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THREE  FESTIVALS  RESEARCH  REPORT
EXECUTIVE  SUMMARY

· The digital media sector plays an important role in the Lothian and Scottish economies.

· During August each year the International Film, Book and TV Festivals bring world players in this business sector to Edinburgh. 

· The Edinburgh International Film, Book and TV Festivals offer a major opportunity for Scottish companies involved in the digital media sector to do business and make new contacts.

· Previous involvement in the three Festivals by SEE&L, through sponsorship agreements, has been successful.

· Continued, longer term commitment in these events is recommended.  

· An agreed sponsorship plan, including a monitoring and evaluation process, should be considered at an early date.   

· Consideration should be given to providing future Festival sponsorship through the Creative Edinburgh organisation.  

· Original and engaging methods of involvement must be used to attract the attention of business people involved in the digital media sector.

· The Creative Edinburgh promotional website/CD Rom concept should continue to be developed.

· The development of specialised business to business events should be considered for future Festivals.  

· The opportunity exists to become involved in the Computer Games Industry event that will take place in Edinburgh during August 2003.

1.  
Introduction

1.1 
During 2002 Scottish Enterprise Edinburgh and Lothian (SEE&L) secured sponsorship agreements with the Edinburgh International Film, Book and TV Festivals.  

1.2 
The aims of this study are 

· To provide an impact assessment of the sponsorship.

· To define and quantify the extent of these impacts.

· To obtain qualitative feedback on the nature and effectiveness of the sponsorship.

· To suggest any improvements and highlight the potential of future events.

· To provide information on similar evaluation exercises and benchmark comparative examples.

1.3 
The research involved a combination of background reading and a series of meetings and telephone interviews with a variety of individuals involved with each of the Festivals, the Creative Edinburgh initiative and other projects located outwith the Lothian area.

1.4 
This report provides a summary of the policy context, a description of the events, an evaluation of the impact of the sponsorship and a list of recommendations for the future.

2.  
Background

The Digital Media Sector

2.1 
The digital media sector has been identified by Scottish Enterprise, and the Scottish Executive, as a key area for growth and development within the national economy.  This sector includes a number of business activities such as advertising, design, multimedia, music, radio, TV, film, architecture and publishing.  

2.2 
In August 2000 Scottish Enterprise and the Scottish Executive launched "Creative Scotland: Shaping the Future".  The implementation of this new national strategy began in April 2001. 

2.3 
The four key priorities identified in this strategy are to:

· Develop a dynamic business environment

· Develop and expand the talent and skills base

· Increase innovation

· Enhance Scotland's international reputation

2.4 
To help achieve its objectives, Scottish Enterprise has created a cluster team to focus on the digital media sector.  The Local Enterprise Companies in Edinburgh, Glasgow, Aberdeen and Dundee are all involved in this sector, and each city has developed a specialist niche.  SEE&L is an active player in this team locally and nationally.

The Digital Media Sector in Edinburgh and Lothian

2.5 
The software and digital media sectors employ approximately 30,000 people in the Lothian area.  These sectors operate in a rapidly changing and fast growing market and are very important to the Lothian economy.

2.6 
As part of its activities in this sector, SEE&L has launched "Creative Edinburgh".  This is a networking and business support forum.  It is used as a platform for showcasing local creative excellence and to assist companies entering new national and international markets.  

2.7 
To help promote business opportunities, Creative Edinburgh has developed a website offering an online directory with information on over 120 local creative agencies (www.creative-edinburgh.com). 

2.8 
In order to help raise awareness and promote membership of the Creative Edinburgh initiative, SEE&L successfully secured sponsorship agreements with the 2002 Edinburgh International Film, Book and TV Festivals. 

2.9 
As part of this promotional activity, members of the private sector assisted with the creation of a unique 'pizza style' CD Rom.  This boxed CD included the Creative Edinburgh website information, a video montage showing work from a number of well-known local companies and a copy of the business directory.  

3. 
2002 Festival Sponsorship 

The Edinburgh International Film Festival (EIFF)

3.1 
In 2002, Scottish Enterprise Edinburgh and the Lothian (SEE&L) agreed to sponsor the Edinburgh International Film Festival (EIFF) to the sum of £5,000.  This secured SEE&L's branding on the event's official delegate bags, listing in the official programme and inclusion on the Film Festival website.  The delegate bags also included a copy of Creative Edinburgh's promotional 'pizza style' CD Rom.  

3.2 
An additional £1,000 sponsorship was used to secure branding at the Film Festival's prestigious "Mirrorball" launch event.  (Mirrorball is a section of the Film Festival specialising in the world of music promotions and advertising.)

3.3
In addition to the benefits of promoting Creative Edinburgh (CE), sponsorship of the Festival also allowed CE members to attend a special talk by Denis Lawson (Director of the Scottish produced film "Solid Geometry" which was premiered at the Festival).

The Edinburgh International Book Festival (EIBF)

3.4 
In 2002, SEE&L also sponsored the Edinburgh International Book Festival (EIBF) to the sum of £5,000. This money was used to brand the exclusive "Authors Tent" at the event.  As part of this agreement, SEE&L's logo was displayed at the venue and Creative Edinburgh's pizza-style CD Rom was distributed at the event.  In addition, SEE&L's logo appeared in the official Programme (145,000 copies) and on the Festival website.

The Guardian Edinburgh International Television Festival (GEITF)

3.5 
As part of its ongoing activities in 2002, SEE&L also agreed to sponsor the Guardian Edinburgh International Television Festival (GEITF) to the sum of £10,000.  This sponsorship was used to support 10 Scottish delegates attending the Television and Young People (TV YP) project.  SEE&L's sponsorship was acknowledged in the official TV YP Delegate List and Programme of Events.  SEE&L's logo also appeared on the official Festival website.

3.6 
An additional £2,000 was also allocated to assist with distribution costs at the main TV Festival.  Local businesses were promoted at the event through the distribution of Creative Edinburgh's promotional 'pizza style' CD Rom.  Edinburgh was also promoted on the 2002 Registration Form.

3.7 
In addition to these benefits, a discount was negotiated for Creative Edinburgh members to attend specific events at the main TV Festival.  

