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Executive Summary 

Background 

The Electronics Initiative is a sector specific initiative designed to support

diversification and business development in the Electronics Sector in Renfrewshire. 

Funded by SE Renfrewshire, the Initiative commenced in its current format in 

December 2001 and builds on the previous support available to companies through 

the “Electronics Renfrewshire” programme.   Arts & Science Consultants were

contracted to deliver the support to companies in December 2001 on a 12 month

contract (100 consultancy days) this contract was renewed in January 2003 for a

further 12 months. 

The review had 3 broad objectives 

· To assess the overall effectiveness of Arts and Science as delivery agents 

· Attempt to measure any impact the support has had on companies to date (recognising that impacts will be longer term) 

· Identify areas of learning and best practice for the future delivery of the initiative 

The Electronics Initiative provides support to Renfrewshire companies and to SER Client Managers on industry issues.  

To date the Initiative has actively supported 37 companies and 5 Client Managers.  
Conclusions and Recommendations 

Contractor Performance 

· Overall, the service provided by Arts and Science has been viewed positively by SER Client Managers and companies.  All Client Managers viewed the support as either “excellent” or “very good”. 

· The knowledge, expertise and contacts of the Arts and Science team was consistently highlighted as key strengths of their support from both companies and Client Managers. 

· The quality and relevance of the support provided by Arts and Science has been highly rated by Client Managers in terms of the support provided to them in their capacity as Client Managers. 

· A good working relationship exists between the SER Project Manager and Arts and Science which has enhanced contractor performance. 

· Current Monitoring and reporting arrangements were reported to be working well. 

Continued Relevance and Validity of Support

All surveyed believe the support was still relevant (to varying degrees) and that the service should continue 

Impact of Support 

· Although it was perceived to be too early to report on economic and business performance impacts, the message from companies (through the survey and client managers) is that the support to date has had a “minor positive” effect to date. 

· One company did report that the advice had helped identify diversification opportunities in their company. 

Improvements 

A number of improvements were suggested by Client Managers including the provision of more research, data and intelligence to Client Managers, better dissemination of research and making better use of tools such as the Company Database. 

No companies offered feedback as to how the service might be improved. 

Arts and Science believes there is demand and scope to widen the Electronics Initiative beyond Renfrewshire and to other parts of the Network. 

- Recommended Areas further Review 

It is recommended the SER Project Manager considers the following points relating to activity by Arts and Science and client management related activity within SER:

Arts and Science 

· Consider Arts and Science adopting Network Client Management protocols.

· Investigate better use and sharing of information between Client Managers and the contractor through tools such as the Company Database.

· Investigation of  how the research intelligence and services of Arts and Science could be extended to other parts of the Network

SER / Client Management 

· Encourage better attendance by Client Managers at monthly Electronics meetings.

· Client Managers should consider proactively obtain feedback from their companies on the support received by Arts and Science to support ongoing monitoring 

· Build in a process of reviewing other market opportunities on a regular basis.

· Review the lead time between identifying support and Arts and Science actually meeting the company. 

1. Introduction

The Electronics Initiative is a sector specific initiative designed to support

diversification and business development in the Electronics Sector in Renfrewshire. 

Funded by SE Renfrewshire, the Initiative commenced in its current format in 

December 2001 and builds on the previous support available to companies through 

the “Electronics Renfrewshire” programme.  

Arts & Science Consultants were contracted to deliver the support to companies in December 2001 on a 12 month contract (100 consultancy days) this contract was renewed in January 2003 for a further 12 months. 

The review had 3 broad objectives 

· To assess the overall effectiveness of Arts and Science as delivery agents 

· Attempt to measure any impact the support has had on companies to date (recognising that impacts will be longer term) 

· Identify areas of learning and best practice for the future delivery of the initiative 

This review is part of the ongoing monitoring and evaluation process. It also provided the opportunity to revisit the objectives and targets set out in the original project approval paper of December 2001 to assess progress to date and, importantly, to  identify any modifications which should be made to the delivery of the initiative.  

2. Methodology 

The review focused mainly on qualitative issues and involved consultations with a number of stakeholders.

