Smart, Successful Ayrshire: Evaluation


APPENDIX 1: PROJECTS – CREATING A BALANCED ECONOMY

	Project
	Gold standard Account Management and Leadership Skills for GAM Co’s




	Theme
	Creating a Balanced Economy

	Project Manager
	Elaine Calderwood

	Theme Manager
	Linda Hanna

	Project Description
	The Project works more intensively with 20-30 key businesses that are based in and around GPIA or which are part of the supply chain to or from GPIA. The objectives include building on existing strengths to raise productivity and create higher value add manufacturing and service outputs in all sectors, but specifically those in or related to aerospace and tourism. 

	Project Objective
	The main objective is to maximise the services provided to GAM companies key to the development of GPIA and its environs including those in the aerospace supply chain, freight, tourism and related industries.

The Project aims to:

· increase productivity and supply chain collaboration between the GAM companies -currently links are minimal;

· create 35 new jobs; and
· enhance Intellectual Property Protection.

	
	Target
	Actual

	Expenditure
	2003/2004
	2004/2005
	2005/2006
	2003/2004
	2004/2005
	2005/2006

	
	£100,000
	£180,000
	£100,000
	£58,101
	£102,726
	£60,842

	Activities
	2004/2005

Graduate placement programme developed.

2 Intellectual Asset Workshops.

8 Account and Client Managed companies supported on a one to one basis with a range of interventions including support towards gaining AS/AN 9100 Aerospace Accreditation.

Supply Chain Development Programme was introduced to help companies develop and improve their supply chain performance and capitalise on some of the Ayrshire aerospace expenditure.

Market research undertaken to ascertain the potential demand for refrigerated airfreight of shellfish and high value fresh goods within the EU and the Far East.

2005/2006

Graduate placement programme 

Supply Chain Development Audits

Supply Chain Improvement Programme

An Intellectual Asset Programme to encourage the companies to identify and protect their tangible and intangible assets. 

Implementation of specific actions derived from SEA Growing Business Reviews with 

individual companies. 

Other joint company initiatives developed by the SEA Gold Account Team including tourism. 


	One company supported – Inter-tec

2 held

8 supported

2 Awareness Raising Events have taken place.

Research completed

Inter-tec continues to be supported

4

1

No Company take up

2

Tourism Marketing Workshop

32 delegates from 28 companies attended.  20 companies participated in follow-up 1 to 1 meetings with the consultants.



	Outputs
	Intellectual Asset Programme 

Implementation of specific actions derived from SEA Growing Business Reviews with individual companies.

Further work to take forward the findings of the study into the shipment of high value shellfish by air.

Other joint company initiatives developed by the SEA Gold Account Team. For example, supply chain links, freight forwarding opportunities, collaborative tendering for work.


	Only 2 Awareness raising events were held.  

10 Projects with 8 Companies

No action taken

Supply Chain Development Audits and the Supply Chain Improvement Programme developed and delivered. 

Tourism Marketing Workshops developed and delivered and 1 to 1 consultancy support provided 

	Impacts
	35 jobs created over 2 years.

£1,400,000 sales generated over 3 years. 

3 companies improving their Intellectual Property Protection

6 Account/client managed companies supported 

3 companies developing links in the supply chain.
	Awaiting Evaluation

	Monitoring Details


	Jim Glover, Team Leader Growing Business and Elaine Calderwood Executive Growing Business will monitor the project in liaison with appropriate account/client managers and the SSA Working Group.

A monitoring report is also submitted to OMG on a regular, generally monthly, basis.  It summarises current actions and progress on the range of projects within SSA.  An update is also included within the bimonthly management report for the SEA Board.
An interim evaluation will also take place in mid 2005 with final review and closure after the SSA completion date of March 2006.


	Future Activity


	After March 2006, the companies under the GSAM Programme will more than likely be assisted through mainstream account management processes. It is unlikely that GSAM will continue but the future is still unclear. 


APPENDIX 2: PROJECTS – ENHANCING CONNECTIVITY TO MARKETS

	Project
	CETI BAE Systems 2




	Theme
	Enhancing Connectivity to Markets

	Project Manager
	Lirrie Craig

	Theme Manager
	Michael Wright

	Project Description
	Network product offered to organisations that are either expanding employment or have the opportunity to bring new business to Ayrshire. The aim is to upskill the workforce so as to secure or sustain employment levels.

Contribution can be made towards the eligible training costs incurred by BAE Systems following the recruitment of specialist staff for the Regional Aircraft in-Service Support and Management (RAISSIM) facility at Prestwick.

The Project will also establish baselines, objectives and actual outputs from individual companies.  These will then be used as milestones to assess progress towards achieving outcomes and also as lessons learned for future projects.

The project is supported under the “Involvement in Global Markets” priority.

	Project Objective
	The aim of the project is to assist BAE Systems to establish and consolidate the specialist RAISSIM facility at Prestwick through support for the training and development of management, professional, engineering and support staff.

One of SEA’s priorities remains the development of GPIA Aerospace Park.  This project will have a significant economic impact in that it will create or safeguard 638 high quality jobs at Prestwick and additional related jobs in the supply chain.  It will also strengthen Prestwick’s attractiveness in terms of other aerospace related inward investment projects.

	
	Target
	Actual

	
	2003/04
	2004/05
	2005/06
	2003/04
	2004/05
	2005/06

	SEA Expenditure
	£200,000
	£185,000
	£200,000
	£200,000
	£100,000
	

	Activities
	

	managerial, prof. and engineering staff trained
	472
	166
	Not available
	Not available
	Not

available
	Not 

available

	Outputs
	

	high quality local jobs created
	266
	166
	
	236
	0
	4

	high quality local jobs safeguarded
	246
	
	
	246
	
	

	facility based at BAE Systems
	1
	
	
	1
	
	

	Future Activity
	This was a one off project with BAE systems.


	Project
	Prestwick Airport Development of Masterplan, 

05-08



	Theme
	Enhancing Connectivity to Markets

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Description
	Support for GPIA to develop a land use masterplan to assist the business with strategic investment planning.

	Project Objective
	The efficient and effective physical development of GPIA to cater for growth in passenger, freight, aerospace  and ancillary markets. 

	Partners
	GPIA

	Expenditure
	Target
	Actual

	
	2003/04
	2004/05
	2003/04
	2004/05

	
	£70,243
	£5,000
	£70,243
	£4,500

	Activities
	Masterplanning
	Completed

	Future Activity
	Ongoing strategic relationship with GPIA senior management team.


