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1.
Introduction

1.1 The growth of Learning Centres across the country in recent years stems from Central Government policies on Lifelong Learning to increase participation, widen access, community development and initiatives such as the People’s Network and SUfI.

1.2 The development of ICT networking software and the demand for ICT skills has contributed to the raising of people’s expectations to have the ability to return to learning in local communities.

1.3 This dynamic is particularly significant in rural communities across Scotland, including Dumfries and Galloway, where opportunities to learn by traditional means were restricted by geographical isolation, poor public transport, costs of delivery in communities were there is a lack learners to create a critical mass.

1.4 Community Partnerships are another recent force, which advocate on behalf of their communities and place learning as a priority to sustain community development, taking the initiative to develop local provision and improve access to learning. 


2.
Methodology

1.1 Five Learning Centres were identified by Scottish Enterprise Dumfries & Galloway Enterprise for the evaluation:

· Dalbeattie Learning Shop

· Clip ICT Annan

· Northwest Resource Centre – Lincluden

· Sanquhar Learning Shop

· E-Skills Learning Centre – Dumfries & Galloway College

2.2
The evaluation objectives were to:

·  ascertain how funding was spent and what has been gained from this

· assess the level of use

· ascertain what learning has been achieved and what, if anything, has been gained from the learning

· ascertain the value to the economy by the provision of learning centres

· identify weaknesses and make recommendations for improvement

· produce a full evaluation report identifying the impacts and recommendations for future delivery and direction for the learning centres to take.

2.3
Meetings were arranged with centre managers/co-ordinators, learners and non-participants. A structured questionnaire was designed for each grouping to standardise the information gathered to meet the evaluation objectives.

2.4
Interviews were also arranged with managers in four learning centres that were not included in the evaluation exercise to allow comparisons to be made.  The centres were selected in terms of similar characteristics as identified for this exercise and serving comparable communities.  

2.5
The centres selected for comparison were:

· Castle Douglas Community Information Technology Centre

· Skye & Lochalsh ITC Network

· Anniesland College Metro Centre

· Cardonald College, New Technology and Business Centre

3.
Dalbeattie Learning Shop

3.1 The Learning Shop defines itself in terms of its purpose as providing ICT courses for local people who require to develop these skills. The objective of the Shop is to help as many people as possible to become computer literate, helping people into work and targeting the unemployed 

3.2 The Learning Shop is the property of Dalbeattie Community Initiative and one of a number of projects the Initiative is supporting. An Initiative Board member has responsibility for the Learning Shop. The Initiative is a company limited by guarantee with charitable status.

3.3 The Learning Shop was purchased by the Initiative with support from the Community Regeneration Fund, The Scottish Executive Rural Challenge Fund and Scottish Enterprise Dumfries & Galloway who supported refurbishment and running costs. 

3.4 Dumfries & Galloway College provided and maintain 10 PCs and 5 Laptops.  The College also provides the learning materials. The PCs are linked as a Local Area Network (LAN) but not to the College in a Wide Area Network (WAN). There are no video conferencing facilities or electronic links to remote tutors.

3.5 The Learning Shop staff of Shop Manager/Tutor with one casual employee providing administrative support is employed by the Initiative.

3.6 The courses offered are Up for Learning, an introductory course on a range of software packages, the European Computing Driving Licence (ECDL). Office skills units are also offered in Making Better Presentations, Communicating in the Electronic Office, Writing Letters and Reports, Telephone Skills and Contributions to Meetings.  Other services available are Internet Access, Assistance with writing CVs, Job search access.

3.7 All courses are designed as open learning delivery with learners working at their own pace with support available from the tutor to each individual. Learners drop in to access the facilities on a flexible basis. A home tutoring service has been introduced recently, which is available to learners with a PC.

3.8 All learners enrol as Dumfries and Galloway students.  The Up for Learning Course is free and considered by the College as a “carrot” to encourage people back to learning.  Fees are charged for the ECDL course and the college fees waiver policy applies to those learners claiming benefits. The college views the Learning Shop as an outreach facility. ATISS the College training unit for SMEs use the shop one evening per week rent-free.

3.9 A College Certificate is available on application to learners completing the Up for Learning units. Accreditation for ECDL is gained through the college.

3.10 The Learning Shop is open five days a week, three evenings and Saturday morning. The current opening hours have been arrived at as a result of demand and have been adjusted since opening in August 2001.  There is no booking system and learners drop in at their convenience.

3.11 Guidance for learners to quote the Shop Manager, was “limited to my knowledge”, offered informally with learners referred to the College for more detailed information. Progression pathways for learners are clearly through the college. No childcare facilities are directly provided but parents make their own arrangements if attending a course.

3.12 The Learning Shop is a bright friendly place consisting of two learning rooms. Space is at a premium with a central table for learners to have tea/coffee. The toilet facility is limited and cannot be accessed by a person in a wheelchair. This issue is actively under consideration and the Initiative will require professional advice and potentially have to seek additional funding to upgrade the facility.

3.13 Marketing of the Shop is undertaken through the Initiative newsletter, features in the local press and leaflets. Word of mouth is also a powerful means in a small community. Marketing learning in Dalbeattie is a paradox in the sense that the marketing materials in the Shop are predominately College materials. What is the most successful strategy to adopt the facility or the courses available?  This arises from the relationship the shop has with the college. A skills audit is underway to determine needs but was incomplete at the time of the interview.

3.14 Occupancy rates in the Shop were difficult to determine as no records are kept. The manager reported that they tend to fluctuate from week to week dependent upon the time of year and what other activities are on in the town. In terms of enrolment targets they appear to be on course to meet them. The target of enrolments for 2002/03 is 500 with 299 (60%) enrolled between September 02 and February 03 (6 months). Enrolments are defined as learners signing up for a module/unit of a course and not the complete course, which may include a variable number of modules. This method of recording makes it difficult to determine the number of learners who use the centre over a period of time. Data was not available to determine the profile of learners in terms of gender and age. The Learning Shop does not record this information, as all enrolments are passed to the college. Data available on learners progress is summarised below:

	Activity for 2002/03
	Targets
	Total for period

Sept 02/Feb 03

	Enrolments
	500
	299 (60%)

	Transfer Skills*
	50
	34 (68 %)

	Qualifications achieved
	80
	79 (99%)

	SMES
	5
	6 (120%)


*
Transfer Skills are defined as the number of learners who moved onto employment, college or voluntary work after completing a course

The Learning Shop is on course to meet its targets and may exceed them in a full year.

3.15 A two-year Business/Development plan has been prepared. The Initiative has a formal partnership agreement with the college to deliver courses.  The plan was drawn up by the Initiative after a survey of learners, with contributions from the shop manager and the College.

3.16 The impact of the Learning Shop on the learners is wholly positive but not to the same degree on the wider community. See comments gathered from non-participants. The shop does not target the business community. This sector is left to ATISS.

3.17 The Manager is confident the shop is sustainable over time if the provision base is broadened. It is her ambition to offer VQs but she does not have the D module qualifications to gain accreditation status. This is a reasonable assessment at present of their position, which from our viewpoint appears to be restricted due to the formal arrangement with the College. The current model of management/finance and income generation places the total responsibility on the Initiative to provide the facility with little opportunity to recover costs. This requires to be reviewed.

3.18 During the visit to the shop the 4 learners remaining in the shop were interviewed individually. A small sample of people in Dalbeattie were interviewed in the street some 100 yards from the shop and asked about their knowledge of the shop.

Learners’ Views

3.19
Four learners were interviewed in the shop as the only remaining people available as lunchtime approached on the day of our visit.


