JANET HAMILTON ASSOCIATES
AYRSHIRE BUSINESS IN THE COMMUNITY
EVALUATION REPORT

1. Background

Over the 1990’s there was increased recognition at a number of levels of the benefits of private sector support for and involvement in disadvantaged areas from both a local community and company perspective.  In line with this, a partnership involving Scottish Enterprise Ayrshire (SEA), Ayrshire Chamber of Commerce and Industry (ACCI), supported by Scottish Business in the Community (SBiC) established Ayrshire Business in the Community (ABiC) in early 2000. 
This project successfully secured three years of core funds from the European Regional Development Fund (ERDF) matched by funds from SE Ayrshire, with the objectives of promoting and facilitating effective partnerships between locally based businesses and disadvantaged communities, primarily those designated as Social Inclusion Partnership (SIP) areas.  These funds primarily covered the costs of a Project Manager, who has been based in the premises of ACCI, and basic running costs.
However, this three year funding period will finish in March 2004. As such, it was considered appropriate to conduct an external evaluation of the project in September 2003, to help:-
· identify where the project had been most effective

· identify the key issues and recommendations for its future direction

· support future funding and sponsorship applications.

2. Method
Two complementary areas of activity have supported the findings and recommendations outlined in this report.  These were:-

i) A postal survey of 24 companies and organizations throughout Ayrshire who have had involvement of various types and levels with ABiC. A 50% response was received. (A copy of the survey form and results is included in Appendix 1). 
ii) A series of structured, one to one interviews with a total of 15 individuals - 5 companies, 9 partner organizations and the Project Manager. (A list of consultees is enclosed in Appendix 2). 
The objectives of the above exercises were to ascertain the views of those who have been involved with the project on:-

· how effective the project has been in meeting its objectives

· the issues and constraints that have impacted on its effectiveness
· how the project can learn from of the above in relation to its future development and direction.

3. Key Findings
Below is a list of the key findings resulting from the consultation process, which can broadly be divided into 2 main areas:-

A) Effectiveness
· Considering the very limited level of resources, through the efforts of the Project Manager, ABiC has been extremely effective in promoting itself and its objectives to a broad representative sample of both the private sector, and local SIP focused community groups and organizations.  Almost 90% of those responding to the survey advised that they thought they knew either a lot (78%) or some (11%) about ABiC’s aims and objectives, as did 100% of those interviewed. These were all organizations with at least some, previous contact with ABiC. However, the results show that where the project has made contact it has been very successful in promoting its objectives.
· Again, in spite of limited resources, and through the efforts of the Project Manager, where contact has been made, ABiC has been very effective in encouraging companies to become involved in supporting appropriate community initiatives.  89% of those surveyed and all of those interviewed were of the opinion that the Project Manager had been very effective at encouraging them to participate.
· Equally, the project has been very effective in helping companies to identify suitable initiatives which met their own needs as well as those of community based organizations and projects. 100% of those responding to the survey, and of those interviewed, rated the project as either very good (58%) or good (42%). Almost a quarter of respondents advised, that as a result of ABiC’s support, they had been involved in 5 or more initiatives in the past 2-3 years, 11% in 3-4, and 56% in 1-2.  (11% had not been directly involved with any).
· ABiC has both initiated and supported a range of projects targeted at disadvantaged communities. In the interviews, those initiated and led by ABIC were most highly regarded, with The Modern Apprenticeship Challenge (whereby a group of Modern Apprentices set themselves a task to develop and implement a community focused activity) and  NEST (whereby companies offer places on internal training courses to SIP residents), considered of greatest value by companies.  Community based partner organizations also considered these initiatives to be of particular value, along with Work Experience (for SIP residents), and facilitating company support and advice for voluntary sector organizations in e.g. recruitment, architecture and other professional services. 
· Companies surveyed and interviewed primarily cited ‘support for company policy in relation to corporate social responsibility’ as being the key benefit that ABiC is able to offer their organization. This would appear to reflect the growing emphasis on, and awareness of, the benefits of demonstrating corporate social responsibility among, at least larger, businesses. Companies and community partners advise that ABiC’s establishment has been both timely and well placed to effectively initiative and facilitate private/public/voluntary sector partnerships.
· Feedback from the interview process clearly demonstrates that the project has benefited from the knowledge, skills drive and commitment of the Project Manager, who, with very limited support, has managed to ensure that the project has been effectively established and well known throughout appropriate sectors of the Ayrshire Community.
Issues

