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Executive Summary

The Digital Champions project is in the final year of a three year pilot phase and this review explores the strategic fit of the Project; its success in addressing the needs of the target market; its influence on partner organisations with regard to promoting the digital inclusion agenda and the future shape and direction of the Project.

A number of indicators drawn from the Scottish Household Survey show that while the level of Internet access among the Scottish adult is rising Scotland performs less well than UK and EU averages in this regard. Furthermore, Connecting Scotland’s People: Scottish Executive Digital Inclusion Strategy and the assessment of public access to the Internet in Scotland’s SIP
 areas highlight some of the issues which, according to Scottish Executive, is evidence of a so-called ‘digital divide’ and that, “Without intervention, the level of comparative social disadvantage experienced by [the] digitally excluded can be expected to worsen.”
 

The Digital Champions project is an attempt to tackle certain aspects of the digital divide by placing Digital Champions within LECs that have geographic-SIP populations. Funded by Scottish Executive to the tune of £1.5 million over a three year period, the Project is managed by Scottish Enterprise (having made its case in the Board paper Digital Champions for the Social Inclusion Partnership Areas) through the Skills and Learning Team and project managed within the Inclusion Team. 

A strategic rationale for the Project is found in Smart, Successful Scotland, Scottish Enterprise’s Operating Plan and the Social Justice Milestones. The eight Champions toward an Action Plan with a set of themes which are consistent with the overall strategic aims of the Project. Furthermore, there is a link between these themes and the issues identified in research as contributing to the digital divide. 

The Project’s target market is the geographic-SIP population as these are deemed to display the characteristics of the digitally excluded, although the Champions have had limited engagement with contiguous populations. In some respects the SIP population is now seen as being over-provisioned with regard to ICT hardware and the need to consider a broader market is further revealed with the proposed ending of the current SIP arrangement in 2004. 

The digital divide is characterised by supply-side and demand–side issues. It is accepted that the issues associated with supply i.e. hardware provision are largely resolved; with public Internet access universally available within 1 mile in urban areas and 5 miles in rural areas, although there is still a likelihood that in some areas a distance of I mile may still be too far. An aspect of the access issue that still remains centres on opening hours; this is still an issue in some areas with respect to the installed hardware.

However, demand side issues remain. Chief of which is understanding and evaluating the benefit of Internet use to the target market. Beyond the intuitive, the impact of Internet access remains unclear. This lack of clarity contributes to the continuing debate surrounding the concept of the digital divide which in turn casts up methodological issues when claiming benefits from Internet use.

The Project addresses the main criticism of inclusion policies that are found in the literature; that inclusion programmes operate at a very superficial level and do not address the underlying causes of exclusion. By providing a bridge between social and economic inclusion the Project is able to have multi-dimensional interventions and thereby offers a more rounded approach to inclusion. The review show that the Project has the ability to operate at different levels and with a broad range of client groups and partner organisations, and provides a more rounded approach to inclusion. The Project’s main contribution is derived from the co-ordinating function of the Champions: that is, making effective connections and improving information flows. 

Currently it is very difficult to get an accurate picture of the Projects full contribution. The Champions work and report within a framework based on the set of issues identified under the Project Action Plan but it is not possible to attribute impact and the contribution of individual activities. In addition, there is only one line under KMIS and this does not capture the breadth and depth of what is happening on the ground, particularly where partner organisations are involved. For the purposes of the review a simple reporting framework is created to capture inputs, activity, outcomes and outputs, but it is recommended that a new monitoring and evaluation framework is developed. 

The review refers to the original remit and concludes that the Project has achieved what it set out to do. In addition it is estimated that 20 net jobs have been created. The review provides a guide to value for money and to show that the in terms of providing a facility which directly targets the population, the Project provides good value compared to a mass market awareness campaign.

In many respects the easy part of addressing the digital divide has been largely completed and the major issue facing the Project in future revolves around demand-side issues. The original model for the Project was heavily reliant on the initiative of individual Champions, who worked within a framework consistent with the Project’s remit. The Champions therefore were the drivers of the Project and each developed an individual model to tackle the unique set of circumstances found at the LEC and SIP area. The focus on demand-side issues requires a more co-ordinated approach and a more narrowly focussed remit. The review refers to the literature in this area to show the need for the Project to re-appraise what is being done and for a new model to be developed based on the results of research exercises in which Scottish Executive and Champions are currently engaged.

The review concludes that the Project is value for money and provides a necessary piece of infrastructure for addressing inclusion needs. It has been an effective model for the initial engagement to close the digital divide but now needs to be re-shaped based on the Project Team’s own experience and the results of current research.

After consideration of a number of options the review concludes that the Project should continue beyond the pilot phase and continues to be located within the Network. The focus of the Project should shift more towards economic aspects of digital inclusion and that mechanisms should be developed for handing over to partner organisations aspects that are largely social. This requires active management of the project together with a new Champion remit fully supported by an appropriate monitoring and evaluation framework. The review provides two models which show what such a change requires.

The Project provides a very useful bridge between the social and economic inclusion agendas and shows the benefits of linkage between different projects and partner organisations. The ground work is now in place and it is up to the Inclusion Team to understand the increased complexities associated with demand-side issues and the changed shape of the Project as it re-orientates towards economic issues. The Inclusion Team’s current work on categorising and prioritising inclusion programmes according to economic and social criteria will assist this effort. This should inform an improved monitoring and evaluation framework and guide the Champions.

The Digital Champions Project: A Review 
1
Introduction and background to the Project

The Digital Champions project is in its final year of a three year pilot phase and this review looks at what has been achieved so far and analyses the project’s experience to identify its future potential. 
At the UK
 and Scottish policy level there is clear acceptance that information and communications technology (ICT) has the potential to affect all strata of society and is prerequisite for Scotland’s successful engagement with the global economy. Scotland’s Digital Scotland Taskforce was established to identify where and how Scotland could take full advantage of the emerging digital technologies. Digital Scotland: The Way Forward paved the way for Scottish Executive to set in place a framework for operationalising digital policy, while Smart Successful Scotland provided a comprehensive strategic overview within which the policy could be implemented. 
According to Scottish Executive the “digital divide will not close of its own accord. Without intervention, the level of comparative social disadvantage experienced by [the] digitally excluded can be expected to worsen.”
 A number of indicators are drawn from the Scottish Household Survey to show that while the level of internet access among the Scottish adult is rising as shown in Table 1, Scotland performs less well than UK and EU averages. 

"A digitally-inclusive Scotland will ensure more equal, effective and beneficial access for all people to the digital technologies and Web facilities that benefit them in their day-to-day lives. In a digitally-inclusive Scotland, the public, private, and voluntary sectors will make positive use of digital technologies and the Web to improve quality of life and deliver new opportunities for disadvantaged individuals and communities."

There are a series of complex issues at work that prevent a simplistic approach to closing the divide. Chart 1 makes a link between level of educational attainment and internet access at home. A similar picture emerges with regard to income; “the Scottish Household Survey reported that 54 per cent of households who recorded their net household income as being over £20,000 had access to the Internet from home, while around 9 per cent in households who recorded their net household income as being less than £10,000”
.

Table 1: Proportion of the population with access to the Internet
	Year
	Quarter
	Percentage of adult population

	1999
	1
	12

	
	2
	13

	
	3
	15

	
	4
	18

	2000
	1
	21

	
	2
	22

	
	3
	24

	
	4
	25

	2001
	1
	26

	
	2
	27

	
	3
	29

	
	4
	31


Chart 1: Internet access at home by level of educational attainment
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One third of Digital Scotland’s recommendations addressed the issue of digital inclusion and included the recommendation for the establishment of Digital Champions, a concept that mirrors the Community Champions employed as a means of helping to address issues of social exclusion
. 

2
The Digital Champions project
The importance of strategic fit
It is important to demonstrate that projects have a strategic fit with, and are working towards, the strategic vision set out in Smart Successful Scotland. A successful ‘fit’ will demonstrate that a project is consistent with the strategic aims and also contains a set of features that enable these aims to be operationalised. The latter will include project appraisal and an appropriate set of monitoring indicators.

The key danger for any project is that it has no provenance in either strategy or appraisal terms, and is undertaken because of perceived wisdom or a particular act of faith. The dangers are even greater when project impacts are difficult to measure and will not visible for many years, making the project self-referencing in all of its key aspects and prevent objective assessments of its performance. 
While there is some debate with regard to what digital exclusion entails
, the Digital Champions project demonstrates a sound provenance in terms of strategic fit with Smart Successful Scotland, Scottish Enterprise’s Operational Plan 2003-04 and in terms of project appraisal. 

Strategic fit
Smart Successful Scotland Digital Inclusion Aims: Digital Connectivity set out the rationale for having a digital inclusion strategy: “Scotland can be a leading digital nation – not only a digital economy but a digital society….This includes tackling the challenges of connectivity for more remote rural or disadvantaged urban locations and addressing digital inclusion.”

As mentioned above, current digital inclusion policy at the UK and Scottish level is based on the identification of the so-called ‘digital divide’: the disparity between households with regard to access to the internet. With respect to Scotland, this is seen as due to
:

· Perceived or Actual Costs 

· Perceived or actual cost of PCs and other equipment; 

· Perceived or actual cost of Web-related phone calls; 

· Access 

· Lack of near-by/affordable facilities providing public access to the Web/ICTs; 

· Lack of work-related access to ICTs and the Web to build skills and awareness; 

· Skills 

· Lack of literacy and numeracy skills; 

· Lack of ICT skills; 

· Lack of knowledge/appreciation of the information and services that can be found on the Web; 
· Cultural Issues 

· Lack of a critical mass of other Web/PC users among community/ family/friends; 

· Cultural barriers; 

· Personal Factors 

· Lack of confidence; 

· Lack of credit card/bank account; 

· Fear of technology; 

· A feeling it is too late in life to learn about new technologies; 

· No interest in the Internet; 

· Physical difficulties such as poor eyesight or manual dexterity and co-ordination. 

These factors determined the rationale for a set of themes
 under which the Digital Champions project would engage with the SIP community:

Connecting Scotland’s People: Scottish Executive Digital Inclusion Strategy and an assessment of public access to the internet in Scotland’s SIP
 areas (see www.futureskillsscotland.org.uk) highlighted some common issues which need to be addressed to help close the digital divide:

· Awareness and Promotion - ensuring excluded individuals and groups are aware of the opportunities that the web and ICTs can provide;

· Access - providing access to the web and ICTs at the time, place, method and price appropriate to the needs and lifestyles of disadvantaged communities and individuals;

· Support - providing reliable, accessible and cost effective sources of advice and support is crucial;

· Skills - developing the basic computer and technological skills that will instil individuals with the confidence to use the web and ICTs;

· Content - ensuring that disadvantaged individuals and communities are provided with, or develop themselves, online content and services that they value and wish to use;

· Community Involvement - ensuring that initiatives are sustainable at a local level, and that local communities have a sense of ownership. 
These issues are used in the current reporting framework of the Champions and provide a direct link from strategic assessment of need to operational activity. This is an important link and helps establish the provenance of the Project.

The Scottish Enterprise Board paper Digital Champions for the Social Inclusion Partnership Areas set out the case for the proposed Digital Champions project being located within Scottish Enterprise and demonstrated the strategic fit of the Project within Smart Successful Scotland. 

There is an anomaly in the fit of the Project within Scottish Enterprise: it is administered by the Skills and Learning Team and yet is located under Global Connections.

Within the Skills and Learning Team the project is managed within the Inclusion Team. From Scottish Enterprise’s perspective, inclusion refers to activity which brings about employment outcomes and is thus seen as economic inclusion.

The Scottish Enterprise reporting framework is increasingly based on the Balanced Scorecard approach. The Digital Champions project is part of the Scottish Enterprise’s Digital Inclusion suite of projects and characterised under the Smart Successful Scotland thematic framework:

· Theme:
Global Connections
· Priority:
Digital Connectivity
· Aim:
To stimulate the demand among disadvantaged 



areas and groups for ICT
· Output:
No of organisations assisted to develop ICT provision
Table 2 shows how the Project is reported within Scottish Enterprise using KMIS. The Project has only one reference under KMIS despite the importance of cross-cutting themes.
Table 2: Strategic position within the KMIS framework under the theme Global Connections
	Strategic Priority:
	Digital Connectivity
	Frequency of Update: Monthly

	Strategic Aim:
	Stimulate the demand amongst disadvantaged areas and groups for ICT
	Units of Measure: Organisations

	Target:
	Number of organisations assisted to improve public access to ICT in SIP areas

	Measures making up target:
Number of organisations assisted to improve public access to ICT in SIP areas

	Measurement Definitions:  
Number of organisations working predominantly with SIP based clients that are assisted directly by Digital Champions (see KMIS for definition of “assisted”). Each organisation should only be counted once.

	Entered into KMIS:
Main measure: No. organisations assisted to improve public access to ICT in SIP areas

	Note:

To assess success against the strategic aim, it will be important to build evidence of increased demand in SIP areas. Assistance on monitoring take-up of services should therefore be an integral part of our support..


Looking at Smart Successful Scotland’s main themes it is clear that the Project engages with more than one theme and strategic priority (see bold).
Growing Businesses

· Greater Entrepreneurial Dynamism & Creativity

· More E-Business

· Increased Commercialisation of Research & Innovation 

· Global Success in Key Sectors

Global Connections

· Digital Connectivity

· Increased Involvement in Global Markets

· Scotland to be a Globally Attractive Location 

· More People choosing to Live and Work in Scotland 

Skills & Learning

· Improving the Operation of the Scottish Labour Market

· The Best Start of all our Young People

· Narrowing the Gap in Unemployment 

· Improved Demand for High Quality In-Work Training 

Cross - cutting themes
· Social Justice

· Transport
· Rural issues
· Equal Opportunities

· Sustainable Development
From Scottish Enterprise’s Operating Plan 2003-04, it is clear that digital inclusion is being tackled on many fronts:
What needs to change in the Scottish economy to expand Digital Connectivity?…Changes in the Scottish economy that can be measured by:
· • the geographic coverage of broadband;
· • the share of the population on-line;
· • the share of the population in Social Inclusion Partnerships and other fragile areas with internet access.

How will Scottish Enterprise help bring about this change? …Our long term objectives are to:
· • ensure high bandwidth access is available to those who need it;
· • create a positive image of Scotland’s Information and Communications Technology (ICT) infrastructure and services;
· • improve ICT access to address the ‘digital divide’.

“We plan to invest £34m to expand digital connectivity.”
Commitment to social justice: 
· • accelerating the number of households in disadvantaged areas with access to the internet
.

Global Connections and social justice:
· • We will support 60 organisations to encourage greater internet usage by people living in SIP areas.

Equal Opportunities:
· • playing our part in addressing broader equality issues within Scotland.

Linking with Social Justice Milestones

Scottish Enterprise fully endorses Scottish Executive’s position on the need to support the social economy, with the expectation that Scottish Enterprise would:
· make a significant contribution to Social Inclusion Partnerships; 
· build bridges between major developments and excluded areas/groups;
· help reach a number of the Social Justice milestones.

Scottish Enterprise’s Social Justice Action Plan demonstrates a ‘fit’ between the inclusion goals of A Smart Successful Scotland and some of the Social Justice milestones. Of the 29 Social Justice milestones, those fitting most closely the Scottish Enterprise’s inclusion agenda are:
· reducing the proportion of 16–19 year olds not in EET;
· reducing the percentage of unemployed working age people;
· increasing the employment rates of groups relatively disadvantaged in the labour market;
· reducing the gap in unemployment between the worst areas and the Scottish average;
· increasing the number of  households in disadvantaged areas with internet access.

Digital Champions’ remit

The broad remit under which the Digital Champions operate and against which their performance should be judged is found in the original SE Board Paper. This is a useful framework for current analysis particularly in the light of:

1. much of the evidence for Champion impact being ‘soft’,

2. the long term nature of the work of the Champions and,
3. in the absence of set of performance indicators.

The remit requires that Champions are engaged in:

· Producing a needs analysis of community access to ICTs within designated SIP areas. To prepare an action plan based on the digital inclusion needs of the relevant SIP residents (this is an activity that is updated annually through the Champions’ Audit); 

· Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities; 
· Contributing to, and promotion of, the Scottish Executive’s “Get on the Web Today” web site and the Practitioners (NGfL) web site for public access to ICTs;
· Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events;
· Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities;
· Promoting learning opportunities for SIP residents at Community level;
· Advising and assisting SIP boards and management on further possible sources of funding for ICT initiatives;
· Sourcing funding and resources for the creation of community grids/portals;
· Encouraging the effective marketing of existing ICT facilities to excluded groups;
· Promoting best practice and effective links from existing and planned community grids/facilities to on-line learning resources such as Learndirect Scotland, SLN, NGfL, Telecolleges networks and other providers;
· Preparing reports for the Scottish Enterprise/Scottish Executive and partner agencies as required.
The target market

The Project is now into its third year of a three year pilot. A Digital Champions’ manager looks after 7 Digital Champions across 8 LEC areas engaging with their ‘geographic’ SIPs. Table 3 shows the LECs and the SIP areas that are covered.
Table 3: SIP areas and populations
	Ayrshire 

Pop: 68,326
	Renfrewshire Pop: 61,626
	
	Dunbartonshire 

Pop: 26,581
	Glasgow 

Pop: 246,442

	East Ayrshire 

Girvan 

North Ayr 

North Ayrshire 


	Inverclyde

Renfrewshire

East Renfrewshire

	
	West Dunbartonshire

	Drumchapel 

North Glasgow 

Milton 

Springburn 

Greater Easterhouse 

Smaller areas

East End 

Gorbals 

Govan 

Pollok 

Castlemilk

	Edinburgh 

Pop: 125,419
	Forth Valley 

Pop: 17,371
	
	Lanarkshire 

Pop: 61,681
	Tayside & Grampian Pop: 36,309

	Edinburgh Strategic Prog

North Edinburgh

South Edinburgh

Craigmillar

Wester Hailes

Fife
	Falkirk

Stirling

Alloa South & East

	
	Motherwell North

Blantyre/North Hamilton

Cambuslang

Lanarkshire

	Dundee 1

Dundee 2

Aberdeen



A single Digital Champion covers Dunbartonshire and Forth Valley (spending 2 days and 3 days per week respectively at each location), while in Renfrewshire the Champion is employed only for 3 days per week. Glasgow which has the largest concentration of SIPs and SIP population had, until recently, two Digital champions but currently has one. This has the effect of making Glasgow an outlier in any statistical analysis.

While the original aim was for the Digital Champions to stay within the bounds of geographic SIPs in practice these boundaries have been breached to include contiguous areas if it can be shown that the population is similarly disadvantaged. Restricting assessment to the total geographic-SIP population, the Champions serve 643,756 people.
In two cases (Glasgow and Coatbridge) assistance was provided to a help a ‘thematic’ SIP where there was clear evidence of a beneficial spill over effect and where the project contributed to one or more of the main Digital Champions themes. In another, the Digital Champion works within a SIP-type organisation in a LEC area that has only a very small geographic SIP. 
While the target market is populations within geographic SIPs it was always recognised that this was a device to quickly identify and target those most likely to be in need given the data from ONS and the Scottish Household survey. The experience of Digital Champions appears to confirm that often SIP boundaries are anomalous, and that equally deserving cases are often literally just across the road. 

SIP areas such as Glasgow and Edinburgh have concentrations of very large populations while other areas have much fewer people in communities in scattered locations. A consequence of this geographic-approach is seen later in the report when SIP population is related to Champion resource; it produces a much distorted picture of individual Champion responsibility, with some Champions appearing to have a heavier burden of responsibility than others. 
Project spend
Funding for the Project comes from Scottish Executive. Scottish Executive’s spend on digital inclusion is £5m per year of which £500,000 per year is spent on the Digital Champions project. Thus 10 per cent of the Executive’s budget for digital inclusion goes towards the Project. The Project has a budget of £1.5m over the three-year period. 
Comparison with England’s digital inclusion expenditure of £250m reveals a useful perspective from which to view Scotland’s spend of £5m: a pro rata Scottish figure would be £13
. Thus, Scotland spends absolutely and relatively less on digital inclusion than England. Table 4
 shows how the Project’s £1.371 million budget was allocated over the three year period 2001-2004. Appendix E provides a full breakdown of project spend by category and LEC area.
Table 4: Breakdown of budget spend over the Project’s three-year life

	Cost (£)
	Year
	Total

	
	2001-02
	2002-03
	2003-04 (projected)
	

	Staff 
	196,819
	276,375
	280,000
	753,194

	Admin 
	4,753
	5,956
	6,500
	17,209

	Other*
	119,780
	278,685
	203,030
	601,495

	Total
	321,353
	561,778
	489,530
	1,371,898


Note: a breakdown of this is provided in Appendix E.
In the main Champion budgets are allocated on the basis of SIP population in the respective LEC area. However, the Champion Manager is able to introduce a degree of flexibility to this formulaic approach to account for emerging local circumstances. This is a good example of ‘project learning’ from experience and real-time targeting of budgets to areas of most need. 
In 2001-02 Champion budgets were allocated according to SIP population and increased in 2002-03 in light of ‘project learning’ and in line with the spend profile of the project as it became embedded. The subsequent decline in budgets reflects trimming to compensate for a small overspend in 2002-03 and provision for adequate funds for the wind-down of the Project should it be terminated at the end of the pilot phase.
The Digital Champions project which operates at a number of different levels and with so many different types of client and partner organisation has to remain flexible within its own operating structure. A heavy bureaucratic hand will tend to stilt initiative and lead to the mis-allocation of resources. However, the rationale for altering budget spend (e.g. reduction of a particular market failure) needs to be captured in any future reporting framework.

As Table 5 shows there is a very broad range of SIP population and SIP-population per Champion resource (i.e. the size of the SIP population per a notional full Champion resource). Dunbartonshire and Forth Valley are included together to account for the single Champion who deals with both areas, while the figure for Renfrewshire is adjusted to account for the 0.6 Champion resource in that area.

Table 5: SIP populations and Champion resource by LEC area

	LEC area
	Population
	Champion resource
	Average SIP population per Champion resource

	Ayrshire
	68,326
	1
	68,326

	Renfrewshire 
	61,626
	0.6
	102,710

	Dunbartonshire  and Forth valley
	26,581 and 17,371 = 43953
	0.4 and 0.6 = 1
	43,953

	Glasgow 
	246,442
	1
	246,442

	Edinburgh 
	125,419
	1
	125,419

	Lanarkshire 
	61,681
	1
	61,681

	Tayside & Grampian 
	36,309
	1
	36,309

	Total
	643,756
	-
	-


Iit is clear that there is not an equitable spread of SIP population per Champion resource. Ignoring Glasgow as an anomalous situation, the range of SIP population per Champion-resource is still large, ranging from 5 per cent to 18 per cent. 