1. Desk Research 

The first stage gathered data relevant to the review – SER project approval paper, Arts and Science documentation (monthly activity report, original proposal and consultancy contract).  The cumulative monthly activity report was used to select consultees for the primary research stage.

2. Survey /Consultations 

The following consultations were undertaken: 

SER Project Manager
Catherine Lamont who manages the Electronics Initiative project 
SER Client Managers 
Face to face interviews were conducted with 5 SER Client Managers (including Catherine) who have used the service 

Arts and Science 
Face to face interview both members of team (David Topham and Willy Campbell) 

Companies supported 
Telephone survey of 2 companies supported 

Companies were selected from the monthly activity progress report and in consultation with Client Managers.  SER was sensitive to the fact that certain companies may have been undergoing particular difficulties and care was taken to avoid contacting companies unnecessarily.  The selected companies were advised in advance by their Client Manager about the review before they were contacted. 

3. Background – Nature of Support 

The project approval paper outlines the background to the project within the context of the electronics sector in Renfrewshire.  A review of the predecessor project (Electronics Renfrewshire) showed there was a need for a sector specific initiative to identify and supports diversification and business development in the Electronics Sector. For the purposes of the Initiative “electronics” is used in its widest sense to include electronics, semi-conductors, communication technologies, optoelectronics – where companies could be in R&D, design, manufacturing or supply chain activities. 

Objectives 
The overall objective of the Electronics initiative was described as:

“To sensitise companies to the current issues affecting the industry, emerging trends in technology and in providing support for companies who are considering undergoing change”

(Project Approval Paper December 2001).

This objective would be achieved by:

1. Providing company based assistance:

· To help companies identify diversification opportunities for themselves 

· To help companies evaluate diversification opportunities 

· To help companies embark upon and implement diversification 

· To help the region’s and companies’ further business development

· Work with Client Manager to ensure the process is linked appropriately and tied into existing SE/SER initiatives and programmes 

2. Providing support for existing Client / Account Managers:

· Assistance with technology background

· Assistance with specific Client management projects

3. Providing Information/Research:

· Customised research for Client Managers or company’s at SER’s request

· Tracking the emerging trends in the electronics industry 

4. Supporting SER in projects to support the implementation of Network Electronics Team Initiatives and the Renfrewshire Inward Investment strategy  

5. Client manage and any other related projects as required

4. Client Feedback 

Five SER Client Managers who had used the services of Arts and Science were consulted in face to face interviews.  Three companies who had used the service were also interviewed by telephone.

1. Feedback from SER Client Managers
Client managers were asked for feedback on 2 principle areas

a) Support provided to their client companies

b) Support provided to them in their capacity as Client Managers

a) Support to Client Companies
The following section outlined the Client Manager’s views of the support provided to their client companies.

 - Clarification of Support provided 

Client Managers were asked to clarify what support Arts and Science had provided to their companies.  The level and type of support varied between Client Managers:

· Market research

· Facilitating contact with academia 

· Business development activity 

 - What has was the Impact of that support on client companies ?

One Client Manager did not feel able to comment as the company support had been limited to date. Four Client Managers responded: 
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 - Company Feedback on Support (through Client Managers) 

Client Managers were asked if they received any feedback, informal or otherwise from their client companies.  Three of the five Client Managers had received “good” feedback directly from the companies on the support.   No feedback or comments had been received from the other two, although this had not been actively sought from the companies.

 - Client Managers’ Views on Perceived Benefits to Companies 

Client Managers were asked to describe the benefits of this support to their companies.  All provided comments relating to Arts and Science:

· Knowledge of the electronics industry 

· Knowledge of other support available and how to access it 

· Ability to understand companies’ business and the issues they are facing

· Their personal contacts 

· Effective source of relevant data and intelligence

· Ability to work closely with the Client Manager and to be brought in when required to help progress certain issues
· Provides an extra resource companies may not have internally and may offer a different perspective on issues facing companies 

 - Continued Relevance of the Service to Companies

Client Managers were asked if the support and its original objectives were still relevant after its first year of operation. 

All Client Managers believed the service was still relevant and in some cases “even more relevant” than one year ago given the current pressures in the electronics industry.  The need for specialist sectoral advice of this type was underlined by a couple of Client Managers.  The issue of diversification was raised by a couple of Client Manager and the challenges in helping companies diversify. 