	Project
	Prestwick International Aerospace Park (PIAP)



	Theme
	Enhancing Connectivity to Markets

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Description
	A business park aimed at supporting the growing aerospace cluster around GPIA.  The 85-acre greenfield site will be capable of accommodating up to 700,000 sq. ft of new buildings within a high quality landscaped setting. The project is aimed at the maintenance, repair & overhaul segment of the aerospace industry.

Unlike the London area where the major airlines have attracted maintenance-related suppliers, the west of Scotland does not have an existing supply chain.  There is a need to encourage the development of a supply chain in order to strengthen the emerging cluster and make the location more attractive to foreign direct investment.

The entire Project spend is approximately £4.7m with input from SEA (including small amounts of SSA funds), ERDF and South Ayrshire Council. However, the contribution of SSA to this £4.7m is (to date) around £105,000 (equivalent to 2%).

The overall impact is to create 1,254 to 1,751 full-time equivalent (FTE) persons at the Scottish level.  Given the minimal financial input from SSA, job impacts cannot be attributed to SSA.

It is also important to note that SSA funds were used for preparatory work for the PIAP with the funding to take the project forward (£3m+) coming from the Competitive Place 5 year Investment Plan (CPIP).

	Project Objective
	The specific project objectives are to:

· enhance Scotland’s competitiveness within the international aerospace sector;

· prepare 19 acres of land for development;

· generate 1,254 to 1,751 FTE Jobs at the Scottish level;

· prepare the location for potential future private sector investment; and

· foster market adjustment in the Ayrshire property market.

	Partners
	ERDF, South Ayrshire Council

	
	Target
	Actual

	Expenditure
	2004/05
	2005/06
	2004/05
	2005/06

	
	£70,000
	£65,960
	£44,371
	£61,018

	Outputs
	Preparatory work for the Prestwick Development Zone now being taken forward as part of the CPIP.


APPENDIX 3: PROJECTS – DEVELOPING A POSITIVE WORKFORCE

	Project
	Employee Lifeskills 04-05



	Theme
	Developing a Positive Workforce

	Project Manager
	Marjery McKechnie

	Theme Manager
	Joe Hoolaghan

	Project Description
	The main aim is to improve demand for high quality in work training.

The project is in its sixth year, with SSA part funding only in 2004/05.

The project offers employers a contribution to the cost of eligible employee training bought from external suppliers, aiming to support employers, employees and the Ayrshire economy. It is unique in supporting organisations irrespective of size or sector, and in giving the employer the responsibility of choosing the most appropriate training.

Target Group: Priority targets for the project are the low paid or low skilled, or owner managers and SME managers. Several organisations have made more than one application, suggesting an ongoing approach to the development of training plans which SEA are keen to support. The project has supported micro enterprises, SMEs and LEs, includes client and account managed companies, companies working with Business Gateway and IIP advisers. 

	Project Objective
	The underlying principle of the Employee Lifeskills project is to support the strength and growth of the Ayrshire economy by increasing the flexibility and skills of significant numbers of the workforce. It is anticipated that for individuals, jobs will be sustained and future prospects enhanced by the acquisition of skills.

Employee Lifeskills 04-05 contributes to 3 output targets:

1. employees with no/low level qualifications developing basic skills (a Network priority target);

2. owner manager/micro enterprise managers undertaking formal learning; and
3. SMEs engaged in LEC supported Workforce Development activity.

	Expenditure
	Target
	Actual

	SEA (SSA)
	£30,000
	£31,478

	
	£90,000 will be committed by SEA, split as follows:

· £30,000 for strategically important co’s – this is what the SSA Ayrshire money was used for; and
· £60,000 for external management support and co’s currently not considered to be strategically important.

An application for ESF funding for this project submitted in May 2003 was unsuccessful. However, previous years and this year (05/06) have received ESF.

	Activities
	· Training/development of low skilled employees 

· Training/development of owner managers/ managers in micro enterprises
· Employees in SMEs experiencing development, outwith the two categories defined above

	Outputs
	Target (WFD)
	Actual (WFD)
	Target (SSA)*
	Actual (SSA)

	employees dev. basic skills
	150
	397
	50
	226

	managers in formal learning
	20
	24
	7
	5

	SMEs engaged in LEC WFD
	15
	20
	5
	2

	Evaluation Details


	From the 2003/04 evaluation, which was completed in January 2005. 

Ten organisations were surveyed. Findings were:

· 90% agreed that training had benefited the organisation and the employees

· one organisation did not reap benefits as employee left the organisation

· 90% more flexible workforce

· 90% increased employee skills

· 100% increased employee awareness of benefits of training

· 90% of employees now contribute more

· 20% sustained jobs

· 10% created jobs



	Future Activity
	The Project continued in 2005/06 (although not funded through SSA). However, post March 2006 the future is unclear. Scottish Enterprise National is currently reviewing how they deliver WFD and the results of this will impact on SEA’s overall approach to WFD.


* As SSA funds account for a third of the total WFD funds for this project, these targets have been derived by dividing the total WFD targets by three 

	Project
	Workforce/Futureskills Development 03/04, 04/05 and 05/06




	Theme
	Developing a Positive Workforce

	Project Manager
	Lirrie Craig

	Theme Manager
	Joe Hoolaghan

	Project Description
	Main aim:  focus individuals and organisations on developing the necessary skills for the future as well as increasing the capacity of individuals to participate effectively in the workforce. SE Ayrshire recognises this as a crucial role in:

· helping to close Ayrshire's productivity gap;

· contributing to social inclusion; and

· preparing the economy for the future.

This is a three year project operating since 2003/04, focusing on the following aspects:

· demonstrating the clear links between organisational objectives and training & development outputs;

· strategic development opportunities and the business impact that the outputs will generate; and

· individuals and organisations developing the skills for the future.

The key clients for this project are businesses operating within or close to Glasgow Prestwick International Airport and Prestwick International Aerospace Park, organisations that are part of the supply chain to the airport and the aerospace sector, and other organisations with the potential to positively impact the Ayrshire economy.  

	Project Objective
	The objectives of the project include:

Future skills:

· equip individuals with the skills that will enable them to compete more effectively for the new jobs that will emerge as the Ayrshire economy shifts its focus away from manufacturing;

· improve labour productivity through enhancing the skills and hence the quality of the Ayrshire workforce; and

· enhance the competitiveness of Ayrshire companies through enhancing the quality of their workforce.

Workforce Development:

· stimulate and increase demand for training and development from employers and employees;

· enhance the employability of individuals;

· identify skill needs and enhance productivity of individuals and competitiveness of businesses;

· enhance skill levels of those with low level skill attainment; and

· contribute to the growing business strategy of increasing growth with sales turnover as an indicator. 



