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1.0 Introduction

The Evaluation of Intervention with Clusters and Industries in Scotland aims to be a learning evaluation for Scottish Enterprise on the policy interventions pursued to date. The research objectives for this study – Phase I of a broader evaluation scheme - focus on five principal learning areas:
· The appropriateness of cluster and industry policies and strategies.

· The rationale of programme selection and design in the light of strategic intent.

· The efficacy of cluster and industry interventions seeking to improve critical factor inputs.

· Learning lessons and the adaptation and evolution of the approach.

· Broader Scottish Enterprise support and resourcing.

This report is one of the fifteen cluster- and industry-specific reports that have been prepared as background to the main report. It focuses on three main questions:

What was the rationale behind Scottish Enterprise involvement in the cluster and was/is the strategy appropriate? How has the cluster work rolled out in practice and in light of expectations? What lessons have been learnt and how should Scottish Enterprise go forward?

This report has been primarily based on desk review of the individual clusters and industries - collected and collated by Scottish Enterprise and ECOTEC jointly (see Annex 1 for an overview of sources). A total of approximately 17 interviews were then held with appropriate industry representatives, knowledge centres and Scottish Enterprise staff, (see Annex 2 for a list of interviewees). (Main findings and conclusions have been tested with independent sector experts and reviewed by relevant Scottish Enterprise stakeholders.)
2.0 Position and Development of the Textiles Industry

2.1 Industry Description

The textiles industry comprises of a product development chain, typically process (and sub-processes) and  technology driven - fibre, yarn or fabric, which is woven, knitted or finished, and technical textiles and clothing/apparel, which is predominately labour driven and includes designers; brands which subcontract manufacture; own manufacture brands; wholesalers and cut make trim (CMT). 
The industry in Scotland encompasses both the ‘fashion’ sectors in weaving, knitwear and apparel, and the ‘technical’ sector with end markets in medical, environmental and industrial applications.   

As a relatively high value added in Scotland, it comprises of an estimated 520 mostly independent businesses
 with an overwhelming majority being SMEs. 70% of firms are Scottish owned and only operate in Scotland. Conversely, a third is owned by non-Scottish enterprises or are Scottish owned with operations outside Scotland.

In Scotland, the industry has continued to decline unabated in recent years. Textile and clothing has declined dramatically in terms of employment from 33,000 to 17,000 in the four years to 2002 – a rate consistent with the UK average (and Western Europe and USA), but greater than the manufacturing average for Scotland.  Although the recent survey of the industry conducted in 2005 reveals a more positive outlook and shows increases in other factors such as productivity etc. The official employment figures are lower than that provided by Scottish Textiles who estimate 20,000 jobs in the industry based on their datasets. Nevertheless, the decline has deteriorated much faster than initially predicted and is even below the figure forecasted for 2010
.  

Since 1998, output and turnover has also declined, albeit less sharply. Total turnover stands at £1,283m in 2002 and has fallen at broadly the same rate as the manufacturing average for Scotland. In export terms, the textile industry is the seventh largest exporter in Scotland with 2003 sales valued at £385m.

The industry is particularly important in certain Scottish regions, accounting for more than 10% of the total manufacturing employment in eight regions and more than 20% in three regions.  In the Scottish Borders, it continues to represent more than half of the manufactured employed. Particular sub-sectors also demonstrate spatial concentration. For example, Ayrshire and Tayside account for half of Scotland's technical textiles.

In terms of the industry sectors, two thirds of the industry is involved in fashion, 26% are involved in retail, 20% are classified "others" such as designers, upholsterers, embroiderers and converters; 16% are interiors and 12% technical textiles. In terms of processes, 32% are involved in garment CMT; 28% are involved in knitting; 17% in weaving and 12% in technical textiles (such as clothtech, sporttech; medtech and mobiltech)
. 

The lack of a representative industry led body is a feature of the textile landscape in Scotland, although there are plans to address this. There is a plethora of industry bodies and organisations representing the various sub-sectors of the industry. Although dated, the survey of Scottish textile firms in 1998
 illustrates the fragmentation of the industry. 54 bodies were identified that had a link to, or membership from a Scottish textile firm, from the British Clothing Association to the Borders Knitters Forum. 

There was no available information to assess levels of new firm formation, although the consultations with the industry suggest only a few new entrants with the level of graduate start-ups being indicative of this. 

A recent industry survey reveals that nearly 3 in every four firms in the industry are over 11 years old.  The youngest firms, i.e. less than five years old, are in knitting (22%); weaving (21%) and garments (17%).

2.2 Industry Trends and Changes

Although the two elements of the textiles industry face different drivers, challenges and opportunities there is one common factor which has an overriding influence on the industry - a high cost Scottish economy cannot compete in commodity markets and basic clothing and textiles are commodities which are traded world-wide and supplied globally.
This was recognised by the Government’s Textile and Clothing Strategy Group (TCSG) who redefined the viable success areas for the UK clothing industry away from mass market clothing manufacture to “creativity, design and high quality niche product manufacturing in a fast response fashion environment”
. 

