JANET HAMILTON ASSOCIATES

EVALUATION OF  

AYRSHIRE FILM FOCUS 2002-2004
EXECUTIVE SUMMARY

· Following a pilot project Ayrshire Film Focus (AFF) was established with the support of ERDF in April 2002, with the prime objective of promoting Ayrshire as a viable filming location to Film and TV production companies.

· It had targets to generate 300 enquiries and 140 days of filming in that period across Feature and TV filming and commercials.  This, it was anticipated would generate £765,000 of additional expenditure in the area, resulting in around 35 net additional jobs.
· One major production, Dangerous Liaisons, was filmed in the area in the first year of the project, generating around £1.2m of spend in the area, and therefore, in theory, the project exceeded all its targets in that period.

· As a result of timing, there is limited evidence that AFF was significantly influential in attracting this one major production.  If this is omitted, then the actual spend generated to date by TV/film production companies is in fact only just over £170k., Based on feedback from a representative sample of production companies 75% or of this would not have come to Ayrshire.  If a further £37.5k of additional spend is generated over the remaining 6 months, this equates to £133,307 of net additional spend, generating only around 7 full time job equivalents.

· However, AFF is highly regarded by film production companies who have been impressed by the efforts made to help meet their filming and associated needs; and by Ayrshire’s proximity to the central belt where specialist services and supplies can be readily sourced.  As a result, production enquiries have increased on a steady basis and are likely to be close to target. 
· In addition, there is almost unanimous agreement that the original targets were unrealistic and overly ambitious for a new film office, especially when compared experiences of other longer established film offices who almost all took at least 2-3 years to start generating significant film activity and economic impact.
· The projects and Film Officer are also highly regarded by members of the Advisory Group who are of the opinion that the project has performed as well as could expected in the time frame
· As such, there is general agreement that efforts should be made to secure funding and a management structure and location more appropriate to supporting the project in building on the achievements and notable reputation it has secured to date. 
·  This would also enable the project to take advantage of national inputs to secure major productions to Scotland, which it is believed Ayrshire is now well placed to maximise on, and which could result in significant short and longer term benefits, e.g. impact on tourism, for the area.
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1. BACKGROUND 

Ayrshire Film Focus (AFF) is a partnership project, which was originally established on a one year pilot basis in 2001 with a prime objective of attracting film and other media production companies (TV, video, advertising) to film in Ayrshire.   In early 2002 it secured three years of European Regional Development Funding, matched by contributions from Scottish Enterprise Ayrshire, and two of the three Local Authorities. This funding has enabled to project to have a Film Liaison Office located at Prestwick International Airport under the wing of Ayrshire Chamber of Commerce and Industry. This office is staffed by a full time Film Liaison Officer with responsibility for:

· The promotion of Ayrshire as a film location, dealing with, and effectively referring enquires to local organsiations who can provide appropriate advice and support, or goods and services, to film production companies.
· The on-going development of a unique and comprehensive photographic, digital locations database, which can be readily marketed and accessed through Web based technology.

· The development and distribution of other marketing materials and tools designed to promote Ayrshire as a film location.
· Promoting Ayrshire as a film location at appropriate trade fairs and festivals, conventions and seminars. 

This Film Liaison Officer reports to an Advisory Group of local and national partners which includes SE Ayrshire, the three Local Authorities, Ayrshire and Arran Tourist Board, Scottish Screen, the University of Paisley Department of Film and Media Studies and a private sector representative with a film industry background.
As current funding is due to cease on March 2005, the Advisory Group agreed that an objective evaluation of how the project has performed should be conducted over late summer/early autumn 2004.   The purpose of this evaluation is to help inform decisions on whether the project should continue beyond March 2005, and if so, make outline recommendations on how it could potentially be sustained and resourced.
2.METHOD APPLIED
Ayrshire Film Focus is a comparatively small and straightforward project.  A similarly straightforward evaluation process was therefore applied, consisting of five main elements.
i) Assessing existing quantitative information on known spend/outcomes against original targets.