	
	Target
	Actual

	
	2003/04
	2004/05
	2005/06
	2003/04
	2004/05
	2005/06

	Expenditure
	

	SEA
	£64,000
	£125,000
	£64,599
	£43,849
	£49,739
	£24,116

	Activities
	

	Orgs in WFD planning
	19
	14
	8
	19
	14
	8

	Outputs
	

	WFD plans completed
	3
	18
	10
	3
	18
	4 (to date)

	WFD plans implemented
	0
	8
	4
	0
	8
	1 (to date)

	Future Activity
	2005-06 will be the last operating year for this project; this area of WFD will thereafter be contained within the WFD intervention framework. 


	Project

	James Watt College, Phase 2



	Theme
	Positive Workforce

	Project Manager
	Joe Hoolaghan

	Theme Manager
	Joe Hoolaghan

	Project Description
	A new 3,000 sqm building within the James Watt Campus in Kilwinning to accommodate a further 12,000 SUMs (Student Unit of Measure) as well as the acquisition of 2,000 sqm of land from North Ayrshire Education Department for car parking in the college campus.  

The existing James Watt North Ayrshire Campus was opened in August 2000 with the capacity for 32,000 SUMs.  By the academic year 2003/04 the college’s total activity in North Ayrshire was over 45,000 SUMs.  To accommodate this increase in activity the college has bought in additional accommodation and re-engineered space originally planned for commercial activity.  The proposed building will accommodate this rise in student activity in North Ayrshire and avoid associated buy-in costs of additional premises.  



	Project Objective
	The objective of this project is for James Watt College to have its plans approved by the Scottish Further Education Funding Council by March 2005.  However, as a result of the general downturn in ERDF support across the country and the limitations of Scottish Further and Higher Education Funding Council, the College faces a substantial financial burden for the Phase 2 extension. The College has been informed that ERDF support is not available for the Phase 2 Development.  In addition the level of SFEFC support is limited to a maximum 50% intervention rate.

To meet the funding gap James Watt College is seeking support from stakeholders including North Ayrshire Council and SE Ayrshire. James Watt College has identified site preparation works to the value £180,000 which on investigation by SE Ayrshire appear to be eligible for support under sections 6 and 7 of the Enterprise and New Towns (Scotland) Act 1990. The College has formally requested therefore that SE Ayrshire considers making a contribution (£90,000) to the cost of the site preparation works required for the Phase 2 Development.



	Partners
	James Watt College, SE Ayrshire, North Ayrshire Council, SFEFC and the private sector.

	
	Target
	Actual

	Expenditure
	

	SEA 
	£90,000
	Nil

	Activities
	Construction of the JWC Phase 2 Development at the North Ayrshire Campus Kilwinning.
	Approval received from SFEFC for development, and planning permission from North Ayrshire Council.

	Outputs
	The Phase 2 extension will provide 20 additional classrooms and laboratories as well as an IT Access Centre bringing the overall capacity of the campus up to 44,000 SUMs.
	

	Monitoring Details
	Armours Project Management will carry out the project management and monitoring under the direction of the SE Ayrshire Global Connections.  


	Project
	Tourism Industry Training 04/05




	Theme
	Developing a Positive Workforce

	Project Manager
	Annemarie Burns

	Theme Manager
	Joe Hoolaghan

	Project Description
	The main aim of the programme is to enhance the skills and knowledge of individuals within the tourism sector.  Essentially this is a local programme offering practical skills and support aimed at all levels within the tourism industry (front-line staff, supervisors etc).  There is a mix of national and local, generic and tourism-specific products. The programme is designed to be flexible in its delivery to allow for changes in market demand and will focus on:

· innovation in product and service development;

· staff retention and recruitment;

· marketing and selling your business; and

· the benefits derived from training and development.

The programme for 2004/05 has been developed inline with a specific piece of research undertaken to identify skill gaps/needs that exist within the industry.  This research has ensured any gaps are effectively met by offering relevant training and development opportunities that the industry will welcome.

	Project Objective
	· to provide relevant training and development opportunities for tourism businesses and to encourage them to invest in people development to help improve business performance;

· to raise awareness across the industry of the value and potential impact of training as an integral part of business development;

· improve levels of service offered to customers to help increase the competitiveness of Ayrshire as a tourism destination; and
· monitor training gaps and consumer expectations to inform future development.

	Partners
	East Ayrshire Council, North Ayrshire Council, South Ayrshire Council and Ayrshire and Arran Tourist Board

	
	Target
	Actual

	
	2004/05
	2004/05

	Expenditure
	

	SEA 
	£12,500
	£12,012

	Activities
	

	Initiatives supported
	11
	22

	Businesses attending events
	70
	

	Individuals receiving training
	150
	200

	Outputs
	· enhanced skills resulting in improved customer care;

· increased staff motivation, commitment & retention;

· increase in quality of product offering in Ayrshire; and

· improved business performance leading to increased sales/profits.

	Future Activity
	An evaluation of the project would be required to assess progress against the outputs/outcomes for the project.


APPENDIX 4: PROJECTS – REDUCING UNEMPLOYMENT

	Project
	AEI Individual Employment Fund 05-08




	Theme
	Reducing Unemployment

	Project Manager
	Joyce Black

	Theme Manager
	Joe Hoolaghan


	· JobRotation; 

· Dynamic Marketing; and

· Individual Employment Fund.

The mix of the four components of the Initiative represents a co-ordinated approach that will build on Ayrshire’s previous experience in supporting individuals requiring different or additional support to that being offered by mainstream programmes.
The Individual Employment Fund component offers support tailored on an individual basis to help the clients’ transition into employment. This approach funds the costs of local job access agencies in supporting individuals with training, a wage subsidy, or transition expenses that cannot be funded through any other source. This fund has been well utilised  in the larger areas of unemployment particularly in East Ayrshire where the approach complements the work of the East Ayrshire Action team for Jobs. 


	

	Project Objective
	Address the needs of longer-term jobless adults who face particular barriers to (re)entering the job market.

	
	Target
	Actual

	Expenditure
	2004/05
	2005/06
	2004/05
	2005/06

	
	£20,000
	£20,000
	£18,662
	£10,095

	Into work within 6 months of completing programme
	161


	147 

(36 from disadvantaged areas)

	Still in work after 3 months
	71
	19 

(9 from disadvantaged areas)

	Monitoring Details


	Joyce Black responsible for Job Rotation and the Individual Employment Fund elements. Nicola Blush – ILMs and Dynamic Marketing. Project will also be monitored by ESF. 

	Evaluation Details


	AEI projects were included within the network inclusion review on 03. Separate evaluation not appropriate. Use the outcomes from that evaluation and apply to SSA unless significantly different.