The competitive challenge facing the overall industry in Scotland was exemplified in the benchmark study of the Italian industry, which emphasised the change required by firms in Scotland and elsewhere to compete on design and marketing
. The study of the Italian industry
 highlighted a classic paradox facing the UK textile industry – firms "not offering good enough quality to compete with the best, while prices cannot be low enough to compete with the cheap". It was highlighted that unit costs of production are lower in Italy, mainly due to economies of scale; levels of innovation are greater in all steps of production from yarn and fabrics to adapting machinery to their needs and there is a greater emphasis on product differentiation. The contrast in business practices was also stark – whereas UK manufacturers reduced expensive labour content by simplifying the product, the Italians added value with soft touches and enhanced appearances. The institutional support for the Italian industry was also deemed to be significant, for example, the highly acclaimed Italian vocational training system was cited as being a factor in the competitiveness of the Italian industry.

The consultations and previous evaluations of the industry have revealed other common issues facing the industry. The lack of skills in the industry was highlighted as the second biggest problem facing the industry after its concerns over overseas competition. The issue of skills has been compounded by the poor image of the industry in Scotland by young people and their relative disinterest in the industry as a career choice. These issues were also related to other problems facing the industry including the cost of labour and its supply and retention
. 
The vagaries of the exchange rate were also identified for an industry that has 87% of firms involved in exporting its production and the existence of high tariff and non-tariff barriers continues to be an issue. For example, Scottish businesses producing woollen garments continue to pay a tariff to enter the USA.

The outsourcing of production to low cost countries started with countries like Portugal in the 1980's before progressing to Eastern Europe, North Africa (particularly Morocco) and later to Turkey. Increasingly, production is placed in low labour cost countries, although in some instances, supplemented with production from smaller, more flexible units in Scotland. An increasing emphasis is placed on outsourcing to China, India and South East Asia and this will continue, as evident in the Scottish Textile industry survey. 
The nature of the supply chain today is such that proximity is only of limited value in certain product categories. For instance the fast response replenishment of hosiery to groceries and supermarkets depends upon local stocks and instant reaction to daily sales trends and weather changes. Most clothing categories do not. 

The industry through the auspices of the Scottish Textiles has also identified emerging areas for international market penetration, including Russia, China and South America. Central Europe, particularly the accession countries has the potential for outsourcing and exports.

The following are a few main changes that have affected the key sub-sectors in Scotland.

The clothing market and its supply chain have seen enormous changes over the years. 
The structure of the industry, particularly the dominance of major high street retailers as against manufacturers, with their brand status, is a particular feature of the UK industry and contrasts sharply with most other countries. The dependence on high street contracts (own label) resulted in the development of major plants with little or no supporting design or marketing capability. The inability for retailers to source locally at competitive rate precipitated the closure of firms in Scotland. 
There has been a recent resurgence of brands and designer labels as well as growth in cheap own label. This is creating a polarised UK market with growth for both the upper end (e.g. aspirational brands) and for budget (e.g. George at Asda and Tesco £4 jeans) at the expense of the middle market (e.g. M&S).

There have, however, been some milestones which have changed the nature of textile production, some of which have influenced the Scottish textile industry. Technology improvements and developments of first projectile, then rapier and then air-jet looms, which have increased speeds and efficiencies of production has not been particularly beneficial for textiles in Scotland which has relied on its traditional strengths in wool and heavier fashion fabrics.

The main technical change affecting the Scottish knitting industry has been the advances in technology for shaped or “fully fashioned” knitting. This technology is primarily delivered by two multinational knitting machine suppliers, Shima of Japan and Stoll of Germany

For Scottish knitters the choice has been whether to embrace the new (and expensive) technology or stick to tradition and market that tradition.

In terms of technical textiles the global market is worth an estimated £40bn annually and the UK is an important player with the fifth-highest share.  The market is expanding as the materials are put to an ever-increasing number of end uses, including aerospace, agriculture, automotive, construction, healthcare/medical, IT, personal protective equipment and transportation. The specific examples are fire-fighters protective wear, airbags, bullet-proof clothing and surgical stents. The laminating (the creation of a breathable membrane) has been the main technical finishing development of the last twenty five years, and has driven the growth in performance outerwear apparel for sports and the industry. 
Opportunities and Threats for Scotland

It is stating the obvious that Scotland must concentrate on those areas where it has a competitive advantage. These areas are quite similar in both clothing and textiles, even though the industries are very dissimilar. They are:-
· Creativity

· Design – the design function is still a relatively small contributor to the industry but is growing steadily in economic value. Scotland also has an opportunity in pure creative design, because of its textile heritage and academic skill base
.
· The translation of design ideas into technically manufacturable product

· Intellectual property (IP)

· Iconic brands

· High skills - creative, technical, manufacturing or administrative
· Scottish-ness (skills, integrity, quality and depth of experience), which is viewed favourably overseas and where international goodwill for Scottish-made products isn't not fully exploited
.