In general terms, the findings of the consultation process were very positive.  However, a number of issues were raised in relation to its current limitations, as follows:- 
· Although the project has led on, and supported, a broad range of appropriate initiatives, these tend to have been developed and delivered in a relatively ad-hoc manner.  
· This is primarily the result of the project having had limited levels of strategic direction from its Board of Management.  There appear to be 2 main reasons for this.
i) The organization and therefore the Board is not a legally constituted body with Board members having no formal responsibility for the project. Based on interviews with Board members themselves,  although those representing both the private and public/voluntary sectors have undoubtedly been well meaning, levels of commitment and understanding of  the objectives and development needs of the project have been limited. 
ii) Linked with the above, ABiC is a relatively new and comparatively unique project with limited internal or external knowledge or experience to inform its strategic development and direction.
· As a result of the above, the impression of most consultees is that the Project Manager has been pulled in too many different directions to successfully drive the project at a strategic level.
· Linked with this, the Project Manager has also frequently had to not only initiate, but develop and deliver initiatives, rather than providing the facilitating role originally planned, and needed to ensure that ABiC can operate at a more strategic level.

· Although a number of smaller companies (SMEs) i.e. employing less than 250, have been involved and effectively supported ABiC initiatives, the majority of active supporters still tend to come from the large corporate sector.  Considering that a significant number of companies/employers in Ayrshire are not only SMEs, but micro companies employing less than 10-15 employees, there is a need to encourage more of these companies to become involved in community initiatives.  The currently proposed ABiC Accreditation Scheme, where companies will get recognition for their inputs, should significantly support that process.
· Considering the broad range of initiatives that exist in Ayrshire, it has been very difficult for ABiC to monitor and develop a clear picture of all the types and levels of inputs that companies are making to community focused projects.  Having improved levels of this type of information would enable the project to more effectively gauge and support this activity at a strategic level.  Again, the improved Accreditation Scheme should support this, as companies will have an incentive to report their inputs. 
· The most significant levels of company involvement appear to come from the manufacturing and aerospace sectors.  This obviously reflects the composition of Ayrshire’s larger corporate sector.   However, some key sectors are notably underrepresented, e.g. Hospitality, and their support needs to be harnessed if the benefits of corporate community investment are to be maximized in the area.
· Based on the consultation exercise, there is a fairly strong view that the project is under resourced.  Of particular note there is an awareness among those more closely involved with ABiC, that the Project manager needs an administration resource, especially if they are to take on a more strategically focused role.   
· Linked to the above, there is a general recognition that the project needs to expand and diversify its funding base.  Although an application for further ERDF support for 2004-2006 is planned, which will again be matched by SE Ayrshire, ABiC needs to look at alternative sources of funding and/or revenue if it is to develop or even sustain beyond 2005/6.  
4. Key Recommendations
As a result of the consultation process and the findings outlined above, a number of key recommendations are proposed in relation to the future development and delivery of ABiC. 

· The project needs to have more strategic direction and focus if it is to be fully effective in meeting its aims and objectives.

· In line with this, the Board needs to take on a more responsible and strategic role in supporting ABiC’s development and direction.   Acquiring a legal constitution for ABiC should facilitate this process, although individual Board members will have to be made fully aware of roles and responsibilities and the commitment required to ensure these are met.
· With the support of the Board, the Project Manager needs to develop a more ‘hands-off’, strategic role to ensure that there is more focus on initiating and facilitating activities rather than ad-hoc, day to day delivery. 

· The project needs to have an Administration Resource to support both the Project Manager and service the Board.

