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1 Summary and Recommendations

1.1 Farm Venture project

In February 2001 Borders Foundation for Rural Sustainability (BFRS) commissioned a study of farm diversification and countryside management in the Borders.  The objective of the study was to identify the nature and magnitude of countryside activities, excluding farming and forestry, as a basis for establishing both interest in, and potential for, further on-farm diversification.  The 2001 study found evidence of considerable activity and noted a strong interest from farmers in developing future diversification opportunities.  This included a willingness to share resources with neighbours and suggested there was a basis to develop diversified farm enterprises based on the collaborative use of farm assets and individual skills.

On the basis of the findings, the Farm Venture project was initiated with the principal aim of assisting groups of farmers develop ideas from which new ventures could be established on a collaborative basis.  The objectives of these ventures were to:

· Provide the participants with another source of income and a reason to stay on the farm
· Help secure the future of the farm business
· Stimulate enterprise in the Borders countryside
1.2 Evaluation study

The objective of this study was to note the progress that had been made in the Farm Venture project and to examine and evaluate the approach that had been adopted.  In providing the evaluation, SAOS drew on its experience as a development organisation.  This document notes the feedback gained from a review of relevant reports, records and interviews with the project participants.
1.3 Project progress

The progress of the groups is summarised as follows:

· Five farm venture groups have been established.  

· Amongst all of the groups, thirty-nine individuals (mostly family members) from twenty-four farm businesses are participating.

· One group is at the stage of forming a new business.  The new business will conduct a range of ‘safari style’ clifftop tours over a dramatic stretch of coastline.
· One group is at the stage of investigating the financial feasibility of building and letting a log cabin or bunkhouse linked to mountain biking activities.
· One group is at the stage of considering a range of possible development options.
· The two remaining groups are in the early stages of development.  The groups have committed to the project development process but are not currently evaluating any firm business proposals.
1.4 Benefits of the group approach

The interviews conducted as part of this study identified a number of benefits to the approach that was adopted to stimulate and manage the groups.  Most importantly, the approach:

· Ensured BFRS was able to provide relevant guidance, information, leadership and confidence at all the various stages of development.  This saved time and helped to foster a spirit of confidence and motivation within the groups (one participant commented that “It’s like bringing Small Business Gateway to the farm table”).

· Stimulated group members to look at the returns from their existing assets and question if there were ways of improving the returns by using the assets in a different way (one participant commented “I own an asset worth £500,000 and its not making me any money.  I need to find a new way to exploit it”).

· Generated new ideas (one participant commented that “The process helped me think a little more out of the box”) and helped to share the workload of evaluating and developing a business concept within the group.

· Accelerated the rate at which a business was developed if a collaborative business venture was being considered by a group member and raised awareness of possible diversification projects amongst the group participants.
1.5 SAOS evaluation of the farm venture project

Based on its experience of development work, SAOS makes the following assessment of the work that has been undertaken.

· Considered against the project objectives, the Farm Venture Project has fallen behind schedule.  Although five groups formed in year 1, only one is approaching the point of business activity.  It is likely to be some time before any of the other groups arrives at this point.

· There are two reasons for the differences in the stages of development attained by each group.  Firstly some group participants already enjoyed close relationships and had previously held exploratory discussions, and secondly, some group participants had experience of business diversification and co-operation.

· The indications are that the use of local facilitators has proved beneficial. 

· The project experience demonstrates the time required for new co-operative or collaborative business development.  It is not unusual for the period from idea generation to business start-up to be one year. In many cases it is longer.  

· A further contribution is evident from the Farm Venture Project, which is not a prescribed objective of the project.  The project is facilitating knowledge and skills transfer, and is succeeding in reaching farm businesses that have not participated in other initiatives. 