The Scottish textile industry will continue its decline if fails to concentrate on differentiating itself and applying the above, because 

· commodity production has already gone to low cost countries (see the employment figures in the Scottish clothing industry)

· Budget and middle market own label fashion is partly off-shore and will continue to go that way
· Middle market brands can control their distribution, but have and will need to manufacture in low cost countries

The following table identifies a snapshot of opportunities and threats facing four sub-sectors in Scotland.

	Opportunities
	Threats

	Clothing:
Specialisation in rapid response, flexible short run production and niche markets 

Growing demand for traditional garments such as kilts in domestic markets

Knitwear:
Strong international demand for luxury fibre knitwear and aspirational brand

Highly flexible (frequent changes in range and style), responsive and integrated operations covering lower value fibres

Woollen Textiles:
Market growth in luxury markets and niches, e.g. transport

Strong demand for household and soft furnishings market

Technical Textiles:
Strong growth forecasts across a range of technical textile uses, e.g. medical, defence, sport, etc. 

Linkage with related industries and clusters in Scotland 

SCOTEX to collaborate with other regional and national bodies to act as catalyst for NPD in industry and tailored support

Opportunities for start-up or spin-outs and liaison and exploitation with local and UK universities


	Weak image in terms of style and quality relative to the Italian industry

Increased competition and imitation in the top end of the market – Scottish luxury goods

Cheap, lower quality cashmere from China may affect the aspirational product status for Scottish cashmere.

Heightened competition from China as industry develops and quality improves

Fashion changes more rapid

In some niche areas, a breakdown of the supply chain.

Increased import competition and loss of jobs to lower cost and more desirable locations.

Technical skills shortages not addressed

SCOTEX fails to develop critical mass and firms lose interest




3.0 Intervention Rationale and Evolution of Approach

3.1 Initial Rationale

Scottish Enterprise's involvement with the industry has a number of origins.  A number of LECs have targeted the industry with specific initiatives as a result of its significance to their local economies, most notably, although not exclusively, Borders, Tayside, Glasgow and Ayrshire. The industry was identified as key to Scotland's competitive advantage in the Monitor report in 1993 and was endorsed with a nationally funded strategy between 1994 and 1998. The network strategy of 1996 established the industry as an "established important priority". 

The review points to a number of reasons for supporting the industry.

Although the Scottish industry has declined rapidly, more than manufacturing as a whole, the economic rationale articulated for the support of the textiles industry is based on sustaining the activities of those firms, mainly SMEs; employing some 22,000 jobs
 and making a continued and substantial contribution to Scottish exports. 

The textile industry is an important part of many local economies in Scotland (Borders, Western Isles and East Ayrshire in particular) and that there were strong local imperatives to address the decline in the industry. 
It is argued that most of the job losses have now occurred in the industry - leaving a leaner and more competitive Scottish industry to be supported and, in some instances, nurtured for growth. In this context, there are strong expectations for Scotland to benefit from the global growth in technical textiles.
There are also some traditional strength’s to build upon among the indigenous players in the industry. In clothing, e.g. the wool and cashmere knitted garments and accessories, with historic strong brand names and knitted wool sweaters from the far northern isles. In textiles, there are the weaving of wool into tartan patterns for garments, accessories and home textiles.

Public sector intervention had also to address a number of market failures. For example, it is appropriately claimed that market failure exists around externality (e.g. provision of retraining to support transferable skills to other sections of the textile industry or other industries) asymmetric information (e.g. companies not having information on industry trends and funding) and market power (assistance to smaller companies who lack the strength to access markets overseas alone).
Furthermore, the consultation established that public sector support is required:

· to help firms “manage the transition, exploit business opportunities and adapt to global market changes by developing more design led, innovative, high quality products, fashion orientated, with higher price points – this will not happen on its own”.

· since there is a plethora of small membership organisations, but a lack of a strong private sector representative body for the entire industry;  

· since there is a plethora of smaller operating enterprises (80% of the industry employ less than 49 people and half of the industry employ less than 4 employees), who lack the necessary resources and access to information and intelligence. 

· since there is an untapped potential to address common industry issues collectively, effectively and efficiently than individually;

Facilitating this shift away from managing decline to restructuring and repositioning the industry in global markets through modernisation (skills, image and design) and diversification (geographic and product markets) is the central challenge facing the Scottish industry and the SE business support infrastructure.  

3.2 Evolution of Approach

This section reviews events that have occurred within Scottish Enterprise across three distinct periods

The Early Years (1991-1998) 

The importance of supporting the textile industry was recognised by Scottish Enterprise since its inception. The detailed analysis of industries produced by the Monitor Company in 1993 established textiles as one of 13 industries with the potential to create competitive advantage for Scotland. 

