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1 introduction and background

introduction

1.1 DTZ Pieda Consulting was appointed by Scottish Enterprise Edinburgh and Lothian in January 2001 to undertake an economic impact appraisal of the Scottish Seabird Centre (SSBC).

1.2 Specifically under the terms of the brief dated 19 January 2001, DTZ Pieda was required to:

· Undertake an economic impact assessment (EIA) based on the management accounts of the facility and the 2000 visitor survey;

· Assess the likely future visitor profile and impacts;

· Provide a professional assessment of the wider, non-quantifiable benefits, attributable to the Seabird Centre.

1.3 A report was presented to Scottish Enterprise Edinburgh and Lothian in February 2001 based on information on the operation of the centre from May 2000 to January 2001.  This report is an update of that original one now that the data from a full year of operation are available.

Background

1.4 The Scottish Seabird Centre, North Berwick, was opened to the public in May 2000.  It was developed at a cost of over £3m and the main funding partners were the Millennium Commission, East Lothian Council and Scottish Enterprise Edinburgh and Lothian in addition to the European Union and Scottish Natural Heritage.  The Seabird Centre is a registered charity.

1.5 It has just completed its first full year of trading and to date has had a total of 51,066 paid admissions. In addition 4,050 memberships have been sold which have generated an estimated 14,175 visits.  The centre also attracts a large number of non-paying visitors to the retail and café facilities, to date an estimated 206,245.

1.6 There are proposals to invest additional funding into the centre to make it more appealing to visitors. Thus, DTZ Pieda has been asked to prepare an assessment of the economic impact of Scottish Seabird Centre to determine the case for funding support for such improvements.

1.7 Section 2 provides our assessment of the impact of the centre and section 3 provides a forecast of the likely future impact.  An assessment of the non-quantifiable benefits associated with the attraction is provided in section 4. 

2 Year 1 economic impact assessment 2000/2001

2.1 This economic impact assessment (EIA) is based on the management accounts for the SSBC and on other data provided by its director Mr Tom Brock, relating to number of visitors and employment.  In addition, the EIA takes account of the 2000 visitor survey
.  

2.2 The assessment method takes account of :

· the stand alone economic benefit of the centre measured in terms of direct, indirect and induced expenditure;

· the effects of displacement

· the levels of impact on the both the Edinburgh and Lothian and Scottish economies

· the integrated benefit which the attraction makes to the overall local and national visitor product. 

impact of on-sitevisitor expenditure

2.3 Table 1 shows the estimated number of visits to SSBC during its first year of opening.  The visits by members are based on an assumed 3.5 visits per membership sold.  The non-paying visitors figure is based on the visitor counter installed in September 2000. 4 months after opening of the centre. As the trip counter cannot determine the exact nature of each trip, this figure is a broad estimate. 

	Table 1:  Total Visitor Numbers: 2000/2001
	

	Admissions
	51,066

	Membership
	14,175

	Non paying
	206,245

	
	

	Total Visitors
	271,486


During the same period the total visitor-related income of the SSBC was £573,909, in the following categories. 

	Table 2: Total Income: 2000/2001
	

	Admissions
	132,863

	Catering
	150,913

	Retail
	200,580

	Membership
	34,265

	Donations
	53,671

	Events
	1,617

	
	

	Total  Spend
	573,909


2.4 Average expenditure per visit is shown in table 3.  The admission figure is based on the actual number of paying visitors and the actual income from admissions.  The figures for retail and catering are based on an average spend by all visitors, including members and non-paying visitors using the café and retail facilities.

	Table 3: Average £ per paying visit: 2000/2001
	

	Admission
	£2.60

	Catering
	£0.56

	Retail
	£0.74

	
	

	Total
	£3.90


2.5 Using the results from the 2000 Visitor Survey, an estimate has been made of the origins of paying visitors to the SSBC.  Table 5 shows the profile of visitors, the total number of paying visitors and their estimated gross on-site expenditure. 

	Table 5: Paying Visitor Origin and Gross Expenditure 

	Visitor Origin
	% of total visitors
	Total No Visitors
	Average £ per Visit
	Total Gross Visitor £

	Edinburgh & Lothians
	55%
	28,086
	£3.90
	109,535

	Day tripper
	11%
	5,617
	£3.90
	21,906

	UK Visitor staying overnight
	25%
	12,767
	£3.90
	49,791

	Overseas Visitor staying overnight
	9%
	4,596
	£3.90
	17,924

	
	
	
	
	

	
	
	51,066
	
	199,156


The gross expenditure estimated in Table 5 needs to be discounted to take account of displacement and the net expenditure per paying visitor is shown in Table 6. 

	Table 6: Gross and Net Paying Visitor Expenditure: 2000/2001

	Visitor Origins
	Gross Visitor Expenditure (£)
	Displacement factor

%
	Net Visitor Expenditure

£

	Edinburgh & Lothians
	109,535
	90
	10,953

	Day tripper (outside Edinburgh & Lothians)
	21,906
	50
	10,953

	UK Visitor staying overnight
	49,791
	70
	14,937

	Overseas Visitor staying overnight
	17,924
	70
	5,377

	
	
	
	

	Total
	199,156
	
	42,220


2.6 Displacement is highly dependent on visitor origin. It is reasonable to assume that virtually all expenditure by Edinburgh/Lothians residents is displacing expenditure from elsewhere (i.e. other places to visit that day) in the Lothians and thus a displacement factor of 90% is applied.  Expenditure by visitors from outwith the Lothians will have a more significant impact although some displacement will still occur.  For tourists staying overnight we have assumed that SSBC will be one of a number of potential visitor attractions which they could visit and therefore we have applied a relatively high displacement factor of 70%.  The centre is more likely to be a specific destination for a day tripper and we have applied a lower factor  of 50%

2.7 In addition to the expenditure by paying visitors, there will be that generated by members and those visitors who visit just the café or retail outlet. Net expenditure for both these groups has been calculated below.  It is assumed that the majority of this type of visitor will be from the local area and the Lothians and thus a very high level of displacement of 90% has been applied throughout.  As a result, the net expenditure by each of these sectors of the market is minimal.

	Table 7:  Net Expenditure by Members and non-paying visitors

	
	Member
	Non paying visitor

	No of visitors
	14,175
	206,245

	
	
	

	Admission per visit (average assuming 3.5 visits per membership sold)
	£2.42
	

	Retail Spend per visit
	£0.74
	£0.74

	Café spend per visit
	£0.56
	£0.56

	
	
	

	Total spend per visit
	£3.72
	£1.30

	
	
	

	Gross Expenditure
	£52,731
	£268,119

	
	
	

	Net Expenditure (90% displacement)
	£5,273
	£26,812


2.8 The total impact of all visitors (paying visitors, members and non-paying visitors) is summarised below at local and national levels (Table 8). Their net on-site expenditure based on the above tables is estimated at £74,305 (i.e. £42,220 + £5,273 + £26,812).

2.9 In addition to the direct on-site expenditure generated by the centre, the indirect impact has to be taken into account.  On the basis of statistics from the Scottish Tourism Multiplier Study
, for on-site expenditure, we have applied a local level multiplier of 1.31 and 1.6 at a national level. These relate to a visitor attraction in a rural location. 

	Table 8- Net On-Site Expenditure at local and national level: 2000/2001

	
	Net On-Site Visitor Expenditure
	Multiplier
	Additional £
	Total Visitor Expenditure (£)

	Local level
	£74,305
	1.31
	23,035
	97,340

	National Level
	£74,305
	1.6
	44,583
	118,888

	* Note the national figures include the local level figures and are not additional


2.10 There are 20 full time, 10-part time and 3 seasonal staff employed at the centre. Using Scottish Enterprise full time equivalent conversion figures (1 fte = 2 part time / 2 full time seasonal) this equates to 26.5 fte jobs (20 full time, 5 part time, 1.5 seasonal). If we assume a medium/high displacement level of 60% this equates to a net gain of  10.6 fte jobs.

2.11 In addition to those jobs created directly on site, a number of induced jobs will be supported by the additional expenditure of those directly employed staff. At a local level an employment multiplier of 0.54 is used and 0.74 at a national level, based on STMS figures.  This equates to 5.4 jobs (10 jobs x 0.54) at a local level and 7.4 (10 jobs x 0.74) at a national level.

2.12 [image: image1.wmf]The additional expenditure shown in table 8 above will also support a number of indirect and induced jobs. Based on Scottish Enterprise guidelines which estimate that  £33,500 additional expenditure is needed to support 1 job, an estimated 0.7 jobs at a local level or 1.3 at national level are supported by the Scottish Seabird Centre.  

impact  of off-site visitor expenditure

2.13 The impact of the Scottish Seabird Centre can also be measured in terms of the levels of off-site expenditure by visitors attracted to the area as a result of the SSBC.  The amount of off-site expenditure will vary according to the origins of visitors, with residents and day-trippers spending less than visitors staying overnight. The UK Leisure Day Visits Survey, shows that the average daily expenditure for leisure day-trippers to seaside locations in Scotland is £10.50 per person.  The 1998 East Lothian visitor survey, records average daily spend for UK based visitors staying overnight as £27.86 (updated to 2000 prices) and for overseas tourists as £41.77 (at 2000 prices).

2.14 These figures must then be reduced by the average on-site expenditure of £3.90 to provide average daily off-site expenditure.  On the basis of an average length of stay of 3 nights 
, and using the displacement figures used previously, Table 9 shows gross and net off-site expenditure by paying visitors.  

	Table 9: Paying Members Gross and net Off Site Expenditure: 2000/2001

	Visitor Origin
	Visitors
	Average Off Site Expenditure (£)
	Gross Off Site Expenditure (£)
	Displacement
	Net Off-Site Expenditure (£)

	Edinburgh & Lothian
	28,086
	6.60
	185,368
	90
	18,537

	Day tripper
	5,617
	6.60
	37,072
	50
	18,536

	UK based overnight
	12,767
	23.96
	917,692
	70
	275,308

	Overseas overnight
	4,596
	37.87
	522,152
	70
	156,646

	
	
	
	
	
	

	Total
	51,066
	
	1,662,284
	
	469,027


2.15 As with on-site expenditure, there will also be a minimal amount of off-site expenditure attributable to members and non-paying visitors to the centre as shown in Table 10. They will probably spend less than other day-trippers per visit and we have assumed an off-site expenditure of £3.50 per visit.  Again, a high displacement factor is used as it is assumed that the bulk of these visitors will be from the local area and thus would have spent money elsewhere.  The calculations in tables 9 and 10 suggest a total net direct off site expenditure of £546,173 (i.e. £469,027 & £4,961 & £72,185).

	Table 10 :  Net off-site expenditure of members and non-paying visitors

	
	Member
	Non paying visitor

	No of visitors
	14,175
	206,245

	
	
	

	Average off site £
	£3.50
	£3.50

	
	
	

	Gross
	£49,612
	£721,857

	
	
	

	Net  (90% displacement)
	£4,961
	£72,185


2.16 The total off-site impact of all visitors (paying visitors, members and non-paying visitors) is summarised below at local and national levels.  At a local level a combined off-site multiplier of 1.21 is considered appropriate and at a national level a multiplier of 1.48 is used to take account of the indirect and induced impact of off-site expenditure.