	Gender
	N° cit.
	Percent

	Male
	2
	50.0%

	Female
	2
	50.0%

	TOTAL OBS.
	4
	100%


3.20
The age of learners interviewed falls into two ranges

	Age
	N° cit.
	Percent

	16-24
	2
	50.0%

	25-39
	0
	0.0%

	40-59
	2
	50.0%

	60+
	0
	0.0%

	TOTAL OBS.
	4
	100%


3.21
 The courses learners were attending reflect the core of the shop’s provision.

	Up for Learning
	3
	75.0%

	ECDL
	1
	25.0%


3.22
The pattern of attendance of learners demonstrates the flexibility to meet their needs 

	2 days per week 2 hrs per day
	1
	25.0%

	5 days per week for 2.5 hours per day
	1
	25.0%

	Daily for one week all day
	1
	25.0%

	Most days for half day
	1
	25.0%


3.23
Asked where learners heard of the course they are attending shows the sources of advice available.

	College suggested
	1
	25.0%

	Library 
	1
	25.0%

	Tutor
	1
	25.0%

	Uncle
	1
	25.0%


3.24
The benefits gained from attending the learning shop are directly related to the experience of using computers.

	Brain working again
	1
	25.0%

	Confidence - improved applications for jobs
	1
	25.0%

	Learned to use computers
	1
	25.0%

	Typing skills - support when needed
	1
	25.0%


3.25
Learners were asked why they choose the course they were studying

	Need computing for most jobs
	2
	50.0%

	Wanted to learn short cuts when using PC
	1
	25.0%

	Wanted Word processing to keep mind active
	1
	25.0%


3.26
Learners identified where they are able to use their new skills

	As a student at college in Dumfries
	1
	25.0%

	Job Application
	1
	25.0%

	Seeking part-time job to use skills.
	1
	25.0%

	Yes - Volunteer with Charity
	1
	25.0%


3.27
The impact the course has on learners is variable and appears to be related to people’s lifestyle.

	Brighten up my life. More focused on what I'm doing. Given me confidence
	1
	25.0%

	Computer never switched off
	1
	25.0%

	Joint working with daughter on computer
	1
	25.0%

	More confident in my ability, learned new skills.
	1
	25.0%


3.28
All learners indicated their ambition to continue studying on other courses indicating that they were having a positive experience on their current course.


	Other
	N° cit.
	Percent

	Yes
	4
	100%

	No
	0
	0.0%

	TOTAL OBS.
	4
	100%


3.29 
Two learners indicated their next choice of course was not IT but job related 

	ECDL
	1
	25.0%

	First Aid, Handling
	1
	25.0%

	Nursing
	1
	25.0%

	Publisher
	1
	25.0%


3.30
The job related course preferences are not available in Dalbeattie.


	Yes
	2
	50.0%

	No - Dumfries
	1
	25.0%

	No Dumfries
	1
	25.0%


3.31
Learners views of the facilities in the learning shop

	Good
	2
	50.0%

	Fine 
	1
	25.0%

	Staff helpful,
	1
	25.0%


3.32
Learners were asked how the facilities could be improved. One did not respond

	Better facilities for disabled
	1
	33.3%

	More up to date software
	1
	33.3%

	None
	1
	33.3%



Non-Participants’ Views

3.33
The non-participants interviewed in the street were selected at random. 

	Gender
	N° cit.
	Percent

	Male
	4
	40.0%

	Female
	6
	60.0%

	TOTAL OBS.
	10
	100%


3.34
The age range of the non-participant interviewed

	Age
	N° cit.
	Percent

	16-24
	1
	10.0%

	25-39
	2
	20.0%

	40-59
	5
	50.0%

	60+
	2
	20.0%

	TOTAL OBS.
	10
	100%


3.35
People were asked if they knew anything about their local learning centre, its location and purpose. 40% did not know of its existence.

	Is there one?
	1
	10.0%

	No
	1
	10.0%

	Not a lot - Yes, location, Computers
	1
	10.0%

	Nothing - location, computers
	1
	10.0%

	Yes - location, computers
	1
	10.0%

	Yes - location and purpose
	1
	10.0%

	yes - location, computers
	1
	10.0%

	Yes - location, computing
	1
	10.0%

	Yes - location, Computing - ECDL
	1
	10.0%

	Yes - Location, Home study courses
	1
	10.0%


3.36
People were asked what the learning centre meant to them. The responses indicate that 60% were negative and did not see the shop relating to them.

	Company could benefit
	1
	10.0%

	Extra for CV
	1
	10.0%

	For younger people
	1
	10.0%

	Handy for young people
	1
	10.0%

	Handy, easy to access
	1
	10.0%

	No time to attend
	1
	10.0%

	Not a lot
	1
	10.0%

	Nothing
	1
	10.0%

	People interested in computing and jobs preparation
	1
	10.0%

	Useful
	1
	10.0%


3.37
Interviewees were asked if they had read or heard anything about the shop

	No
	4
	40.0%

	Local papers, passing shop
	1
	10.0%

	Not a lot lately
	1
	10.0%

	Passed Shop, Leaflets
	1
	10.0%

	Word of mouth
	1
	10.0%

	Yes - Local paper
	1
	10.0%

	Yes - Local Paper, Shop Window
	1
	10.0%


3.38
People were asked why they did not attend the centre. Two people’s response was directly related to the course provision in the shop, “not interested in computing”.

	No
	2
	20.0%

	Do - Mother works there
	1
	10.0%

	Hands full
	1
	10.0%

	Health
	1
	10.0%

	No time - working
	2
	20.0%

	Not interested in computing
	2
	20.0%

	Trained on the job
	1
	10.0%


3.39
People were asked what would encourage them to attend courses in the shop. The responses suggest there is potential to develop the centre to meet local demand, particularly if course provision was widened and businesses targeted.

	Access to Internet
	1
	10.0%

	Courses other than computing
	3
	30.0%

	No time
	1
	10.0%

	Nothing
	1
	10.0%

	Suitable courses, when time is available
	1
	10.0%

	Training
	1
	10.0%

	Use Dumfries College
	1
	10.0%

	Would assist in developing company if it offered right training
	1
	10.0%


Summary of Findings

3.40 The Dalbeattie Learning Shop is an asset to the town and provides access to learning opportunities that were not available previously.  The shop is centrally located in a prominent position in the High Street, with a large shop front, and clear signage indicating its function. The interior of the shop is bright and welcoming with staff committed to the learners and enthusiastic to provide support for them.  The existing learners are positive about their learning experience, which in turn stimulates the staff. 

3.41 The focus of course provision is on ICT, which is limiting the impact the shop could potentially have on the community. This is reflected in the responses from the non-participants interviewed. Two other limiting factors in the development of provision are related to the space in the shop, which is dedicated to IT equipment and the reliance on one provider – Dumfries and Galloway College.

3.42 The current partnership arrangement with the College puts the full responsibility for securing funding to maintain the facility and staff (revenue budget) on the Dalbeattie Community Initiative. It would be fair to point out that the College has not been approached with a view to them providing financial support to underpin or develop the services offered through the learning shop. However, it is questionable if the present model is sustainable over time as the shop does not have the opportunity to generate income from learners and the facility is offered free to the providers. Additionally, all learners are enrolled as college students; the College therefore has the opportunity to generate income from the Scottish Further Education Funding Council (SFEFC) through Student Unit of Measure SUMs and its fee waiver fund. 

3.43 It is acknowledged that without Dumfries & Galloway College’s contribution to the learning shop it is difficult to imagine the project having got off the ground. However, the College is in the fortunate position to have opportunity to access funding from the funding council to purchase the IT equipment and the course material developed. As in many initiatives the capital start up costs can be relatively easy to access, the revenue funding required to sustain projects is often more difficult to obtain for the longer term.

3.44 An alternative partnership model, which is more likely to provide sustainability in the longer term, is one where a basket of learning providers and/or user agencies shares the facilities revenue costs. The agencies that could contribute to a holistic service for learners in addition to the College include Careers Scotland, providing an independent guidance and advice service, Jobcentreplus offering job search facilities and other training/learning providers from both Dumfries and Galloway and other parts of Scotland.

3.45 The management information available from the learning shop is confusing as it is not consistent in how it records learners/enrolments. This makes it difficult to determine accurately any economic impact. However, there are some comments that can be made:

· The learning shop provides employment for 1 full-time and one sessional member of staff.

· Aspects of the revenue budget are spent locally.

· Dumfries & Galloway College are securing additional learners thus increasing the learner profile of the College and its ability to draw down both fee waiver funding and SUMs.

· The additionality provided by the learning shop is difficult to measure as the data provided does not include the number of learners

· Learners moving back into or through the jobs/learning market, as a result of their learning experience shows 68% of the target. This indicator would have greater positive impact if the target figure of 50 learners could be compared as a proportion of total number of learners. 

4.
Clip ICT Annan

4 .1
The Learning Centre defines itself in terms of its purpose as providing Education and Training courses for the community and local business. The objective of the Centre is to deliver sustainable, quality teaching and learning in a friendly environment to individuals and businesses.

4.2 Clip – Community Learning in Partnership, is at present a company limited by guarantee with charitable status, originally beginning in Gretna. It has a board of 9 elected partners who have an advisory role. They wish to develop an Annandale/Eskdale identity and see potential to develop in Langholm, Lockerbie and Moffat.

4.3 The Learning Centre premises are sub-let from Annan Initiative and consist of two floors with two rooms on the ground floor equipped with ICT.  The upper floor of three rooms and a toilet has the potential for development.