· Over-all, the Farm Venture Project is proving to be of value.  We would expect that several new diversified businesses will have started by the conclusion of the project at the end of three years.  Using successes as demonstrators is likely to help accelerate the formation of new ‘development groups’.  
· It is reasonable to conclude that additional resources would accelerate the achievement of the project objectives, but it would not make the timing of new business starts any more certain or predictable.  
1.6 Recommendations

The findings of this report highlight the benefits that have arisen as a consequence of the Farm Venture Project and provide an evaluation made by a development organisation.  Based on these findings, a number of recommendations are suggested.  They include:

· Continued provision of resources to maintain the delivery of the project so that the development framework is continued and the facilitation role maintained

· Re-appraising the project objectives and setting new targets in light of the experience gained in year one so that progress can be more easily measured, monitored and managed

· Promoting the successes that arise out of the project so that new activity is stimulated more rapidly

· Considering if additional resources should be allocated to the project so that the rate at which groups are formed is accelerated
· Consideration of how groups are targeted, based on the prospective participant’s experience of diversification and collaboration, so that the rate at which groups are developed can be appropriately managed

2 Farm Venture Project Background

2.1 Borders Foundation for Rural Sustainability 

BFRS is a farmer led organisation whose purpose is to keep people working sustainably in the countryside.  The organisation draws its membership from across the Borders Region and as a group it has collective expertise in rural diversification.

2.2 A study of farm diversification in the Scottish Borders

In February 2001 BFRS commissioned a study of farm diversification and countryside management in the Borders.  The objective of the study was to identify the nature and magnitude of countryside activities, excluding farming and forestry, as a basis for establishing both interest in, and potential for, further on-farm diversification.

Farms for the study were randomly selected in five landscape types, namely river valleys, uplands, upland fringes, lowlands and coastal areas. 

The findings of the report identified that 35% of farms had some form of on-farm income generating diversification.  The most commonly charged-for activities across the landscape types were:

· Shooting

· Equestrian (often supplying feed and forage for horses)

· Fishing

The report also noted a strong interest in farmers to develop future diversification opportunities, noting that 60% of farmers proposed to diversify to supplement income within the next 3 – 4 years.  Of those proposing to diversify:

· 66% indicated interest in diversifying into equestrian related enterprises 

· 33% indicated the provision of B&B facilities and linked these to the provision of specialist sport, e.g. golf, shooting, angling and hunting
· A wide range of other activities was also cited, including guided safaris, mountain biking and skills training in conservation and dyking
Finally the report noted that 15% of the current diversifiers shared resources with their neighbours and that 70% of those proposing to diversify said they would be willing to share resources in future.
This suggested there was a basis on which to develop further diversified farm enterprises based on the collaborative use of skills and other farm assets.
2.3 Farm Venture project outline

On the basis of the findings of the farm diversification study, in 2002 BFRS was commissioned to manage a Farm Venture Group project.  The principal aim of the project was to assist groups of farmers to develop new or existing ideas from which new collaborative ventures could be initiated.  Three objectives were outlined for the ventures:

· Short-term, they had to provide participants with another source of income and a reason to stay on the farm

· Medium-term, they had to secure the future of the farm business

· Long-term, they had to stimulate enterprise in the Borders countryside and increase local employment

It was envisaged that the new ventures would be established on the project participants’ farms or within the immediate locality of the established farm businesses.  The resources from which the businesses would be established encompassed:

· Labour

· Machinery
· Other resources, such as heritage sites 
It was considered that the group approach would reduce the burden and expense of developing the new ventures, allowing the participants more time to devote to the management of the core farm enterprise.

Consistent with these objectives, targets were set for a number of groups to be developed and established by the project.  The stated targets were five ‘development groups’ in year one and fifteen ‘development groups’ by year three.

The identification of targets assists the process of project management.  Targets are required in order that:

· The progress of the project can be measured and monitored 

· Judgements and appropriate actions can be made in light of experience about how the project plan should be revised or re-directed to ensure objectives are achieved.  

2.4 BFRS project team

The BFRS project team was comprised of three individuals, Denise Walton, Jim Hume and Nancy Hunter.  All of these individuals are farmers drawn from the local community, with direct experience of farm diversification, in some cases in their own family.  Their diversified business activity encompasses:
· Holiday accommodation business linked to activities

· Property investment and letting business

· Direct sales (utilizing Farmers’ Markets) business based on farm produce

· Equestrian activity business

Selecting individuals with this background ensured they had the required experience to deliver the project and sufficiently high levels of credibility with the prospective client groups. Sharing experience locally in this way might also prove an effective and easily replicable strategy for accelerating knowledge and skills transfer, and generating economic diversity.
2.5 Development work and SAOS experience