	Table 11: Impact of off–site expenditure of all visitors

 (Paying, members and non-paying)

	
	Net Off-Site Expenditure (£)
	Multiplier
	Additional Off-Site Expenditure (£)
	Total Off-Site Expenditure (£)

	Local
	546,174
	1.21
	114,696
	660,870

	National
	546,174
	1.48
	262,163
	808,337


2.17 Again, using a figure of £33,500 of additional expenditure to support 1fte job as per Scottish Enterprise Guidelines, the impact of additional off-site expenditure equates to 3.4 jobs locally and 7.8 at a national level.
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Summary impact of seabird centre to January 2001

2.18 The overall impact of the Scottish Seabird Centre takes account of the on- and off-site impact of all visitors.  This is summarised in table 12 below.

	Table 12 : Economic Impact of Scottish Seabird Centre in Year 2000

	
	Local
	National

	
	Expenditure (£)
	Jobs
	Expenditure (£)
	Jobs

	
	
	
	
	

	On-Site
	97,340
	16.1
	118,888
	19

	Off-Site
	660,870
	3.4
	808,337
	7.8

	
	
	
	
	

	Total
	758,210
	19.5
	927,225
	26.8


2.19 Thus, in its first year of opening, the Scottish Seabird Centre contributed over £750k to the local economy and supported 19 jobs.  At the national level it contributed over £900k to the Scottish economy and supported 26 jobs.

3 future impact of the scottish seabird centre

3.1 [image: image3.wmf]Figure 2: Typical Profile of Attraction Decline 
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It is generally accepted that the number of visitors to a new paying visitor attraction will peak in year 2 of operation and then fall off in years three and four.  Research by Glasgow Caledonian University 
 provides a profile of this type of attraction as shown in Figure 1 below. 

3.2 [image: image4.wmf]Figure 3: Typical Profile of 4 Year Revivalist
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After year 2/3 of operation there are then a number of typical profiles which attractions could follow.  A failure to reinvest will result in a typical profile of decline as shown in Figure 2.  A clear decline will set in after year 2 and after a period of 8/10 years numbers could be half of the highest annual visitor levels. 

3.3 The other option open to attractions is to anticipate the likely fall in visitor number and continually reinvest to upgrade or enhance the product for visitors.  This investment typically is carried out in year 2/3 but an earlier or constant and planned level of investment each year could result in a similar profile.  Figure 3 shows that a typical investing attraction could see a 30% increase in numbers after the year 3 investment.
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3.4 The size of the attraction illustrated in the 3 figures above does vary. However, it is the typical profile trend rather than actual values which are of interest.

3.5 The Scottish Seabird Centre is now entering its second year of operation and is planning reinvestment to extend the visitor season.  In particular, the centre is considering the installation of a new camera link to the Isle of May. The 2000 visitor survey asked what improvements could be made to the facility to make the visit more enjoyable and 11% of respondents said they wanted more cameras/telescopes.  This was the second most frequent response behind improvements to the weather.  The next most significant response requested improvements to the café facilities.  The Seabird Centre management took over the running of the café facility, previously run on a franchise basis, in Spring 2001. Other investments to extend the size and nature of the café facility are also under consideration.

Visitor projections

3.6 The actual number of visits to the Scottish Seabird Centre in future years will depend both on the size of the total visitor market and on the Centre’s share of that market.

3.7 The Edinburgh & Lothians Tourist Board estimates that a total of 1.5m visitors stay at least 1 night in East Lothian annually
. Under the targets set down in the Scottish Executive’s New Strategy for Tourism
, the number of tourists to Scotland is projected to grow by 3.3% p.a.  from 2000 to 2005.   In addition to tourist trips to East Lothian it is also estimated that the area attracts 13.69m day-trippers per annum (55% of the total 24.9 m day trips made in the Lothians excluding Edinburgh). This is likely to remain relatively stable over the next few years.  

3.8 In the projections below, we have not assumed any growth in the market as the majority of the total visitors to the SSBC are day-trippers and this market is projected to remain constant. We have however, allowed for a marginal increase in visitors to take account of potential spin-off from the Open Golf Championship.

projections – assuming do nohing. table market share 

3.9 In the year 2000, the Scottish Seabird Centre attracted 51,066 paying visitors.  On the basis of the ‘Cycle of decline’ model illustrated in Figure 2, a typical visitor attraction will see a peak in visitor numbers in year two of operation, thereafter a 15% decline can be expected between years two and three, remain constant in year 4 and experience a further 10% decline in year 5.  Thereafter, visitor numbers are likely to remain on a downward trend.

3.10 Table 13 illustrates the projected visitor numbers to the centre, assuming the SSBC follows the profile of a typical visitor attraction which fails to invest in the visitor product and enters a cycle of decline.  After year 5 of operation (2004/05) we would expect to see a continuing down turn in visitor numbers.

	Table 13: Projected Total Visitors

	Year
	Tourists
	Day trippers
	Members
	Non paying
	Total

	2000/01
	17,022
	34,044
	14,175
	206,245
	271,485

	2001/02
	17,246
	34,493
	15,964
	206,500
	274,203

	2002/03
	14,660
	29,319
	13,569
	175,525
	233,073

	2003/04
	14,660
	29,319
	13,569
	175,525
	233,073

	2004/05
	13,194
	26,387
	11,534
	157,973
	209,087


3.11 In summary, this analysis suggests that the centre will attract a maximum of 274, 000  visitors in year two of operation (2001/02).  This includes a maximum of 206,500 visits per year by casual visitors (i.e. retail and café only).  The actual number of paying visitors, including membership visits, will range from 67,703 in 2001/02 to 51,115 in 2004/05.

Projections – assuming proposed upgrading of visitor attraction

3.12 The Centre is planning investment to provide additional camera facilities in 2001.  The new camera will be placed on the Isle of May which has large colonies of puffins and seals.  The seals are expected to be a popular attraction to the centre, particularly in the off-season winter months when the seal pups are born.  Thus, the purpose of the investment in the centre is to extend the visitor season and thus to see an upturn in visitor numbers after 2001.   

3.13 We have assumed that the new facilities will result in a 30% increase to visitor numbers during the months of November to February.  This 30% increase is based on the experience of other visitor attractions after investment in the product.  In addition, we have assumed a 10% increase to numbers through the rest of the year.  This figure is lower as it is assumed that during the rest of the season the additional camera will be part of the overall visitor product and not a specific draw to the centre as it will be in the winter months. 

	Table 14: Visitor Profile assuming improvements to Centre



	Year
	Tourists
	Day trippers
	Members
	Non paying
	Total

	2000/01
	17022
	34044
	14175
	206245
	271485

	2001/02
	19278
	38556
	16400
	206245
	280479

	2002/03
	19278
	38556
	15600
	219,857
	293291

	2003/04
	18317
	36635
	14400
	219,857
	289209

	2004/05
	17398
	34797
	13200
	212,601
	277996


3.14 The introduction of the new facilities in 2001 could result in a 30% increase in 2001/02 visitor numbers.   We have assumed that numbers will remain constant between 2002/2003 and thereafter show a decline of 5% per annum.  These assumptions are based on the typical profile of a visitor attraction. We have not projected further than 2004/05, as visitor projections after this date will depend if the Centre undertakes further upgrading.  

3.15 It has also been assumed that the number of visits by members will increase from 3.5 visits per member to 4 visits but the number of memberships sold is likely to decline slightly.  The number of non-paying visitors is likely to be unaffected by the improvements to the centre as they visit only the café/retail areas of the centre. However, we have allowed for an increase to the non-paying visitors to take account of the Golf Open in 2002.

3.16 If these projections are realistic, the centre is likely to become the most popular visitor attraction in East Lothian, in terms of numbers of paying visitors when compared with other attractions such as Museum of Flight (70,000) Tantallon Castle  (32,000 visitors) and Glenkinchie Distillery (26,000)
. The centre is projected to attract similar numbers to other Lothian attractions such as the Edinburgh Butterfly and Insect World (70,000) and Almond Valley Heritage Centre (75,000).

Projected economic impacts – Do nothing  

On-Site Visitor Expenditure

3.17 The following assumptions have been used in the projection of the impact of on-site expenditure by visitors

· Expenditure per paying visitor will be £4.00

· Expenditure per membership visit will be £3.72.   This is based on the total cost of a membership divided by the average number of visits made to give an entrance cost per visit plus spend in the retail and café areas.

· Expenditure per non-paying visitor will be £1.30 (Spend in retail and café areas).

· The number of visitors is as per the profile in Table 13 

· The origins of visitors remains as per 2000 visitor survey (see section 2.9, table 5)

· Displacement factors remain as previous (see section 2.10, Table 6))

· Staffing levels remain the same (10 fte staff) 

· Local and national employment multipliers of 0.54 and 0.74 are used as before (section 2.16) (5.4  jobs at local level, 7.4 national)

· Previous output multipliers of 1.31 and 1.6 for local and national levels are used (section 2.14).  These refer to an attraction in a rural location.

· £33,500 of additional expenditure is required to support 1fte jobs as based on Scottish Enterprise Guidelines

	Table 15:  Summary of impact of on-site expenditure

– Assuming  ‘do nothing’ 



	
	Total Expenditure
	Total Jobs*

	
	Local (£)
	National (£)
	Local
	National

	2001/02
	120,355
	136,453
	16.7
	19.2

	2002/03
	102,302
	115,985
	16.5
	18.9

	2003/04
	102,302
	115,985
	16.5
	18.9

	2004/05
	91,675
	103,937
	16.4
	18.8


*Job totals = on site fte, induced and jobs supported by additional expenditure)

3.18 If no improvements to the Scottish Seabird Centre are undertaken, and the attraction enters a cycle of decline, then on-site expenditure will contribute a maximum of  £120k to the local economy in 2001/02, falling to £91k in 2004/05 and will support a maximum of 17 jobs.  At national level a maximum of 19 jobs could be supported annually. 

Off-site impact of visitor expenditure

3.19 The following assumptions have been made when calculating the impact of off-site expenditure by visitors to Scottish Seabird Centre.

· On-site visitor expenditure is £4.00 per visit for paying visitors, £3.72 for each membership visits and £1.30 for each non-paying visitor.

· Average daily off-site spend for visitors remains as  in 2000 (paras 2.18 & 2.20)

· Displacement factors remain as previously (paras  2.19 & 2.20)

· Off-site multiplier of 1.21 and 1.48 at local and Scottish levels are used as before (para 2.21)

· £33,500 of additional expenditure is required to support 1fte job as based on Scottish Enterprise Guidelines.

	Table 16:  Summary of impact of off-site expenditure

– Assuming maintained market share



	
	Total Expenditure (£)
	Total Jobs

	
	Local
	National
	Local
	National

	2001
	738,520
	809,337
	6.95
	9.06

	2002
	627,742
	687,937
	5.90
	7.70

	2003
	627,742
	687,937
	5.90
	7.70

	2004
	558,334
	611,873
	5.25
	6.85


3.20 Thus, impact of off-site visitor expenditure will be an estimated maximum of between £738k and could fall to £558k annually at a local level after 2001.  Nationally, the impact could be a maximum of £809k and fall to £611k. 

Summary Impact of on and off site expenditure – ‘Do Nothing’

3.21 The total impact of the Seabird centre, (on and off-site expenditure) assuming that no investment is made to the Centre’s product, is summarised in Table 17 below.