 - Suggested Improvements to Company Support

There were no specific comments about how the service could be improved for their client companies.

b) Support to Client Managers

All had received support from Arts and Science to help them in their general client management role (aside from direct company support).  Support included information and advice on the automotive sector as well as information on the industry in general. The regular Client Managers’ Electronics meetings attended by Arts and Science was also mentioned as being particularly useful, although there was a view that attendance was patchy on occasions. 

All rated the support  as “very useful” and “positive”.

 - Benefits of Support provided to Client Managers

Client Managers were to describe the benefits of the support from Arts and Science to them as Client Managers.  All responded:

· Arts and Science provide a “comfort factor” for technical queries

· Knowledge and experience

· Good Information sources

· Corporate intelligence 

· Ability to identify opportunities for support across a number of companies e.g. support provided to one company may be rolled out to others 

· The skills of Arts and Science complement the skills of the Client Manager 

· Personal commitment and professionalism of Arts and Science

· Provide an overall “watching brief“ on the industry

 - Suggested Improvements to Client Manager Support

Four Client Managers responded:

· Generally, Client Managers should make more use of the resource

· Request more data and intelligence from Arts and Science
· Agree timeline for production of research and its dissemination (WEE and recycling work) 

· Being physically located in SER would be a benefit 

· There should be more specialist advisers of this nature in SER
 - Areas not currently being addressed 

Two Client Managers responded :

· Provide more information on “Future Technologies “ 

· Client Managers should take time to “step back“ and review other areas of opportunities e.g. recycling and what opportunities they present for companies – should be an iterative process

· Make better use of company data and information gathered through the service e.g. make more use of the Company Database.

 - Overall rating of the performance of Arts and Science

All Client Managers responded.  Two believed the service was “good“ and the remainder believed it to be “excellent“.
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2. Support to Companies
Feedback has been received from three companies. 
 - Rating of the quality of the advice/support received 

The quality received to date was rated as “fairly relevant” by the three companies surveyed.
 - Rating of Technical Expertise (knowledge and understanding of the markets
 they are operating in)

Two companies rated them as “very relevant”.  One felt unable to comment.
· “very good, lots of experience“

· “good contacts and follow through“

- Perceived Impact/benefits on companies

One company believed the advice had helped identify diversification opportunities, the other company stated they had identified diversification opportunities themselves, but value had been added by Arts and Science to the work already done by the company.  The other company was unable to comment.
 - Change in Business Performance
Neither companies who were able to comment had experienced a change in business performance.  One believed it was “too early“ to comment.

Although there was no quantifiable impact on companies business performance, both companies believed the support had a “minor positive effect “ on their businesses to date. 

 - Additionality 

Positive additionality was present with both companies who responded.  Both believed action would have been taken by the companies independently but would have been significantly slower.  One company also believed it would also have been of a lower quality.

 - Improvement of the Service

Neither company who responded had any comments on how the service could be improved.

· “no, service is good as it stands“

· “they are doing all the things we can expect them to do.  Some companies’ expectations are too high, they (the consultants) can only operate at a certain level“

5. Monitoring and Evaluation 

- Monitoring Arrangements

Catherine Lamont is the SER Project Manager of the Electronics Initiative and responsible for the management of Arts and Science.   There is regular informal contact between Catherine and the two members of the team on an ongoing basis. Formal meetings take place on a monthly basis using the monthly activity report.

This report is the principle mechanism for reporting progress to date and provides a cumulative account of all activity since the start of the project.  The reporting format was instigated by Arts and Science and has been modified during the period under review.  

Both the SER Project Manager and Arts and Science believed the format and frequency of the current monitoring arrangements were working well and neither envisaged any major changes to the current activity.

 - Additional views of Project Manager

The support is believed to be more targeted as a result of the pre-work carried out which support the setting of objectives 

It was believed there may be scope to formalise the Client Manager function performed by Arts and Science in terms of adoption of the network Client Management protocol – eg in line with SDI Account Management.