4.  
2002 Film, Book and TV Festivals

Edinburgh International Film Festival (EIFF)

4.1 
The Edinburgh International Film Festival (EIFF) has run for 56 uninterrupted years.  It is now recognised as the leading event of its kind in the UK.  The Festival is a dynamic, and internationally acclaimed, event and it is of growing importance in the international Film Industry calendar.  

4.2 
The 56th Film Festival was held from the 14-25th August 2002.  It has been acknowledged as one of the most successful Festivals to date, both financially and critically.  Box office takings increased by 15% compared to the 2001 figures.  The audience attendance in 2002 reached 49,000 (an increase of 8% on 2001), and advance ticket sales increased by 32% compared with the 2001 figures.

4.3 
Exhibiting World, European and UK premieres, the EIFF attracted over 450 filmmakers, 750 industry delegates and 450 members of the press.  The EIFF website received over 2 million hits following its launch in July, and the new website ticket sale service attracted 10% of the box office sales.  It is estimated that the size of the Festival’s existing audience is between 12,000 -13,000 people.

4.4 
The EIFF attracts a wide range of stars and talents from the Film Industry and also offers a unique chance for business people to meet filmmakers and discuss their work.

4.5 
Funding for the EIFF comes from three main areas:

· Public subsidy for the arts and/or the film industry/exhibition sector

· Film Council sponsorship plus a single donation

· Various grants supporting the programme (filmmaker visits)

4.6 
The Festival attracts a wide range of sponsors.  Sponsorship (including sponsorship in kind) represents in excess of 50% of the Festivals overall income.  Major Sponsorship status starts from £25,000.  Other Sponsorship status is available from £5,000 - £20,000.    

4.7
Over the last four years, FilmFour has been the principal event sponsor.  In addition, funding for the 2002 Festival was received from Scottish Screen, the City of Edinburgh Council and the British Film Institute.  Major Sponsors of the Festival were the Scottish Daily Mail, the Scottish Mail on Sunday and the Metro newspapers, Orange, Nokia, the 999 Group, UGC Cinemas, the Film Council, Standard Life, Peugeot and American Airlines.  SEE&L was one of around fourteen other general Sponsors.  

4.8
In addition to sponsorship agreements, the Festival also had a number of supporters, associates and recognised suppliers, and a variety of different programme supporters.

Edinburgh International Book Festival (EIBF)

4.9 
The Edinburgh International Book Festival (EIBF) has grown and developed in recent years, attracting authors, publicists, major publishers and thinkers from all over the world.  The EIBF has become the largest book festival in the world and is now renowned as one of the most important forums for literature, thought and debate.

4.10 
The 2002 EIBF has proved to be the most successful Festival to date.  Between the 10-26th August, over 550 authors took part in 650 events.  Set in marquees within Charlotte Street Gardens, the 2002 event attracted over 160,000 people (40,000 more than in 2001).  40% more tickets and 40% more books were sold in 2002 compared to the figures for 2001.  40% of the events sold out and the official website received more than 570,000 hits during August. 

4.11 
The 2002 event promoted a number of special themes.  The Programme attracted international publishers, writers, agents, promoters and academics.  This offered UK writers a unique opportunity to meet other people in the creative industry sector and secure overseas tours and publishing deals.

4.12
The EIBF 2002 received funding from the Scottish Arts Council, the Scottish Arts Council Lottery Fund, the City of Edinburgh Council and the Arts and Business New Partners.  The Title Sponsors of the event were the Herald and the Sunday Herald newspapers.  In addition, there were six Major Sponsors of the 2002 event.  These were Lloyds TSB Scotland, Consignia, Nokia, Orange, Screenbase and WH Smith.  SEE&L was one of around forty six other sponsors and supporters of the Festival.

The Guardian Edinburgh International Television Festival (GEITF)

4.13
The Guardian Edinburgh International Television Festival (GEITF) was founded in 1976.  It has grown over the years to become the leading event in the UK TV calendar.  The Edinburgh International Television Festival Ltd is a non-profit making charitable organisation.  It operates on a budget raised by sponsorship and delegate fees.  In 1997 the Guardian newspaper became the Festival's main title sponsor.  

4.14 
The 2002 GEITF took place between 23-25th August.  The Festival had an attendance of over 1,600 delegates including controllers, commissioners, producers, directors, marketers, press, production, new media companies, broadcasters and TV support services.  The Festival offered over 50 individual sessions on a wide range of topics, keynote lectures, screenings and social events.  Over 200 high profile UK and international speakers attended the event, and the Festival attracted considerable national and international media coverage.

4.15
In addition to having the Guardian newspaper as title sponsor, the GEITF 2002 attracted nine Major Sponsors, approximately thirty Sponsors and around twenty Sponsors in Kind.  

4.16 
The Television and Young People (TV YP) project is the educational arm of the Festival.  It is a nationwide initiative and is the UK's leading forum for young people (aged 18-21) aspiring to work in the television industry.  Up to 150 delegates are selected annually to attend five days of masterclasses, workshops, career surgeries and social events.  At these events, TV YP delegates have the opportunity to meet, work with and learn from leading creative industry practitioners ranging from scriptwriters to producers, presenters to publicists and programme schedulers to commissioning editors.  The TV YP project aims to introduce young people to the wide range of career opportunities offered by the broadcasting media.  It also gives the young people a solid of foundation of skills that will help them to secure a job, internship or work placement.  

4.17
Approximately twenty sponsors were associated with the TV YP project in 2002.  In addition to core funding, their sponsorship was used to support the participating young delegates, the events, the equipment and facilities.  Sponsorship from SEE&L and Scottish Screen was used to support the ten Scottish delegates who took part in the 2002 project.

5.  
2002 Sponsorship Evaluation

5.1
Event organisers generally aim to attract a wide range of sponsors and supporters.  Their involvement is often sought at a number of different levels.  An event that relies on only a small number of large sponsors can become very vulnerable if it loses a key supporter at a critical time.  Event organisers also often seek long term commitments from their sponsors.  This level of involvement allows the organisers to plan well in advance and maintain the momentum of a regular event.  In addition, the opportunity then exists for a strong working relationship to be developed between the organisers and the sponsors, maximising the benefits of participation for both parties.  