	Future Activity
	Rationale for project still exists but the future post March 2006 is unclear.


	Project
	Enhancing Employability 03-04, 04-05, 05-06

(Job Rotation Programme)




	Theme
	Reducing Unemployment

	Project Manager
	Joyce Black

	Theme Manager
	Joe Hoolaghan

	Project Description
	The project involves putting unemployed into training at Glasgow Prestwick International Airport (GPIA) with the aim of securing employment at the airport or elsewhere. At the same time project would also train employees to enhance their skills.

	Project Objective
	Enhancing the employability of unemployed people in Ayrshire and increasing skills to ensure that people can sustain employment in a changing economy.

This is one measure in an attempt to bring Ayrshire’s unemployment rate below the national average. The overall Enhancing Employability Initiative aims to reduce unemployment by addressing the hurdles people face which stops them returning to work.

The objective of the JobRotation element of the Enhancing Employability Initiative is to assist the airport to give paid employment for 26 weeks to people who are currently unemployed. The opportunities are in passenger handling and retail, the growth areas for the airport. The project would also train and develop a further 100 employees to enhance their skills in line with the business needs of the airport.

	Partners
	SEA, GPIA

	
	Target
	Actual

	
	2003/04
	2004/05
	2005/06
	2003/04
	2004/05
	2005/06

	Expenditure
	£128,000 
	£269,000  
	£101,868 
	£80,943
	£102,008
	£37,330*

	
	In the first phase SEA incurred all the costs. In the other years costs were shared (SEA pay half trainee salary and GPIA the other half).

*£14,262 of which was carried forward from 04/05.

	Activities
	Many of the activity targets were set for the general Workforce Development Programme (WFD) and do not necessarily match with the outcomes achieved by this particular Project. 

Therefore, we have decided to note only what was achieved each year:

	
	2003/04
	2004/05
	2005/06

	Trainees recruited
	5
	11
	10

	Trainees gaining employment
	5
	11
	10

	Trainees remaining with airport employment
	3
	8
	Too early

	
	Target
	Actual

	Employees released for training
	100
	170

	Monitoring Details


	Establish baselines, objectives and actual outputs from individuals identified in the evaluation. These will then be used as milestones to assess as evidence for progress towards achieving medium to longer-term outcomes. 

	Future Activity
	This Project  adapted the JobRotation model for one large company rather than across sectors. This specific project may end in March, however, a legacy has been left in that they have now developed a good working relationship with GPIA.


	Project
	Delivery of Short Job Focussed Training



	Theme
	Reducing Unemployment

	Project Manager
	Nicola Blush

	Theme Manager
	Joe Hoolaghan

	Project Description
	The Programme will provide support to unemployed people (six months +) and others who face additional barriers in securing employment, with some coming from deprived areas or disadvantaged groups. Over 60% of participants are expected to secure employment as a result of this intervention.

The Research, Development and Delivery programme for Short Job Focussed Training has been developed as a response to the needs of the medium (6 month plus) to longer term unemployed adults and those who face additional barriers to entering or re-entering the job market.

In November 2004 the Operations Management Group reviewed a discussion paper on the changing policy and financial context facing the Ayrshire Employment initiative (AEI) and endorsed the recommended strategy for the Initiative in future years.  This included the suggested shift in emphasis away from those furthest from the labour market (traditionally catered for by Intermediate labour Market projects) towards those closer to the labour market that are capable of progressing into employment after a short intervention such as that proposed.

The delivery of new Short Job Focussed Training will be informed by the research and development activity described above and will focus upon the piloting of suitable, appropriate and relevant training opportunities, which align with employer demands identified by the research.

	Project Objective
	To secure employment to unemployed people (six months +) and others who face additional barriers in securing employment (including those from deprived areas and disadvantaged backgrounds).

	Partners
	Potential Partners:

· North Ayrshire: North Ayrshire Council, & Cunninghame Housing Association.

· South Ayrshire: South Ayrshire Council; Access North Ayr; South Carrick Open Opportunity Project (SCOOP); and Girvan Horizons Economic Development Team.

· East Ayrshire: East Ayrshire Council.

Current Partners

· Ayrshire Initiatives Ltd.

Previous Partners

· Cunninghame Housing Assoc; SCOOP; Girvan Horizons; East Ayrshire Employment Initiative; and Land Engineering.

	
	Target
	Actual

	Expenditure
	£40,000
	Nil

	
	A further £20,000 (nil spend to date) is allocated to the research and development of new short job focussed courses for the 6-month plus unemployed adult client group.

	Outputs
	60% into employment
	Nil


	Project
	SSA Training for Work




	Theme
	Reducing Unemployment

	Project Manager
	Ian McGuigan

	Theme Manager
	Joe Hoolaghan

	Project Description
	There were two main elements of this Programme:

1. Aircraft Maintenance, Repair & Overhaul (MRO) upgrade training provided to unemployed mechanics by James Watt College. This training aimed to re-train people from shrinking industries (generally manufacturing, though this was not a condition of recruitment), and provide sufficient knowledge of aircraft maintenance checks to allow them to apply for jobs in that industry. GPIA, and particularly the building of the Ryanair maintenance hanger, was the catalyst for this, though other employers moving into the area such as BF Goodrich were also thought to provide opportunities. 

2. We were able to assist 174 people from the South Ayrshire in terms of their overall employability.  The participants embarked upon a wide range of training designed to improve their employment prospects in areas such as Business Administration, Horticulture, Customer Services, Social Care, Early Years Care, European Computer Driving Licence, Forklift, IT Installation and Support, LGV, PCV, Playwork, Microsoft Professional, and Energy Efficiency.  

 

	Project Objective
	Re-train people from shrinking industries and equip them with new skills to find employment at GPIA or industries in the supply chain of GPIA.

	
	Target
	Actual

	Expenditure
	£150,000
	£150,000

	Activities
	No targets were available. Therefore only the actual activities and outputs are listed below.

	No. of trainees
	217

	Outputs
	

	No. of jobs
	91

	Evaluation Details


	No separate evaluation for this project as it is to be taken forward within the Joblink Pilot, which is in the process of commencing. Evaluation is planned to take place during Q3 of 05/06. 

	Future Activity
	Any activity will be covered in the mainstream national Training for Work Programme.


APPENDIX 5: PROJECTS – PRIDE IN AYRSHIRE

	Project
	Kilmarnock Town Centre: Office Developments



	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Description
	Creation of 40,000 sq ft of new office space in Kilmarnock town centre.

The works will be implemented in two phases, the publicly funded accommodation works followed on by the mainly privately funded office development.

Phase 1 includes the alterations to the one-way road system and hard landscaping around the proposed development site.  Costs are estimated to be £3.0m.

