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1 Formation
Scottish Enterprise Borders obtained funding through the European Regional Development Fund (Borders Objective 5[b]) on the 1st of January for a two year initiative designed to attract talented young people into the Scottish Borders textile industry.

The project is managed by PW Communications .

This initiative was in response to a number of documents, including the Borders Knitters Forum 1997 report and the 1998 Borders Training Needs Survey, which indicated that within five years between 15% and 20% of the skilled workforce would reach retirement age, and that there was a similar imminent lack of middle managers. 

This 18 month review summarises actions taken between January 2000 and June 2001, and includes objectives for discussion for the next six months.

A Steering Group was agreed upon comprising:

(to October)

Helen Bottle

Textile Manager, SEB 

(since October) 

Bill Watt

SEB

(since October) 

Susannah Cole

Textile Manager SEB

Anna Browne

Co-ordinator, Education Business Partnership

(to October)

Tom Hartop

MD, N. Peal Cashmere

Colin Henderson
Operations Manager, Scottish Borders Careers

Jan Robson

Recruitment Manager, Lyle and Scott

(to January)

Paul Samson

Assistant Head Teacher, Hawick High School

(from January)

Jim Ramage

Assistant Head Teacher, Hawick High School

(to January)

Susan Trimby

Senior Training Executive, SEB

(from January)

Kevin Drum

Skillseekers

Pauline Williams
Manager, PW Communications




Stuart Kelly

Project Assistant, PW Communications

The Steering Group has subsequently met quarterly

In addition to receiving reports on the progress of the initiative, the Steering Group has drawn together broad areas of concern, such as the overall downturn in school leavers going into employment, and especially into manufacturing industries in general, and the role of peer/parent pressure.

Over the course of the first six months, it has become clear that the central problem is not in encouraging businesses to take on young people, but rather that young people, for a variety of reasons, are unwilling to enter the textile industry. The focus has moved, therefore, more onto developing good education/business links and reversing negative perceptions about the industry.

The Steering Group has, in addition, facilitated links between all external agencies, education providers and local industries.

It was decided that the initiative would require an effective and youth-orientated image and to that end Tania White of Brilliant White Design was commissioned to produce such materials. The recruitment project was entitled Behind the Label.

2 Media Relations

Media relations for Behind the Label are being handled by Benchmark.
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Behind the Label has also appeared in each edition of the EBP newsletter (1 through 5)

Six case studies have also been prepared.

In addition to these, Hawick High School put out its own media release which was printed in the schools news section of the Border Telegraph, Southern Reporter and Hawick News.

Each school board also issued a piece to the Schools sections after BtL briefings.

3 Contact with Companies

A total of nineteen companies are signed up to Behind the Label, although one has subsequently re-examined their recruitment requirements and withdrawn from the scheme. In the period up to and including the 31st of May 2001, there have been 39 meetings to discuss recruitment concerns and placements, with approximately 150 telephone briefings to discuss education liaison and recruitment concerns.

Behind the Label has in addition commissioned research into the routes by which young people enter the industry and their experience working in the industry, the major findings of which appear in Appendix 4. There have been three major mail shots in June 2000, January 2001 and May 2001 to remind companies of Behind the Label’s funding aspect.

Behind the Label has funded the following placements:

Lochcarron, 3 month design placement

Replin, 12 month design placement

Replin, 6 month design placement

Bridgehaugh, 22 week colour chemistry photospectrometry placement

Scotweave, 6 month database design placement

Lochcarron, 6 month pattern-matching placement

These figures are less than we would have wished for. The low take-up of placements can be explained through two primary reasons. Firstly, when Behind the Label was drafted, the Skillseekers guarantee group covered 16 to 18 year olds, and it was envisioned that Behind the Label would fund those in the 18 to 24 year group. The Skillseekers guarantee group was extended to 24 years of age in June 2000; and all such placements were handled through Skillseekers. Secondly, the first eighteen months of the project suffered from a lack of confidence through on-going US tax problems, now resolved. Meetings had identified potential for three programmes that could meet the objectives of:

· increasing the number of young people taking up career opportunities in textiles

· increasing the number of skillseekers within the sector

· increasing uptake of training for young people with particular emphasis on multi-skilling within the industry

These programmes would be:

1. Pilot extended work experience programme for Christmas school leavers in the Hawick area

2. Extended induction period to prepare 16 – 25 year olds for Skillseekers

3. Support for companies in further development of qualified Skillseekers (23 – 25 year olds) to provide a multi skilled workforce

These programmes were identified as being able to deliver the following benefits:

· Decrease in number of drop outs from Skillseekers programme

· Provision of extended assessment period of young recruits for companies

· Platform to promote further training and company support programmes e.g. IiP

4
Liaison with External Agencies

Scottish Borders Careers
Through liaison with Scottish Borders Careers, Behind the Label was present at three major events:

1. Scottish Borders Careers Fair, held at Borders College, Galashiels, 22nd March, 2000

2. On Track conference, held at Tweed Horizons, St Boswells, 26th April, 2000

3. Scottish Borders Careers Fair, held at Borders College, Galashiels, 21st March 2001

At the first two events, questionnaires were distributed. The results are contained in Appendix 1.