4.4 The stakeholders who supported with funding the establishment of the Centre are Dumfries and Galloway Council, Scottish Enterprise Dumfries and Galloway. The Council contribution was two thirds of costs and SED&G one third. SED&G contribution covered the cost of Rent/Rates and Cabling/Equipment. The Council contribution is a one off payment for revenue.  The annual running costs are estimated at £70K.

4.5 The centre is equipped with 12 PCs.  The College provides the learning materials. The PCs are linked as a Local Area Network (LAN) but not to the College in a Wide Area Network (WAN). There are no video conferencing facilities or electronic links to remote tutors.

4.6 The Learning Centre staff of Manager, (presently vacant and intended to be shared with Gretna), Senior IT Assistant and IT Assistant (acting manager). 

4.7 The courses offered are Up for Learning, an introductory course on a range of software packages, Beginners Computing and the European Computing Driving Licence (ECDL).   Other services/courses available are Internet Access, assistance with writing CVs, Digital Camera, Driving Test Theory, Sage Accounting, Scanner and tailored classes for businesses.

4.8 The Up for Learning courses are designed as open learning delivery with learners working at their own pace with support available from the tutor to each individual. Learners drop in to access the facilities on a flexible basis. The ECDL courses are delivered to classes by traditional mode. All learners on The Up for Learning and ECDL courses enrol as Dumfries and Galloway students.  The Up for Learning Course is free and considered by the College as a “carrot” to encourage people back to learning.  Fees are charged for the ECDL course but the college fees waiver policy applies to those learners claiming benefits. The college views the Learning Centre as an outreach facility. The Learning Centre’s own courses involve a full cost fee with no fees waiver.

4.9       A College Certificate is available on application to learners completing the Up for Learning units. Accreditation for ECDL is gained through the college.

4.10 The Learning Centre is open five days a week, four evenings and Saturday morning to meet business needs. The current opening hours are under review based on the experience in Gretna. There is no booking system and learners drop in at their convenience for the Up for Learning course. Other courses are delivered by traditional means at a specific time and day.

4.11 Guidance for learners is offered informally. Progression pathways for learners are onto other courses provided in the Centre or the College. No childcare facilities are directly provided but parents make their own arrangements if attending a course.

4.12 The Learning Centre is a bright friendly place with modern décor and lighting and consists of two learning rooms, one doubling as the reception area. Space is at a premium with a tea/coffee taken at workstations. The toilet facility is limited and cannot be easily accessed by a person in a wheelchair. The Centre management are aware of these limitations.

4.13 Marketing of the Learning Centre is undertaken through advertisements in the local paper, window displays, open days, the Website and mail shots. There is no formal marketing plan.

4.14 Daily/Weekly occupancy rates in the Centre were difficult to determine as no records of these are kept. The acting manager reported that they tend to fluctuate from week to week dependent upon the time of year and what other activities are running in the town.  Learner targets appear to be well on line. The target of learner for 2002/03 is 300 and 280 (93%) have enrolled between September and February (6 months). This may be misleading as the data recording does not define the targets but is compared with enrolments. This appears to be due to gathering and presenting information for different stakeholders in different ways. Data was not available to determine the profile of learners in terms of gender and age. Clip ICT does not record this information, as all enrolments are passed to the college. Data available on learners progress is summarised below:

	Activity for 2002/03
	Targets
	Total for period 

Sept 02/Feb 03

	Enrolments
	300
	280 (93%)

	Transfer Skills*
	25
	20 (80%)

	Qualifications achieved
	40
	0

	SMES
	5
	0


*
Transfer skills are defined as the number of learners who moved onto employment, college or voluntary work after completing a course.

4.15 A two-year Business/Development plan is being prepared as a joint plan with Gretna and with advice from SED&G Company Growth advisers. The Initiative has a formal partnership agreement with the college to deliver courses.  In addition Clip ICT are drawing upon learner’s evaluations, present demand, and a survey of businesses and contributions from the management committee. This exercise was incomplete at the time of the interview.

4.16 The impact of the Learning Centre on the learners is positive but not to the same degree on the wider community. See comments gathered from non-participants. 

4.17 The acting manager is confident the centre is sustainable over time if the portfolio of provision is broadened. It is her ambition to offer a range of interest classes but she is required to obtain Board approval for each class. This is a reasonable assessment at present of their position, which from our viewpoint, appears to be restricted due to the formal arrangement with the College and concentration on IT. The current model of management/finance and income generation places a great responsibility on the Initiative to provide the facility with opportunities to generate income through fees limited at present.

Learners’ Views

4.18
Four learners present in the Learning Centre during our visit were interviewed individually. The acting manager had arranged for the learners to be present and interviewed.

	Gender
	N° cit.
	Percent

	Male
	2
	50.0%

	Female
	2
	50.0%

	TOTAL OBS.
	4
	100%


4.19
The age of the learners falls into three age ranges

	Age
	N° cit.
	Percent

	16-24
	0
	0.0%

	25-39
	1
	25.0%

	40-59
	2
	50.0%

	60+
	1
	25.0%

	TOTAL OBS.
	4
	100%


4.20
The courses learners were attending

	Beginners
	2
	50.0%

	ECDL
	1
	25.0%

	Up for Learning
	1
	25.0%


4.21
The length of time learners had been attending courses is flexible

	6 months - 7 modules
	1
	25.0%

	6 weeks
	1
	25.0%

	6 weeks,
	1
	25.0%

	Working at own pace
	1
	25.0%


4.22
The pattern of learner’s attendance also demonstrates flexibility with the exception of one learner attending two evenings per week to a class

	2 hours per week
	2
	50.0%

	2 evenings per week
	1
	25.0%

	Drop in to suit own free time
	1
	25.0%


4.23
Learners heard about the Centres course provision from a number of sources

	Advert in local paper
	1
	25.0%

	Friend advised me and enrolled me
	1
	25.0%

	In local press and in Centre window
	1
	25.0%

	Word of Mouth
	1
	25.0%


4.24
 Learners choose to study a particular course for different reasons.

	Because it was OL delivery
	1
	25.0%

	Course contents suited my needs - very basic
	1
	25.0%

	To develop skills
	1
	25.0%

	To upgrade skills
	1
	25.0%


4.25
Learners were asked was the course they were studying their first choice.

	Yes
	2
	50.0%

	Yes - had previous experience at school, unhappy experience
	1
	25.0%

	Yes, but not actively looking
	1
	25.0%


4.26 
Learners were asked who provided them with advice before starting the course and did they inform them of progress to other courses.

	Info from Centre
	1
	25.0%

	Tutor
	1
	25.0%

	Tutor and gave info on other IT courses
	1
	25.0%

	Tutor. Contents, length and chances of progress
	1
	25.0%


4.27 
Learners were asked what benefits they had gained from the course

	Essential to understanding plus introduction to Windows platform
	1
	25.0%

	Improved my confidence, able to work at my own pace. 

