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1 Introduction and Method

Scottish Enterprise Dunbartonshire commissioned Frontline Consultants to undertake a review and evaluation of EDGE 2007.  The purpose of the project was to:

· provide an assessment of the extent to which EDGE has met its strategic objectives

· consider views of stakeholders on project delivery – what works well and areas for improvement

· identify impacts on participating businesses, including GVA

· identify benefits to participating students and pupils

· explore contribution of Globalscots

· make comparisons with similar programmes

· determine sustainability options

· assess return on investment

· inform the future roll out of the programme to 2011

The project will take place over two stages – Stage 1 covering the launch in June to completion mid August and Stage 2 to assess any direct economic impacts 6 months after the end of the programme (February 2008).  

Our approach to this project is presented in the following diagram.
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We also used a systems thinking approach to identify the full range of stakeholders and beneficiaries who had engaged with and/or been impacted by the EDGE programme (see figure below).  Our methodology included engaging with all of these groups to ensure we captured the full range of views on the programme.  

Our report captures the findings from stage 1 and is structured as follows:

Section 2 – Programme overview including progress against objectives and a summary of consultations conducted

Section 3 – overview of the stakeholder consultation findings, including feedback from partners, business advisors and globalscots

Section 4 – overview of participants’ consultation

Section 5 – overview of business consultation

Section 6 – compares EDGE with similar programmes

Section 7 – sets out our conclusions from the first stage of the evaluation
Section 8 – provides our recommendations for the way forward 

Section 9 – presents short case studies of the benefits to businesses and participants
Programme Overview

EDGE is an 8 week transnational entrepreneurship programme developed by SE Dunbartonshire.  The programme aims to:  

· support the development and growth of local businesses

· create increased prosperity for the benefit of the businesses and the Scottish economy

· provide young people with access to an intensive personal and professional learning experience that raises aspirations and confidence to realise their career ambitions 

· promote enterprise by providing knowledge and encouragement in take-up of entrepreneurialism

The programme has three key phases:

1. Immersion Programme – provides formal taught element of the programme including educating participants on the importance and positive aspects of enterprise in the economy and society

2. Fieldwork – allows the participants to develop, embed and enhance their new knowledge and to deepen their understanding of the realities of business through completion of two separate projects and a business plan.  During this phase participants access a broad support network including subject matter specialists, globalscots and business advisers

3. Cultural Programme – provides the base for cultural exchange and team development learning for programme participants 

The programme was piloted in Dunbartonshire in 2005 and rolled out to Glasgow in 2006.  The roll out increased the programme from 48 to 96 participants (64 Scottish and International students and 32 high school pupils) and from 16 to 32 companies (16 each from Dunbartonshire and Glasgow).  The 2007 programme was delivered using the same number of participants as the 2006 programme. 

1.1 Progress against objectives

We discussed progress against objectives for EDGE 2007 with the project team.  The following section summarises their feedback. 

· assist 32 Dunbartonshire and Glasgow businesses to develop and grow – achieved through projects as 32 companies had projects completed and received reports and recommendations, the majority of which have reported growth as a direct result
· promote enterprise culture to 96 young people – achieved through all aspects of EDGE 2007
· encourage 96 young people to be more entrepreneurial – achieved through all aspects of EDGE 2007
· expose 96 young people to the life of local entrepreneurs – achieved through the cultural and immersion programmes eg guest speakers talking about their experiences and ongoing support from Globalscots and business advisors and through project delivery and engagement with client companies 

· influence 96 young people’s future career path eg starting a new business –achieved through all elements of EDGE 2007
· update and improve ten materials to be used to promote enterprise – the team updated a range of curriculum learning materials, introduced knowledge map, accreditation and participant manual 

· hold ten networking/key speakers events as part of the programme – this was achieved thorough taught elements of EDGE 2007
· 96 young people to complete the course – 94 individuals completed the course, one was asked to leave and one left through personal circumstances
· create community capacity building by encouraging schools and universities to work with local SMEs – completed through company projects
· measurement of return on investment – the return on the SE investment of £118,000 for EDGE 2007 equates to 1:18.6, using £2.2m GVA (using 3 year anticipated GVA figure adjusted for deadweight and optimism bias).  For the total project cost of £320,500, the return would be 1:6.9 (see section 2.2) 
· promotion of Scotland to overseas students as a place to live, work and do business – this was achieved through the cultural element of EDGE 2007 and via the mix of project teams as evidenced in feedback received from participants

· engage with Globalscots on local projects for Dunbartonshire and Glasgow Businesses – 13 Globalscots were recruited and 8 were contacted directly during the project work.  A Globalscot was used to promote Globalscots and one assisted as a panel member in the draft consultancy report presentations 
Based on the information provided above and our analysis of impacts, EDGE 2007 had met all of its objectives and has the potential to produce a significant return on investment for Scottish Enterprise’s contribution, based on current estimates of GVA to 2009.

1.2 Funding contribution and leverage

1.2.1 Funding profile

The funding profile for EDGE 2007 is shown in the figure below.  The original budget for the programme was £360,000, with the final delivery cost expected to come in under budget at around £320,500.  Scottish Enterprise (including contributions from SED and SEG) contributed £118,000 to the programme, with partners contributing an additional £152,500.  Scottish Enterprise therefore contributed just under 50% of the programme’s funding.  

Figure 2.1: 
EDGE 2007 funding profile

	Source
	Contribution (£)

	Scottish Enterprise Dunbartonshire/Scottish Enterprise Glasgow/Careers Scotland
	118,000

	Careers Scotland
	50,000

	Determined to Succeed (including participating local authority contribution)
	112,000

	SIE
	500

	Fresh Talent
	40,000

	Total
	320,500


The economic impact calculations (see section 5.10) indicate that EDGE 2007 is likely to have generated at a minimum an annual increase of £665.053 in GVA that is directly attributable (once figures have been adjusted for deadweight and likely optimism bias).  The unadjusted net impact directly reported by companies was slightly over £5.4m, which would lead to a projected unadjusted annual increase in GVA of just over £3m.  We have adjusted the figures to take account of unaccounted for deadweight and ‘optimism bias’, applying learning drawn from previous re-evaluations of the EDGE programme.  The full range of figures and assumptions are detailed in section 5.10.

1.3 Consultation overview

The following presents an overview of the number and range of consultations conducted, including mode of completion.

Figure 2.2:

	Stakeholder
	Type of interview
	Number of interviews

	
	
	Possible
	Completed

	Partners (16), account managers/business advisors/specialists (26) and globalscots (13)
	Mix of face to face, telephone and e-survey
	55
	Contacted all.

completed:

Partners: 14

Business advisors/specialists: 10

globalscots: 8

Total: 32



	Students (64)/Pupils (32)
	Mix of telephone interview and e-survey
	95
	Contacted all.

completed:

Students: 35

Pupils: 13

Total: 48



	Companies
	Mix of face to face and telephone
	32
	Contacted all.

completed:
Dunbartonshire: 11

Glasgow: 9

Total: 20




Companies will be subject to further consultation 6 months post project during February 2008.

Stakeholder Consultation

This section presents a summary of the key findings of our consultations with partners, business advisors and Globalscots.  The summary covers:

· involvement in the programme – current and future

· programme objectives, processes and activities

· impacts and benefits – partners and their organisations

· benefits to participants

· the way forward

Consultees’ perspectives are presented below under these headings.

1.4 Partners

1.4.1 Involvement in the programme

All partners had previously been involved in the programme, and were therefore able to comment not only on this year’s programme but also on how the programme has developed and where improvements could be made.  It should be noted that partners viewed the programme to be a huge success, and in general struggled to identify areas in which the programme could be improved.  The comments below should be considered within this context, and therefore viewed as ‘tinkering with success’.

In general, roles and involvement have developed over time, with all partners stating that the role definition (eg mentors), had greatly improved from previous years and currently operated very well.  Few partners were able to identify areas for further improvements, and minor areas where improvements could be made included further defining and formalise the lines of communication between partner organisations and continue to work to increase the involvement of international universities (both in terms of number of participants and involvement in programme delivery).  
The perceived success of the programme is reflected by all stakeholders indicating that they wanted to continue their involvement in the future (with the exception of Careers Scotland, who have had a change of strategic priorities).  However, it should be noted that their capacity to continue funding is less clear.  As was demonstrated in section 2.2, a high proportion of funding is channelled through Determined to Succeed and Fresh Talent (DTS and FT).  It became apparent during our interviews that, in the current political environment and the uncertainty surrounding the extent to which DTS and FT will continue to be funded and therefore able to fund EDGE in the future.  In addition, we understand that in moving forward, DTS may have more focus on the NEET agenda.  Based on the current EDGE participants, they would be unlikely to meet NEET criteria.

1.4.2 Programme objectives, processes and activities

All stakeholders stated that the aims and objectives of the programme had been met and cited particular business and participant objectives, such as:

· growth and development of businesses, eg turnover, employment, profitability

· ability to develop both core and soft skills

· positive role-modelling for students and pupils

· real insight into the world of work

Overall, partners indicated that EDGE 2007 has worked extremely well.  The programme has been described by partners as ‘professional’, ‘sharp’ and ‘polished’, with consultees indicating that it had continued to improve and build on the success of previous years; the principal change being in the immersion programme.  Partners were in agreement that the continuous improvement was a catalyst for the success of this year’s programme, and that the important role played by the university’s in delivering improvement should be recognised in the evaluation.  Some comments on specific areas of improvement in this years programme include:

· “timing and style of delivery more suited to pupils – the shift in induction has provided the leg-up they needed”

· “very good formal, short and sharp”

· “improvements in immersion programme have provided more consistency and delivery between cohorts”

The student selection, integration and group matching exercises were viewed as more successful this year, although consultees were keen to point out that team dynamics, cultural differences and participant capabilities would never allow these exercises to be entirely without difficulties.  It was also recognised that this is part of the learning of the programme.  The teams themselves were viewed as having a good match of capabilities that would provide the ‘win-win’ for the business and the participant.  In most universities, students from previous EDGE cohorts were involved in the recruitment and selection process, which helped current participants gain a more realistic understanding of what would be required of them prior to signing up. 

Another area that was frequently cited as successful was the accreditation of the programme.  In particular, consultees from participating universities were keen to highlight the added value this has had to students, both national and international, and the potential benefits this could have in the future, (for example, recognition of the skills development by future employers).  

When we discussed areas of improvement of the different elements of the programme, partners were in agreement that going forward no fundamental changes were required.  Where changes were cited, these tended to be small in nature.  The most frequently cited areas of improvement included:

· improve the recruitment processes to ensure sufficient numbers of pupils to make selection process competitive – this was a key issue for the local authorities.  This would be helped by provision of appropriate promotional material at earliest date to support the recruitment process.  Given the important role played by Careers Scotland in the recruitment process, and their withdrawal from the programme, the whole recruitment process will need to be changed, and any future recruitment process should seek to deliver these improvements 

· all participants need to demonstrate their commitment to the programme from the outset, abiding by the ground rules.  This was further bolstered by the need to enforce ground rules across the cohorts/teams

· company project briefs could be more focussed since students have to conduct two projects.  In addition, the business plan was still viewed as too long, despite recommendations from advisors that it need not be ‘war and peace’  

· limited changes to programme delivery; however this was viewed a significant challenge in going forward, in particular the logistics and cultural programme events eg location capacity of trips, the ability to secure home spaces early.  In addition, two events in the cultural programme were viewed as poor ie lord provost event and the visit to the Scottish Parliament.  Both these events were better in previous years, and this year undoubtedly suffered from lack of access to MSPs and no official ‘tour’ of the city chambers  

· the project teams in general worked well, with only a few individuals citing the need for increased professionalism of participants, particularly among pupils.  While this may be personality led, programme coordinators may wish to consider continuing to monitor this in future

· there were no issues with resources/funding or university involvement

The main areas for improvements were around communication and publicity/promotion of EDGE.  Throughout our discussions, communication (or lack of) was highlighted as a potential stumbling block moving forward, especially in light of Careers Scotland likely withdrawal from the programme.  In particular the contact between schools and the LECs is likely to suffer as all communication between  Local Authorities and schools was through Careers Scotland.  During EDGE 2007 communication between LAs and schools worked well, but was raised as being a potential problem in the future as Career Scotland would no longer be involved due to a change in their strategic priorities. 