ii) Consulting with and gaining insight into the perceptions and opinions of a small representative sample of film production companies/location scouts, most notably on the influence AFF had on their location decision.
iii) Consulting with and gaining insight into the perceptions and opinions of both funding and non funding partners represented on the Advisory Group, and the Film Officer himself, plus a couple of individuals from other film offices with which realistic comparisons could be made.
iv) Consulting with and gaining insight into the perceptions and opinions of a broader range of individuals who have benefited from or supported AFF such as local suppliers.
v) Assimilating all of the above to assess the relative degree of success that AFF has had to date, and whether and how whether it should continue beyond March 2005.
3.MEASURABLE OUTCOMES
Based on the contents of the original ERDF application forms there were a number of both direct and indirect outcomes anticipated from the project.  (75% of spend and outcomes have been attributed to Objective 2 eligible areas and 25% to Transitional areas).
The key objective was that there would be increased awareness of Ayrshire and its attractiveness as a film location, which would result in:-

· Production Enquiries - 80 in year one, 100 in year two and 120 in year three, totaling 300.
· Features and TV filming days – 15 a year totaling 45.

· Commercial Filming days – 20 in year one, 30 in year two and 40 in Year Three, totaling 90.
· Based on Features/TV generating an average of £10,000 a day and commercials and other productions an average of £3,500, a total of £765,000 of additional expenditure being generated in the area over the duration of the project.
· Based on this figure it was anticipated that around 35 net additional jobs would be created in the area.
In addition, it was also anticipated and stated that AFF would have notable spin off benefits for the development of tourism in Ayrshire and for the development of the indigenous film industry.

However, as these were seen as longer term, no specific targets were set, although there is further reference to these in section 5 on Partner Perceptions.

  Unfortunately, no comparisons can be made with what happened in Ayrshire prior to the establishment of AFF.  No appropriate mechanisms were in place to record enquiries or outcomes through either the three Local Authorities or Ayrshire and Arran Tourist Board, where most enquires were previously channeled.    

Number of Enquiries
By September the project had generated 246 enquiries.  This is fairly close to the 300 target considering the project still has six month to run and enquiries have been steadily increasing over the past 12- 18 months.  These enquiries had been broad ranging in relation to the types, location size and location of TV and film production companies and types of potential projects.  There has been a notable trend of enquiries relating to the identification of historical buildings, hence the production of the highly acclaimed Castles and Mansions brochure which was designed to promote the breadth and quality of these on the locations database.
Number of Production Days
Although to date enquiries and production days have been less than originally targeted, the most significant outcome from an economic development perspective i.e. spend in the area, has been notably exceeded with a total reported spend by film production companies of £1,370,312 so far against a total target of £765,000.  However, £1.2m of this resulted in from the filming of a major French TV production of Dangerous Liaisons at Culzean and surrounding areas in 2002.
This is typical of the industry, with major productions having the potential for significant spend and therefore impact. Even, if all the efforts of AFF had only resulted in this one major production, which it could be proven were instrumental in the decision to locate in Ayrshire, it would still have exceeded its targets and brought significant potential economic benefit to the area.  On the other hand, if this one major production is taken out of the equation, to date, only £170,312 of known additional spend has been generated in the area, and if Dangerous Liaisons filming had not happened, the project would not have achieved anything like its original targets.
However, it is the virtually unanimous view of the Advisory Group, most of whom were not involved in the implementation of AFF, that original targets, in relation to spend in the area, were, in reflection, over ambitious and unrealistic.  This is particularly in light of the fact that this was a new film office with only one full time dedicated staffing resource.  As already stated, no information is available on what was happening in Ayrshire prior to the establishment of AFF, and targets were loosely based on the successes of established film offices e.g. Glasgow and the then projections for the industry across Scotland as a whole.  These have since been affected by major influencing factors such as 9/11 and global economic changes.
Additionality 

The extent to which reported spend represents real added value can really only be answered through consultation with production companies i.e. the level of influence that AFF had on their decision to film in Ayrshire as outlined below.

Based on the feedback from these companies around 75% of filming to date would not have taken place.  Depending on whether the one major production (Dangerous Liaisons) is included this equates to either-
· £1,027, 734 of additional income generated resulting in around 68 net additional jobs or 

· £127,743 of additional income or around 6 net additional jobs.