In carrying out this evaluation SAOS has drawn on its own experience as a development organisation.  Much of SAOS’s work encompasses stimulating and facilitating innovation and change to secure new business development in Scotland’s farming industry and farmers’ co-operatives.  SAOS is therefore aware of the significant challenges posed by the work that the Farm Venture Project was established to undertake, namely to:  

· Stimulate the initiation of groups to identify diversification opportunities that the groups could develop  

· Initiate and motivate action to investigate the commercial feasibility of ideas generated 

· Facilitate a group process to share the planning and development cost and time burden on the individuals participating

· Provide expertise and / or information to secure the various necessary resources to implement the plans being developed, e.g. finance, training, planning, market research etc

It is important that this evaluation acknowledges that ‘development’ facilitation is generally a long-term activity, and that it is notoriously difficult to plan and deliver outcomes to a pre-ordained timetable.  This is especially so where a ‘group development’ is involved, as it is likely to take some time to achieve the necessary convergence and collectivisation of motives, objectives and resources.   
2.6 Evaluation study outline

The objective of this study was to note the progress that had been made in the Farm Venture project, and evaluate the approach that had been adopted.  

A full report is presented based on the findings of:

· Interviews with two members of the BFRS project team 
· Interviews with five individuals from each of the farm venture groups
· A review of the project reports and records

3 Farm Venture Project

3.1 Process by which the groups were established and developed

Through their various network contacts, BFRS initiated the farm venture groups by getting in touch with an ‘open minded’ farmer to sell the concept of collaborative projects utilising existing resources.  If sufficiently encouraged by the reception, further individuals were invited to join the discussions and a farm venture group was formed.  Thereafter the following procedure was adopted to take groups through a number of development stages:

First meeting

A meeting was held with the group members to provide them with information about BFRS and the objectives of the Farm Venture Project.

Individual meetings with group members

Individual meetings (including site visits) were held with the group members to establish their skills and on-farm assets.  

Second group meeting

A series of meetings was held as group members visited each other’s farms.

Third group meeting

A further meeting was held to discuss the findings of the skill and farm audits and potential business ideas were proposed and discussed.  

Research

Research was undertaken by both the group and BFRS to evaluate any concepts and ideas which had been developed.

Final meeting.

A final meeting was held by the group to consider the findings of the research and to consider whether or not to proceed with the business development idea.  At this stage, assuming the group was ‘happy to go it alone’, the BFRS role would officially come to an end.

Additional elements

In addition to the process identified, it should be noted that:

· The approach was flexible

· Groups were encouraged to form their own business development ideas rather than have them suggested by BFRS (it was considered this ‘softly softly’ approach would result in greater enthusiasm for the ideas adopted)

· Business development ideas were encouraged at every stage of the process

· Groups were encouraged to undertake research between meetings to build on any ideas and concepts put forward
3.2 Project progress

Progress at the end of year 1 of the Farm Venture Project can be summarised as follows: (full reports of groups established can be found in section 4):

· Five farm venture groups have been established. 

· Amongst all the groups, thirty-nine individuals (mostly family members) from twenty-four farm businesses are participating.

· One group is at the stage of forming a new business.  The new business will conduct a range of ‘safari style’ clifftop tours over a dramatic stretch of coastline.
· One group is at the stage of investigating the financial feasibility of building and letting a log cabin or bunkhouse linked to mountain biking activities.
· One group is at the stage of considering a range of possible development options.
· The two remaining groups are in the early stages of development.  The groups have committed to the project development process but are not currently evaluating any firm business proposals.
3.3 Benefits of the group approach

As previously identified, a proactive approach was utilized to initiate the groups and stimulate and develop them once they were formed.  The various interviews conducted as part of this project identified a number of benefits to the approach adopted.  The approach:

· Ensured BFRS was able to provide relevant guidance, information, leadership and confidence at all the various stages of development.  This saved time and helped to foster a spirit of confidence and motivation within the groups (one participant commented that “It’s like bringing Small Business Gateway to the farm table”)

· Stimulated group members to look at the returns from their existing assets and question if there were ways of improving the returns by using the assets in a different way (one participant commented “I own an asset worth £500,000 and its not making me any money.  I need to find a new way to exploit it”)

· Generated new ideas (one participant commented that “The process helped me think a little more out of the box”)