Scottish Borders Careers have explained the purpose of the On Track scheme as a support system for pupils with motivational and confidence problems. Many of them traditionally leave school at the end of the 4th year, and their progress in either further education or employment is to be monitored.

At the On Track conference, students were issued with a series of questions to be answered during the lunch period. A copy of the questions supplied by Behind the Label, based on the promotional material, is appended.

It has been agreed between Behind the Label and Scottish Borders Careers that we shall inform companies about the ongoing On Track programme, with a view to direct liaison between companies and the groups.

Behind the Label leaflets, along with other information about the textile industry, have been placed in schools careers libraries and central careers libraries. These leaflets have been placed in various ‘non-textile’ categories such as management, production, design and manufacturing.

Since the inception of the initiative, the Careers Service have made a total of x referrals for x vacancies.

Behind the Label organised a factory visit with talks from industry representative for Careers Advisers on the 10th of July, at Lochcarron of Scotland, Galashiels.

Behind the Label has been asked to provide materials and information at Scottish Borders Careers offices in Galashiels and Hawick in the period following the announcement of examination results. This is seen as an opportunity to meet with pupils and students whose plans for the following year may have changed.

The offer has been made to the Careers Service for industry support for such activities as interview practice and CV writing with both school and Borders College students.

The Executive report and recommendations about reform of the Careers Service was read and summarised.

A series of case studies, showing Career paths from production through to management were written and logged with the Careers Service. A glossary linking the job title to the actual duties is in the process of being prepared.

Education Business Partnership
In association with the Education Business Partnership, Behind the Label organised for industry representatives (Sara Martin of Holland and Sherry and of Remo Rankin of N Peal) to attend Enterprise Days at Hawick High School and Peebles High School. Their comments on the events have been circulated with the Education Business Partnership. At the Kelso Enterprise Day, Behind the Label acted as a group tutor for S2 pupils considering going on to study Business Studies.

Behind the Label has been featured in every Education for Work newsletter published since June 2000.

From our studies of work experience placements in one secondary school, it has become apparent that there are no current school work experience placements in the textile industry. All Behind the Label companies have therefore signed up as to take work experience placements, and we have actively encouraged students to consider doing work experience in the textile industry.

We have identified students from the questionnaire who have expressed an interest in the textile industry and also indicated willingness to participate in work experience and circulated their names with the Education Business Partnership.

Behind the Label also took part in the Employers’ Forum and will continue to be represented at future meetings of the Forum.

Behind the Label has been invited to contribute to a local employers day at Kelso High School in the new school term through the Education Business Partnership.

In association with Heriot Watt and the Education Business Partnership, Behind the Label delivered a three day series of workshops on the 27th, 28th and 29th of March 2001 to school pupils from six secondary schools in the region. As a result of this, the pupils will be attending factory visits and forming design clubs.

Behind the Label was one of the key participants in the Education for Work conference held at Tweed Horizons on the 26th of April 2001. 

Behind the Label has provided information and statistics for use in the “Border Jobz” publication aimed at school pupils and derived in tandem with the Labour Market Information Survey.

The Education Business Partnership and Behind the Label worked closely to deliver cross-sectoral careers information at Galashiels Academy S4 choices night, and a larger scale programme of events at key decision points, involving a number of different industries will be developed out of this event.

Education Providers
The following actions have been or are in the process of being taken by Behind the Label:

1 Surveys were conducted amongst fifth year students at Berwickshire High School, Galashiels Academy, Hawick High School, Peebles High School and Selkirk High School. The results are printed in Appendix 1.

2 Annie Shanks of Hawick High School Business Studies Dept. completed a teacher placement in the textiles industry between the 14th and 18th of September, visiting Lyle and Scott, Jedburgh Kiltmakers, Shorts of Hawick and working with freelance designer Frances Tekkham. 

3 A liaison has been established between Annie Shanks and Judith Thompson (Art Department, Selkirk High School) who has undertaken a week long placement at Brett Munro through the Education Business Partnership.