It is evident from Table 6 that the Champion budget is not set solely with regard to SIP population. Ayrshire, Edinburgh and Lanarkshire conform to the proportionality rule but the other areas do not.

Table 6: Respective proportions of Champions’ budget and SIP population (2003 -04)
	
	Proportion of Champions’ budget (%)
	Proportion of SIP population
(%)

	Ayrshire
	10
	10

	Renfrewshire
	9
	15

	Dunbartonshire & FV
	15
	6

	Lanarkshire
	10
	9

	Glasgow
	31
	37

	Edinburgh
	17
	18

	Tayside / Grampian
	9
	5


In summary, the Project has a (notional) rationale for selecting its target audience and also has a strategic location within Smart Successful Scotland and Scottish Enterprise’s Operating Plan. Importantly, the Operating Plan links Global Connections to social justice and thereby confirms a linkage between economic and social inclusion.
The Project spend reached a peak in year 2, with staffing accounting for between 50 and 60 per cent of the budget over the three year period. Individual Champion budgets are largely dependent on SIP population although not always the case. Furthermore, there is a large range between the distribution of SIP population per Champion.
3
Project impact

Difficulties in measurement
While this report is a project review and not an evaluation, an attempt is made to outline what the Project has achieved in terms of some standard evaluation techniques. Consequently, there is a limited amount of evaluation-type analysis.
As has been mentioned earlier in the report, much what the Champions do affects ‘softer’ measures that are not easily quantified e.g. affecting attitudes. Furthermore, impacts will take many years to come through and these will be very difficult to disaggregate from other influences on the client groups. This last point is particularly valid given that much of what the Champions do is in collaboration with other partner organisations.

A major problem for inclusion policies is deriving a set of indicators which capture the impact that individual programmes are actually having. As will be seen later in the report, many of the benefits of inclusion-type policies are largely intuitive, particularly with respect to demand side issues. Currently the focus remains on activities and outcomes.

Current reporting requirements

The reporting requirement as set out under KMIS is derived from the Inclusion Team’s understanding at the time of the Project’s inception of what it could do within SSS framework. Therefore, the project has to:
“Stimulate the demand amongst disadvantaged areas and groups for ICT”
And for the target to be the:

“Number of organisations assisted to improve public access to ICT in SIP areas”
And for the performance measure to be the:

“Number of organisations assisted to improve public access to ICT in SIP areas”
These reporting requirements do not capture the full range of what is actually happening on the ground (see Appendix A) and it is likely that they will have to be amended in the light of this exercise and the work of the Inclusion Team on criteria for prioritising inclusion-type programmes. A reporting framework is derived in the following section of the report to assist our understanding of the Champions’ work.
Project inputs
This refers to all financial resources including in-kind contributions and time inputs made to the project, and may come from a variety of sources within the Project and from partner organisations. By the end of the current year the project is scheduled to have cost Scottish Executive £1.371m and employed one Manager and seven Champions for most of that time. Over the life of the project 11 Champions have been engaged at one period or another. 

An imputed in-kind contribution from Scottish Enterprise in the form of office facilities for 8 Champions at an average of £3,000 each per year over three years results in an additional £72,000.
Table 7: Project inputs (£)
	Scottish Executive contribution 
	1,371,898

	Scottish Enterprise contribution
	     72,000

	Total
	1,443,898


Activity

Each year the Project team agree an Action Plan for the forthcoming year. The Action Plan is designed to address the needs of digital inclusion (Awareness and Promotion; Access; Support; Skills; Content; Community Involvement.) and is shaped by the Champions’ remit. This is a convenient way of highlighting the main activities of the group as shown in Table 8.
Table 8: Champions’ Action Plan for 2002-03

	Remit
	Progress

	1. Producing an audit of community access to ICTs within designated SIP areas.
	This has been completed. A new Audit commences November 2003

	2. To prepare an action plan based on the digital inclusion needs of the relevant SIP residents. 
	Through the auditing process and interviews with local practitioners the champions have a good local knowledge of gaps in provision and practitioners needs. Arranging individual sessions with champions identifying broad local priorities before meeting with local inclusion manager (and other local partners) to ensure fit with local inclusion priorities.

	3. Contributing to and promoting the Scottish Executive web based resource on best practice for public access to ICTs.
	In partnership with NGfL Communities channel created a Digital Inclusion practitioners portal. Scoping document prepared in conjunction with NGfL now approved by Scottish Executive’s Digital Scotland and Education Depts.

	4. Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.
	Hall Aitken Associates have now delivered funding workshops to champions. 
All champions have a ‘timebank’ of Hall Aitken consultant time for further local issues. This is being used.

At least one local funding application forms part of each champion’s local action plan.

	5. Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities. 
	Major contribution is the provision of web based resource. 
Digital inclusion email bulletin for distribution to all community practitioners now in place. 

	6. Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events.
	ERDF application to fund a series of local ICT practitioners’ events was successful. 

The series of events has now been completed and an evaluation is taking place.

	7. Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities.
	This is being done by each Champion. See case study material.

	8. Sourcing funding and resources for the creation of community grids/portals.
	There is evidence of this being done. See case study material.

	9. Encouraging the effective marketing of existing ICT facilities to excluded groups.
	There is evidence of this being done. See case study material.

	10. Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as NGfL, telecolleges networks and other providers.
	There is evidence of this being done. See case study material.


Output
This refers to the direct services/products provided or funded by the activities of the Project, and comprises activities and measures of outputs. 

Outcome

Refers to the measures of Project-effect on the performance indicators that reflect its strategic purpose. In a full evaluation the distinction between gross and net outcomes, attribution, deadweight, displacement and multiplier effects would be drawn. Due to the nature of the issues involved, only a limited treatment of these factors is possible.
To supplement the current reporting requirements, a performance framework is derived from the Project’s reporting framework and the Champions’ Action Plan for 2002-03 and is shown in Table 9. It captures the activity, outputs and (gross) outcomes of the Project. Details of each component are found in the respective Appendix (A1 – A13). 
Table 9: Project performance grid
	
	Measure
	Recorded
	Location

	1
	No of community ICT projects supported

The definition is fairly broad and could be an ICT network in the physical or virtual sense. Only includes projects which help working-age SIP residents overcome barriers to education/training or employment
	60
	Appendix: A1

	2
	No of community employment/learning projects supported

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges.
	92
	Appendix: A2

	3
	Instances of assistance to businesses in areas of most need

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 
	59
	Appendix: A3

	4
	No of people using community ICT projects supported 

This is the ‘result’ for the output above. E.g .the number of people took part in the projects supported.
	
	Appendix: A$

	5
	No of people using community employment/learning projects 


	
	Appendix: A5

	6
	Increased investment in IT equipment by assisted businesses (£)

Of the projects assisted, the number who then purchased (themselves or using grants) new IT equipment – and to what value. 
	
	Appendix: A6

	7
	Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.


	
	Appendix: A7

	8
	Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities.


	
	Appendix: A8

	9
	Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events.


	
	Appendix: A9

	10
	Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities.


	
	Appendix: A10

	11
	Sourcing funding and resources for the creation of community grids/portals.
	
	Appendix: A11

	12
	Encouraging the effective marketing of existing ICT facilities to excluded groups.


	
	Appendix: A12

	13
	Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as NGfL, telecolleges networks and other providers.


	
	Appendix: A13


Part of the project’s remit was the running of a series of events for Digital Inclusion practitioners and this activity successfully attracted ESF Objective 3 support. An Event was held in each area with the exception of Dunbartonshire which shared its Event with Glasgow. 
658 people attended the suite of events from a wide variety of institutions and partner organisations. This number is viewed as an underestimate (by around 70) as the methodology for counting an attendee is based on ESF criteria which exclude any attendee who had any input to the event even though they would have attended anyway. Table 10 shows the extent of support for the events that came from the Project’s central budget. 

Table 10 Level of support for Events from Project budget

	Year
	Level of support

	2001-02
	£3,000

	2002-03
	£42,000

	2003-04
	£20,000

	Total
	£65,000


The Events were a major endeavour on behalf of the project and were seen as crucial in spreading and embedding the digital inclusion message among a very wide audience of practitioners with important connections within the client community. In addition, there is growing evidence of interest in the NGfL Communities website. The following data show the increase in the number of individual visits (not ‘hits’ which tend to give a misleadingly high number with regard to site activity). 

· July 2001: - 1,475 

· July 2002: - 3,991

· July 2003: - 5,907

Furthermore, the Project has achieved a jobs outcome in assisting the creation of 20 net jobs. Details of the location and type of job are provided in Appendix F. 

Project impact
This refers to the final effect of Project on the baseline conditions that helped define the problems that gave rise to the strategic objectives of the Project. They are captured by the same indicators used in the baseline but will be difficult to identify where links between outcomes and impacts are indirect, weak and/or lagged. Without sufficient baseline data it is not possible to determine Project impact in the way of a traditional evaluation. This is an issue that any future programme will have to address.
Leverage
As has been mentioned earlier in the report, the nature of the Champions’ work is such that much of what is done is difficult to capture and impacts will be apparent only in the long term. Project leverage therefore becomes a very useful proxy measure of Champion and Project effectiveness.
The nature of the relationship between Champions and partner organisations covers a very broad spectrum, including:

· Simple advice to a partner regarding funding through one-to-one sessions, workshops and consultancy time;

· Provision of small amounts of seed corn funding from the Champion’s own budget to a partner;

· Being the lead partner in applying for EU and other match funding.

Given the complexity of the nature of the engagement of Champions with partner organisations, it is wise to take a very conservative approach and consider only those raised funds that are directly attributable to the efforts of the Champions i.e. levered funding which is 100 per cent additional as a result of the efforts of the Champions or whose contribution is able to be clearly identified. See Appendix C for more detail on funding.

Table 11 shows leverage from ‘national projects’ i.e. funded from the Project’s central budget. The Project has managed a leverage ratio from centrally funded activity of 1:3.2.
Table 11: Centrally funded projects and leveraged funds 
	Project
	Spend
	Funder
	Leverage

	Digital Inclusion Conferences
	£65k
	ESF Objective 3
	£43.5k

	Uplift (Poverty Alliance)
	£16k
	Matchmaker services
	£150k

	Real on the Road
	£10k
	BT
	£100k

	DI Marketing events
	£3k est.
	
	

	Total
	£94
	
	£283.5k


With respect to the leverage effort of individual Champions there is a very broad range of engagement with partner organisations and access to funding initiatives, including the Key Fund, ERDF and ESF. 
Funding from all sources includes in-kind contributions where these have been reported. (See Appendix C for details).
	DC funding (from local budgets)
Which attracted:


	£104,405

	Funding from partners, including LEC support
Plus,


	£908,722

	Externally sourced funding (e.g. CF, ESF etc)
Which provided:

	£556,240

	Total funding for Projects 
Adjusting for Champion additionality (i.e. projects and funding as a direct result of Champion efforts):


	£1,708,750

	Project Funding as a result of Champions' efforts
	£1,253,087


Note: due to under-recording of partner/external source contribution there is a difference between the sum of DC funding, matched levered partner funding and external funding and the total cost of all projects. See Appendix C for details.
Taking a very conservative approach and not including the £335,000 of funds attracted to the Glasgow Cybercafe initiative, the Champions have levered a minimum of £1,253,087 in additional funding (see note of qualification in Appendix C regarding LEC spending). This is money that would not have been raised towards digital projects in the absence of the efforts of the Champions.
Adding the national and individual levered funding together shows that the Project has managed to lever funds of £1,541,587. 

In relation to the Project cost of £1.444m over the three year period, the levered funding of £1.383m represents a leverage ratio of 1:1. However, allowing for start-up lag and the embedding of the Project and also the initial difficulties in two of the areas, this figure may be seen as conservative.
With regard to the counterfactual, without the Project the levered funding would not have taken place at all or occur when it did. Where it would have taken place anyway, the likelihood is that without the co-ordinating effort of the Champions the effect would have been lessened in terms of number of partner organisations and funding raised.

What is just as encouraging for the project and as Appendix A shows, there is a very wide engagement with partner organisations; with the Champion often acting as the catalyst for individual fund-raising efforts. Support for this view is also found in the attendance figure and the range of organisations that attended the various practitioner events. 

In addition, as Appendix G shows, the Team has developed a capacity in successfully winning EU funding.

Value for money

Although this is a review and not an evaluation it is still possible to look at the question of value for money. With an expected total spend of £1,371,898 over the three years; average Project expenditure has been around £457,000 per year, of which £251,000 is Champion staff costs. 

One view of value for money is to look at Project expenditure and relate this to the target market with regard to a particular aim (e.g. raising awareness). Assuming that the Project cost was devoted to solely to raising digital awareness and relating this to the SIP population of 643,755 produces a figure of 71 pence per person per year. If we look solely at the Champion staff budget and relate this to the SIP population, the figure falls to 39 pence per person per year.
Clearly not all those living in the SIP area will engage with the work of the Champions. However, comparing Programme expenditure to the cost of a media campaign provides a useful comparator: a single page advert in a Scottish national tabloid costs £10,500. This is around one third of the average salary of a Champion. Thus for those within SIP areas there is a capacity for assistance to draw upon when necessary. This is not something an advertising campaign alone can provide.
It is clear from the review that the Champions are engaged with the SIP populations and partner organisations in a variety of ways, only one of which is awareness raising. 
They have:

· successfully levered in £1,500,000 in additional funds for digital-type activities; 
· been active in training (see SURF-IT training for trainers initiative);
· helped shape digital strategies within LECs, councils and SIP management boards; 
· successfully held practitioners’ events; 
· contributed to NGfL website material; publish an e-newsletter and many other activities as seen in Appendices A and B; 
· Helped to create an employment outcome of 20 full-time-equivalent net jobs. 

In other words they have been engaged in supply side and demand side activities and have provided a bridge between social and economic inclusion strategies.
In addition, through engaging with a consultancy firm the Team has also acquired a capacity with regard to application for EU funding. This is a capacity that is now captured within the SE network.
4
Mapping exercise
Nature of Champion engagement
Although guided by a common Project framework and a common set of objectives, each Champion is faced with a different set of circumstances at the local level. Each has to carve out a bespoke approach to tackle the impediments to digital inclusion found in each area. This means that no single model is present to describe the nature of the Project’s engagement at the local level. For some Champions the task involves working at a strategic level with LECs and councils to embed digital inclusion. For others there is a noticeable lack of interest in digital inclusion at LEC level and the task is to work more directly with SIP management boards. Case study material looks at this in more detail.

This has placed a great deal of responsibility on the shoulders of each Champion. While working within a common Project framework the key driver for Project success is the initiative of the Champion. Any proposal to move the future location of the Project will have to consider the impact of any move on the initiative of Champions.

The importance of Champion initiative to the co-ordination role

Within Scottish Enterprise and the Network there is an increasing tendency for programmes to have a co-ordinating role as a means of addressing market failure, particularly information deficits. Champions have only a small seed corn-type budget and it is clear from the size of and nature funding (see above) that the main thrust of the Project is the Champions’ co-ordinating effort. The method ‘fits’ with Scottish Enterprise’s lighter touch approach towards economic development: i.e. having the role of ‘influencer’ rather than ‘provider’.

The extent of formal and informal contact that the Project achieves is central to it fulfilling any co-ordinating role. It is clear from Appendices C that the Project has been very successful in establishing contact with a large range of organisation-type; from SIPs to local councils through to private companies. A key indicator of the work of the Champions is the diversity of contact type achieved.

The diversity of contact type is a reflection of the:

1. Autonomy that each Champion is able to exercise;

2. Relationship between the Champion and LEC;

3. Degree of importance that the LEC attaches to digital inclusion.

The key to the Project’s success in coping with complex diversity within the Network and the client group is the quality of personnel. Each Champion is employed at senior executive level and is expected to exercise a high degree of autonomy within their local areas. From a project management perspective this approach has been essential in helping tailor Project objectives to local priorities. The importance of Champion initiative to the project was demonstrated in Dunbartonshire and Forth Valley, where the original Champions did not pursue their action plans effectively. This situation has been resolved with a replacement Champion.

The model

The mapping exercise reveals the core of the model: autonomous Champions each free to deal with the conditions found locally. For some Champions the main effort has been working with the local councils to embed digital inclusion at a strategic level while at others the focus is on the SIP. The key to the model’s success in coping with diversity within the Network and also diversity within the client group depends on the quality of personnel. 

· There is no single model of engagement with LECs: some LECs have inclusion teams others do not. Thus, Digital Champions have to establish working relations at the LEC level as best they can.

· At one extreme the Digital Champion is fully integrated into the LEC’s inclusion team and is able to embed the digital inclusion message while another extreme shows a LEC which has essentially farmed out responsibility for digital matters within the SIP area to the Champion.

The model has evolved within the framework set out by the Champions’ remit and within this framework the initiative of Champions has largely been the driver of activity. This model has been successful when the focus has been on supply side issues but will not be robust enough to cope with the increasing shift to demand side issues. Later in the report the complexity of demand side issues is revealed and an appraisal exercise will have to be undertaken in order that a new framework based on a narrower focus replaces the original Champions’ remit. In essence, the Champions will need more guidance in future.
Project ownership

The Digital Champions project was seen to have a natural fit within the Scottish Enterprise portfolio. The Project falls under the Global Connections theme of Smart Successful Scotland and is mentioned in Scottish Enterprise’s Operating Plan 2003/04. By its nature, the Project will also cut across other themes and in particular Learning & Skills.

Within Scottish Enterprise the Project is located within the Inclusion Team and is viewed as part of the economic inclusion remit. Scottish Enterprise’s inclusion remit focuses exclusively on economic inclusion resulting in employment outcomes. 

If the project is to continue beyond the initial three year period, the question arises: should it remain within Scottish Enterprise? The distinction between economic inclusion and social inclusion may have an impact on this question. Although social inclusion is left for other agencies to address, the distinction between the two types of inclusion is often blurred in practice and particularly with much of what the Digital Champions do. It is clear that in many instances the Champions are providing a very important bridge between social and economic inclusion, and this function helps to address a key criticism of inclusion-type policies: that they operate at a superficial level and do not address the underlying causes of exclusion
.

As things stand, residing within Scottish Enterprise allows Digital Champions to locate within the LEC network while not being part of a LEC’s complement of staff. They are for the most part free to operate on all levels and engage with any organisation or partner to promote the benefits of digital inclusion. This freedom to be in the Network but not of the Network has bestowed many advantages to the Digital Champions. These advantages are covered in Section 5.

For Scottish Enterprise the logic of this arrangement is that Digital Champions will engage with LEC Inclusion Teams (where they exist) and that they will seek to embed a digital inclusion dimension within the work of the LEC. The picture regarding this is mixed and more details will be included in Section 4. Furthermore, Champions are able to make important connections with councils and other organisations that would not otherwise be established.

Geographic area

As mentioned earlier in the report, the original target market was seen as SIP populations. However, the complexity of the connections between the various players in the market in which the Champions operate means that it is not always possible to constrain their activity to the original target population. For example, a college course may have been designed for the target group but contain some students from other areas. Similar spill-over effects are widespread within the activities of the Champions. For example, to bring on board some partners may require broadening the target market beyond the SIP area. Such spill-over effects are a positive sign of the making important connections and linkages which help to bring about inclusion. From the diaries of the Champions it is estimated that between 5 and 10 per cent of their time is spent on work outside of SIP areas.
The value to LECs

When fully engaged with the inclusion team the Digital Champion is regarded as a ‘proxy’ LEC staff member, and as such is seen as a resource that all can call upon for advice regards digital inclusion matters. In some cases there has been an effective demarcation whereby the Champion has sole responsibility for SIP digital contact.

There is no single model of engagement with the LECs. Champions have had to adapt to the prevailing LEC environment and this has largely been successful. Some LECs have embraced the Champion while others have a more arms-length arrangement allowing the Champion to operate independently within the SIP while maintaining effective communication with the LEC Inclusion Manager.

Important links are being made between the economic inclusion remit of LECs and the social inclusion remit of partner organisations. This provides very valuable joined-up policy between partners and for employment outcomes to be made.

The importance for the Champion to be able to work within a broad framework using their initiative to carve out a niche within their respective areas is vital to the successful implementation and running of the Project. In the two cases where the Champion failed to act in a professional and pro-active manner the Project failed in that area and had to be resuscitated at some expense in terms of management time and lost goodwill among partners. 

Value to partners

Where engagement with the LEC is less intense there is evidence that Digital Champions are able to establish contact with key players in local councils and to embed the digital message at the strategic level. This is a very effective engagement model and very cost effective. 

SIP organisations are also engaged and the importance of the digital message introduced to SIP strategy and promoted in practical ways within initiatives.

Examples of community websites and portals being supported and developed to the practical benefit of local communities are evident. Again, the complexity of the issues involved and the melding of the social and economic inclusion remits show the digital champions in their best light. 

The point regarding the melding of social and economic inclusion lies at the centre of much of the work of Digital Champions. However, it is important to state that this melding will have a vital part to play in addressing a key critique of the digital inclusion policy: that digital inclusion operates at a superficial level and does not address the deep-set problems facing excluded communities. This issue will also impact on discussion regarding the home of any future digital champion project.

However, there appears to be very little engagement with the private sector, with most partner organisations coming from the state or voluntary sector. There is scope for the Project to work more fully with the private sector and to tap into the rationale for the latter’s engagement with SIPs
. 

Partner organisations

Table 12 (overleaf) maps the main contacts with whom the team of Champions has engaged. The list is not exhaustive as the Champions have many non-recorded informal contacts, where they offer advice on digital matters and sources of funding. What is clear is that there is significant activity within a wide community and at many different levels. 
	[image: image6.png]


Aberdeen Family Learning House
	Castlemilk Comm Forum
	Dundee City Council
	Glasgow Anti Racist Alliance
	Knowledge Transfer Partnership
	Renfrewshire Council 

	 Comm Vol Initiative Dundee
	Castlemilk Econ Dev Co 
	Dundee Emp and Aftercare Project
	Glasgow homelessness group
	LAMH Recycle
	Robert Gordon’s University

	 Communities Scotland Aberdeen
	Castlemilk Economic Development Agency 
	Dundee Partnership Regen Gr
	Glasgow North Ltd
	Lanarkshire Furniture Initiative 
	Rosemount Life Long Learning 

	Aberdeen 
	Castlemilk SIP 
	Dundee SIP
	Glasgow Partners & Projects 
	Langside College 
	Routes Out SIP

	Aberdeen City Council 
	Change to Pathways Aberdeen
	Dundee SIP Neighbourhood Resources 
	Glasgow Smaller Areas SIPs 
	Levern Valley Partnership
	S Ayr’s Comm Learning Plan

	Aberdeen College 
	City of Edinburgh Counc.
	Dundee Voluntary Association 
	Gorbals Community Forum.
	Libraries & Arts
	SA’s Comm Learn & Dev Team

	Aberdeen GNP 
	Comm Media Assoc 
	E AyrCouncil’s Comm Learning  
	Gorbals Cyber Café Initiative 
	LIFE Project  Dundee
	SCOOP

	Aberdeen Healthy Hoose
	Communities Scotland Dundee
	East Ayrshire Coalfields Area 
	Gorbals Initiative, 
	MI Technologies Dundee
	Scotland (Aberdeen)

	Aberdeen Pathways
	Community Department
	East End Partnership 
	Gorbals SIP, 
	Motherwell college
	SL College

	ACC Libraries and Arts
	Corporate Policy
	East End SIP
	Govan Initiative  
	Network (SEG)
	Small SIP Penilee & Toryglen

	Access North Ayr
	Craigmillar SIP
	East Lothian Council
	Grangemouth Enterprises Ltd 
	New community School Dawson
	South Ayrshire Council.  