Another example that would be pertinent in going forward related to clearly defining ‘how we do things’ (eg the work permit process).  The lack of publicity/promotion of EDGE was consistently highlighted by stakeholders.  It was felt that, given the success of the programme, there needed to be a concerted effort from partners and participants to  sing its praises, make more of the key events (eg awards ceremony) and in particular the high level of economic benefits gained by companies which are directly attributable to EDGE. 

1.4.3 Impacts and benefits – partners and participants

We asked partners to comment on impacts and benefits of the programme with regard to:

· themselves

· their organisation and its strategic priorities

· their partners’ strategic priorities

· participants

Consultees indicated that they thoroughly enjoyed the experience, stating that the ability to share expertise with peers and be exposed to examples of good practice were some of the benefits they gained.  

Organisational impacts and benefits differed with partner strategic priorities.  These include the:

· impacts on businesses for LECs

· creation of more positive outcomes for schools and universities eg development of enterprise skills; improved experiential learning

· opportunity to engage with international universities

· connectivity and collaboration opportunities between partners 

There was less variation in what consultees believed to be the benefits to participants.  In summary, consultees cited:

· increased ‘soft’ and core skills development – especially those crucial to enterprise’ eg confidence, problem solving, team working, presentation skills

· increased self belief and self esteem

· greater leadership capabilities 

· improved cultural awareness

· better understanding of the world of work and the range of options open to them, which could lead to better employment opportunities

· greater commercial awareness

· more able to express themselves both to peers and senior people in organisations

· pupils sharing learning in schools and universities eg EDGE is a great help for school projects such as Young Enterprise

Ultimately, EDGE 2007 was described as a unique experience in a young person’s life that they would never repeat again.  EDGE provided real project experiences, exploring real business issues, the results of which provided real impacts to participating businesses.

Partners were asked to comment on their experience or knowledge of similar programmes, and how EDGE compared.  Partners were in general unable to identify any programmes that were similar to EDGE, demonstrating the uniqueness of the programme.  Those felt to be closest included:

· Head Start – has a good alumni, participants work on real projects and are tracked into employment 

· National Graduate Development Programme

· International Marketing and Sales Internship Programme

· Graduates into Business – although viewed more as the next logical step

· Shell STEP programme – individuals conducting a six-week project in a company 

· BBSRC YES programme – teams of undergraduates developing a product idea and business plan and competing nationally

This list actually demonstrates the uniqueness of EDGE rather that the similarity in that EDGE has:

· teams

· pupils and students working together

· international students working with local students/pupils

· positive role modelling

· real projects with measurable economic impacts for business

· self managed teams

Whereas the programmes mentioned above predominantly focus on:

· individuals

· students only

· simulations

The way forward

Overall EDGE 2007 has, as in previous years, been a success.  Going forward there are a number of accelerants that could be utilised to further build on and brakes with the potential to hamper success.  These are summarised below and will be discussed in greater depth in the conclusions and recommendations:

· securing funding and resources – with the shift in key partners priorities (eg Careers Scotland), it will be necessary to look for and access mentors and a new way of recruiting pupils.  There may also be changes in Determine to Succeed funding (NEET agenda), which indirectly accounts for around one third of the current budget.  This may – in part – be mitigated by exploring potential avenues of support from the private sector (eg business sponsorship).  International partners may stop recognising the programme as a priority and cease participating which may lead to less local university involvement

· capacity to deliver – the current model does not lend itself to easy roll out due to lack of capacity of the current team to deliver the same level of support across an increased number of LECs.  If it is rolled out, we recommend that the roll out is  phased from 2008 and limited to a maximum seven cohorts to ensure the team can continue to deliver a high quality programme

· sourcing new partners, new businesses and the associated logistics – good relationships have already been established for the current cohorts; however, each new cohort brings the requirement for additional universities (national and international), schools and business – in some areas we may not have sufficient participants to fuel the programme efficiently  

· maintain buy-in from current partners – although all partners indicated a willingness to continue involvement, they all cite the current uncertainties in the political environment as a potential brake

· ‘SE Network’ programme status and the supporting delivery infrastructure – without this it will be difficult to ensure successful roll out.  Future programme delivery should therefore be reviewed – and where appropriate tailored – to take account of current proposals to restructure SE as these progress  

· impact of Full Economic Costing (FEC) in Scottish Universities – currently universities provide a substantial in kind contribution eg University of Glasgow has calculated this as around £40k; with the arrival of FEC they may need to charge for the resources they provide.  Although Glasgow Caledonian University were not able to quantify their in kind contribution, our discussions with them suggested that it was likely to be approximate to that identified by the University of Glasgow

· media coverage and promotion – there is a need to ramp this up; the website needs to be higher profile, as does the promotion of events; we need to sell the benefits to participants and the economic impacts that companies gain; we need to showcase the outcomes and present the good practice examples; we need a formalised communication plan

· participant tracking – once participants have left the programme there is no formal tracking mechanism.  The proposed development of an alumni association will help tackle this, although it is recognised that this will only track those who choose to engage with the mechanism

· continued accreditation – this has worked well and participants should be encouraged to take up the offer

· pre-immersion programme – there are big cultural difference, expectations and gaps in experience between the three participant groups.  It was suggested that each group undertakes a short half day ‘cultural session’ prior to the formal immersion programme to help close these gap  The sessions may include an introduction to working practices and linguistic nuances of each culture

· highly labour intensive – although this needs to be presented, it should be set in the context of the benefits which considerably outweigh the costs

· lack of reach – currently the programme is run for 96 participants, which is only a small number in comparison with the number of pupils and students in partner organisation – the programme may therefore be considered as ‘elitist’

1.5 Business advisors

We used an e-mail survey to contact all business advisors and subject experts who had engaged with the EDGE 2007 programme by:

· identifying/working with a business who participated

· working with one of the student teams

· provided advice to the teams

We received 10 completed responses, 7 from Scottish Enterprise Dunbartonshire and 3 from Scottish Enterprise Glasgow, who account managed 6 of the participating businesses.  8 respondents (80%) had previously engaged with the EDGE programme.  While drawn from a small sample, this would seem to indicate that there appears to be a significant amount of repeat usage amongst business advisors.  This suggests that once business advisors have engaged successfully with the programme – and therefore have increased awareness of how it operates and what it can deliver – they are both more likely and keen to use the programme in the future.  

Most of the respondents (7) had account managed a business who participated in EDGE 2007, and 2 had worked with a team only.  Of the seven who had account managed a business, 6 had account managed the businesses prior to EDGE, and selected them to participate because they had identified a specific need that could be addressed by an EDGE project.  In the other case, the company had specifically requested to participate in the EDGE programme and had submitted an application to the business advisor.  

The figure below shows the impact and benefits business advisors/specialists believe that the businesses realised as a result of participating in EDGE.  ‘Highlighted a new opportunity’ and ‘provided good baseline information to enable the business to make a decision’ were the most common responses, while two indicated that it was too early to identify what the impacts and benefits would be.  All eight who identified impacts and benefits indicated that they felt that these would be sustainable.

Figure 3.1: 
Impact and benefits that business advisors believe that EDGE 2007 has on businesses 
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The advisors and specialists also appear to realise additional personal and professional benefits as a result of engaging with EDGE.  These include:

· developed improved relationship/depth of contact with businesses

· enjoyed doing something different from their ‘normal’ work

· improved focus and motivation

Three of the ten business advisors/specialists indicated that they were aware of other products or services that they were able to offer that were similar to EDGE.  These were:

· the graduates for business programme

· Shell summer step programme

Respondents were asked to identify what worked particularly well about EDGE 2007.  Responses included:

· quality/proximity of the ‘home space’ 

· good team working

· organisation of the programme

· the advisor helped write the project brief which resulted in more focused deliverables

We then asked respondents to identify areas where EDGE could be further improved.  Suggested improvements included:

· improved interaction between the businesses and the project team at the beginning of the project

· ask each team to complete only one project

· home spaces were too distant/remote negatively impacting the relationship and interaction between teams and account managers 

· improve marketing material to make it easier for the business advisors to promote the initiative to businesses

The bullets above indicate contrasting views about the quality and proximity of the teams homespaces.  This reflects the fact that homespaces that were of high quality and located in close proximity was viewed by advisors to be a significant benefit; conversely homespaces located some distance was viewed to be a significant drawback.

While in general positive about the potential to roll the programme out across the Scottish Enterprise Network, three of the account managers felt that there may be some problems associated with ‘scaling up’ EDGE and rolling it out.  Potential problem areas identified included:

· ensuring effective project management/organisation

· ensuring that the programme retains an appropriate ‘local focus’

· learning reviews would have to take a different format  

· how well other Local Enterprise Companies would engage with the programme 

1.6 Globalscots

In total, 13 Globalscots were asked to contribute their expertise and time to EDGE 2007.  We asked them to comment on:

· level and mode of contact

· where they provided advise

· their experience and willingness to participate in future

· potential improvement

Of the eight that replied to our short survey, five had some level of contact from students.  Only one globalscot had multiple contact with participants occasions; the rest were only contacted once.

Email was the most common form of contact, although some teams were able to meet with the globalscot during the initial stages of the programme.  The majority provided support with business planning.  Where individuals were able to rate their experience, with the exception of one individual, all rated this 5 or below (on a scale of 1 to 10 where 10 is the greatest).  The main reasons for the poor rating were:

· lack of follow up form students once feedback was provided

· globalscot felt underutilised ie the level of contact was less than their initial expectations

Despite this, all respondents showed a willingness to participate in the future, indicating their eagerness to support the programme.

In going forward it will be essential to ensure that both parties – globalscots and participants – have a common, fully developed and clear understanding of what is required of them.  In addition participants need to demonstrate improved business etiquette and professionalism in their approach to a group of very senior individuals. 

Participant Survey

95 EDGE participants were invited to respond to the evaluation.  Of the 95 participants contacted, 31 were school pupils, 31 were students at Scottish universities and 32 were international students. 51% of all participants responded to the survey.  Of these responses, 40% were international students, 33% were Scottish University students, and 27% were school pupils. 

The survey was initially e-mailed to participants inviting their completion or offering a telephone interview.  In total 48% were conducted by telephone and the remaining 52% opted for self completion. 

The survey was designed to capture qualitative views on EDGE 2007 and minimise overlap with the Hunter Centre’s quantitative impact assessment. Our survey consisted of five main categories:

· career aspirations

· views on the immersion programme

· views on the cultural programme

· working with businesses and team working

· personal benefits achieved/overall impact

Feedback was segmented to display differences between school pupils, Scottish university students, and international students.  A representative sample was collected from each group, with 59% of international students, 52% of Scottish University students, and 42% of school pupils, responding.  It is important to note that the base figure for responses is not constant throughout the survey; however, base figures have been identified where necessary.

1.7 Career aspirations

We asked EDGE 2007 participants to indicate what career areas they were interested in and to identify the impacts that EDGE 2007 had on their career paths.  Our findings were as follows:

1.7.1 Career aspirations

Our findings indicated that participants had a range of career aspirations.  48 participants responded and the most noticeable aspirations came from 13 (27%) respondents who wished to start a business.  This shows that a high proportion of EDGE participants were thinking entrepreneurially, in line with the programme’s aims. Consultancy was another career area which participants favoured, particularly international students.  Other career aspirations included:  

· other profession – 33%

· go to university – 13%

· lawyer – 13%

· work in current field of study – 13%

These results show that EDGE catered for participants both with and without entrepreneurial ambitions. 

Changes to career aspirations

Participants were asked to identify how their career aspirations had changed as a result of the EDGE programme, to enable us to understand the impact of the programme and its ability to encourage entrepreneurial attitudes. Of 46 respondents, 72% recorded either a slight or great change to their career aspirations, and 28% recording no change.  This shows how EDGE 2007 was effective in encouraging young people to productively explore their future careers. 

30% of respondents who indicated their aspirations had changed said they now had a more positive or realistic attitude towards owning a business, reflecting the increased knowledge and understanding of business processes which EDGE delivered.  30% also said that their aspirations had changed because they now had an increased awareness of working opportunities, reflecting the business insight provided by the EDGE experience.  Other changes included:

· more focused on original career choice –  9%

· more motivated to achieve career aspirations – 9%

· more positive attitude towards taking risks – 9%

· changed university course – 6%

These changes indicate that EDGE had an impact in making a number of participants really think about their career direction, and in giving them insight into the business world.