5.2
All three Festivals in Edinburgh had a wide range of sponsors and supporters.  By being financially involved in each event SEE&L, although not a major sponsor, was able to secure a significant presence at each Festival and ensured that local companies could participate in these international events.

Evaluation

5.3 
Evaluating the success of traditional business to business trade events is often undertaken as part of an agreed process.  This process would involve initially identifying the overall objectives of attending the event, briefing the participating companies before the event, facilitating the networking opportunity at the event and then liaising with the participating businesses at an agreed timescale after the event to produce an outcome report.  By comparing the original objectives with the final outcomes, event sponsors can then obtain an indication of their level of success. 

5.4 
Most of the formal Film, Book and TV Festival event evaluation information is based around visitor and audience statistics.  Unfortunately, little information is readily available on the business to business commercial activities that also take place at these events.

5.5 
During this study it has also proved difficult to find similar types of event sponsorship for direct comparison within the Scottish Enterprise Network. 

5.6 
From interviews with the Festival organisers, local businesses and organisations involved with this sector, however, we can form a view on the benefits gained through SEE&Ls Festival sponsorship in 2002, and identify opportunities for the future.

5.7 
Some quantitative information on the level of business activities generated during August, however, is available from the Creative Edinburgh website.  These statistics show increased usage of the website during the months following the Film, Book and TV Festivals.  (A full breakdown of usage statistics is included in the Appendix).  

5.8 
Total User sessions recorded were: 

· 437 during September 2002

· 509 during October 2002

· 748 during November 2002 

5.9 
It is understood that local company information placed on the website has also increased since August 2002.  In addition, Creative Edinburgh reported anecdotal evidence of an increasing number of people using the website for business purposes.

5.10 
Feedback from participating businesses and organisations involved with the Festivals suggest that the promotional CD Rom was a useful tool for distributing local company information.  

Edinburgh International Film Festival (EIFF)

5.11
The Edinburgh International Film Festival organisers have not undertaken a delegate questionnaire/interview evaluation of the 2002 event.  (They have, however, done this exercise in the past and could, therefore, include this activity as part of their future events).  The organisers of the Festival believe, however, that their delegate satisfaction levels can be reflected in the increasing number of people using the Festival services, and the growing level of income generated each year.

5.12 
SEE&L's sponsorship secured prominent branding on the official Film Festival delegate bags.  This ensured SEE&L's widespread association with the event.  Feedback from participating companies and organisations indicates that the delegate bags were considered to be very useful.  The inclusion of the Creative Edinburgh CD Rom also provided people with easily retained information about local businesses involved in the digital media sector.  

5.13 
The Mirrorball strand of the EIFF is a major attraction for new talent in the digital media sector.  Sponsorship of the Mirrorball event, therefore, was recognised as a useful opportunity for SEE&L to support new products and young talent.  

Edinburgh International Book Festival (EIBF)

5.14 
The organisers of the Edinburgh International Book Festival (EIBF) undertake a series of debriefs with a number of their sponsors after each annual event.  Over the years, they have found that existing sponsors are happy to continue supporting the event.  This is seen to be a reflection of the Festival's success in effectively linking its business partners with key target audiences. 

5.15 
The growing number, and diversity, of authors attending the event, and the continued number of high profile sponsors associated with the event, also shows the increasing success of the Book Festival within the literary sector. 

5.16 
Sponsorship of the Authors Tent at the 2002 event ensured SEE&L had a presence at a high profile venue that attracted international authors, press and publishers.  Over 550 authors used this venue and, being located adjacent to the Press Tent, it also provided a good area for attracting media and other sponsors' representatives.  

The Guardian Edinburgh International Television Festival (GEITF)

5.17 
The Guardian Edinburgh International Television Festival (GEITF) has maintained steady growth over the years.  Over 90% of their existing sponsors return each year.  This is seen to reflect the sponsors' satisfaction with the level of return on their investment.

5.18 
SEE&L's support of the Television and Young People (TV YP) project proved to be very popular.  This was seen as a successful method of engaging young people who wish to enter the television industry.  The organisers of the TV YP project undertook an evaluation exercise with all the delegates who attended their programme.  The feedback from the delegates was very positive.  The responses showed that the young people had gained a great deal of experience from this intensive form of training.  It also gave them more confidence, a better idea of the careers they wanted to pursue and useful industry contacts for the future.

5.19 
Members of Creative Edinburgh also benefited from SEE&L’s involvement in the main TV Festival through the distribution of the CD Rom.  In addition, members were able to attend events, and learn about future market trends in the TV industry.  

6.  
2003 Sponsorship Opportunities

6.1 
2003 presents SEE&L with a major opportunity to build on its successful relationship with the Film, Book and TV Festivals.  Acting as lead sponsor, or providing sponsorship through Creative Edinburgh, SEE&L can continue to actively promote the digital media sector.

6.2 
The three Festivals offer a unique opportunity to promote local creative talent and services to national and international markets.  They also have the potential to further promote Edinburgh and Scotland as good places to do business.

6.3 
Sponsorship of delegate bags, participation in events and the distribution of company information were all popular activities in 2002 and should be considered for further development in 2003.   

6.4
Many businesses involved in the digital media sector are small and often work in isolation with little time for researching new market opportunities.  It is vital, therefore, that these businesses can access good networking opportunities at these events and learn about future market trends.  

6.5
An early decision on participating in these Festivals would give SEE&L a better chance to maximise its level of involvement and ensure a greater return on its investment.

Edinburgh International Film Festival (EIFF)

6.6 
The Edinburgh International Film Festival attracts a key target audience within the film industry both nationally and internationally.  The Festival attracts representatives from the whole film community and creates an informal and effective marketplace environment.  It also puts Edinburgh on the international map, and provides a gateway for new young talent wanting to become established in the industry. 