	Alloa Wireless connect
	Cunninghame H A
	East Renfrewshire Council 
	Great Northern Partnership
	NHS E Consultation Project
	South Ayrshire Libraries

	Angus Digital Media Centre 
	CWTC connectuniversity
	Easterhouse SIP
	Great Northern Partnership 
	NL SIP
	South Edinburgh SIP

	Anniesland College 
	Dalmeny Tenants Association
	Edinburgh Leisure
	Greater Easterhouse SIP 
	North Ayrshire Council
	South Lanarkshire Libraries 

	Arts Development
	Dalmeny Tenants Association 
	Edinburgh YoungScot
	Greater Pollok Dev Co.
	North Ayrshire CVS.
	Springburn & Possilpark H A 

	Auchenback Active
	Dawson LINK Housing partners 
	Falkirk College 
	Greater Pollok SIP 
	North Ayrshire SIP
	Station House Media Unit Aberdeen

	Ayr College 
	Dawson Wired up community 
	Falkirk Council
	Gtr. Easterhouse Com Support 
	North Edinburgh SIP
	Stirling CVS 

	Ayr Council’s Com Education
	DCC Corporate Policy 
	Falkirk Women’s Tech Centre 
	Gtr. Easterhouse Dev Co.
	North Glasgow College 
	Stirling Health & Wellbeing All

	Ayr Electron.Community
	Debenhams Dundee
	Fed of Community Learning Centres in Inverclyde (FCLCI) 
	Instep Communities Dundee
	North Glasgow SIP 
	Stirling Lifelong Learn sub group

	Ayr North SIP
	Decentralisation Unit
	GCC 
	Inverclyde Alliance 
	North Lanarkshire Council 
	The Big Step SIP

	Barnardo’s
	Denny based community groups 
	Geared Up
	Inverclyde Comm Dev Trust
	North Lanarkshire Libraries 
	The Oracle Corporation

	Blantyre N Hamilton SIP
	Drumchapel Opps. 
	Getting the most from IT
	Inverclyde Council
	Northern Rock:Music Enterprise 
	The Real Partnership 

	British Telecom
	Drumchapel SIP
	Girvan Connections SIP
	Inverclyde CVS
	Paisley College (Ayr Campus)
	Trust Dynamics 

	BusinessLab
	Dundee .com
	Girvan Online
	Inverclyde Literacy Action Team
	ProsPects 
	Twa semi’s Dundee

	Cambuslang SIP 
	Dundee Anti Poverty Forum 
	 Glasgow City Council
	Inverclyde Regen Partnership 
	Queens Cross H Association 
	Universal Connections

	Cardonald College 
	Dundee Anti Poverty Forum 
	Girvan SIP
	James Watt College 
	Rankinston Learning Centre
	University of Abertay

	Carrick Community Learning Plan
	Dundee Business Support Group
	Glas College of Nautical Studies
	John Wheatley College 
	Reid Kerr College 
	University of Dundee

	University of Paisley 
	Vision On project
	W Johnstone Wired up Comm 
	West Lothian SIP
	WesterHailes SIP (now CPP)
	Workplace Initiative


How should the Project be judged?
In terms of the Champions’ remit the project can be said to have achieved its aims. Table 11 provides a summary measuring framework and it is clear that in the Project own terms it has done what it set out to do.
Furthermore, a significant employment outcome has been achieved with the creation of 20 full-time-equivalent net jobs. It is not clear how long term the jobs will prove to be, and the review does not assume that they will last for the traditionally assumed standard of 10 years. Rather they are indicative of what the Project has achieved in terms of hard indicators.
A significant amount of additional funding for a wide range of ancillary and related projects has been attracted, with a very high degree of additionality.

There is also the acquired capacity within the Team with regard to EU funding applications. This can be viewed as a very useful return to the investment in the Project
The Project has shown the flexibility to span the gap between social and economic inclusion agendas. This gap is largely arbitrary in nature and often reflects a more superficial treatment of the nature of the exclusion. The following section looks at this in more detail and highlights the danger of taking a simplistic approach to issues of exclusion.
Appendices A, B and C provide a wealth of information on the Projects achievements, some of which include:

· Delivery of Digital Inclusion Practitioners’ events;

· Audit of Public Internet Access facilities;

· Contributions to e-bulletin and web site; 
· Development of Community based ICT learning projects;

· Awareness raising events for public and practitioners;

· Website and content development by local groups (e.g. see www.castlemilk.co.uk and www.toryglen.com as examples in operation);

· Ensuring awareness and understanding of the digital inclusion agenda throughout all partner agencies;

· Disability awareness and training in accessibility kits for practitioners;

· 22% increase in number of Public Internet Access facilities in SIP areas excluding the increase in the People’s Network;

· Assist D I practitioners / organisations to make good use of ICT Contribution to NGfL Communities website; 

· Production of email bulletin with has a circulation of 1000;

· Contributing to capacity building through the SURF-IT initiative;

· Embedding Digital Inclusion in local strategies and plans.

5
Issues affecting the Project’s future
This section of the report looks at some of the issues that surround the future of the Digital Champions project. The Project is in its final year of a three year pilot and decision will have to be made with regard to its continuance, its format, its funding and its remit.
Is there a digital divide?
Research by Scottish Enterprise
 found that those least likely to be Internet users were groups that all fall intuitively to mind:

· the long-term unemployed (22%);
· those with no formal qualifications (21%);
· those in receipt of benefit (29%);
· the retired (11%) and, 
· local authority or housing association tenants (34%). 
Digital exclusion refers to exclusion from:
· the use of or access to ICTs and;
· the potential for this to exacerbate existing patterns of social exclusion.

Surveys of non-users suggest the digital divide is very complex, extending beyond simply cost and ITC skills issues. Recent ONS
 data on Internet use suggest that of the 38% of adults who had never accessed the Internet, only 4% cited cost as a barrier and only 25% cited 'no computer or access' as a barrier to use. However, 66% cited attitudinal barriers, including 'lack of interest', 'no need' and 'do not want to use' (2002). A DfES
 Trends report found that among adults, 17% do not use the Internet but are interested in doing so but 34% do not use it and have no interest in doing so. Within the 'interested' sub-group, many stated cost and lack of access as barriers to use. But, among the non-interested sub-group reasons such as 'doesn't appeal', 'too old' and 'no need' prevailed. These findings are similar to those of the Digital Glasgow Survey; 51% of those who don't use the Internet are not interested. Foley
 et al suggest that such attitudinal and behavioural factors may, in part, be determined by socio-economic factors and as such highlight the dearth of research into the influence they have on uptake of ICT. A recent evaluation
 of a Wired-up Communities initiative in England found that even when in home access was available, 25% of beneficiaries had failed to make use of the Internet. Again, almost half of these cited 'lack of interest' in the Internet.
The report earlier noted that the concept of digital exclusion is in many ways an “act of faith” and that there has been little systematic analysis into the factors that are associated with low or non-use of ICTs and how these factors interact and from which a set of indicators may be derived. This is the case with regard to the general population and socially excluded groups, and within the socially excluded little is known about which groups are more likely to make use of ICT. 
The Digital Champions project may be able to contribute to research into digital exclusion by providing real-time empirical evidence on ITC use on a wide range of social and economic factors that interact in ways that are currently seen as obvious. The Project may reveal discernible patterns and levels of ICT use within the target groups that will help in the understanding of what influences demand for ITC.

This is an important function for the Project and would require an overhaul of the current monitoring and evaluation framework. We need to move beyond activity measures and look for the real impact of ITC and projects that seek to close any ‘divide’. The major effort by Scottish Executive and the wired-up communities together with the Dawson project in Forth Valley and Lanarkshire’s Digital Inclusion Centres’ User Data Pilot Project are all working towards a more systemic understanding of what closing the ‘divide’ actually means.

Supply side issues

Discussions with the key players suggest that many of the supply side issues e.g. access to PCs and the Internet have been solved: that is, the hardware is in place. The recent Digital Audit
 by the Champions confirms that coverage is almost complete, although work remains to be done in terms of quality and range of access to groups not covered by existing provision. 
Overall, the general consensus is that there is no longer a deficiency in the supply of hardware and, in comparison with the original digital audit in 1999, much progress has been made
. The latter’s emphasis on linkage between programmes and key players is still relevant and this is the direction that the Project has gradually taken in the light of developments.
However, almost all agree that there is a continuing lack of sufficient support in terms of training, maintenance of equipment and technical support. Here is where the Digital Champions are making an impact with, for example, the SURF-IT training for trainers programme and accessing technical support for hardware already installed in SIP areas. The individual Champion case studies will provide more detail.
Access, one of the original key Digital Champion themes is no longer seen as a significant issue in most areas in terms of physical location; rather the issue being the opening hours which may restrict access.
Demand side issues

Provision of access to the Internet is a necessary, but insufficient, condition to reducing the digital divide. As research suggests, many within the digital divide are very resistant change and this raises the issue of what it means to be digitally included: it is more than just accessing the internet. 

Even if the main issue is accessing the Internet there is currently no systemic monitoring effort across the digital divide. This is understandable given the range of internet access points and the reluctance of the target population to submit to even the most basic monitoring requirements. In many cases where this has been tried the result has been to discourage users.
When looking to see what benefits the Internet can bring as opposed to simply recording access activity, the monitoring and evaluation situation becomes even more complex. Where it is shown that the recipient can benefit from Internet access then demand does increase (as shown in case studies), although the monitoring effort becomes more complex due to the individual nature of the benefits that accrue to the user.
Where the Champions have been successful in boosting ‘latent demand’ for Internet access is where they have designed strategies for engaging the local community. For example, supporting community website design is often the catalyst for many other initiatives that lead to local communities and individuals making new or renewing connections beyond the local area. For example, the benefits may include:

· Employment;

· Identifying training opportunities;

· Purchasing opportunities;

· Re-establishing lost family connections.

Again, case study material identifies examples of the above. In many cases the Champion is at the centre of activity which results in those who were previously disconnected becoming connected. Indeed, the increase in connections being made is a key indicator of closure of the social/digital divide.
With the access problem largely solved, in future the real value of the Champions will be found in their ability to act as a catalyst and to design strategies for encouraging communities to make connections. This will release the latent demand for the Internet and ICT and identify to the individual and the wider community the benefits from Internet use.
There will be a large burden on designing a monitoring and evaluation framework that is able to capture the ‘nature’ of the changes that take place as a result of the activity of the Champions and others. The review identifies current monitoring and evaluation activity within Scotland:

· The Scottish Executive’s wired-up communities project is currently attempting to find where the value of the Internet is to be found for those identified as excluded. 

· Forth Valley is running a couple of pilot programmes one of which is about to start where members of the local community are given PCs for home use and they will be monitored to assess the benefits.

· Lanarkshire is about to undertake a monitoring exercise.
· Glasgow Cybercafes.

There is a need for the monitoring of these initiatives to be co-ordinated and the Project is one vehicle that could manage this. It is clear that without this type of monitoring and evaluation effort, digital inclusion policy will remain an act of faith.

Discussion with Scottish Executive

As mentioned earlier, Scottish Executive commits around ten per cent of its £5m digital inclusion budget to the Digital Champions project, a budget that is absolutely and relatively less than the commitment in England. A pro rata budget for Scotland would be around £13m.

A key question for Scottish Executive is: is expenditure on digital inclusion better than other areas of expenditure? Given the nature of the engagement, the types of behavioural issues and the very long time lags involved, this is always going to be a very difficult question to answer. Digital inclusion is in many ways an act of faith i.e. it is an axiom until there is evidence that it actually does what proponents claim.

Scottish Executive is supporting two digital communities (Bellsmyre and Mull) although no impact data will be available until March 2004. The key problem is attribution. A control group is being monitored to assist in understanding what impact digital inclusion can have on individuals and communities. 

However, as seen earlier in the report policy is already determined. The SIP areas had the characteristics of the digitally excluded as identified by ONS and the Scottish Household Survey. Initial concerns were supply side issues, notably access. This is now largely addressed with PIAPs being no more than 1 mile and 5 miles from urban and rural populations respectively.

Originally there was no ministerial responsibility for digital inclusion. DSTF had 68 recommendations of which one third were for digital inclusion. Ministers decided to action all recommendations and there is now ministerial responsibility.

Although it is difficult to measure the impact of Digital Champions e.g. long-term indicators such as longevity, employment, health etc., it is felt that they are useful. They advise small groups, help funding awareness and spread good practice. Concern was expressed that the impact of Digital Champions depends on the individual rather than best practice and that the Champions are working at too low a level. However, this view may be a reflection of the diverse nature of Champion involvement i.e. no single model with each Champion having to carve out a sphere of influence. The review does find evidence of Champions working to influence strategy at LEC, local authority and SIP levels as well as involvement with community learning activity. 
The feeling is that digital inclusion activity is variable with respect to what is happening on the ground, although Glasgow is seen as very good e.g. REAL initiative and the website. However, some see the REAL initiative is a good example of a sustainable joined up approach to learning rather than a digital inclusion project per se i.e. it assumes a certain level of familiarity with library, ICT and the Internet.

There is very little data on log-on usage for internet usage although some libraries ask for membership details. Monitoring is also taking place in one of the two Glasgow cyber cafes (the second is still under construction). 

It is also felt that the supply side to a large extent completed with the PIAPs, although support is still an issue. The focus now is on the demand side i.e. awareness. Evidence from the review supports this and much of the work of the Champions is now directed towards influencing demand.
A key point is the view that digital inclusion is an enabler. In other words, it is a means to an end and this is where the social and digital inclusion remits overlap. This view accords with the findings of the review. Much of the work done by the Champions does span social and economic inclusion. As the review highlights elsewhere, for Scottish Enterprise this is a very useful facility. The work being done in SELanarkshire with ‘Routes to Inclusion’ shows the merit of crossing the often artificial divide that separates social and economic inclusion agendas.
Where should Digital champions find a home? The choice is between Communities Scotland and Scottish Enterprise. One argument is for embedding the Project within Scottish Enterprise and the LECs. However, it is felt that there is a danger of resource substitution and the review does find evidence that some LECs do indeed see the Champion as a LEC resource. The resource substitution argument would be a concern no matter where the Project found a home.

Discussion with Communities Scotland

Digital inclusion sits within the regeneration division of Communities Scotland but the division is not fully staffed. There is still some bedding down going on within the organisation after recent re-organisation. Currently Communities Scotland is not pushing digital inclusion is a big way. It has allocated on 0.1 staff to the task. It appears to be the case that there is no strong desire for Digital Champions to be based in the division.

A recent strategic review of Communities Scotland recommended that the focus should remain on Housing Associations as this is where the organisations value lies. Also regeneration issues see Scottish Regeneration Centre…Digital Living 2003 and the impact of digital living ion the individual at home.

The change from SIP to Community Planning Partnership is likely to figure in any discussion regarding a future home for the Project, although it is possible that some SIPs may remain after the changeover.
Community Scotland operates at the level of the social economy and there are elements of overlap with some of the work of Digital Champions. For example, there is some overlap between digital inclusion work of Communities Scotland and Digital Champions i.e. websites funding, complementary skills of Digital Champions and learning practitioners e.g. Development Centre in Edinburgh. 

Communities Scotland has 7 area offices. These could house Digital Champions. Communities Scotland funds the Wider Role Fund to support housing associations do non-housing activity and there may be a role for Digital Champions. Again, there is a melding of social and economic inclusion. There may be a role for Digital Champions within the digital inclusion work of Communities Scotland but they would need to move beyond SIP area boundaries. This again raises the issue of the artificial nature of SIP boundaries.

There has been a change at the head of Communities Scotland and this may have an impact on any likely discussion regarding Digital Champions and their location. 

Options for the future of the Project
Option 1: Do nothing and for the Project to terminate after the initial three year period is complete.

Recommendation: We recommend that Option 1 is rejected and that the Project continues beyond its current pilot phase.
Reasons: 
1. The review has looked at the nature of the Digital Champions project. It has shown that much of what the Champions do bridges the gap between social inclusion and economic inclusion. 
2. The nature of this work very often involves activity that cannot easily be measured: making connections, providing advice and acting as mentor. Other aspects of their work involve operating at a strategic level and helping embed digital inclusion within councils, LECs and SIPs.

3. While having a very limited individual budget the Champions have been successful in directly levering significant funds and indirectly helping other groups to apply for funding as well as providing limited seed corn funds.

4. The Project has been able to engage with a significant number of organisations as was demonstrated by the attendance at the Digital Practitioners Events and the range of joint projects underway.
5. On one measure of value-for-money the Project provides a cost-effective direct-marketing route to the target client group. 

6. The Project provides a facility for individuals and partner organisations to call on help and advice on a very wide range of issues, and opportunity for best practice to be identified at the 6-weekly Champions’ Team meeting. 

7. The Project can be seen as an infrastructure investment that provides a routing mechanism for other projects. The Project’s catalytic role in bringing key players together and reducing information deficits (e.g. funding sources) provides synergy thereby making other projects more likely to be effective.

8. A useful analogy to describe the Project is rooted in the digital world of neural networks: within a framework the Champions have been free to roam across the SIP areas and identify and make important connections that enhance capacity. Increasing connections is a proxy measure for indicating the closing of any digital divide. 

Option 2: The Project should continue but its location should be moved to Communities Scotland.

Recommendation: From analysis of the factor outlined below, we recommend that Option 2 be rejected.

Reasons:
1. A recent strategic review of Communities Scotland recommended that the focus should remain on Housing Associations as this is where the organisations value lies. 

2. Currently there is no a major staff resource commitment with respect to digital inclusion.

3. Only one Champion supported locating within Communities Scotland as being a natural fit due to mutually compatible cultures.
4. There has been a major reorganisation and a number of recent changes that suggest that Communities Scotland will not be in a position to easily pick up the Digital Champion baton.

5. It will take time for Communities Scotland to build up capacity in this area and a premature handover of the Project would dissipate the gains achieved by the Project Team under it current location.

Option 3: The project should continue in its present guise and current location within the Network.

Recommendation: It is recommended that Option 3 be rejected.

Reasons:

1. With the improved supply side position it is clear that the original project model whereby the Champions were free to roam while operating within a framework as laid out by the Champions’ remit is reaching its end.

2. As the review highlights, the emphasis is quickly shifting to the demand side and with such a move there is a need to understand more fully the potential impacts of ITC. In essence, the debate surrounding digital inclusion policies is now moving from the intuitive and axiomatic to a position where there is a need for proper appraisal to support evidence-based policy.

3. Due to this key reason it is no longer valid for the shape of the Project to be largely determined by Champion initiative and individual understanding of what is needed at any particular time. 

4. The project should continue but in a much more focussed way 
Option 4: Continue with the Project and to maintain its location within the Network.

Recommendation: We recommend Option 4 for the following reasons:

Reasons:

1. After almost three years in the field the Champions have established themselves within the LEC network to varying degrees, and partner organisations know where to find them.

2. In most cases the Champion is seen, rightly or wrongly, as part of the LEC team and a degree of demarcation has occurred whereby Champions often have exclusive responsibility for digital matters within the SIP area.

3. Scottish Enterprise needs the valuable bridge between social inclusion and economic inclusion imperatives as set out in the Operating Plan and which the Project provides. Scottish Enterprise is charged with working towards certain Social Inclusion milestones and has to have in place vehicles that will allow this to take place.

4. As Scottish Enterprise moves increasingly from a programmatic approach to an economic development approach it is necessary to take a more holistic view and to recognise the importance of ‘linkages’ between programmes and projects. Many of Scottish Enterprise’s work-related programmes would not be feasible without work done at a remedial stage by other organisations. The example of Lanarkshire’s Routes to Inclusion shows the importance of all agencies working towards the same end – employability.

5. The Digital Inclusion Team has gained much valuable experience and established fruitful contact with other partner organisations, providing Scottish Enterprise with the opportunity to achieve synergy gains for its own programmes and to improve the effectiveness of partner programmes.

6. Having an inclusion agenda means that Scottish Enterprise needs to have in place an infrastructure for operationalising policy. The Project provides one component of this infrastructure.

A new look for the Project under Option 4
Should the Project continue it will need to create a new operating framework to replace current framework which is derived from the original remit of the Champions. The new framework will need to focus more on the complexities associated with demand side issues and be based on the potential impacts that ITC can bring to communities and the individual. The factors that will shape the new framework are:

· A systematic review of the current research effort by Scottish Executive and by the Project Team (as identified in the report) to identify an appropriate set of indicators that will reflect the potential for ITC to impact on communities and individuals;

· A tighter focus on economic rather than social aspects of Champion involvement and for this to focus to be shaped by Scottish Enterprise’s criteria-led assessment of inclusion programmes;

· The need to prepare effective disengagement mechanisms whereby those aspects of the inclusion agenda that do not fall within Scottish Enterprise’s criteria for justifying a programme are passed on to partner organisations in seamless manner. For example, it may be the case that some activity currently undertaken by the Project is more comfortably handled by Communities Scotland when its digital capacity is bedded in (e.g. literacy projects). Successful disengagement would mean that the programme and the lessons encapsulated are passed on to Communities Scotland without the need for to re-learn the groundwork. This would be real partnership in action with the process being two-way.
As the Project develops to address demand side issues the remit of the Champions will inevitably narrow. This will be a gradual process and requires active direction by the Project manager in conjunction with the Inclusion Team. This will ensure that the Project fits within Scottish Enterprise’s inclusion effort while addressing the economic and social needs of Smart Successful Scotland and the Operating Plan.
There is potential for the project to act as a test bed for individual projects that may have an application nation-wide e.g. the model for developing community web portals, the provision of IT training through SURF-IT, the idea of IT consultancy banks, application for EU funding.