· Helped to share the workload of evaluating and developing a business concept within the group

· Accelerated the rate at which a business was developed if a collaborative business venture was being considered by a group member

· Raised awareness of possible diversification projects amongst the group participants

· Improved networking and helped to foster a greater spirit of collaboration amongst the group participants 

· Allowed group members to meet and discuss a possible business venture in an environment that ensured all the group members’ viewpoints were considered
3.4 SAOS evaluation of the farm venture project

Based on its experience of development work, SAOS makes the following assessment of the work that has been undertaken: 

· Considered against the project objectives, the Farm Venture Project has fallen behind schedule.  Although five groups formed in year 1, only one is approaching the point of business activity, from which it can “provide the participants with another source of income and a reason to stay on the farm”.  It is likely to be some time before any of the other groups arrives at this point.

· One reason for the differences in the stages of development attained by each group is due to the fact that some already enjoyed close relationships and had previously held exploratory discussions, whilst others were less familiar, and participating in the Farm Venture Project required their ‘getting to know’ neighbours first. 

· A second reason for the differences in stages of development attained by the groups is that some participants already had considerable experience of business diversification and co-operation, whilst others had much less.  The group that is moving towards a new diversification business start-up enjoyed all the advantages of previous familiarity and business / co-operation experience.  The other groups enjoyed these to lesser degrees.  

· The indications are that the use of local facilitators has proved beneficial. They have enabled the most advanced group to move more quickly to implementation through immediate advice and signposting to relevant support agencies.  Their local knowledge and reputations helped to persuade others to participate and led to the initiation of the other groups.

· The project experience demonstrates the time required for new co-operative or collaborative business development.  It is not unusual for the period from idea generation to business start-up to be one year. In many cases it is longer.  Planning, resourcing and managing the remainder of the Farm Venture Project should take account of this, in conjunction with the reasons for the different stages attained by the groups after one year, as described above.  In light of the experience of year one, it might be considered appropriate to re-visit the project targets.  

· A further contribution is evident from the Farm Venture Project, which is not a prescribed objective of the project.  The project is facilitating knowledge and skills transfer, and is succeeding in reaching farm businesses that have not participated in other initiatives.  This is the result of using local facilitators of whose business and reputation there is local knowledge.  The skills transfer arises from facilitators demonstrating a structured approach to group formation and participation, idea generation and evaluation, and business feasibility research and planning.  This learning will benefit all participants, whether or not a new business activity directly results.

· Over-all, the Farm Venture Project is proving to be of value.  We would expect that several new diversified businesses will have started by the conclusion of the project at the end of three years.  It would, however be optimistic to project that 15 new business starts will be delivered in a three-year time period (given the current resources of the project), even though it remains feasible that 15 groups will have been convened.  Some may not proceed with any development, whilst others may achieve business launch beyond the three-year time horizon.  Using successes as demonstrators is likely to help accelerate the formation of new ‘development groups’.  
· It is reasonable to conclude that additional resources would accelerate the achievement of the project objectives, but it would not make the timing of new business starts any more certain or predictable.  Additional resources might be expected to enable more ideas to be considered more quickly, in part by the formation of a greater number of ‘development groups’.  This should mean that new commercial diversification enterprises are discovered, developed and launched more quickly.
3.5 Recommendations

The findings of this report highlight the benefits that have arisen as a consequence of the Farm Venture Project and provide an evaluation made by a development organisation.  The activity undertaken will undoubtedly be important in helping to stimulate new and diversified farm enterprises in the coming years.  It therefore seems appropriate to take account of the progress that has been made and the benefits that have been highlighted in this report and consider the following recommendations:

Support the continued delivery of the Farm Venture Project in the Borders

The Farm Venture Project has stimulated a considerable amount of activity and interest.  It has motivated a range of individuals and groups to reconsider their current circumstances and provided a development framework in which new ideas and concepts can be developed.  The project also demonstrates the time required and challenges involved in developing new co-operative or collaborative business development.  To ensure the development framework is continued and the facilitation role maintained, the delivery of the Farm Venture Project should continue. 