	Table  17 : Summary Impact of Total On and Off site Expenditure

Assuming Do Nothing

	
	Expenditure (£)
	Jobs

	
	Local
	National
	Local
	National

	2001/02
	858,875
	945,790
	23.7
	28.2

	2002/03
	730,044
	803,922
	22.4
	26.6

	2003/04
	730,044
	803,922
	22.4
	26.6

	2004/05
	650,009
	715,810
	21.6
	25.6


The centre is projected to support a maximum of 24 jobs annually at a local level and contribute between £858k and £650k to the Lothians economy.  Nationally a maximum of 28 jobs will be supported, declining to 25 jobs by 2004/05 and the contribution to the national economy will decline from a peak of £945k in 2001/02 to £715 in 2004/05.  Despite the niche nature of the Seabird centre, it will continue to face competition from other attractions and it is likely that these figures could fall further if the centre is unable to retain even its current share of the overall market. 

3.22 Projected economic impacts – Assuming proposed upgrading of facilities
On-Site Visitor Expenditure

3.23 The following assumptions have been used in the projection of the impact of on-site expenditure by visitors, assuming that the planned improvements to the visitor attraction take place. 

· Expenditure per paying visitor will be £4.00

· Expenditure per membership visit will be £3.72 in 2001. This is based on the total cost of a membership divided by the average number of visits made to give an entrance cost per visit plus spend in the retail and café areas

· After 2001 the number of memberships sold will decrease but the number of visits made per member will increase from 3.5 to 4.

·  Expenditure per non-paying visitor will be £1.30 

· The number of visitors is as per the profile in table 16 and reflects the potential impact of the Golf Open in 2002. 

· The number of visitors reflects an increase in the number of ‘off season’ visitors and a smaller increase in the levels of ‘peak season’ visitors (section 3.18) 

· The origins of visitors remains as per 2000 visitor survey (see section 2.9, table 5)

· Displacement factors remain as previous (see section 2.10)

· Staffing levels remain the same, as the new facilities will not require any additional staff (10 fte) 

· Local and national employment multipliers of 0.54 and 0.74 are used as before (section 2.16) (5.4  jobs at local level, 7.4) national)

· Previous output multipliers of 1.31 and 1.6 for local and national levels are used (section 2.14).  These refer to an attraction in a rural location.

· £33,500 of additional expenditure is required to support 1fte jobs as based on Scottish Enterprise Guidelines

	Table 18:  Summary of impact of on-site expenditure

– Assuming ‘improvements’ option.



	
	Total Expenditure (£)
	Total Jobs

	
	Local
	National
	Local
	National

	2001
	128,6710
	145,882
	16.8
	19.3

	2002
	130,982
	148,502.
	16.8
	19.3

	2003
	126,444
	143,357
	16.8
	19.3

	2004
	120,592
	136,722
	16.7
	19.2


*Job totals = on site fte, induced and jobs supported by additional expenditure)

3.24 If the improvements to the Scottish Seabird Centre are undertaken, then on-site expenditure will contribute between £120k and £130k to the local economy annually and will support 17 jobs.  At national level 19 jobs will be supported annually. 

Off-site impact of visitor expenditure

3.25 The following assumptions have been made when calculating the impact of off-site expenditure by visitors to Scottish Seabird Centre once the improvements to the facility take place.

· On-site visitor expenditure is £4.00 per visit for paying visitors, £3.72 for each membership visits and £1.30 for each non-paying visitor.

· Average daily off-site expenditure for visitors remains as in 2000 (section 2.18 & 2.20) 

· Displacement factors remain as previously (section 2.19 & 2.20)

· Off site multiplier of 1.21 and 1.48 at local and Scottish levels are used as before (section 2.21)

· £33,500 of additional expenditure is required to support 1fte jobs as based on Scottish Enterprise Guidelines.

	Table 19:  Summary of impact of off-site expenditure

– Assuming ‘improvements’ option.



	
	Total Expenditure (£)
	Total Jobs

	
	Local
	National
	Local
	National

	2001
	820,054
	898,690
	7.71
	10.06

	2002
	822,203
	901,045
	7.73
	10.09

	2003
	783,081
	858,171
	7.36
	9.61

	2004
	737,081
	807,760
	6.93
	9.04


3.26 The impact of off-site visitor expenditure will be between £737k and £822k annually at a local level.  Nationally, the impact will be between £807k and £901k supporting approximately 9-10 jobs. 

Impact of on and off site expenditure – Improvements Option

3.27 The total impact of the Seabird centre, assuming that the improvements take place, is summarised below.

	Table  20 : Summary Impact of Total On and Off site Expenditure

Assuming ‘Improvements’ Option

	
	Expenditure (£)
	Jobs

	
	Local
	National
	Local
	National

	2001
	948,726
	1,044,572
	24.5
	29.4

	2002
	953,186
	1,049,548
	24.6
	29.4

	2003
	909,526
	1,001,529
	24.1
	28.9

	2004
	857,673
	944,483
	23.6
	28.2


3.28 The centre is projected to support 23/24 jobs annually at a local level and contribute between £857k and £953k to the Lothians economy.  Nationally 28/29 jobs will be supported and between £944k-£1.04m per annum will be contributed to the economy.

summary projected economic impact of the scottish seabird centre

3.29 Table 21 below provides a comparison of the projected impacts of the two scenarios at local and national levels.

	Table 21: ‘Do nothing’ vs ‘improvements’ 



	Do Nothing

	
	Expenditure £
	Jobs

	
	Local
	National
	Local
	National

	2001/02
	858,875
	945,790
	23.7
	28.2

	2002/03
	730,044
	803,922
	22.4
	26.6

	2003/04
	730,044
	803,922
	22.4
	26.6

	2004/05
	650,009
	715,810
	21.6
	25.6

	

	Improvements

	
	Expenditure £
	Jobs

	
	Local
	National
	Local
	National

	2001/02
	948,726
	1,044,572
	24.5
	29.4

	2002/03
	953,186
	1,049,548
	24.6
	29.4

	2003/04
	909,526
	1,001,529
	24.1
	28.9

	2004/05
	857,673
	944,483
	23.6
	28.2


3.30 The ‘do nothing’ option will result in an average net contribution to the Lothians economy of £742k and this figure will continue to decline.    If the improvements take place then projected visitor numbers could contribute an average of £917k annually to the Lothian’s economy.    The average number of local jobs supported by the ‘do nothing’ option is 22.5 and this will rise marginally to 24 per annum after the improvements to the centre.

3.31 At a Scottish level, the average annual contribution to the national economy would be an estimated £817k and 26 jobs assuming no improvements to the facility.  With improvements to the attraction, this figure could rise to an average of £1m per annum and 29 jobs.

3.32 The improvements to the facility will have limited impact on the overall Lothian or national economy.  However, ongoing investment is essential to ensure the centre’s sustainability and continued contribution to the overall Lothians tourism product in general and East Lothian in particular.  

4 wider economic benefits

4.1 In addition to the quantifiable economic benefits attributable to the Scottish Seabird Centre, there are a number of less quantifiable benefits.

4.2 The Scottish Seabird centre is a significant addition to the East Lothian visitor product and its development was a key priority in the East Lothian Tourism Action Plan prepared by ELTB, East Lothian Council and Scottish Enterprise Edinburgh & Lothian.  The 1999 Visitor Attraction Monitor shows only 5 East Lothian attractions in the top 50 in the Edinburgh and Lothian area (Museum of Flight, Tantallon Castle, Glenkinchie Distillery, Torness Visitor Centre, and St Mary’s Church Haddington).  

4.3 The main East Lothian tourism product is its 19 golf courses, over 40 miles of coastline and beaches, high quality natural landscapes and countryside and the range of small established tourism towns and villages.  The Seabird Centre provides a necessary all-weather visitor attraction in the area.

4.4 The key markets for East Lothian have been identified as day visitors from home, visiting friends and relatives, touring and camping and spill over from Edinburgh
.  The visitor profile of the Scottish Seabird Centre shows clearly that it has visitors from all these markets and thus contributes to the overall attraction of East Lothian as a destination. 

4.5 A key element of the Centre’s marketing is the promotion of it as part of a day visit to East Lothian in general and North Berwick in particular.  The centre forms part of a circuit of attraction served by a newly introduced seasonal bus link.  In addition, the Centre has developed an all-inclusive travel and entry package with Scotrail from Edinburgh and over 1,000 visitors have used this service since its launch. This packaged ‘destination’ approach supports the development of the wider East Lothian visitor product as well as the centre itself.   

4.6 Anecdotal evidence provided by the Seabird Centre suggests that it is having a generally positive impact on retailing and other services in the town.  North Berwick has now adopted a unique niche branding as ‘Scotland’s Seabird Town’.  The Seabird Centre actively operates a policy of recruiting suppliers to both the café and retail outlets from the local area and currently has at least 4 specialist suppliers from East Lothian.

4.7 Thus, the main indirect benefits of the Scottish Seabird centre are:

· Enhancement of the overall East Lothian tourism product though the provision of a significant all weather attraction;

· Reinforcement of other visitor attractions in East Lothian through joint marketing initiatives;

· Spin-off benefits to local retailers, suppliers and service provides in North Berwick and the surrounding area;

· Branding of North Berwick as a niche destination (Scotland’s Seabird Town) and creation of a major landmark attraction;

· Reduction of seasonality through extension of the visitor season into the winter months;

· Contributing to Scotland’s overall wildlife/green tourism product;

· Provision of a new community facility in North Berwick, including the provision of cinema facilities.




Net On-Site Impact of Visitors to the Scottish Seabird Centre:





Local level:  £97k  and 16 fte jobs


	(10 fte on site, 5.4 induced, 0.7 indirect)





National level £119k and 19 fte jobs


(10 fte on site, 7.4 induced, 1.32 indirect)











Net Off-Site Impact of Visitors to the Scottish Seabird Centre:





Local level:  £661k and 3.4 fte jobs





National level £808 and 7.8 fte jobs
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2000

		Table 2: Visitor Spend								Table 3: Average £ per paying visitor

		Admissions		111,662						Admission		£3.06

		Catering		114,365						Catering		£1.35

		Retail		165,060						Retail		£1.95

		Membership		38,186

		Donations		39,447						Total		£6.36

		Events		916

				469,636

		Visitor Numbers

		Admissions		36,526								No. M'ships		People per m'ship

		Membership		12088						Family		810		4		3240		2		6480

		Non paying		36,000						Adult		2516		1		2516		2		5032

										Junior		170		1		170		2		340

				84,614						Corporate		15		1		15		2		30

										Founder		40		1		40		2		80

										Other		63		1		63		2		126

												3614								12088

		Retail Turnover		$165,060		£1.95

						Total No Visitors		Average £ per Visit		Gross £

		Edinburgh & Lothians		55%		20,090		6.36		127772.4

		Day tripper		11%		4,018		6.36		25554.48

		Uk Visitor staying overnight		25%		9,131		6.36		58073.16

		Overseas Visitor staying overnight		9%		3,287		6.36		20905.32

						36,526				232,305

				Gross £		Displacement factor		Net £

		Edinburgh & Lothians		127,772.40		100		0.00

		Day tripper		25,554.48		50		12,777.24

		Uk Visitor staying overnight		58,073.16		70		17,421.95

		Overseas Visitor staying overnight		20,905.32		70		6,271.60

				232,305.36				36,470.78

		Mamber visits		£ per visit		Retail £		Café £		Total per visit		Gross		Displacement		Net