6.7 
The 57th EIFF will be held between the 13-24th of August 2003.  Plans are already underway to develop the programme and identify the key players who will be invited to participate.  
6.8 
The Festival offers a wide variety of sponsorship opportunities through its programme sections, screenings and other events.  FilmFour have recently announced that they will continue as Principal Sponsors of the event in 2003.  Sponsorship packages can include a number of benefits:

· Tickets to key events

· Branding at the main Festival venues in Edinburgh and Glasgow

· Credits and advertising in the programme and catalogue (over 225,000 copies)

· Corporate Hospitality - Invitations to exclusive Opening, Closing and Gala Screenings and Parties or hosting exclusively branded receptions

· On-screen branding

· Press exposure

· Competition opportunities

· Photo opportunities

· Website links

· Inviting a specific industry executive for an exclusive business event 

6.9 
The potential exists for SEE&L, and Creative Edinburgh, to work more closely with the Festival Delegate Centre.  This Centre, in Grindlay Street, includes the EIFF Industry Office.  This office is staffed and provides information and advice to buyers, filmmakers and their representatives.  The Industry Office also promotes networking and matchmaking between those who are seeking product and skills and those who have product and projects.  

6.10 
Industry professionals (eg distributors, exhibitors, sales agents, event programmers, TV buyers, development staff or acquisition executive) are encouraged to approach the Industry Office for information on finding films and their representatives.  The Industry Office members of staff also offer delegates information about the films at the Festival, make introductions where possible and aim to develop new national and international creative relationships within the industry.

6.11 
In addition, the Photo Board and Industry Delegate Guide at the Delegate Office offer opportunities to producers, writers and directors to identify new talent and potential collaborators for future projects.

6.12 
By having a presence at this venue SEE&L, and Creative Edinburgh, could ensure visiting delegates are made aware of the wide range of local and national talent available in this key sector.

6.13 
The potential also exists to develop the use of the official delegate bags.  In future, these bags could include more Scottish-wide industry details and local company information.  It is important, however, that these bags remain of good quality and have an attractive appearance so that they continue to appeal to a highly creative audience.

6.14 
The Mirrorball strand of the Festival is recognised as representing an important sector within the industry and should, therefore, be encouraged.  In order to maximise the potential of the Mirrorball launch or similar events in future, however, it would be useful for SEE&L, or Creative Edinburgh, to have an increased presence and take a more proactive role in the planning of the event (eg branding and development of the guest lists, providing contact information, targeting promotional materials, providing a briefing session for local companies wishing to attend the event).  This additional pre-event activity would help to ensure more effective networking at these types of event.  Alternatively smaller, more targeted, events might be considered in order to provide useful networking opportunities with a greater business focus.

6.15 
2003 will also see Edinburgh hosting a major Computer Games Industry event at the Edinburgh International Conference Centre on the 18-19th of August.  This offers a unique opportunity to encourage more business interaction between the computer games and film industries.

Edinburgh International Book Festival (EIBF)

6.16 
Plans for the 2003 Edinburgh International Book Festival are already underway.  The event will be held between 9-25th August.  The official Programme will be printed in April, and an early decision by SEE&L on potential sponsorship would be beneficial in order to maximise its impact.

6.17 
By participating in the EIBF, sponsors can gain from:

· Targeting a diverse and discerning audience

· Sending a positive message to stakeholders

· An association with authors and thinkers of the highest calibre

· Being an integral part of the world's biggest book festival

6.18 
Tailored benefit packages are available to sponsors including:

· Branding in over 120,000 programmes and on the website

· Complimentary tickets to events

· Reserved seating in events

· Product sampling

· Unique hospitality opportunities 

· Invitations to the Launch Party

6.19 
The potential exists for SEE&L to sponsor a major event such as the Opening Night event.  Over 1,000 literary contacts from throughout Scotland and the rest of the UK attend this event.  (Approximately 1,300 invitations are sent out to writers, artists, designers, sponsors, event organisers, galleries, the media etc).  This is a very popular, informal event that attracts a number of the younger creative professionals.  In addition to branding the invitations and the venue, the opportunity exists for SEE&L to distribute promotional material (eg Creative Edinburgh company information).

6.20 
Alternatively, a special SEE&L (or Creative Edinburgh) informal business networking event could be organised to take place during the Festival.  This event could be promoted to a key target audience and invited guests.  This would allow business people to meet with local creative talent. New writers could have an opportunity to meet with publishers and agents.  More information could also be made available on current Scottish authors.  

6.21 
As an alternative to sponsoring a venue, SEE&L could consider having a presence at the Information Desk (as in 2001).  This is a good location for the distribution of business information and would also ensure exposure to a maximum number of delegates throughout the event.

The Guardian Edinburgh International Television Festival (GEITF)

6.22 
The 2003 Guardian Edinburgh International Television Festival will be held between 22-24th August.

6.23 
This Festival is the annual gathering for TV practitioners in the UK and offers sponsors a major opportunity to raise their profile to a key target audience.  The GEITF can provide a number of flexible sponsorship packages.  These include:

· Increasing profile through inserts in delegate bags, social events, merchandising etc

· Using one of the social events to provide a unique opportunity for networking with TV industry experts and representatives at different levels and liaising with potential clients.

· Building on the 2002 activities by promoting Edinburgh and Scottish based businesses on the official Registration Form.

6.24 
Feedback from local businesses and organisations suggest that the main TV Festival could benefit from having a more Scottish perspective. The potential exists, therefore, for SEE&L to find new ways of helping local creative talent make more useful connections with the London delegates, ensuring better integration of the event within Scotland and identifying relevant seminars for a Scottish business audience.  

6.25 
The 2003 TV YP project will also provide another opportunity for a number of young Scottish people to participate in the Festival.  If, however, SEE&L chooses to take a more proactive role in the main TV Festival, additional or separate funds may have to be identified in order to continue supporting this initiative.  

7.  Conclusions

The Festivals

7.1 
The Edinburgh International Film, Book and TV Festivals have a good track record of growth and success.  Each of the Festivals is professionally managed, with highly motivated staff and supporters.  

7.2
Scotland produces a wide variety of leading edge companies involved in the digital media sector.  During August every year the international market for this sector comes to Edinburgh to attend the three Festivals.  These events, therefore, offer a unique, and lucrative, commercial opportunity for local, and other Scottish based, businesses.  It is important, therefore, that these Festivals are used as a showcase for national talent in the future.