6 Contractor Feedback 

Arts and Science were contracted to deliver the Electronics Initiative in December 2001 and re-contracted in January 2003 for a period of 12 months. The service is delivered by two representatives: David Topham and Willy Campbell.  A consultation was undertaken with both members of the team to gain their feedback on the following aspects of the service:

 - Continued Validity of the Service Objectives 
Both members of the team agreed the overall objectives are still valid and are equally valid at Scotland and UK levels given the continued decline of manufacturing. 

· Suggested Improvements 
There was a view on the number of initiatives around the Network and beyond which results in a greater requirement to quickly assess and identify the most relevant support for client companies.  

There was also perceived to be a delay between the need for Arts and Science’s support being identified and them actually getting out to meet the company.  The need to cut down on the lead time was identified. 
 - Client Company Feedback 
Arts and Science have received informal feedback from companies supported (including those who are directly client managed).   They believe companies are receptive to the support and generally focussed on the issues under discussion, however there is recognition that relationship building takes time. 

 - Information and Research 

With reference to the provision of information and research, the personal contacts of the Arts and Science team are perceived by them to be a valuable element of this support which could be easily extended to other parts of the Network. 

 - Management and Reporting 
A good working relationship with Catherine Lamont was also reported by both members of the team who perceived Catherine to be an excellent project manager. 

Communication was seen to be working well and the format and content of the monthly meetings were seen as beneficial.  
- Contractor’s Own View of Performance 
Both members of the team were confident they were providing an excellent service to SER which was enhanced by their good working relationship with their Project Manager Catherine Lamont. 

- Other comments
Arts and Science have been asked to undertake some additional support which was not anticipated at the start of the contract – this related mainly to information and performance reporting to the SER Board. 

There was a lack of understanding of systems such as KMIS and how the information being reported by Arts and Science on a regular basis is being used at LEC and Network level. 

The turnover in SER Account and Client Managers was highlighted, whilst not reported as an issue, Arts and Science believe they have brought some continuity to the client management process in some instances. 

Although their views on this service were not actively sought, the Network Finance Shared service was viewed positively by Arts and Science. 
7. Conclusions and Recommendations

 - Key Findings

Contractor Performance 

Overall, the service provided by Arts and Science has been viewed positively by SER Client Managers and companies.  All Client Managers viewed the support as either excellent or very good. 
The knowledge, expertise and contacts of the Arts and Science team was consistently highlighted as key strengths of their support from both companies and Client Managers. 
The quality and relevance of the support provided by Arts and Science has been highly rated by Client Managers in terms of the support provided to them in their capacity as Client Managers.  . 

A good working relationship exists between the SER Project Manager and Arts and Science which has enhanced contractor performance. 

Current Monitoring and reporting arrangements were reported to be working well. 
Continued Relevance and Validity of Support

All surveyed believe the support was still relevant (to varying degrees) and that the service should continue 

Impact of Support 

Although it was perceived to be too early to report on economic and business performance impacts, the message from companies (through the survey and client managers) is that the support to date has had a “minor positive” effect to date. 

One company did report that the advice had helped identify diversification opportunities in their company. 

Improvements 
A number of improvements were suggested by Client Managers including Arts and Science providing more research, data and intelligence to Client Managers, better dissemination of research and making better use of tools such as the Company Database. 
No companies offered feedback as to how the service might be improved. 

Arts and Science believed there is demand and scope to widen the Electronics Initiative beyond Renfrewshire and to other parts of the Network. 
 - Recommended Areas further Review 

It is recommended the SER Project Manager considers the following points relating to activity by Arts and Science and client management related activity within SER:
Arts and Science 

· Consider Arts and Science adopting Network Client Management protocols.

· Investigate better use and sharing of information between Client Managers and the contractor through tools such as the Company Database.

· Investigation of  how the research intelligence and services of Arts and Science could be extended to other parts of the Network

SER / Client Management 
· Encourage better attendance by Client Managers at monthly Electronics meetings.
· Client Managers should consider proactively obtain feedback from their companies on the support received by Arts and Science to support ongoing monitoring 
· Build in a process of reviewing other market opportunities on a regular basis.

· Review the lead time between identifying support and Arts and Science actually meeting the company. 
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