SEA has been asked by the Council to contribute £0.5m towards the costs of creating the public open space elements of the work.

Phase 2: office construction.

Overall SEA will contribute £500,000 to a £13m project.

	Project Objective
	Bring new office development into the town centre, town centre space is now in demand and will bring added life to the centre.

	
	Target
	Actual

	
	2003/04
	2004/05
	2005/06
	2003/04
	2004/05
	2005/06

	Expenditure
	

	
	£50,000
	£300,000
	£150,000
	0
	0
	£1,980

£500,000 (in 06/7)

	Activities
	Create 40,000 sq ft of office space.
	

	Outputs
	Phase 1 project is projected to:

· create 11 gross FTE construction jobs; 

· create 1.0 ha of serviced land; and

· improve the accessibility of the railway station, the bus station, and public car parking areas.

Phase 2 of the project will realise a range of additional outcomes including:

· the creation of up to 7,100 sq m of business space, 50% of which will be suitable for SME’s.  The other half of the office will be taken by the Council;

· up to 250 gross new jobs; and

· 32 FTE construction jobs.

Additional results that will add value to the project as a whole include:

· improvement of the vitality of Kilmarnock town centre;

· enhancement of the local environment;

· improved access to job opportunities;

· assistance in the socio-regeneration of the area;

· creation of office/business space accommodation that is currently unavailable in Kilmarnock and which will complement the existing and proposed industrial/business space portfolios;

· achievement of Ayrshire’s drive to become a first class competitive location for new and existing office based companies by broadening the existing business base and contributing towards diversification; and

· improvement of Kilmarnock’s image and an increased confidence in its property market that will lead to additional investment.

	Monitoring Details
	Regular meetings held with project managers (East Ayrshire Council)



	Evaluation Details
	Not yet evaluated


	Project
	Proposed Office Development at PIIP



	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Description
	To develop a new two-storey advance office building extending to 2,000sq.ft.

Each floor has the capacity to be subdivided into two self-contained office suites, or remain as one large open plan office. The ground and first floors can be spit into two units of 500sq.ft. 



	Project Objective
	The development will provide new advance office accommodation to new-start and expanding businesses, within the Prestwick area. This meets SE Ayrshire’s aim of encouraging further private sector investment within the Prestwick area as well as encouraging indigenous company growth.

The specific project objectives are: 

· the development of 2,000sq.ft. of advance office accommodation within Prestwick International Industrial Park in line with current market demand, suitable for indigenous company growth; and

· lever in around £187,000 of private sector investment

The project will meet SE Ayrshire objectives to: 

· encourage small indigenous company growth;

· provide advance office accommodation suitable for both high growth start up and small to medium sized indigenous companies; and

· accelerate and encourage private sector investment and private sector property development activity within the Prestwick area.



	Partners
	Lead Contractor: Ladykirk Properties Limited

	
	Target
	Actual

	Expenditure
	NA
	£11,666

	Activities
	Provision of advanced office accommodation within Prestwick International Industrial Park.
	Development of 2,000sq.ft. office pavilion supporting indigenous company growth.

	Outputs
	Introduction of additional private sector investment (circa. £187,000 exc.) in the Prestwick International Industrial Park.
	

	Impacts
	Stimulate additional private sector investment in the Prestwick International Industrial Park. Encourage company growth in the local area.
	Encouraged additional business space development within Prestwick International Industrial Park.

	
	Jobs capable of being provided 7 FTE at a local level.
	

	Monitoring Details


	Contract building works were monitored by SE Ayrshire appointed Construction Consultants. SE Ayrshire’s Capital Contribution draw-down was only made once SE Ayrshire had received verification that work/expenditure had been incurred by the Contractor, in line with original agreed cost/specification.

	Evaluation Details


	All works were completed in line with original agreed cost/specification. Owner has now successfully agreed terms with a company to lease the entire building. Owner is now considering a further phase of development.


	Project
	Office Development Cumnock



	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Description
	Major redevelopment in Cumnock town centre include speculative offices

	Project Objective
	Regeneration/economic development

	Partners
	East Ayrshire Council

	Expenditure
	No funding request yet made but likely to be circa £200,000 to £500,000

	Monitoring Details
	Site about to be marketed for mixed development

	Evaluation Details
	Details not yet agreed upon


	Project
	Honda Powerboat: Grand Prix of Scotland 2004




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Lynne Pringle and Annemarie Burns

	Theme Manager
	Michael Wright

	Project Description
	Financial support to host the Honda Powerboat Grand Prix of Scotland in Largs in 2004 and 2005.  

	Project Objectives
	· attract 10,000 visitors to the area;

· create 500 additional bed-nights;

· generate local expenditure of £160,000;

· encourage repeat visits to the area;

· attract strong media coverage of the event and of the local area; and

· raise awareness of Ayrshire as a key sailing destination

	Partners
	North Ayrshire Council, Formula 4-Stroke Association

	
	Target
	Actual

	
	2004/05*
	2004/05

	Expenditure
	

	SEA
	£18,000
	£17,500

	Activities
	· financial support to event
	· financial support to event

	Outputs
	· attract 10,000 visitors to the area

· create 500 additional bednights

· generate local expenditure of £160,000
	Performance against these targets would need to be assessed through evaluation of the event.

	Future Activity
	Decision to support event was based on an evaluation undertaken in 2003.  Decision taken not to evaluate the event in every year.  Would look to evaluate in future if they provided further support to the event.


* Support in 2005/06 funded through Sailing Tourism project

	Project
	Sailing Tourism 04/05 and 05/06




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Lynne Pringle and Annemarie Burns

	Theme Manager
	Michael Wright

	Project Description
	The project is designed to assist The Scottish Sailing Institute to try and establish Largs as a recognised centre of sailing excellence and as an international events venue in Scotland.  The Institute will also aim to increase the number of world-class sailors who train and compete internationally in Scotland.  

Activities include:

· marketing and promotions (including website development, production of newsletters, press releases, exhibition visits etc);
· working with other organisations to exploit the natural assets of the area;
· event management including co-ordination of volunteers; and 
· general management of the Institute office.

	Project Objectives
	· to promote Largs/Ayrshire as a key sailing destination;

· attract regional, national and international sailing events to the area;

· to develop and implement a comprehensive race calendar for the 2004 season;

· generate additional visitors and expenditure to the area; and

· determine the future of the Institute’s remit/structure/funding.