7.3
The three Festivals provide an attractive, people-orientated, marketplace where local and national businesses can capture the attention of a key target audience.  The unique atmosphere created by the three Festivals also provides an ideal environment for business networking.  

7.4
When producing promotional events and materials within such a fast moving and highly creative sector, however, new ways must always be found to gain and sustain attention within this particular business community.  

Promotional activities

7.5
The pizza style CD Rom was a successful marketing tool for promoting local businesses at the Festivals during 2002.  SEE&L and Creative Edinburgh should build on the success of the website/CD Rom promotion.  Further editions of the CD Rom could include more local company information, additional contact details and some examples of their creative work.  In order to remain attractive, and appeal to a sophisticated international audience, however, a new promotional version would be required for 2003.  Consideration should also be given to producing versions compatible with Macintosh software.

7.6
The Creative Edinburgh website is also recognised as an important communication tool.  It is important, however, that the website is supported by offline networking activities.  These promotional events should help to further advertise the website and give small businesses an opportunity to meet and develop their knowledge.  Consideration could be given to developing some form of "Edinburgh Lecture Series" at the Festivals to give local companies a chance to network with an invited industry audience and/or a range of key business speakers.  

7.7
The types of local business attending these Festivals are likely to be highly creative and must be engaged in an imaginative way.  It is important, therefore, that SEE&L and Creative Edinburgh continue to develop marketing tools and networking events that will attract local creative talent.

7.8 
The three Festivals create the potential for local businesses to interact with external companies, encouraging greater use of local talent and services within the Lothian area.  The Festivals create a good marketplace environment and associate Edinburgh as a business location within the international digital media sector.  

7.9 
The various networking events that take place during the Festivals also give businesses a good opportunity to hear market predictions and opportunities.  These Festivals can, therefore, assist the Enterprise agencies in developing their strategies for supporting the digital media sector in the future.

Sponsorship involvement by Scottish Enterprise Edinburgh and Lothian

7.10 
The findings of this study show that, through its Festivals sponsorship in 2002, SEE&L created business networking opportunities for local companies, raised awareness of the work of Creative Edinburgh and highlighted the range of skills available within the digital media sector in the Lothian area.

7.11
By being financially involved in each Festival SEE&L, although not a major sponsor, was able to secure a significant presence at each Festival and ensured that local companies could participate in these international events.

7.12
By continuing to be involved with the three Festivals, additional positive business outcomes can be achieved in the future.  In order to evaluate these outcomes, SEE&L should take a longer term approach to these events.  Key participating businesses should be identified before each event and a monitoring process agreed.  This process should then be used to identify key business outcomes over a specified time period.  

7.13
A longer term commitment to these events would also help SEE&L to maximise the benefits of participating in the Festivals.  This new level of commitment would allow SEE&L and Creative Edinburgh to develop their relationships with the Festival organisers and with the participating local businesses.

7.14
SEE&L should consider providing future sponsorship funding for these Festivals through the Creative Edinburgh organisation.  CE could then work closely with the local business community to identify appropriate types of involvement in each Festival, and maximise the business opportunities available.

7.15 
By maintaining its annual involvement with the three Festivals, SEE&L has a major opportunity to build on the success of its previous year's activities.  

8.  Recommendations

· SEE&L should consider developing a three year sponsorship plan for each of the three Festivals.  This plan should outline the overall business objectives, identify the appropriate sponsorship vehicle(s) for each Festival and involve some form of feedback/evaluation procedure to assess the long and short term outcomes for participating businesses.

· SEE&L should make a decision as soon as possible on the likely level of involvement in each of the Festivals in 2003.  

· SEE&L should consider providing future sponsorship funding for these Festivals through the Creative Edinburgh organisation.  

· SEE&L should work with the members of Creative Edinburgh to establish the most appropriate combination of marketing activities and promotional materials for effective involvement in each of the three Festivals in the future.

· SEE&L should work closely with the various Festival organisers to exchange  industry information and maximise the opportunities offered by the sponsored activities.

· SEE&L and Creative Edinburgh should build on the success of the website/CD Rom promotion.  

· SEE&L should work with Creative Edinburgh and local creative talent to develop the unique marketing tools required to support future involvement in the Festivals.

· SEE&L should investigate the potential offered by the 2003 Computer Games Industry event in encouraging greater involvement between the games and film industries. 

· SEE&L should work with Scottish Enterprise, and related Local Enterprise Companies, to ensure creative agencies in other parts of Scotland are encouraged to make use of the business opportunities offered by the three Festivals.

APPENDICES

Dowcarter
Traffic Analysis: Breakdown of activity September 2002
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	There were three referring Search Engines for September 2002, each with 1 referral.

Top referring search engines
	1. lycos.com

2. excite.com

3. yahoo.com
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Sessions by location (Top 10)


	1. United Kingdom 
2. Germany 
3. New Jersey, USA.
4. gb, 
5. eu,
6. Colorado, USA. 
7. California, USA. 
8. Virginia, USA.
9. Switzerland 
10. Sweden
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Top Referring Sites
	1. www.greenparka.com/
2. www.artsupdate.co.uk/
3. www.scottish-enterprise.com/
4. www.peopledynamics.co.uk/
5. www.dowcarter.com/
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Most Accessed Directories


	1. /searchresults.html

2. /add.html

3. /selection.html

4. /whyregister.html

5. /admin/details.html
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Dowcarter

Traffic Analysis: Breakdown of activity October 2002

	Client
	Creative Edinburgh

	Project

	Monthly Traffic Report

	Prepared by
	Sarah McCarthy


Keywords Used: 

Breakdown of activity: 

Total User Sessions:  509
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 Daily breakdown of site traffic
	 Oct 1st
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	There were two referring Search Engine for October, each with 1 referral.