1.8 Views on Immersion Programme

Participants were asked for their views on the immersion programme and its effectiveness to identify:

· where the programme is delivering well 

· how the programme could be improved

1.8.1 Programme delivery

Figure 4.1 shows the aspects of the programme that respondents felt were well delivered.  Areas thought to be well delivered included:

· team building/conflict resolution – 31%

· entrepreneur presentations – 31%

· lectures/subject specific presentations – 23%

· activity learning – 23%

· generally well delivered – 17%

Figure 4.1:
Well delivered aspects of the immersion programme 
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Team building and activity learning were noted as well delivered because they enabled participants to get to know fellow EDGE participants.  Team building also created group cohesion and improved group performance in the project stage. 39 (81%) of respondents rated the extent to which they felt part of a team as 8/10 or more, showing that team building was very successful.  Activity learning was also noted as a good learning medium because it offered a ‘hands on’ approach.  This indicates that team building and activity learning are both good ways of providing both a positive and productive learning environment. 

Although lectures and subject specific presentations were highlighted by participants, respondents indicated that they enjoyed different lectures, different lecturers, and different presentation styles.  Respondents generally indicated that entrepreneur presentations were thought to be inspirational because the entrepreneurs offered insight into business and the entrepreneurial mindset.  This is significant given the programme’s objective of encouraging entrepreneurship. 

46 participants responded when asked what their favourite method of delivery was. The overwhelming majority (87%) indicated that group exercises were their favourite mode of delivery.  This preference for group work fits well with the preference for team building activities that participants also enjoyed. This indicates that the majority of participants enjoyed a sociable learning environment.  The more traditional lectures were indicated as a favourite method by 11% participants.  Other favoured methodologies included:

· practical work/applied learning 

· workshops 

Research indicates that people are more likely to learn and engage effectively if they enjoy both what and how they are being taught.  Therefore it is likely that the most popular methods of teaching are also likely to be the most effective.
When asked what their favourite stage of the immersion programme, was 39 participants responded.  The majority (51%) cited team building.  Guest speakers were the second most popular (15%). Meeting with business advisors and clients was another area which 13% respondents favoured, because they gained real insight into ‘live’ businesses who they would be working with.  Overall, respondents were extremely positive, suggesting that the immersion programme was very good.

1.8.2 Improving the Immersion Programme

When asked what they would like more of, 41 participants responded.  24% indicated they would have liked more group work prior to the project stage and 20% would have liked more activity learning.  This fits with the respondents’ indicated preference for group work and team building and for a kinaesthetic approach to learning.  Other areas participants would have liked more of included:

· consultancy lectures – 10%

· information on business plans and final reports – 10%

Interestingly those who indicated a desire for more consultancy lectures were international students. This ties in with the high proportion of international students who indicated consultancy as career preference, and as such this desire may be representative of a predisposition for consultancy as a career path. 

39 participants gave responses when asked what they would like less of. The highest proportion (31%) indicated they would like less lectures, suggesting that this was a learning methodology which was not highly stimulating (it is worth noting that this still represents a minority of respondents, and likely reflects different individuals preferred learning styles).  A greater proportion (36%) however indicated that there was nothing that they would like less of and that the balance was ‘just right’ as it was.  This indicates that many of the participants believed the immersion programme contained what was required.  

When asked what aspects of the programme could have been delivered better, 39 participants responded.  The largest number of responses suggested that lectures could have been better delivered, however the responses varied and even disagreed on how this should be achieved:

· lectures were too long/too late/boring – 41%

· lectures should adapt a more interactive approach – 21%

· lectures were too easy – 15%

· lectures were too difficult – 8%

· all lectures were not relevant/were simplistic– 5%  

Finance lectures were particularly noted as being too long, boring and poorly delivered.  Interestingly, those who noted that lectures were too difficult were school pupils, whilst those who indicated that lectures were too basic were international students.  This suggests that the lectures were not well received by some participants because they compromised to accommodate for participants with different levels of knowledge and understanding.  The majority of respondents did not however indicate that this knowledge differential was problematic.  This information does however suggest that lectures were not providing as stimulating a learning environment as they could have, and could benefit from being more interactive. 

Two respondents indicated that they felt all of the lectures were irrelevant and not pitched at the right level.  It is interesting to note that both of these respondents were international students and from the United States, suggesting that some participants from this group may be joining the programme with a more developed knowledge base than the majority of participants.  

4 respondents singled out the business simulation as an area which could be better delivered.  The reasons given were that participants were unsure what the simulation was meant to achieve or how it operated, and it would benefit from greater explanation. 

When participants were asked for any additional ways the programme could be changed some interesting suggestions were raised by individual respondents. Incorporating a daily evaluation sheet was suggested as a means for allowing participants to privately convey their concerns to organisers.  This suggestion has the additional benefit of capturing the data necessary to evaluate the programme and to make further improvements and even small ‘tweaks’.  Another suggestion was that international students could be issued with maps to help them find shops and amenities in their locality.   It is worth noting at this point that participants are provided with daily ‘happy sheets’, and all students are provided with maps in their welcome packs.  Therefore this particular issue relates to students maintaining awareness and using the tools they are provided with.

In summary:

· team-building is very well delivered and creates a positive and productive learning environment

· entrepreneur talks provided good focus towards EDGE’s entrepreneurial objectives

· group exercises were by far the most popular method of learning

· participants would like more interactive and group work and less ‘dry’ lectures

· lectures could be improved by making them short, interactive and engaging 

· in some instances the difference in the level of ability between students and pupils can impair learning in lectures

· the immersion programme as a whole was very positively received and well delivered

1.9 Views on Cultural Programme/events

Participants were asked for their views on the cultural programme to identify:

· what the programme is delivering well

· how the programme could be improved

1.9.1 Programme delivery

Feedback for the cultural programme was remarkably positive.  When asked what aspects of the cultural programme were well delivered, 47 participants responded.  Of these respondents 26% indicated that all aspects of the programme were well delivered. Respondents picked out the following events:

· Highland Games – 53%

· Loch Lomond cruise – 38%

· Glasgow City Chambers visit – 15%

· Scottish Parliament visit – 13%

The Highland Games and Loch Lomond cruise stand out as areas of the cultural programme which participants believed were particularly enjoyable.  Cultural events provided a break from the office and from deadlines and offered the opportunity to socialise within their teams and with other teams, which greatly appealed. 

45 participants gave indications of what benefits they felt they had gained from the cultural programme.  These benefits were:

· learned more about Scottish Culture –53%

· socialised with own team – 40%

· socialised with other teams – 31%

· met with and learned about other countries/cultures – 31%

· did something new – 11%

The cultural programme was good at conveying Scottish culture and identity to participants, notably even some Scottish participants who might already be expected to know much about Scottish culture.  Again the social aspect was highlighted as a benefit.  These results also suggest that the cultural programme was a good means of stimulating cultural exchange between participants of different nationalities. 

1.9.2 Improving the Cultural Programme

The extremely positive feedback to the cultural programme makes it a difficult area to make great improvements.  37 participants responded with suggestions for improvements, however 27% of these respondents indicated that they enjoyed the entire cultural programme and no improvement could be made.  Reflecting the positive response to the cultural experience, 22% respondents wanted more cultural events, with one student intimating that ‘more of a good thing is always a good thing’. This indicates an incredibly positive response to the cultural programme.

Areas of the cultural programme which some participants felt could have been improved included:

· the Lord Provost reception –16%

· the Scottish Parliament visit – 13%

· division of the cohorts – 11%

The Lord Provost reception was an area which was particularly poorly received, with some participants finding it ‘boring’, ‘worthless’ and ‘frankly disappointing’.  They suggest this event could have benefited greatly from more interaction with the participants. 

Some respondents indicated that the Scottish Parliament visit could similarly have been more interactive.  Respondents wanted to talk to MSPs, to have a less ‘guided’ tour, and even perhaps the opportunity to visit other parts of Edinburgh. For some respondents, the division of the cohorts represented an unnecessary barrier to social interaction between all participants.  It was however recognised that this could be a logistical necessity.

In summary:

· the programme was generally well delivered and very positively received

· cultural events were important breaks and opportunities to engage in an informal social environment

· participants benefited from cultural exchange 

· Highland Games and Loch Lomond cruise were particularly popular

· Lord Provost reception and Scottish Parliament visit could be more interactive

· International students report that their experience of working and studying in Scotland was a positive one, contributing to the promotion of Scotland as an attractive location to live, work and study

1.10 Working with businesses and team working

This section of the survey asked participants about their view on working with businesses, working on their projects, and working within their teams. This stage of the survey sought to understand:

· what was good within the project stage

· how participants contributed to the projects

1.10.1 Project appraisal

Participants were asked to identify which area they liked best within the project stage to identify what they felt were the most enjoyable aspects of the projects.  All 48 participants responded. The greatest proportion (44%) indicated that working with the companies was their favourite aspect.  These respondents enjoyed the challenge of meeting client needs and the opportunity to make contributions which were often taken on board by ‘live’ businesses.  It gave some participants a real sense of responsibility.  

19% participants indicated that presenting their final reports to companies was their favourite stage for very similar reasons, reporting that they enjoyed showing what they had achieved, receiving positive feedback, and having clients willing to implement their ideas.  Other favoured areas in the project stage included:

· research – 21%

· working in teams – 15%

· business planning – 10%

Figure 4.2:
Most enjoyable aspects of the programme
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Participants enjoyed research because they could develop a sound understanding of the project and the issues surrounding it.  It is unsurprising that some participants indicated that their favourite aspect was team work, given the preference for team building and group work identified in the immersion stage. 

1.10.2 Evaluating participant contribution

This area of the survey looked to generate an understanding of how participants felt they were contributing to their projects.  When directly asked participants indicated that they felt they delivered results which could help clients realise their aims. 

Participants also indicated that they believed on a personal level that their research was valuable to the projects and to the clients.  Other respondents felt that their contribution was made mostly through shear hard work and effort to deliver the project for the client. 

46 participants gave responses which indicated what they excelled in. 28% respondents felt they excelled in research.  Three university students indicated this was because they had established research skills at university.  It is also perhaps unsurprising that many respondents highlighted research as many of the projects were research focussed.  There were a large number of fields in which respondents felt they excelled, such as:

· successfully delivering the project for the client – 17%

· presenting –13%

· leadership –13%

· IT skills –11%

· motivating team members –11%

· being a team player –11%

· organising the group to meet deadlines – 9%

The diffusion of responses shows that different participants excelled in different areas. Comments indicated that this was because some participants and their groups gravitated towards their individual strengths and expertise. This also shows that teams required a variety of skills within their projects.  Participants indicated the following regarding their contribution to projects:

· 40 (83%) of 48 respondents rated their contribution to their team as 8/10 or above, showing that most participants felt able to play a role in their team

· 34 (71%)of 48 respondents rated their contribution to their team’s business plan as 8/10 or above, showing that most participants felt they had a valued role in generating their business plans

· 34 (72%) of 47 respondents rated the extent to which they felt they were making a difference as 8/10 or above, indicating that most participants felt they were make a real difference within their projects

· 37 (77%) of 48 respondents rated the extent to which they contributed to the performance of their client organisations as 8/10 or greater, indicating participants felt they were making a real impact in business

· interestingly 15 (34%) of 44 respondents rated the extent to which they felt out of their depth as 8/10 or greater suggesting that EDGE really challenged some participants. 21 (48%) participants rated the extent to which they felt out of their depth between 4/10 – 7/10 showing they felt a degree of challenge 8 (18%) respondents indicated they were comfortable dealing with the programme tasks, rating the extent they felt out of their depth as 3 or less. This shows that participants often felt slightly out of their comfort zone. Some respondents indicated that this stimulated them to perform and to develop.   In all 82% of participants say they felt challenged by EDGE

These results indicate that most participants were deeply committed to their projects, although anecdotal evidence gathered during the evaluation suggested that some teams ‘split’, with half of each team focusing on delivering one project. The level of response and the different skills utilised show that the teams were functioning as groups in bringing together different skills.   