As there is limited tangible evidence that Dangerous Liaisons, (filmed in the early days of the ERDF funded project with the production company no longer contactable) would not have come to the area, the second figures are probably the more accurate.  Even if the project generates a further £50k of spend in the area in remaining six months this equates to £133,307 of additional income generated and 7 full time job equivalents created, (against total investment of around £200k), significantly lower than original targets.  
However, this must be viewed against a background of 

· what are now considered by all partners to be unrealistic targets

· the experiences of other, more established film offices which in most instances took longer than 2 – 3 years  to start attracting major productions and reaping major economic benefits for their area. 
Displacement
Based on what Ayrshire appears to offer production companies in terms of locations e.g. coasts, castles, country houses, there would appear to be virtually 100% displacement at a Scottish level.  However, at a Strathclyde level, based on the types of locations shoots that have taken place,  this would appear to have be significantly less with Ayrshire offering for example the only significant and varied coastline in the area and a variety of locations and buildings, historical or otherwise which are comparatively unique to the SEP area.  As such displacement is likely to be at most 40% equating to only around £51k of income which may have been displaced from other areas within Strathclyde (Dangerous Liaisons excluded)  

4. ADDED VALUE -PERCEPTIONS OF FILM COMPANIES
Representatives of Film Production Companies are notoriously difficult to contact.  However, through a combination of e-mail questionnaires and structured telephone interviews, the perceptions of three UK based companies and one US based company all of whom have accessed the services of AFF and filmed in Ayrshire, were acquired.
Structured questionnaires were used for these, a copy of which is attached as Appendix 1. 

Appropriate representatives of these companies were asked to answer key questions designed to ascertain not only their perceptions of the services offered through AFF , but the extent to which AFF had influenced their decision to film in Ayrshire and the extent its may influence any future location decisions.
· Three of the four, or 75% rated the overall support received from AFF as very good with one rating it as good (25%). 
·  All were of the opinion that the Film Officer was committed to providing a dedicated and customised service to try and secure filming in the area.

Although the needs of these companies varied substantially, all were of the opinion that it was in helping

· identify a suitable location/building for filming that was of most value to them
· access local suppliers of necessary location support services (technical and otherwise e.g. catering) rated second 

· identify e.g. suitable accommodation services, rated third but was still of value.
Although not part of the structured questionnaire, all cited Ayrshire’s, often typically Scottish scenery and buildings, historic and otherwise, with proximity to the Central Belt and major travel and transportation routes, being of significance).  This proximity to the Central Belt is of importance also in that it has enabled film companies to readily source specialist or technical services e.g. from Glasgow, which are not generally available in Ayrshire.  The extent to which local suppliers have been used has been less than originally expected, mainly as the skills required have not been available locally, and there has been less emphasis by the strategic partners on development of e.g. creative industries than originally anticipated.  This may have implications for developing closer links to e.g. the Glasgow Film Office longer term.

Of particular significance, three of the four (75%) advised that if Ayrshire Film Focus had not existed, it is very likely that they would have chosen to film in another location with an established film office, whilst the remaining one (25%) advised that this was at least possible.
Also of note, two of the four (50%) advised that if Ayrshire Film Focus were to cease to exist that  this would have a lot of influence on their decision to film in Ayrshire in future, whilst the remaining two advised that this would have at least some influence, depending on the type and size of filming project.  In addition, all advised that they would readily recommend Ayrshire as a filming location to others, not least because of the advice and support available through AFF.

Evidence would therefore suggest that the existence of, and support provided by, AFF has and could continue to have a significant influence on film makers.  It is likely that  around 75% of filming activity that has come to Ayrshire in the past 2-3 years would not have dome so without the efforts of AFF, accounting for some £1.028 million of spend in the area if Dangerous Liaisons is included, £127,734 if it is not.
Based on this feedback from film companies, it would appear that through the efforts of AFF, Ayrshire is increasingly becoming recognised as a reputable film location, whose existence could be significant in securing increased levels of filming in the area longer term, including potential major productions (see section5).
5. PERCEPTIONS OF PARTNERS
The objective of the consultation with Partners, which was conducted through partially structured interviews was to ascertain the views on -

· the projects achievements to date

· the effectiveness of the Partnership/Advisory Group

·  the likelihood of their continuing to support the project beyond 2005, most notably existing or potential funding partners.
General Perceptions
The perceptions of those represented on the Advisory Group vary depending on factors such as how long they have been involved, and what their level of involvement has been. However, there are a number of perceptions that are almost unanimous:-

· There has been notable initial success in improving Ayrshire’s profile as a reputable film location, at Scottish, UK and international levels 

· There has been relative success in securing film productions, and generating local spend, against unrealistic targets.
· Much of this success has been down to the motivation and efforts of the Film Officer with only limited input and support from local partners.
· To date the tangible economic benefit from the project comparatively, albeit, justifiably limited. 
· However, there could be notable economic losses to the area should AFF cease to continue beyond March 2005.