4 Guidance teachers in Hawick, Selkirk, Galashiels and Peebles were briefed on Behind the Label’s activities over August and September and the current career opportunities in textiles. Teachers were also provided with BtL literature for career libraries and results of the questionnaire.

5 Five Careers presentations were given between May and December 2000, two at Hawick and the others at Selkirk, Galashiels and Peebles. At each event there were presentations given by Personnel Managers from textiles companies, the SEB textiles client manager, young people employed within the industry and a designer. There were also fashion shows with material donated by N Peal, Ballantyne and Hawick Cashmere, staged by Sixth form students. A second series of roadshows, at as many schools as possible, will take place over the Autumn term.

6 Meetings have been held with guidance teachers from Hawick High School and Galashiels Academy (Paul Samson, Jim Ramage, Brian Kelly, Jackie Swanston) on synthesising efforts for establishing more effective work experience placements and for follow up information after the Careers presentation, and on the opportunities for Behind the Label to target parents as well as pupils

7 Representatives of the textile industry took part in Enterprise Days at Peebles and Hawick High Schools.

8 The following educational documents have been analysed:

Education for Work: Education and Industry links in Scotland (a national framework), S.C.C.C. 1999

Inspectorate Report on Education for Work in Schools, 2000

Success Stories II, ed. Judith Gillespie: six examples of best practice identified.

9 Through Heriot Watt and EBP, Behind the Label staged a three day textiles hands on day for 60 S2 pupils from six schools around the region. The workshops comprised screen printing, manufacturing, textile testing and CAD. Feedback from the schools has been wholeheartedly positive. The original questionnaire was again given to the pupils, which showed promising positive changes. These results appear in Appendix ?

10 Behind the Label had discussions with Heriot Watt about supporting the Design Council’s Design for Education programme. This will be piloted in Autumn 2001.

11 Factory visits have been scheduled as a means of following up on the Heriot Watt open day, the first being on the 8th June 2001 at Lyle and Scott.

12 The groundwork for textile clubs has been set up in three schools, with industry designers and HW undergraduates liasing with pupils. 

13 Home Economics Textiles options have been reintroduced across the region.

14 An extended work experience scheme will be initiated to commence in August 2001, with briefings between industry and guidance staff on the requisite skills, aptitudes and attitudes of potential candidates for this scheme. A meeting with the Assistant Director of Education took place in May 2001 to confirm this initiative.

15 Primary schools have been invited to visit textiles companies as part of 5-14 expressive arts, environmental studies and the North Lanarkshire writing programme

16 A mail shot offering the use of the human and technological resources of the industry was sent to 85 teachers in Business Studies, Computing, Chemistry, Physics, Home Economics, Guidance, Art and Design and Technology.

17 Behind the Label has begun a series of briefings with School Boards.

18 There have been three meetings with Borders College to offer Careers related support to Borders College students and explain Behind the Label’s function, as well as ongoing efforts to restart a textiles related course, potentially in soft skills rather than manufacturing. A meeting was also held on the 30th of May to discuss a feasibility study for the reintroduction of textiles courses.

Training Providers

Contact has been made with relevant training providers such as the National Textile Training Organisation and CAPITB (the National training organisation for the clothing industry). 

The CITB (construction industry training board) was contacted as a point of useful comparison, and to compare their solutions for various problems (such as the difficulty of directly contacting parents) with our own.

A meeting was organised with Ray Chlopas of KLITRA and it is foreseen that Behind the Label will have further involvement, especially as the National Textile Strategy recommends that in-house training should become certificated. 

Information about relevant Skillseekers and Modern Apprenticeships was circulated to companies as part of the promotion of Behind the Label’s placement scheme. A pre-Skillseekers induction placement has been floated as a potential means of utilising BtL funds. 

There have are currently 21 employees undertaking Skillseekers. 10 further employees have completed the Skillseekers SVQ Level 2.

Appendix 1: Behind the Label Questionnaire

Name: (Optional)



Age:

School/College:

1.  List your 3 main career choices. 

2. List 3 ways you can find information about  the jobs you are interested in.

3. Do you intend to: go to college/university/  

       straight into work?(Delete as appropriate)

4. Who helps you with your career choices? (Tick the ones that apply to you.)

       Guidance teacher



       Careers officer


       Parents/family

       Friends




       Other eg. TV/media

5. Are you interested in doing? (Tick the ones 

      that apply to you.)