Within 12 months of the Monitor report, there was progress towards a national textile strategy, developed jointly by the SEN and LECs. The strategy was approved by the board of Scottish Enterprise in 1995 with funding for a period of three years. Although the industry was deemed to be important, particularly in terms of its exporting potential, it was not a priority for the majority of the LECs. 
The national focus, articulated through the Scottish Enterprise Network Textile Strategy, was on delivering support services to those sub-sectors and companies that had the greatest potential to achieve long term international competitiveness. Knitwear, industrial textiles and premium woven fabric were prioritised alongside others. This approach was a notable shift away from the defence of the industry's largest companies. The national industry body for delivery of this support was the reformulated STA. This acted to reinforce the specific role of the public sector in nurturing a hitherto weak nationally based private sector infrastructure. The basis for actions during this period centred around ten national initiatives, which addressed a wide agenda from marketing and image improvements to sharing best practice and establishing design forums; from academia-industry link ups and new venture programmes to inward investment activities and establishing new Regional Development Groups. An independent evaluation revealed that two initiatives failed to get off the ground and despite a sub-sectoral approach, most initiatives were cross-sectoral in their interest and relevance. 

During the implementation of the national strategy, plans to take forward a cluster approach in Scotland were crystallising, and culminated in the SEN cluster and industries strategy approved by the SE Board in 1996. The textiles industry had failed to meet the selection criteria to achieve "cluster designation" but were nevertheless, regarded as an existing "important" priority – albeit, "important for the short run and declining in the long run".

From the outset, it was made clear that the SEN funding approved for certain elements of the national strategy would be time limited and this applied to the funding of the reformulated STA. Therefore, a review of the STA at the end of its second period of funding confirmed lower than expected levels of industry penetration (had less than 20% of industry membership and about 25% of industry output) and duplication in support between the STA and the "textile LECs". It was viewed that the LECs had largely overtaken many of its functions, particularly in supporting individual companies and recommended instead the establishment of the Scottish Textile Network to continue the role of national co-ordination and ensure the on-going dialogue with industry stakeholders. 

Strategy and Planning 1998-2000

The withdrawal of SEN funding for the national strategy, the resultant demise of the STA and the continuation of LEC funded textile initiatives within particular regions, precipitated an era of "internalised" coordination of the national industry under the auspices of the STN.  
The STN was established in October 1998 for a two-year period. Nearly six months later, the network manager, Julia Scott-Barrett, was recruited (February 1999) reporting to the Textiles Manager at SEB. SEB has been given responsibility for overseeing the Textile Sector in Scotland on behalf of Scottish Enterprise, by virtue of its local importance and track-record. The key role of the network manager was to co-ordinate the activities of the LECs and to be the single point of access for information regarding Scottish Textiles. 

The network oversaw the delivery of additional activities including the recruitment of non-network LECs; database management, a website launch; the production of a newsletter; workshops and events for the industry and export promotion in liaison with the STI
.  

The STN strategy reflected the need to support the transformation of the industry to be modern and sustainable, however, the lack of industry engagement at a strategic level, meant the initiatives and the process lacked credibility and industry buy-in.
In December 1999, the STN commissioned its own a study to provide an overview of the role of the textile and clothing industry within the Scottish economy and its significance in terms of export and employment performance.

A number of external shocks were conspiring to effect a new response to the support needs of the industry in Scotland. The demise of the STA and the perceived lack of SE investment in the industry, the acceleration in company closures and mass redundancies and the "big psychological blow to the industry from the cancellation of Marks and Spencer contracts to source in low wage economies" precipitated a move by leading textile executives to establish the Scottish Textile Manufacturers Association (STMA). The organisation was formed, in the absence of any other for the whole industry in Scotland, to lobby government for funding and action.
During this period, developments in the UK industry were gathering pace.  The national response to the realised "crisis" was equally vigorous. The Textile and Clothing Strategy Group, which had been formed in November 1998 of national stakeholders, and had met monthly to discuss the issues and challenges facing the industry, produced in June 2000, its strategy for action, comprising of 55 recommendations to help shape the sector's future. This preceded the announcement by the Secretary of State for Industry of a £15m aid package to support the industry in the current crisis. Sometime later, the TCSG incorporated the Government's response to their plan into its report, Making It Happen, produced in 2003. This identified the work undertaken by industry and government in response to national strategy recommendations and set out the challenges that lie ahead for the UK textile and clothing industry.

To coincide with national developments, the success of STMA lobbying was the creation of the Scottish Textile Forum (STF) in June 2000, as a public/private body, initially chaired by the Minister for Enterprise and Lifelong Learning. The initial Forum involved 22 representatives from the industry, trade unions, training organisations, Enterprise Network, Scottish Trade International, Scottish Retail Consortium, Scottish Consumer Council and Heriot-Watt University. The Forum was tasked to help the Scottish Executive develop further measures to support the Scottish textile industry and provide a regular platform for discussion of current issues facing the industry and "textile champions" were identified to drive forward the industry agenda.  