Champions are a corps of digital inclusion experts who have demonstrated their ability to work at a ‘senior executive’ level and use their initiative in a series of complex environments. They now need a new framework to guide them and for the rationale for the new framework to be communicated to them. They need to be able to identify the activities that they undertake within the framework and understand the contribution of each activity to the whole picture. And while in the initial phase of the project Champion initiative was the key driver this cannot be the case as the focus shifts to demand side issues.

Changing the footprint of the project
Should the project continue and re-focus more towards the economic than the social aspects of inclusion there needs to be a conscious understanding of this process. 
As mentioned earlier, the Inclusion Team is looking at developing criteria for categorising inclusion programmes with respect to economic and social inclusion features. The aim would be to move the focus towards the economic. The following model shows what is happening in this process.
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The task would be to actively manage a shift in focus of Champion work more towards economic issues i.e. move from Vector 1 to Vector 2. 
This would involve changing the current project ‘footprint’ (A) to one that is more like ‘footprint B.








Conclusions 
· The Digital Champions project has entered the final year of its three year pilot phase. This review has shown that the Project has its roots in issues raised during previous research and therefore has a strong appraisal background. This is important as the existence of the so-called digital divide is surrounded by debate and the claimed benefits of closing any divide are not easily measured.

· As the review makes clear, there is a strategic rationale for the Project from Smart, Successful Scotland, Scottish Enterprise’s Operating Plan and Social Justice Milestones. The eight Champions work as a team with regular meetings and work towards an Action Plan with a set of themes which are consistent with the overall strategic aims of the project. There is a clear link between these themes and the issues identified in research as contributing to the digital divide. This is an important point.
· The Project’s target market is the SIP population as these are deemed to display the characteristics of the digitally excluded. However, the Champions have engaged with others in contiguous areas. In some respects the SIP population is seen as being over-provisioned with regard to ICT hardware. The need to consider the target market is further emphasised with the ending of the current SIP arrangement in 2004. While the SIP population afforded an initial entry to the digitally excluded, this is viewed by many as a second-best solution. The work of the Champions has shown that it is possible to reach a wider audience through engaging with partner organisations.
· It is accepted that the issues associated with supply i.e. hardware provision are largely resolved; with public Internet access universally available within 1 mile in urban areas and 5 miles in rural areas, although there is still a likelihood that in some areas a distance of I mile may still be too far. An aspect of the access issue that still remains centres on opening hours; this is still an issue in some areas with respect to the installed hardware.

· However, demand side issues remain. Chief of which are understanding and evaluating the benefit of Internet use to the target market. Beyond the intuitive, the impact of Internet access remains unclear. There is debate surrounding the concept of the digital divide which in turn casts up methodological issues when claiming benefits from Internet use.
· By providing a bridge between social and economic inclusion the Project is able to have multi-dimensional interventions and thereby offer a more rounded approach to exclusion. The review shows that the Project operates at many different levels and with a broad range of client groups and partner organisations and provides a more rounded approach to inclusion. Thus, the Project addresses the main academic criticism that inclusion programmes operate at a very superficial level and do not address the underlying causes of exclusion.

· The Project’s main contribution is derived from the co-ordinating function of the Champions. 
· Currently it is very difficult to get an accurate picture of what the contribution is. There is only one line under KMIS and this does not capture the breadth and depth of what is happening on the ground. The Champions report through the set of issues identified under the Project Action Plan but it is not possible to attribute the impact and contribution of individual activities. This is particularly the case where partner organisations are involved.

· The review makes a simple attempt to provide a guide to value for money and to show that the in terms of providing a facility which directly targets the population, the Project provides good value compared to a mass market campaign.

· The Project provides a necessary piece of infrastructure for addressing inclusion needs. It provides a very useful bridge between the social and economic inclusion agendas. This bridge demonstrates the benefits of linkage between different projects and of the synergy effects that are possible when the work of one agency is seen as preparation for the next stage. SELanarkshire’s Routes to Inclusion programme shows the melding of social and economic inclusion needs.
· While this linkage is important it is clear that as the Project develops to tackle demand side issues it will increasingly focus on the economic dimension of inclusion. This means that mechanisms need to be developed that will allow seamless transfer of one-Champion-run projects to partner agencies that have developed digital capacity.
· During the last 26 months the Champions have, for the most part, established themselves within their respective LEC. In many cases they are the first port of call for those seeking advice on digital matters. They are recognised by partner organisations and are able to ‘wander’ into areas that would otherwise be out of bounds for LEC staff. Given this and the current uncertainty within Communities Scotland it is sensible to continue to locate the Project within Scottish Enterprise.
· The Project should continue but in a modified form. The ending of concern over supply side issues puts the focus on the more complex issues associated with demand side issues. It is here that the Project will be able to address the concerns expressed in some of the literature that inclusion policies are palliatives and do not address the underlying causes of exclusion. The Project has demonstrated the ability to help people in excluded communities increase the level and extent of connections that they have with the rest of society and the wider world.
· The task now is to engage with the nascent research effort that is being undertaken by Scottish Executive, Scottish Enterprise and the Champions to understand the nature of the benefits of closing the digital divide. The Project needs to engage fully with this effort and to help develop an effective monitoring and evaluation framework to capture the efforts of agencies that promote digital inclusion policies. This will help move the debate on, show a Scottish contribution to the research effort and progress beyond the intuitive when looking at digital inclusion policies.
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Recommendations
· The Project should continue beyond its current three-year phase but there needs to be a conscious recognition that the nature of the task facing the Team has changed and will continue to change.
· The Project should continue to be located within Scottish Enterprise and build upon the important contacts established within the Network.

· The initial phase of the Project whereby the Champions worked autonomously within a framework was based largely on a certain set of assumptions with regard to the idea of a digital divide and the groups most likely to suffer from digital exclusion. As this review makes clear, there is still much debate surrounding the concept of a digital divide and what it actually means to be digitally excluded. The Scottish Enterprise’s Inclusion Team needs to carry out an appraisal exercise for the next phase of the Project and base the next framework within which Champions operate on the emerging results from current research into the impact of digital inclusion measures.
· This review sets the scene for developing an appraisal for the next phase of the Project. The review identifies a number of current research projects being undertaken within the Team: Johnstone Wired-up Community, Digital Dawson and the Lanarkshire’s Equal project, in addition to Scottish Executive’s research at Bellsmyre and Argyll and the Cybercafes. The Inclusion Team needs to co-ordinate and understand the lessons from its research projects and liaise with Scottish Executive and share findings. This will shape the next framework within which the Champions operate.
· It is not enough to rely on Champion initiative for the next phase. Champion initiative needs to be linked to the appraisal effort and for them to fully understand the needs of any new framework and the kinds of indicators and measures to use.
· By co-ordinating the current research effort there is an opportunity for a Scottish contribution to understanding the complexities behind exclusion and to assist evidence-based policy. The key feature of the Project is the range and depth of the Team’s contacts and outcomes and demonstrates that the Project is not simply skimming the surface; a criticism of many inclusion initiatives. There is a need to develop an appropriate monitoring and evaluation framework that can capture the efforts of the Team and to support real-time feedback into policy. The monitoring and evaluation framework will be consistent with the framework within which the Champions will operate and provide an easier method of reporting what they are achieving.
· As part of the appraisal process links between the Project and other Scottish Enterprise programmes within the Business Gateway need to be established. This is particularly the case for programmes that target new and pre-start businesses that are not linked to the Internet. 
· With the ending of SIPs and the move to Community Planning Partnerships there is an opportunity for the Project to move beyond SIP boundaries. Links to Communities Scotland need to be strengthened, particularly with regard to sharing information, event platforms and to receive from Champions projects that no longer fit within the new framework. The Team has accumulated a depth of experience that would supplement Communities Scotland’s nascent digital effort through the smooth hand-over of essential projects would enhance .
· The nature of the problems that the Project seeks to address is such that most impacts will not be seen for many years. Taking a programmatic approach exacerbates these difficulties and makes effective evaluation impossible. The Project should be seen as part of the economic development infrastructure; one that provides a very useful bridge between the social and economic spheres and as such is one link in the chain to employability. It does not make sense to try to isolate Project impacts from surrounding influences.

· The Project is characterised by identifying and increasing connections within the community, and conforms to Scottish Enterprise’s lighter touch approach whereby outcomes are brought about by influence and in improvemed connections between economic agents. Looking at the range and number of connections made, the project is good value.
Appendices
Appendices A1 – A13
	Appendix A1: No of community ICT projects supported 

	· Assistance with pilot community wireless project via Paisley Partnership/Renfrewshire CVS. 2003/2004

· Participation in feasibility and development of community portal via Renfrewshire Council. 2003/2004

· Port Glasgow Community Information Project – project management and links to other initiatives. 2003/2004/2005

· Digital Dawson PCs into homes of community activists and disabled students Mar – Sept 2003

· Village Information Points Health awareness on the net promotional days Aug – Oct 2003

· Stirling Regeneration Project PCs to 8 community projects Acceptable use policy ISP search Mar – Sept 2003

· Streets Ahead New technology for monitoring, training. Aug – Sep 2003

· Trust Dynamics. 03 2003

· Tullochan Trust. 06 2003

· Mountblow community project training support development. July 2003

· Bellsmyre digital community. June 2003

· Bellsmyre Opportunity Day. Sept 2003

· WEST DUNBARTONSHIRE DIP forum. March 2003 and ongoing

· Dundee E & ITC Literacy: Pilot Phase 2001/2002; Phase 1 2002; Phase 2/3 2002/2003 

· Arthurstone Healthy Living Event support  2002

· Charleston Virtual Health advice and project support 2002/2003 

· Kirton Kafe advice , support & training 2002 

· The Shore advice and support 2002

· Twa Semi’s 2001/2003 advice support & training 

· Utopia Project  Dundee  advice  2002 /2003 

· Whitfield Library and Learning Centre 2001/2002 kit & training 2001/2002 

· Aberdeen City Council Tillydrone Library kit & training 2001

· Aberdeen International Women’s Centre advice & support 2001  

· E Consultation Project Aberdeen (Health Sector) advice 2001

· Aberdeen Scottish Association for Mental Health Advice  and support  2003

· Digital Inclusion Network  Dundee 2001/2003 

· Digital Inclusion Network  Aberdeen 2003 

· Castlemilk Community (2003)

· Gorbals-Live Web Site (2003)

· Community Learning Network Web Site, South (2003)

· Toryglen Community Web Site (2003)

· Development of Toryglen Community Website (2002)

· Development of local websites for three community organisations in Drumchapel (2002)

· Development of ‘East End Connected’ community portal(2002)

· Advice and financial support towards the development of Govan Drop-In Youth Café (2001)

· Advice and financial support towards the development of Glas. North Community Portal. (2003)

· Support towards the development of Greater Pollok Community Portal2002)

· Development of Pollok Digital Inclusion Group (2001)

· Development of North Glasgow ICT Implementation Group (2002)
· CIN Project – Cambuslang SIP 2001- ongoing

· Technical Support Project 2003 - 5 Lanarkshire SIPs 2003 - ongoing

· Surf IT Model 2002 – ongoing

· Blantyre North Hamilton – CIP project

· Gracemount Leisure Centre


· Living Memory Association

· Digital Box Assistance with funding applications

· Hollyrood ICT Technical support.

· Edinburgh Young Scot Technical assistance

· SmartCard Project

· CCIS Craigmillar Creation of ECDL training facility

· North Edinburgh Provision of computers for local access

· Dove Centre Computers/connection for ICT centre for elderly residents

· Brag Enterprises Provision of satellite broadband facility

· Ainslie Park Leisure Centre

· FraeFife Technical Assistance

· Ocean Terminal Financial and technical assistance to create 

· Edinburgh Young Scot Financial and technical assistance

· Mobile Education Centre

· ‘The House’ Young peoples 

· ‘Geared Up’ Assistance with youth ICT gaming competition




	Appendix A2: No of community employment/learning projects supported 

	· Project development and ongoing support of Digital Buddies 2003/4 

· Assistance and ongoing support to West Johnstone Wired Up Community 2003/4/5.

· Promotion of the development and use of online literacy materials for tutors/learners via the Inverclyde Literacy Action Team 2002/3/4

· Management of Surf IT contract via SER 2003/4/5

· Geared Up - ongoing support to organisation, assistance with organisation/project development 2003/4

· Southend Action Centre – assistance with development of learning centre 2002/2003

· Foxbar Youth Drop In – assistance with connectivity/development of youth access point 2003

· Dalmeny Tenant’s & Resident’s Association assistance in connectivity/development of cybervenue 2002

· Auchenback Active – assistance with connectivity/development of public access 2003/4

· CWTC Alloa Ability Net training and Kit July 2003

· Dawson New Community School Ability Net kit and training July 2003

· Ace computer centre Ability Net kit and training Technical support advice July 2003 

· CALL Falkirk Ability Net kit and training July 2003

· New Approaches Aug 2003

· Click Centre Alloa Extension of WiFi to other local IT resources April – Sept 2003

· Camelon Learning centre Sept 2003

· Boness Local Learning Centre Sept 2003

· ED Zone Learning Centre Sept 2003

· Volunteer Development Scotland Sept 2003

· Stirling Libraries 5 training places on Lettol Training Sept 2003

· WASP Denny Peripherals training Sept 2003

· Centre Social & Entrepreneurial activities Sep 2003

· New Futures New PC and support June 2003

· Digital Dunbartonshire  taster sessions promotion awareness raising May 2003

· WEST DUNBARTONSHIREC libraries taster days promotion Oct 2003

· Chris Lawrence Surf IT/ Tricia Sullivan PSC

· Dundee City Council Neighbourhood Resources and Development (NRD)  support to development of library and learning centres 2001/2003 

· NRD Training provide under the E & ITC Literacy Banner and Branding Marketing and promotion of PIAPs 2001/2003 

· Branding ,marketing and promoting  public internet access points  Dundee 2002 Partnership working with Dundee City Council ; Dundee.com ;Debenhams; Instep Initiatives ;Mi technologies ; Jayne Caffrey Associates 2001/2002 

· Partnership Working with Aberdeen City Council Library and Learning Centres and Aberdeen College 2001/2003 

· Partnership working with Instep Initiatives in the development of Fintry Learning Flat; Get Instep 2001/2002 

· Whitfield Library and Learning Centre / Whitfield Activity Centre/ Whitfield Inclusion Group  Partnership working within the community on  development of local learning networks 2001/2003 

· Charleston Library and Learning Centre / Twa Semi’s and ( Health Sector ) Westgate Health Centre/ Dundee City Council   for development of learning facilities  to encourage adult ICT  use 2001/20003

· Partnership working Dundee Instep Communities / Communities Scotland / Dundee City Council / SET on  Holistic ICT Company 2002/2003 

· Partnership working  Aberdeen Pathways / Robert Gordon’s University / Knowledge Transfer Partnership .on Holistic ICT Company Aberdeen 2001/2003 

· Partnership working Station House Media Unit / Nichol Russell Studio’s 2001/2002

· Partnership working  Community Media Association  / Station House Media Unit/ Angus Digital Media Centre (ADMC) 2003 

· Partnership working ADMC/ Jayne Caffrey Associates  2002 

· Partnership working on digital inclusion strategy Great Northern Partnership/ Station House Media Unit / Pathways / Learning House Network/ Aberdeen College/ Aberdeen City Council Arts and Libraries /Adult Education/Healthy Hoose

· Dundee Anti Poverty Forum consultancy, training, kit , website 2001/2003 

· Dundee Employment and Aftercare Project training, consultancy , kit 2001/2003 

· Dundee International Women Centre advice 2003  

· Dundee Voluntary Action consultancy 2001

· Dundee Volunteers Information Point support 2003 

· Dundee Young Carers advice support and training 2001/2003 

· Fintry Learning Flat support & training 2001/2002  

· Get In Step Hilltown  training 2003

· Instep Initiatives  consultancy, support ,  training 2001/2003 

· Whitfield Activity Centre advice and support  2001/2003 

· Whitfield Inclusion Group  advice 2003

· Aberdeen Carers/ Young Carers  advice 2001/2002

· Computers for Community Representatives, Greater Easterhouse: (2002).

· Computers for Community Representatives, Toryglen (2002).

· Computers for Community Representatives, Penilee (2002).

· Creative ICT Programme, Gorbals (2002).

· Way to Go Youth Café, Gorbals, Glasgow: (2002).

· Hardware Training Programme, Greater Easterhouse, Glasgow: (2003).

· Robert Bennie Centre, Greater Easterhouse, Glasgow: (2003).

· Community Support Services Web Site, Greater Easterhouse, Glasgow: (2003).

· Rosemount Lifelong Learning Centre, North Glasgow –(2002).

· ID, Gorbals – Support and advice in the development of a creative ICT Project (2002).

· Community Learning Centres, Ayr North (2003).

· Community Learning Network Web site, Ayrshire wide –(2003).

· SurfIT Training Programme, Ayrshire (2003).

· Girvan On-Line web site (2003).

· Chinese Community ICT Training Programme – (2003).

· West Oaks Housing Association, Ayr -  (2003)

· Travellers Site, Girvan (2003). 

· Rankinston Community Centre, East Ayrshire – (2003).

· Cunninghame Housing Association Learning Centre – 4 PIAPI computers training support being provided (2003).

· Supported a community internet radio development and management project (2003)

· Assisted in the support and development of the Glasgow-wide ‘Real’ initiative (2002 & 2003) 

· Support for the development of community computer club at Priesthill, Greater Pollok (2002/3

· Placement of post-grad IT students from University of Paisley into digital inclusion / lifelong learning projects in Glasgow (2002)

· Levered £30k to fund a Digital Inclusion Officer within Glasgow’s homeless community (2003)

· Sit on the board of Cardonald College and act as a digital inclusion advisor (2002 & 2003)

· Facilitated the placement of two IT students with Drumchapel Opportunities (2002)

· Facilitated the placement of two IT students with East End Partnership (2002)

· Build IT – South Lanarkshire (2002/2003) and North Lanarkshire (2003/2004)

· Laptop lending scheme – SL Libraries, Blantyre North Hamilton SIP (2003)

· NL Libraries (2003)

· ProsPects/CTEC – Cambuslang SIP

· North West Lanarkshire Learning Centre Network – Northern Corridor (2002)

· Digital Arts Project - North Lanarkshire SIP (2003)

· Fife Learning Homes

· Leven Opportunity Centre Community web site (Digital Fife)

· Edinburgh Learning/ Creation of ‘myEdinburgh’ learning portal/ local CityConnect
community website

· ‘NorthEdinburgh.org’ Community website for the North Edinburgh SIP area

· West Edinburgh CPP site Community Portal for West Edinburgh Community Planning Partnership area

· West Lothian SIP website Community website for West Lothian SIP area

· West Edinburgh Leaflet Information leaflet for residents of Westerhailes 
and surrounding district indicating the provision of ICT / learning facilities in the area

· Craigmillar ICT Provision Info leaflet for the residents of Craigmillar detailing ICT provision in the area



	Appendix A3: Instances of assistance to businesses in areas of most need 

	· Communities Internet – assistance with organisation/project development – linkages to other local initiatives. Support method – advice. No. of assists 12 2003

· Media Millennium Volunteers Project - assistance with connectivity/project development. Support method – advice/financial. No. of assists 3 2002/3

· Grangemouth Enterprises Ltd Apr – Sep 2003

· Vision On Project funding support August 2003

· Station House Media Unit GNP Area ;Consultancy and 2001/2003 

· Pathways  Holistic ICT Company GNP Area: Consultancy 2001/2003

· Pathways Consultancy and support for Knowledge Transfer 2003

· Instep Communities Holistic ICT Company Dundee and Tayside ;Advice; consultancy ; 2002/2003
· Community Media Association Bid for Multi Media Animateurs  to operate in Angus , Aberdeen and Dundee 2003 

· Healthy Living Network, Gorbals Glasgow - Support and advice in the development of an ICT outreach programme and ICT funding opportunities (2002)

· Facilitated the development of an informal IT learning centre, with 6 PCs, at the Jack Jardine Centre, North Pollok (2002)

· Advising Greater Pollok Community Forum on the setting up of a drop-in internet room at  Pollok Community Centre (2002)

· Funding advice sessions for Bambury Centre (2002)

· Funding advice sessions for South West Arts and Music Project (2002)

· Facilitation of website-management training for Toryglen ICT Group (2003)

· Funding advice to the ‘Nolly Barge’ for the development of their digitally-enabled learning barge ( 2002)

· Funded and advised on a feasibility study into the development of an internet café for the black and ethnic minority community for thematic SIP ‘GARA’ ( 2002)

· Funded towards the ongoing development of a  community learning centre in Castlemilk (2003)

· Craigneuk Development Support Unit – North Lanarkshire SIP

· Aims Youth Project – Cambuslang SIP

· Lanarkshire Furniture Initiative – North Lanarkshire SIP

· Focus Youth Project  - Motherwell North SIP

· LAMH Recycle – North Lanarkshire SIP

· Salsburgh Community Centre – North Lanarkshire SIP

· Rochsoles Community Resource Project - North Lanarkshire SIP

· Motherwell & District Women’s Aid Forgewood – Motherwell North SIP

· Safety Zone – North Lanarkshire SIP 

· Burnbank Resource Centre – Blantyre North Hamilton SIP

· Create – Cambuslang SIP

· Bonus Ball – Cambuslang SIP

· Friends Cyber Café – Motherwell North SIP

· Technical audit – 5 SIPs

· Kirkshaws Neighbourhood Centre – South Coatbridge SIP

· Old Monklands Play Strategy Group - South Coatbridge SIP

· ProsPects  - Cambuslang SIP

· Orbiston Neighbourhood Centre – Motherwell North SIP

· Café Rom – South Coatbridge SIP

· LAHA Provision of broadband connectivity

· Broomhouse Neighbourhood Provision of broadband connectivity Centre

· Living Memory Association Provision of broadband connectivity

· Link Up Provision of broadband connectivity

· Lochend YWCA Provision of broadband connectivity

· Be-Well Provision of broadband connectivity

· Ocean Terminal Recruitment Provision of broadband connectivity Centre

· MILAN  -  Asian older Provision of broadband connectivity Peoples project

· The Murray Home Provision of broadband connectivity

· Granton Information Service Provision of broadband connectivity

· The Craigmillar Capacity Provision of broadband connectivity

Independent advisory sessions with the following organisations

· (2002-3)Linthouse Community Flat

· (2002-3)Priesthill Youth and Community Association

· (2002-3)Lorne Street Community Hall

· (2001-2-3)Westercommon Community centre

· (2001-2-3) Waverley Centre, Drumchapel

· (2001-2-3) Stonedyke Community Centre

· (2001-2-3) Argo Centre, Drumchapel

· (2003) Greater Easterhouse Family Forum

· (2002) Communities United, Govan

· (2002) Govan Youth Information Café

· (2002) Ibrox Complex




	Appendix A4: No of people using community ICT projects supported 

	· Community Wireless Project – targeted to be implemented Sept/Oct 2003. Targets are to link 11 community venues. End user numbers not available at this stage.