Issues Arising
Based on consultation with the local and national partners, there are a number of issues which have impacted on both the effectiveness of the partnership and potentially the performance of AFF itself.  Some of these would require to be resolved if there is to any consideration given to the continuation of the project.
i) There have been several changes in key personnel at both SE Ayrshire, who are the lead funding partner, and at ACCI who have had day to day management responsibility. This has resulted in limited strategic management support and direction for the project, and impacted on the overall effectiveness of the partnership
ii) As a rule, local partners have added limited value to the delivery and development of the project.  This appears to be as a result of the issue outlined above, and to historical relationships, including the limited involvement most partners had at the initial planning stage. In the past 2 years, with the exception of Scottish Screen, members’ roles have been mostly hands off, with only occasional direct input or involvement or support out with attendance at quarterly meetings.  
iii) As the project was primarily initiated by SE Ayrshire, Local Authorities involvement has been mainly through Economic Development Departments, who, with the exception of North Ayrshire, are represented on the Advisory Group.   As a rule, these departments generally support projects that have greater potential for short to medium term economic impact.  There is now a greater realisation among the partners that projects like AFF require a much longer lead in time to become recognised and regarded by Film and TV production companies at all levels, and ultimately start reaping notable economic benefits for the area.    
iv) In addition, although the project does, and should have, longer term economic development targets, it also now recognised that the project has equally close potential synergy and links with Local Authority cultural and leisure strategies and initiatives.  However, with the exception of North Ayrshire Council, which has not been prepared to provide funding support, to date linkages to these activity areas have been limited.
v) AFF is essentially a destination marketing initiative, but in spite of this, linkages with and support from Ayrshire and Arran Tourist Board (AATB) have also been limited to operational areas such as providing information on accommodation services.   Again this appears to have resulted from historical relationships, and levels of involvement at the planning and implementation stages.  Since AFF was established, AATB has secured significant levels of ERDF under the same Measure 2.3 Marketing the Region as a Competitive Location to support a range of destination marketing initiatives.  As a result, there may be increased opportunities for closer strategic and operational working which have not as yet been maximised on.
vi) Since the project’s implementation, there has been some shift in the strategic priorities of its lead partner, SE Ayrshire. This includes less emphasis on supporting the development of creative industries, which was key driver in their initial support for the project.  SE Ayrshire would only be likely to continue to support the project if the emphasis were to shift to fit with its current priorities.  This would essentially require closer links and targets relating to tourism development. 
vii) In spite of there being some initial emphasis on AFF’s role in developing the indigenous film industry, (although this was never entirely explicit in the ERDF application) activity in this area has been comparatively limited, with a handful of local companies securing contracts and students accessing opportunities for hands on experience.   There is a unanimous acceptance that not only is this an opportunity that can only be fully exploited longer term , but that with  limited resources, the Film Officer has  appropriately directed the majority of his time and resources to locations marketing. 

viii) Although all partners supported the location of AFF at, and under the wing of ACCI, there is a majority view that, in reflection, this location was not perhaps the most appropriate or cost effective.  Although AFF has benefited from ready access to ACCI’s members database for identifying suitable suppliers to meet film companies needs, most partners now agree that the project may have had more impact form being located with either others with an greater awareness of the needs and issues of film production companies e.g. the University of Paisley Department of Film and Media Studies, or with AATB considering its emphasis on marketing Ayrshire as an competitive/attractive location.
ix) There is also virtual agreement that if the project were to continue it would have to be run on a more cost effective basis with significantly less costs attributed to premises and administration support, which by the end of the funding period will have accounted for almost a third of all project costs.

x) Although it was originally anticipated that all three Local Authorities would provide funding support for AFF, North Ayrshire Council, in spite of being the area in which most spend has been generated over the past 2.5 years, have made no contribution.  In addition, for different reasons, South and East Ayrshire have contributed less than anticipated.  This has impacted on the overall levels of resource available for marketing particularly in 2004, which may impact on the final outcomes for the project at March 2005.

xi) There is a fairly unanimous acceptance that for all of the above reasons the Advisory Group/partnership has not been fully effective in supporting and providing strategic direction for the project, a key issue that would need to be addressed if it were to continue beyond March 2005.