		12088		3.00		1.95		1.35		6.30		76,182.80		95		3809.1400335642

		Non paying visitor

		36000				1.95		1.35		3.30		118,884.58		95		5944.2290873851

		Net On-Site Expenditure at local and national level

				Net on Site		Multiplier		Additional £		Total £

		Local level		46,224.15		1.31		14329.4874674943		60553.6405884435				15.8277458946

		National Lelvel		46,224.15		1.6		27734.4918725695		73958.6449935188				18.2278952798

		* Note the national figures include the local level figures and are not additional

		OFF SITE

				No.Visitors		Off Site £		Gross Off Site		Displacment		Net Off SiteExpenditure

		Edinburgh & Lothian		20,090		4.14		83,172.60		100		0.00

		Day tripper		4,018		4.14		16,634.52		50		8,317.26

		British overnight		9,131		21.50		196,316.50		70		58,894.95

		Overseas overnight		3,287		35.41		116,392.67		70		34,917.80

				36,526				412,516.29				102,130.01

		Mamber visits		Total per visit		Gross		Displacement		Net

		12088		3.50		42,308.00		95		2115.4

		Non paying visitor

		36000		3.50		126,000.00		95		6300

						Multiplier		Additional		Total		Jobs

		Local		110,545.41		1.21		23,214.54		133,759.95		0.6929712331

		National		110,545.41		1.48		53,061.80		163,607.21		1.5839342472

				Local				National

				Expenditure		Jobs		Expenditure		Jobs

		On-Site		60,553.64		15.80		73,958.64		18.2

		Off-Site		133,759.95		0.69		163,607.21		1.5

		Total		194,313.59		16.49		237,565.85		19.7





Projections 1

		ON SITE PAYING VISITORS - Assume £6.50 average £

						2001		2002		2003		2004

		Edinburgh &Lothian		55		27,500		29,203		28,193		28,193

		Day Tripper		11		5,500		5,841		5,639		5,639

		British Overnight		25		12,500		13,274		12,815		12,815

		Overseas overnight		9		4,500		4,779		4,613		4,613

						50,000		53,096		51,260		51,260

						50,000		53096.00		51260.00		51260.00

		Average Excpend				6.5		6.5		6.5		6.5

		2001		Nos		Gross Exp		Displacement		Net Expendi

		Edinburgh &Lothian		27500		178,750.00		100		0.00

		Day Tripper		5500		35,750.00		50		17,875.00

		British Overnight		12500		81,250.00		70		24,375.00

		Overseas overnight		4500		29,250.00		70		8,775.00

				50000		325,000.00				51,025.00

		2002

		Edinburgh &Lothian		29202.8		189,818.20		100		0.00

		Day Tripper		5840.56		37,963.64		50		18,981.82

		British Overnight		13274		86,281.00		70		25,884.30

		Overseas overnight		4778.64		31,061.16		70		9,318.35

				53096		345,124.00				54,184.47

		2003

		Edinburgh &Lothian		28193		183,254.50		100

		Day Tripper		5638.6		36,650.90		50		18,325.45

		British Overnight		12815		83,297.50		70		24,989.25

		Overseas overnight		4613.4		29,987.10		70		8,996.13

				51260		333,190.00				52,310.83

		2004

		Edinburgh &Lothian		28193		183,254.50		100		0.00

		Day Tripper		5638.6		36,650.90		50		18,325.45

		British Overnight		12815		83,297.50		70		24,989.25

		Overseas overnight		4613.4		29,987.10		70		8,996.13

				51260		333,190.00				52,310.83

		Membership Expenditure

				No Trips		M'Ship £ per trip		Total				Catering per trip				Retail per trip

		2001		16936		$3.01		50,977.36				1.35		22863.6		1.5		25404

		2002		14000		$3.01		42,140.00				1.35		18900		1.5		21000

		2003		13125		$3.01		39,506.25				1.35		17718.75		1.5		19687.5

		2004		12250		$3.01		36,872.50				1.35		16537.5		1.5		18375

		2001		16936		99,244.96		95		4,962.25

		2002		14000		82,040.00		95		4,102.00

		2003		13125		76,912.50		95		3,845.63

		2004		12250		71,785.00		95		3,589.25

		Non paying visitor expenditure

				No visitors		£ per visit

		2001		36000		1.35		48600		95		2430.00

		2002		45000		1.35		60750		95		3037.50

		2003		36000		1.35		48600		95		2430.00

		2004		36000		1.35		48600		95		2430.00

		Summary Local  Expenditure Paying, Members and Non paying

		Net Expenditure				local		Add Local Expen		Net Expend- Local Level		Add Jobs Local

		2001		58,417.25		1.57		33,297.83		91,715.08		0.99

		2002		61,323.97		1.57		34,954.66		96,278.63		1.04

		2003		58,586.46		1.57		33,394.28		91,980.73		1.00

		2004		58,330.08		1.57		33,248.15		91,578.23		0.99

		Summary national  Expenditure Paying, Members and Non paying

						National		Add. National Expend.		Net Expend - National		Add Jobs nat

		2001		58,417.25		1.78		45,565.45		103,982.70		1.36

		2002		61,323.97		1.78		47,832.70		109,156.66		1.43

		2003		58,586.46		1.78		45,697.43		104,283.89		1.36

		2004		58,330.08		1.78		45,497.46		103,827.54		1.36

				Net		Total £ Local		Total £ National		Total local jobs		Total Nat.jobs

		2001		58,417.25		91,715.08		103,982.70		16.4		18.8

		2002		61,323.97		96,278.63		109,156.66		16.4		18.8

		2003		58,586.46		91,980.73		104,283.89		16.4		18.8

		2004		58,330.08		91,578.23		103,827.54		16.4		18.8

		OFF SITE

		ON SITE VISITORS

						2001		2002		2003		2004

		Edinburgh &Lothian		55		27500		29202.8		28193		28193

		Day Tripper		11		5500		5840.56		5638.6		5638.6

		British Overnight		25		12500		13274		12815		12815

		Overseas overnight		9		4500		4778.64		4613.4		4613.4

						50,000		53,096		51,260		51,260

		2001

		Edinburgh &Lothian		27500		4.14		113850		100		0

		Day Tripper		5500		4.14		22770		50		11385

		British Overnight		12500		21.5		268750		70		80625

		Overseas overnight		4500		35.41		159345		70		47803.5

								0

				50000								139813.5

		2002

		Edinburgh &Lothian		29202.8		4.14		120899.592		100		0

		Day Tripper		5840.56		4.14		24179.9184		50		12089.9592

		British Overnight		13274		21.5		285391		70		85617.3

		Overseas overnight		4778.64		35.41		169211.6424		70		50763.49272

				53096								148470.75192

		2003

		Edinburgh &Lothian		28193		4.14		116719.02		100		0

		Day Tripper		5638.6		4.14		23343.804		50		11671.902

		British Overnight		12815		21.5		275522.5		70		82656.75

		Overseas overnight		4613.4		35.41		163360.494		70		49008.1482

				51260				578945.818				143336.8002

		2004

		Edinburgh &Lothian		28193		4.14		116719.02		100		0.00

		Day Tripper		5638.6		4.14		23343.804		50		11,671.90

		British Overnight		12815		21.5		275522.5		70		82,656.75

		Overseas overnight		4613.4		35.41		163360.494		70		49,008.15

				51260				578945.818				143336.8002

		Off Site Exp by Members

				No. members		Exp per trip

		2001		16936		$3.50		59276		95		2,963.80

		2002		14000		$3.50		49000		95		2,450.00

		2003		13125		$3.50		45937.5		95		2,296.88

		2004		12250		$3.50		42875		95		2,143.75

		Off Site Exp by Non paying visitors

		2001		36000		3.5		126000		95		6,300.00

		2002		45000		3.5		157500		95		7,875.00

		2003		36000		3.5		126000		95		6,300.00

		2004		36000		3.5		126000		95		6,300.00

		Summary Net Off Site Expenditure - Payiong, members and non paying

		2001		149,077.30

		2002		158,795.75

		2003		151,933.68

		2004		149,636.80

				609443.52732

		Off Site - Local Level						Additional		Total		Additional jobs

		2001		149,077.30		1.46		68575.558		217652.858		2.0470315821

		2002		158,795.75		1.46		73046.0458832		231841.7978032		2.1804789816

		2003		151,933.68		1.46		69889.490592		221823.165792		2.0862534505

		2004		149,636.80		1.46		68832.928092		218469.728292		2.0547142714

				609443.52732				280344.0225672		889787.5498872

		Off Site - National Level

		2001		149,077.30		1.6		89446.38		238523.68		2.670041194

		2002		158,795.75		1.6		95277.451152		254073.203072		2.8441030195

		2003		151,933.68		1.6		91160.20512		243093.88032		2.7212001528

		2004		149,636.80		1.6		89782.08012		239418.88032		2.6800620931

				609443.52732				365666.116392		975109.643712

		Summary Impact of Total On and Off site Expenditure

				Expenditure				Jobs

				Local		National		Local		National

		2001		309367.93736		342506.38144		18.4		21.4

		2002		328120.4275632		363229.866112		18.6		21.7

		2003		313803.900142		347377.77022		18.5		21.5

		2004		310047.953892		343246.42272		18.4		21.4

		Visitor Profile		Visitors		Day trippers		Members		Non paying		Total

		2000		12419		24,107		12086		36000		84612

		2001		17000		33000		16936		36000		102936

		2002		18080		35016		14000		45000		112096

		2003		17400		33860		13125		36000		100385

		2004		17400		33800		12250		36000		99450

		2000		36,526

		2001		50,000

		2002		53,096

		2003		51,260

		2004		51,200



&A



Projections 2

		ON SITE PAYING VISITORS - Assume £6.50 average £

						2001		2002		2003		2004

		Edinburgh &Lothian		55		31,515		33,449		32,529		32,529

		Day Tripper		11		6,303		6,690		6,506		6,506

		British Overnight		25		14,325		15,204		14,786		14,786

		Overseas overnight		9		5,157		5,474		5,323		5,323

						57,300		60,817		59,143		59,143

						57,300		60817.00		59143.00		59143.00

		Average Excpend				6.5		6.5		6.5		6.5

		2001		Nos		Gross Exp		Displacement		Net Expendi

		Edinburgh &Lothian		31515		204,847.50		100		0.00

		Day Tripper		6303		40,969.50		50		20,484.75

		British Overnight		14325		93,112.50		70		27,933.75

		Overseas overnight		5157		33,520.50		70		10,056.15

				57300		372,450.00				58,474.65

		2002

		Edinburgh &Lothian		33449.35		217,420.78		100		0.00

		Day Tripper		6689.87		43,484.16		50		21,742.08

		British Overnight		15204.25		98,827.63		70		29,648.29

		Overseas overnight		5473.53		35,577.95		70		10,673.38

				60817		395,310.50				62,063.75

		2003

		Edinburgh &Lothian		32528.65		211,436.23		100

		Day Tripper		6505.73		42,287.25		50		21,143.62

		British Overnight		14785.75		96,107.38		70		28,832.21

		Overseas overnight		5322.87		34,598.66		70		10,379.60

				59143		384,429.50				60,355.43

		2004

		Edinburgh &Lothian		32528.65		211,436.23		100		0.00

		Day Tripper		6505.73		42,287.25		50		21,143.62

		British Overnight		14785.75		96,107.38		70		28,832.21

		Overseas overnight		5322.87		34,598.66		70		10,379.60

				59143		384,429.50				60,355.43

		Membership Expenditure

				No Trips		M'Ship £ per trip		Total				Catering per trip				Retail per trip

		2001		16936		$3.01		50,977.36				1.35		22863.6		1.5		25404

		2002		14000		$3.01		42,140.00				1.35		18900		1.5		21000

		2003		13125		$3.01		39,506.25				1.35		17718.75		1.5		19687.5

		2004		12250		$3.01		36,872.50				1.35		16537.5		1.5		18375

		2001		16936		99,244.96		95		4,962.25

		2002		14000		82,040.00		95		4,102.00

		2003		13125		76,912.50		95		3,845.63

		2004		12250		71,785.00		95		3,589.25

		Non paying visitor expenditure

				No visitors		£ per visit

		2001		36000		1.35		48600		95		2430.00

		2002		45000		1.35		60750		95		3037.50

		2003		36000		1.35		48600		95		2430.00

		2004		36000		1.35		48600		95		2430.00

		Summary Local  Expenditure Paying, Members and Non paying

		Net Expenditure				local		Add Local Expen		Net Expend- Local Level		Add Jobs Local