Top referring search engines
	1. lycos.com

2. yahoo.com
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Sessions by location (Top 10)


	1. United Kingdom 
2. Virginia, USA.
3. gb, 
4. California, USA. 
5. New Jersey, USA.
6. Germany 
7. Netherlands 
8. eu,
9. Colorado, USA. 
10. Minnesota, USA.
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Top Referring Sites
	1. www.napier.ac.uk/
2. www.artsupdate.co.uk/
3. www.peopledynamics.co.uk/
4. www.dowcarter.com/
5. www.mirago.co.uk/
6. www.greenparka.com/
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Most Accessed Directories


	1. /searchresults.html

2. /dataentry.html

3. /register.html

4. /docs/

5. /whyregister.html
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Dowcarter

Traffic Analysis: Breakdown of activity November 2002

	Client
	Creative Edinburgh

	Project

	Monthly Traffic Report

	Prepared by
	Sarah McCarthy


Breakdown of activity: 

Total User Sessions:  748
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Daily breakdown of site traffic
	 Nov 1st
 Nov 2nd
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	There was two referring Search Engines for November 2002

Top referring search engines
	4. yahoo.com

5. lycos.com
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Sessions by location (Top 10)


	11. United Kingdom 
12. Virginia, USA.
13. Germany 
14. gb, 
15. Colorado, USA. 
16. California, USA. 
17. Netherlands 
18. New Jersey, USA.
19. eu,
20. Ontario, Can.
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Top Referring Sites
	6. www.greenparka.com/
7. www.scottish-enterprise.com/
8. www.dowcarter.com/
9. www.napier.ac.uk/
10. www.peopledynamics.co.uk/
11. www.artsupdate.co.uk/
14

9

7

7

5

5



	
[image: image12.wmf]1

2

3

4

5


Most Accessed Directories


	6. /searchresults.html

7. /creative_events.html

8. /dataentry.html

9. /register.html

10. /password-popup.html
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Smart Successful Scotland - the national context

The Scottish Executive has recently set out its vision for a "Smart, Successful Scotland".  This vision guides the strategy and operation of Scottish Enterprise.  Three key organising themes have been identified for the Enterprise Network to help achieve the overall objectives:

· Growing businesses

· Global connections

· Learning and skills

Within this national framework, Scottish Enterprise Edinburgh and Lothian (SEE&L) aims to help deliver jobs, prosperity and opportunity for people throughout the Lothians, and to help the whole Scottish economy grow.  

This is to be achieved through:

· Creating new businesses

· Helping existing businesses and organisations to grow

· Helping people to improve their skills and job prospects

· Creating a modern business environment

SEE&L also operates in line with the Scottish Enterprise Network Strategy.  This is based around four key objectives:

· Innovative and Far-Sighted Organisations

· Learning and Enterprise

· An Inclusive Economy

· Competitive Place

Since April 2000, SEE&L has delivered its activities through a number of Key Business Areas.  These KBAs include the "Software and Creative Industries" sector.  A major focus of activities for SEE&L is the digital media sector.

Research Methodology

As part of this study meetings and interviews carried out with :

Film, Book and TV Festivals:

Linda Crooks, Head of Development, Edinburgh International Film Festival

Sophie Moxon, Development Officer, Edinburgh International Book Festival

Simon Harrison, TVYP Director, Guardian Edinburgh International TV Festival

Creative Edinburgh:

Janice Cutting, Creative Edinburgh

Comparative information obtained from:

George Falconer


Scottish Enterprise

Joyce Matthew


Scottish Enterprise Tayside

Paul Tytler 



Scottish Enterprise Grampian

Frances Ferling


Scottish Enterprise Glasgow

Alan Russell



Fife Council

Feedback from the private sector in Edinburgh from:

Ken Anderson (Red Kite)

Dave Cummings (Screenbase)

Penny Thomson (Avon Films)

Public Sector:

Lynne Halfpenny (Edinburgh City Council)

Academic perspective :

Brent MacGregor (Edinburgh College of Art)

Colin Bryce (Napier University)

Publications:

56th Edinburgh International Film Festival annual review

Edinburgh International Book Festival Debrief Report

TVYP 2002 Evaluation Report

Websites:

www.scottish-enterprise.com
www.creative-edinburgh.co.uk
www.edfilmfest.org.uk
www.edbookfest.co.uk
www.geitf.co.uk
PAGE  
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		393
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page

		URL		Total		Average		Percent

		/index.html		920		30.67		44.21

		/		439		14.63		21.1

		/searchresults.html		393		13.1		18.89

		/add.html		82		2.73		3.94

		/selection.html		34		1.13		1.63

		/whyregister.html		33		1.1		1.59

		/admin/details.html		26		0.87		1.25

		/register.html		24		0.8		1.15

		/docs/		22		0.73		1.06

		/dataentry.html		20		0.67		0.96

		/admin/browse.html		19		0.63		0.91

		/admin.html		9		0.3		0.43

		/password-popup.html		8		0.27		0.38

		/register-success.html		7		0.23		0.34

		/admin/browse-live.html		7		0.23		0.34

		/examples.html		6		0.2		0.29

		/admin/index.html		6		0.2		0.29

		/admin/		5		0.17		0.24

		/thankyou.html		4		0.13		0.19

		/printerfriend.html		4		0.13		0.19

		/admin/details-live.html		3		0.1		0.14

		/egroup.html		3		0.1		0.14

		/privacy.html		3		0.1		0.14

		/admin/edit.html		2		0.07		0.1

		/design.html		1		0.03		0.05

		/password-acknow.html		1		0.03		0.05
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page

		URL		Total		Average		Percent

		/index.html		1002		32.32		47.13

		/		425		13.71		19.99

		/searchresults.html		400		12.9		18.81

		/dataentry.html		48		1.55		2.26

		/register.html		48		1.55		2.26

		/docs/		39		1.26		1.83

		/whyregister.html		37		1.19		1.74

		/examples.html		27		0.87		1.27

		/register-success.html		16		0.52		0.75

		/thankyou.html		14		0.45		0.66

		/creative_events.html		14		0.45		0.66

		/add.html		12		0.39		0.56

		/password-popup.html		9		0.29		0.42

		/selection.html		8		0.26		0.38

		/upload.htm		6		0.19		0.28

		/egroup.html		4		0.13		0.19

		/remove.html		4		0.13		0.19

		/admin/index.html		2		0.06		0.09

		/admin.html		2		0.06		0.09

		/privacy.html		2		0.06		0.09

		/printerfriend.html		2		0.06		0.09

		/admin/browse.html		2		0.06		0.09

		/admin/		1		0.03		0.05

		/admin/details.html		1		0.03		0.05

		/database.html		1		0.03		0.05
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loc