· The support and involvement of a larger number of smaller companies, and companies from under represented sectors, needs to be harnessed if company community investment is to be maximized. A more strategic focus centered on a company Accreditation Scheme will help support this process, although additional awareness raising activities may be required e.g. the development of local SME case studies which can be used to effectively demonstrate the benefits for companies and communities alike. 
· The project needs to diversify its funding/sponsorship base looking beyond ERDF and SE Ayrshire funding for its development.  Among others, this could include Community Funds, ESF Objective 3 and potential private sector contributions, which could be secured to support project specific activities.  In addition, opportunities for support from Local Authorities, in particular in relation to Determined to Succeed Funds for Enterprise in Education, should be explored.  As such, the three local authorities in Ayrshire should be encouraged to have a more formal involvement, potentially through board membership.
5. Conclusion

Considering its comparative uniqueness and limited resource levels, ABiC has undoubtedly been effective in promoting and supporting private sector involvement in Ayrshire’s disadvantaged communities.  There is fairly broad awareness of the aims and objectives of the project throughout appropriate sectors of the Ayrshire community, and it has managed to initiate and support a range of initiatives which bring together companies and communities, often to mutual benefit.  Much of this has been down to the skills and commitment of the Project Manager.
However, in looking at its longer term development, the project needs to widen its company base, to include more SMEs and under represented sectors, and have a more strategic focus, enabling the Project Manager to have take on more of a facilitating, rather than delivering, role.  Acquiring a formal constitution and focusing on a company Accreditation Scheme should help these processes.

In addition, the project needs to look and broadening and diversifying its funding base to include e.g. Community Funds, ESF Objective 3 and possibly increased levels of private sector contributions if it is to effectively grow and sustain.
Appendix 1 – Ayrshire Business in the Community Evaluation – Survey Results
Results in Percentages

	1. How many employees does your company have?
Less than 50
40

50-250
30

More than 250
30


	2. What sector is your company in?
Manufacturing
30

Aerospace
20

Services
30

Tourism

Food and Drink

10

Other

10



	3. How much do you think you know about the aims and objectives of ABiC?
See separate report for comments

A lot
78
Some
11
A little
11
Nothing


	4. How many ABiC led or supported by initiatives has your company been involved with over the past 2-3 years?
5 or more
22
3-4
11
1-2
56
None

11


	5. How would you rate ABiC in encouraging you to become involved in community initiatives?
Very good
78
Good
22
Fair
Poor


	6. How would you subsequently rate ABiC in helping you to effectively identify and support community initiatives?

Very good
58
Good
42
Fair
Poor



	7.What do you think have been the key benefits to your company of being involved with these? In order of importance:
Rated first

Good local PR opportunities
30

Staff development
Support for company policy in relation to corporate/social responsibility
50

Other: please list: …………………….

See separate report for list

10


	8. How well resourced do you currently think ABiC is to support your needs in relation to community involvement?
Well resourced
10
Adequately resourced
34
Poorly resourced
56


	9. How could this be improved?

More staff
75
Increased levels of marketing
25
More focus on specific types of projects
Other: please list: …………………….


	10. Any Other Comments.
See separate report


There was a 50% response rate to questionnaires issued.

Appendix 2 - AYRSHIRE BUSINESS IN THE COMMUNITY: EVALUATION

COMPANIES INTERVIEWED
	Dana Glacier Vandervell

	Barbara Hammill

	Diageo Scotland Ltd 
 
	Gail Anderson

	Vesuvius Scotland Ltd.

	David Lyons

	Bioforce UK Ltd.
Goodrich Corporation


	Catherine Lang

Vivian Carrol


PARTNERS INTERVIEWED
	Careers Scotland


	Thomas Moan

	North Ayrshire Volunteer Centre


	Brenda Walker

	Scottish Enterprise 


	Mark Newlands

	ABiC Chairperson


	Pamela Pride

	Scottish Business in the Community


	Tom McAughtree

	N. Ayrshire Education Dept


	Dr Anne McLean

	North Ayr Partnership


	Roy Breustedt

	Cunnighame Housing Association


	Hugh McGhee

	Scottish Enterprise Ayrshire


	Brian Loye

	Ayrshire Business in the Community 
	Jan Hay
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