		2001		65,866.90		1.57		37,544.13		103,411.03		1.12

		2002		69,203.25		1.57		39,445.85		108,649.10		1.18

		2003		66,631.06		1.57		37,979.70		104,610.76		1.13

		2004		66,374.68		1.57		37,833.57		104,208.25		1.13

		Summary national  Expenditure Paying, Members and Non paying

						National		Add. National Expend.		Net Expend - National		Add Jobs nat

		2001		65,866.90		1.78		51,376.18		117,243.08		1.53

		2002		69,203.25		1.78		53,978.53		123,181.78		1.61

		2003		66,631.06		1.78		51,972.22		118,603.28		1.55

		2004		66,374.68		1.78		51,772.25		118,146.93		1.55

				Net		Total £ Local		Total £ National		Total local jobs		Total Nat.jobs

		2001		65,866.90		103,411.03		117,243.08		16.5		18.9

		2002		69,203.25		108,649.10		123,181.78		16.6		19.0

		2003		66,631.06		104,610.76		118,603.28		16.5		19.0

		2004		66,374.68		104,208.25		118,146.93		16.5		18.9

		OFF SITE

		ON SITE VISITORS

						2001		2002		2003		2004

		Edinburgh &Lothian		55		31515		33449.35		32528.65		32528.65

		Day Tripper		11		6303		6689.87		6505.73		6505.73

		British Overnight		25		14325		15204.25		14785.75		14785.75

		Overseas overnight		9		5157		5473.53		5322.87		5322.87

						57,300		60,817		59,143		59,143

		2001

		Edinburgh &Lothian		31515		4.14		130472.1		100		0

		Day Tripper		6303		4.14		26094.42		50		13047.21

		British Overnight		14325		21.5		307987.5		70		92396.25

		Overseas overnight		5157		35.41		182609.37		70		54782.811

								0

				57300								160226.271

		2002

		Edinburgh &Lothian		33449.35		4.14		138480.309		100		0

		Day Tripper		6689.87		4.14		27696.0618		50		13848.0309

		British Overnight		15204.25		21.5		326891.375		70		98067.4125

		Overseas overnight		5473.53		35.41		193817.6973		70		58145.30919

				60817								170060.75259

		2003

		Edinburgh &Lothian		32528.65		4.14		134668.611		100		0

		Day Tripper		6505.73		4.14		26933.7222		50		13466.8611

		British Overnight		14785.75		21.5		317893.625		70		95368.0875

		Overseas overnight		5322.87		35.41		188482.8267		70		56544.84801

				59143				667978.7849				165379.79661

		2004

		Edinburgh &Lothian		32528.65		4.14		134668.611		100		0.00

		Day Tripper		6505.73		4.14		26933.7222		50		13,466.86

		British Overnight		14785.75		21.5		317893.625		70		95,368.09

		Overseas overnight		5322.87		35.41		188482.8267		70		56,544.85

				59143				667978.7849				165379.79661

		Off Site Exp by Members

				No. members		Exp per trip

		2001		16936		$3.50		59276		95		2,963.80

		2002		14000		$3.50		49000		95		2,450.00

		2003		13125		$3.50		45937.5		95		2,296.88

		2004		12250		$3.50		42875		95		2,143.75

		Off Site Exp by Non paying visitors

		2001		36000		3.5		126000		95		6,300.00

		2002		45000		3.5		157500		95		7,875.00

		2003		36000		3.5		126000		95		6,300.00

		2004		36000		3.5		126000		95		6,300.00

		Summary Net Off Site Expenditure - Payiong, members and non paying

		2001		169,490.07

		2002		180,385.75

		2003		173,976.67

		2004		171,679.80

				695532.29181

		Off Site - Local Level						Additional		Total		Additional jobs

		2001		169,490.07		1.46		77965.43266		247455.50366		2.3273263481

		2002		180,385.75		1.46		82977.4461914		263363.1987814		2.4769386923

		2003		173,976.67		1.46		80029.2689406		254005.9405506		2.3889334012

		2004		171,679.80		1.46		78972.7064406		250652.5030506		2.3573942221

				695532.29181				319944.8542326		1015477.1460426

		Off Site - National Level

		2001		169,490.07		1.6		101694.0426		271184.1136		3.0356430627

		2002		180,385.75		1.6		108231.451554		288617.204144		3.2307895986

		2003		173,976.67		1.6		104386.002966		278362.674576		3.1160000885

		2004		171,679.80		1.6		103007.877966		274687.674576		3.0748620288

				695532.29181				417319.375086		1112851.666896

		Summary Impact of Total On and Off site Expenditure

				Expenditure				Jobs

				Local		National		Local		National

		2001		350,866.53		388,427.19		18.8		22.0

		2002		372,012.30		411,798.99		19.1		22.2

		2003		358,616.70		396,965.96		18.9		22.1

		2004		354,860.75		392,834.61		18.9		22.0

		Visitor Profile		Visitors		Day trippers		Members		Non paying		Total

		2000		12419		24107		12086		36000		84612

		2001		19482		37818		16936		36000		90754

		2002		20678		40139		14000		45000		119817

		2003		20109		39034		13125		36000		108268

		2004		20109		39034		12250		36000		107393

		2000		36,526

		2001		57,300

		2002		60,817

		2003		59,143

		2004		59,143
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2000

		Table 2: Visitor Spend								Table 3: Average £ per paying visitor

		Admissions		111,662						Admission		£3.06

		Catering		114,365						Catering		£1.35

		Retail		165,060						Retail		£1.95

		Membership		38,186

		Donations		39,447						Total		£6.36

		Events		916

				469,636

		Visitor Numbers

		Admissions		36,526								No. M'ships		People per m'ship

		Membership		12088						Family		810		4		3240		2		6480

		Non paying		36,000						Adult		2516		1		2516		2		5032

										Junior		170		1		170		2		340

				84,614						Corporate		15		1		15		2		30

										Founder		40		1		40		2		80

										Other		63		1		63		2		126

												3614								12088

		Retail Turnover		$165,060		£1.95

						Total No Visitors		Average £ per Visit		Gross £

		Edinburgh & Lothians		55%		20,090		6.36		127772.4

		Day tripper		11%		4,018		6.36		25554.48

		Uk Visitor staying overnight		25%		9,131		6.36		58073.16

		Overseas Visitor staying overnight		9%		3,287		6.36		20905.32

						36,526				232,305

				Gross £		Displacement factor		Net £

		Edinburgh & Lothians		127,772.40		100		0.00

		Day tripper		25,554.48		50		12,777.24

		Uk Visitor staying overnight		58,073.16		70		17,421.95

		Overseas Visitor staying overnight		20,905.32		70		6,271.60

				232,305.36				36,470.78

		Mamber visits		£ per visit		Retail £		Café £		Total per visit		Gross		Displacement		Net

		12088		3.00		1.95		1.35		6.30		76,182.80		95		3809.1400335642

		Non paying visitor

		36000				1.95		1.35		3.30		118,884.58		95		5944.2290873851

		Net On-Site Expenditure at local and national level

				Net on Site		Multiplier		Additional £		Total £

		Local level		46,224.15		1.31		14329.4874674943		60553.6405884435				15.8277458946

		National Lelvel		46,224.15		1.6		27734.4918725695		73958.6449935188				18.2278952798

		* Note the national figures include the local level figures and are not additional

		OFF SITE

				No.Visitors		Off Site £		Gross Off Site		Displacment		Net Off SiteExpenditure

		Edinburgh & Lothian		20,090		4.14		83,172.60		100		0.00

		Day tripper		4,018		4.14		16,634.52		50		8,317.26

		British overnight		9,131		21.50		196,316.50		70		58,894.95

		Overseas overnight		3,287		35.41		116,392.67		70		34,917.80

				36,526				412,516.29				102,130.01

		Mamber visits		Total per visit		Gross		Displacement		Net

		12088		3.50		42,308.00		95		2115.4

		Non paying visitor

		36000		3.50		126,000.00		95		6300

						Multiplier		Additional		Total		Jobs

		Local		110,545.41		1.21		23,214.54		133,759.95		0.6929712331

		National		110,545.41		1.48		53,061.80		163,607.21		1.5839342472

				Local				National

				Expenditure		Jobs		Expenditure		Jobs

		On-Site		60,553.64		15.80		73,958.64		18.2

		Off-Site		133,759.95		0.69		163,607.21		1.5

		Total		194,313.59		16.49		237,565.85		19.7





Projections 1

		ON SITE PAYING VISITORS - Assume £6.50 average £

						2001		2002		2003		2004

		Edinburgh &Lothian		55		27,500		29,203		28,193		28,193

		Day Tripper		11		5,500		5,841		5,639		5,639

		British Overnight		25		12,500		13,274		12,815		12,815

		Overseas overnight		9		4,500		4,779		4,613		4,613

						50,000		53,096		51,260		51,260

						50,000		53096.00		51260.00		51260.00

		Average Excpend				6.5		6.5		6.5		6.5

		2001		Nos		Gross Exp		Displacement		Net Expendi

		Edinburgh &Lothian		27500		178,750.00		100		0.00

		Day Tripper		5500		35,750.00		50		17,875.00

		British Overnight		12500		81,250.00		70		24,375.00

		Overseas overnight		4500		29,250.00		70		8,775.00

				50000		325,000.00				51,025.00

		2002

		Edinburgh &Lothian		29202.8		189,818.20		100		0.00

		Day Tripper		5840.56		37,963.64		50		18,981.82

		British Overnight		13274		86,281.00		70		25,884.30

		Overseas overnight		4778.64		31,061.16		70		9,318.35

				53096		345,124.00				54,184.47

		2003

		Edinburgh &Lothian		28193		183,254.50		100

		Day Tripper		5638.6		36,650.90		50		18,325.45

		British Overnight		12815		83,297.50		70		24,989.25

		Overseas overnight		4613.4		29,987.10		70		8,996.13

				51260		333,190.00				52,310.83

		2004

		Edinburgh &Lothian		28193		183,254.50		100		0.00

		Day Tripper		5638.6		36,650.90		50		18,325.45

		British Overnight		12815		83,297.50		70		24,989.25

		Overseas overnight		4613.4		29,987.10		70		8,996.13

				51260		333,190.00				52,310.83

		Membership Expenditure

				No Trips		M'Ship £ per trip		Total				Catering per trip				Retail per trip

		2001		16936		$3.01		50,977.36				1.35		22863.6		1.5		25404

		2002		14000		$3.01		42,140.00				1.35		18900		1.5		21000

		2003		13125		$3.01		39,506.25				1.35		17718.75		1.5		19687.5

		2004		12250		$3.01		36,872.50				1.35		16537.5		1.5		18375

		2001		16936		99,244.96		95		4,962.25

		2002		14000		82,040.00		95		4,102.00

		2003		13125		76,912.50		95		3,845.63

		2004		12250		71,785.00		95		3,589.25

		Non paying visitor expenditure

				No visitors		£ per visit

		2001		36000		1.35		48600		95		2430.00

		2002		45000		1.35		60750		95		3037.50

		2003		36000		1.35		48600		95		2430.00

		2004		36000		1.35		48600		95		2430.00

		Summary Local  Expenditure Paying, Members and Non paying

		Net Expenditure				local		Add Local Expen		Net Expend- Local Level		Add Jobs Local

