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Expression of Interest
Scottish Enterprise Transformational Leadership – Established Leaders
Deadline for responses – 1st August 2026

Please return all application forms to enquiries@scotent.co.uk as soon as possible as this programme is likely to be oversubscribed. We aim to notify successful companies the within seven working days from receipt of completed form
	OBJECTIVES AND LEARNING OUTCOMES

		The programme is designed for established leaders who want to develop the self-awareness, strategic foresight and influence needed to lead change effectively. It combines practical learning, reflection, coaching, and workplace application to help participants apply new thinking in their own organisational context. 

The cost of this programme is £1850 per participant.


	TIME AND COMMITMENT 
All successful companies must commit to: 
1. Attending all of the sessions outlined below 
2. actively engaging with their/a Scottish Enterprise contact assigned during the programme
 CONFIRM PROGRAMME YOU ARE INTERESTED IN GLASGOW/EDINBURGH
GLASGOW PROGRAMME
	Session
	date
	Length
	Location
	Time

	Workshop 1 - 
Workshop 2 - 
Workshop 3 - 
Workshop 4 - 
Workshop 5 - 
Future state playback - 
Strategic impact review
	26th August
16th September
7th October
28th October
18th November
9th December
by end of January 

	Full Day
Full Day
Full Day
Full Day
Full Day
Full Day
TBC

	C3 –office Glasgow
SE –office Glasgow C3 –office Glasgow C3 –office Glasgow C3 –office Glasgow C3 –office Glasgow
In workplace
	9.30 - 3pm
9.30 - 3pm
9.30 - 3pm
9.30 - 3pm
9.30 - 3pm
9.30 - 3pm
9.30 - 3pm


	
	
	
	
	


EDINBURGH PROGRAMME
	Session
	date
	Length
	Location
	Time

	Workshop 1 - 
Workshop 2 - 
Workshop 3 - 
Workshop 4 - 
Workshop 5 - 
Future state playback - 
Strategic impact review 

	9th September
30th September
21st October
11th November
2nd December
16th December
by end of January 

	Full Day
Full Day
Full Day
Full Day
Full Day
Full Day
TBC

	SE Edinburgh office 

	9.30 - 3pm
9.30 - 3pm
9.30 - 3pm
9.30 - 3pm
9.30 - 3pm
9.30 - 3pm
9.30 - 3pm


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Sessions marked as in person may only be attended in person. No online alternative will be offered. Please note running times are approximate and may alter slightly. Exact times will be confirmed in due course.

	ELIGIBILITY
To secure a space on the programme your business should meet the following criteria. 

· Has leadership capability needs that will support innovation, scaling, or transformation in priority or future industries 
· Has growth potential – where strengthening leadership will unlock measurable economic impact for Scotland
· Shows ambition – with leaders committed to scaling, innovating, and/or internationalising the business
· Supports national priorities – including net zero, fair work, and productivity
· Delivers outcomes – where leadership development will contribute to increased innovation, investment, exports, or organisational capability
· Is at the right stage – from emerging leaders in early-stage businesses through to senior leaders in scaling SMEs and large companies
· Is engaged and ready – with leaders who are willing to invest time in their development and apply learning in practice
· Meets Fair Work principles – demonstrating inclusive leadership and commitment to high-quality jobs

Only  three participants per company may attend each programme 
Priority will be given to businesses who best meet the criteria. 









	COMPANY & PARTICIPANT INFORMATION

	Company Name

	Company Registration number:

	Registered Address

	Participant Name(s)
	

	Job Title(s)
	

	Email Address (s)
	

	Telephone Number (s)
	

	SE Contact e.g. Account Manager/ Specialist (if known)
	

	Turnover & Employee number (FTE)
	















	WHY THIS PROGRAMME

	Provide information about your company, including its vision, business model, target market, and a description of your product or service Your role within the organisation and what skills are required to increase your capability as a leader within your organisation. (Note the priority issues and opportunities for your company that you wish to address with this activity. These can be soft or hard factors) 
 














What outcomes do you anticipate achieving because of the project? Please tick all that apply.
	Improved Product or Process Quality
	☐
	Improved Productivity and/or efficiency
	☐

	Increased Innovation
	☐
	Improved Workplace practices or processes
	☐

	Adoption of new technology
	☐
	Improved communication and collaboration across the organisation
	☐

	Culture Change
	☐
	Increased capital investment
	☐

	Other – please detail
	
	
	















	MINIMAL FINANCIAL ASSISTANCE NOTIFICATION

	If your application is successful, the cost of your place on the programme will be subsidised by SE. The legal basis for this is Minimal financial assistance (“MFA”) under section 36 of the Subsidy Control Act 2022. 