      Production/manufacturing

      Design   


      Admin/customer service

      Sales/marketing  

      IT

6.  Would you consider doing these jobs 

     within the textile industry?   

    Yes/No

7. Do you know anyone who works in a textile 

       business?    Yes/No

Family


Someone else

8. Do you think the textile business is important 

       to the Scottish Borders?

       Yes/No    

9. Do you think you know enough about the  

       textile products made in the Scottish  

       Borders and how they are made?    Yes/No

10. Do you think there is a future for the Scottish

      Borders textile industry?    Yes/No

11. When you leave school would you like to 

       stay in the Scottish Borders?          Yes/No

If not, what would encourage you to stay? 

12. What can we do to help you look ‘Behind the 

       Label’ to investigate the opportunities in 

      Scottish Borders textiles? (Please tick as 

       appropriate.)

Factory visits

Talks

Work Experience

Project material in schools


Other…

Appendix 2: Results of Behind the Label questionnaire

The questionnaire was circulated among five schools and two groups: the fifth year groups at Berwickshire High School, Peebles High School, Hawick High School, Selkirk High School, Galashiels Academy, the ‘On Track’ group and those visiting the Behind the Label stand at the Borders College Careers Fair. The relative numbers at each are listed below:


Hawick High


82


Selkirk High


73


Galashiels Academy

29


Peebles High


59


Berwickshire High

78


On Track


48


Careers Fair


39


Total Sample


408
Question One

Only three pupils out of the entire sample listed fashion/textiles as a career that they were currently considering, although a number of answers were vague enough (e.g. business, retail, management) to be potentially working in the textile sector. The most popular answer by far was teaching; followed by nursing and IT. 

A large number of the responses were careers directly linked to a course at Borders College – e.g. beautician, ‘horse management’, child care etc. A number of responses at each school were also connected with sports – physiotherapy, coaching, sports retail and sports science.

5 Question Two

The largest response to the question about where students look for information about jobs was the internet (with 212 listing it). This is most likely the web-site www.ceg.org.uk. The Careers library was the second most frequent response (179), followed by the Careers service (152) and guidance staff at the school (107). Among the less frequent responses, speaking directly to business occurred 36 times, newspapers/media 27, family 25, job centres 24 and further education (university and college), 64 times.

A number of publications were identified through this question: Occupations 2000, the Odyssey database, Signposts and Springboard magazine.

6 Question Three


University


181


College



175


Straight to Work


35


No Answer


9


Don’t Know


8

Most of the students who responded that they intended to go straight to work also listed the Armed Forces as their primary career choice.

7 Question Four

“Who helps you with your career choices?”


Guidance Staff


233


Careers Service


276


Family



315


Friends



135


Others



74


No answer


2

Question Five

“Are you interested in doing…”


Production/Manufacturing
54


Design



102


Admin/Customer Service
79


Sales/Marketing


72


IT



99


No Answer


163

Questions 6 through 11, with secondary table showing outputs 12 months on

	
	Av.
	HHS
	SHS
	GA
	PHS
	BHS
	OT
	C

	Q. 6. “I would consider a career in textiles”
	32%
	32%
	31%
	28%
	15%
	26%
	42%
	52%

	Q. 7. “I know someone in the textile industry”
	40%
	70%
	45%
	31%
	36%
	20%
	50%
	31%

	Q. 8. “I think the textile industry is important to the Borders”
	88%
	97%
	84%
	89%
	93%
	91%
	73%
	87%

	Q. 9. “I think I know enough about the industry”
	25%
	28%
	25%
	24%
	37%
	14%
	23%
	23%

	Q. 10. “I think there is a future for the industry”
	49%
	34%
	31%
	69%
	45%
	83%
	46%
	56%

	Q. 11. “I intend to stay in the Borders”
	37%
	37%
	25%
	24%
	36%
	38%
	52%
	44%


2000 survey results, over 400 pupils, taken during Social Education classes. Primarily S4, S5 and S6

	
	Gala
	Hawick
	Selkirk
	Earlston
	Eyemouth
	Kelso
	Total

	Q6
	70%
	83%
	17%
	78%
	80%
	94%
	76%

	Q7
	26%
	50%
	0%
	25%
	25%
	18%
	25%

	Q8
	100%
	100%
	50%
	91%
	80%
	100%
	91%

	Q9
	8%
	17%
	50%
	6%
	20%
	18%
	15%

	Q10
	96%
	100%
	33%
	91%
	90%
	100%
	93%

	Q11
	70%
	33%
	83%
	37%
	60%
	47%
	48%


2001 survey results, over 110 pupils, prior to participation in the Heriot Watt Hands On Day, primarily S2, S3

Samples: G=23, H=12, S=6, Ea=32, Ey=20, K=17, Total = 110

Question Eleven (subsidiary)
The most frequent response to the question “What would encourage you to stay in the Borders” was better career opportunities (125 responses). This was followed, unfortunately, by ‘nothing’ (60) and ‘social factors’ (55). In the social factors category were included comments on the lack of social life, retail outlets etc.

