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Figure 3.1 Business Start Up - event performance against target
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Figure 3.2 Business Start Up - financial performance against target
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Figure 3.3 Mandatory and Discretionary Aftercare for SBG Programme - event performance against 
target
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Figure 3.4 Mandatory and Discretionary Aftercare - financial performance against target
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Figure 3.5 Business Skills Seminars - event performance against target
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Figure 3.6 Business Skills Seminars - financial performance against target
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Figure 3.7 Focus on Growth - event performance against target
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Figure 3.8 Focus on Growth - financial performance against target
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Figure 3.9 Business Start Up
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Figure 3.10 Business Growth
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Figure 3.11 Customer Feedback
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Figure 3.12 Seminars/Workshops
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BRIEF: EVALUATING THE DELIVERY OF (SMALL) BUSINESS GATEWAY BY THE
FORTH VALLEY CONSORTIUM

INTRODUCTION

The Board of Scottish Enterprise Forth Valley (SE Forth Valley) approved a total contract of
£2,492,000 over a three year period to the Forth Valley Consortium to deliver the (small)
Business Gateway Start-Up and Business Growth services.

The three year contract will end in March 2005 and it is now appropriate to undertake an
evaluation which will examine the outputs, impacts and cost benefits of awarding a single
contract for a three year period.  A new contract will be competitively tendered in September
2004 and the results of the evaluation will help shape the nature of the delivery organisation
required.

A number of aims and expected outcomes were identified in the original approval paper, and
the evaluation should inform whether these have been achieved to date, it is expected that
existing data sources will be utilised in this evaluation

Appendix 1 provides an overview of the outputs in the contract in terms of activity, a detailed
note of cost for the various service elements will be provided to the selected consultant.

BACKGROUND

Historically, Business start-up and small business growth support was delivered across the
Forth Valley area by the respective Enterprise Trusts.  An annual contract was agreed with
each Trust and regular negotiation / contract monitoring would occur with the three
organisations in isolation.  Competition within the three organisations was high, and quality
and level of service was varied in each of the organisations.

In 2002 SE Forth Valley undertook an EU competitive tendering exercise of the Small
Business Gateway contract, the first time that SE Forth Valley undertook to tender the service
on the basis of one contract for a three year period.  After an extensive tendering period, the
Forth Valley Consortium (Stirling Enterprise, Falkirk Enterprise Action Trust and Ceteris
Scotland (formerly Enterprise Consulting) were awarded the contract.

The Forth Valley Consortium is an “umbrella organisation” for the three Enterprise Trusts who
had delivered the services previously within each of the three Local Authority areas of Forth
Valley, namely Stirling, Falkirk and Clackmannanshire Councils.  The Forth Valley Consortium
appointed Margaret Mary Rafferty as “Consortium Contract Manager” on behalf of the three
delivery organisations, and she has continued to be the key link into SE Forth Valley for all
contractual matters.

Whilst the contract was initially awarded under the brand name “Small Business Gateway”,
Scottish Enterprise in conjunction with the Scottish Executive changed the brand to “Business
Gateway” on 14 July 2003.

The focus of this evaluation is to establish the success of the Forth Valley Consortium in
delivering the (small) Business Gateway Contract and the resultant benefits to SE Forth
Valley, as outlined in the objectives below.



AIMS & OBJECTIVES

The aim of the evaluation is to establish the benefits of a relatively recent integration of
business support services in the Forth Valley area.  This extends to an assessment of inputs,
activities and outputs, with particular regard to costs savings and process improvements.
These issues should be compared to arrangements before service integration in October
2002.

The evaluation should assess where the service currently is in relation to its stated objectives
and whether the Forth Valley Consortium have achieved contract compliance. In addition the
evaluation should assess what is required for future service provision linking with the intended
strategy SE Forth Valley intend to embark on in this area. Further investigation should assess
whether current arrangements will achieve this intended strategy and, if not, what changes
require to be undertaken to the service delivery model to ensure strategic fit for future
delivery.

The Objectives of this evaluation are:

• review the performance and impact of the existing delivery organisation against their
original tender submission and operational targets and spend for Operating years
2002/2003 and 2003/2004

• establish if “value for money” has been achieved, particularly in terms of quality issues,
such as business survival rate, etc

• appraise if project management and control of service provision has been simplified

• establish if a high quality service has been delivered and greater customer focus

• achieved savings via economies of scale

• measure the current delivery in the Forth Valley area against the current Business

• Gateway Operating Manual, which provides a suggested minimum service offering

• identify if a more formal structure is required for the delivery organisation, i.e. one
company or a legal structure to support a Consortium agreement

• review the information / communication flows between the Forth Valley consortium and
SEFV to identify whether there is relevant information sharing between the consortium
and client / account managers in terms of business information and products and services

• identify how these services can be better delivered in the future to meet the needs of the
entrepreneurs in the Forth Valley area and the ambitions of the SE Forth Valley 3 year
business plan and Forth Valley Economic Development Strategy (LEF Strategy).