Able to use PC to do things unable to tackle before
	1
	25.0%

	Knowledge and Skills
	1
	25.0%

	More confident, presentation of course excellent
	1
	25.0%


4.28
Learners were asked if they were able to apply their new skills at work or on an interest

	At work in the future
	1
	25.0%

	Interest
	1
	25.0%

	Interest - keeping up with grandchildren
	1
	25.0%

	Yes - assisted into job
	1
	25.0%


4.29 
Learners were asked what impact the course had on them.

	Increased confidence
	2
	50.0%

	Able to converse with grandchildren
	1
	25.0%

	Opened up whole new world
	1
	25.0%


4.30 
Learners were asked if they planned to study further courses

	Plan
	N° cit.
	Percent

	Yes
	2
	50.0%

	No
	2
	50.0%

	TOTAL OBS.
	4
	100%


4.31
Learners were asked which subjects they wished to study following completion of their current course. 

	EDCL, Genealogy
	1
	25.0%

	N/A
	1
	25.0%

	Not sure
	1
	25.0%

	Want to do more work on own
	1
	25.0%


4.32
Learners were asked their views on the facilities at the Centre

	Good
	1
	25.0%

	Great
	1
	25.0%

	OK
	1
	25.0%

	Trifle crowded - didn't distract from instruction
	1
	25.0%


4.33 
Learners were asked how the facilities could be improved

	Don't know
	1
	25.0%

	Good environment to work in
	1
	25.0%

	Tea/Coffee provision
	1
	25.0%

	Tea/Coffee facilities
	1
	25.0%



Non-Participants’ Views

4.34
The non-participants interviewed were selected at random and interviewed on the street
 100 yards from the centre.

	Gender
	N° cit.
	Percent

	Male
	4
	40.0%

	Female
	6
	60.0%

	TOTAL OBS.
	10
	100%


4.35 
The age profile of those interviewed is in three age ranges.

	Age
	N° cit.
	Percent

	16-24
	4
	40.0%

	25-39
	2
	20.0%

	40-59
	4
	40.0%

	60+
	0
	0.0%

	TOTAL OBS.
	10
	100%


4.36
Respondents were asked what they knew of their local learning centre in terms of location and purpose.

	No
	2
	20.0%

	Nothing
	2
	20.0%

	Yes. Location, IT
	2
	20.0%

	Not a lot
	1
	10.0%

	Yes, location, purpose
	1
	10.0%

	Yes, Name, location, purpose.
	2
	20.0%


4.37
People were asked what the Learning Centre meant to them

	Nothing
	2
	20.0%

	A lot - good to have it locally
	1
	10.0%

	Able to use it to develop IT skills
	1
	10.0%

	Good facility
	1
	10.0%

	Good for town
	1
	10.0%

	Handy
	2
	10.0%

	New to the town
	1
	10.0%

	Provides IT skills
	1
	10.0%


4.38
Respondents were asked if they had read anything about the learning Centre

	No
	4
	40.0%

	Yes local paper
	4
	40.0%

	Yes
	1
	10.0%

	Yes - its opening
	1
	10.0%


4.39 
People were asked why they did not use the Learning Centre.

	Attending
	1
	10.0%

	Computer Literate
	1
	10.0%

	Did not know it existed
	1
	10.0%

	Don't know what is available
	1
	10.0%

	Get IT at school
	1
	10.0%

	Have IT skills
	3
	10.0%

	No knowledge of what is available
	1
	10.0%

	Use it for school work
	1
	10.0%


4.40
Respondents were asked what would encourage them to attend the Learning Centre.


	Other courses
	4
	44.4%

	Attend just now
	1
	11.1%

	Basic IT
	1
	11.1%

	Don't Know
	1
	11.1%

	Have IT skills
	1
	11.1%

	Like to learn IT
	1
	11.1%



Summary of Findings

4.41
Clip ICT Annan is an asset to the town and provides access to learning opportunities that were not available previously.  The shop is centrally located in a prominent position in the Main Street, with a large corner shop front, and clear signage indicating its function. The Centre is bright and welcoming with staff committed to the learners and enthusiastic to provide support for them.  The existing learners are positive about their learning experience, which in turn stimulates the staff. 

4.42 The focus of course provision at present is on ICT training, which is limiting the impact the shop could potentially have on the community and is reflected in the responses from the non-participants interviewed. The assistant manager is keen to develop provision in areas unrelated to ICT and is developing proposals to put to the management committee. Two other limiting factors in the development of provision are related to the space in the main teaching areas in the Centre, which on the ground floor are dedicated to IT equipment and the heavy reliance on one provider – Dumfries and Galloway College.

4.43      The current partnership arrangement with the College gives all student fees and an additional payment related to student hours to Clip ICT. (Fee waivers can only be offered when costs have been met) The Centre has, from this money, to pay for the tutor and its overheads. The Centre provides some bespoke training and SAGE courses for which it is able to charge full cost recovery. It is estimated that £70k is required to fund the Centre for a full year. It is questionable if the present model is sustainable over time, as the Centre does not have the opportunity to generate enough income from learners. All learners are enrolled as college students; the College therefore has the opportunity to generate income from the Scottish Further Education Funding Council (SFEFC) through SUMs and its fee waiver fund. 

4.44    It is acknowledged that without Dumfries and Galloway College’s contribution of course material and the support of their accreditation status the Learning Centre would have found it more difficult to become established. This is linked to the financial contribution of both the Council and SEDG who assisted with capital monies, but as has been highlighted in many initiatives the capital start up costs can be relatively easy to access, the revenue funding required to sustain projects is often more difficult to obtain over the longer term.

4.45 An alternative partnership model, which is more likely to provide sustainability in the longer term, is one where a basket of learning providers and/or user agencies shares the facilities revenue costs. The agencies that could contribute to a holistic service for learners in addition to the College include Careers Scotland, providing an independent guidance and advice service, Jobcentreplus offering job search facilities and other training/learning providers from both Dumfries and Galloway and other parts of Scotland.

4.46 The management information available from the Learning Centre is confusing as it is not consistent in how it records learners/enrolments. This makes it difficult to determine accurately any economic impact. However, there are some comments that can be made:

· The learning centre provides employment for 1 full-time and one part-time member of staff

· Aspects of the revenue budget are spent locally – it is acknowledge that this was not previously seen as a priority but will in future be a commitment in the business plan.

· Dumfries and Galloway College are securing additional students thus increasing the student profile of the college and its ability to draw down both fee waiver funding and SUMs.

· The additionality provided by the Learning Centre is difficult to measure as the data does not include the number of learners

· Learners moving back into or through the employment/learning market, as a result of their time at the learning experience, are impressive, showing *0% of the target figure achieved. This indicator would have greater positive impact  if it could be expressed as a proportion of the number of learners attending the centre.

5.
Sanquhar Learning Centre

5.1
The Learning Centre defines itself in terms of its purpose as providing free of charge IT courses for adults in the community. The objective of the centre is to recruit as many learners as possible and meet their learning needs.

5.2
An informal partnership between SED&G and Dumfries and Galloway College has established the provision of adult learning in Sanquhar. The Learning Centre consisting of one room located on the upper floor of the Upper Nithsdale Partnership office.

5.3 The stakeholders who supported, with funding the establishment of the centre are Scottish Enterprise Dumfries and Galloway with £15K for staff costs; SufI provided £36K from the Capital Modernisation Fund and Upper Nithsdale Partnership provides the premises.

5.4 The centre is equipped with 10 PCs including one for disabled access. The College provides the learning materials. The PCs are linked as a Local Area Network (LAN) and to the College in a Wide Area Network (WAN). There are no video conferencing facilities or electronic links to remote tutors.

5.6
The Learning Centre is managed from the College with two part-time facilitators located in the centre.

5.7 The courses offered are Up for Learning, an introductory course on a range of software packages, Beginners Computing and the European Computing Driving Licence (ECDL).   Other services available are Internet Access. 

5.8 The Up for Learning courses are designed as open learning delivery with learners working at their own pace with support available from the tutor to each individual. Learners drop in to access the facilities on a flexible basis. All learners on The Up for Learning and ECDL courses enrol as Dumfries and Galloway students.  The Up for Learning Course is free and considered by the College as a “carrot” to encourage people back to learning.  Fees are charged for the ECDL course but the college fees waiver policy applies to those learners claiming benefits. The College views the Learning Centre as an outreach facility.

5.9     A College Certificate is available on application to learners completing the Up for Learning units. Accreditation for ECDL is gained through the College.

5.10 The Learning Centre is open five days a week, during office hours. 9.30 –12.30 and 1.30 – 5. There is no booking system and learners drop in at their convenience for the Up for Learning course. 

5.11 The facilitators offer guidance for learners informally. Learners can also be referred to College staff. Progression pathways for learners are onto other courses provided in the Centre or the College. No childcare facilities are directly provided but parents make their own arrangements locally if attending a course.

5.12 The Learning Centre is a bright friendly place with modern décor and lighting and consists of one learning room. Space is at a premium. The toilet facility is limited and cannot be accessed by a person in a wheelchair. 

5.13 The College places newspaper adverts and undertakes marketing of the Learning Centre in the “Wee” paper, through window displays and open days.

5.14 Daily/weekly occupancy rates in the Centre were difficult to determine as no records of these are kept. The facilitator interviewed reported that they tend to fluctuate from week to week dependent upon the time of year. It is difficult to determine whether learner targets are being met. The target for learners for 2002/03 is 300 and the data presented shows 390 enrolments for the period April 2002 –January 2003 (10 months); from this it would appear the targets have been surpassed. However, this may be misleading, as the data does not define enrolments. As the spreadsheet provided as evidence was clearly designed to provide the college with information, the enrolment figures suggest that learners are enrolled for each unit or module they study in a course and therefore inflate the number of learners attending the centre. With each learner enrolling for a variable number of units/modules it is impossible to determine the number of learners using the centre from enrolment data. This is confusing when gathering and presenting information to stakeholders without defining the terms used. Data was not available to determine the profile of learners in terms of gender and age.

5.15 A one-year Business/Development plan has been prepared and is due for review in March before a second is prepared.

5.16 The impact of the Learning Centre on the learners is positive but not to the same degree on the wider community. See comments gathered from learners and non-participants. 