· Renfrewshire Community Portal – targeted to be implemented early 2004 – end user numbers not available at this stage.

· Port Glasgow Community Information Project – targets to train 12 community organisations in web development/content management and locate 4 kiosks targeting approximately 8000 users per year.

· Approx 700 FV
· 750 minimum Grampian
· Castlemilk Community Portal: 110 local organisations represented on the site specific feedback from over 300 users – 1,800 visitors to the site per month (2003).

· Gorbals-Live Web Site –  40 Local organisations represented on site.  5,000 visitors to the site per month (2003).

· Community Learning Network Web site, Ayrshire wide – 20 local training providers represented on the site (2003).

· Computers for Community Representatives, Greater Easterhouse: 40 Local People (2002).

· Computers for Community Representatives, Toryglen: 8 local people (2002).

· Computers for Community Representatives, Penilee: 4 local people (2002).

· Creative ICT Programme, Gorbals: 9 local people & staff (2002).

· Way to Go Youth Café, Gorbals, Glasgow: 50 members (local people) & staff (2002)

· Robert Bennie Centre, Greater Easterhouse, Glasgow: 100 local disabled members & 3 staff (2003).

· Cyberzone Learning Centre: 6 trainees, 2 staff – 500 members benefiting from access to new computers (2003).

· Community Support Services Web Site, Greater Easterhouse, Glasgow: 6 Staff & 40 Local Community Representatives (2003).  Hits on site ?

· Rosemount Lifelong Learning Centre, North Glasgow – 6 Staff – 40 users.

· ID, Gorbals – 3 Staff and 8 members of the project (2002).

· Community Learning Centres, Ayr North SIP – 32 residents taking part in community outreach classes delivered by 9 local tutors.  This number is expected to rise when the learning centres open in October 2003. (2003)

· SurfIT Training Programme, Ayrshire – Since March 2001, 77 practitioners in Ayrshire have received training which has been cascaded to SIP residents (2001-2003)

· Girvan On-Line web site – 6 trained to update site, used by 200 new SIP residents (2003).

· West Oaks Housing Association, Ayr - project used by 40 SIP residents (2003).

· Travellers Site, Girvan – 12 (40 individuals) Families (2003).

· Rankinston Community Centre, East Ayrshire – 200 residents benefit from the new ICT suite (2003).

· Toryglen website – 10 individuals involved in the development of the project (2003)

· Two placement students involved in the development of East End Connected web-site

· 250 regular users per month Govan Youth Café (2002)

· Govan Youth Shop – 100 drop-in users per month* (2002-2003)

· Jack Jardine Centre – 200 users per month* (2003)

· Greater Pollok Community Forum  -drop in learners attracts 100 people per month* (2003)

· Govan Youth Café – 200 per month* (2002-2003)

· Communities United internet access point  - 40 per month* (2002-2003)

· Stansden Community Centre – 300 per month* (2001-2003)

· CIN – 2003 – 130

· CIN – 2004 - 100



	Appendix A5: No of people using community employment/learning projects 

	· Inverclyde Family Learning Project - 50 adult learners

· Digital Buddies -  30 buddies  90 learners

· West Johnstone Wired Up Community - 150 learners registered at the learning centre via the wired up project

· Literacy Action Inverclyde -  75 learners

· Southend Action Centre - 157 learners

· Dalmeny Cybervenue - work not yet complete, no numbers available

· Auchenback Active -  132 projected learning places

· CWTC 48 per month

· Click 472 per month

· Dawson New Community school 100+ per week

· New Approaches 90 per month

· Camelon Learning centre 200 per month

· WASP 400+ per year

· ACE IT course users 135 per year

500

Total no. of learners/Users – 971 & 7000 hits on various web site

· Build IT – 22 - 2002

· Build IT – 14 – 2003

· Build IT – 10 – 2003

· Build IT NL – 10 - 2003

· Build IT NL – 10 - 2004

· Safety Zone – 10 – 2003, 20 2004

· Orbiston – 20 – 2003, 20 - 2004

· M&D Womens Aid – 10  - 2004

· Laptop lending – 30 – 2003 

· Café Rom – 60 – 2003

· SIP – TfS – 19 – 2003

· Dumbreck – 10 – 2004

· NL Libraries – 50 - 2004




	Appendix A6: Increased investment in IT equipment by assisted businesses (£)

	· Dalmeny Tenants and Residents Association - IT equipment (mainly PC’s)£12000 

· Southend Action Centre - (4 PC’s) £4614 

· Digital Dawson    £17K

· SPUR                 £14K

· WASP                 £5K

· On to Work  £6K

· Tullochan Trust £11K

· Trust Dynamics £5K

· Aberdeen City Council Tillydrone library GNP Equipment £4000

· Station House Media Unit Equipment £8000

· Instep Communities  PIAP Equipment £8000

· Kirkton Kafe £6000

· SIP Workers Dundee £20,000

· Twa Semi’s Charleston £3000

· Whitfield LLC £600

· Dundee Anti Poverty Forum £3,400 £600 ( pending)

· Dundee Employment Aftercare Project £8000 ( pending)  

· Cyberzone Learning Centre: purchased PC components for hardware training programme to the value of £4,000 (2002).

· Community Learning Centres, Ayr North SIP – hardware for learning centres £30,000 (2003)

· Computers for Community Representatives, Greater Easterhouse: £60,000 (2002).

· Computers for Community Representatives, Toryglen: £22,460 (2002).

· Computers for Community Representatives, Penilee: £12,141 (2002).

· Govan Youth Café £5k investment levered in an extra £3k worth of investment in ICT (2002)

· Jack Jardine Centre – levered a further £2k of investment from initial benefits of PIAP initiative (2002)

· £10k worth of investment toward Real on the Road (mobile internet initiative) helped lever in a further £130k worth of investment (2001)

· PIAP initiative at Salvation Army Hall, Clyde Street, helped access a further £2k worth of investment (2003)

· £25K – CTEC

· £9.5K – Kirkshaws

· £2K  - tech support

· £7.5  - LAMH

· £4K - CDSU

· £4.5K - Megabytes




	Appendix A7: Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.

	· West Johnstone Wired Up Community - Renfrewshire Council BNSF initiative - member of Advisory Group. Ensure project links with other local/national initiatives.

· Federation of Community Learning Centres in Inverclyde (FCLCI) – member of Advisory, assist with project development and links to other initiatives. 

· Inverclyde Regeneration Partnership - assistance with the development of digital inclusion measures and indicators (for use in community planning and leverage of funding)

· IRP/Inverclyde CVS/Inverclyde Community Development Trust/James Watt College - preparation of a funding bid for a technical support team for the voluntary and community sector.

· Alloa funding day event for community organisations

· WEST DUNBARTONSHIRE Partnership development of  technical support project

· The Lennox Partnership extension of business development post

· Dundee encouragement of DCC bid for SE connecting communities 2002

· Dundee  Funding Seminar  2003

· Instep communities  consultancy , advice ,  support ;, funding in support of Holistic ICT company development  Bid ESF/ ERDF 2001/2003 

· Instep communities  consultancy , advice support Research Project supporting Holistic ICT Company 2003

· Aberdeen  encouragement of ACC bid for SE connecting communities 2002

· GNP Strategy Development  2001/2002 

· Station House Media Unit  consultancy , advice , support ESF application 2001/2o03 

· Pathways Consultancy ,advice , support Community fund bid for Holistic ICT Company 2001/2003 

· Pathways Consultancy advice , support  Knowledge transfer Partnership bid for funding 2003 

· Healthy Living Network, Gorbals Glasgow – Support and advice in the development of an ICT outreach programme and ICT funding opportunities.

· Gorbals Initiative – Support and advice in finding ICT funding.

· Castlemilk Economic Development Company 

· Greater Easterhouse Dev. Company 

· Rosemount Lifelong Learning Centre, North

· Ayr North SIP

· Girvan SIP

· Cyberzone Learning Centre

· Girvan Online

· Rankinston Community Centre

· Castlemilk Community Forum

· Castlemilk SIP

· Penilee SIP

· Toryglen SIP

· Greater Easterhouse SIP

· North Glasgow SIP

· Glasgow North Ltd

· West Oaks Housing Assoc.

· Springburn & Possilpark Housing Assoc.

· Cunninghame Housing Assoc

· Community Learning Network, Ayrshire

· Gorbals SIP

· Greater Easterhouse Community Support Services

· £25K – CTEC

· £9.5K – Kirkshaws

· £2K  - tech support

· £7.5  - LAMH

· £4K - CDSU

· £4.5K - Megabytes

· Supporting CIN project steering group

· Chairing Blantyre North Hamilton ICT Strategy Group 

· North Lanarkshire Providers – DI Event covering 6 key themes in DI strategy

· Funding advice provided via the development of the Digital Champions Funding Guide

· Disseminating funding updates to relevant local contacts

· One to one advice and support including application preparation support to ProsPects, Kirkshaws, Workplace Initiative, Create – major projects - plus numerous assists to local projects




	Appendix A8: Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities.

	· Renfrewshire Digital Inclusion Forum - development and co-facilitation of umbrella group overseeing and linking all digital inclusion activity, feeding information through community planning structures.

· Inverclyde Digital Inclusion Strategy Group  - lead role in development and facilitation of umbrella group made up of a range of local partners to take forward DI projects and co-ordinate DI activity feeding into community planning processes. 
· Inverclyde Alliance – member of Improving Neighbourhoods and Community Inclusion Thematic Group.

· East Renfrewshire Community Support Services – ongoing support and guidance on digital inclusion activity

· Forth Valley Wide Digital inclusion Practitioners’ Forum

· Insight demonstrations   learner tracking device for practitioners

· Aberdeen  Bridging the Digital Divide seminars (2)  2002

· Aberdeen Digital Inclusion and the management of change Seminar (1) 2003 

· Digital Inclusion Event Angus Digital Media Centre 2002  for Dundee  Aberdeen  & Angus 2002 

· Dundee Funding Workshop:  Voluntary and Community Sectors 2003 

· Linux /HOP  workshop planned  as part of “Technical Day”   December 2003

· Future Skills Web Site – Encouraging the take up of Future Skills Web (2003)

· Digital Inclusion Audit Report –highlights current trends and significant gaps in provision.

· North Glasgow SIP – ICT Inclusion Strategy –led the development of North Glasgow’s ICT Inclusion Strategy in partnership with the SIP and other local organisations.

· South Ayrshire’s Community Learning Plan – ICT Sub Group

· Ayr North SIP – Learning Centres & Community Tutor Programme with the support of Ayr College.

· Surf Awards – negotiating the scope for Digital Inclusion category in National SURF Award Scheme.

· Visiting all key partners and individuals outlining DI Strategy and the role of the Champions (2001).

· Attending Lanarkshire Dispersed Learning Centres Group

· Delivery of Lanarkshire Digital Inclusion Conference (2002)

· Contributions to Communities Channel website

· Support to local projects via contractor support




	Appendix A9: Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events.

	· Digital Inclusion Practitioners Event for Renfrewshire – June 2002

· Renfrewshire - Internet Awareness Raising Campaign – all local partners/range of community events projected for Oct 2003

· Inverclyde - Internet Awareness Raising Campaign – all local partners/range of community events projected for Oct 2003

· Forth Valley Wide Digital inclusion Practitioners’ Forum

· Workshop on use of peripherals

· Clackmannanshire Opportunities Day

· WEST DUNBARTONSHIREC Libraries taster days support

· Bellsmyre Community opportunities event

· Aberdeen  Bridging the Digital Divide Seminars (2)  2002

· Aberdeen Digital Inclusion and the management of change seminar (1) 2003 

· Digital Inclusion Event Angus Digital Media Centre 2002  for Dundee  Aberdeen   & Angus 

· Dundee Funding Workshop:  Voluntary and Community Sectors 2003 

· My Edinburgh Portal  Workshop  2003 

· Linux/HOP  workshop planned  as part of “Technical Day”   December 2003

· Practitioners Events – National Campaign

· Gorbals Open Day (Gala Day) – awareness raising event.

· Castlemilk Gala Day - awareness raising event.

· Hamilton - awareness raising event.

· Ayrshire wide - awareness raising event with Community Learning Partnership.

· East Ayrshire - awareness raising event 

· North Ayrshire - awareness raising event 

· Cambuslang IT Fun Day
· Hamilton Shopping Centre Event
· Whitehill Community Event



	Appendix A10: Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities.

	· Renfrewshire - Directory of Services – development of online resource for local practitioners/people

· Federation of Community Learning Centres in Inverclyde – financial support and advice on provision of a Summer Internet Awareness Programme aimed at families resident in SIP areas

· Communities Scotland - assistance with development and tendering for contract to deliver a feasibility study into the digitisation options for RSLs, in line with CS wider action role

· Hawkhill Community centre developing programme of use for Scot Exec PIAP

· Streets Ahead developing use of PCs in reporting and monitoring by people with learning disabilities

· WEST DUNBARTONSHIRE practitioners forum   21organisations represented

· Ability Net training in disability adaptations

· Workshop with WEST DUNBARTONSHIRE DIP Forum on defining courses and routes of progression for users

· Branding Marketing and Promotion Public Internet Access Points  Dundee 2002 

· South Ayrshire’s Community Learning Plan – ICT Sub Group

· Ayr North SIP – Learning Centres & Community Tutor Programme 

· North Glasgow SIP – ICT Inclusion Strategy

· Community Learning Network Web Site, South Ayrshire.

· Ayrshire wide awareness ICT raising events through Comm. Learning Plan.

· Creative ICT programme, Gorbals

· Cyberzone Hardware build Programme, Greater Easterhouse

· Robert Bennie Centre

· Traveller Site, Girvan – Hardware & awareness raising with SIP

· West Oaks Housing Assoc. 

· Chinese Community ICT programme

· Gorbals Cyber Café Consultation Group 

· Development of Build IT project

· Provision of support in the delivery of Surf IT model

· CIN project 

· Libraries over 55s project

· Laptop lending scheme for course participants



	Appendix A11: Sourcing funding and resources for the creation of community grids/portals.

	· Community Information Project - preparation of URBAN 2 funding bid for community web portal 

· Fallin’s Future Funding advice for community group

· Vision On Project Skypoint

· Tullochan Trust

· Mountblow Community project

· Edinburgh Portal  Workshop  2003 

· Linux/HOP  workshop planned  as part of “Technical Day”   December 2003

· Castlemilk Community Portal 

· Gorbals-Live Web Site 

· Greater Easterhouse Community Support web site

· Touch & Go – Greater Easterhouse Community web site

· Community Learning Network Web Site, South Ayrshire 

· Toryglen Community Web Site

· Ayr North Community Tutor web site

· Girvan On-line

· Surf IT training programme

· Ayrshire Digital Inclusion Forum

· Supporting Girvan’s Broadband Network – ‘community Intranet’

· Support sourced for the CIN project from SIP and Key Funds

· Support sourced from Equal project delivered by Ithos for Dumbreck Arts Project website




	Appendix A12: Encouraging the effective marketing of existing ICT facilities to excluded groups.

	· FCLCI – financial contribution to development of logo and marketing campaign

· Caledonia Clubhouse Mental Health week open day on benefits of being online

· Stirling Ethnic Minorities group History and genealogy project with Falkirk College

· CALL Falkirk, Ace Cornton, CWTC Alloa Ability Net training and kit

· Branding Marketing and Promotion Public internet access points  Dundee 2002

· Encouragement of development of own brand DCC “discover …” for use city wide in LLC’s 

· Development and use of marketing materials “@ccess the internet here”

· Fintry Lending Flat @ccess the internet here branding

· Arthurstone Library @ccess the internet here branding

· Whitfield Library and Learning Centre @ccess the internet here branding

· Use of marketing materials 

· Using Champions Audit & personal experience to highlight excluded groups to partners (encouraging better monitoring procedures for identification of excluded groups).

· Use of Creative ICT’s (Digital video, photography, music etc) to attract excluded users.

· Aberdeen City Council  @ccess the internet here branding 

· Encouragement of the development of own brand “…” for use city wide in LLC’s 

· Encouragement of development of Pathways  “own  brand”

· Encouragement of development of Learning House Network “ own brand”

· BNH SIP Gossip feature – IT is for you

· Materials on local access point developed for Hamilton Shopping Centre event

· Cambuslang Fun Day – celebrity launch, Internet trials, leaflet campaign, competitions and prizes

· CIN promotional materials




	Appendix A13: Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as NGfL, telecolleges networks and other providers.

	· West Johnstone WUC - promotion of links to NGfL related activity within WUC of Bellsmyre

· People’s Network Inverclyde – promotion of links to NGfL, FCLCI and James Watt College

· Email bulletin and connecting communities training promotion to practitioners.

· Development, editing and production in partnership with NGFL of one year’s monthly editions of the NGFL e bulletin 2002/2003.

· Contributing to NGfL web site 

· Contributing to ebulletin – (monthly)

· Working with College (Ayr) on a number of projects which will promote their activities and encourage use by excluded groups and sign post progression routes.

· Future Skills Web Site – Encouraging the take up of Future Skills Web Site

· Support provided to NGfL in the redevelopment of learning materials for the ICT for Communities training




Appendix B: Case Study Evidence
	Lanarkshire

	No of community ICT projects supported 

The definition is fairly broad and could be an ICT network in the physical or virtual sense. Only includes projects which help working-age SIP residents overcome barriers to education/training or employment.

	CIN Project – Cambuslang SIP 2001- ongoing

· Supporting the development of a Community Information Network for Cambuslang & Rutherglen via placements and community input.  The CIN website is intended as a focus for community development and community resource information.  The site aims to promote Internet use in these communities. 

· Further development of the CIN project involved the establishment of 4 touch screen kiosks in Cambuslang and Rutherglen, including one in the local supermarket.  A major launch of the project was linked to a community IT Fun Day attracting 150 local people.

Technical Support Project 2003 - 5 Lanarkshire SIPs 2003 - ongoing

· This project was set up in response to the results of the technical audit for voluntary sector ICT access points carried out in 2002.  The ICT Support Worker provides technical support to SIP based voluntary sector ICT providers.  The post is Key Fund supported for one year – currently future development and funding options are being reviewed.

Surf IT Model 2002 – ongoing

· Training and support is being provided through a contractor to local learning centres interested in implementing the Surf IT model as a first stage ICT experience for new users.

Blantyre North Hamilton – CIP project

· Community Internet Points – working with SIP staff supported the development of the points by providing additional PCs to the two most used access points and facilitating handover of project management to CIP hosts.



	No of community employment/learning projects supported

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges.

	Build IT – South Lanarkshire (2002/2003) and North Lanarkshire (2003/2004)

· Build IT offers unemployed SIP residents an opportunity to gain new computer maintenance and applications skills while building their own PC – awarded on successful completion of the course.  Course include sessions on Internet for the Family.  Both projects attracted Obj 2 ESF support and match funding from key partners and via TfW funds.  Now mainstreamed by SL College and ProsPects in partnership.

Laptop lending scheme – SL Libraries, Blantyre North Hamilton SIP (2003)

· The project offers learners a chance to take a laptop home during their course.  Supported via Surf IT training for library staff and a match funding contribution.

· Recycled PCs for youth and adult learners – BNH SIP (2003)

NL Libraries (2003)

· Match funding support to Learning for Over 55s project (2003).  The project offers 4 part-time workers in key centres to support older learners new to ICTs.

ProsPects/CTEC – Cambuslang SIP

· CTEC ICT development worker (2002).  Supported the development of an ERDF submission for an ICT Development Worker, training provision and a hardware upgrade for Cambuslang Training & Enterprise Centre (CTEC).  New hardware later sourced via Key Fund Support.  The Development Worker post was established to support linkages between key learning providers in the area and promote partnership activity – such as Build IT.

North West Lanarkshire Learning Centre Network – Northern Corridor (2002)

· Match funding contribution to project designed to provide additional support to learners in 4 key locations within the learning centre network in the Northern Corridor area of North Lanarkshire.

Digital Arts Project - North Lanarkshire SIP (2003)

· The project is an element of a wider community arts and neighbourhood regeneration project.  A small contribution was made to support the IT element and support was provided in developing a project website.  



	Instances of assistance to businesses in areas of most need

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	Craigneuk Development Support Unit – North Lanarkshire SIP

· Supported the establishment of a new drop in access facility for learners (2003)

Aims Youth Project – Cambuslang SIP

· PC upgrade (2003)

Lanarkshire Furniture Initiative – North Lanarkshire SIP

· Supported the set up of Megabytes cyber café (Wishaw town centre) (2002)

Focus Youth Project  - Motherwell North SIP

· New server, PCs (2002), software (2003) – 2 instances

LAMH Recycle – North Lanarkshire SIP

· LAMH Recycle is a social enterprise recycling PCs for community use.  Hardware, software and ICT support was sourced for a range of organisations via 2 projects (2002, 2003)

Salsburgh Community Centre – North Lanarkshire SIP
· New learning suite (2003)

Rochsoles Community Resource Project - North Lanarkshire SIP
· New access point (2003)

Motherwell & District Women’s Aid Forgewood – Motherwell North SIP

· New PCs & training room set up, technical support – 2 instances (2003)

Safety Zone – North Lanarkshire SIP 

· New PCs for youth access (2002)

Burnbank Resource Centre – Blantyre North Hamilton SIP

· New access point (2002)

Create – Cambuslang SIP

· Support with delivery of CIN (2003)

Bonus Ball – Cambuslang SIP

· Technical support for new Internet Café, provision of accessibility kit and digital camera. (2003)

Friends Cyber Café – Motherwell North SIP

· New software (Bellshill) (2002)

Technical audit – 5 SIPs
· Technical audit of voluntary centres carried out by MCP students on placement.  Voluntary centres visited (Sage, Rochsoles, ProsPects, Bonus Ball, Leap, AIMs, CCRU, Safety Zone, Orbiston, Terminal One, Kirkshaws, CDSU, Focus, CIP Blantyre, CIP Hillhouse,  CIP Burnbank, Whitehill YP, Youth United – 18 centres – 18 instances of support) (2002)

Kirkshaws Neighbourhood Centre – South Coatbridge SIP
· Supported Key Fund bid, project advice – 2 instances (1 x 2002, 1 x 2003)

Old Monklands Play Strategy Group - South Coatbridge SIP

· Project advice and Surf IT training – 2 instances of assistance (1 x 2002, 1 x 2003)

ProsPects  - Cambuslang SIP

· ICT@CTEC, ICT Development Worker – development advice (2002, 2003) – 2 instances, match funding support

Orbiston Neighbourhood Centre – Motherwell North SIP

· Advice and Surf IT training (2003)

Café Rom – South Coatbridge SIP

· Used local new business to deliver Internet trials project (2002)




	No of people using community ICT projects supported 

This is the ‘result’ for the output above. E.g. .the number of people took part in the projects supported.