The first set of priorities and actions related to a Scottish "10 Point Plan", acting to complement a UK "12 Point Plan". The latter had recognised the strength of the Scottish academic research by including the establishment of a centre of Manufacturing Excellence in textiles at Heriot-Watt to encourage commercial exploitation of research in textiles. The former plan included the following the consideration to pilot a generic and/or ethical labelling initiative in Scotland; help for exporters; to commission relevant consultancy advice on the textile sector; to reorganise the STN support for the textile sector; to facilitate financial support for retraining; to enable support through Regional Selective Assistance; to help improve the image of the textile sector and to represent the interests of the Scottish textile industry. Most of the principles of the 10 point action plan have remained part of the strategic framework for the industry to date.
Implementation and Delivery 2001-2004

A more formalised three year plan was developed and approved by the Scottish Textile Forum and the Minister for Transport, Enterprise and Lifelong Learning in January 2001. This ratified a revised core membership of 10 persons on the STF and the existence of four sub-groups covering knitwear, spinning and weaving, technical textiles and apparel. 

The national textile team, called "Scottish Textiles" was established in May 2001 to deliver the three-year action plan by acting as the secretariat, enabler, facilitator and champion of change. The two person team was supplemented with a secondment from Scottish Executive in 2002. Scottish Enterprise Borders was responsible for leading and co-ordinating the range of support offered to textile companies by the LECs. 

The first phase of the Scottish Textile Forum between 2001 and 2004, against the backdrop of accumulating increase in corporate closures and redundancies was focused on four key objectives to help it transform, modernise and diversify.

An independent evaluation of the Action Plan (2001-2004) was completed in July 2003 and this was approved by the STF in September 2003.  Overall, the evaluation was not able to fully assess the impact of the action plan, but so emphasised process issues. It did however conclude by endorsing the strategic direction, the activities to date and the value for money of Scottish Textiles. The report stressed the need for public sector assistance to 2008.

3.3 Strategic Aims 

The current three year action plan for the Strategic Textile Forum was endorsed in 2004 and establishes priorities for action across six strategic areas with an explicit intent is to shift towards greater industry ownership of activity and an exit for Scottish Textile by 2008.

	Scottish Textile Forum Second Plan (2004-07)
	Scottish Textile Forum Second Plan 

(2004-07) Strategic Goals

	The strategic areas over the next three years for the Textile Strategic Forum are:

* Develop a dynamic, market focused business environment

* Support the development of international niche markets

* Stimulate innovation in product and design

* Develop and expand existing talent and skills base

* Encourage a positive image of the sector to attract the next generation

* Support and nurture sectors with potential for future growth.

There are also 13 strategic goals linked to key industry issues.
	Encourage business diversity and outward processing for sustainable growth

Encourage productivity and manufacturing competitiveness

Lead development of high value added, niche export markets

Ensure customer focus and successful branding

Showcase the industry, share successes, facilitate the emergence of a shared vision and strategy for the future

Facilitate inter-company and inter-sector links

Clearly integrate fashion and design with manufacturing

Increase R&D and technical skills in the industry

Map industry investment in product development

Map research base, link academia to industry 

Develop longer term investment in learning and skills development

Map future sector skills needs 

Communicate potential impact of EU legislation


The Textiles Action Plan is focused on delivering the needs of the industry and has adopted a wide industry brief across 13 strategic goals.  In reviewing textile industry strategy, it would appear that they are appropriate and consistent with the:

· issues, needs and wants of industry players, 

· the opportunities facing the industry  
· the areas of competitive advantage for Scotland – e.g. design, creativity, brands

· the national DTI agenda and resources for the industry.
· the lessons of delivery and experience in previous years.
The level of appropriateness is reflected in the growing business ownership of the strategy, structure and process and also from the continued high level of Government interest and Scottish Executive endorsement.

The consultations with stakeholders also identified the need for:

· a national transitional skills strategy to involve all interested stakeholders, addressing the roles in training and skills between ST and Skillsfast 
· better mutual understanding of the services and potential benefit of links between Heriot Watt University and the textile sector in Scotland 
· Greater emphasis on start-ups, especially graduate start ups and to explore the need for incubation facilities for such new firms

3.4 Main Findings

· The industry was recognised from a national perspective in the early days of SE, in spite of the fact that only a few LECs regarded textiles as an industry priority.

· Public sector intervention is justified on the basis that some parts of the industry have sectors in which Scotland is perceived to have a competitive advantage; its contribution to Scottish manufactured exports is significant; it has prevalence in many and importance in a few regions; and market failures related to coordination; asymmetric information and risk are strong features, particularly in an industry dominated by SMEs.

· The SE strategy towards the national textiles industry has evolved to reflect the economic, political context and the experience of past lessons learnt.  The attempt to establish a strong national industry body to drive forward industry support in the reformulated STA era failed to be sustainable and in the context of the industry work also be delivered by the LECs. It would proved helpful to learn the lessons from the STA days if plans to develop a public sector exit by 2008 are to be realised.
· However, the relative absence of industry in the STN process was an inherent weakness, which, coupled with economic and political shocks conspired to establish a new era of national support under the auspices of the STF.  

· The current strategy reflects an appropriate plan to increase emphasis from managing decline to restructuring and repositioning the industry towards a more "competitiveness driven" modernisation and diversification agenda. 
4.0 Inputs, Support and Resourcing
4.1 Financial Resources 

The table below shows the funding for four periods of support. 