5.17 The Manager is not confident the Centre is sustainable over time. This is a college perspective based upon the narrow range of courses. Developing a wider provision also has it limitations due to the space available, the size of the community and the culture of low participation rates. The current model of management/finance is dependent upon SED&G providing funding for staffing the centre, with no apparent contribution from the college through their SUMs funding. This requires to be reviewed.

5.18 During the visit to the Centre the 2 learners in attendance were interviewed individually. A small sample of people in Sanquhar were interviewed in the street some 100 yards from the Centre and asked about their knowledge of the Centre.

Students’ Views

5.19
The gender of the two learners attending the Centre was female

	Gender
	N° cit.
	Percent

	Male
	0
	0.0%

	Female
	2
	100%

	TOTAL OBS.
	2
	100%


5.20
The age profile of the learners shows one retired person and one of working age

	Age
	N° cit.
	Percent

	16-24
	0
	0.0%

	25-39
	1
	50.0%

	40-59
	0
	0.0%

	60+
	1
	50.0%

	TOTAL OBS.
	2
	100%


5.21
The courses the learners are studying

	ECDL
	1
	50.0%

	Up for Learning
	1
	50.0%


5.22
The length of time the learners have been studying is significantly different.

	6 weeks
	1
	50.0%

	8 months
	1
	50.0%


5.23
The pattern of attendance of learners is markedly different.

	Every Day 
	 6 hours
1
50.0%

	One day per week 
	am
1
50.0%


5.24
Learners were asked how they heard about their course.

	Advertised and friends who had previously attended
	1
	50.0%

	Poster in Centre Window
	1
	50.0%


5.25
Learners were asked why they choose their course.

	Progress from SVQ at Kirkconnel
	1
	50.0%

	What was available
	1
	50.0%


5.26
Learners were asked if their course was their first choice

	Yes
	1
	50.0%

	Yes on advice from tutor
	1
	50.0%


5.27
Learners were asked what benefits they gained from their course.

	Learn more advanced skills
	1
	50.0%

	Learning new skills - improves confidence
	1
	50.0%


5.28
Learners were asked if they were able to use their new skills at work or an interest.

	Hope to get a job
	1
	50.0%

	Work at home, on interest - church work
	1
	50.0%


5.29
Learners were asked what impact the course had on them.

	I can do things for the first time
	1
	50.0%

	More confidant. Gets me out of the house
	1
	50.0%


5.30
Learners were asked if they were planning to study other courses.
	Plans
	N° cit.
	Percent

	Yes
	1
	50.0%

	No
	1
	50.0%

	TOTAL OBS.
	2
	100%


5.31
Learners were asked which course they planned to study.

	More advanced courses
	1
	50.0%

	N/A
	1
	50.0%


5.32
Learners were asked if can study their preferred course at this centre.

	Yes 
	 IT
1
100.0%


5.33
Learners were asked their views on the facilities at the centre.

	Can get busy - bigger facilities, rest room required
	1
	50.0%

	Good
	1
	50.0%


5.34
Learners were asked how could the facilities be improved.

	More space
	1
	50.0%

	Suits me fine
	1
	50.0%



Non-Participants’ Views 

5.35 The gender profile of people interviewed

	Gender
	N° cit.
	Percent

	Male
	4
	50.0%

	Female
	4
	50.0%

	TOTAL OBS.
	8
	100%


5.36
The age profile of people interviewed

	Age
	N° cit.
	Percent

	16-24
	0
	0.0%

	25-39
	6
	75.0%

	40-59
	2
	25.0%

	60+
	0
	0.0%

	TOTAL OBS.
	8
	100%


5.37 
People were asked if know anything of your local learning centre, location? purpose?

	No
	2
	25.0%

	Yes - IT
	1
	12.5%

	Yes - Location, IT
	1
	12.5%

	Yes - Location, IT, Business Start-up
	1
	12.5%

	Yes, Location
	1
	12.5%

	Yes, Location, purpose
	1
	12.5%

	Yes, Location, what's available?
	1
	12.5%


5.38 
People were asked what the Learning Centre meant to them.

	Local facility
	2
	25.0%

	Nothing
	2
	25.0%

	Good facility - no time to attend
	1
	12.5%

	Good to have
	1
	12.5%

	Good to have in the town
	1
	12.5%

	Nothing - no time
	1
	12.5%


5.40
People were asked if they had read or heard anything about the learning centre

	Local paper
	1
	12.5%

	Local Paper, passing the window
	1
	12.5%

	Local paper, sister attended
	1
	12.5%

	No
	1
	12.5%

	People talking
	1
	12.5%

	Read in local paper
	1
	12.5%

	Yes - husband attended
	1
	12.5%

	Yes - local paper
	1
	12.5%


5.41
People were asked what would encourage them to attend

	No time
	2
	25.0%

	Not interested in IT
	2
	25.0%

	Don't know what's on
	1
	12.5%

	No Childcare facilities
	1
	12.5%

	Not open in the evening
	1
	12.5%

	What's available?
	1
	12.5%



Summary of Findings
5.42 The Sanquhar Learning Centre is an asset to the town and provides access to learning opportunities that were not available previously.  The centre is centrally located in a prominent position in the High Street, with a large front window. However, it is not clear to the passer-bye that the centre exists until people stop to read the notices in the window. The casual observer may in fact not realise its existence as the signage refers to Upper Nithsdale Partnership. The interior of the centre is bright and welcoming with staff committed to the learners and enthusiastic to provide support for them.  The existing learners are positive about their learning experience, which in turn stimulates the staff. 

5.43
The focus of course provision is on ICT, which is limiting the impact the centre could potentially have on the community. This is reflected in the responses from the non-participants interviewed. Two other limiting factors in the development of provision are related to the space in the centre, which is dedicated to IT equipment and the reliance on one provider – Dumfries and Galloway College.

5.44   The current partnership arrangement with the College places the responsibility for providing funding to maintain the facility and staff (revenue budget) with SED&G and the Upper Nithsdale Partnership. Additionally, all learners are enrolled as college students; the College therefore has the opportunity to generate income from the Scottish Further Education Funding Council (SFEFC) through Student Unit of Measure SUMs and its fee waiver fund. 

5.45
It is acknowledged that without Dumfries & Galloway College’s contribution to the learning centre it is difficult to imagine the project having got off the ground. However, the College is in the fortunate position to have opportunity to access funding from the SUfI to purchase the IT equipment and the Bank of Scotland for course material development. As in many initiatives the capital start up costs can be relatively easy to access, the revenue funding required to sustain projects is often more difficult to obtain for the longer term.

5.46
An alternative partnership model, which is more likely to provide sustainability in the longer term, is one where a basket of learning providers and/or user agencies shares the facilities revenue costs. The agencies that could contribute to a holistic service for learners in addition to the College include Careers Scotland, providing an independent guidance and advice service, and other training/learning providers from both Dumfries and Galloway and other parts of Scotland.

5.47
The lack of robust management information available from the learning centre makes it impossible to determine any definitive cost benefit analysis; there are some comments that can be made:

· The learning centre provides employment for 2 part-time staff

· Aspects of the revenue budget are spent locally

· Dumfries & Galloway College are securing additional learners thus increasing the learner profile of the College and its ability to draw down both fee waiver funding and SUMs.

· The additionality provided by the learning shop is difficult to measure as the feedback is anecdotal.

· Learners moving back into or through the jobs market, as a result of their learning experience, are impossible to measure, as this information is not gathered

6. North West Resource Centre – Lincluden

6.1
The Lincluden Resource Centre defines itself in terms of its purpose as delivering a range of services locally in North West Dumfries Communities. The objective of the Centre in its learning capacity is to provide relevant quality learning to meet the communities’ needs. 

6.2 North West Resource Centre is a Partnership of Dumfries and Galloway Council – Community Resources Department/ Adult Education and Community Services, Scottish Enterprise Dumfries & Galloway, Dumfries & Galloway College and Community Voluntary Organisation Management Committee. It has a management committee of partners’ representatives, a Strategic Group, Implementation Group, Service Input Team and a Project Team.

6.3 
The Learning Centre is set in one wing of the Resource Centre and currently consists of a suit of three rooms, two of which are equipped for ICT.   Childcare and after school care facilities are located in another wing, with multi purpose rooms and a community cafe to be completed in phase two of the project.

6.4
The stakeholders who supported with funding the establishment of the Centre are Dumfries and Galloway Council, £715K; Scottish Enterprise and Dumfries and Galloway, £20K; Community Voluntary Organisations, £5K; ERDF, £677.9K; NOF, £188K; SED&G have also allocated a budget of £19.3k for delivering training.