METHODOLOGY

To satisfy the aim of this evaluation we require a contractor to take the existing evidence and
review this to make an assessment of the impact and performance of the  Business Gateway
Contract.  Consequently we expect that a large part of this evaluation will be desk based,
drawing on information from existing sources.  Some interviews will be required, particularly
with programme managers.



Information Sources for Desk Based Research

Information sources and reports will be made available to the Consultants. The following
reports will be made available in electronic format:

• comparative information from other LEC’s on costs and outputs to help establish VFM
as well as models of how they will take their service forward – information from
Renfrewshire, Lanarkshire and Grampian

• copy of original board paper, outlining aims and objectives of service

• customer research available from CCA reports (combination of telephone research and
mystery shopping). Customer feedback has been provided on a quarterly basis since
July 2001.  The reports have been collated independently by the Centre for Customer
Awareness (CCA) and provides key quality indicators for the Business Start Up &
Growth Services

• copy of Business Gateway Operating Model

• Forth Valley Regional Strategy (LEF strategy)

• original consortium tendering document

• financial and target information.

Please note that these documents are the property of SE Forth Valley and are not
intended to be shared to any third party.

Contacts & Interviewees

Internal

Robert Pollock, Executive Director, Business Support & Workforce Development

Julieann McShane (up until March was Forth Valley Business Gateway manager – now on
secondment to CRM system)

Murray Allan (As of 22 March Forth Valley Business Gateway Manager)

Peggy Purves will project manage this evaluation – Strategy, Planning & Research Team

Brian McVey -Small Business Services – Atlantic Quay

External

Forth Valley Consortium

Margaret Mary, Director of Ceteris
Derek Gavin, Director of Stirling Enterprise Trust
Russell Parker, Falkirk Enterprise Trust

Local Authorities

Malcolm McArdle, Clackmannanshire Council
Ian Fraser, Head of Economic Development, Stirling council
David Moffat, Falkirk Council



OUPUT

A full report including an executive summary detailing the main findings (five copies).  The
report is required in both hard copy and electronic format, including a set of MS Powerpoint
presentation slides representing the main findings for further use by SE Forth Valley.

COSTS

We anticipate that this evaluation should take no more than 20 days consultancy.
Our budget for the project is £9500 plus expenses at no more than 5% of total costs.

ORGANISATION AND TIMING

This project needs to be completed by Wednesday 26 May 2004 in order that findings can be
presented to the SE Forth Valley Management Team and Board in June 2004.

A brief proposal is sought from the consultants and should include:

• any issues likely to impact on this evaluation project and its successful completion
within the designated timescale

• composition of the consultancy team and CVs of each team member
• past activities of relevance to the work to be undertaken.
• expected contribution of each team member and level of fees attributed to each.
• full costs including expenses but excluding VAT.

CONTACT

The main points of contact for this project will be:

Peggy Purves Murray Allan
Executive Team Leader, Business Gateway
Strategy, Planning & ResearchTeam Business Gateway
Scottish Enterprise Forth Valley Scottish Enterprise Forth Valley
Laurel House Laurel House
Laurelhill Business Park Laurelhill Business Park
STIRLING STIRLING
FK7 9JQ FK7 9JQ

Tel: 01786 452033 Tel: 01786 452099
Fax: 01786 478123 Fax: 01786 478123
Email: peggy.purves@scotent.co.uk Email: murray.allan@scotent.co.uk



APPENDIX ONE

Year Year Year Year Year Year

!������& 2001 / 02
PRE

CONTRACT

2001 / 02 2002 / 03 2002 / 03 2003 / 04 2003 / 4

Op Plan Actual Op Plan Actual Op Plan Actual

TOP LEVEL TARGET – Scottish Enterprise

;0��/�0����	���;��/�


New Start-ups commenced trading: 482 519 550 561 540

        of which from this total a mix of:

The Owner is a female 182 186 225 234 200

The Owner is aged under 26 6 25 40 45 47

The Owner is of ethnic origin 0 1 5 7 5

The Owner is in a SIP are 9 14 10 27 20

New business – Survival rate after 3 years

SBG - Business Growth - ( FoG )

