in both the tourism and business/conference markets.  It is recognised that the competing demands on the Concert Hall – in terms of cultural, conference and community – necessitates a careful balancing act, with some noting that redevelopment of the Perth Theatre may be a way to partly address this.

In terms of targets set for the venue it is performing well against these with nearly all targets being achieved or exceeded.

One area of supporting infrastructure seen as key to realising its full potential and benefits is the provision of more 4/5 star hotel accommodation in the city.

8.2.2 Views on the Venue

The vast majority of visitors to performances at the Concert Hall were positive about the quality of their visitor experience, with a total of 95% rating it very good or good (73% very good).
The majority of conference organisers rated their experience of the venues as very good or good, at 82% (53% very good).  A total of 88% stated that they would use the venue again.
The majority of visitors to performances felt that the Perth Concert Hall had had a significant positive impact on Perth and Kinross in terms of the:
· its attractiveness as a tourism destination;

· quality of its cultural offering; and

· the range of concerts/events on offer.

The majority of conference organisers felt that the venue had had an impact on Perth and Kinross in terms of increasing:

· its profile as a conference destination;

· its attractiveness as a place to do business; and

· the range and quality of conference facilities on offer.

Two thirds of the local businesses interviewed felt that the Concert Hall had increased the number of visitors coming to Perth.  The majority had undertaken promotional activities aimed at attracting audiences visiting the Perth Concert Hall, although some had not because they were already very busy.  Two thirds of local businesses interviewed had benefitted from increased sales due to the Concert Hall and half stated that on occasion they have been at full capacity due to shows or conferences taking place there.  A couple of the businesses, which were located outwith Perth felt that they were too far away from the venue to benefit which seems to link with the view from others that accommodation needs to be relatively close to the venue.

8.2.3 Economic Impact of the Perth Concert Hall
The Concert Hall is attracting approximately 105,000 to performances & art exhibitions on an annual basis.  The key factors relating to these visitors are that:

· 35% are from outwith Perth & Kinross and 24% from outwith Tayside;

· their average expenditure levels are higher than average with day visitors between £25-38 (compared with average of approximately £20 for a general day tourist visitor) and overnight visitors £74-84 (compared with approximately £60 for a general overnight tourist visitor); and
· their average length of stay is relatively short at 1.5 nights for Scottish and 3.4 nights for non-Scottish visitors.
The venue is also attracting approximately 12,000 conference/business delegates per annum.  Together the tourist and conference visitors are generating economic impact of:

· at Perth & Kinross level:

· £3.5 million net additional annual expenditure

· 78.6 net additional FTE jobs

· £1.4 million net additional GVA per annum; and

· at Tayside level:

· £2.3 million net additional annual expenditure

· 59.9 net additional FTE jobs

· £1.1 million net additional GVA per annum.

8.3 Community Impacts

In addition to the cultural and conference activity undertaken there is also the third strand of community.  The community and outreach activities are delivered across the two venues of the Concert Hall and the Theatre.
The level of community and outreach activity has been increasing over time with an increased level of resources being allocated to this over the last couple of years.  This has included collaborative working with other organisations such as NHS Tayside and Perth College.  Overall the community targets have been exceeded to date (just over 15,000 people participated through community activities in 2006/07) and have been increased in the current year to reflect the expansion of activities within this area of activity. 

The work has been developed through three main strands – Drama, Music and Youth Theatre.    The activities are providing greater accessibility to the venues for a range of different individuals/groups within the local community.  For example, in the drama strand it includes Headway (weekly drama and performance classes), The Young Stroke Group, Murder on the Menu and Pass the Nuts (for individuals with mental health and learning difficulties).  In the music strand examples include Horsecross Voices (a community singing programme), In the Mood (afternoon sessions for older people), Mini Music Makers (‘drop in’ programme for families with under 5s), and Musical Minors (a workshop series introducing those up to age 3 to music and percussion).