1.11 Personal benefits achieved/overall impact

This section of the survey was designed to assess how participants felt they had developed and progressed as a result of the EDGE 2007 programme.  Participants were asked questions on the impact of the EDGE 2007 programme to identify:

· personal and professional development

· overall assessments of the EDGE 2007 programme

1.11.1 Employment and skills development

46 participants responded when asked what benefits they had developed that would help them achieve their future career aspirations (see figure below).  Half of the respondents indicated they now had a better understanding of working environments as a result of working with ‘live’ businesses and developing an understanding of a variety of business processes.  A high proportion (43%) of respondents also felt that as a result of EDGE they were now substantially more employable, because they had good experience and because they had developed both new and existing skills.  

Other benefits to respondents' career aspirations included:  

· better CVs – 17%

· more able to contribute in work/business –  13%

· established/developed networks –  13%

· developed greater clarity on future career aspirations – 11%

No respondents indicated that they did not realise any benefits that will help them realise their future career aspirations.

Figure 4.3: 
Benefits of participating in EDGE that will help realise future career aspirations
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46 participants responded when asked what benefits they had received as a direct result of the EDGE programme.  The main benefits respondents noted were, better communication skills (66%), better team working skills (57%), and increased confidence (46%). Other benefits included:

· better social skills – 13%

· better conflict resolution skills – 13%

41 participants gave details of the impact of the personal benefits of the programme. Increased self confidence was again a prominent benefit, being noted by 41% of respondents.  For 24% respondents it was too early to say what the benefits were. Other impacts or benefits achieved through the EDGE programme included:

· increased motivation towards learning –20%

· better communication skills – 17%

· better team-working skills – 15%

· better abilities to perform in job interviews – 12%

Figure 4.4: 
Impact of personal benefits realised as a result of participating in the programme
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For some respondents the impacts were more profound with 10% indicating that they felt that they had developed as a person. 

20 (45%) of 44 respondents indicated that as a result of EDGE they had a different and more positive attitude towards starting a business, with 14% respondents indicating that they were now thinking about starting a business.  11% (5 total) respondents indicated that they had a job (that they attributed in part to participating in EDGE) and 9% respondents indicated that they had a different and more positive and/or realistic attitude towards work. 

23% participants indicated they had developed an increased awareness of their career options. Other noted changes included:

· an improved attitude towards risk – 14%

· improved application towards work/studies – 14%

· generally thinking about businesses/business processes – 14%

· better social skills – 9%

· enrolled in personal development programmes – 9%

Overall impacts

Overall, the Feedback on EDGE 2007 was exceptionally positive. 47 participants responded when asked if they would recommend EDGE.  100% indicated that they would recommend EDGE to others because they felt it was a great experience which was both a learning opportunity and an enjoyable way to spend a summer.  One respondent indicated they would not recommend the programme to high school students, although all high school respondents were eager to recommend the programme, some having already done so.  Another respondent indicated that they would only recommend it to people with the strength to take on the challenges encountered in EDGE, yet other respondents noted that the challenges were a means of personal development even for quieter participants.  For the vast majority however responses were wholly positive.  One respondent noted that EDGE proved to be ‘one of the best summer holidays of my life’, for another it was ‘ a life-changing experience that I will never forget’, and numerous respondents indicated EDGE offered a ‘once in a lifetime’ opportunity.  To give a quantitative measure of the overall thoughts on the programme participants were asked to answer questions on a scale of 1-10, where 10 was the greatest. The responses were exceptionally positive:

· 44 (92%) of 48 respondents scored 8 or higher when asked to what extent they enjoyed the programme, with no respondents scoring less than 6 out of 10 for enjoyment

· 43 (90%) of 48 respondents rated the extent to which they found EDGE interesting as 8 or greater and no respondents scoring their interest lower than 6 out of 10 

· 41 (85%) of 48 participants rated the extent to which they found EDGE exciting as 8 or above, with no respondents rating their excitement lower than 5 out of 10

This indicates that EDGE 2007 was an extremely enjoyable, interesting and exciting experience for participants.  Respondents enjoyed the opportunities to meet new people and to engage with businesses. One respondent indicated that EDGE ‘wakes you up to work’, encapsulating the views of many.  For school pupils the experience also offered a degree of insight into university living and for international students the insight into consultancy was a commonly noted benefit.  Overall the programme was exceptionally well received across all participant groups.

 Business Consultation

1.12 Introduction

We completed 20 interviews with businesses who had participated in the EDGE 2007 programme.  Interviews were conducted using a pro-forma which included questions relating to:

· their involvement with and awareness of EDGE 2007

· the EDGE projects and resulting recommendations

· business benefits

· financial benefits

· changes in business practice

· other comments

· future participation

Information gathered in relation to ‘financial benefits’ was used to directly inform our economic impact assessment, and is addressed elsewhere in this report (see section 5.8); the sections below focus on the qualitative findings from our consultation with businesses who participated in EDGE 2007.

1.13 Involvement and awareness of EDGE 2007  

Only 6 of the businesses who responded had participated in EDGE before the 2007 programme, with 14 participating for the first time.  Of those who had participated before, 5 felt that it was ‘no different’ this year, while 1 indicated that participation in the 2007 programme had produced a ‘better quality output’.  Prior awareness of EDGE amongst respondents was high, with 12 businesses indicating that they had heard of the initiative before their involvement in EDGE 2007.  7 had not been aware of the initiative, and 1 did not provide a response to this question.  Of those who were previously aware of the initiative:

· 4 had heard about it through colleagues/had previously been involved

· 4 were aware of it through their contact with SED/their account manager

· 2 were made aware of it by Scottish Enterprise promotional material

· 2 were made aware of it by another organisation (Govan Initiative, Diamond Power)

The figure below summarises the key issues facing businesses that led them to participate in the EDGE 2007 programme.  Testing a new/existing approach/product or market research was the most popular response (13), followed by introduction of a change programme/improved efficiencies/cost savings (5).

Figure 5.1:
Key issues facing businesses which led to participation in EDGE 2007

	Issue
	No. of responses

	Change programme/improved efficiencies/cost savings
	5

	Test a new/existing approach/product or market research
	13

	Marketing tool/database development
	4

	Lack of manpower to conduct project
	4


The majority of businesses (15) identified these issues through their internal business development processes.  3 respondents identified the issues using a combination of their internal business development processes in collaboration with their Scottish Enterprise account manager, while 2 did not respond to this question.  

Participating businesses were asked what they thought had worked particularly well in EDGE 2007.  All survey participants provided a response to this question, some identifying multiple aspects:

· team capability/responsiveness/imagination/determination/innovation (8)

· enthusiasm of students (7)

· professional/good process/well structured (6)

· quality of output (6)

· potential time saved/contribution of team to take project forward (4)

· participants time management/ability to work on their own initiative (3)

· everything (3)

· insightful questions/calibre of students (3) 

Respondents were also asked to offer their views on what did not work so well.  18 participants responded to this question, with 8 indicating that overall the programme worked well.  Areas cited as not working well included:

· too much on plate/two projects was too much for the students (3)

· lack of time to complete projects/depth of analysis insufficient (2)

· team mix/balance/dynamics (2)

Participants were also asked to suggest improvements that could make the programme work better in the future.  6 businesses indicated that they did not think that anything could be done to improve it, and other responses unsurprisingly built upon areas identified as could have worked better, including:

· reduce the number of projects (3)  

· more time to complete projects (2)

· more student communication with business/progress reports (4)

Companies were asked to rate certain aspects of the EDGE programme from 1 to 10 (10 is greatest).  19 respondents completed this section of the questionnaire, and the average score for each question is shown in the figure below.  Support from LEC/account managers was the aspect of the programme that was most highly rated, while the first informal meeting with the team and the scoping stage of the project were those that were rated the lowest.  It is interesting to note that although some stages of the project scored more poorly than others (notably those related to the initiation of the projects); overall satisfaction with the programme was relatively high at 8.6/10.  This suggests that the problems experienced during each projects initiation phase were overcome, and that the businesses were comparatively happy with the teams’ outputs.  It should also be noted that the lowest scoring area (first informal meeting with the team, 7.1/10) still rates as a positive score.
Figure 5.2: 
Rating EDGE 2007

	
	Score (10 greatest)

	Contact with SED/SEG
	8.5

	Support from SED/SEG/account managers
	8.6

	Company recruitment process – the two stage process
	8.1

	First informal meeting with the team
	7.1

	Scoping stage of project
	7.2

	Teamworking
	8.1

	Student support from mentors
	7.9

	The overall programme
	8.6


Survey participants were asked what were most informative/beneficial aspects of the EDGE 2007 programme.  Responses to this question reflected a high degree of consistency with previously identified themes, with popular responses including:

· final report/output (15) – 75%

· capability/commitment of young people (8) – 40%

· better understanding of capability of young people (7) – 35%

· ideas/questions/inquisitive nature of students (6) – 30%

· whole programme run well (5) – 25%

· closer to achieving goals (4) – 20%

· sped up process (3) – 15%

· offered a fresh perspective (3) – 15%

· stopped them from going down the wrong route (2) – 10%

1.14 EDGE 2007project and resulting recommendations

Respondents indicated a wide range of aims for the research projects undertaken by the student teams, although marketing/market related activity was clearly the most prevalent.  The full range of responses included:

· identify opportunities/develop market strategy/market research/market assessment (9)

· market/product development (9)

· increase efficiency (5)

· maintain competitiveness (4)

· research potential customers/contacts (2)

· increase business (2)

The results suggest that businesses are using the EDGE programme to deliver projects with above average importance to the development and growth of their business.  When asked to rate the importance of the project in these terms from 1-10 (with 10 highest) the score averaged out at 6.2, with responses ranging between 4 and 9.  

The potential importance of the project to each business – and perceived quality of the outcomes – is reflected by the number of participating businesses who propose to implement all or some of the recommendations made by the student teams.  20 businesses responded to this question, with 12 indicating that they would take forward all recommendations emerging from the project, and a further 7 taking forward the majority of the recommendations.  This represents an impressive 95% of respondents to the survey who will take forward the majority or all of the student team’s recommendations.  One respondent indicated that they would take forward only one of the recommendations.  Therefore every company got something positive from the programme that they will implement. 
Respondents also indicated that the recommendations are likely to have an impact on their business in the near future.  16 indicated that they would implement the recommendations within six months, and the remaining 4 reported that they would be implemented between 6-12 months.  

Reasons given by businesses for not taking forward all of the recommendations included:

· recommendation needs more research 

· recommendation is difficult to implement

· recommendation does not fit with current strategy 

· possibly will take forward at a later date

1.15 Business benefits

Respondents were asked to identify the benefits they hoped to achieve as a result of participating in EDGE.  The range of benefits identified included:

· performance improvement/speed up a process/not miss a marketing opportunity (9)

· enter new markets (7)

· understand a new system/product/test an idea (5)

· increase sales/turnover (5)

· increased efficiency/performance improvement (3)

· network with academia (3)

Figure 5.1:
Anticipated business benefits to be realised as a result of participating in EDGE
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2 businesses also indicated that participating in EDGE 2007 had led them to stop or not take forward a planned initiative, 1 because research undertaken by the student team indicated that there would be no benefits in continuing and the other because the research indicated that they would be going down the wrong route.

Respondents were then asked to identify the extent to which they expect to achieve the anticipated benefits on a scale of 1-10 (where 10 is 100%).  The average score of 7.6 provides further evidence of the high level of satisfaction amongst businesses in relation to the potential outcomes of the projects.  

Businesses also indicated that they expected the outcomes of EDGE 2007 to have an impact on their medium-term competitiveness, with 18 (90%) of respondents indicating that it would improve considerably (5) or slightly (13).  

1.16 Changes in business practice

Participation in EDGE 2007 appears to encourage some employers to adopt a more positive attitude to the recruitment of graduates or young people.  5 of the 18 respondents who answered this question indicated that they had developed a more positive attitude, with a further 6 indicating that they already had a positive attitude to this and were aware of the benefits.  

A similar picture emerges in relation to the businesses developing better links with the schools, colleges or universities who participated in EDGE.  6 of the 18 (33%) who responded to this question indicated that they had developed better links as a result of participating, with a further 4 indicating that they already had well established links.

A limited number of participating businesses indicated that they had become more entrepreneurial as a result of participating in the programme, with 5 of the 18 companies who answered this question reporting that they had become more entrepreneurial.  4 of these businesses indicated that they had become more entrepreneurial because EDGE helped them explore new opportunities or become more creative.  

1.17 In kind contribution

A significant benefit for businesses participating in the EDGE programme is accessing additional external resources to advance a project, reducing the need for – and drain on - the businesses internal resources.  However, the companies still need to input time to provide strategic direction to the EDGE team.  They will also need to source/input additional resources to implement the recommendations that emerge from the projects.  