Question Eleven


Factory Visits


178


Talks



149


Work Experience

247


Project Materials

97


Other



39
(never specified)


No answer


38

Appendix 3: Questions for On Track Conference

1. For how long has the Scottish Borders been producing textiles?

2. What is the most expensive fabric produced in the Scottish Borders?

3. What fabrics are made in the Scottish Borders apart from clothing?

4. List three jobs which you could do in the textile industry.

5. What kinds of training could you get in the textile industry?

6. What is the website address for the Scottish Borders textile industry?

Appendix 4 : Response to DTI Textile Strategy

	TCSG Proposal
	Behind the Label

	The industry needs to remember that it is competing with other industries to attract scarce resources. Companies must therefore insure that the employment packages they offer – not just in terms of wages, but also flexibility of hours &c – are competitive
	Incorporate any such changes in the attractiveness of employment packages into materials targeted at schools.

	Individual companies should make efforts to establish relationships with their local schools and colleges in order to present potential recruits with a positive image of the industry.
	Already implemented with reference to schools; extend into Heriot Watt and Borders College.

	A Partnership including the leading trade associations, NTOs and Government should move forward proposals to produce a Curriculum Pack for Post-16s.
	Inapplicable to Scottish education system though useful as a point of reference. Liase with Annie Shanks.

	Government should support the wider dissemination of effective industry/education links which have been developed locally or regionally.
	Behind the Label should endeavour to be promoted by Government as a best-practice paradigm.

	Government departments, in particular DfEE and DTI should work more closely together to ensure that education and training support schemes are compatible and meet the needs of industry.
	Not applicable for direct action but training needs highlighted by BtL should be forwarded to relevant Government departments.

	Companies should formalise their training needs and integrate them into their business plan. A dedicated training budget would demonstrate a company’s commitment to ensuring that training happens. 
	Already covered in costed proposal aspects of placements.

	Employers should work with employee bodies to establish career paths within the organisation and ensure that these are effectively communicated throughout the company. Companies and employee bodies should take advantage of the DTI’s Partnership Fund to support this activity.
	These career paths would be valuable source materials for careers events, in that they would reveal ‘prospects’ in what are generally perceived as ‘static’ position. Circulate through Careers Service and integrate into schools presentations.

	Regional textile and clothing networks should work with colleges and training providers to ensure that all employees are able to access appropriate levels of training and education at and away from the workplace.
	Recycle information as part of addressing industry image problems. BtL support for training of employees who fall outwith the Skillskeekers and Modern Apprenticeships.

	The industry should make better use of existing NVQs and NTOs should, where appropriate, revise and amend qualifications to take account of changes in technology and the skill requirements of operatives.
	Disseminate information about NVQs and liase with Borders College, Heriot Watt and appropriate schools.

	The industry and education/training providers should maintain a dialogue on the skills needs of the industry and how these can be met though education and training provision.
	BtL to facilitate dialogue.

	Textile and clothing companies should actively seek out opportunities for student placements particularly in the areas of design and marketing. Government should facilitate the process through the extension of the TCS initiative to these areas.
	Already being done through BtL; extend remit to cover the marketing aspect as well as design. EBP to organise work experience placements.

	Textile companies using new computer controlled equipment should seek ways to collaborate on accessing relevant training. Governement, through the relevant trade associations and local delivery mechanisms such as Business Links and the new Small Business Service should keep textile firms aware of support initiatives which might contribute towards the funding of this training.
	Conduct survey of IT requirements and circulate information with appropriate education providers. Scotweave?

	The progress of the new Centre of Excellence should be monitored carefully and, in the light of its progress, other textile subsectors should consider the viability of establishing Centres of Excellence in their own branch of the industry. Financing of these Centres should be led by industry with support from the relevant local or regional agencies.
	TCSG Centre is for wool-textiles at Huddersfield. Heriot Watt already established as Centre of Excellence.

	Textile and clothing training organisations should arrange training events dealing with the management of change within textile and clothing companies. The events should be led by textile and clothing companies which have demonstrated best practice in this field.
	Relevant to graduate placements as source of bright young management recruits with ideas on new ways of working etc
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