The Youth Theatre covers Perth Youth Theatre (140 young people engaged in various aspects of theatre production), School Workshops (to encourage participation in the Youth theatre and satellite support to two theatre groups in North Perth), and Young Playwrights (to allow people aged 12-25 to write pieces of work for the Theatre). 
The benefits from participation include increased confidence and self esteem as well as developing skills in drama, music and theatre production.  For those with mental health problems and learning difficulties other benefits cited were socialisation and helping people integrate into the community.
Other projects currently underway or planned for the future include The Music and Drama Collective (working with adult resources centres), Sound Waves (music development activities across rural Perthshire), Artfull (skills development for individuals to deliver drama workshops for mental health agencies), and Horsecross Drama Group (to be developed later in 2008).

8.4 Perth Theatre Redevelopment

Horsecross has developed plans for a redevelopment of the Perth Theatre which would include improved physical access and circulation, upgrading of the historic listed auditorium, new studio space and programme of essential repairs.  
This physical redevelopment would also allow them to redevelop and expand on the range of their performance programme in the venue.

The redevelopment is seen as a way to contribute to the vision of achieving a cultural campus in Perth and attract additional visitors to the area through ticketed productions and conference hires. 

8.4.1 Economic Impact

Horsecross estimate that the redevelopment will lead to an additional 21,000 ticket sales each year by both improving the overall visitor experience and allowing them to redevelop their performance programme to give it wider appeal and encourage new visitors into the Theatre.  The aim is also to broaden the geographic appeal by encouraging more people from outwith Perth & Kinross, up to 30% from 20% presently.

Horsecross have also identified excess demand for conference space that they are currently unable to meet within the Concert Hall.  Redevelopment of the Theatre would allow them to fulfil some of this excess demand in the 150-250 range.  They have estimated that 3,000 delegates could be attracted through new conference hires. 

Assessment of the potential economic impact of the redevelopment is estimated at:

·   at Perth & Kinross level:

· £0.97 million net additional annual expenditure

· 21.8 net additional FTE jobs

· £0.4 million net additional GVA per annum; and

· at Tayside level:

· £0.64 million net additional annual expenditure

· 16.5 net additional FTE jobs

· £0.3 million net additional GVA per annum.

8.4.2 Community Impacts

In addition, the redevelopment will allow for expansion in community activities thus helping to fulfil the third strand of objectives set for Horsecross and the two venues.  The additional community activities would include:

· workshop programme: an additional 50 workshops annually and 1,000 additional attendances; 

· community hires: an additional 35 hires a year to community organisations;

· arts development activity: an additional 2 projects, with 30 sessions and 500 attendances;

· schools and education activity: an additional 3,000 school attendances to studio workshops and performances; and
· adult community acting group: a new adult acting company for people with learning disabilities, providing a base for an additional 25 sessions a year.

Perth Youth Theatre will continue to hold 108 sessions in the Theatre with a total of 5,400 attendances annually. 

� Sample was drawn from the Horsecross customer database


� A further five conferences were contacted as part of a previous study undertaken for Perth and Kinross Council by EKOS and some of the data from these has been used to inform the economic impact assessment in Chapter 5.


� Two of the organisers we spoke to did not feel that they were able to comment on these as the events they held were exhibitions, not conferences.


� Note we made allowance for overnight visitors that attend the Concert Hall on more than one day before applying the formula so that it is based on unique visitors rather than visits, to avoid double-counting.


� The concept of the multiplier is based on recognition that the various sectors within an economy are inter dependent.  This means that each sector purchases goods and services produced by other sectors within the local economy.


� STMS only provides multipliers at the local and Scottish level we have therefore assumed that the LEC level multiplier lies one quarter of the way between the local and Scottish multipliers. 


� This is a count of delegates rather than delegate days to avoid double-counting.


� An inflator has been applied to bring the figures up to 2007 values. 


� Scottish Executive (2005) Scottish Annual Business Statistics 


� Note we made allowance for overnight visitors that attend the Theatre on more than one day before applying the formula so that it is based on unique visitors rather than visits, to avoid double-counting.


� Scottish Executive (2005) Scottish Annual Business Statistics 
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