At this stage 8 businesses were able to quantify what their input to the EDGE process cost.  Responses ranged from 1 day to 10 days of business input, with an average of 4 days across the 8 businesses who responded.  Assuming an average cost per day of £750, this equates to an average input equivalent to £3,000 per business.  Scaling this figure across the 32 business who participated in EDGE 2007 suggests that the programme leveraged approximately the equivalent of £96,000 in kind contribution from the private sector.  

Other comments

Businesses were asked to identify any other benefits their organisation had realised as a result of participating in EDGE.  The range of benefits identified included:

· a positive/interesting experience (6)

· a fantastic experience (5)

· would get more from it if they participated in the future/need to provide more focused brief at outset (4)

· a good networking experience (3)

· were asked insightful questions (2)

· continued contact with students (2)

1.18 Future participation

18 of the 20 of businesses who responded to the questionnaire indicated that they would be willing to participate in the EDGE programme in the future.  15 further indicated that, given their experience of EDGE, they would be willing to pay to participate in the future.  14 companies gave an indication of how much they would be willing to pay.  As can be seen from the figure below, the sums are not substantial, and would not come anywhere near covering the cost of the programme, however it does show that they place value of the support.

Figure 5.3: 
How much would you be willing to pay to participate in EDGE in the future?

	
	No. of businesses willing to pay:

	0-£500
	6

	£501-£1,000
	4

	£1,001-£2,000
	3

	£2,000+
	1


1.19 Economic Impact of EDGE

We completed 20 interviews with businesses who had participated in the EDGE 2007 programme to update the qualitative figures they expected to realise through participation in EDGE 2007.  Where we have not been able to speak directly to the businesses upon completion, the expected benefits reported by businesses prior to participating in the programme has been used.  We believe this approach to be valid as those we spoke to indicated that, in the majority of cases, the benefits they anticipated prior to working with the EDGE teams remained valid.  Businesses were asked a range of qualitative and quantitative questions to establish the impact of EDGE on their business.  The qualitative impact is addressed above; below we detail the economic impact in terms of:  

· turnover

· cost savings

· employment 

· profitability

· net Gross Value Add (GVA)

Impact on business performance

During our consultations with participating businesses, we worked with them to quantify the economic impact of engaging with the EDGE programme on their business.  In this section, we identify the anticipated:

· gross impact on companies

· net impact on the local and Scottish economy

· gross value added (GVA) for the local and Scottish economies

For the net and GVA impacts, we have produced projections for both anticipated impact in year 1, and anticipated impact over the next 3 years.

1.19.1 Summary

The assumptions used to calculate the net and GVA impacts are laid out in full below.  In summary:

· the gross anticipated annual impact reported by participating businesses is £5,438,035

· the anticipated annual net impact on the Scottish economy is £1,499,628 (figure adjusted to account for optimism bias and deadweight)

· the anticipated annual GVA impact on the Scottish economy is £665,053 (figure adjusted to account for optimism bias and deadweight)

It is important to recognise that the annual net impact and GVA impact above are likely to represent the absolute minimum increase directly attributable to EDGE 2007, as they have been adjusted for deadweight and optimism bias.  The figures realised by both participating businesses and the Scottish economy are likely to be significantly higher, but account for the full assumptions and workings are detailed below.  

1.19.2 Gross impact

The figure below shows impacts businesses anticipate they will realise as a result of participating in the EDGE 2007 programme.  These figures will be retested with companies in February 2008 to examine the extent to which they have been realised.

31 businesses indicated that they expected an increase in turnover in the first year after participating in the EDGE programme.  Of these, 27 were able to quantify the expected increase ranging from an increase of £10,000 per annum to £671,135 per annum.  The total quantified gross increase in turnover identified by businesses who participated in EDGE 2007 was just under £5.5m, broadly in line with the impacts anticipated by businesses prior to undertaking the EDGE projects.  This supports the findings above, which indicate that participating businesses are happy with the outcomes from the students projects.  

In addition, 8 companies expected to realise cost savings as a result of engaging with EDGE 2007.  6 businesses were able to quantify (GBP) expected cost savings totalling £54,500.  While unable to quantify cost savings in GBP, one company expected efficiencies in their warehouse to increase by 50%, while another expected its production costs to decrease by an estimated 3%. 

24 businesses also expected their employment to increase following participation in the EDGE programme.  21 companies were able to quantify this, resulting in a total estimated gross employment increase of 39 FTE jobs.  

20 businesses who participated in the EDGE programme anticipated that their profitability would increase.  While only one business was able to provide an estimate in GBP, a further 8 indicated that they expected their profitability to grow in percentage terms.  Estimates ranged from 0.2% to 200%.

The EDGE 2007 programme has only recently been completed, and participating businesses have therefore not – as yet – had the opportunity to take proposals identified in the consultancy projects forward.  The impacts identified should therefore be viewed as anticipated.  We will update the extent to which these have been realised in our six month review of impact (January 2008).

Figure 5.4:
Gross impact on key business performance measures – year one

	
	No. of businesses expecting (in year 1)
	No. of businesses able to quantify increase
	Total quantified increase
	Range

	
	
	
	
	Low
	High

	Increase turnover
	31
	28
	£5,438,035
	£10,000
	£671,135

	Cost savings
	8
	6
	£54,500
	£2,500
	£26,000

	Increased employment
	24
	21
	39 FTE
	0.5 FTE
	8 FTE

	Increased profitability
	20
	1
	£7,000
	-
	-

	
	
	8 
	-
	0.2%
	200%


Respondents to the survey identified further benefits of participating in EDGE 2007 as including:

· a 15% productivity increase in a core area of their business

· increased competitiveness as a result of improved efficiency

· cost savings resulted in jobs saved (2 FTE)

· freed up internal resource to focus on other initiatives (estimated at 16 days of senior time)

· new markets entered

While unable to quantify these outcomes in GBP, they undoubtedly represent positive outcomes for participating businesses, and it is important that they are acknowledged to ensure that the full range of impacts delivered by the EDGE programme is captured.

1.19.3 Net impact

We have developed the net impact in line with Scottish Enterprise guidance.  The assumptions we have made include accounting for:

· leakage

· displacement

· substitution

· industry specific Scottish Executive Type II multiplier

· deadweight

With regards to deadweight, we have produced a range of net impact.  The upper range takes account of the deadweight companies directly told us (through our questionnaire) that they expected to result from the EDGE project.  The identified associated deadweight was relatively low in comparison with what we would expect to see in similar initiatives, and below the figures identified in the recent EDGE re-evaluation of EDGE 2005 (GEN Consulting, 2007).  We have therefore applied the higher deadweight figures identified in the revelation of EDGE 2005 to produce the lower range of our net impact.  

We have adopted this approach because our initial figures suggest that the majority of companies attribute all the future impacts to the EDGE programme.  While not devaluing the impact of the EDGE programme – which the evidence suggests undoubtedly accelerates the process of realising business benefits – the benefits are realised over a minimum period of two years, during which time the businesses will need to implement the changes (requiring internal resources and time), and will also continue to be account managed.  Furthermore, the projects were identified internally by the businesses (or with their account managers), suggesting that they would have been likely to be taken forward anyway (albeit slower/less robustly/drawing more heavily on internal resources).  Our lower net impact turnover figure has therefore applied a deadweight figure of 50%, which seems reasonable both in terms of the assumptions outlined above, and the figures identified in the GEN re-evaluation.

The re-evaluation of EDGE 2005 also found that the realised impacts after two years were approximately 40% of those that had been anticipated prior to and immediately following the programme.  ‘Optimism bias’ is common in programmes similar to EDGE, and leads companies to unintentionally overestimate the impact of a programme.  We have therefore produced a second range of figures below that apply to identified ‘optimism bias’ of 60% to the net impact figures to produce a closer estimate of realised impacts that are attributable to participation in the EDGE programme.

In addition to producing net impact figures for the national level, we have also produced it at the local level by multiplying the multiplier by 0.5.  This approach was agreed between the EDGE team and previous evaluators, and we have adopted this approach to ensure consistency.  

Figure 5.5
Projected annual net impact 

	
	Local (£)
	National (£)

	Unadjusted net impact
	5,803,250
	7,013,141

	Net impact with deadweight adjusted
	3,095,552
	3,749,071

	Net impact – accounting for optimism bias
	2,321,300
	2,805,256

	Net impact with deadweight adjusted and accounting for optimism bias
	1,238,221
	1,499,628


Figure 5.6: 
Projected 3 year net impact 

	
	Local (£)
	National (£)

	Unadjusted net impact
	17,441,550
	21,402,545

	Net impact with deadweight adjusted
	9,349,065
	11,471,773

	Net impact – accounting for optimism bias
	6,976,620
	8,561,018

	Net impact with deadweight adjusted and accounting for optimism bias
	3,739,626
	4,588,709


1.19.4 GVA impact

We have used the net impact figures to calculate the attributable net GVA for EDGE 2007.  In line with our approach to calculating the net impact figures above, we have produced a range of GVA figures, which make allowances for adjusted deadweight figures and a likely ‘optimism bias’.  Again, we have produced projections for GVA based on anticipated 1 year impacts and anticipated 3 year impacts.

The GVA figures build on the net impact figures above, and were developed using GVA ratios drawn from the 2005 Annual Business Inquiry data.  As can be seen from the figures below, the anticipated GVA increase for the 2007 EDGE programme allowing for likely deadweight and optimism bias is 665,053, and the three year projected impact is £2,174,654. 

Figure 5.7:
Projected annual GVA increase




	
	Local (£)
	National (£)

	Unadjusted GVA
	2,504,924
	3,066,971

	GVA with deadweight adjusted
	1,355,298
	1,662,631

	GVA – accounting for optimism bias
	1,001,969
	1,226,788

	GVA with deadweight adjusted and accounting for optimism bias
	542,119
	665,053


Figure 5.8: 
Projected 3 year GVA increase

	
	Local (£)
	National (£)



	Unadjusted GVA
	8,199,866
	10,150,340

	GVA with deadweight adjusted
	4,393,888
	5,436,636

	GVA – accounting for optimism bias
	3,279,946
	4,060,136

	GVA with deadweight adjusted and accounting for optimism bias
	1,757,555
	2,174,654


2 Comparison with Similar Projects

Two projects which appear to be similar to EDGE have been identified for comparison.  One is a completed project dating back to 2004, Tomorrow’s Leaders International, the other is in its infancy: International Marketing & Sales Internship Programme, both operated by Scottish Enterprise.

EDGE however is different to these.  Being based in Scotland the benefits are realised directly by Scottish businesses, sometimes very quickly.  There is also another unique aspect: EDGE mixes the American and European students and PUPILS contingent with Scottish students and places the mixed teams into business here with an assignment to deliver solutions to real live business issues, requiring co-operation and understanding between the nationalities and between the pupils and students.  

This team working and networking aspect is stronger in EDGE than in the programmes described, where Networking is essentially only in the social and co-habiting circumstances of studying/working in a foreign country.  

The high degree of co-operation required of the EDGE teams should cause stronger links between the participants that last beyond the duration of the programme and into professional and social adult life.

2.1 Tomorrow’s Leaders International.

Tomorrow’s Leaders International was evaluated formatively by independent consultants in December 2004.  Quite reasonably, given the short timescale that had elapsed, the evaluation did not attempt to attribute economic impact (GVA) for Scotland as a consequence of the programme.  As a consequence, there is little numerical evidence to compare with the EDGE 2006 evaluation.

Tomorrow’s Leaders International was an SE Glasgow programme in 2003 and 2004. It worked in the opposite direction to EDGE by placing Glasgow undergraduate students into American businesses and, therefore, unlike EDGE the immediate business benefits are reaped in the United States rather than Scotland.    In comparison EDGE is not a placement programme.  Participants work with, not for businesses in self managed teams.

Tomorrow’s Leaders International was based upon the premise that graduates who lack practical work experience are less attractive to employers.  It has taken the solution beyond regular forms of local work placement and gave 24 students valuable international experience.

The intention of this programme was to up-skill Scottish students whilst in America and for these students to return to Scotland and apply their business acumen into businesses here.

Tomorrow’s Leaders International cost £98,900 to place 13 students in 2004. That is equivalent to £7,600 a student.  In comparison the cost per EDGE participant is significantly lower at £3,184.