6.5
The centre is equipped with 12 PCs and 2 Laptops with 3-disabled access in the computing room. The drop-in facility room has 6PCs and 4 Desk space. The College provides the learning materials. The PCs are linked as a Local Area Network (LAN) and to the College in a Wide Area Network (WAN). There are no video conferencing facilities or electronic links to remote tutors.

6.6 The Learning Centre staff of Manager, 2 volunteer facilitators, 2 clerical staff and a receptionist.

6.7
The courses offered are Up for Learning, an introductory course on a range of software packages, Beginners Computing and the European Computing Driving Licence (ECDL).   Other courses available are Internet Access, interest and life style courses delivered by a range of providers. Community evenings are available from Citizen’s Advice Service, and Community Police with other services from Fire Service, Employment Service and Careers Scotland.

6.8 The Up for Learning courses are designed as open learning delivery with learners working at their own pace with support available from the tutor to each individual. Learners drop in to access the facilities on a flexible basis. The ECDL courses are delivered to classes by traditional mode. All learners on The Up for Learning and ECDL courses enrol as Dumfries and Galloway students.  The Up for Learning Course is free and considered by the College as a “carrot” to encourage people back to learning.  Fees are charged for the ECDL course but the college fees waiver policy applies to those learners claiming benefits. The college views the Learning Centre as an outreach facility. The Learning Centre Courses carry a fee with a fees waiver for local residents

6.9     A College Certificate is available on application to learners completing the Up for Learning units. Accreditation for ECDL is gained through the college.

6.10
The Learning Centre is open five days a week, 9am-9pm and Saturday morning opening is under consideration. There is an electronic booking system for providers and learners drop in at their convenience for the Up for Learning course. Other courses are delivered by traditional means at a specific time and day.

6.11 The providers offer guidance for learners informally but people can also access the Careers Scotland service. Progression pathways for learners are onto other courses provide in the Centre or the college. Childcare facilities are directly provided with the Learning Centre having a budget of £15K to buy places in the Resource Centre facility. Transport is considered a barrier to access to learning and consideration is being given to providing a service.

6.12 The Learning Centre, which is six months old, is a bright friendly place in modern décor and lighting consisting of three learning rooms. They are spacious with vending machines and temporary tea/coffee facility. The toilet facility is also have a high standard and can be accessed by a person in a wheelchair.

6.13 Marketing of the Learning Centre provision will be under the North West Resource Centre branding. There is a marketing plan being prepared

6.14 Occupancy rates in the Centre were difficult to determine as no records are kept. The manager reported that they tend to fluctuate from week to week dependent upon the time of year. In terms of learner targets the centre manager describes them as programme basis, new learners. Retained learners and progress of learners. The number of learners enrolled between September and February (6 months) it is claimed is 300. However, the date provided on the printout presents information in a way we suggested, based on our experience at other centres. 

	Total number of class based

Registrations

(NOT people) 

Sept 02- Feb 03
	Female

314
	Male

120
	Total

434

	Drop     in Facility
	21
	12
	33

	Training/Learning Programmes of Study

(Non-IT) Sept 02 – Feb 03
	
	
	34

	Training/Learning Programmes of Study

(IT) Sept 02 – Feb 03
	
	
	65


In a note from the learning centre manager she points out her difficulty in determining the number of learners attending as information is not gathered in this way. Clearly the College method of recording has been adopted. It is under review as other agencies are seeking information on the number of actual learners attending.

6.15 A work plan is in operation and is reviewed annually. It is drawn up after consultation with providers, the community, learners, staff experience and national initiatives such as the Adult Literacies programme.

6.16 The impact of the Learning Centre on the learners is positive but it is unclear what impact it has on the community. We were not able to sample the community’s views due to the timing of our visit.

6.17 The Manager is confident the Centre will be sustainable due to its high profile locally and across Dumfries. This may be a reasonable assessment at present due to their location in the community and having adopted from the outset a strategy to have a broad based learning provision and providing a facility for support services.

6.18 During the visit to the Centre the 5 learners in attendance were interviewed individually. 

Learners’ Views

6.19
The gender profile of learners interviewed

	Gender
	N° cit.
	Percent

	Male
	2
	40.0%

	Female
	3
	60.0%

	TOTAL OBS.
	5
	100%


6.20
Age profile of learners interviewed

	Age
	N° cit.
	Percent

	16-24
	0
	0.0%

	25-39
	1
	20.0%

	40-59
	4
	80.0%

	60+
	0
	0.0%

	TOTAL OBS.
	5
	100%


6.21
Courses learners are attending

	ECDL
	2
	40.0%

	Up for Learning
	2
	40.0%

	ECDL. Up for Learning at home
	1
	20.0%


6.22
Length of time learners have been attending course.

	9 months
	2
	40.0%

	5 months
	1
	20.0%

	Drop in when available
	1
	20.0%

	Open learning - 2 months
	1
	20.0%


6.23
The pattern of learner’s attendance.

	1 morning per week
	1
	20.0%

	2 hour sessions
	1
	20.0%

	Daytime but changing to OL
	1
	20.0%

	Daytime then evenings
	1
	20.0%

	Drop in when I can
	1
	20.0%


6.24
The means by which learners heard about the course.

	Called into the centre
	1
	20.0%

	Newspaper advert
	1
	20.0%

	Open Day, Newspaper advert
	1
	20.0%

	Word of Mouth
	1
	20.0%

	Word of mouth through a SIP project
	1
	20.0%


6.25 
Learners were asked why they choose their course

	Improve job prospects, to benchmark myself
	1
	20.0%

	Opportunity to gain job
	1
	20.0%

	Self taught and wanted to find my level of skill
	1
	20.0%

	To improve my skills
	1
	20.0%

	Wanted to find out about computers
	1
	20.0%


6.26 
Learners were asked if their course was their first choice

	Yes
	5
	100.0%


6.27
Learners were asked who advised them on the course.

	Centre Manager
	5
	100.0%


6.28
Learners were asked what benefits they gained from the course.

	Increased knowledge and skills. Given me confidence
	1
	20.0%

	Independence, increased confidence & self esteem
	1
	20.0%

	Lost fear of computers
	1
	20.0%

	More confident, increased skill level
	1
	20.0%

	Social, increased skills, bought computer
	1
	20.0%


6.29
Learners were asked are you able to use your new Skills at work? Interest?

	Yes at work
	2
	40.0%

	At work
	1
	20.0%

	In volunteering
	1
	20.0%

	Yes - interest, trying to get a job
	1
	20.0%


6.30
Learners were asked what impact the course had on them.

	Changed job and increased confidence
	1
	20.0%

	Improved my confidence
	1
	20.0%

	Increased confidence
	1
	20.0%

	Increased skill level
	1
	20.0%

	Provided me with improved confidence
	1
	20.0%


6.31
Learners were receiving financial support to attend the course.

	No
	2
	40.0%

	Yes
	1
	20.0%

	Yes - SED&G
	1
	20.0%

	Yes family credit
	1
	20.0%


6.32
Learners were asked if they require childcare while attending the course.

	No
	4
	80.0%

	Yes, provided at centre
	1
	20.0%


6.33 
Learners were asked are you planning to study other courses?

	Plans
	N° cit.
	Percent

	Yes
	4
	80.0%

	No
	1
	20.0%

	TOTAL OBS.
	5
	100%


6.34
Which Courses?

	Desk Top Publishing
	1
	20.0%

	ECDL
	1
	20.0%

	N/A
	1
	20.0%

	Not sure
	1
	20.0%

	Undecided - step at a time
	1
	20.0%


6.35 
Can you study your preferred course at this centre?

	N/A
	2
	50.0%

	They are considering running a class
	1
	25.0%

	Yes
	1
	25.0%


6.36
What is your view of the facilities at the centre?

	10 out of 10
	1
	20.0%

	Absolutely superb
	1
	20.0%

	Brilliant
	1
	20.0%

	Excellent
	1
	20.0%

	Good atmosphere
	1
	20.0%


6.37
How can the facilities be improved?

	None
	1
	25.0%

	Not really
	1
	25.0%

	Opening Hours
	1
	25.0%

	Somewhere to have a cup of tea
	1
	25.0%


 Summary of findings

6.38
The North West Resource Centre is an asset to Lincluden and the communities in North West Dumfries and provides access to learning opportunities that were not available in the community previously.  The centre is centrally located in a prominent position in the centre of the community and close to shops. The Learning Centre as a wing of the Resource Centre is bright and welcoming with staff committed to the learners and enthusiastic to provide support for them.  The existing learners are positive about their learning experience, which in turn stimulates the staff. 