6. BROADER OUTCOMES 
A small selection of other locally and nationally based individuals and organisations that have had contact with AFF were consulted.  These included local suppliers and individuals from the private sector private sector who have demonstrated interest in AFF. 

· These spin off benefits for local suppliers have been comparatively limited – as already many of the film companies who have come to Ayrshire have done so because of its close proximity to Glasgow where they are able to access skills and known and experienced suppliers.  However, a number of businesses ranging from a local film producer to hairdressers have small amounts of business activity generated as a result of the efforts of AFF, although these have not been large scale enough to have any significant business impact. 
· There have been some work experience opportunities created for students studying film at The University of Paisley Craigie Campus, working as production assistants for film companies.  

· One company has recently been established, based in Ayrshire, (following a location at their country home)  to meet an identified  need for the provision of top range hospitality/catering/transportation services of the quality likely to be required by major film production companies e.g. from the USA, both in Ayrshire an beyond.

7. CONCLUSION

If AFF is purely assessed against its original targets and objectives it could be argued that it has not managed to achieve the anticipated impacts from a purely short to medium term economic development perspective.
However, based on the anecdotal evidence supplied by those consulted as part of the evaluation process there are fairly unanimous opinions that:-

· Original objectives i.e. beyond locations marketing were unrealistic, especially considering the resource levels of the project with only one dedicated staff member.
· Original targets were unrealistic, especially when compared with the achievements and outcomes for other more established film offices in the first 2-3 year time frame.

· Ayrshire is gradually developing a reputation as a plausible film location with an officer on the ground, who can effectively identify locations and services that meet production company needs.

· The project has benefited form an extremely dedicated and highly motivated film officer who has managed to secure a significant number of enquiries from production companies and a growing number of production days. 
· The Film and TV production industry continue to grow at a national and global level of at least 3-4% per annum, with Scotland as a whole still not attracting a proportionate level of spend on location activity.

· This is recognised by the Scottish Executive, which is currently looking at the scope for developing a locations fund to attract at least 2-3 major productions per annum to film in Scotland.  (This fund will be channeled through Scottish Screen, and will not be available to fund core-running costs for local film offices, which the Scottish Executive considers to be the responsibility of local partners).
· Current opinions of policy makers and influencers are that Ayrshire is well placed to potentially attract one or more of these major productions. This could have short and longer term economic benefits e.g. through the impact on tourism, although this will be much less likely if there is no local film office to promote to specific benefits of the area.
8. RECOMMENDATIONS

AFF currently has around 5 months of its current funding period to run.  It is therefore essential that funding and development issues are fully explored and resolved within the couple of months if the project is to effectively continue. (If these issues cannot effectively be resolved, then it is equally important that the decision to wind up is taken timeously so that resources can be allocated and redundancy issues resolved).

There are three key issue areas that will need to be resolved in deciding and/or developing the future direction of the project.  These are issues relating to the 
Funding, 
Management 
Location
Each will require actions to be taken, primarily, although not exclusively, by members of the Advisory Group, with clear agreements on areas of responsibility and timeframes.
Funding
There are no funding sources beyond those currently in place to support the core activities of a film office.  Further ERDF is a possibility, although the project would have to demonstrate decreased reliance on ERDF, which for 2005 – 2006 would only attract an average intervention rate of around 28% in any case.  Match funds of over 70% would therefore have to found from either direct contributions form potential funding partners, or indirect contributions in the form of, for example provision of office space, management or admin support.

A number of actions need to be taken to resolve these funding issues, which at this stage should concentrate on core locations marketing activities of AFF.
· A projection of the budget/funding needs of AFF needs to be produced and agreed. This should potentially include 2 models- one where office costs are included, one where these are excluded in the case of premises being available on an in-kind basis.