		NetLocation		Total		Average		Percent

		United Kingdom		277		9.23		38.9

		Virginia, USA.		114		3.8		16.01

		Germany		82		2.73		11.52

		gb,		71		2.37		9.97

		Colorado, USA.		47		1.57		6.6

		California, USA.		25		0.83		3.51

		Netherlands		15		0.5		2.11

		New Jersey, USA.		14		0.47		1.97

		eu,		9		0.3		1.26

		Ontario, Can.		5		0.17		0.7

		Turkey		4		0.13		0.56

		Not Available		3		0.1		0.42

		Minnesota, USA.		3		0.1		0.42

		Washington, USA.		3		0.1		0.42

		kr,		2		0.07		0.28

		nl,		2		0.07		0.28

		de,		2		0.07		0.28

		us,		1		0.03		0.14

		sg,		1		0.03		0.14

		Quebec, Can.		1		0.03		0.14

		pl,		1		0.03		0.14

		Ohio, USA.		1		0.03		0.14

		Wisconsin, USA.		1		0.03		0.14

		Pennsylvania, USA.		1		0.03		0.14

		my,		1		0.03		0.14

		Texas, USA.		1		0.03		0.14

		ro,		1		0.03		0.14

		Ireland		1		0.03		0.14

		gr,		1		0.03		0.14

		Saskatchewan, Can.		1		0.03		0.14

		ua,		1		0.03		0.14
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url

		Referrer		Total		Average		Percent

		www.greenparka.com/		14		0.47		3.77

		www.scottish-enterprise.com/		9		0.3		2.43

		www.dowcarter.com/		7		0.23		1.89

		www.napier.ac.uk/		7		0.23		1.89

		www.peopledynamics.co.uk/		5		0.17		1.35

		www.artsupdate.co.uk/		5		0.17		1.35
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page

		URL		Total		Average		Percent

		/index.html		1103		36.77		39.36

		/		528		17.6		18.84

		/searchresults.html		353		11.77		12.6

		/creative_events.html		120		4		4.28

		/dataentry.html		111		3.7		3.96

		/register.html		63		2.1		2.25

		/password-popup.html		60		2		2.14

		/admin/details.html		58		1.93		2.07

		/examples.html		54		1.8		1.93

		/whyregister.html		43		1.43		1.53

		/docs/		42		1.4		1.5

		/admin/listings-edit.html		40		1.33		1.43

		/admin/browse.html		36		1.2		1.28

		/admin/listings-list.html		28		0.93		1

		/thankyou.html		26		0.87		0.93

		/admin.html		23		0.77		0.82

		/register-success.html		21		0.7		0.75

		/admin/index.html		21		0.7		0.75

		/admin/browse-live.html		12		0.4		0.43

		/admin/details-live.html		11		0.37		0.39

		/selection.html		9		0.3		0.32

		/admin/		8		0.27		0.29

		/admin/edit.html		7		0.23		0.25

		/password-acknow.html		6		0.2		0.21

		/upload.htm		5		0.17		0.18

		/remove.html		5		0.17		0.18

		/add.html		4		0.13		0.14

		/egroup.html		2		0.07		0.07

		/privacy.html		1		0.03		0.04

		/fulltext.html		1		0.03		0.04

		/printerfriend.html		1		0.03		0.04
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sessions

		TimeUnit		Total		Percent

		Fri Nov 1st, 2002		8		1.07

		Sat Nov 2nd, 2002		3		0.4

		Sun Nov 3rd, 2002		3		0.4

		Mon Nov 4th, 2002		9		1.2

		Tue Nov 5th, 2002		41		5.48

		Wed Nov 6th, 2002		24		3.21

		Thu Nov 7th, 2002		18		2.41

		Fri Nov 8th, 2002		16		2.14

		Sat Nov 9th, 2002		4		0.53

		Sun Nov 10th, 2002		10		1.34

		Mon Nov 11st, 2002		27		3.61

		Tue Nov 12nd, 2002		28		3.74

		Wed Nov 13rd, 2002		10		1.34

		Thu Nov 14th, 2002		32		4.28

		Fri Nov 15th, 2002		13		1.74

		Sat Nov 16th, 2002		4		0.53

		Sun Nov 17th, 2002		19		2.54

		Mon Nov 18th, 2002		16		2.14

		Tue Nov 19th, 2002		18		2.41

		Wed Nov 20th, 2002		43		5.75

		Thu Nov 21st, 2002		73		9.76

		Fri Nov 22nd, 2002		61		8.16

		Sat Nov 23rd, 2002		13		1.74

		Sun Nov 24th, 2002		16		2.14

		Mon Nov 25th, 2002		31		4.14

		Tue Nov 26th, 2002		43		5.75

		Wed Nov 27th, 2002		12		1.6

		Thu Nov 28th, 2002		72		9.63

		Fri Nov 29th, 2002		56		7.49

		Sat Nov 30th, 2002		25		3.34
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loc