		2001		58,417.25		1.57		33,297.83		91,715.08		0.99

		2002		61,323.97		1.57		34,954.66		96,278.63		1.04

		2003		58,586.46		1.57		33,394.28		91,980.73		1.00

		2004		58,330.08		1.57		33,248.15		91,578.23		0.99

		Summary national  Expenditure Paying, Members and Non paying

						National		Add. National Expend.		Net Expend - National		Add Jobs nat

		2001		58,417.25		1.78		45,565.45		103,982.70		1.36

		2002		61,323.97		1.78		47,832.70		109,156.66		1.43

		2003		58,586.46		1.78		45,697.43		104,283.89		1.36

		2004		58,330.08		1.78		45,497.46		103,827.54		1.36

				Net		Total £ Local		Total £ National		Total local jobs		Total Nat.jobs

		2001		58,417.25		91,715.08		103,982.70		16.4		18.8

		2002		61,323.97		96,278.63		109,156.66		16.4		18.8

		2003		58,586.46		91,980.73		104,283.89		16.4		18.8

		2004		58,330.08		91,578.23		103,827.54		16.4		18.8

		OFF SITE

		ON SITE VISITORS

						2001		2002		2003		2004

		Edinburgh &Lothian		55		27500		29202.8		28193		28193

		Day Tripper		11		5500		5840.56		5638.6		5638.6

		British Overnight		25		12500		13274		12815		12815

		Overseas overnight		9		4500		4778.64		4613.4		4613.4

						50,000		53,096		51,260		51,260

		2001

		Edinburgh &Lothian		27500		4.14		113850		100		0

		Day Tripper		5500		4.14		22770		50		11385

		British Overnight		12500		21.5		268750		70		80625

		Overseas overnight		4500		35.41		159345		70		47803.5

								0

				50000								139813.5

		2002

		Edinburgh &Lothian		29202.8		4.14		120899.592		100		0

		Day Tripper		5840.56		4.14		24179.9184		50		12089.9592

		British Overnight		13274		21.5		285391		70		85617.3

		Overseas overnight		4778.64		35.41		169211.6424		70		50763.49272

				53096								148470.75192

		2003

		Edinburgh &Lothian		28193		4.14		116719.02		100		0

		Day Tripper		5638.6		4.14		23343.804		50		11671.902

		British Overnight		12815		21.5		275522.5		70		82656.75

		Overseas overnight		4613.4		35.41		163360.494		70		49008.1482

				51260				578945.818				143336.8002

		2004

		Edinburgh &Lothian		28193		4.14		116719.02		100		0.00

		Day Tripper		5638.6		4.14		23343.804		50		11,671.90

		British Overnight		12815		21.5		275522.5		70		82,656.75

		Overseas overnight		4613.4		35.41		163360.494		70		49,008.15

				51260				578945.818				143336.8002

		Off Site Exp by Members

				No. members		Exp per trip

		2001		16936		$3.50		59276		95		2,963.80

		2002		14000		$3.50		49000		95		2,450.00

		2003		13125		$3.50		45937.5		95		2,296.88

		2004		12250		$3.50		42875		95		2,143.75

		Off Site Exp by Non paying visitors

		2001		36000		3.5		126000		95		6,300.00

		2002		45000		3.5		157500		95		7,875.00

		2003		36000		3.5		126000		95		6,300.00

		2004		36000		3.5		126000		95		6,300.00

		Summary Net Off Site Expenditure - Payiong, members and non paying

		2001		149,077.30

		2002		158,795.75

		2003		151,933.68

		2004		149,636.80

				609443.52732

		Off Site - Local Level						Additional		Total		Additional jobs

		2001		149,077.30		1.46		68575.558		217652.858		2.0470315821

		2002		158,795.75		1.46		73046.0458832		231841.7978032		2.1804789816

		2003		151,933.68		1.46		69889.490592		221823.165792		2.0862534505

		2004		149,636.80		1.46		68832.928092		218469.728292		2.0547142714

				609443.52732				280344.0225672		889787.5498872

		Off Site - National Level

		2001		149,077.30		1.6		89446.38		238523.68		2.670041194

		2002		158,795.75		1.6		95277.451152		254073.203072		2.8441030195

		2003		151,933.68		1.6		91160.20512		243093.88032		2.7212001528

		2004		149,636.80		1.6		89782.08012		239418.88032		2.6800620931

				609443.52732				365666.116392		975109.643712

		Summary Impact of Total On and Off site Expenditure

				Expenditure				Jobs

				Local		National		Local		National

		2001		309367.93736		342506.38144		18.4		21.4

		2002		328120.4275632		363229.866112		18.6		21.7

		2003		313803.900142		347377.77022		18.5		21.5

		2004		310047.953892		343246.42272		18.4		21.4

		Visitor Profile		Visitors		Day trippers		Members		Non paying		Total

		2000		12419		24,107		12086		36000		84612

		2001		17000		33000		16936		36000		102936

		2002		18080		35016		14000		45000		112096

		2003		17400		33860		13125		36000		100385

		2004		17400		33800		12250		36000		99450

		2000		36,526

		2001		50,000

		2002		53,096

		2003		51,260

		2004		51,200
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Projections 2

		ON SITE PAYING VISITORS - Assume £6.50 average £

						2001		2002		2003		2004

		Edinburgh &Lothian		55		31,515		33,449		32,529		32,529

		Day Tripper		11		6,303		6,690		6,506		6,506

		British Overnight		25		14,325		15,204		14,786		14,786

		Overseas overnight		9		5,157		5,474		5,323		5,323

						57,300		60,817		59,143		59,143

						57,300		60817.00		59143.00		59143.00

		Average Excpend				6.5		6.5		6.5		6.5

		2001		Nos		Gross Exp		Displacement		Net Expendi

		Edinburgh &Lothian		31515		204,847.50		100		0.00

		Day Tripper		6303		40,969.50		50		20,484.75

		British Overnight		14325		93,112.50		70		27,933.75

		Overseas overnight		5157		33,520.50		70		10,056.15

				57300		372,450.00				58,474.65

		2002

		Edinburgh &Lothian		33449.35		217,420.78		100		0.00

		Day Tripper		6689.87		43,484.16		50		21,742.08

		British Overnight		15204.25		98,827.63		70		29,648.29

		Overseas overnight		5473.53		35,577.95		70		10,673.38

				60817		395,310.50				62,063.75

		2003

		Edinburgh &Lothian		32528.65		211,436.23		100

		Day Tripper		6505.73		42,287.25		50		21,143.62

		British Overnight		14785.75		96,107.38		70		28,832.21

		Overseas overnight		5322.87		34,598.66		70		10,379.60

				59143		384,429.50				60,355.43

		2004

		Edinburgh &Lothian		32528.65		211,436.23		100		0.00

		Day Tripper		6505.73		42,287.25		50		21,143.62

		British Overnight		14785.75		96,107.38		70		28,832.21

		Overseas overnight		5322.87		34,598.66		70		10,379.60

				59143		384,429.50				60,355.43

		Membership Expenditure

				No Trips		M'Ship £ per trip		Total				Catering per trip				Retail per trip

		2001		16936		$3.01		50,977.36				1.35		22863.6		1.5		25404

		2002		14000		$3.01		42,140.00				1.35		18900		1.5		21000

		2003		13125		$3.01		39,506.25				1.35		17718.75		1.5		19687.5

		2004		12250		$3.01		36,872.50				1.35		16537.5		1.5		18375

		2001		16936		99,244.96		95		4,962.25

		2002		14000		82,040.00		95		4,102.00

		2003		13125		76,912.50		95		3,845.63

		2004		12250		71,785.00		95		3,589.25

		Non paying visitor expenditure

				No visitors		£ per visit

		2001		36000		1.35		48600		95		2430.00

		2002		45000		1.35		60750		95		3037.50

		2003		36000		1.35		48600		95		2430.00

		2004		36000		1.35		48600		95		2430.00

		Summary Local  Expenditure Paying, Members and Non paying

		Net Expenditure				local		Add Local Expen		Net Expend- Local Level		Add Jobs Local