The programme collected extensive baseline information about participating companies which helped significantly in matching students with relevant companies for best effect.  This baseline information would also have helped in tracking the companies progress over the duration of the placements, and beyond.

The American companies were impressed with the Scottish students broad education, leadership qualities, willingness to take on responsibility and productivity.  These are useful findings: it is worthwhile knowing these perceived strengths of Scotland’s graduates in order to make full use of this advantage (such as when attracting FDI).

Through interviews, the evaluation sought to measure the programmes influence on:

· leadership qualities

· confidence

· employment prospects

· aspirations

· improving American perceptions of Scotland 

These are all parameters that could be pertinent to EDGE and should be considered for articulation, calibration and measurement as part of the Performance Management Framework.

There were concerns with this programme that Scotland’s elite graduates leak into a foreign economy and are lost to Scotland.  The interviews with participating students investigated this possibility, reporting that most considered they were more likely to stay in Scotland after this experience.

Overall, Tomorrow’s Leaders International was considered to have been a positive pilot. 
2.2 International Marketing & Sales Internship Programme

We are aware of a new initiative under development by Scottish Enterprise which is a graduate placement programme and has some similarities with the EDGE programme. Only preliminary details have been available at this stage.  In comparison EDGE is not a placement programme.  Participants work with, not for businesses in self managed teams.

We understand that, as with Tomorrow’s Leaders International, this programme places students in companies, principally in America, for 3-4 weeks.  It has specifically a sales and marketing theme, with the objective of helping Scottish companies in priority industries improve their competitiveness by improving sales and marketing performance.  It will use the Globalscot initiative to place Scots into international companies.

As a new programme, the budget for this programme is not finalised.  However the budget for this programme is understood to be similar to that of Tomorrow’s Leaders International.   

There could be benefits from EDGE team liaison with the International Marketing & Sales Internship programme owners to identify similarities in approach or objectives, means of recording quantitative and qualitative outcomes and the application of serial learning.

Differentiators

The initiatives discussed above are the closest comparators to the EDGE programme that we are aware of.  There are, however, a number of factors that clearly differentiate the EDGE programme.  These include:

· providing training and support to participants both before and throughout the programme

· encouraging entrepreneurialism both amongst students and participating businesses

· EDGE is not a placement programme – participants work with businesses in a consultancy style format: they do not work directly for the businesses

· EDGE is accredited

· EDGE would appear to represent significantly better value for money not only on a cost per participant basis, but also in terms of leveraging investment and impact on participating businesses

Conclusions and Recommendations 

The following section provides a summary of our conclusions.  It is worth noting that we have a workshop planned with the team and will test and develop these further after the workshop. 

Our conclusions are based around feedback from all consultees and cover the key themes of:

· future development – ‘tinkering with success’

· plugging the expectation/capability gap

· communication

· promotion and raising awareness 

· extending the reach of the programme

· capturing the medium to long term benefits

· financial and delivery uncertainty

· making the most of globalscots

2.3 Future development – ‘tinkering with success’

EDGE 2007 has been described by stakeholders as the most successful and professional cohort to date.  Our findings confirm that:

· it has produced the highest return on investment and potential GVA for the SE contribution

· 90% of respondent businesses would participate in the future and 75% would be willing to pay to do so  However this is only after the event – and raises the valid question of how many would have been willing to pay prior to a successful experience?

· 100% of participants would recommend the programme to others

In going forward, it will therefore be more about minor tweaks to build on success, rather than fundamental changes.  The conclusions that follow are potential areas for further development and should be viewed within the context of the overriding success of the programme.  However, there are some fundamental changes that have taken place that potentially pose significant threats to the programme moving forward, notably change of Careers Scotland remit and the proposed restructuring of Scottish Enterprise.  The programme will continue to evolve, in all likelihood at a faster rate as the numbers of participants and businesses increase as it rolls out.

The EDGE programme is currently very successful and requires no fundamental changes; all recommendations included within this report are incremental, and were discussed within the wider context of a programme that operates extremely well.  As the programme evolves and grows, the EDGE team should continue to closely monitor progress, particularly in reference to the increased scale of the programme and changes impacting partner organisations.  
2.4 Plugging the expectation/capability gap

During our interviews stakeholders highlighted the need to continue to close the expectation gap between the students and pupils, in particular the American students.  The current induction and team building activities were viewed as a positive step towards this; however, it was suggested a more concerted effort to manage expectations prior to starting the programme activities was still needed.  Similarly, there was a gap in the knowledge and experience between students and the pupils, to the extent that a number of international students felt that the pupils they worked with were “out of their depth”.       

One of the strengths of the EDGE programme is that it introduces participants to real team working, including working with people with different skill sets and abilities.  To manage participants expectations – and minimise any potential friction within the teams – this element of the programme should be regularly re-emphasised to participants throughout the programme, and teams encouraged to work through it.

Moving forward, partners may wish to consider the potential of a short pre-immersion programme for international students – to introduce them to this element of EDGE and Scottish working culture – and school pupils – to provide them with an understanding of business more in line with that attained by the more experienced students on the programme.  This approach has the potential to ensure that all participants are entering the programme with  common expectation, understanding and skill set.

Communication

While currently viewed as working well, communication and sharing information across partners was viewed as an area that should be closely monitored during roll out and scaling up of EDGE.  At present communication and sharing information does occur but is a mixture of formal and informal processes. To ensure the programme is effectively rolled out, there needs to be an ongoing, sustained and consistent approach to communicating messages from partners to participants (for example, the ground rules around attending cultural events and the need for these to be enforced, maps).  Participants are already provided with both the ground rules and maps at induction, but do not appear to use the tools provided at the induction phase as the programme progresses.  Given the significant amount of information participants are provided with during the early phases of the programme, consideration should be given to further measures to maintain awareness of the information and tools included in the induction pack throughout the programme as current measures (e.g. re-highlighting at learning reviews) do not appear to be sufficient to ensure sustained awareness. 

Informal lines of communication have worked well for the programme to date.  However, as EDGE continues to evolve and grow, the challenges of operating the programme will also increase.  To mitigate this, partners roles and responsibilities should be clearly communicated to all new partners to ensure that it continues to effectively deliver to its potential.  Areas for potential improvement include clearly articulating the remit, roles and responsibilities for both individuals (eg mentors) and organisations.  A potential approach to this could include the production of a mini-handbook that articulates the remit of each role and organisation, and how they link together.  In addition to improving communication, it is likely that this will also lead to an increased sense of ownership and help to drive the programme as it rolls out.  

Promotion and awareness

Stakeholders were in agreement that the success of EDGE 2007 and previous programmes was not promoted widely enough and that there was insufficient media coverage around key events (eg the award ceremony).  Marketing materials have been developed, but were described as underselling the benefits.  Going forward, stakeholders highlighted the need for a marketing and communication strategy that articulates benefits tailored to different audiences.

Strong consideration should be given to effective ways to promote the success of EDGE and market the programme on the back of this success.  Developing effective marketing and promotion materials that are fit for purpose and reflect the quality of the programme will be a crucial first step in this process, and the case studies appended represent and important contribution to this material.  It should also be recognised that all partners have a crucial role to play in the promotion of EDGE, led and coordinated by Scottish Enterprise Dunbartonshire. Promotion activity also has the potential to increase take up and support a future roll out.

2.5 Extending the reach of the programme?

A number of consultees expressed concern at the small scale of EDGE, and that it catered for a limited number of participants.  Their concern was that the programme could therefore be viewed as exclusive.  However, in our view one of the unique aspects of EDGE is that it places participants in a highly challenging environment where they provide business consultancy to 32 local companies.  It is important to recognise that this challenge will not be suitable for everyone, and that it currently operates very effectively in meeting its goal of Encouraging Dynamic Global Entrepreneurs.  
It is therefore our recommendation that the programme is currently successfully recruiting participants who thrive on the challenge and pressure of the programme.  Any attempt to broaden the reach (e.g. incorporating young people from the ‘NEET’ group) is not only unlikely to have any impact on these individuals, it is also likely to reduce the overall success of EDGE for all participants and companies.

2.6  Capturing the medium to long term benefits

The current system captures impacts on participants before, during and six months after the end of the programme.  Although stakeholders view the prepared alumni network as a step in the right direction, they were keen to highlight that this on its own would be insufficient.  In moving forward there needs to be a way of tracking individuals as they progress their career paths.  This would allow programme funders to accurately measure outcomes, attribution as well as its long term aim of EDGE to encourage entrepreneurs and demonstrate this success to future participants (students, pupils and businesses).  A longitudinal survey of participants is already in place to begin this process, and future measures to support and build on this activity as the programme and its participants continue to develop should be considered.

Evidence gathered to date strongly indicates that the EDGE programme has a profound impact on participants.  If this is the case, it is likely that their experience on the EDGE programme continues have a positive impact on them throughout their life (both in terms of career development and personally).  Current tracking of participants ends after 6 months, before many, or indeed the majority, of impacts have been realised.  We therefore recommend that longitudinal tracking of participants is considered, possibly alongside an alumni network.  This approach offers many benefits, including demonstrating the full impact of the programme and providing valuable input for the development of effective promotion and marketing material.  

2.7 Financial and delivery uncertainty

Several key funding and delivery partners face an environment of change or uncertainty, which may pose risks for the programme’s funding and delivery moving forward.  Careers Scotland not only contributes financially to the programme (£50k in 2007), they play a crucial role in providing mentors, recruiting pupils and liaising with schools.  Through a Scottish Government directive Careers Scotland have had to refocus their strategic priorities, and will therefore not be able to support and participate in EDGE in the future.  The new skills agency may partner in EDGE in future, but until the agency is operational and its strategic priorities are clearly detailed this remains a potential risk. 

Similarly, a significant portion (£124k in 2007) of the programme’s funding is drawn from the Determined to Succeed (DTS) AND Fresh Talent funding stream (either directly, or indirectly through the contributions from local authorities).  DTS and FT are currently subject to the new Scottish Government’s ongoing Comprehensive Spending Review, and while it may remain unchanged, it may also be discontinued or have its budget and/or strategic priorities redefined.  The relatively high cost of the programme per pupil (approximately £1,700) means that it is unlikely that local authorities (and schools) will continue to support the programme without an alternative funding stream.

Public sector support remains crucial to the ongoing delivery and success of the EDGE programme, and this uncertainty poses a risk to future delivery.  While many of the respondents to our business survey indicated that they would be willing to pay to participate in the programme in future, the sums they indicated they would be willing to pay were relatively small and well below the cost of delivering the programme.  However, contributions and sponsorship from the private sector should be explored as part of a wider sustainability model.

In addition to the uncertainties above, any future roll out of EDGE across the Scottish Enterprise network will also need to take account of recent proposals to restructure the organisation.  

The current EDGE team is well aware of these challenges, and work is currently underway to mitigate them.  The EDGE project team is currently:

· developing a European ERDF Priority 1 bid 

· engaged in a major project gateway approval process

· seeking approval for the set up of a formal EDGE ‘team’

A further challenge will be to replace the contribution of Careers Scotland, who currently provide mentors, funding, recruitment assistance and act as a link between participating local authorities and schools.  

In the interim, to help address this issues, the EDGE project team are currently engaged in forging links between the local authorities and secondary schools who are looking to participate in EDGE to help promote EDGE and recruit pupils to the programme.  We recommend that Scottish Enterprise Dunbartonshire continue to proactively lead in building these links as quickly as possible to ensure that the withdrawal of Careers Scotland does not negatively impact on the ongoing delivery or the roll out of the programme.

[

2.8 Making the most of Globalscots

Globalscot is an international network of highly placed business people which seeks to help Scottish organisations improve their competitiveness.  EDGE 2007 participants were given access to a select group of globalscots to use as a sounding board during project work.  During EDGE 2007, participant usage of the network was inconsistent, with the majority of globalscots reporting none or minimal contact as well as no follow up from participants after feedback had been provided.  Despite this, globalscots cited a willingness to participate in the future.  

Moving forward there is significant potential to use the globalscots more effectively.  There is a strong case for defining the roles of both the globalscots and the participants to help ensure expectations are met across both parties, both in terms of encouraging greater and appropriate usage.  The EDGE team may wish to give consideration to monitoring and benchmarking communication between globalscots and the teams to ensure that this resource is more effectively utilised in future.

A further suggestion would be to allocate one Globalscot per team.