	SEN Textile Strategy

(1995-1998)

	Scottish Textile Network (Dec 1988-Dec 2000)
	Scottish Textile Forum First Plan (2001-04)
	Scottish Textile Forum Second Plan (2004-07)

	A three year period of funding not exceeding:

£970,000 - SE

£515,000 – LECs

Funding package of £300,000 by SE and £200,000 by LEC. 

STA secured European funding of £573,000 over a period from 1995-99.


	A two year period of funding 

£227,000 SE


	Three years for initial plan include:

2001/2 = £201,000 

2002/3= £399,000 + (£213,000 – Skillfast matched from the EU) 

2003/4 = £455,000
 


	2004/5 = £410,000 




It has not been possible to assess if there has been any variance between the textile budget and the actual outturn. 

Since 1992, the funding for the industry at a national level has increased significantly compared to previous years. However, there is an element of comparing apples with pears across the periods. For example, staff costs for 2002/3 accounted for about 25 per cent of the overall core budget but are no longer part of the core budget. (check). Furthermore, more recently, SDI funding will no longer be directed out of Scottish Textiles core funding from April 2005, although Scottish Textiles will work with SDI to ensure ongoing coordination of SDI activities.

Since the start of the STF, the budget has more than doubled and the leveraged contribution has increased the core budget further. The success of the STT in securing funding from Skillsfast and other ESF and ERDF has made a significant contribution to the level of activity in specific areas in previous years. The success in securing funding is equally matched to the success in delivery, with all the indications being that activities are successfully completed to budget. It is a given that a project unspend in one area may be reallocated to other operational targets.
The consideration of recent funding levels does not reflect the contributions from the LECs, the other national programmes nor do the actual or in-kind resources expended by industry themselves.  

There is a broad consensus among industry that the resources have been sufficient to address the current needs and ambitions of the industry. This partly reflects the knowledge among industry that additional resources can be sought from SE for new or additional projects on an "as and when" basis. 

The expectations were for a greater amount of national funding in the period 2005/6 and 2006/7 with funding bids submitted for the remaining two years of the action plan exceeding £1m. However, ST only received £400,000. It is noted that this was to further develop key areas of opportunity, particularly in the technical textiles sector. Interestingly, this proposed level of funding had reflected the first demands of the Scottish Textile Forum and would have paved the way for more ambitious engagement with the industry
. 
4.2 Team/Organisational Structure

Overall, the governance arrangements point to a stronger industry involvement in strategy formulation, establishing agreed sub-sectoral issues and active participation in project delivery 

The governance structure involving an industry led Strategic Textile Forum with ten core members has strong Ministerial and Government support. The private sector members of the Forum are part of the STMA, which is currently unrepresentative of the industry. The Forum is supported by four sub-sectoral - Weaving, Knitting, Technical Textiles and Apparel and each is chaired by a STMA/private sector member of the Forum. 

Industry engagement in the governance process has been a noted feature of textile industry support since 1995, although the two-year STN period was an aberration to this. 
In that period, industry participation in decision making was relatively weak and only manifested in the ad-hoc appearances of STMA members to network meeting. SE have effectively internalised the coordination of industry support and concentrated on building upon LEC activities. However, the record of attendance of LECs on the network was also weak, with a few exceptions.  

The current Forum arrangements compare more favourably to the previous Forum which had 23 public and private sector members to oversee the delivery of the first STF action plan. The evaluation of the first action plan confirmed the unwieldy structure for the Forum and had mixed views about its effectiveness. 

The consultations reveal that the Forum and sub-sectoral groups have strong industry endorsement and that there are few calls for change. There representation of the chairs of each sub-sectoral group on the main Board is viewed as effective, although, there was some comment about the personal effectiveness of a chairperson in engaging with the sub-sector members. It is acknowledged that some new chairs had been introduced to maintain a strong and active industry focus. 

The decline of apparels in Scotland may have implications for the future effectiveness of the sub-group. In addition, the performance of SCOTEX needs to be assessed in light its current limited membership and the emergence of national groups to support the sub-sector, which also involve SCOTEX members.  The lessons from previous evaluations reveal that technical textiles firms to be relatively uneasy about working collectively and the difficulty of previous attempts to support the sub-sector
. 

Relationships with other agencies appear to be good and appropriate and arrangements have been put in place to establish clear protocols with key bodies, such as Skillfast UK.

The localised delivery and participation of the LECs is effectively co-ordinated by STT and the team appear to be viewed as a national team, despite the SEB steer. Overtime, the role of the LECs in the governance of the industry has changed.  The so called "textiles LECs" had a greater strategic role in the STA and STN era. For example, their participation on the Executive committee, in the STA period, enabled them to influence activity by overseeing the design and delivery of the national initiatives. Their current role is generally less strategic and more operational. 

A special role has continued to be undertaken by SEB, who have taken the lead champion role on behalf of SE for the textile industry. There appears to be agreement that SEB has effectively balanced the dynamics of overseeing the management of the support to the national industry alongside their own textiles agenda at a regional level.