Clarify the expectations of the project and set targets

It is difficult to evaluate the long-term outcomes of this project, given the time required to develop new co-operative or collaborative business ventures.  The challenge is substantial.  In light of the experience gained in year one it might be appropriate to clarify the expectations of the project and targets set for each stage of development.  This will help plan, resource and manage the remainder of the project.  

Promote success when it occurs to stimulate new activity

Promoting the successes that arise out of the farm venture project will be a very powerful tool to help accelerate the formation of new ‘development groups’.  Each success that arises from the project should therefore be promoted in an appropriate way to stimulate new activity.

Consider if additional resources should be allocated to the project

Additional resources have the potential to accelerate the number of groups that are formed and which ultimately may develop into new businesses.  A review of the current resources allocated to the project, taking into account the experiences gained in year one, should be undertaken to consider if additional resources are required. 
Consider how groups are targeted based on the prospective participant’s experience of diversification and collaboration

One of the key factors that determined the rate at which a group developed was the previous experience their members had of diversification and collaboration.  Bearing in mind the progress desired by the Farm Venture Project and the resources available to it, greater consideration should be make of the prospective group participant’s experience of diversification and collaboration.

Group Reports

4.1 Coldingham and St Abbs Group

Outline of group

This group is comprised of individuals from six farm businesses.  In addition to the farming activities, two of the group members have business interests outside farming encompassing a garden centre and a tearoom.  One of the other group members has previously gained income by selling holiday and fishing lets based on his property.

Outline of venture

A new business has been established, ‘Clifftop Discovery Ltd’, to market and conduct a range of ‘safari style’ clifftop tours over a dramatic stretch of coastline from St Abbs Head to Westerside and / or Dowlaw, the highest cliffs on the east coast of Britain.  There are spectacular geological formations, prehistoric hill forts and settlements, forestry and woodlands and freshwater lochs all to be viewed and visited along the way.  The cliffs are part of a designated Site of Special Scientific Interest and a Special Protection Area, which is of national importance for its fauna and flora.  The cliffs also host one of the largest and most important mainland seabird nesting colonies in Britain.

The tours are conducted in four-wheel drive vehicles and are accompanied by a guide, Dr Wise, who provides expert commentary on the geological, archaeological, botanical and ornithological sites found along the route.  A standard tour is normally 2 ½ hours in duration and participants are charged £27 per adult or £9 for children under 16 years.  A full day tour is also offered at a rate of £45 per adult or £15 for children under 16 years.  Borders Fare Lunch Hampers are offered at £7.50 per person.

The tours can be tailored to suit a range of target groups, for example - families, study groups, or larger corporate parties.  In addition, other activities can be arranged, such as clay pigeon shooting and fly-fishing.

Business structure and finance

A private limited company was formed to conduct the activities of the business.  The company is owned by the six farming businesses over whose land the tour takes place.  There are seven shareholders, five with shareholdings worth £100 each and two with shareholdings of £50.  The total share capital of the business is £600.  The scale of the investment has been deliberately kept low.

Further capital to finance the venture has been raised through an application to the ‘Making Tracks’ grant fund.  An award worth £3,800 has been made.  Much of this capital will be used to market the venture.
Other equipment, such as the vehicles required for the tours, is already owned by the shareholders.  No other significant start-up costs are envisaged.

Each of the shareholders has an agreement with the company to allow access so that the tours can take place.  In a situation where a farm is sold, shareholders have agreed verbally to encourage the new occupant to take over his or her shareholding and to continue to allow the tours access across the land (no land sales are currently envisaged).

Dr Ted Wise will conduct the tours and will be responsible for the day-to-day management of the business.
Objective

Short-term

The main objective of the enterprise is to provide the six owners with an alternative source of income drawn from the admission fees after all the direct costs have been deducted.  In essence, the amount paid to the shareholders will be an access fee.  Budgets have been prepared on the basis that this fee will return £600 to shareholders in year one.  However, if there are insufficient funds available following the payment of direct costs, no fee will be returned to the shareholders.

Long-term

Longer-term the objective of the business is to develop a more sophisticated product that includes other features aimed at corporate markets, encompassing teambuilding and entertainment packages.  Possible packages may include:

· Clay pigeon shooting

· Fly fishing

· Mountain biking

· Accommodation

No firm plans have been developed but the concept on which these products will be developed may be drawn from a similar venture, ‘Highland Adventure Safaris’.  This company is based near Aberfeldy in Perthshire and details of their activities can be seen on the Internet at www.highlandadventuresafaris.co.uk
Strategy

The group has adopted a strategy of utilizing the combined / collective heritage value of their six farms and providing access to the land area in a controlled way.   This will be used to attract fee-paying visitors and provide them with a unique environmental experience.