The Way Forward – Rollout

EDGE has been nurtured within SED by a small team that has seen it grow from a concept to a successful programme.  The main challenges of roll-out lie in managing the change from that in-house approach to one where the EDGE programme can be transferred to other LEC staff without any degradation in efficiency, quality and performance.  Stated simply, the task is to ensure that ‘EDGE in a box’ can be handed to other people and that they can make it work with limited need for operational support from the core SED team enabling them to focus on management and effective roll out across Scotland.

It is important not to see this as a one-off handover.  Rather, the process of packaging and creating ‘EDGE in a box’ needs to be thought through from a (new) user’s perspective.  This means balancing the volume and value of documentation, the areas where concentration of expertise in a local service model would be the best solution and creating an environment where the volume and value of support from the core team supported implementation, learning and continuous improvement.

There are three important steps in designing an effective roll-out:

1. Knowledge capture – the existing business processes mapping and documenting in such a way as to make clear all inputs, processes, outputs and linkages in all aspects of running EDGE programmes.  This should include creating reference documents of all contacts and documentation.  This work should also identify which tasks would be best handled centrally on a shared services approach, eg application and processing of work permits; capture and repository for all legal paperwork e.g. commitment forms

2. Packaging EDGE – this will build on the process mapping and would require adding a commentary of instructions and ‘helpful hints’ drawn from the learning built up over running the programme.  This should not result in a manual of X hundred pages – the objective is to take a new user’s perspective asking, “so how do I do that?” and “what has gone wrong in the past?” type of questions

3. Handover – ‘EDGE in a box’ should be taken to its new users with a formal support package based on an action learning format, ie there is a robust process for discovering, discussing and resolving issues as they arise in ways that drive continuous improvement rather than simply ‘fault-fixing’.  This is important in supporting the longevity of the programme, increasing its outcomes and encouraging its wider take-up and growth

It is important to recognise the problems of delivering these three steps from within SED.  Their familiarity with the working of EDGE is a barrier to the objectivity of trying to see it from other people’s perspective.  This is not a fault, rather it recognises the practical difficulties of “how do you know what you know?”.

As the current project team only has limited resources it is recommended that:

1. Team be formally set-up to formally manage roll-out.  This will ensure consistency and quality of delivery; maximise use of network resource; and build on previous delivery knowledge and experience.

2. Phased roll-out across Scotland takes place from 2008 onwards – to a maximum of seven cohorts.

Case studies

2.9 Business case studies

allsports Construction and Maintenance

allsports Construction and Maintenance is a recently established (2005) company that specialises in the construction of sports installations, predominantly in the construction of synthetic grass surfaces.

Reason for participation

allsports is at an early stage in development and does not have the internal resource to conduct the necessary market analysis.

The company is keen to develop its own product to support the growth of its core business area of installation and maintenance of sports surfaces, and required the EDGE team to:

· identify markets and specifications, including potential partners

· investigate the regulatory considerations and applications of the material

· understand the opportunities of the blaze pitch market for Scotland and the rest of the UK

What allsports achieved
Gordon, the managing director, stated that the EDGE team was able to move the project on considerably, such that additional staff would now be required to achieve maximum benefit from the project.

As a result of participating in EDGE 2007, allsports has made direct savings of over £6,000, and indirectly saved on the cost of senior market support of around 15 days.  The company is also projecting in excess of £0.5m additional turnover in the next 12 months.  Without EDGE, Gordon believes that it would have taken them at least another year to achieve these outcomes and by this time, they may have completely missed out on some of these opportunities.

What they thought of the programme
Gordon emphasised how important this project was to the growth and development of their business.  He described the process as excellent and the participants as impressive, resulting in him being more likely to employ a graduate in the future.  In addition to the benefits highlighted above, Gordon cited the networking opportunity as very important for his business.

Lincoln Ceramics 

Lincoln Ceramics are suppliers of cosmetic dental appliances to the NHS and private dentistry clinics.  Products include bleaching appliances, crowns and bridges, dental implants and veneers with the firm positioned well to benefit from the phenomenal growth potential in cosmetic dentistry.  
Reason for participation

Lincoln Ceramics is owned, managed and staffed by an ambitious team who want every dentist in Glasgow and beyond to be aware of the cutting-edge products that Lincoln Ceramics can provide.  The firm has traditionally relied upon NHS contract work as an integral part of the business.  However, they are aware that the market for cosmetic dentistry offers significant growth potential.  The skills and knowledge accumulated within the firm over 20 years has positioned them well to compete in this market.  The EDGE programme was therefore used to explore market opportunities in more detail and to identify the steps that Lincoln Ceramics could take to position itself more competitively.      

What Lincoln Ceramics achieved

The EDGE team presented a five-year plan that identified a range of actions that would position the firm more competitively.  Although aware of the need for some of them, the EDGE team placed the actions and opportunities in sharp focus.  They brought fresh ideas to the firm and from their external view were able to offer clear routes towards embracing new market opportunities.  

The findings from the EDGE programme, when implemented, will contribute positively to turnover and employee growth and development, producing positive impacts on operating profits.  The students recommended that the firm consider re-locating to a more central and purpose built location and that a Lincoln Ceramics website be developed.  These two proposals are actively being pursued.  Jim and his team valued greatly the contribution that the EDGE students brought to the firm and were impressed by the calibre of the students and enthused by the originality of their ideas.  

What they thought of the programme

Jim Mason of Lincoln Ceramics described the EDGE programme as ‘energising’ with the inquisitive minds and energy of the students bringing a fresh way of looking at their growth potential.  Jim commented:  

“We have been given a clear plan for the future and found the whole EDGE experience very worthwhile and rewarding.  Some of the students have maintained contact since the end of the programme, illustrating their commitment both to our continued growth and their own learning.  Will we participate next year?  If the standard set by the students this year is the yardstick, we would be delighted to participate in EDGE 2008.”    
MNE Media
MNE Media is a leading independent television production company, with an unrivalled reputation for producing high quality broadcast programming.  As an international award winning company, MNE Media consistently delivers high-rating, innovative and original programming. 
Reason for participation

Since April 2007 MNE Media have been developing a broadband media platform, Bounci.tv, for niche sports enthusiasts.  They have used the sport of shinty as a starting point in the development of the Bounci.tv concept.  The platform broadcasts shinty highlights on the www.bounci.tv website, with the first phase of programming showing highlights from matches over the summer of 2007.  The main reason for participation in the EDGE programme was to consider if and in what way Bounci.tv could be self-financing.  The firm also wanted to identify potential viral marketing opportunities as a way of generating revenue for the company.  

What MNE Media achieved

Viral marketing encourages individuals to pass on ‘messages’ to other people, and to use their social networks to share brand and product ‘messages’.  MNE Media challenged the students to explore ways in which it could improve its viral marketing.  The EDGE team took to the task with great energy and enthusiasm.  They presented a final report that recommended a range of ways in which the firm could improve its viral marketing, and use it to increase the number of users.  Among the ideas presented were opportunities to form stronger links with the myspace and bebo websites. 

The development of a business model that would enable Bounci.tv to become self-financing was a formidable challenge for the students, and provided a fundamental lesson of business, with the task bringing home to the students the need for a long-term funding strategy for all business ideas and products. 

MNE Media have ambitious growth plans and will be using the students’ findings to help them push forward their ideas, leading to an increase in turnover, staff and profitability.        

What they thought of the programme

Margaret Scott of MNE Media commented:

“The students clearly enjoyed working on the project and in some ways gave us new energy and enthusiasm.  The findings in the final report have mapped out a way forward for us to improve our viral marketing.  We are very pleased with the high quality of work that they have given us and we intend to implement their viral marketing recommendations.”
Past Due Credit Solutions (Past Due)
Past Due is a recently established (2006) debt collection agency offering tailored services to consumer and business debt collection.

Reason for participation

Past Due operates in a highly competitive industry in which clients monitor their performance closely.  To remain competitive and therefore retain and increase their client base, Past Due wanted to know whether adopting geodemographic target marketing principles – a technique which the market leaders use – would enable them to reduce costs and increase turnover, profitability and jobs.  To introduce this type of system is costly, both in terms of initial cost and staff training, and Past Due’s management team required the EDGE team to make a robust case before they would invest.

What Past Due achieved
Through the analysis of historic data and working directly with the company, the EDGE team recommended that Past Due would not increase their competitiveness by implementing this approach, and that they could actually lose money.  

In addition to losing money, Past Due believed that the negative impact on their competitiveness could have resulted in loss of client contracts and the knock on effect that would have on turnover and staff numbers.  As a direct result of not going down the wrong path, Past Due have saved in excess of £20,000 and will increase their turnover by over 50% in the next year. 

What they thought of the programme
Past Due described this as a very difficult project which they would not have looked at in the short term without the support of the EDGE team.  Caroline, a director of Past Due stated:

“I had a gut feel that this type of approach was wrong for us, despite the fact that this approach works for the market leaders.  The EDGE team was able to provide the evidence that this was the wrong approach which I could share with my management team.”
Polaroid Eyewear

Polaroid Eyewear is a major sunglasses and lens technology eyewear company with a presence throughout Europe, USA, Russia, Middle East, South Africa, Asia and Australia.  Last year the company produced 12% of the worldwide Polarised lens volume.

Reason for participation

Polaroid required the EDGE 2007 team to conduct an assessment of their pick/pack/ship process with a view to designing an automated system that would improve efficiency by 50%.

What Polaroid Eyewear actually achieved
Paul Sheerin, the Vice President of Operations, stated that the EDGE team were able to provide the company with exactly what the measure of success was for the project, and that they would be taking forward all the recommendations.  

As a direct result of the EDGE 2007 team’s support, Polaroid Eyewear believe they will be able to increase the efficiency of pick/pack/shift processes by up to 50% which can be directly offset against the shipping costs.  The company described this as considerably increasing their medium term competitiveness.  

In addition to the 50% efficiency increase, Polaroid state that the improvements would enable approximately 10% increase in turnover in the next year due to EDGE 2007.

What they thought of the programme
Paul described the quality of work as equivalent to what they would have done themselves, stating that the project saved them the costs of employing a dedicated project manager and a team of around 8 people for 8 weeks.  

Paul described the experience as fantastic, really good value for money, and an initiative that he would consider participating in again.

Participant case studies

Chris Elliott – Glasgow Caledonian University

Chris Elliott is a finance student at Glasgow Caledonian University who aspires to work in the field of accountancy.  This summer, Chris participated in EDGE 2007, an innovative entrepreneurial programme which delivers a business immersion course to 96 students and school pupils in Europe and America, before placing them within a local company to deliver an internal consultancy project.

What did Chris do in EDGE?

Chris and his team helped identify potential partners throughout the world for a company producing biometric applications, Yarg Biometrics, and provided market research on mobile phones for a telecommunications company, Cherry Telecommunications Ltd.  Chris managed his team, linked people and helped them work together to deliver for their clients. 

What impact did EDGE have on Chris?

For Chris, EDGE was not only extremely exciting and enjoyable; it was also a valuable working experience which displayed and developed Chris’s capabilities and improved his confidence and communication skills.  Reflecting on EDGE, Chris said “I now know I am employable…things during EDGE did scare me, but I faced them and met them, and now I really know I can do anything I want to do”.  As a result of EDGE, Chris now feels he can harness his confidence to his best advantage.  He now has the confidence to get things done, rather than just thinking about doing them, because he feels that, even if he does make a mistake, he can still go forward.  The impact of EDGE on Chris was to show him the ‘arsenal’ of skills and attributes that he commands, and to bring these attributes together to form a formidable ‘business personality’ which allowed him to deliver great results to his clients. 

So what has changed?  As a result of EDGE Chris says “I feel so much more inspired. I look at things as opportunities rather than obstacles or challenges. I now know I am good and a valuable member of a team”. For Chris, EDGE wasn’t just life changing, it was “life improving – friends are made instantly. But the most important thing is learning and developing who you are over a very intensive but rewarding time”.  Chris described EDGE 2007 as the “best 8 weeks of my life”.

Alice Yang – University of Columbia 
Alice Yang is a student at the University of Columbia in New York. Alice would like to enter into a consultancy after she graduates and feels that the EDGE 2007 programme was a great learning experience which will help her achieve her career aspirations. EDGE is an innovative entrepreneurial programme (EDGE) which delivered a business immersion course to 96 students and school pupils in Europe and America, before placing them within a local company to deliver an internal consultancy project.