6.39 The focus of course provision at present is on ICT training but also offers a range of other learning experiences. IT provision accounts for two thirds of the total programmes provided at present. Support services are also available to meet the needs of learners and the wider community. Management are actively seeking other providers of learning to use the facility for the benefit of the community. 

6.40     This model of a local facility attracting a basket of providers to meet the needs of the community offers a realistic approach to being sustainable in the long term. This provision is essentially setting the framework and infrastructure for people to participate. The greatest challenge is to motivate people to participate and steps are being taken to market the facilities with a local branding which people can identify with. This will not be an easy task with providers competing to promote themselves.

6.41   This is the model of management and operation that we recommend other learning centres adopt, to improve sustainability prospects, although it is acknowledged that the Lincluden project is on a greater scale than the other community learning centres. It also has space and flexibility to develop and attract other providers and services.

6.42
The recording of management information for reporting to different stakeholders is an issue that will recur and is currently being addressed. It remains to be seen if the final systems meet the needs of all stakeholders. This issue should be raised at the earliest opportunity.

6.43 With the Learning Centre operational for six months and the Resource Centre still not fully functional, management information is not available from the Learning Centre, which makes it possible to determine any definitive economic impact. There are some comments that can be made:

· The learning centre provides employment for 4 full-time members of staff.

· Aspects of the revenue budget are spent locally 

· Dumfries and Galloway College are securing additional students thus increasing the student profile of the college and its ability to draw down both fee waiver funding and SUMs. This also applies to any other provider who is funded in the same way.

· The additionality provided by the Learning Centre is difficult to measure as feedback is anecdotal at the moment. Data collection systems are being developed which should provide robust management information for future planning

· Learners moving back into or through the employment/learning market, as a result of their learning experience, are currently impossible to measure, as this information is not gathered.

7.
E-Skills Learning Centre Dumfries & Galloway College
7.1 The e-skills learning is different in character to all others in this evaluation.  The e-skills Learning Centre is located in the Computing Department in the College and appears to a layperson as a joint classroom/workshop.

7.2 The e-skills learning centre is defined for purpose to provide ICT services training including technical repairs and maintenance for individuals and businesses. 

7.3 The centre has SufI branding and is a CISCO Accredited Local Networking Academy and an accredited Microsoft IT Academy.

7.4 The stakeholders who supported the establishment of the centre are Sufi through its Capital Modernisation Fund, Scottish Enterprise Dumfries and Galloway and ERDF.

7.5 The centre is equipped with 16 PCs a central workbench and can accommodate 20-24 learners. The PCs linked as a local area network (LAN) and wider area network (WAN).
7.6 The courses offered are SVQs level 2 and 3, ECDL, HNC, HND and progression to degree courses delivered at the Crichton Campus. The Microsoft and CISCO training is in the design development and maintenance of ICT Networking systems. This is the growth sector in IT and the training builds upon on the theoretical principles of the HNC/HND programmes.

7.7 The modes of delivery are flexible on systems training using the manufactures computer training packages and full-time, part-time and short course for traditional qualifications. All courses are accredited through the College.

7.8 A three-year business plan has been developed with SED&G after consultations with staff NTOs and businesses. SMEs and the business community are to be targeted with a Launch in April 2003.

7.9 Monitoring and evaluation of the provision is through the College’s moderation and verification systems and external audits are carried by CISCO.

7.10 As an element of college provision, support services, facilities, fees and waivers policy are identical for learners attending the centre to any other students attending the college.

7.11 The manager is confident the centre will be sustainable over time. The funding provided to establish the centre is start up capital. The college should be able to sustain the facility, as it will be supported by income from fees and SUMs from the funding council.

7.12 There were no students presented when the centre was visited, therefore there is no student feed back.


Summary of findings

7.13 The e-skills learning centre is the refurbishment on two classrooms in the computing department, equipping them with state of the art technology. The centre has no specific identity as being different from any other classroom.

7.14 Having Microsoft and CISCO accreditation provides the college with the opportunity to widen its portfolio for this sector of the market. It is an opportunity to attract back former students to upgrade their skills as well as to equip current full/part-time students with the most up to date practices.

7.15 An added benefit to the college is having the status as the only accredited centre in the South of Scotland offering this type of training.  This should enable them to develop their market to geographical areas they were not previously active in.

7.16 With financial assistance for setting up the facility, the college has a great opportunity to make the provision successful and sustainable, with revenue assistance from the funding council.

7.17 The impact on the wider community and businesses will be determined by how successful the college markets the provision and the quality of training delivered. 

7.18 The potential to have positive economic benefits are great and apply to individuals, businesses, public sector and voluntary sector organisations. In a knowledge economy stimulated by the developing electronic systems this facility in the college has potential to make a significant contribution across the South of Scotland.

8.
Comparable Learning Centres

8.1
We were asked to make comparisons with other Learning Centres not included in this evaluation. In selecting other centres we choose one in Dumfries and Galloway. We also selected centres with similar characteristic as those in the evaluation. 

8.2 Castle Douglas IT Centre was selected as the Dumfries & Galloway centre, which is also community based. Skye and Lochalsh Learning Network were selected due to its rural location serving small communities. Anniesland College for its Metro Learning centre located within the college. Cardonald College was selected after visiting the E-Skills Centre in Dumfries because it is also a E-skills centre

8.3 All centres were visited, with the exception of Skye/Lochalsh, and the Managers interviewed. The interviews were structured using the same questions as asked of those in the evaluation. The Skye/Lochalsh interview was conducted over the telephone having visited two of the centres previously.

Castle Douglas IT Centre

8.4 Established for six years the Castle Douglas IT Centre has many characteristics and challenges similar to the community based Learning Centres in this evaluation. It is a company limited by guarantee with charitable status and a board of 10 Directors.

8.5
The purpose of the centre is to provide a wide range of training opportunities at no cost/low cost. A second function is as a trading company selling IT hardware and software including maintenance and repairs.

8.6 A growing element of their business is project orientated and contracts to deliver for the Council’s Adult Education section on an outreach basis.

8.7 The funding partners are Dumfries and Galloway Council with an annual grant of £6k; Lottery Board, £89K; ESF and ERDF over time. £52K is generated from income, which balances the books.

8.8 Learners who enrol in classes require to join as members and are charged a fee of £12 per annum. The membership profile is 80% female and 20% male and 60% are over 50.

8.9
The centre has 6 staff answerable to the board of Manager, Assistant Manager and 4 Trainers.

8.10
The Centre is open from 10–12.30 and 2.30-8pm five days a week. Saturday opening was stopped due to rising costs.

8.11 The Centre is located in the Community Centre, which is rent-free and the Council provides the equipment.

8.12 The Castle Douglas IT Centre faces the same challenges as the community learning centres in the evaluation, despite having greater experience of operating. It is dependent upon funding from agencies over short periods of time, often one year, and the income generated from its sales. The Assistant Manager’s time is almost totally taken up making applications for funding. Their circumstances are not helped by the no cost/low cost fees policy. This policy was adopted according to the manager due to “a culture of people in rural areas of not paying”. The manager predicted during our visit that they might struggle to continue because it was getting more difficult year on year to access funds from public sector agencies.  The following day the local radio broadcast this story as an appeal for more funding.

8.13 Castle Douglas IT Centre is no different from any other Learning Centre that is dependent upon public funding to provide a service. Rural areas are particularly disadvantaged when they require so many community-based centres serving a small population base.  Under current funding systems they are unlikely to be sustainable in the long term unless the users are prepared to pay for the service. Perhaps the relaunch of the Individual Learning Accounts an opportunity will arise to change the culture.

Skye/Lochalsh Learning Network

8.14 Skye/Lochalsh Learning Network is a company limited by guarantee with charitable status and grew out of the Local Learning Partnership. It is a network of six Learning Centres provided by different learning providers who have come together to have common approaches to learning, support each other and develop pathways for learners.

8.15
The partners are four FE Colleges, Highland Council, Scottish Enterprise Skye & Lochalsh.


Funding was provided to equip the centres by SufI Capital Modernisation Fund, Leader Programme, ERDF, and the Rural Challenge fund. NOF provided £165K for staff training.

8.16
The Network objectives are to raise awareness, Promote the benefits of learning and skills development, stimulate demand and create pathways.

8.17 A wide range of courses are provided mainly using open learning packages with local support from a volunteer facilitator. 780 learners are currently studying in six centres.

8.18 The Network faces the same challenges as Learning Centres in Dumfries and Galloway, serving small communities and striving to make them sustainable. As a Network Skye/Lochalsh has a more complex operation than the relatively independent centres in the evaluation. Some centres in the network are catering for one student studying a course. 