		2001		65,866.90		1.57		37,544.13		103,411.03		1.12

		2002		69,203.25		1.57		39,445.85		108,649.10		1.18

		2003		66,631.06		1.57		37,979.70		104,610.76		1.13

		2004		66,374.68		1.57		37,833.57		104,208.25		1.13

		Summary national  Expenditure Paying, Members and Non paying

						National		Add. National Expend.		Net Expend - National		Add Jobs nat

		2001		65,866.90		1.78		51,376.18		117,243.08		1.53

		2002		69,203.25		1.78		53,978.53		123,181.78		1.61

		2003		66,631.06		1.78		51,972.22		118,603.28		1.55

		2004		66,374.68		1.78		51,772.25		118,146.93		1.55

				Net		Total £ Local		Total £ National		Total local jobs		Total Nat.jobs

		2001		65,866.90		103,411.03		117,243.08		16.5		18.9

		2002		69,203.25		108,649.10		123,181.78		16.6		19.0

		2003		66,631.06		104,610.76		118,603.28		16.5		19.0

		2004		66,374.68		104,208.25		118,146.93		16.5		18.9

		OFF SITE

		ON SITE VISITORS

						2001		2002		2003		2004

		Edinburgh &Lothian		55		31515		33449.35		32528.65		32528.65

		Day Tripper		11		6303		6689.87		6505.73		6505.73

		British Overnight		25		14325		15204.25		14785.75		14785.75

		Overseas overnight		9		5157		5473.53		5322.87		5322.87

						57,300		60,817		59,143		59,143

		2001

		Edinburgh &Lothian		31515		4.14		130472.1		100		0

		Day Tripper		6303		4.14		26094.42		50		13047.21

		British Overnight		14325		21.5		307987.5		70		92396.25

		Overseas overnight		5157		35.41		182609.37		70		54782.811

								0

				57300								160226.271

		2002

		Edinburgh &Lothian		33449.35		4.14		138480.309		100		0

		Day Tripper		6689.87		4.14		27696.0618		50		13848.0309

		British Overnight		15204.25		21.5		326891.375		70		98067.4125

		Overseas overnight		5473.53		35.41		193817.6973		70		58145.30919

				60817								170060.75259

		2003

		Edinburgh &Lothian		32528.65		4.14		134668.611		100		0

		Day Tripper		6505.73		4.14		26933.7222		50		13466.8611

		British Overnight		14785.75		21.5		317893.625		70		95368.0875

		Overseas overnight		5322.87		35.41		188482.8267		70		56544.84801

				59143				667978.7849				165379.79661

		2004

		Edinburgh &Lothian		32528.65		4.14		134668.611		100		0.00

		Day Tripper		6505.73		4.14		26933.7222		50		13,466.86

		British Overnight		14785.75		21.5		317893.625		70		95,368.09

		Overseas overnight		5322.87		35.41		188482.8267		70		56,544.85

				59143				667978.7849				165379.79661

		Off Site Exp by Members

				No. members		Exp per trip

		2001		16936		$3.50		59276		95		2,963.80

		2002		14000		$3.50		49000		95		2,450.00

		2003		13125		$3.50		45937.5		95		2,296.88

		2004		12250		$3.50		42875		95		2,143.75

		Off Site Exp by Non paying visitors

		2001		36000		3.5		126000		95		6,300.00

		2002		45000		3.5		157500		95		7,875.00

		2003		36000		3.5		126000		95		6,300.00

		2004		36000		3.5		126000		95		6,300.00

		Summary Net Off Site Expenditure - Payiong, members and non paying

		2001		169,490.07

		2002		180,385.75

		2003		173,976.67

		2004		171,679.80

				695532.29181

		Off Site - Local Level						Additional		Total		Additional jobs

		2001		169,490.07		1.46		77965.43266		247455.50366		2.3273263481

		2002		180,385.75		1.46		82977.4461914		263363.1987814		2.4769386923

		2003		173,976.67		1.46		80029.2689406		254005.9405506		2.3889334012

		2004		171,679.80		1.46		78972.7064406		250652.5030506		2.3573942221

				695532.29181				319944.8542326		1015477.1460426

		Off Site - National Level

		2001		169,490.07		1.6		101694.0426		271184.1136		3.0356430627

		2002		180,385.75		1.6		108231.451554		288617.204144		3.2307895986

		2003		173,976.67		1.6		104386.002966		278362.674576		3.1160000885

		2004		171,679.80		1.6		103007.877966		274687.674576		3.0748620288

				695532.29181				417319.375086		1112851.666896

		Summary Impact of Total On and Off site Expenditure

				Expenditure				Jobs

				Local		National		Local		National

		2001		350,866.53		388,427.19		18.8		22.0

		2002		372,012.30		411,798.99		19.1		22.2

		2003		358,616.70		396,965.96		18.9		22.1

		2004		354,860.75		392,834.61		18.9		22.0

		Visitor Profile		Visitors		Day trippers		Members		Non paying		Total

		2000		12419		24107		12086		36000		84612

		2001		19482		37818		16936		36000		90754

		2002		20678		40139		14000		45000		119817

		2003		20109		39034		13125		36000		108268

		2004		20109		39034		12250		36000		107393

		2000		36,526

		2001		57,300

		2002		60,817

		2003		59,143

		2004		59,143
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2000

		Table 2: Visitor Spend								Table 3: Average £ per paying visitor

		Admissions		111,662						Admission		£3.06

		Catering		114,365						Catering		£1.35

		Retail		165,060						Retail		£1.95

		Membership		38,186

		Donations		39,447						Total		£6.36

		Events		916

				469,636

		Visitor Numbers

		Admissions		36,526								No. M'ships		People per m'ship

		Membership		12088						Family		810		4		3240		2		6480

		Non paying		36,000						Adult		2516		1		2516		2		5032

										Junior		170		1		170		2		340

				84,614						Corporate		15		1		15		2		30

										Founder		40		1		40		2		80

										Other		63		1		63		2		126

												3614								12088

		Retail Turnover		$165,060		£1.95

						Total No Visitors		Average £ per Visit		Gross £

		Edinburgh & Lothians		55%		20,090		6.36		127772.4

		Day tripper		11%		4,018		6.36		25554.48

		Uk Visitor staying overnight		25%		9,131		6.36		58073.16

		Overseas Visitor staying overnight		9%		3,287		6.36		20905.32

						36,526				232,305

				Gross £		Displacement factor		Net £

		Edinburgh & Lothians		127,772.40		100		0.00

		Day tripper		25,554.48		50		12,777.24

		Uk Visitor staying overnight		58,073.16		70		17,421.95

		Overseas Visitor staying overnight		20,905.32		70		6,271.60

				232,305.36				36,470.78

		Mamber visits		£ per visit		Retail £		Café £		Total per visit		Gross		Displacement		Net

		12088		3.00		1.95		1.35		6.30		76,182.80		95		3809.1400335642

		Non paying visitor

		36000				1.95		1.35		3.30		118,884.58		95		5944.2290873851

		Net On-Site Expenditure at local and national level

				Net on Site		Multiplier		Additional £		Total £

		Local level		46,224.15		1.31		14329.4874674943		60553.6405884435				15.8277458946

		National Lelvel		46,224.15		1.6		27734.4918725695		73958.6449935188				18.2278952798

		* Note the national figures include the local level figures and are not additional

		OFF SITE

				No.Visitors		Off Site £		Gross Off Site		Displacment		Net Off SiteExpenditure

		Edinburgh & Lothian		20,090		4.14		83,172.60		100		0.00

		Day tripper		4,018		4.14		16,634.52		50		8,317.26

		British overnight		9,131		21.50		196,316.50		70		58,894.95

		Overseas overnight		3,287		35.41		116,392.67		70		34,917.80

				36,526				412,516.29				102,130.01

		Mamber visits		Total per visit		Gross		Displacement		Net

		12088		3.50		42,308.00		95		2115.4

		Non paying visitor

		36000		3.50		126,000.00		95		6300

						Multiplier		Additional		Total		Jobs

		Local		110,545.41		1.21		23,214.54		133,759.95		0.6929712331

		National		110,545.41		1.48		53,061.80		163,607.21		1.5839342472

				Local				National

				Expenditure		Jobs		Expenditure		Jobs

		On-Site		60,553.64		15.80		73,958.64		18.2

		Off-Site		133,759.95		0.69		163,607.21		1.5

		Total		194,313.59		16.49		237,565.85		19.7





Projections 1

		ON SITE PAYING VISITORS - Assume £6.50 average £

						2001		2002		2003		2004

		Edinburgh &Lothian		55		27,500		29,203		28,193		28,193

		Day Tripper		11		5,500		5,841		5,639		5,639

		British Overnight		25		12,500		13,274		12,815		12,815

		Overseas overnight		9		4,500		4,779		4,613		4,613

						50,000		53,096		51,260		51,260

						50,000		53096.00		51260.00		51260.00

		Average Excpend				6.5		6.5		6.5		6.5

		2001		Nos		Gross Exp		Displacement		Net Expendi

		Edinburgh &Lothian		27500		178,750.00		100		0.00

		Day Tripper		5500		35,750.00		50		17,875.00

		British Overnight		12500		81,250.00		70		24,375.00

		Overseas overnight		4500		29,250.00		70		8,775.00

				50000		325,000.00				51,025.00

		2002

		Edinburgh &Lothian		29202.8		189,818.20		100		0.00

		Day Tripper		5840.56		37,963.64		50		18,981.82

		British Overnight		13274		86,281.00		70		25,884.30

		Overseas overnight		4778.64		31,061.16		70		9,318.35

				53096		345,124.00				54,184.47

		2003

		Edinburgh &Lothian		28193		183,254.50		100

		Day Tripper		5638.6		36,650.90		50		18,325.45

		British Overnight		12815		83,297.50		70		24,989.25

		Overseas overnight		4613.4		29,987.10		70		8,996.13

				51260		333,190.00				52,310.83

		2004

		Edinburgh &Lothian		28193		183,254.50		100		0.00

		Day Tripper		5638.6		36,650.90		50		18,325.45

		British Overnight		12815		83,297.50		70		24,989.25

		Overseas overnight		4613.4		29,987.10		70		8,996.13

				51260		333,190.00				52,310.83

		Membership Expenditure

				No Trips		M'Ship £ per trip		Total				Catering per trip				Retail per trip

		2001		16936		$3.01		50,977.36				1.35		22863.6		1.5		25404

		2002		14000		$3.01		42,140.00				1.35		18900		1.5		21000

		2003		13125		$3.01		39,506.25				1.35		17718.75		1.5		19687.5

		2004		12250		$3.01		36,872.50				1.35		16537.5		1.5		18375

		2001		16936		99,244.96		95		4,962.25

		2002		14000		82,040.00		95		4,102.00

		2003		13125		76,912.50		95		3,845.63

		2004		12250		71,785.00		95		3,589.25

		Non paying visitor expenditure

				No visitors		£ per visit

		2001		36000		1.35		48600		95		2430.00

		2002		45000		1.35		60750		95		3037.50

		2003		36000		1.35		48600		95		2430.00

		2004		36000		1.35		48600		95		2430.00

		Summary Local  Expenditure Paying, Members and Non paying

		Net Expenditure				local		Add Local Expen		Net Expend- Local Level		Add Jobs Local