	Partners
	North Ayrshire Council, SportScotland Cumbrae and Scottish Sailing Institute

	
	Target
	Actual

	Expenditure
	2004/05
	2005/06
	2004/05
	2005/06

	
	£25,000
	£30,000
	£40,500
	£16,030

	Outputs
	· establish Scottish Sailing Institute


	· established

· 1.5 FTEs created

· established a 3-year funding package

	Future Activity
	A 3-year funding package has been established for the project, which started in 2005/06.


	Project
	Tourism Innovation & Product Development 05/06




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Lynne Pringle and Annemarie Burns

	Theme Manager
	Michael Wright

	Project Description
	The Tourism Innovation Toolkit is one of the central elements of the Cluster team’s innovation support.  Take up of the toolkit at an Ayrshire level is extremely low.  This project was designed through workshops/one to one support to raise awareness of the importance and benefits of innovation 

SEA was keen to raise levels of Ayrshire participation and provide support to encourage successful applications for TIDA awards (managed by Scottish Enterprise providing up to £15,000 development funding to support the development of new tourism products). 

Finally the project was designed to encourage excellence and best practice through encouraging business to strive for Scottish Thistle Awards.  These awards are firmly established as the top awards for tourism and encourage quality and professionalism within the industry.  

	Project Objectives
	· increase levels of innovation and product development in Ayrshire tourism businesses;

· increase take up of Innovation Toolkit workshops and TIDA Awards in Ayrshire tourism businesses;

· raise quality and range of Ayrshire tourism products;

· enhance visitor experience in Ayrshire;

· increase levels of visitation and visitor spend; and

· raise profile of Ayrshire as key Scottish tourism destination.

	Partners
	SE, VisitScotland

	
	Target
	Actual

	
	2005/06
	2005/06

	Expenditure
	

	SEA
	£25,000
	£15,919

	Activities
	

	businesses assisted
	10
	22

	toolkit workshops
	3
	3

	Outputs
	

	TIDA applications
	3
	Aiming for next round in January

	Thistle applications
	8
	10

	Thistle award
	1
	2 finalists

	new products
	2
	Too early to be achieved

	Future Activity
	Review in line with future Cluster development.


	Project
	Business Tourism 04/05 and 05/06




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Lynne Pringle and Annemarie Burns

	Theme Manager
	Michael Wright

	Project Description
	Discretionary business tourism – meetings, conferences, incentive travel, product launches, corporate events, exhibitions and trade fairs – is a strong growth area for Scotland estimated to be worth £1.3billion pa

Ayrshire & Arran Convention Bureau (AACB) aims to increase the level of business trip expenditure by £1,6m by 2005. 

The Business Tourism Manager is to link and promote Ayrshire’s tourism strengths of Burns/Golf/Culzean/Sailing and Activity Holidays with good quality meeting venues, accommodation and food products for the purpose of attracting the corporate market; increase sales; and support Ayrshire’s tourism industry to provide appropriate product.

Activities include:

· dedicated website activity (product packages, travel information, online booking facilities and links to appropriate sites; 
· print material (Business Tourism guide); 
· direct mail to target exhibition and conference organisers; and
· media advertising using CD-ROMS, the Internet and interactive TV.

	Project Objective
	The main objectives of the project were to increase economic impact to the area through the conference, meeting and incentive activities whilst raising the profile of the destination through implementing an effective sales and marketing strategy.

	Partners
	Ayrshire & Arran Convention Bureau (AACB), 

Ayrshire & Arran Tourist Board (now VisitScotland – Prestwick Office), VisitScotland, ERDF (Objective 2 and transitional funding), and SE Ayrshire.

	
	Target
	Actual

	
	2003/04
	2004/05
	2005/06
	2003/04
	2004/05
	2005/06

	Expenditure
	

	
	£27,729
	£27,729
	£27,728
	£55,457
	

	Outputs
	

	business trips to the area
	5,135
	3,667

	overseas business trips
	1,526
	366

	UK business trips
	3,656
	3,301

	business trip expenditure
	£1.6m
	£1.6m

	businesses members of AACB
	45
	48

	safeguard 1 job 
	Business Tourism Manager job
	Business Tourism Manager job

	Create  2 Jobs
	Convention Bureau Coordinator & Sales Executive Jobs
	Convention Bureau Coordinator & Sales Executive Jobs

	Monitoring Details


	VisitScotland – Prestwick Office will lead on this project, continue to  employ the Business Tourism Manager and will employ the three new posts created on a fixed term contract basis.  The performance of Ayrshire & Arran Convention Bureau will be monitored annually.   Regular updates will be provided for SEA’s Monthly Management Report (MMR).

Mary Walker, Executive, Growing Business will manage the project for SEA.

The project campaign will be monitored on an annual basis through online and visitor survey forms, including recipients of direct mail promotions.

	Evaluation Details


	Project was evaluated in August 2005 by AACB with the outputs given as above.


	Project
	West Kilbride Craft Town



	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Robin Cole

	Theme Manager
	Michael Wright

	Project Description
	Three-year action plan aimed at raising the West Kilbride craft town to a level where it can be self-sustaining.

	Project Objective
	The West Kilbride Community Initiative Limited (WKCIL) is promoting the concept of West Kilbride as Scotland’s craft town.  This includes transformation of redundant retail outlets into studio and display/sale spaces for independent craft workers, and the refurbishment of a disused church, the Barony Church, as a centre for exhibitions of arts and crafts.

	Partners
	North Ayrshire Council 

	
	Target
	Actual

	Expenditure
	2003/04
	2004/05
	2005/06
	2003/04
	2004/05
	2005/06

	
	£10,000
	£40,000
	£9,571
	£14,457
	£23,069
	£23,071

	Activities
	

	restoration of shop units
	4
	5

	new craft businesses established and sustained to the end of 06
	12
	5

	company accounts to achieve at least break even by the end of 06
	
	Projected to be achieved by 2007/08

	new FTE jobs created by end 04
	20
	

	new FTE jobs created by end 06
	50
	

	increase in visitor numbers by 06
	10%
	

	participation in Adult Education by end 05
	30%
	

	increase in turnover in existing local businesses by end 06
	10%
	

	Future Activity
	The WKCIL has developed a five-year business plan for 2005-2010.  There is a need for a review at this stage to establish what has been achieved to date and to what extent targets set for the end of 2006 will be achieved.  Where necessary, the targets should be revised in line with the new business plan.


	Project
	East Ayrshire Outdoor Access Project




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Catriona McLeod

	Theme Manager
	Michael Wright

	Project Description
	The East Ayrshire Outdoor Access project will create a network of 358km of paths which will give tourists the opportunity to enjoy the countryside, walking on safe, easily accessible, marked routes and to provide an economic spin-off to the local communities.  The project comprises of four routes.

	Project Objective
	Use of outdoor access to promote access to employment opportunities, strengthen tourism and provide a high quality environment for investment.  