	CIN – 2003 – 130

CIN – 2004 - 100



	No of people using community employment/learning projects 

	Build IT – 22 - 2002

Build IT – 14 – 2003

Build IT – 10 – 2003

Build IT NL – 10 - 2003

Build IT NL – 10 - 2004

Safety Zone – 10 – 2003, 20 2004

Orbiston – 20 – 2003, 20 - 2004

M&D Women’s Aid – 10  - 2004

Laptop lending – 30 – 2003 

Café Rom – 60 – 2003

SIP – TfS – 19 – 2003

Dumbreck – 10 – 2004

NL Libraries – 50 - 2004



	Increased investment in IT equipment by assisted businesses (£)

Of the projects you have provided assistance to, how many have then purchased (themselves or using grants) new IT equipment – and to what value?  


	£25K – CTEC

£9.5K – Kirkshaws

£2K  - tech support

£7.5  - LAMH

£4K - CDSU

£4.5K - Megabytes



	The following questions are based on the Champions’ Action Plan. The purpose is to help classify activity which is not captured in EU funded application requirements i.e. the information provided above and also ‘softer’ measures such as influencing the embedding of best practice.

	Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.

	ICT Strategy Groups/Events supported

· Supporting CIN project steering group.  Developing this group comprising 6 local vol orgs and South Lanarkshire College into a full ICT Strategy Group for Cambuslang and Rutherglen.

· Chairing Blantyre North Hamilton ICT Strategy Group 

· North Lanarkshire Providers – DI Event covering 6 key themes in DI strategy

· Funding advice provided via the development of the Digital Champions Funding Guide

· Disseminating funding updates to relevant local contacts

· One to one advice and support including application preparation support to ProsPects, Kirkshaws, Workplace Initiative, Create – major projects - plus numerous assists to local projects



	Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities.

	· Visiting all key partners and individuals outlining DI Strategy and the role of the Champions (2001).

· Attending Lanarkshire Dispersed Learning Centres Group

· Delivery of Lanarkshire Digital Inclusion Conference (2002)

· Contributions to Communities Channel website

· Support to local projects via contractor support



	Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events.

	· Cambuslang IT Fun Day
· Hamilton Shopping Centre Event
· Whitehill Community Event
Additional events planned for upcoming Executive IT marketing campaign

	Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities.

	· Development of Build IT project

· Provision of support in the delivery of Surf IT model

· CIN project 

· Libraries over 55s project

· Laptop lending scheme for course participants

	Sourcing funding and resources for the creation of community grids/portals.

	· Support sourced for the CIN project from SIP and Key Funds

· Support sourced from Equal project delivered by Ithos for Dumbreck Arts Project website



	Encouraging the effective marketing of existing ICT facilities to excluded groups

	· BNH SIP Gossip feature – IT is for you

· Materials on local access point developed for Hamilton Shopping Centre event

· Cambuslang Fun Day – celebrity launch, Internet trials, leaflet campaign, competitions and prizes

· CIN promotional materials



	Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as NGfL, telecolleges networks and other providers.

	· Support provided to NGfL in the redevelopment of learning materials for the ICT for Communities training




	Renfrewshire (0.6 Champion input)

	No of community ICT projects supported 

The definition is fairly broad and could be an ICT network in the physical or virtual sense. Includes only projects which help working-age SIP residents overcome barriers to education/training or employment.

	Assistance with pilot community wireless project via Paisley Partnership/Renfrewshire CVS. 2003/2004

This project will link 11 learning centres/community facilities to a high speed wireless broadband network. This will enable higher quality access to online learning and increased access, on behalf of all centre users, to local and national information on employment, further/higher education and training opportunities. All venues are located within SIP areas. 

Participation in feasibility and development of community portal via Renfrewshire Council. 2003/2004

The portal will allow residents to access online information on employment, further/higher education and training opportunities available within Renfrewshire. The portal will be marketed to the community and voluntary sector and the general public.

Port Glasgow Community Information Project – project management and links to other initiatives. 2003/2004/2005

Project will develop a web portal for the community of Port Glasgow and will train local people to develop content and maintain the site. Touch screen kiosks will be located in public areas to provide barrier free access to the Internet. The portal will provide information on local training, HE and FE and employment opportunities and will provide direct links to provider’s sites. Project will direct local people to training opportunities in web management.

Total 3



	No of community employment/learning projects supported 

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges.

	2003/4

Project development and ongoing support of Digital Buddies.

Project provides 1:1 and group/peer support to people on their first steps to learning in ICT. Project refers learners on to further education/training opportunities. Project links to network of learning providers in Renfrewshire area. 

2003/4/5

Assistance and ongoing support to West Johnstone Wired Up Community.

Project provides PC and broadband access to 300 households in the SIP area of West Johnstone. Residents are supported by outreach tutors and engaged in learning contracts through the West Johnstone Community Learning Centre. Project provides local web resource, detailing training, education and employment related opportunities.

2002/3/4

Promotion of the development and use of online literacy materials for tutors/learners via the Inverclyde Literacy Action Team

Tutors engaging with literacy/numeracy learners use online materials using a pc or lap top, enabling learners to develop ICT skills along with literacy skills, leading to enhanced employability.

2003/4/5

Management of Surf IT contract via SER.

Contract targets voluntary and community sector organisations to encourage increased use of ICT to develop organisational capacity and increase the skills of employees and volunteers. Contract also targets libraries staff in Inverclyde and Renfrewshire to assist in the engagement of new learners/new Internet users.

2003/4

Geared Up - ongoing support to organisation, assistance with organisation/project development. 

Project engages with young people up to the age of 25 through gaming and the use of ICT to develop increased ICT and social skills to enhance employability.

2002/2003

Southend Action Centre – assistance with development of learning centre. 

Organisation offers informal and formal, certificated learning opportunities in a range of ICT related subjects. 

2003

Foxbar Youth Drop In – assistance with connectivity/development of youth access point.. 

Organisation works with young people up to the age of 25 to signpost them to education/training and employment related activity.

2002

Dalmeny Tenant’s and Resident’s Association – assistance in connectivity/development of cybervenue. 

Project provides public internet access for Dalmeny residents and support to access sites related to job search and training/education opportunities.

2003/4

Auchenback Active – assistance with connectivity/development of public access. 

Project provides public internet access for Auchenback residents and support to access sites related to job search and training/education opportunities. Project also provides a learning room and a programme of skills related courses delivered by Reid Kerr College.

Total 9



	Instances of assistance to businesses in areas of most need (please include dates, number of organisations assisted and total assists)

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	Communities Internet – assistance with organisation/project development – linkages to other local initiatives. Support method – advice. No. of assists 12.

This is the ‘result’ for the output above. E.g .the number of people took part in the projects supported.

2003

Media Millennium Volunteers Project - assistance with connectivity/project development. Support method – advice/financial. No. of assists 3.

Project engages volunteers to work within the community on media related activity. Project trains volunteers in media related skills and offers practical placement opportunities.

Total Organisations  2

Total Assists 15




	No of people using community ICT projects supported 

	Community Wireless Project – targeted to be implemented Sept/Oct 2003. Targets are to link 11 community venues. End user numbers not available at this stage.

Renfrewshire Community Portal – targeted to be implemented early 2004 – end user numbers not available at this stage.

Port Glasgow Community Information Project – targets to train 12 community organisations in web development/content management and locate 4 kiosks targeting approximately 8000 users per year.



	No of people using community employment/learning projects 

	Inverclyde Family Learning Project - 50 adult learners

Digital Buddies -  30 buddies  90 learners

West Johnstone Wired Up Community - 150 learners registered at the learning centre via the wired up project

Literacy Action Inverclyde -  75 learners

Southend Action Centre - 157 learners

Dalmeny Cybervenue - work not yet complete, no numbers available

Auchenback Active -  132 projected learning places

Total no. of learners 654

NB These are figures for which there is concrete evidence



	Increased investment in IT equipment by assisted businesses (£)

	Dalmeny Tenants and Residents Association - £12000 IT equipment (mainly PC’s)

Southend Action Centre - £4614 (4 PC’s)

Total - £14614



	Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.

	West Johnstone Wired Up Community - Renfrewshire Council BNSF initiative - member of Advisory Group. Ensure project links with other local/national initiatives.

Federation of Community Learning Centres in Inverclyde (FCLCI) – member of Advisory, assist with project development and links to other initiatives. 

Inverclyde Regeneration Partnership - assistance with the development of digital inclusion measures and indicators (for use in community planning and leverage of funding)

IRP/Inverclyde CVS/Inverclyde Community Development Trust/James Watt College - preparation of a funding bid for a technical support team for the voluntary and community sector.

	Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities.

	Renfrewshire Digital Inclusion Forum - development and co-facilitation of umbrella group overseeing and linking all digital inclusion activity, feeding information through community planning structures.

Inverclyde Digital Inclusion Strategy Group  - lead role in development and facilitation of umbrella group made up of a range of local partners to take forward DI projects and co-ordinate DI activity feeding into community planning processes. 
Inverclyde Alliance – member of Improving Neighbourhoods and Community Inclusion Thematic Group.

East Renfrewshire Community Support Services – ongoing support and guidance on digital inclusion activity

	Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events.

	Digital Inclusion Practitioners Event for Renfrewshire – June 2002

Renfrewshire - Internet Awareness Raising Campaign – all local partners/range of community events projected for Oct 2003

Inverclyde - Internet Awareness Raising Campaign – all local partners/range of community events projected for Oct 2003

	Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities.

	Renfrewshire - Directory of Services – development of online resource for local practitioners/local people

Federation of Community Learning Centres in Inverclyde – financial support and advice on provision of a Summer Internet Awareness Programme aimed at families resident in SIP areas

Communities Scotland - assistance with development and tendering for contract to deliver a feasibility study into the digitisation options for RSLs, in line with CS wider action role

	Sourcing funding and resources for the creation of community grids/portals.

	Community Information Project - preparation of URBAN 2 funding bid for community web portal 



	Encouraging the effective marketing of existing ICT facilities to excluded groups.



	FCLCI – financial contribution to development of logo and marketing campaign



	Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as NGfL, telecolleges networks and other providers.

	West Johnstone WUC - promotion of links to NGfL related activity within WUC of Bellsmyre

People’s Network Inverclyde – promotion of links to NGfL, FCLCI and James Watt College


	Forth Valley (0.6 Champion input).

	No of community ICT projects supported 
The definition is fairly broad and could be an ICT network in the physical or virtual sense. Includes only projects which help working-age SIP residents overcome barriers to education/training or employment

	Digital Dawson PCs into homes of community activists and disabled students Mar – Sept 2003

Village Information Points Health awareness on the net promotional days Aug – Oct 2003

Stirling Regeneration Project ISP search PCs to 8 community projects Mar – Sept 2003

Streets ahead New technology for monitoring, training Aug – Sep 2003

Total        11



	No of community employment/learning projects supported 

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges.

	CWTC Alloa Ability Net training and Kit Digital video camera purchase and training support links with Stirling university Dept adult and continuing education July 2003

Dawson New Community School Ability Net kit and training July 2003

Ace computer centre Technical support advice and recommendations Ability Net kit and training July 2003

CALL Falkirk Ability Net kit and training July 2003

New Approaches Aug 2003

Click Centre Alloa Extension of WiFi to other local IT resources Link with local groups to provide training April – Sept 2003

Camelon Learning centre                        Sept 2003

Boness Local Learning Centre                Sept 2003

ED Zone Learning Centre                       Sept 2003

Volunteer Development Scotland            Sept 2003

Stirling Libraries 5 training places on Lettol Training Sept 2003 

WASP Denny Peripherals trainingSept 2003

Centre Social & Entrepreneurial activities  Sep 2003

New Futures New PC and support June 2003

Total    14



	Instances of assistance to businesses in areas of most need 

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	Grangemouth Enterprises Ltd ISP Search Scheduling of delivery set up of machines for Digital Dawson Contacts for further machines for recycling Apr – Sep 2003

Total Organisations  1

Total Assists  3




	No of people using community ICT projects supported 

	No response



	No of people using community employment/learning projects 

	CWTC                                                48 per month

Click                                                  472 per month

Dawson New Comm school             100+ per week

New Approaches                                90 per month

Camelon Learning centre                200 per month

WASP                                               400+ per year

ACE IT course users                        135 per year

Total no. of learners  All gathered in different ways



	Increased investment in IT equipment by assisted businesses (£)

Of the projects assisted, the number who then purchased (themselves or using grants) new IT equipment – and to what value. 

	Digital Dawson    £17K

SPUR                 £14K

WASP                 £5K

Total - £              £36k



	Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.

	Alloa funding day event for community organisations



	Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities.

	Forth Valley Wide Digital inclusion Practitioners’ Forum



	Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events.

	Forth Valley Wide Digital inclusion Practitioners’ Forum

Workshop on use of peripherals

Clackmannanshire Opportunities Day



	Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities.

	Hawkhill Community centre developing programme of use for Scot Exec PIAP

Streets Ahead developing use of PCs in reporting and monitoring by people with learning disabilities



	Sourcing funding and resources for the creation of community grids/portals.

	Fallin’s Future Funding advice for community group



	Encouraging the effective marketing of existing ICT facilities to excluded groups.

	Caledonia Clubhouse Mental Health week open day on benefits of being online

Stirling Ethnic Minorities group History and genealogy project with Falkirk College

Ability Net training and kit

CALL Falkirk, Ace Cornton, CWTC Alloa



	Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as Ngfl, telecolleges networks and other providers.

	Email bulletin and connecting communities training promotion to practitioners.




	Dunbartonshire (0.4 Champion input)

	No of community ICT projects supported

The definition is fairly broad and could be an ICT network in the physical or virtual sense. Includes only projects which help working-age SIP residents overcome barriers to education/training or employment.

	Trust Dynamics    03 2003

Tullochan Trust   06 2003

Mountblow community project   training support development    July 2003

Bellsmyre digital community June 2003

Bellsmyre Opportunity Day Sept 2003

WD DIP forum     March 2003 and ongoing

Total 



	No of community employment/learning projects supported

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges

	On To Work April 2003

Digital Dunbartonshire  taster sessions promotion awareness raising May 2003

WDC libraries taster days promotion Oct 2003

Total 



	Instances of assistance to businesses in areas of most need (please include dates, number of organisations assisted and total assists)

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	Vision On Project funding support    August 2003

Total Organisations      1
Total Assists                  4



	

	No of people using community ICT projects supported 

This is the ‘result’ for the output above. E.g. .the number of people took part in the projects supported.

	Approx 700



	No of people using community employment/learning projects 



	Total no. of learners      500


	Increased investment in IT equipment by assisted businesses (£)

Of the projects assisted, the number who then purchased (themselves or using grants) new IT equipment – and to what value. 

	On to Work  £6K

Tullochan Trust £11K

Trust Dynamics £5K

Total - £ 22K



	The following questions are based on the Champions’ Action Plan. The purpose is to help classify activity which is not captured in EU funded application requirements i.e. the information provided above and also ‘softer’ measures such as influencing the embedding of best practice.

	Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.



	WD Partnership development of  technical support project

The Lennox Partnership extension of business development post



	Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities.

	Insight demonstrations   learner tracking device for practitioners



	Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events.

	WDC Libraries taster days support

Bellsmyre Community opportunities event



	Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities.

	WD practitioners forum   21organisations represented

Ability Net training in disability adaptations

Workshop with WD DIP Forum on defining courses and routes of progression for users



	Sourcing funding and resources for the creation of community grids/portals.

	Vision On Project Skypoint

Tullochan Trust

Mountblow Community project



	Encouraging the effective marketing of existing ICT facilities to excluded groups.

	WD practitioners forum   

Bellsmyre Community opportunities event

Ability Net training in disability adaptations



	Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as NGfL, telecolleges networks and other providers.



	No response




	Tayside & Grampian

	No of community ICT projects supported (please include dates)

The definition is fairly broad and could be an ICT network in the physical or virtual sense. Only includes projects which help working-age SIP residents overcome barriers to education/training or employment.



	Dundee 

E & ITC Literacy :Pilot Phase 2001/2002;Phase 1 2002;Phase 2/3 2002/2003 

Umbrella project covering 9 partners 

· Arthurstone Healthy Living Event support  2002

· Charleston Virtual Health advice and project support 2002/2003 

· Kirton Kafe advice , support & training 2002 

· The Shore advice and support 2002

· Twa Semi’s 2001/2003 advice support & training 

· Utopia Project  Dundee  advice  2002 /2003 

· Whitfield Library and Learning Centre 2001/2002 kit & training 2001/2002 

Aberdeen

· Aberdeen City Council Tillydrone Library kit & training 2001

· Aberdeen International Women’s Centre advice & support 2001  

· E Consultation Project Aberdeen (Health Sector) advice 2001

· Aberdeen Scottish Association for Mental Health Advice  and support  2003

Dundee / Aberdeen 

Digital Inclusion Network  Dundee 2001/2003 Comprising 9 major partners  ; Network of 60 people 

Digital Inclusion Network  Aberdeen 2003 comprising 5 major partners and 25 people  

Total  99(minimum)



	No of community employment/learning projects supported (please include dates and a final total)

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges.

	Partnerships with 

· Chris Lawrence Surf IT/ Tricia Sullivan PSC

· Dundee City Council Neighbourhood Resources and Development (NRD)  support to development of library and learning centres 2001/2003 

· NRD Training provide under the E & ITC Literacy Banner and Branding Marketing and promotion of PIAPs 2001/2003 

· Branding ,marketing and promoting  public internet access points  Dundee 2002 Partnership working with Dundee City Council ; Dundee.com ;Debenhams; Instep Initiatives ;Mi technologies ; Jayne Caffrey Associates 2001/2002 

· Partnership Working with Aberdeen City Council Library and Learning Centres and Aberdeen College 2001/2003 

· Partnership working with Instep Initiatives in the development of Fintry Learning Flat; Get Instep 2001/2002 

· Whitfield Library and Learning Centre / Whitfield Activity Centre/ Whitfield Inclusion Group  Partnership working within the community on  development of local learning networks 2001/2003 

· Charleston Library and Learning Centre / Twa Semi’s and ( Health Sector ) Westgate Health Centre/ Dundee City Council   for development of learning facilities  to encourage adult ICT  use 2001/20003

· Partnership working Dundee Instep Communities / Communities Scotland / Dundee City Council / SET on  Holistic ICT Company 2002/2003 

· Partnership working  Aberdeen Pathways / Robert Gordon’s University / Knowledge Transfer Partnership .on Holistic ICT Company Aberdeen 2001/2003 

· Partnership working Station House Media Unit / Nichol Russell Studio’s 2001/2002

· Partnership working  Community Media Association  / Station House Media Unit/ Angus Digital Media Centre (ADMC) 2003 

· Partnership working ADMC/ Jayne Caffrey Associates  2002 

· Partnership working on digital inclusion strategy Great Northern Partnership/ Station House Media Unit / Pathways / Learning House Network/ Aberdeen College/ Aberdeen City Council Arts and Libraries /Adult Education/Healthy Hoose 

Other 

· Dundee Anti Poverty Forum consultancy,   training, kit , website 2001/2003 

· Dundee Employment and Aftercare Project training, consultancy , kit 2001/2003 

· Dundee International Women Centre advice 2003  

· Dundee Voluntary Action  consultancy 2001

· Dundee Volunteers Information Point support 2003 

· Dundee Young Carers advice support and training 2001/2003 

· Fintry Learning Flat support & training 2001/2002  

· Get In Step Hilltown  training 2003

· Instep Initiatives  consultancy, support ,  training 2001/2003 

· Whitfield Activity Centre advice and support  2001/2003 

· Whitfield Inclusion Group  advice 2003

· Aberdeen Carers/ Young Carers  advice 2001/2002

Total  partners 40 

Others 11



	Instances of assistance to businesses in areas of most need (please include dates, number of organisations assisted and total assists)

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	Aberdeen

· Station House Media Unit GNP Area ;Consultancy and support in preparation and submission of bid for ESF.; funding of Feasibility Study ; Quantity Surveyors Report 2001/2003 
Bid £140,000

· Pathways  Holistic ICT Company GNP Area :Consultancy ; support and proposed research project for bid to Community fund to develop a “not for profit SME” for the procurement, supply and ICT Support and training to 15 GNP projects.2001/2003

Bid £234,000

· Pathways Consultancy and support for the development in partnership with Robert Gordon’s University and the KTP of a bid for to the Knowledge Transfer Partnership (KTP)  for an associate in support and implantation of the above project 2003 .
Bid £40,000

Dundee

· Instep Communities Holistic ICT Company Dundee and Tayside ;Advice; consultancy ;support ; plus research project in preparation and for a bid of to ERDF /ESF for development of ICT “not for profit SME” in support of the voluntary and community sectors in Dundee and Tayside 2002/2003
 Bid £396,774
Angus / Aberdeen / Dundee 

· Community Media Association Bid for Multi Media Animateurs  to operate in Angus , Aberdeen and Dundee  2003 
Bid  £136,000

Total Organisations 4

Total Assists multiple over 2001/2003 



	No of people using community ICT projects supported 

This is the ‘result’ for the output above. E.g. .the number of people took part in the projects supported.



	750 minimum



	No of people using community employment/learning projects 



	Total no. of learners  data not available 



	Increased investment in IT equipment by assisted businesses (£)

Of the projects assisted, the number who then purchased (themselves or using grants) new IT equipment – and to what value. 

	Aberdeen 

· Aberdeen City Council Tillydrone library GNP Equipment £4000

· Station House Media Unit Equipment £8000

Dundee 

· Instep Communities  PIAP Equipment £8000
· Kirkton Kafe £6000

· SIP Workers Dundee £20,000
· Twa Semi’s Charleston £3000

· Whitfield LLC £600

· Dundee Anti Poverty Forum £3,400 £600 ( pending)

· Dundee Employment Aftercare Project £8000 ( pending)  

Total - £61,600



	The following questions are based on the Champions’ Action Plan. The purpose is to help classify activity which is not captured in EU funded application requirements i.e. the information provided above and also ‘softer’ measures such as influencing the embedding of best practice.

	Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.

	Dundee

· Dundee encouragement of DCC bid for SE connecting communities 2002

· Dundee  Funding Seminar  2003

· Instep communities  consultancy , advice ,  support ;, funding in support of Holistic ICT company development  Bid ESF/ ERDF 2001/2003 

· Instep communities  consultancy , advice support Research Project supporting Holistic ICT Company 2003

Aberdeen

· Aberdeen  encouragement of ACC bid for SE connecting communities 2002

· GNP Strategy Development  2001/2002 

· Station House Media Unit  consultancy , advice , support ESF application 2001/2o03 

· Pathways Consultancy ,advice , support Community fund bid for Holistic ICT Company 2001/2003 

· Pathways Consultancy advice , support  Knowledge transfer Partnership bid for funding 2003 



	Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities.

· Aberdeen  Bridging the Digital Divide seminars (2)  2002

· Aberdeen Digital Inclusion and the management of change Seminar (1) 2003 

· Digital Inclusion Event Angus Digital Media Centre 2002  for Dundee  Aberdeen  & Angus 2002 

· Dundee Funding Workshop:  Voluntary and Community Sectors 2003 

Linux /HOP  workshop planned  as part of “Technical Day”   December 2003

	Further encouraging the spreading of best practice in public access to ICT’s through the provision of exhibitions, workshops and other suitable promotional events.

	· Aberdeen  Bridging the Digital Divide Seminars (2)  2002

· Aberdeen Digital Inclusion and the management of change seminar (1) 2003 

· Digital Inclusion Event Angus Digital Media Centre 2002  for Dundee  Aberdeen   & Angus 

· Dundee Funding Workshop:  Voluntary and Community Sectors 2003 

· My Edinburgh Portal  Workshop  2003 

· Linux/HOP  workshop planned  as part of “Technical Day”   December 2003



	Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities.

	· Branding Marketing and Promotion Public Internet Access Points  Dundee 2002 



	Sourcing funding and resources for the creation of community grids/portals.

	· My Edinburgh Portal  Workshop  2003 

· Linux/HOP  workshop planned  as part of “Technical Day”   December 2003



	Encouraging the effective marketing of existing ICT facilities to excluded groups



	Dundee.

· Branding Marketing and Promotion Public internet access points  Dundee 2002

· Encouragement of development of own brand DCC “discover …” for use city wide in LLC’s 

· Development and use of marketing materials “@ccess the internet here”

· Fintry Lending Flat @ccess the internet here branding

· Arthurstone Library @ccess the internet here branding

· Whitfield Library and Learning Centre @ccess the internet here branding

· Use of marketing materials 

Aberdeen

· Aberdeen City Council  @ccess the internet here branding 

· Encouragement of the development of own brand “…” for use city wide in LLC’s 

· Encouragement of development of Pathways  “own  brand”

· Encouragement of development of Learning House Network “ own brand”



	Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as NGfL, telecolleges networks and other providers.

	· Development, editing and production in partnership with NGFL of one year’s monthly editions of the NGFL e bulletin 2002/2003.




	Ayrshire (Some overlap between this Champion’s time in Glasgow)

	No of community ICT projects supported (please include dates)

The definition is fairly broad and could be an ICT network in the physical or virtual sense. Only includes projects which help working-age SIP residents overcome barriers to education/training or employment.

	· Castlemilk Community Portal – Development of Community web site which promotes learning opportunities, local employment and hosts contact details for approx 20 SME’s in the business directory (2003).

· Gorbals-Live Web Site – with local partners supported & contributed the redevelopment of the Gorbals web site to become more community orientated.  The site promotes employment & learning opportunities and provides web space and web development support for local SME’s (2003).

· Community Learning Network Web Site, South Ayrshire  – sign posting learners to learning opportunities (2003).

· Toryglen Community Web Site – signposting users to learning & employment opportunities (2003).

Total 4



	No of community employment/learning projects supported (please include dates and a final total)

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges.

	Glasgow

· Computers for Community Representatives, Greater Easterhouse: Provision of computers/internet connection/email etc in 40 Community Reps. home’s, increasing their ICT skills to continue their work within the community – providing training opportunities and contributing to their employability (2002).

· Computers for Community Representatives, Toryglen: Provision of computers/internet connection/email etc in 8 Community Reps. home’s increasing their ICT skills to continue their work within the community – providing training opportunities and contributing to their employability (2002).

· Computers for Community Representatives, Penilee: Provision of computers/internet connection/email etc in 4 Community Reps. home’s, increasing their ICT skills to continue their work within the community – providing training opportunities and contributing to their employability (2002).

· Creative ICT Programme, Gorbals – Worked in partnership with Glasgow College of Nautical Studies to deliver a series of Creative ICT workshops for the local population.  The courses were designed to signpost new learners to opportunities within the community (2002).

· Way to Go Youth Café, Gorbals, Glasgow: Assistance & advice in establishing an internet connection (2002).

· Hardware Training Programme, Greater Easterhouse, Glasgow: Contribution to the development of a pilot ‘PC Build Programme’ in Cyberzone Learning Centre (2003).

· Robert Bennie Centre, Greater Easterhouse, Glasgow: Advice on Internet connection and beneficiary of 2 PC’s from ‘PC Build Programme’ (2003).

· Community Support Services Web Site, Greater Easterhouse, Glasgow: Advice, Support & Funding for the development, Implementation and marketing of the web site (2003).

· Rosemount Lifelong Learning Centre, North Glasgow – Contribution to the development of their ICT Network (2002).

· ID, Gorbals – Support and advice in the development of a creative ICT Project (2002).

Ayrshire

· Community Learning Centres, Ayr North – Working with partners on the development of 3 Learning Centres and a voluntary Community Tutor Programme (2003).

· Community Learning Network Web site, Ayrshire wide – Led the development of a South Ayrshire’s Learning Network web site (2003).

· SurfIT Training Programme, Ayrshire – Managing a contractor to deliver the SURF IT training programme to various community practitioners throughout Ayrshire (2003).

· Girvan On-Line web site – Leading the continued development of this site (2003).

· Chinese Community ICT Training Programme – Chinese speaking tutor currently running basic ICT course for Ayrshire’s Chinese community.  Further ICT support for Chinese business community to be provided by Ayrshire Electronic Community (2003).

· West Oaks Housing Association, Ayr -  4 PIAPI computers to be in place for end of Aug 03 –coordinating support from community tutors and Ayr College (2003)

· Travellers Site, Girvan - 4 PIAPI computers to be in place for end of Aug 03 –coordinating support (2003). 

· Rankinston Community Centre, East Ayrshire – 4 PIAPI computers to be in place for end of Aug 03 – coordinating support from East Ayrshire Council & AEC (2003).

· Cunninghame Housing Association Learning Centre – 4 PIAPI computers installed – training support being provided (2003).

Total – 19 Projects



	Instances of assistance to businesses in areas of most need.

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	· Healthy Living Network, Gorbals Glasgow – Support and advice in the development of an ICT outreach programme and ICT funding opportunities (2002).

Total Organisations  1

Total Assists  3



	No of people using community ICT projects supported 

This is the ‘result’ for the output above. E.g. .the number of people took part in the projects supported.



	· Castlemilk Community Portal: 110 local organisations represented on the site specific feedback from over 300 users – 1,800 visitors to the site per month (2003).

· Gorbals-Live Web Site –  40 Local organisations represented on site.  5,000 visitors to the site per month (2003).

· Community Learning Network Web site, Ayrshire wide – 20 local training providers represented on the site (2003).

· Computers for Community Representatives, Greater Easterhouse: 40 Local People (2002).

· Computers for Community Representatives, Toryglen: 8 local people (2002).

· Computers for Community Representatives, Penilee: 4 local people (2002).

· Creative ICT Programme, Gorbals: 9 local people & staff (2002).

· Way to Go Youth Café, Gorbals, Glasgow: 50 members (local people) & staff (2002)

· Robert Bennie Centre, Greater Easterhouse, Glasgow: 100 local disabled members & 3 staff (2003).

· Cyberzone Learning Centre: 6 trainees, 2 staff – 500 members benefiting from access to new computers (2003).

· Community Support Services Web Site, Greater Easterhouse, Glasgow: 6 Staff & 40 Local Community Representatives (2003).  Hits on site ?

· Rosemount Lifelong Learning Centre, North Glasgow – 6 Staff – 40 users.

· ID, Gorbals – 3 Staff and 8 members of the project (2002).

· Community Learning Centres, Ayr North SIP – 32 residents taking part in community outreach classes delivered by 9 local tutors.  This number is expected to rise when the learning centres open in October 2003. (2003)

· SurfIT Training Programme, Ayrshire – Since March 2001, 77 practitioners in Ayrshire have received training which has been cascaded to SIP residents (2001-2003)

· Girvan On-Line web site – 6 trained to update site, used by 200 new SIP residents (2003).

· West Oaks Housing Association, Ayr - project used by 40 SIP residents (2003).

· Travellers Site, Girvan – 12 (40 individuals) Families (2003).

· Rankinston Community Centre, East Ayrshire – 200 residents benefit from the new ICT suite (2003).



	No of people using community employment/learning projects

	Total no. of learners/Users – 971 & 7000 hits on various web site



	Increased investment in IT equipment by assisted businesses (£)

Of the projects assisted, the number who then purchased (themselves or using grants) new IT equipment – and to what value. 

	· Cyberzone Learning Centre: purchased PC components for hardware training programme to the value of £4,000 (2002).

· Community Learning Centres, Ayr North SIP – hardware for learning centres £30,000 (2003)

· Computers for Community Representatives, Greater Easterhouse: £60,000 (2002).

· Computers for Community Representatives, Toryglen: £22,460 (2002).

· Computers for Community Representatives, Penilee: £12,141 (2002).

Total - £128,601.00



	The following questions are based on the Champions’ Action Plan. The purpose is to help classify activity which is not captured in EU funded application requirements i.e. the information provided above and also ‘softer’ measures such as influencing the embedding of best practice.

	Advising and assisting SIP boards, management and voluntary organisations working within SIP areas on further possible sources of funding for ICT initiatives.



	Organisations given Support and advice in finding ICT funding:

· Healthy Living Network, Gorbals Glasgow – Support and advice in the development of an ICT outreach programme and ICT funding opportunities.

· Gorbals Initiative – Support and advice in finding ICT funding.

· Castlemilk Economic Development Company 

· Greater Easterhouse Dev. Company 

· Rosemount Lifelong Learning Centre, North

· Ayr North SIP

· Girvan SIP

· Cyberzone Learning Centre

· Girvan Online

· Rankinston Community Centre

· Castlemilk Community Forum

· Castlemilk SIP

· Penilee SIP

· Toryglen SIP

· Greater Easterhouse SIP

· North Glasgow SIP

· Glasgow North Ltd

· West Oaks Housing Assoc.

· Springburn & Possilpark Housing Assoc.

· Cunninghame Housing Assoc

· Community Learning Network, Ayrshire

· Gorbals SIP

· Greater Easterhouse Community Support Services



	Leading the dissemination of best practice on community access to the Internet to all relevant agencies and facilities.

	· Future Skills Web Site – Encouraging the take up of Future Skills Web Site amongst partners which will enable a greater partnership approach to ICT analysis and planning at individual SIP and National level.  The mapping tool highlights individual learning centres, contact details and the facilities they provide (2003)

· Digital Inclusion Audit Report – Audit of Public Internet facilities in SIP areas, analysis of the level of access to the Internet for residents of SIP areas, the report highlights current trends and significant gaps in provision.

· North Glasgow SIP – ICT Inclusion Strategy – Instigated and led the development of North Glasgow’s ICT Inclusion Strategy in partnership with the SIP and other local organisations.

· South Ayrshire’s Community Learning Plan – ICT Sub Group

South Ayrshire’s Community Learning Plan – ICT Sub Group:  contributing to the ICT objective of the community learning plan which had significant input, at the development stage, from the previous Digital Champion for Ayrshire – Brian Loye. 

· Ayr North SIP – Learning Centres & Community Tutor Programme 

Working with the North Ayr SIP on the development of 3 Community Learning Centres and a unique Community Tutor programme with the support of Ayr College.

· Surf Awards – negotiating the scope for Digital Inclusion category in National SURF Award Scheme.



	Further encouraging the spreading of best practice in public access to ICTs through the provision of exhibitions, workshops and other suitable promotional events.

	· Practitioners Events – National Campaign

· Gorbals Open Day (Gala Day) – awareness raising event.

· Castlemilk Gala Day - awareness raising event.

· Hamilton - awareness raising event.

· Ayrshire wide - awareness raising event with Community Learning Partnership.

· East Ayrshire - awareness raising event (Brian Loye)

· North Ayrshire - awareness raising event (Brian Loye)



	Liaising with partner agencies in the development and delivery of appropriate services and programmes to attract excluded users to existing facilities. 

	· South Ayrshire’s Community Learning Plan – ICT Sub Group

· Ayr North SIP – Learning Centres & Community Tutor Programme 

· North Glasgow SIP – ICT Inclusion Strategy

· Community Learning Network Web Site, South Ayrshire.

· Ayrshire wide awareness ICT raising events through Comm. Learning Plan.

· Creative ICT programme, Gorbals

· Cyberzone Hardware build Programme, Greater Easterhouse

· Robert Bennie Centre

· Traveller Site, Girvan – Hardware & awareness raising with SIP

· West Oaks Housing Assoc. 

· Chinese Community ICT programme

· Gorbals Cyber Café Consultation Group 



	Sourcing funding and resources for the creation of community grids/portals.



	· Castlemilk Community Portal 

· Gorbals-Live Web Site 

· Greater Easterhouse Community Support web site

· Touch & Go – Greater Easterhouse Community web site

· Community Learning Network Web Site, South Ayrshire 

· Toryglen Community Web Site

· Ayr North Community Tutor web site

· Girvan On-line

· Surf IT training programme

· Ayrshire Digital Inclusion Forum

· Supporting Girvan’s Broadband Network – ‘community Intranet’



	Encouraging the effective marketing of existing ICT facilities to excluded groups.

	· Awareness raising events detailed above.

· Encouraging linkages to and between existing sites.

· Promoting & contributing to Scottish Exec. Internet Campaign.

· Allocating local budget to promotional materials e.g. pens/ post its

· Using Champions Audit & personal experience to highlight excluded groups to partners (encouraging better monitoring procedures for identification of excluded groups).

· Use of Creative ICT’s (Digital video, photography, music etc) to attract excluded users.



	Promoting effective links from existing and planned community grids/facilities to on-line learning resources such as NGfL, telecolleges networks and other providers.

	· Contributing to NGfL web site 

· Contributing to ebulletin – (monthly)

· Working with College (Ayr) on a number of projects which will promote their activities and encourage use by excluded groups and sign post progression routes.

· Future Skills Web Site – Encouraging the take up of Future Skills Web Site




	Glasgow

	No of community ICT projects supported 

The definition is fairly broad and could be an ICT network in the physical or virtual sense. Only includes projects which help working-age SIP residents overcome barriers to education/training or employment.

	* (2002) Development of Toryglen Community Website 

Community website aimed at encouraging community involvement, and signposting to local learning and job opportunities. Project is also a community engagement tool in as much as local organisations have access to certain elements of the site for the purpose of updating it.

* (2002) Development of local websites for three community organisations in Drumchapel 

 - Funded the development of websites for three local community organisations aimed at encouraging community participation and encouraging the take up of learning opportunities with these organisations. The development of these sites was undertaken by two local IT students on training for work schemes.

* (2002) Development of ‘East End Connected’ community portal

 - Funded the development of this portal, led by Local Development Company, East End Partnership, promoting learning opportunities and jobs in Glasgow’s East End and it’s environs.

* (2001) Advice and financial support towards the development of Govan Drop-In Youth Café 

(this project incorporated a substantial job search and training element with strong links to Govan Initiative)

 - Project targeting disengaged youths in Greater Govan. Aims to move youth (aged 16 +) nearer the labour market through a range of initiatives. My input involved funding the purchase of computer hardware for this project and ongoing advice around digital inclusion and engagement.

* (2003) Advice and financial support towards the development of Glasgow North Community Portal – 

-Project aimed at promoting the take up of learning opportunities for North Glasgow residents.

* (2002) Support towards the development of Greater Pollok Community Portal

- Portal targeting the residents of Greater Pollok and aimed at encouraging the take up of learning opportunities and the promotion of job opportunities.

*Networks

*(2001) Development of Pollok Digital Inclusion Group

Working group comprising of :

*Cardonald College, Pollok SIP, Greater Pollok Development Company, Greater Pollok Community Forum, SE Digital Inclusion Team and Glasgow City Council.

*(2002) Development of North Glasgow ICT Implementation Group

Working group comprised of :

*North Glasgow College, North Glasgow SIP, various community organisations, Anniesland College, SE Digital Inclusion Team, Glasgow North Limited and Glasgow City Council.

8 PROJECTS IN TOTAL

	No of community employment/learning projects supported

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges.

	* (2003) Supported a community internet radio development and management project –

project aimed at training individuals to develop local internet-based radio stations. An excellent community engagement tool as well as providing increased opportunities in the community for individuals to use this technology. 

* (2002 & 2003) Assisted in the support and development of the Glasgow-wide ‘Real’ initiative – various roles working within the much bigger SE Glasgow Learning City Team working towards on the ongoing development of their flagship lifelong learning project ‘Real’.

*(2002/3) Support for the development of community computer club at Priesthill, Greater Pollok. – Submission of funding application and ongoing advice.

* (2002) Placement of post-grad IT students from University of Paisley into digital inclusion / lifelong learning projects in Glasgow.

*(2003) Levered £30k worth of resources from Citizens Online to fund a Digital Inclusion Officer to promote lifelong learning and digital inclusion initiatives within Glasgow’s homeless community.

* (2002 & 2003) Sit on the board of Cardonald College and act as a digital inclusion advisor

* (2002) Facilitated the placement of two IT students with Drumchapel Opportunities

* (2002) Facilitated the placement of two IT students with East End Partnership

8 PROJECTS IN TOTAL

	Instances of assistance to businesses in areas of most need

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	* (2002) Facilitated the development of an informal IT learning centre, with 6 pc’s, at the Jack Jardine Centre, North Pollok.

* (2002) Advising Greater Pollok Community Forum on the setting up of a drop-in internet room at  Pollok Community Centre

* (2002) Funding advice sessions for Bambury Centre

* (2002) Funding advice sessions for South West Arts and Music Project

* (2003)Facilitation of website-management training for Toryglen ICT Group

*( 2002)Funding advice to the ‘Nolly Barge’ for the development of their digitally-enabled learning barge

*( 2002)Funded and advised on a feasibility study into the development of an internet café for the black and ethnic minority community for thematic SIP ‘GARA’.

* (2003) Funded towards the ongoing development of a  community learning centre in Castlemilk

 -Independent advisory sessions with the following organisations

· (2002-3)Linthouse Community Flat

· (2002-3)Priesthill Youth and Community Association

· (2002-3)Lorne Street Community Hall

· (2001-2-3)Westercommon Community centre

· (2001-2-3) Waverley Centre, Drumchapel

· (2001-2-3) Stonedyke Community Centre

· (2001-2-3) Argo Centre, Drumchapel

· (2003) Greater Easterhouse Family Forum

· (2002) Communities United, Govan

· (2002) Govan Youth Information Café

· (2002) Ibrox Complex



	No of people using community ICT projects supported 

This is the ‘result’ for the output above. E.g .the number of people took part in the projects supported.

	*(2003)Toryglen website – 10 individuals involved in the development of the project

*(2002) Two placement students involved in the development of East End Connected web-site

250 regular users per month Govan Youth Café

* (2002-2003) Govan Youth Shop – 100 drop-in users per month

* (2003) Jack Jardine Centre – 200 users per month

* (2003) Greater Pollok Community Forum  -drop in learners attracts 100 people per month

* (2002-2003) No. of people using Govan Youth Café – 200 per month

* (2002-2003) No. of people using Communities United internet access point  - 40 per month

* (2001-2003) No. of people using Stansden Community Centre – 300 per month



	No of people using community employment/learning projects 

	* (2003) 12 people on the internet radio development and management course

* (2002) 5 students in placements at East End Partnership and at Drumchapel Opportunities

* (2002) 1 placement student into employment at East End Partnership

* (2003) 1 digital inclusion officer funded by BT through homeless DI initiative

* (2002) 0.5 fte training office post funded at PYCA, Greater Pollok

* (2002) 0.5 fte project co-ordinator post funded through Pollok Digital Inclusion Group  


	

	Increased investment in IT equipment by assisted businesses (£)

Of the projects assisted, the number who then purchased (themselves or using grants) new IT equipment – and to what value. 

	* (2002) Govan Youth Café £5k investment levered in an extra £3k worth of investment in ICT

* (2002) Jack Jardine Centre – levered a further £2k of investment from initial benefits of PIAP initiative

* (2001) £10k worth of investment toward Real on the Road (mobile internet initiative) helped lever in a further £130k worth of investment

* (2003)PIAP initiative at Salvation Army Hall, Clyde Street, helped access a further £2k worth of investment 



	No of positive outcomes for local people (progression to further education or employment) 

Here we will count the outcomes from any training projects we have set up – e.g. 


	In terms of the number of people using Community ICT projects, strong anecdotal evidence, has shown that at least  5% of (the monthly) users of these centre go on to undertake more formal learning at College. In terms of learners going on to college, the following figures would apply:

* 75  members from Bytes n PCs, Greater Pollok Internet Café

* Govan Youth Shop – 5 individuals going on to college

* Jack Jardine Centre – 10 users going on to college

* Greater Pollok Community Centre  -drop in learners attracts 100 people per month

* No. of people using Govan Youth Café – 10 per annum going on to college

* No. of people using Communities United internet access point  - 2 users going on to college

* No. of people using Stansden Community Centre – 15 users going on to college




	Edinburgh

	No of community ICT projects supported

The definition is fairly broad and could be an ICT network in the physical or virtual sense. Only includes projects which help working-age SIP residents overcome barriers to education/training or employment.

	Gracemount Leisure Centre
Create new CyberCafe


Assistance with funding application


Assistance with technical specification

Living Memory Association
Assistance with relocation of centre using 
reminiscence and oral history as a means of  providing ICT training

Digital Box Assistance with funding applications

Hollyrood ICT Technical support.