Businesses filtered / initial reviewed n/a n/a 300 350

Businesses fully assisted by BDR n/a n/a 180 180

4�3.�3'��'
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PROVISION OF SERVICES Rate
Target 
April - 
March

Monthly 
Targets

total to 
date

max. 
target £

Year to 
Date 

Target £

Year to 
Date 

Actual £

Variance £ 
max-ytd

Variance 
target - ytd Apr May Jun

SBG - Business Start-up
Think / Idea Generation Course (1 Day) £500 6 0.50 10 £3,000 £3,000 £5,000 (£2,000) -4 1 3 1
SBG Promotional Event (Half Day) £200 6 0.50 15 £1,200 £1,200 £3,000 (£1,800) -9 1 1 3
Filter Group Sessions (Half Day) £100 120 10.00 110 £12,000 £12,000 £11,000 £1,000 10 8 14 10
Initial Counselling Sessions £25 1100 91.67 1581 £27,500 £27,500 £39,525 (£12,025) -481 121 134 123
Initial Counselling Sessions - On-line / Phone £20 500 41.67 615 £10,000 £10,000 £12,300 (£2,300) -115 38 52 43
Start Up Course £2,000 40 3.33 45 £80,000 £80,000 £90,000 (£10,000) -5 4 4 3

Mandatory and Discretionary Aftercare for SBG Programme
Within 3 mths Contact (Phone / On-line) £30 560 46.67 518 £16,800 £16,800 £15,540 £1,260 42 33 38 34
Mandatory Contact (9 / 14 / 26 / 36 months - phone / on-line contact) £30 600 50.00 862 £18,000 £18,000 £25,860 (£7,860) -262 67 81 70
Group Aftercare Seminars (Half Day) £250 12 1.00 6 £3,000 £3,000 £1,500 £1,500 6 0 2 0
Discretionary Visit / Meeting (Half Day) £100 800 66.67 938 £80,000 £80,000 £93,800 (£13,800) -138 62 63 72
Discretionary Contacts (Phone / On-line) £30 385 32.08 612 £11,550 £11,550 £18,360 (£6,810) -227 49 55 59

Business  Skills Seminars
BSS - e-businesses / ICT subjects  - Course £450 180 15.00 143 £81,000 £81,000 £64,350 £16,650 37 6 17 13
BSS - e-businesses / ICT subjects  - Course ( Half Day ) £225 24 £0 £0 £5,400 2 2 1
BSS - Specialist business subjects - Course £350 90 7.50 98 £31,500 £31,500 £34,300 (£2,800) -8 11 8 10
BSS - Specialist business subjects - Course - ( Half Day) £175 19 £0 £0 £3,325 0 2 1
SUB TOTAL £375,550 £375,550 £423,260
(Already used £18,245 in last year (£18,245)

£357,305
Existing Business Support/Development And Special Projects
SBG - Focus on Growth
Think Events £500 9 0.75 8 £4,500 £4,500 £4,000 £500 1 0 0 1
Business Health Check (Sirius) £60 350 29.17 289 £21,000 £21,000 £17,340 £3,660 61 25 26 27
Business Development Review (Sirius) £250 150 12.50 176 £37,500 £37,500 £44,000 (£6,500) -26 9 14 20
Action Plan Progression £120 120 10.00 119 £14,400 £14,400 £14,280 £120 1 9 13 10
DTI Bench Review (2.5 days) £500 0 0.00 1 £0 £0 £500 (£500) -1 1
Rural Activity Supplement £100 40 3.33 63 £4,000 £4,000 £6,300 (£2,300) -23 1 3 1
Aftercare (Visits / Meetings) £120 390 32.50 391 £46,800 £46,800 £46,920 (£120) -1 14 13 29
Aftercare (Phone / On-line Contacts) £40 400 33.33 217 £16,000 £16,000 £8,680 £7,320 183 14 17 29
Ad Hoc Advisery support £60 350 29.17 457 £21,000 £21,000 £27,420 (£6,420) -107 37 83 94
Financials £120 85 7.08 43 £10,200 £10,200 £5,160 £5,040 42 0 1 9
SUB TOTAL 0 £175,400 . £174,600

Chargeable Additional adviser/admin time required by SEFV ( days ) £250 25.50 £6,375 0 0 0

TOTAL £550,950 £550,950 £604,235
(Already used £18,245 in last year (£18,245)

£532,705
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