	Partners
	SIP, East Ayrshire Council, Heritage Lottery Fund, Minerals Trust, ERDF, Scottish Coal, UK Coal, Scottish Natural Heritage, Paths to Health, South Ayrshire Council, Fresh Futures and Scottish Wildlife Trust.

	
	Target (03/07)
	Actual (to date)

	Expenditure
	The total target expenditure is £2.5m. Therefore the contribution of SSA is small (4%). 

	
	£91,116
	£34,436

	Activities
	

	paths created
	358km
	259km

	Outputs
	

	full time jobs created
	5
	5

	training placements
	12
	24

	additional visitors
	40,000
	No figures as yet

	Impacts
	

	tourism spend
	£500,000
	No impact assessment as yet

	Monitoring Details


	Implementation of the paths will be managed by the project management team who will be employed by East Ayrshire Council.  SEA’s contribution will be monitored by Armour Construction Consultants.


	study
	Ayrshire Events 04/05 and 05/06




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Lynne Pringle and Annemarie Burns

	Theme Manager
	Michael Wright

	Project Description
	Research to be used to inform SE Ayrshire’s approach to events particularly in relation to 2009.

Expenditure may also be used to support events.

	Project Objectives
	Undertake research on the size of the Burns market and opportunities provided by it particularly in relation to 2009.

Contribute to funding of events, where appropriate.

	Partners
	

	
	Target
	Actual

	Expenditure
	20004/05
	2005/06
	20004/05
	2005/06

	SEA
	£40,000
	£36,000
	£35,077
	£4,610

	Research/

Studies
	· Burns Market Audit

· Other research
	· Burns Market Audit

· Tourism Action Plan

· 2009 event development

· Tourism Approval Template

	Future Activity
	The Burns Market Audit is being used to inform SE Ayrshire’s approach to 2009.  The project has also allowed the development of a group comprising local partners so that they can identify and develop opportunities in relation to 2009.  The Tourism template will be used by SEA to appraise all future applications for support from tourism organisations.

During the remainder of the year they may also provide funding support to some events.


	STUDY
	M77 Extension: Impact Assessment




	Theme
	Fostering Pride in Ayrshire

	Project Manager
	Robin Cole

	Theme Manager
	Michael Wright

	Project Description
	On behalf of the Ayrshire Economic Forum SE Ayrshire commissioned consultants to appraise the opportunities (and threats) generated by the extension of the M77 into Ayrshire.

	Project Objective
	The overall aim of the study is to inform the planning/investment priorities of the partners of the Ayrshire Economic Forum.  

The output of the study will be used to influence the planning/investment priorities of the partners of the Ayrshire Economic Forum.  

	Partners
	Members of the Ayrshire Economic Forum

	
	Target (03/04)
	Actual (03/04)

	Expenditure
	£32,000
	£31,070

	Research/

Studies
	M77 study
	M77 study

	Future Activity


	The study identified a number of priorities as follows:

· Kilmarnock Town Centre

· Housing target markets and proactive marketing

· Gateway Structure

· Gateway information point

· Marketing campaign.

Of these progress has been made with Kilmarnock Town Centre and the Gateway Structure/Information point (although the latter has identified some constraints that would need to be overcome).


	STUDY
	Ardrossan Harbour: Hotel Feasibility (04/05)




	Theme
	Fostering Pride in Ayrshire

	Project Manager
	Robin Cole

	Theme Manager
	Michael Wright

	Project Description
	SE Ayrshire commissioned independent consultants to carry out a feasibility study into a proposed Hotel development at Ardrossan Harbour.  

	Project Objective
	The project incorporated research, investigation and exploratory type projects to provide evidence, information and rationale for future work.

	Partners
	Clydeport

	
	Target
	Actual

	Expenditure
	£9,000
	£8,731

	Research/

Studies
	· Hotel feasibility study
	· Hotel feasibility study

	Future Activity
	Study has been completed and SEA is now in discussions with Clydeport regarding the results of that study and how to progress with the potential development of the hotel.


	Project
	Gateway Feature




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Robin Cole

	Project Description
	A gateway feature to Ayrshire constructed on Eaglesham Moor straddling the new M77 extension, consisting of an artwork based around two or more large wind turbines, creating a unique, dramatic, cost effective, and sustainable entrance to Ayrshire. This follows the completion of the M77 extension in 2005 offers an opportunity to revisit this idea.  

The cost of feature (depending on the number of turbines employed) will be in the order of £8 million.  

	Project Objective
	To provide a Gateway Feature to Ayrshire.

	
	Target
	Actual

	Expenditure
	2004/05
	2005/06
	2004/05
	2005/06

	
	£60,000
	£5,000
	£41,675
	0


	Study
	Kilmarnock Town Centre: TC Development Studies



	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Description
	Explore potential of Kilmarnock town centre for development

	Project Objective
	To continue the regeneration of the town centre.

	Partners
	East Ayrshire Council, the private sector

	
	Target
	Actual

	Expenditure
	£50,000
	£15,175

	Outputs
	Action plan created being taken forward by SEA and the Council


	study
	4Ayrshire Golf Development Study




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Objective
	Study to investigate the size, scale and potential of the Ayrshire Golf tourism market.

	
	Target
	Actual

	Expenditure
	£22,568
	£21,203


	study
	agents consultancy fees




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Objective
	Consultancy fees

	Expenditure
	£9,250 in 2003/04


	study
	Ayrshire’s Coast: A Development Framework




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Description
	To produce a Coastal Development Framework, which will help, shape Ayrshire’s future contribution to the growth of the Glasgow city region.

The Global Connections Team, with the support of Knowledge & Performance, has been concentrating on gathering market data to support the development of the framework.

	Project Objective
	· secure additional resource through the Competitive Place Investment Plan;

· prioritise and coordinate investment across the three themes of SSS;

· generate projects of scale;

· maximise private/public sector leverage; and
· enable the long-term impacts of individual projects to be clearly articulated at a macro level.

	Partners
	Scottish Enterprise Network

	
	Target
	Actual

	Expenditure
	NA
	£1,207

	Activities
	Research + Strategy
	Research ongoing

	Monitoring Details


	Development of Coastal Framework under SSA was put on hold following consultation with the three Councils. North Ayrshire Council objected to the development of a Framework on the basis it was not part of the (then) new AEF Strategy. No further work was carried out.

In 2005 the Ayrshire Coastal Framework project was revisited and a decision taken to develop the framework with a greater focus on growth tourism markets and embrace elements of the Pride in Ayrshire theme of SSA.  Subsequently an expanded version of the project (covering the Clyde) been adopted as a possible project under the Glasgow Metropolitan Plan. 