· Current funding partners (and NAC) need to agree whether they are prepared to contribute any further funds and if so how much and for how long.

· There is general recognition that a continuation of the current contract with ACCI would be inappropriate and financially untenable. The potential for in kind support e.g. in the form of provision of premises and/or management or admin support needs to be fully explored e.g. with the University of Paisley, AATB or East Ayrshire CVO who have raised this as a possibility.

· If feasible, applications for further ERDF support need to be developed and submitted by February 2005.  Decisions about match funding will therefore have to be fully resolved by then.

Management
There is also a general recognition that for unforeseen reasons the strategic management of the project has not fully effective.  If it is to continue, it will have to address a number of issues to improve an how the project is managed at this level, including –

· The role, composition of and level of representation on the Advisory Group, which needs to be more hands on, and involve a more two process of sharing information between the film officer and members.
· The development and implementation of more effective monitoring and reporting mechanisms , for example in relation to what film production companies spend their monies on, to having more substantive evidence that the project is meeting economic development targets such as jobs created.

· The provision of more effective day to day management in ways that adds value to the project.  This should be include helping the project to more effectively assimilate with a broader range of local strategies and initiatives, primarily, although not exclusively in relation to marketing Ayrshire as a destination to visit, or even to live and invest. 
Location
The issue of location cannot be dealt entirely in isolation from either the above, most notably in relation to day to day management support for the project.   Irrespective of where this comes from, if the project continues, it will need to new home, ideally one which offers benefits such as opportunities for closer partnership working in ways that add real value.  
· There needs to be further exploration of possible locations for the project and what the potential benefits or drawback of each of these is.

To date, a number of possibilities have been raised, although none have been fully explored to date.  These include;-
· AATB.  As outlined earlier, considering the focus which AFF has on location/destination marketing there are opportunities for at the very least increased synergy with AATB, at most the possibility the location and possibly even day to day management of AFF by AATB.  However, as AATB is currently undergoing a restructuring and is shortly to become a local hub of Visit Scotland it is highly unlikely that any decisions could be taken about fully assimilating AFF within the required time frame, although the provision of office space is not completely out of the question.
· University of Paisley Craigie Campus – Media Department.  This option has previously been raised as a possibility.  This would offer the opportunity for the project to be located in a media/film aware environment and offer increased opportunities for mutually beneficial partnership working.  It is unlikely that the University would be unable to assume overall management responsibility for the project but could possibly offer office space for a nominal charge.
· East Ayrshire CVO.  This organisation has raised the possibility of providing office space and potentially even management support.  However, without a notable change in the structure and role of AFF, this is unlikely to be a fully appropriate option in relation to culture and synergy with appropriate strategies and initiatives.
· Re-location with Another Film Office.  Housing the project with the film office of another neighboring area e.g. Glasgow or Dumfries and Galloway, has been raised as a possibility.  This would offer advantages of shared resources and reduced premises and associated costs. However, the extent, to which these film offices are in direct competition with and may indirectly marginalise Ayrshire’s efforts, would need to be assessed.
All of the above need to be explored to determine the future, if any, of Ayrshire Film Focus.

If the continuation of the project is not tenable other issues will have to considered, not least, how and if the key functions of AFF can continue to be delivered, by whom, and in ways that ensure that there is limited negative impact on Ayrshire’s capacity to benefit form the potential major benefits of attracting TV and Film location opportunities.
Janet Hamilton

12 October 2004.

Appendix 1  

 Summary of Measurable Outcomes to October 2004
· The project has generated 246 enquires against a target of 300.

· If Dangerous Liaisons is included the project has generated local spend of over £1.37m agains7 a target of £ £760k.

· If Dangerous Liaisons is not included the project has generated spend of over £170,00k

· Additionality is around 75% implying either £1.027m or £127.74k of additional income generated in the area.

· This has resulted in the creation of either 68 or 6-7 net additional jobs.

· Displacement is estimated at around 40% of net additional spend i.e. £51k if dangerous Liaisons is not included. 

Appendix 2 

FILMS/TV SHOT IN EAST AYRSHIRE COUNCIL AREA

Title


Company

Location

Spend



2002

Disaster at the Pit
C.S.&W.