There is emerging some debate and discussion on the future role of the industry body the STMA. This is driven by the need to address the industry's poor representation and in light of the strategic intent for the ST to exit by 2008.  There are mixed views about whether the current public sector led “incubation” of the industry will ever be transferred to a representative private sector body. An exit strategy which involves no ST does not appear on the radar of most of the businesses consulted, who see some continued role for ST. Nevertheless an exit strategy for 2008 was a clear recommendation from the evaluation of the first ST action plan, but no explicit exit strategy has been devised. 
4.3 Staffing

Prior to the formation of Scottish Textiles, the funding of the STA by SE resulted in the employment of a relatively large central team of 11 staff members, (although throughout the period of funding a number of key posts remained unfilled). This was complemented by the LEC staff resource, which varied across the country. For example, Ayrshire and the Borders each had a dedicated textiles team, whilst others took the view that the textile sector should not receive specific support at all
.  In the STN period, there appeared to be an inappropriate level of staff resources to deliver what was noted as an ambitious strategy.

Since May 2001, a core team of two staff members headed by a National Textiles Manager has been in place as part of Scottish Textiles Team.  A secondment to the team from the Scottish Executive in March 2002 brought some additional skills to complement the team. The second National Textile Manager was recruited in 2003 to effect a smooth transition from the departure of the first manager who left to join the industry in a senior position. The Scottish Executive also replaced their secondment in October 2004 for a new person.

On some activities, such as those focused on inward investment and international trade, the STT works closely with the SDI, whom have a dedicated staff member focused on the activities for the industry. Support from the industry has also been evident with senior executive participating significant time to develop the strategy and action plans. 

The credibility of the team has been a contributory factor in the success in the continued engagement of textile firms and the support provided to them.  The team is viewed favourably by stakeholders – providing an "indispensable role in the success of industry actions". This reinforces the findings of the evaluation of the first STF action plan which noted that the STT was highly rated by all concerned. 

The level of industry experience has been critical to the national industry post, although it is viewed that the public sector secondment from SE has introduced additional complementary skills to the team. The skills demonstrated by the team have been in the area of industry knowledge, project management, policy and legislative advice and networking.
The STT believe that additional staff to complement the 3.5 staff would increase the scope and effectiveness of the team and further satisfy the needs of the industry.

4.4 Main Findings

· The financial resources allocated to meet the industry needs are deemed appropriate by the industry, although, this is founded on the basis that the industry may seek additional funds on an "as and when" basis. Nevertheless, the STT are confident of delivery and there are increased budget demands for the remaining part of the three year delivery cycle. 

· There is strong endorsement of the governance arrangements and the changes made to the Forum in 2002 appear to have resulted in more effective decision-making. The sub-sector meetings, despite, in some cases, having mixed levels of attendance, are viewed as important vehicles for discussing common industry issues with like firms. 

· However, given the perceived lack of critical mass of firms in technical textiles in Scotland, there is a strong suggestion that indigenous firms would benefit from active participation in UK based technical textile networks.

· The SEB have provided continued leadership at the CEO level to enable the STT to implement their national remit. 

· The STT are highly credible in the eyes of business and have proven to be an essential part of the delivery infrastructure by effectively linking the public and the private sector.

· An exit strategy is proposed, but no clear plan for this has been developed, although there are indications of intent to reduce public investment across specific projects. The potential role of the STMA in such a strategy needs to be assessed and the lessons from previous attempts to support the STA need to be leant. 

5.0 Intervention Efficacy
5.1 Activities and Interventions

Since the inception of SE, a range of actions have been devised and delivered in response to the changing business environment and the strategic framework. 

The implementation of the SE Network Textile Strategy between 1995-1988 involved the funding of the STA to deliver a host of programmes to the industry and the actual delivery of eight the ten proposed national initiatives. These included the funding of marketing activities such as the London Showroom to support at trade fairs; investment in skills development, increasing exposure to international fashion trends, improving new start-ups, inward investment support and setting up new regional development groups.  During this period different LECs had taken different approaches to the support of the textile industry in their areas. A number of prominent LEC led initiatives included the Borders Studio, the Ayrshire Textile Group and the Glasgow Apparel Project.

The main activities between 1998 and 2000 were centred on programmes devised through the Scottish Textile Network including the management of the company database inherited from the STA; the enhancement of the inherited website from STA; a newsletter; a seasonal trend presentation series and export promotion.
Identified below are the key project actions delivered since 2001 across the key strategic areas of the current strategy:

	
	Key STT projects 

	Business Environment
	Operational efficiency programme – consultancy support is provided to assist companies in overcoming obstacles to operational efficiency through an operational improvement plan, aimed at weaving, knitwear and apparel. This was eventually discontinued since it overlapped with the remit of the LEC.

Environmental legislation – ST have facilitated meetings to alert firms on environmental changes such as the Water Framework Directive and Integrated Pollution Prevention Controls which requires a SEPA licence.