		2001		58,417.25		1.57		33,297.83		91,715.08		0.99

		2002		61,323.97		1.57		34,954.66		96,278.63		1.04

		2003		58,586.46		1.57		33,394.28		91,980.73		1.00

		2004		58,330.08		1.57		33,248.15		91,578.23		0.99

		Summary national  Expenditure Paying, Members and Non paying

						National		Add. National Expend.		Net Expend - National		Add Jobs nat

		2001		58,417.25		1.78		45,565.45		103,982.70		1.36

		2002		61,323.97		1.78		47,832.70		109,156.66		1.43

		2003		58,586.46		1.78		45,697.43		104,283.89		1.36

		2004		58,330.08		1.78		45,497.46		103,827.54		1.36

				Net		Total £ Local		Total £ National		Total local jobs		Total Nat.jobs

		2001		58,417.25		91,715.08		103,982.70		16.4		18.8

		2002		61,323.97		96,278.63		109,156.66		16.4		18.8

		2003		58,586.46		91,980.73		104,283.89		16.4		18.8

		2004		58,330.08		91,578.23		103,827.54		16.4		18.8

		OFF SITE

		ON SITE VISITORS

						2001		2002		2003		2004

		Edinburgh &Lothian		55		27500		29202.8		28193		28193

		Day Tripper		11		5500		5840.56		5638.6		5638.6

		British Overnight		25		12500		13274		12815		12815

		Overseas overnight		9		4500		4778.64		4613.4		4613.4

						50,000		53,096		51,260		51,260

		2001

		Edinburgh &Lothian		27500		4.14		113850		100		0

		Day Tripper		5500		4.14		22770		50		11385

		British Overnight		12500		21.5		268750		70		80625

		Overseas overnight		4500		35.41		159345		70		47803.5

								0

				50000								139813.5

		2002

		Edinburgh &Lothian		29202.8		4.14		120899.592		100		0

		Day Tripper		5840.56		4.14		24179.9184		50		12089.9592

		British Overnight		13274		21.5		285391		70		85617.3

		Overseas overnight		4778.64		35.41		169211.6424		70		50763.49272

				53096								148470.75192

		2003

		Edinburgh &Lothian		28193		4.14		116719.02		100		0

		Day Tripper		5638.6		4.14		23343.804		50		11671.902

		British Overnight		12815		21.5		275522.5		70		82656.75

		Overseas overnight		4613.4		35.41		163360.494		70		49008.1482

				51260				578945.818				143336.8002

		2004

		Edinburgh &Lothian		28193		4.14		116719.02		100		0.00

		Day Tripper		5638.6		4.14		23343.804		50		11,671.90

		British Overnight		12815		21.5		275522.5		70		82,656.75

		Overseas overnight		4613.4		35.41		163360.494		70		49,008.15

				51260				578945.818				143336.8002

		Off Site Exp by Members

				No. members		Exp per trip

		2001		16936		$3.50		59276		95		2,963.80

		2002		14000		$3.50		49000		95		2,450.00

		2003		13125		$3.50		45937.5		95		2,296.88

		2004		12250		$3.50		42875		95		2,143.75

		Off Site Exp by Non paying visitors

		2001		36000		3.5		126000		95		6,300.00

		2002		45000		3.5		157500		95		7,875.00

		2003		36000		3.5		126000		95		6,300.00

		2004		36000		3.5		126000		95		6,300.00

		Summary Net Off Site Expenditure - Payiong, members and non paying

		2001		149,077.30

		2002		158,795.75

		2003		151,933.68

		2004		149,636.80

				609443.52732

		Off Site - Local Level						Additional		Total		Additional jobs

		2001		149,077.30		1.46		68575.558		217652.858		2.0470315821

		2002		158,795.75		1.46		73046.0458832		231841.7978032		2.1804789816

		2003		151,933.68		1.46		69889.490592		221823.165792		2.0862534505

		2004		149,636.80		1.46		68832.928092		218469.728292		2.0547142714

				609443.52732				280344.0225672		889787.5498872

		Off Site - National Level

		2001		149,077.30		1.6		89446.38		238523.68		2.670041194

		2002		158,795.75		1.6		95277.451152		254073.203072		2.8441030195

		2003		151,933.68		1.6		91160.20512		243093.88032		2.7212001528

		2004		149,636.80		1.6		89782.08012		239418.88032		2.6800620931

				609443.52732				365666.116392		975109.643712

		Summary Impact of Total On and Off site Expenditure

				Expenditure				Jobs

				Local		National		Local		National

		2001		309367.93736		342506.38144		18.4		21.4

		2002		328120.4275632		363229.866112		18.6		21.7

		2003		313803.900142		347377.77022		18.5		21.5

		2004		310047.953892		343246.42272		18.4		21.4

		Visitor Profile		Visitors		Day trippers		Members		Non paying		Total

		2000		12419		24,107		12086		36000		84612

		2001		17000		33000		16936		36000		102936

		2002		18080		35016		14000		45000		112096

		2003		17400		33860		13125		36000		100385

		2004		17400		33800		12250		36000		99450

		2000		36,526

		2001		50,000

		2002		53,096

		2003		51,260

		2004		51,200
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Projections 2

		ON SITE PAYING VISITORS - Assume £6.50 average £

						2001		2002		2003		2004

		Edinburgh &Lothian		55		31,515		33,449		32,529		32,529

		Day Tripper		11		6,303		6,690		6,506		6,506

		British Overnight		25		14,325		15,204		14,786		14,786

		Overseas overnight		9		5,157		5,474		5,323		5,323

						57,300		60,817		59,143		59,143

						57,300		60817.00		59143.00		59143.00

		Average Excpend				6.5		6.5		6.5		6.5

		2001		Nos		Gross Exp		Displacement		Net Expendi

		Edinburgh &Lothian		31515		204,847.50		100		0.00

		Day Tripper		6303		40,969.50		50		20,484.75

		British Overnight		14325		93,112.50		70		27,933.75

		Overseas overnight		5157		33,520.50		70		10,056.15

				57300		372,450.00				58,474.65

		2002

		Edinburgh &Lothian		33449.35		217,420.78		100		0.00

		Day Tripper		6689.87		43,484.16		50		21,742.08

		British Overnight		15204.25		98,827.63		70		29,648.29

		Overseas overnight		5473.53		35,577.95		70		10,673.38

				60817		395,310.50				62,063.75

		2003

		Edinburgh &Lothian		32528.65		211,436.23		100

		Day Tripper		6505.73		42,287.25		50		21,143.62

		British Overnight		14785.75		96,107.38		70		28,832.21

		Overseas overnight		5322.87		34,598.66		70		10,379.60

				59143		384,429.50				60,355.43

		2004

		Edinburgh &Lothian		32528.65		211,436.23		100		0.00

		Day Tripper		6505.73		42,287.25		50		21,143.62

		British Overnight		14785.75		96,107.38		70		28,832.21

		Overseas overnight		5322.87		34,598.66		70		10,379.60

				59143		384,429.50				60,355.43

		Membership Expenditure

				No Trips		M'Ship £ per trip		Total				Catering per trip				Retail per trip

		2001		16936		$3.01		50,977.36				1.35		22863.6		1.5		25404

		2002		14000		$3.01		42,140.00				1.35		18900		1.5		21000

		2003		13125		$3.01		39,506.25				1.35		17718.75		1.5		19687.5

		2004		12250		$3.01		36,872.50				1.35		16537.5		1.5		18375

		2001		16936		99,244.96		95		4,962.25

		2002		14000		82,040.00		95		4,102.00

		2003		13125		76,912.50		95		3,845.63

		2004		12250		71,785.00		95		3,589.25

		Non paying visitor expenditure

				No visitors		£ per visit

		2001		36000		1.35		48600		95		2430.00

		2002		45000		1.35		60750		95		3037.50

		2003		36000		1.35		48600		95		2430.00

		2004		36000		1.35		48600		95		2430.00

		Summary Local  Expenditure Paying, Members and Non paying

		Net Expenditure				local		Add Local Expen		Net Expend- Local Level		Add Jobs Local

		2001		65,866.90		1.57		37,544.13		103,411.03		1.12

		2002		69,203.25		1.57		39,445.85		108,649.10		1.18

		2003		66,631.06		1.57		37,979.70		104,610.76		1.13

		2004		66,374.68		1.57		37,833.57		104,208.25		1.13

		Summary national  Expenditure Paying, Members and Non paying

						National		Add. National Expend.		Net Expend - National		Add Jobs nat

		2001		65,866.90		1.78		51,376.18		117,243.08		1.53

		2002		69,203.25		1.78		53,978.53		123,181.78		1.61

		2003		66,631.06		1.78		51,972.22		118,603.28		1.55

		2004		66,374.68		1.78		51,772.25		118,146.93		1.55

				Net		Total £ Local		Total £ National		Total local jobs		Total Nat.jobs

		2001		65,866.90		103,411.03		117,243.08		16.5		18.9

		2002		69,203.25		108,649.10		123,181.78		16.6		19.0

		2003		66,631.06		104,610.76		118,603.28		16.5		19.0

		2004		66,374.68		104,208.25		118,146.93		16.5		18.9

		OFF SITE

		ON SITE VISITORS

						2001		2002		2003		2004

		Edinburgh &Lothian		55		31515		33449.35		32528.65		32528.65

		Day Tripper		11		6303		6689.87		6505.73		6505.73

		British Overnight		25		14325		15204.25		14785.75		14785.75

		Overseas overnight		9		5157		5473.53		5322.87		5322.87

						57,300		60,817		59,143		59,143

		2001

		Edinburgh &Lothian		31515		4.14		130472.1		100		0

		Day Tripper		6303		4.14		26094.42		50		13047.21

		British Overnight		14325		21.5		307987.5		70		92396.25

		Overseas overnight		5157		35.41		182609.37		70		54782.811

								0

				57300								160226.271

		2002

		Edinburgh &Lothian		33449.35		4.14		138480.309		100		0

		Day Tripper		6689.87		4.14		27696.0618		50		13848.0309

		British Overnight		15204.25		21.5		326891.375		70		98067.4125

		Overseas overnight		5473.53		35.41		193817.6973		70		58145.30919

				60817								170060.75259

		2003

		Edinburgh &Lothian		32528.65		4.14		134668.611		100		0

		Day Tripper		6505.73		4.14		26933.7222		50		13466.8611

		British Overnight		14785.75		21.5		317893.625		70		95368.0875

		Overseas overnight		5322.87		35.41		188482.8267		70		56544.84801

				59143				667978.7849				165379.79661

		2004

		Edinburgh &Lothian		32528.65		4.14		134668.611		100		0.00

		Day Tripper		6505.73		4.14		26933.7222		50		13,466.86

		British Overnight		14785.75		21.5		317893.625		70		95,368.09

		Overseas overnight		5322.87		35.41		188482.8267		70		56,544.85

				59143				667978.7849				165379.79661

		Off Site Exp by Members

				No. members		Exp per trip

		2001		16936		$3.50		59276		95		2,963.80

		2002		14000		$3.50		49000		95		2,450.00

		2003		13125		$3.50		45937.5		95		2,296.88

		2004		12250		$3.50		42875		95		2,143.75

		Off Site Exp by Non paying visitors

		2001		36000		3.5		126000		95		6,300.00

		2002		45000		3.5		157500		95		7,875.00

		2003		36000		3.5		126000		95		6,300.00

		2004		36000		3.5		126000		95		6,300.00

		Summary Net Off Site Expenditure - Payiong, members and non paying

		2001		169,490.07

		2002		180,385.75

		2003		173,976.67

		2004		171,679.80

				695532.29181

		Off Site - Local Level						Additional		Total		Additional jobs

		2001		169,490.07		1.46		77965.43266		247455.50366		2.3273263481

		2002		180,385.75		1.46		82977.4461914		263363.1987814		2.4769386923

		2003		173,976.67		1.46		80029.2689406		254005.9405506		2.3889334012

		2004		171,679.80		1.46		78972.7064406		250652.5030506		2.3573942221

				695532.29181				319944.8542326		1015477.1460426

		Off Site - National Level

		2001		169,490.07		1.6		101694.0426		271184.1136		3.0356430627

		2002		180,385.75		1.6		108231.451554		288617.204144		3.2307895986

		2003		173,976.67		1.6		104386.002966		278362.674576		3.1160000885

		2004		171,679.80		1.6		103007.877966		274687.674576		3.0748620288

				695532.29181				417319.375086		1112851.666896

		Summary Impact of Total On and Off site Expenditure

				Expenditure				Jobs

				Local		National		Local		National

		2001		350,866.53		388,427.19		18.8		22.0

		2002		372,012.30		411,798.99		19.1		22.2

		2003		358,616.70		396,965.96		18.9		22.1

		2004		354,860.75		392,834.61		18.9		22.0

		Visitor Profile		Visitors		Day trippers		Members		Non paying		Total

		2000		12419		24107		12086		36000		84612

		2001		19482		37818		16936		36000		90754

		2002		20678		40139		14000		45000		119817

		2003		20109		39034		13125		36000		108268

		2004		20109		39034		12250		36000		107393

		2000		36,526

		2001		57,300

		2002		60,817

		2003		59,143

		2004		59,143
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