The strategy is ‘low risk’ and only minimal levels of investment are being sought.  If the venture is successful it will provide a basis for further investment and the development of more sophisticated products with a higher income-generating capacity.  The company which has been established will form the focus of the commercial development.

The business formation process

The process to establish the business was as follows:

Firstly, BFRS contacted Nick Crabbie and provided the initial stimulus to start the process through which the group was formed.  The process followed was similar to that outlined in section 3.1.

Secondly, two key members drove the venture forward.  The two key individuals were:

· Nick Crabbie - a farmer and owner / manager of a successful garden centre.  Nick has gained substantial practical management experience through his ownership of the garden centre.
· Dr Ted Wise - a farmer, qualified zoologist and previous owner of a successful accommodation and loch fishing enterprise.
Finally, meetings were held as the project developed, to gather information and refine the business proposition.  The group acknowledged the assistance provided by BFRS in sourcing information, in particular details of the ‘Making Tracks’ grant fund, an important source of funds to start the venture.

Suitability of the process

Although the Clifftop Discovery concept was being considered by some of the group participants, the approach adopted by BFRS provided a number of advantages:

· The rate at which the new venture was initiated was brought forward.
· A forum where all the group participants could meet and discuss the venture ensured that all group members’ viewpoints were considered.
· BFRS were able to provide relevant guidance, information, leadership and confidence at all the various stages of development.
Benefits of the proposed venture for shareholders

The main benefits of the venture will be the additional income that it brings to the participants.  Although in the initial years the returns will not be substantial if the venture is successful, it will provide a basis on which to develop more sophisticated packages with higher income-earning potential.   

Other benefits that may occur through time will be the activities stimulated by the Clifftop tour to make greater use of the existing assets and activities offered by the shareholders, encompassing (or including):

· Tea room
· Holiday accommodation
· Fly fishing
· Clay pigeon shooting
Finally, if the venture is successful it may stimulate further diversification from amongst the group members as they see what is possible and what can be achieved.

Long-term Success

It is too early to judge if the venture will be successful, it has only recently been launched.

4.2 Langshawe Group

Outline of group

This group is comprised of individuals from four farm businesses with a number of external interests pursued by family members, which include:

· Outside employment as a sales and marketing executive for an agricultural chemist

· Agricultural contracting (chiefly sheep clipping and clipping training)

· Catering and retail business 

· Holiday accommodation business 

The group is in the early stages of development and no firm ideas have been established.

Project objective


No objectives have been agreed.

Strategy

No strategies have yet evolved.

Group formation and development process

In the first instance, two individuals were approached by BFRS and subsequently a group was formed.  The group have since met on two occasions.  An audit and site visit is planned to establish the skills and other assets of the group and further meetings will take place to discuss those findings.

Suitability of the process

The benefits of the group approach include:

· Group members are aware of where they can find help if they need assistance in developing a business idea (Jill Dun commented ‘It’s like bringing Small Business Gateway to the farm table’)

· Improved networking amongst the group

· Group members are now looking at their assets in different ways and thinking a little more ‘out of the box’

Success

It is difficult to predict if a new venture will result from the activities of this group.

4.3 Manor Valley Group

Outline of group

This group comprises of individuals from three farm businesses.  Two of the group members are engaged in additional enterprises over and above their farms, encompassing agricultural contracting and forestry contracting.  The remaining group member is a self-employed professional diver.  The group is currently considering building log cabins and / or bunkhouses on the land owned by themselves.


Project objectives


The first objective of the project is to provide the three participating businesses with additional alternative sources of income.

Strategy

The local area is popular with mountain bikers and the market for servicing their various requirements is growing.  One member of the group also has a good relationship with a business in the area which hires mountain bikes and conducts tours through local forests and farmland.  Plans are being developed to build and let a single log cabin or bunkhouse, principally aimed at providing accommodation for mountain bikers.  If the letting venture is successful the group may consider constructing their own bicycle trials track.  