8.19 The principle difference between the Network and the Dumfries & Galloway Centres is working together to resolve similar challenges. They are likely to succeed in generating funding due to their desire to work together to address common challenges - marketing, staff development and creating learning pathways.

Anniesland College Metro Centre

8.20 Anniesland College Metro Centre does not have the same characteristics or focus as the E-skills centre.  The Metro Centre purpose is to provide learners with the opportunity to work individually to prepare for class work and prepare reports, research and course work.

8.21
It is a development of the library with the introduction of 36 PCs and tutor support. The facility is open to all college students and the community. There is little community use.


Cardonald College

8.21 Cardonald College was selected after visiting the e-skills learning centre when it was discovered that it was also an accredited Microsoft and CISCO centre.

8.22 The Centre is promoted as New Technology & Business Centre promoting facilities for SMEs to use. The centre is an additional wing to the college with it own access.  The premises are modern and well equipped.

8.23 The college attracts learners to its Microsoft and CISCO training programmes in addition to full-time students. There is high demand from part-time students during the day and evening. The facility is occupied five days and three evenings per week. The manager is of the view that the centre would not be sustainable without the support from this cohort. They are essentially people working in the industry and responding to the demand for networking from the business community.

8.24 The response to the provision of business facilities from the micro companies is poor and rooms are now being used for other purposes.

8.25 If Dumfries & Galloway College are to learn from the Cardonald experience IT businesses should be targeted to attract staff to update their skills. 

9. 
Findings and Recommendations

9.1
The Learning Centres in Annan, Dalbeattie, Lincluden and Sanquhar can be characterised as community-based both in terms of their location and wholly or partially in their management structures, the E Skills Centre is a college-based and managed facility. 

9.2
All the facilities at present are funded through a cocktail of monies or in kind contributions from such bodies as:

· Dumfries and Galloway Council 

· Scottish Enterprise Dumfries and Galloway

· Dumfries and Galloway College

· SUfI – Capital Modernisation Fund

· EU - ERDF

9.3
The funding is time limited and in some instances it has been highlighted that the grant is a one off payment to meet start up/capital costs. This places all centres, with the possible exception of the E Skills Centre, in a situation where they are unclear if they can continue operating without funding support from such bodies as Scottish Enterprise Dumfries and Galloway.

9.4
All the Learning Centres are at present operating with Dumfries and Galloway College as their key accreditation body, this limits their menu of accredited learning programmes to that of the College. From discussion with staff in the Highland and Islands their growing feeling is one where the best model of operation is to encourage a basket of providers to operate from each Learning Centre and for them to collectively meet the annual revenue costs of each centre. This offers many potential positive outcomes:

· reduces need to seek annual funding grants from a variety of sources

· greater choice of learning programmes and modes of delivery

· likelihood of attracting a greater number of learners with the increased programming

· creation of a partnership approach involving the community and a number of providers

· providers having to be aware of their market

· best value for the learners and communities

9,5
Dumfries and Galloway College at present has a variety of arrangements with the different Learning Centres in terms of operation and support, ranging from lending computers, sickness cover for staff, provision of learning materials, to offering small cash payments for each learner hour undertaken within the Centre. These are likely to have developed as a result of the depth of experience and understanding of each management committee of the funding system operating with the College. It is suggested that if the College is to remain as the key accreditation body that it should rationalise its support mechanisms and offer a standard package to each Centre.

9.6
All of the Centres at present offer, in the main, learning programmes related to ICT. National research would suggest that this provision is attracting the 35+ age group who did not have the benefit of using computers while they were at secondary, further or higher education. This will change in the next five to ten years when all students participating in secondary, further or higher education will have developed a strong knowledge base in this area. It is therefore important that the Centres acknowledge this at an early stage and begin to develop a wider portfolio of courses not necessarily linked to ICT training. The exception to this is the E Skills Learning Centre which is likely to need to become more specialist as the need for highly trained computer networking specialists grows – the new Higher National Certificate/Diploma in Computing presently being developed will require the delivery of vendor training certificates, such as CISCO or Microsoft, to be integral to the course.

9.7
All of the Learning Centres are further characterised by their short lifespan to date, many with only six months of operational experience. It is therefore very difficult to make definitive comment on such aspects as sustainability and/or determine an accurate economic impact of their operation. The Centres are struggling to collect appropriate,  management information and are in the main  responding to funder requirements. To gain a clear understanding of their operation it is suggested that they develop management information that provides the following:

· personal details of student – age, gender, post-code and reason for attending

· learner hours and attendance pattern

· outcomes and impact of participation for each learner

· learner feedback – through either regular questionnaires or focus groups (this should occur on completion and 3 – 6 months after the learner has stopped attending to gain information on long term benefits)

· comparison of student population against locality profile – to demonstrate gaps, high and low density of participation from particular post-codes, distance travelled to learning centre from beyond immediate locality etc.

9.8
Much work has been undertaken nationally on learner management information systems through such national initiatives as Literacies and the Peoples Network; these systems need not be expensive. It is suggested that these should be investigated to provide a common management information system for all Centres. 

9.9
The management information available needs to be consistent in its method of measuring learner participation to provide indicators which will help determine any definitive economic impact; there are some comments that can be made:

· The Learning Centres provide a small number of local employment opportunities

· Aspects of revenue budgets are spent locally

· Dumfries and Galloway College are securing additional students thus increasing the student profile of the College and its ability to draw down both fee waiver funding and SUMs.

· The additionality provided by the Learning Centres is difficult to measure for two reasons a) short time they have been in operation, and b) feedback is anecdotal 

· Learners moving back into or through the employment market, as a result of their time at the Learning Centres is difficult to quantify, as this information is not gathered  in a consistent way (see 9.9). Some positive anecdotal information was gained from learners.

9.10
The provision of good management information would also assist in determining the growth in the Learning Centres. The premises of these particular Centres will in some instances limit their ability to grow and develop; Annan, Sanquhar and Dalbeattie are all small establishments with little or no immediate growth potential. In addition any adaptations with regard to providing improved disabled access is going to further limit their available space. The option is for them to develop an outreach programme but this means increased capital and revenue costs, which are at present not likely to be available. Another option is to develop a mobile facility linked to a group of Learning Centres and meeting their collective need. This would allow a two-way flow of learners depending on their own particular needs at any one time; the Centres could provide tutor support, assessment and moderation and the mobile unit mentor support and access to ICT equipment. This would appear to be a project best taken forward by the Lifelong Learning Partnership. 

9.11
In conclusion, the Learning Centres are providing a valuable service for the existing users. It is, however, at this stage difficult to determine the long-term viability of the community – based centres. Discussions with similar community-based centres in other parts of Scotland highlighted their vulnerability due to the need to be constantly chasing funding – thus detracting them from the development of the Centre. The E Skills Learning Centre, whilst being a cost centre in its own right, is likely because of it use by college students and the growth in the need for vendor certification to be more sustainable. 

9.12
The balance between increasing access and the cost of supporting this service in rural areas is a difficult equation. As yet no one has found the formula. It would appear that there is little alternative to establishing funding partnerships, which utilise the different targets and strands available to each organisation.

Recommendations

9.13
That Scottish Enterprise Dumfries and Galloway should consider:

· The role of Dumfries and Galloway College in the operation of the Learning Centres – should they be the key accreditation body and operate the Centres as outreach venues or should a partnership of providers both local and national be formed to support the Learning Centres and underpin their costs.

· Convening a short-life working group to establishing a common service level agreement to be signed by providers using one or all of the Learning Centres

· Reviewing and selecting/developing a management information system to be utilised by the Learning Centres

· Working with the Lifelong Learning Partnership to consider the options on attracting funding and establishing a mobile facility(ies) to work alongside feeder Learning Centres in particular areas.

· Work with Learning Centres to develop their programming to include greater course choice and progression pathways.

Appendix 1

Interviewees





Learning Centre

Elaine Douglas





Dalbeattie Learning Shop

Graham Platt

Liz Thomson





ClipICT Annan

Mandy Chapman

John Hodgeson

Carol Robson





Sanquhar Learning Centre

Carol Robertson

Carol Robson





E-Skills Learning Centre,

Christine Robertson




Dumfries & Galloway College

Ursula Notman





North West Resource Centre

David Taylor





Castle Douglas IT Centre

Eric Simpson





Metro Learning Centre,








Anniesland College

Derek Nuttley





New Technology & Business Centre








Cardonald College

Andrea Mathieson




Skye & Lochalsh Learning Network
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Questionnaires
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