The gross value amount of MFA being offered to you in respect of the place on the Programme is £800 (the “Proposed Subsidy”).

For us to proceed on this funding basis, we require you as part of your application to confirm whether you are eligible to receive the Proposed Subsidy, through confirming that you, together with any entities forming part of the same enterprise[footnoteRef:1], are able to receive the Proposed Subsidy by way of Minimal Financial Assistance without exceeding the £315,000 threshold for Minimal financial assistance specified in Section 36(1) of the Subsidy Control Act 2022 in the applicable period[footnoteRef:2]. [1:  The £315,000 limit applies at corporate group level and any MFA subsidies or comparable financial assistance received by other parts of the group or other entities under common control are relevant.]  [2:  The applicable period is determined by reference to financial years starting on 1 April and ending on 31 March and includes the elapsed part of the current financial year and the two preceding financial years.] 


We ask you to provide this confirmation by signing at the “Declaration” section of this application below.

Any previous awards of Minimal financial assistance count towards the threshold. Comparable types of financial assistance are also relevant. Relevant types of financial assistance may include: -
· Subsidy provided under the Services of Public Economic Interest Assistance provisions under section 38 of the Subsidy Control Act 2022;
· Subsidy provided under the exception for small amounts of financial assistance in Article 364 of the UK-EU Trade and Cooperation Agreement signed on 30 December 2020;
· Aid exempt under the following European Commission Regulations :-
i. (EU) No 1407/2013 on the application of Articles 107 and 108 of the Treaty on the Functioning of the European Union to de minimis aid;
ii. (EU) No 1408/2013 on the application of Articles 107 and 108 of the Treaty on the Functioning of the European Union to de minimis aid in the agriculture sector; and/or
iii. (EU) No 717/2014 on the application of Articles 107 and 108 of the Treaty on the Functioning of the European Union to de minimis aid in the fishery and aquaculture sector.

If you or other parts of the corporate group or other entities under common control have received any previous MFA subsidies and/or comparable types of financial assistance, then this should be clearly stated in the relevant documents issued by the public authority when it awarded the MFA subsidy and/or comparable type of financial assistance.

If you require further guidance on how to identify previous relevant awards before signing the confirmation below, please refer to the MFA guidance on our website.










	GDPR AND CONSENT TO USE OF INFORMATION PROVIDED IN THIS APPLICATION

	Please note that information (including any personal data) provided by you within and/or as part of this application may be shared with selected partners, including Scottish Enterprise, The Scottish Government, Highlands and Islands Enterprise, The British Business Bank, the European Commission and other associated bodies such as local delivery organisations, consultants and agents, collectively referred to as “the Agencies”, in order to assess the applicant’s suitability for support, and if successful, for administrative and management purposes, including carrying out appropriate checks, audits and marketing. 

Any personal data that is collected within the application will be processed by Scottish Enterprise in accordance with Data Protection Laws and held in accordance with our privacy statement, which can be found at www.scottish-enterprise.com/help/privacy . Individuals can find information on their rights in respect of the personal data we hold by reading this privacy notice;
 



 
	SANCTIONS

	To comply with UK government sanctions legislation and Scottish Government guidance in relation to trading with Russia and Belarus, as part of our appraisal of this application Scottish Enterprise will carry out sanctions checks on your company, shareholders and in some cases directors and may ask you about the nature of your trading and/or investment links with Russia and Belarus. Depending on the outcome of these checks Scottish Enterprise may decide not to support you or your company.





	DECLARATION BY APPLICANTS

	

	Name of applicant (print) 
	

	Position 
	

	Signature 
	
	
	


 

















  
	EQUAL OPPORTUNITIES

	Scottish Enterprise is committed to providing equal opportunities. So that we can ensure that access to our Programme reflects our policy, please complete the following information which we collect for reporting and monitoring purposes only. If you prefer not to complete this questionnaire, it will not affect your application. 

1. BUSINESS OWNERSHIP – Please tick if your company referred to in the Application is owned by at least one person who is:  
· A woman				​☐​  
· A young person (25 or under)		​☐​  
· A person from a minority ethnic group	​☐​  
· A person living with a disability                ☐ 








2. SUPPORT NEEDS – If anyone attending the course from your business has a particular challenge, whether physical, mental, preferred learning style or caring responsibilities and would like to make us aware - we will ensure we make all reasonable adaptations to our programme delivery in strictest confidence. Only the programme management team and our activity Suppliers will be made aware. Please let us know how we can help you. 
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