		NetLocation		Total		Average		Percent

		United Kingdom		201		6.48		48.79

		Virginia, USA.		58		1.87		14.08

		gb,		42		1.35		10.19

		California, USA.		19		0.61		4.61

		New Jersey, USA.		16		0.52		3.88

		Germany		16		0.52		3.88

		Netherlands		15		0.48		3.64

		eu,		14		0.45		3.4

		Colorado, USA.		13		0.42		3.16

		Minnesota, USA.		3		0.1		0.73

		us,		2		0.06		0.49

		Hong Kong		2		0.06		0.49

		ae,		1		0.03		0.24

		Quebec, Can.		1		0.03		0.24

		Korea		1		0.03		0.24

		Not Available		1		0.03		0.24

		ro,		1		0.03		0.24

		Belgium		1		0.03		0.24

		Washington, USA.		1		0.03		0.24

		Uruguay		1		0.03		0.24

		Turkey		1		0.03		0.24

		Bulgaria		1		0.03		0.24

		fr,		1		0.03		0.24
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url

		Referrer		Total		Average		Percent

		www.napier.ac.uk/		15		0.48		6.05

		www.artsupdate.co.uk/		10		0.32		4.03

		www.peopledynamics.co.uk/		9		0.29		3.63

		www.dowcarter.com/		7		0.23		2.82

		www.mirago.co.uk/		6		0.19		2.42

		www.greenparka.com/		6		0.19		2.42

		http://www.forestryscotland.com/pages/register.asp		1		0.03		0.4

		http://search.lycos.co.uk/cgi-bin/pursuit?		1		0.03		0.4

		http://www.dowcarter.co.uk/client_content/creativeedinbur...		1		0.03		0.4

		http://www.greenparka.co.uk/index01.php		1		0.03		0.4

		http://search.msn.co.uk/results.asp?		1		0.03		0.4

		http://artsupdate.co.uk/creativeindustries.htm		1		0.03		0.4

		http://www.hamishmacdonald.com/misc.htm		1		0.03		0.4

		www.addresses.com/links		1		0.03		0.4

		http://search.msn.com/results.asp?		1		0.03		0.4

		http://62.8.97.14/NetTracker/test1/dynamic/nt_referrerbre...		1		0.03		0.4

		http://www.dowcarter.com/DC/client_content/creativeedinbu...		1		0.03		0.4

		http://64.4.36.250/cgi-bin/linkrd?		1		0.03		0.4
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sessions

		TimeUnit		Total		Percent

		Tue Oct 1st, 2002		26		5.11

		Wed Oct 2nd, 2002		10		1.96

		Thu Oct 3rd, 2002		19		3.73

		Fri Oct 4th, 2002		12		2.36

		Sat Oct 5th, 2002		2		0.39

		Sun Oct 6th, 2002		31		6.09

		Mon Oct 7th, 2002		27		5.3

		Tue Oct 8th, 2002		15		2.95

		Wed Oct 9th, 2002		19		3.73

		Thu Oct 10th, 2002		25		4.91

		Fri Oct 11st, 2002		24		4.72

		Sat Oct 12nd, 2002		6		1.18

		Sun Oct 13rd, 2002		7		1.38

		Mon Oct 14th, 2002		18		3.54

		Tue Oct 15th, 2002		15		2.95

		Wed Oct 16th, 2002		15		2.95

		Thu Oct 17th, 2002		19		3.73

		Fri Oct 18th, 2002		19		3.73

		Sat Oct 19th, 2002		4		0.79

		Sun Oct 20th, 2002		5		0.98

		Mon Oct 21st, 2002		11		2.16

		Tue Oct 22nd, 2002		25		4.91

		Wed Oct 23rd, 2002		18		3.54

		Thu Oct 24th, 2002		25		4.91

		Fri Oct 25th, 2002		19		3.73

		Sat Oct 26th, 2002		6		1.18

		Sun Oct 27th, 2002		10		1.96

		Mon Oct 28th, 2002		15		2.95

		Tue Oct 29th, 2002		30		5.89

		Wed Oct 30th, 2002		13		2.55

		Thu Oct 31st, 2002		19		3.73
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loc

		NetLocation		Total		Average		Percent

		United Kingdom		162		5.4		50

		Germany		35		1.17		10.8

		New Jersey, USA.		29		0.97		8.95

		gb,		26		0.87		8.02

		eu,		19		0.63		5.86

		Colorado, USA.		16		0.53		4.94

		California, USA.		10		0.33		3.09

		Virginia, USA.		7		0.23		2.16

		Switzerland		3		0.1		0.93

		Sweden		3		0.1		0.93

		pt,		2		0.07		0.62

		Quebec, Can.		2		0.07		0.62

		pl,		2		0.07		0.62

		Spain		1		0.03		0.31

		lt,		1		0.03		0.31

		ch,		1		0.03		0.31

		Texas, USA.		1		0.03		0.31

		Turkey		1		0.03		0.31

		Netherlands		1		0.03		0.31

		Washington, USA.		1		0.03		0.31

		us,		1		0.03		0.31
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url

		Referrer		Total		Average		Percent

		www.greenparka.com/		8		0.27		5.13

		www.artsupdate.co.uk/		8		0.27		5.13

		www.scottish-enterprise.com/		6		0.2		3.85

		www.peopledynamics.co.uk/		5		0.17		3.21

		www.dowcarter.com/		3		0.1		1.92
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sessions

		TimeUnit		Total		Percent

		Sun Sep 1st, 2002		3		0.69

		Mon Sep 2nd, 2002		13		2.97

		Tue Sep 3rd, 2002		16		3.66

		Wed Sep 4th, 2002		15		3.43

		Thu Sep 5th, 2002		14		3.2

		Fri Sep 6th, 2002		9		2.06

		Sat Sep 7th, 2002		5		1.14

		Sun Sep 8th, 2002		5		1.14

		Mon Sep 9th, 2002		15		3.43

		Tue Sep 10th, 2002		18		4.12

		Wed Sep 11st, 2002		7		1.6

		Thu Sep 12nd, 2002		16		3.66

		Fri Sep 13rd, 2002		14		3.2

		Sat Sep 14th, 2002		3		0.69

		Sun Sep 15th, 2002		10		2.29

		Mon Sep 16th, 2002		30		6.86

		Tue Sep 17th, 2002		26		5.95

		Wed Sep 18th, 2002		32		7.32

		Thu Sep 19th, 2002		17		3.89

		Fri Sep 20th, 2002		16		3.66

		Sat Sep 21st, 2002		3		0.69

		Sun Sep 22nd, 2002		7		1.6

		Mon Sep 23rd, 2002		23		5.26

		Tue Sep 24th, 2002		21		4.81

		Wed Sep 25th, 2002		38		8.7

		Thu Sep 26th, 2002		29		6.64

		Fri Sep 27th, 2002		13		2.97

		Sat Sep 28th, 2002		3		0.69

		Sun Sep 29th, 2002		4		0.92

		Mon Sep 30th, 2002		12		2.75
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