New Cumnock
   
    1,066

Opportunity

Hannay 

Mauchline

   
  30,000

The Key

BBC


Newmilns



?











Sub total











£31,066

2003

Beechgrove Garden
BBC


Dalmellington


   100

Battlefield Britain
BBC


Craigengillan/Fenwick 
1,860 

Writing Scotland
BBC


Auchinleck/Dunaskin
     
   300

Farmers on E

E-Farmers Ltd

Moscow

     
   300











Sub total











£2,560

2004  

Platoon

Wark Clements
Loudoun Hill/Castle

7,332 Restoration

Endemol TV

Muirkirk


1,000

Russian Revolution
IWC Media

Craigengillan Estate

2,000











Sub total











£10,332










TOTAL











£43,958
Appendix 3

FILMS/TV SHOT IN NORTH AYRSHIRE COUNCIL AREA

Title


Company

Location

Spend



2002








Sub total

£0
2003
The Bill

BBC


Montgreenan

3,800

Afterlife

Feature


Montgreenan

   500

Scotland’s Empire
Wark Clements
Stevenston

   300










Sub total










£4,600

2004
Restoration

Endemol

Dund,ld,Portencross  17,000

POW’s 
            Principal TV                Irvine                         26,550

Adoption Stories         Hand Pict Prod.           Irvine                              100


Taggart
            BBC                            West Kilbride, Port,   10,000

Starz promo
            Liberty Media             Beith                             4,753

Sea of Souls
            BBC                            Eglinton, Irvine               115

Scara Brae
            BBC                            Annick Lodge, Irvine  ?



                                                                                     Sub total



                                                                                     £58,518




                                                                                      TOTAL



                                                                                      £63,118
Appendix 3

FILMS/TV SHOT IN THE SOUTH AYRSHIRE COUNCIL AREA

Title



Company

Location

Spend


2002


Snoddy


BBC


Prestwick

5,000

Dangerous Liaisons

French TV

Culzean,Prest,Dunure
1.2m

The Plan Man


ITV


Prestwick

15,000

American Cousins

Little Wing Films
Prestwick Airport
800

Safeway TV Add

Paul Weiland Co.
Troon, Barassie
3,000

Tyskie Beer TV Add

Godman Prod.

Dunure


2,500

Sub total











£1,226,300

2003

Book Group


Ch 4


Prestwick Airport
800

Blind Flight


Feature


Prestwick Airport
900

Weed it and Reap

BBC Sky

Prestwick

500

Revolver


BBC


Prestwick Airport
2,000

Blueprint for Disaster

Templestreet Prod.
Turnberry

1,240

Medieval Tales

Oxford Films

Turnberry

1,250











Sub total











£6,690
2004

Restoration


Endemol

Blairquhan,

3,000

Stagecoach video

Crystal Media

Prestwick Academy
782

SMART


BBC


Troon


571

Secrets of the Masters

August Prod.

Prestwick Airport
700

Instant Credit


McDongal Films
Prestwick Airport
1,200

Back to my Roots

Wall to Wall

Ayr


2,140

Sea of Souls


BBC


Culzean Castle
21,160











Sub total











£29,553










TOTAL











£1,262,543
Appendix 4             AYRSHIRE FILM FOCUS
 EVALUATION
ISSUES FOR PRODUCTION COMPANIES/LOCATION SCOUTS
	1. How would you rate the overall support you received from Ayrshire Film Focus?

Very Good

Good

Fair

Poor

 

	2. What types of support and advice did you get from Ayrshire Film Focus? 



	3. Which of these was most significant in influencing your company’s decision to film in Ayrshire?


	4. Can you advise what the main areas of expenditure were in the Ayrshire area?



	5. If Ayrshire Film Focus had not existed, how likely do you think it is that you would have chosen to film in another location i.e. with an established film office?

Very Likely

Possibly

Unlikely



	6. If Ayrshire Film Focus were to close how much influence do you think this would have on your any future decisions to film in Ayrshire?

A lot

Some

Very Little




Many thanks for the time taking to read and consider this questionnaire.  Either complete or return it to Janet Hamilton Associates at j.r.hamilton@btinternet.com  Fax: 01292 319062 or telephone 01292 284181 or 07702 727490 to discuss.
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