	Evaluation Details
	Work in progress includes Firth of Clyde Sailing Study and Coastal Town Benchmarking.


	Study
	Green Travel Plan – Strategic Sites Study



	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Michael Wright

	Theme Manager
	Michael Wright

	Project Description
	SE Ayrshire commissioned Faber Maunsell to undertake a study to explore the provision of additional public transport links to three strategic Scottish Enterprise owned Business Parks in Ayrshire (Riverside Business Park Irvine, Rowallan Business Park Kilmarnock and the Prestwick International Aerospace Park). SE Ayrshire recognised the need to encourage sustainable modes of travel to its strategic sites. In order to facilitate this process, SE Ayrshire have prepared Green Travel Plans which demonstrate the Networks commitment to minimise the impact of transportation on the environment by reducing the level of unnecessary travel and encourage those who travel to do so in an environmentally-friendly way.

	Project Objective
	To produce an analysis of possibilities to improve public transport links to the three Business Park locations. Encourage the use of alternative/environmentally friendlier modes of transport. Open discussions with local transport providers with a view of enhancing public transport to/from the three Business Park locations.

	Partners
	Faber Maunsell – appointed as Green Travel Plan Co-ordinators

	
	Target
	Actual

	Expenditure
	£12,600
	£9,200

	Activities
	Development of Green Travel Plans (in partnership with Local Authority) for SE Ayrshire’s strategic Business Park locations.
	Exercise completed.

	Outputs
	Adoption of a Green Transport Policy and implementation of initiatives. 
	Work ongoing through Faber Maunsell in their role as Transport Coordinators.

	Impacts
	Increase the use of sustainable modes of transport both to/from the Business Park locations.
	Work ongoing through Faber Maunsell in their role as Transport Coordinators.

	Monitoring Details


	A continuous programme of monitoring of travel mode of staff to the Business Park locations will be undertaken by the Transport Co-ordinator on an annual basis. Surveys of all staff working within the Business Park locations will be undertaken with a view to establishing any change in the modal share over the review period.

	Evaluation Details
	Evaluation exercise ongoing, through Faber Maunsell in their role as Transport Coordinators.


	study
	A Strategy & Approach to Burns (burns museum)




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Lynne Pringle

	Theme Manager
	Michael Wright

	Project Description
	To develop a strategy and approach to Burns to identify the most appropriate ways for SE Ayrshire to collaborate with partners in developing the Burns offering within Ayrshire.  Particularly in relation to the opportunities provided by Burns and 2009.

	Project Objectives
	To identify key projects to be taken forward with partners.

	Partners
	North Ayrshire Council, South Ayrshire Council, East Ayrshire Council, National Trust, VisitScotland

	Expenditure
	Target
	Actual

	
	2003/04
	2004/05
	2003/04
	2004/05

	
	£30,826
	£82,396
	£30,826
	£6,200

	Research/

Studies
	To identify key projects to be taken forward.
	Projects identified include:

· Burns Festival (commitment until 2009);

· Burns Heritage Park development;

· Burns Trail;

· Tourism Innovation Toolkit; and

· local knowledge course.

	Future Activity
	The research has identified five key projects to be taken forward with partners as identified above. These include using the Tourism Innovation Toolkit with local businesses to help identify the opportunities offered by Burns and a local knowledge course so that local service providers can provide information on Burns during 2009.




	study
	Tourism Research 04/05 




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Annemarie Burns

	Theme Manager
	Michael Wright

	Project Description
	This project involved research for the Scottish Tourism Economic Activity Monitor (STEAM).  STEAM is the statistical model used to monitor trend information and to measure the local economic impact of tourism, both from day visitors and overnight visitors.  The dissemination of market information is essential to enable the industry to react more quickly and effectively to ever changing demands of the market place.

Project also allowed for other tourism research where appropriate.

	Project Objectives
	Support research designed to improve the understanding of tourism industry. 

	Partners
	VisitScotland, East Ayrshire, North Ayrshire and South Ayrshire

	
	Target
	Actual

	Expenditure
	2004/05
	2004/05

	SEA
	£10,000
	£10,166

	Research/

Studies
	· STEAM report

· Other tourism research


	· STEAM report

· Visitor Attractions based on Literary Figures

	Future Activity
	STEAM provides data on the tourism in Ayrshire on an annual basis.  The Visitor Attractions report has been used to help inform SE Ayrshire’s overall approach to the Burns market offering in Ayrshire.


	study
	Tourism Research 05/06




	Theme
	Fostering a Pride in Ayrshire

	Project Manager
	Annemarie Burns

	Theme Manager
	Michael Wright

	Project Description
	The project is designed to allow SE Ayrshire to undertake research that will help to inform and support the growth of the tourism industry. 

	Project Objectives
	Some discrete pieces of work have already been identified at the outset as follows:

· Ryanair Passenger Survey, update to the 2002 report; and
· STEAM report.
The project also allows for research to be undertaken that emerges from the Tourism Action Plan review.

	Partners
	VisitScotland, East Ayrshire, North Ayrshire and South Ayrshire

	
	Target
	Actual

	Expenditure
	2005/06
	2005/06

	
	£40,000
	£10,617

	Research/

Studies
	· Ryanair Passenger Survey, update to the 2002 report

· STEAM report
	· Ryanair Passenger Survey, update to the 2002 report

· STEAM report

	Future Activity
	STEAM provides data on the tourism in Ayrshire on an annual basis.  The Ryanair has been used to help inform SE Ayrshire’s overall approach to the opportunities provided by the low cost airline.


	study
	Clyde Estuary Sailing Study




	Theme
	Fostering Pride in Ayrshire

	Project Manager
	Robin Cole

	Theme Manager
	Michael Wright

	Project Description
	On behalf of all the local enterprise companies that surround the Clyde Estuary, SE Ayrshire have commissioned consultants to undertake a study to ascertain the potential for further expansion of the Clyde Estuary sailing product.  It is the intention that this will be a major piece of work feeding into both National and Local strategy.

	Project Objective
	The key purpose of the study is for consultants to survey the existing supply and demand for sailing in the Clyde, examine the potential for further expansion and suggest ways that the public sector can encourage its further development.

	Partners
	SE Ayrshire, SE Dumfries and Galloway, SE Renfrewshire, SE Dunbartonshire and Argyll and the Islands Enterprise.

	
	Target
	Actual

	Expenditure
	

	SEA
	£35,000
	£30,000

	Research/

Studies
	· Clyde Estuary study
	· Clyde estuary study (underway)

	Future Activity
	The study is currently underway and the focus of future activity will be directly informed by its findings.


PAGE  
i
EKOS Limited