Longer-term, the group may also consider building and selling log cabins or bunkhouses to other farmers as a diversification opportunity based on the returns that they can demonstrate from the enterprise established.  

A financial evaluation of the building and letting stage of the project is currently being undertaken.  At this stage it is likely that only one of the group members will invest.  Thereafter, the other group members may invest if the project progresses to building and selling log cabins or bunkhouses.

Group formation and development process

In the first instance, the group was approached by BFRS and since then has met on four occasions.  In addition, an audit and site visit have been conducted by BFRS to establish the skills and assets held by the group.  The group participants are now engaged in financially evaluating the business concept.  A further meeting is planned to discuss the findings of the financial evaluation once it is complete.

Suitability of the process

The group approach developed by BFRS had fostered a spirit of collaboration amongst the group and helped to share the workload of evaluating the business proposition currently under consideration.  The group also stated that assistance from BFRS has helped in other areas including:

· Raising awareness of possible diversification projects

· Considering use of assets in different ways

· Provision of sound guidance based on a successful track record

· Provision of information and general knowledge

The elements outlined above have saved the group considerable amounts of time and provided them with a spirit of confidence and motivation.

Success

It is not yet possible to predict if a new venture will result from the activities of this group.  Much will depend on the findings of the financial evaluation.
4.4 Moneynut Valley Group

Outline of group

This group comprises of individuals from six businesses.  Five of the businesses are farms while the remaining business is a timber and saw milling enterprise.  None of these businesses have diversified significantly from their core enterprises.  The group is currently considering a number of possible development options.  They include:

Carbon credits

This concept is based on selling the carbon sequestration capacity of forestry to companies wishing to offset their carbon emissions.  The group will generate income when it plants new stands of trees and sells the carbon ‘sequestration’ capacity.  The tree planting would take place over a number of holdings and contracts would be sought on a collective basis.

Community based renewable energy project

This concept is based on selling fuel from by-products of the timber and saw milling enterprise to localised community groups.  The group would generate income when it sells and distributes the fuel.

Work shadowing
This concept is based on a practice that is growing in Japan and other Asian countries where individuals pay to watch and participate in work experience.  The group will generate income when it sells ‘work shadowing packages’.  A UK example of how this operates can be seen on the Internet at www.chycor.co.uk/holidays/oldsolomonsfarm/lamb.html.  In this example individuals are charged £390 per person for a five-day special lambing workshop.

All of concepts outlined above are at the early stages of development.  A further meeting to discuss the level of interest in each and how they might be developed is scheduled in July / August.

Project Objective

The main objective of the project is to provide the six participating businesses with an alternative source of income.

Strategy

Until a business is established, it is unclear what strategy the group will adopt although it is likely to be based on utilizing the skills and assets within the group.  It is also likely that the group participants’ assessment of risk will play a large part in any strategy that may be adopted, with low risk options being favoured.

Process

In the first instance, one individual from the group was approached by BFRS.  Further individuals were then attracted to the group from the locality and since then they have met on four occasions.  In addition, an audit and site visit have been conducted by BFRS to establish the skills and assets held by the group.  A further two or three meetings are planned to examine the concepts developed in more detail.

Suitability of the process

At the time of writing there was not a business concept which the group seemed close to adopting.  Nevertheless the approach developed by BFRS had helped to foster a spirit of greater collaboration amongst group members.  

Success

It is difficult to predict if a new venture will result from the activities of this group.

4.5 Whitmuir Group

Outline of group

This group comprises of individuals from four farm businesses with a number of external interests pursued by family members, which include:

· Employment by the local tourist board and previous experience in event management

· Catering experience

· Accounting skills

· Experience working for a design agency

The group are in the early stages of development and no firm ideas have been established which the group are considering.

Project objective


No objectives have been agreed.

Strategy

No strategies have yet evolved.

Group formation and development process

In the first instance, one individual from the group was approached by BFRS.  Further individuals were then attracted to the group from the locality and an initial meeting has been held.  The group has agreed to at least one further meeting. 

Suitability of the process

The approach by BFRS has stimulated the formation of the group and has provided support very much in tune with the needs of the group.

Success

It is not possible to predict if a new venture will result from the activities of this group.
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