Edinburgh Young Scot Technical assistance

SmartCard Project

CCIS Craigmillar Creation of ECDL training facility

North Edinburgh Provision of computers for local access

Dove Centre Computers/connection for ICT centre for elderly 
residents

Brag Enterprises Provision of satellite broadband facility

Ainslie Park Leisure Centre
Create new CyberCafe


Assistance with funding application


Assistance with technical specification

FraeFife Technical Assistance

Ocean Terminal Financial and technical assistance to create 
public internet access facility within local retail  recruitment centre

Edinburgh Young Scot Financial and technical assistance

Mobile Education Centre

‘The House’ Young peoples centre including provision of ICT Meadowbank Leisure Centre
facilities and internet access

‘Geared Up’ Assistance with youth ICT gaming competition



	No of community services supported

Only includes projects which help working-age SIP residents overcome barriers to education/training or employment. E.g. partnership learning projects with statutory provides such as community education and colleges.

	Fife Learning Homes
Computers in homes and supporting website and learning support

Leven Opportunity Centre Community web site (Digital Fife)

Edinburgh Learning/ Creation of ‘myEdinburgh’ learning portal/ local CityConnect
community website

‘NorthEdinburgh.org’ Community website for the North Edinburgh SIP area

West Edinburgh CPP site Community Portal for West Edinburgh Community Planning Partnership area

West Lothian SIP website Community website for West Lothian SIP area

West Edinburgh Leaflet Information leaflet for residents of Westerhailes 
and surrounding district indicating the provision of ICT / learning facilities in the area

Craigmillar ICT Provision Info leaflet for the residents of Craigmillar detailing ICT provision in the area



	No of instances of assistance to existing businesses in areas of most need

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	LAHA Provision of broadband connectivity

Broomhouse Neighbourhood Provision of broadband connectivity Centre

Living Memory Association Provision of broadband connectivity

Link Up Provision of broadband connectivity

Lochend YWCA Provision of broadband connectivity

Be-Well Provision of broadband connectivity

Ocean Terminal Recruitment Provision of broadband connectivity Centre

MILAN  -  Asian older Provision of broadband connectivity Peoples project

The Murray Home Provision of broadband connectivity

Granton Information Service Provision of broadband connectivity



	No of instances of assistance to new businesses in areas of most need 

Each instance of support exceeds ½ day to count as assistance. An SME may be supported more than once. 

	The Craigmillar Capacity Provision of broadband connectivity




Appendix C: Projects and Funding Raised
	Location and Name of Project
	DC funding (from local budgets)
	Match funding levered from partners (including LEC support)
	External funding sourced (e.g. CF, ESF etc)
	Total Project Cost
	Would the project have gone ahead  without Champion?   
	If project would have gone ahead, estimate the degree of impact e.g. 30%, 50%, 70% etc
	Projects Funded as a result of Champions' efforts

	Renfrewshire
	
	
	
	
	
	
	

	Digital Buddies
	
	94480
	98879
	193359
	no
	1
	193359

	Family Learning Project
	
	29530
	25072
	54602
	no
	1
	54602

	Communities Scotland RSL 

Digitisation Study
	18512
	
	18512
	yes
	0.8
	14809.6

	Community Information Project

 Port Glasgow
	
	41043
	41043
	82086
	no
	1
	82086

	Surf IT
	
	15000
	
	15000
	no
	1
	15000

	Ayrshire/Glasgow
	
	
	
	
	
	
	

	Cyberzone - Hardware training programme
	4000
	0
	
	4000
	No
	1
	4000

	Gtr. Easterhouse Community Reps Project
	0
	60000
	
	60000
	Yes
	0.6
	36000

	Smaller Area SIPs Toryglen/Penilee (training, software, computers, Toryglen web site)
	1689
	34601.77
	
	36290
	No
	1
	36290

	Greater Easterhouse web site & promotion
	800
	5000
	
	5800
	Yes
	0.8
	4640

	Gorbals Cyber Café - local training/Cyber Café Development
	1616
	
	
	
	Yes
	0.7
	0

	Castlemilk Community Portal - Development
	2000
	8500
	
	10500
	Yes
	0.8
	8400

	Castlemilk Portal (training-support - hosting costs + photographs)
	364
	500
	
	864
	No
	1
	864

	North Glasgow Digital Inclusion Strategy - Development & printing
	700
	400
	
	1100
	No
	1
	1100

	Ayr North SIP - Learning Centres - Community Tutor Programme 
	10000
	50000
	
	60000
	No
	0.8
	48000

	SE Ayrshires - Digital Inclusion Budget - various projects
	0
	33000
	
	33000
	No
	0.7
	23100

	SA Learning Web Site -  development costs
	0
	6000
	
	6000
	yes
	0.8
	4800

	ICT Course for Chinese Community
	500
	0
	
	500
	No
	1
	500

	Dundee 
	
	
	
	
	
	
	

	E &ITC Literacy Pilot Phase 1 
	
	
	
	
	no
	1
	0

	E &ITC Literacy Phase  2 
	9226
	4000
	
	13226
	no
	1
	13226

	E &ITC Literacy Phase 3   
	2056
	3000
	
	5,056
	no 
	1
	5056

	Branding Marketing Promoting PIAPs  
	
	
	
	
	
	
	0

	BMP  PIAP 1
	
	5600
	
	
	
	
	0

	BMP PIAP 2
	
	3525
	
	9125
	no
	1
	9125

	DIE Event Angus 
	
	£1,000
	3246
	4246
	no
	1
	4246

	Kirkton Youth Café 
	
	£6,000
	
	6000
	yes
	0.5
	3000

	Whitfield LLC
	600
	
	
	600
	no
	1
	600

	SIP workers 
	
	20000
	
	20000
	no
	0.5
	10000

	Twa Semi's Charleston 
	
	
	116,000
	116,000
	yes 
	0.1
	11600

	Funding Seminar 
	500
	
	
	500
	no
	1
	500

	Virtual Health Surgery Charleston  
	
	
	
	
	yes
	0.5
	0

	Dundee Anti Poverty Forum
	
	
	
	
	
	
	0

	Pilot 
	
	
	
	
	
	
	0

	Phase  1 PIAP
	
	3400
	
	
	
	
	0

	Phase  2  consultancy 
	
	1750
	
	
	
	
	0

	Phase  3  Web build 
	1849
	
	
	
	
	
	0

	Equipment 
	1000
	
	
	7999
	no
	1
	7999

	Dundee Employment & After Care Project 
	
	
	
	
	
	
	0

	Pilot 
	
	
	
	
	
	
	0

	Consultancy & advice 
	
	1750
	
	1750
	no
	1
	1750

	Equipment 
	
	
	
	
	
	
	0

	Dundee Voluntary Action 
	
	£60,000
	
	60000
	yes
	0.1
	6000

	Instep Communities 
	
	
	
	
	
	
	0

	Project Development 
	
	
	
	
	
	
	0

	Holistic ICT Company Research 
	2400
	
	
	2400
	no
	1
	2400

	Holistic ICT Company  
	
	
	
	
	
	
	0

	Aberdeen 
	
	
	
	
	
	
	

	GNP area Laptop purchase 
	4000
	
	
	4000
	no 
	1
	4000

	Digitial Inclusion Network 
	117
	700
	
	817
	no
	1
	817

	Station House Media Unit 
	
	
	
	
	
	
	0

	Feasability Study
	3139
	
	
	
	
	
	0

	Costing:Chartered Surveryors   
	881
	
	
	4019
	no
	1
	4019

	SHMU Project development 
	
	
	
	
	
	
	0

	Pathways 
	
	
	
	
	
	
	0

	Project development  
	
	
	
	
	no
	
	0

	Holistic ICT company Research 
	1500
	
	
	1500
	no
	1
	1500

	Knowledge Transfer Partnership 
	
	
	
	40000
	no
	1
	40000

	Community Media Association  
	
	
	
	
	yes 
	0.3
	0

	Ability Net training
	12715
	6357.5
	0
	19072
	no
	1
	19072

	Forth Valley
	
	
	
	
	
	
	

	DIP forum
	461
	0
	0
	461
	no
	1
	461

	Digital Dawson 
	0
	17,000
	
	17000
	yes
	0.3
	5100

	Lettol Training
	0
	2600
	
	2600
	no
	1
	2600

	Caledonia Clubhouse Event
	0
	0
	0
	0
	no
	1
	0

	Stirling Health and Wellbeing Alliance
	0
	0
	0
	0
	yes
	0.5
	0

	WASP Make the most of IT
	0
	2500
	2500
	5000
	no
	1
	5000

	SPUR PCs
	0
	14000
	
	14000
	yes
	0.3
	4200

	West Dunbartonshire
	
	
	
	
	
	
	

	DIP forum
	1500
	0
	0
	1500
	no
	1
	1500

	Trust Dynamics
	3500
	6500
	30000
	40000
	yes
	0.2
	8000

	Vision On project
	0
	
	
	
	no
	1
	0

	Tullochan Trust
	0
	
	
	
	
	
	0

	Lanarkshire
	
	
	
	
	
	
	

	Kirkshaws Neighbourhood Centre
	
	0
	24000
	24000
	no
	1
	24000

	ICT Support Project 
	
	10000
	30000
	40000
	no
	1
	40000

	CIN Web Editor
	
	
	30000
	30000
	no
	1
	30000

	CIN kiosks
	
	26000
	0
	26000
	no
	1
	26000

	Monitoring pilot
	
	10000
	14500
	24500
	no 
	1
	24500

	Build IT SL
	
	58000
	47000
	105000
	no
	1
	105000

	Build IT NL
	
	76000
	48000
	124000
	no
	1
	124000

	ICT@CTEC
	
	0
	30000
	30000
	no
	1
	30000

	ICT Development Worker
	
	34000
	16000
	50000
	no
	1
	50000

	Glasgow
	
	
	
	
	
	
	

	Development of local websites for three Drumchapel Community organisations
	1800
	1000
	
	2800
	no
	1
	2800

	Development of east End Connected Community Portal
	1800
	1500
	
	3300
	
	1
	3300

	Funding towards Govan Youth Café
	5000
	15000
	
	100000
	yes
	0.15
	15000

	Funding towards Castlemilk Community learning Centre
	10000
	34,000
	
	44500
	no
	1
	44500

	Funding towards development of North Glasgow intranet
	1692
	1974
	
	3666
	no
	1
	3666

	Children's Express
	12000
	19000
	
	31000
	no
	1
	31000

	Edinburgh
	
	
	
	
	
	
	

	Ocean Terminal
	
	
	
	10500
	yes
	
	

	CCIS Craigmillar
	
	
	
	5000
	yes
	
	

	North Edinburgh Organisation
	
	
	
	5000
	yes
	
	

	Edinburgh Leisure Park Project
	5000
	66000
	
	71000
	yes
	
	

	Total
	104405
	908723.27
	556240
	1708750
	
	
	1253087.6


Leverage ratios:
The following tables look at various leverage ratios as a means of understanding the individual Champion budget spend and the resultant project spend and partner contribution. Although it is not normal practice to include other LEC spending within a leverage figure, it is done on this occasion as a means of indicating how the Project was able to ‘influence’ LEC activity in the digital area.

	DC funding
	Matched funding from partners
	Leverage ratio

	£104,405
	£908,722
	1:8.7


	DC funding
	External funding (e.g. ESF)
	Leverage ratio

	£104,405
	£556,240
	1:5.3


	DC funding
	Total projects funded
	Leverage ratio

	£104,405
	£1,708,750
	1:16.3


	DC funding
	Project Funding as a result of Champions' efforts
	Leverage ratio

	£104,405
	£1,253,087
	1:12


Appendix D: Summary of Strategic Themes and Inclusion Measures
	STRATEGIC THEME
	INCLUSION MEASURES

	Global Connections
	

	Site development/building refurbishment in regeneration/SIP areas 2001/02
	Measures of SIP regeneration area activity/ take up and employment opportunities

	Transforming physical infrastructure 2001/02
	Measures of SIP regeneration area activity/ take up and employment opportunities

	Growing Businesses
	

	Creating/restoring access to ICT 2001/02
	No inclusion measures

	Business Mentoring 2001/02
	No inclusion measures

	Business start-up support through SBG (excl. high growth) 2001/02
	New business start-ups by SIP residents and other key groups)

	Encouraging enterprising attitudes in excluded/potentially excluded groups 2001/02
	Levels of involvement, progression and resulting employment outcomes

	High growth start-up support through SBG 2001/02
	No. high growth start ups (SIP residents and other key groups)

	Increasing enterprise in individuals (EBP spend & activity only) 2001/02
	No inclusion measures

	Mobilising business 2001/02
	Businesses participation, and recruitment of excluded clients

	Small business gateway 2001/02
	No inclusion measures

	Learning And Skills
	

	Provision of learning opportunities (careers/guidance spend only) 2001/02
	No inclusion measures (but links to Careers Scotland MIS)

	Provision of learning opportunities (excl. careers/guidance spend) 2001/02
	No inclusion measures

	Training and employability for people at risk/people in vulnerable jobs 2001/02
	No. taking part, qualifications gained, number entering work

	Young people entering the workforce (Modern Apprenticeships) 2001/02
	SIP residents in training and achieving MA

	Young people entering the workforce (Skillseekers level 2 and above) 2001/02
	No. SIP residents in Skillseekers achieving VQ level 3 but no SIP resident main measures

	Developing the learning industry 2001/02
	No inclusion measures

	Community initiatives 2001/02
	No. of SIP initiatives and training opportunities

	Developing social economy enterprises 2001/02
	No. of assists, IiP take up and recognition

	Removing barriers to childcare 2001/02
	No. of participants (no SIP distinction)

	Removing other barriers to economic inclusion 2001/02
	No. of participants (no SIP distinction)

	Training and employability for people without jobs - Other (excl. TfW & Skillseekers) 2001/02
	SIP residents participating/ ILM/ TEGs, leavers to training or education, employment outcome, NFF leavers progressing to training, education, & employment

	Training and employability for people without jobs - Skillskeekers up to and incl. level 1 2001/02
	Level 1 VQ achievement for SIP residents

	Training and employability for people without jobs - TfW 2001/02
	SIP residents in training, gaining a VQ, leaving to a job, and self employment

	Removing barriers of remoteness 2001/02
	No. of participants

	Positive attitudes through local level interventions (excl. LLP spend & activity) 2001/02
	No. of SIP participants

	Positive attitudes through local level interventions (LLP spend & activity only) 2001/02
	No inclusion measures

	Positive attitudes through national level interventions 2001/02
	No inclusion measures

	Work aimed at companies to promote upskilling of their workforce 2001/02
	No inclusion measures


Appendix E
Chart E1 shows the relative budget allocation between the key headings of staff, administration and “other” expenditure. While staff costs are predictable and stable, they vary as a proportion of the yearly budget; depending on the nature of the ‘other’ spend. Table 5 and Chart 3 provide details of the “other” category for the year 2002 – 03.

Chart E1: Relative budget allocation


[image: image2]
Table E1 and Chart E2 show a breakdown of ‘other’ category and indicate that the main component accounting for 47 per cent of the total is the budget allocated to individual Digital Champions. Next most important are Digital Inclusion Practitioners events and consultancy services each account for 17 per cent. 

Consultancy services are used to provide each Champion with a ‘time-bank’ of consultant time to be used as the need arises e.g. providing technical support for hardware (see later in the report). The time-bank is a useful device which allows a degree of flexibility at the local level without the time consuming need to refer to the Project Manager.

Table E1: Breakdown of spend of “other” category (2002 -03)
	Spend category
	Amount (£)
	Proportion of budget (%)

	Local Budgets
	130,000
	47

	DIP events
	48,530
	17

	Uplift training/hardware
	16,000
	6

	Real-on-the-Road contribution
	10,000
	4

	Consultancy
	47,130
	17

	GIS system
	3,813
	1

	Staff development
	4,450
	2

	PhD Studentship
	3,850
	1

	HR Costs (post adv etc)
	3,162
	1

	E-City Network contribution
	11,750
	4

	Total
	278,685
	


Chart E2: Breakdown of spend of “other” category
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Table E2 and Chart E3 look at this budget allocation over the three year period. Glasgow with the largest SIP population has had a budget allocation around double that of any other area.

Table E2: Individual Champion’s budget over the three year period

	 
	2001-02
	2002-03
	2003-04 

	Ayrshire
	8,000
	12,000
	12,000

	Renfrewshire
	6,000
	10,000
	10,400

	Dunbartonshire
	3,000
	8,000
	7,200

	Lanarkshire
	8,000
	12,000
	12,000

	Glasgow
	26,000
	46,000
	36,000

	Forth Valley
	6,000
	9,000
	10,000

	Edinburgh
	13,000
	23,000
	20,000

	Tayside / Grampian
	8,000
	10,000
	10,000

	Total
	78,000
	130,000
	117,600


Chart E3: Individual Champion’s budgets over the three year period
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Looking at the ratio of yearly budget by area, Table E3 and Chart E4 show the relative change in Champion budgets over the three year period. Both Dunbartonshire and Forth Valley show a major increase and reflect the particular circumstances of the two areas which now share a single new Champion on a part-time basis having previously had a dedicated Champion in each area. Between 2001 and current, there have been a total of 11 Champions making contributions at various stages.

Cognisance needs to be made of the significant budget allocated by SEGrampian to the Great Northern Partnership for the provision of the Family Learning House Network, whose work is complementary to the work of the Champion in that area. This figure is not included in the report.

Interestingly, five of the 8 LEC areas increased their relative budget in the final year even though the ‘total’ Champion budget fell from £130k to £117.6k. This demonstrates active management of the project and the ability to target funding to areas seen to be most in need. This suggests that a reporting framework is in place and that feedback from Champions at the regular (every 6 weeks) Team meetings is being acted upon. 

Table E3: Champions’ relative share of yearly budget

	
	2001-02
	2002-03
	2003-04 

	Ayrshire
	10.26%
	9.23%
	10.20%

	Renfrewshire
	7.69%
	7.69%
	8.84%

	Dunbartonshire
	3.85%
	6.15%
	6.12%

	Lanarkshire
	10.26%
	9.23%
	10.20%

	Glasgow
	33.33%
	35.38%
	30.61%

	Forth Valley
	7.69%
	6.92%
	8.50%

	Edinburgh
	16.67%
	17.69%
	17.01%

	Tayside/Grampian
	10.26%
	7.69%
	8.50%

	Total


	100%
	100%
	100%




Chart E4: Champions’ relative share of yearly budget
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Appendix F
Table F1 shows that the Programme has been instrumental in supporting 29 full-time-equivalent (gross) jobs of which 20 are net full-time equivalent jobs. 
Table G1: Team European funding applications

Table F1: Employment outcomes as a result of the Digital Inclusion programme
	LEC area
	Job title
	Full/part-time
	Gross full-time equivalent
	% due to Champion activity
	Net full-time equivalent

	Renfrewshire


	Community Information Co-ordinator
	F/T
	1
	50%
	0.5

	
	Project Coordinator – Digital Buddies
	F/T


	1
	50%
	0.5

	
	Outreach Worker – Digital Buddies
	P/T
	0.5
	50%
	0.25

	Ayrshire


	Researcher/Editor – Gorbals Community Forum
	P/T
	0.5
	50%
	0.25

	
	Developer/Editor – NHS
	F/T
	1
	0
	0

	
	Developer/Editor – Sports Scotland
	F/T
	1
	0
	0

	
	Community Tutor – S. Ayrshire Council: Comm Educ.
	P/T
	0.5
	50%
	0.25

	
	Community Tutor – S. Ayrshire Council: Comm Educ
	P/T
	0.5
	50%
	0.25

	
	Community Tutor – S. Ayrshire Council: Comm Educ
	P/T
	0.5
	50%
	0.25

	
	Community Tutor – S. Ayrshire Council: Comm Educ.
	P/T
	0.5
	50%
	0.25

	
	Community Tutor – S. Ayrshire Council: Comm Educ.
	P/T
	0.5
	50%
	0.25

	
	Community Tutor – Ayr College.
	P/T
	0.5
	50%
	0.25

	
	Community Tutor – Ayr College
	P/T
	0.5
	50%
	0.25

	
	Placement

5 ICT Graduates in various community ICT projects


	F/T
	5
	100%
	5

	Lanarkshire


	ICT Development Officer – Cambuslang
	F/T
	1
	50%
	0.5

	
	Technical Coordinator –Lanarkshire– contract


	F/T
	1
	100%
	1

	
	Web Editor – CIN – contract


	F/T
	1
	50%
	0.5

	
	Web Editor – CIN – temp contract


	F/T
	1
	50%
	0.5

	
	Placement

4 ICT Graduates in Lanarkshire ICT Survey


	F/T
	4
	100%
	4

	Glasgow

	Inclusion Coordinator – Glasgow – BT Homeless project
	F/T
	1
	50%
	0.5

	
	Web Editor – East End Partnership


	F/T
	1
	50%
	0.5

	
	ICT Training Coordinator Priesthill Youth Comm Assoc.
	P/T
	0.5
	50%
	0.25

	
	Placement

4 ICT Graduates in various community ICT projects


	F/T
	4
	100%
	4

	Tayside 
	Digital Media Centre, Brechin
	F/T
	1
	0
	0

	Total
	
	
	29
	
	20


Moving from gross jobs to net jobs

The 29 gross jobs are adjusted for deadweight and additionality. Jobs that would have been created anyway are given a zero rating, those that are the result of partnerships activity are assessed according to Champion involvement (e.g. 25% or 50% weighting). Where the job is solely due to the efforts of the Champion the weighting is 100%. No account is made for assessing time additionality (i.e. jobs that were created sooner due to the efforts of the Champion.

This is a conservative approach and shows that 20 net jobs are attributable to the efforts of the Champions and the Project. 

Appendix G
Accessing European funding

Table G1 shows the Project is heavily engaged in accessing European funding. Importantly, there is now a capacity within the Team for successfully completing European applications. This capacity is a resource that can have benefits beyond the immediate Project.

Table G1: Team European funding applications

	Team European funding (£)

	SEN match (from team budge /Exec funds)
	Grant requested
	Total eligible cost
	Fund type
	Status

	53,224
	43,544*
	96,768
	Objective 3 ESF       Priority 3
	Approved, project ongoing

	188,133
	188,132
	376,265
	Objective 2 ERDF        West of Scotland Programme 
	Recommended for approval, reserve list project

	57,444
	57,443
	114,887
	Objective 2 ERDF O2 eligible areas East of Scotland Programme
	Application submitted, reserve list project

	31,035
	31,035
	62,070
	Objective 2 ERDF Transitional areas East of Scotland Programme
	Application submitted, reserve list project

	329,836
	320,154
	649,990
	
	


* This figure is included in Table 14 under ESF Objective 3

Please note: Total eligible cost is the proportion of the total project cost which is eligible for European funding. In the case of the 3 ERDF bids only a percentage of each Champion's time was eligible. The Project Manager’s time was split between East and West. For the three ERDF bids combined the total project cost would be the staff budget for the 3 years of the project.
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