What did Alice do?

Alice worked alongside her team to deliver projects for two companies. She helped to develop methodologies for finding names and addresses of potential customers for a local media company. She enjoyed using her creative skills to generate a marketing plan to target these potential customers, and producing market templates and timescales which the company should find effective and easy to implement.  Alice also worked with MCE Scotland, an electronic control systems company, and helped provide software solutions to eliminate or reduce inefficiencies in the company’s design process. 

What impact did EDGE have on Alice?

Alice believes that the EDGE experience will be a very strong addition to her CV, and will help her secure entry into the United States’ leading consulting firms, with the reports that she and her team produced providing significant evidence of her capabilities.  EDGE helped Alice to develop her approach to work. She improved her communication skills and developed a mature work-life balance. She learned that you can be successful in work and also enjoy the experience. “I can honestly say that my outlook on life and quality of life has improved…”.  EDGE has helped Alice look at life and work from different perspectives, and accept differences between people and cultures. For Alice it was an opportunity to experience a great culture that would not otherwise have been possible.  She believes that she has learned valuable team-working skills and her experience will help her get a job when she graduates.

Claudia Li – Simon Fraser University

Claudia is a student at Simon Fraser University in Canada.  She wants to start an environmental and sustainability consultancy that will encompass cross-cultural management, to consult with organisations world-wide.  Claudia participated in the innovative entrepreneurial programme (EDGE) which delivers a business immersion course to 96 students and school pupils in Europe and America, before placing them within a local company to deliver an internal consultancy project.

What did Claudia do?

Claudia and her team worked to deliver projects for two companies.  She researched and created an international marketing strategy to aid one company, Esteem Limited, in expanding their service improvement products to foreign markets. She also provided market research to locate Eastern European distributors and manufacturers to help another company, Frank Sammeroff, expand sales of its first aid products in the occupational health market. Claudia enjoyed being a group leader; promoting efficiency and effectiveness, editing, and promoting professionalism across her team. She excelled in networking and presenting and enjoyed the opportunity to work professionally alongside experts and colleagues.

What impact did EDGE have on Claudia?

The programme was a real learning experience for Claudia, teaching her to work with a range people with different levels of education, skills, experience, and expertise, and as a result her communication skills have greatly benefited.  Claudia’s experience of the programme’s learning and social development were so positive that she hopes to find employment as a coordinator in future EDGE programmes.  She feels her business analysis skills are more holistic and prudent as a result of EDGE and her long term aspirations of starting her own business were bolstered by the EDGE programme– “I have always wanted to start my own business but now I am encouraged more than ever to do so.” After EDGE, she is now hoping that the business plan she created can be implemented either in her hometown or in Glasgow.  Claudia would recommend the programme and said it was “a life changing experience I will never forget. I learned something new every aspect: culture, education, profession, industries, personal, and social.”

Breige McBride – Notre Dame High School

Breige is a pupil studying at Notre Dame High School in Glasgow.  This summer Breige, along with 95 other students and school pupils, participated in  EDGE 2007, an innovative entrepreneurial programme which took them through a business immersion course, before placing them within a local company to deliver an internal consultancy project.

What did Breige do?

Breige and her team worked to deliver projects for two companies. She helped conduct market research to produce industry profiles and find potential customers for McLaren Software, a business application software company. She also helped one of Scotland's leading independent television production companies, MNE MEDIA, by advising its marketing strategy and generating funding models. Breige enjoyed thinking up creative and innovative ideas for marketing solutions for both companies.

What impact did EDGE have on Breige?

As a result of EDGE, Breige now feels far more informed about the world of business and felt that EDGE really “wakes you up to work”  . She met the challenge of working to strict deadlines in a professional environment, and had a great time doing it.  EDGE has made Breige more confident and she is seeking employment more actively than she would have previously, and applying for jobs she would not have previously applied for.  For her contribution to the performance and development of ‘live’ businesses, she has great references to bolster her employability, and give her a better chance of getting the jobs she is now applying for. Because of her improved knowledge and confidence Breige would not be afraid to start her own business.  Breige learned a lot from EDGE, and feels that she had a glimpse of university life and an opportunity to mix with a very diverse and interesting group of people.  EDGE has made Breige’s school work seem much easier, and given her a more positive and realistic understanding of business.

Ben Carpenter – University of Glasgow 
Ben Carpenter is a student at University of Glasgow.  Ben would like to work in business, and this summer he participated in EDGE 2007, an innovative entrepreneurial programme which delivered a business immersion course to 96 students and school pupils in Europe and America, before placing them within a local company to deliver an internal consultancy project.

What did Ben do?

Ben worked with his team to deliver projects for two companies. He worked predominantly for an aerial systems and installation company, Campbell and Kennedy Media, where he helped develop methodologies for increasing the company’s subscriber base. Ben worked to keep his team motivated and working together, and developed his team-working and leadership skills throughout his participation in the programme, as it was the only way to meet tight deadlines and satisfy client objectives. Ben helped make his team function efficiently and was pleased to see the client’s positive reaction to his team’s work and their readiness to implement his team’s suggestions. 

What impact did EDGE have on Ben?

Ben had no plans for the summer prior to EDGE, but after participating in the programme he now has a summer to remember, calling it an amazing experience and a ‘turning point in his life’.  Participating in EDGE injected fresh life into Ben’s university career, increasing his motivation and focus. He has developed socially, and also as a business person. His friends and family say they have seen a huge change in him. Ben’s confidence has improved and he now believes he can do what he wants to in life and realise his ambitions (on which there are no limits). The impact of EDGE has been incredible for Ben and he is now less confrontational and far more customer focused. EDGE confronted Ben with challenging situations and experiences and showed that he had what it takes to work well in a ‘live’ business environment. He noted that, unlike writing essays in a protected university environment, there is real value and impact to what you produce on EDGE, which Ben found incredibly empowering and motivating.

Alasdair Morton – Boclair Academy

Alasdair is a school pupil studying at Boclair Academy in East Dunbartonshire.  He is interested in studying physics at university and is considering the possibility of a research career. This summer Alasdair participated in EDGE 2007 and consequently now also considers business as a career option, and can see elements of business practices which are relevant across all careers. The EDGE programme delivered a business immersion course to Alasdair, along with 95 other students and school pupils in Europe and America, before placing him within a local company to deliver an internal consultancy project.

What did Alasdair do?

Alasdair worked with his team to deliver projects for Express Electrical, an identification products distributor and manufacturer, and for Clydebank College.  Alasdair engaged predominantly in the market research of software for the development of a CRM system to allow the identification product manufacturer to know, understand and expand their customer base.  Alasdair was particularly interested in the technological aspects of the project and in developing technical solutions, and felt that he really contributed to his team efforts by driving the project forward through his hard work. For the college he helped his team carry out market research to discover people’s perceptions of the college, the impact of the college’s re-branding and provided a basis for further research in this area.

What impact did EDGE have on Alasdair?

Alasdair feels that his experience in the EDGE programme has shown that he has all the abilities necessary to work in a professional environment. He is also aware that the consultancy work he has provided for clients is an extremely valuable and powerful addition to his CV, and will increase his employability. Alasdair also now feels that setting up a business is achievable and would be something to consider if the opportunity arose. EDGE has shown him that anyone can set up their own business as long they work hard enough to achieve it. 

EDGE has had a range of benefits for Alasdair.  It increased his confidence and communication skills, his understanding of requirements and his ability to convey what he had achieved.  He has developed better group working skills, learning to get on with people and to understand that different people have different skills to contribute to a team. EDGE showed Alasdair that development programmes can be enjoyable experiences and he is now taking part in more personal development activities, such as the Scot Leadership for Life programme.  Alasdair described EDGE as an extremely enjoyable, ‘once in a lifetime experience’, which helped him to develop skills and personal characteristics which will help him achieve his future career goals. 
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Consultees

Stakeholders

Sandra Ewen, Scottish Executive

Sylvia Cowan, Careers Scotland

Debbie Wright, Careers Scotland

Greig Sinclair, University of Glasgow

Lynn Whiteside, Glasgow Caledonian University

Grace Gunnell, West Dunbartonshire Council

Margaret Pears, East Dunbartonshire Council

Ronnie Logan, East Dunbartonshire Council

John MacDonald, Glasgow City Council
Patrick Smith, Columbia University

Amy Lee, Simon Fraser University

Geoff Malleck, Waterloo University

Sandra Littlejohn, Scottish Enterprise Glasgow

Chris Thomas, EDGE Core Group, Scottish Enterprise Dunbartonshire

Mags Letham, EDGE Core Group, Scottish Enterprise Dunbartonshire

Businesses

Glasgow

Visual Management Systems

McLaren Software Ltd

CPS Research Ltd/Patients Direct

MNE Media

Frank Sameroff

Intelligent Demand Solutions Ltd

Esteem Ltd

Community Central Hall Ltd

Lincoln Ceramics

Dunbartonshire

Allsports Construction and Maintenance Ltd

Babcock Naval Services Ltd

Clydebank College

Express Electrical and Engineering Supplies Ltd

Filterclear Ltd

Italian Aroma Coffee

Logitech Ltd

MCE Scotland Ltd

Past Due Credit Solutions Ltd

Polaroid Eyewear

Scottoiler Ltd

William P Whiland and Son Ltd

Globalscots

Allan Fotheringham

Bob Creighton

David Farquar

Jim Bell

Alan Hepburn

Christopher Davies

Derek Blackwood

William Sim

Account Managers

Bill Hamilton, Scottish Enterprise Dunbartonshire

Ray Calder, Scottish Enterprise Dunbartonshire

Charles Broadfoot, Scottish Enterprise Dunbartonshire

Robin Walden, Scottish Enterprise Dunbartonshire

Fiona Alexander, Scottish Enterprise Dunbartonshire

Lorna Edward, Scottish Enterprise Glasgow

Stuart Ward, Scottish Enterprise Dunbartonshire

Alexia Jones, Scottish Enterprise Glasgow

Corrine Stewart, Scottish Enterprise Dunbartonshire

Janette Hughes, Scottish Enterprise Glasgow

Scottish University Students

Angela Wilson – University of Glasgow

Ben Carpenter – University of Glasgow
Prerna Prabhakaran – University of Glasgow
Patricia Campbell – University of Glasgow
Gayle Pearson – University of Glasgow
Dana Marie Penner – University of Glasgow
Chris Elliott – Glasgow Caledonian University
Ciara Spankie – Glasgow Caledonian University
Dumisani Kapanga – Glasgow Caledonian University 

Constantine Kibaris – Glasgow Caledonian University
Imran Ali – Glasgow Caledonian University 

Jason Hull – Glasgow Caledonian University
Lorraine Welsh – Glasgow Caledonian University
Stephanie Watters – Glasgow Caledonian University

Sumeria Chaudhry – Glasgow Caledonian University
Suzanne Yosef – Glasgow Caledonian University
International University Students

Alaattin Ozbas – Comlubia University

Alice Yang – Columbia University

Youxi (Annie) Ma – Columbia University
BelXian Tang – Columbia University

Crystal Gonzalez – Columbia University
Heather Oh – Columbia University

Jeremy Reich – Columbia University
Rachael Gargano – Columbia University
Thomas Lin – Columbia University
Nathaniel Howland – Columbia University
Clauida Li – Simon Fraser University
Evan Bleker – Simon Fraser University
Kevin Inouye – Simon Fraser University
Mila Lukic – Simon Fraser University
Aleksandra Bochniarz – Warsaw University

Kamil Rejent – Warsaw University
Maciej Orzelski – Warsaw University
Michael Maksymiec – Warsaw University
Samantha Es Jones – University of Waterloo
School Pupils

Alasdair Morton – Boclair Academy

Breige McBride – Notre Dame high School
Jamal Boutoubane – Hillhead High School
Jamie Stewart – Our Lady and St Patrick’s High School
Jennifer Davidson – Our Lady and St Patrick’s High School
Nicholas Meiklejohn – Our Lady and St Patrick’s High School
Jana Thompson – Hermitage Academy
Ryan James Nott – Hermitage Academy
Justin Nimmo – Hillpark Secondary
Scott William Henderson – Hillpark Secondary
Michelle Jessica Hardy – Lenzie Academy
Pushkal Ghandi – Douglas Academy
Viki Calpin – Holyrood Secondary
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