Textiles Unzipped – a UK wide programme to provide information on various programmes and funding schemes available to the industry



	International niche markets
	A range of international activities as part of the Textile SDI plan have been delivered:

- from learning journeys to key trade fairs for the technical textiles sector

- to seminars and missions to Japan for the designer sector

- USA market information and dissemination and follow-up

- Russia market activities

Textiles Business Development programme - initiative to assist companies to develop a marketing strategy and action plan with brand development at the core. 

	Innovation in product and design
	Trends presentations – seasonal trends presentations for the weaving, knitting and apparel sectors delivered in various locations in Scotland

Design Groups – support to designers to convene and interact within their design community

Design Traders -  ST facilitated workshops aimed at assisting designers maximise business opportunities

ENSIAT student placement programme – student placement programme involving leading French technical textile university Ensait, to improve the engineering and science base of the companies participating.

Design Lab – initiative for technically skilled designers to work with existing company technicians and designers on developing new and innovative products.



	Talent and skills
	Strategic Training for Apparel and Textiles – funded by DfES and managed by the Confederation of British Wool Textiles, this project assists companies to develop and implement a training plan arising from strategic change. STT have funded the appointment of a project manager to oversee the interests of Scottish firms.

Training in the Workplace – launched in 1993 following EU funding and, in association, with Cardonald College and Skillsfast, the project involves the provision of a 75% grant towards the cost of developing a strategic training plan and implementation of training from technical operators to marketing skills, to a maximum of £15,000. 

	Positive image 
	Make it in Scotland – a roadshow programme targeting pupils and teachers in secondary schools to enhance the image of the industry to young people.

Schools Project and Designer Maker project – initiative targeting local schools to promote textiles as a positive career choice

National Conference – ST have organised two national conferences to showcase the industry, facilitate networking and business opportunities and to raise the profile of the sector.

Marketing and Brand Development – a textile specific consultancy support is provided with the purpose of assisting companies to devise a brand development strategy and action plan. It builds on the Business Development programme, which itself incorporated a programme Brand to Win to encourage own brand development. 



	Sectors for growth
	Technical textiles mapping and supply chain of the industry sub-sector 

SCOTEX – ST facilitated the creation of the Technical Textiles Club in 2003

Liaison with Cashmere Club





     Source: STT

All of these actions appear appropriate in the circumstances and the following examination can be made on them:

· In terms of activities, the consultation establishes that the current textiles action plan appears to hit the buttons industry wants to see hit – from addressing areas around skills and training to correcting the negative external image faced by the industry; from delivering on global market development to the provision of intelligence on trends, etc. 
· The interventions are highly customer focused with industry participation evident in the design and development of the projects.

· The interventions are additional and complementary to the national LEC network. There have been some examples, since 2001, of national projects that have overlapped with the local delivery and these have been discontinued. 

· The scope for recent interventions was affected by the inability to continue to leverage resources from European funding programmes.

· The LEC textile network permits a basis for dialogue across national programmes, such as global company scheme and account management.

The stakeholder consultation provided an opportunity for interviewees to highlight additional ideas, points, issues and activities for ST operations. These are outlined below:

· There is a need for a greater leverage from skills and training interventions, especially Training in the Workplace type interventions – by bringing all the training providers and organisations together to exploit strengths; 
· There is a need for greater understanding and liaison between HEI and industry – using  push and pull methods to stimulate further innovations and especially between Heriot Watt and the technical textile sector (especially since the Faraday partnership lead by Heriot Watt has engaged only a handful of technical textile firms in Scotland)

· A greater focus towards the new enterprise culture in textiles and supporting young firms and start ups to better address the dearth in start-up and growth in the textiles industry.

· Consider the exploration of the views of industry about a common Scottish brand as part of collective export marketing for the industry;

· Support a feasibility study to explore the idea of a permanent or mobile, shared product showcase facility (e.g in London) ; 
· Provide more bespoke activities targeted to the specific needs of firms and not the perceived common issues;
· Address the issues faced by industry with national support programmes such as the account managers, who, it is frequently cited, are the visible part of a bureaucratic process and "involved in too much paper filling";
· Improve the linkage and joint planning with Skillsfast;

· Explore public procurement opportunities for firms in the industry; 

· Explore the linkages with other industries and clusters within Scotland.  
5.2 Outputs and Results

The table below provides a non-exhaustive list of key achievements since 2002. These have not been fully verified and have been sourced from the annual report of achievements from the STT.

	
	Key Project Achievements between 02/03 03/04 and 04/05

	Business environment
	9 companies attended training workshops and 5 applied for ISO 14001 accreditation.

Information provided on key legislative and trading issues, to both industry and press (e.g. Water Framework Directive, MFA Quota abolition).  

9 companies developed high level strategic marketing plans

	International niche markets
	Exhibition Selling Skills Workshop: 10 companies attended workshops from new and established textile businesses.
23 small design companies supported to attend UK trade shows. Plus retail space secured through London Fashion Forum’s Carnaby Street boutique – from Oct 04 9 companies have used the space. As a result companies are now showing overseas, attracting buyers from Harvey Nicholls and gaining UK exposure
Via WGSN.com - 35+ small/start-up textile businesses accessed international industry information for market research, product development and global sourcing issues.

Promoting Scotland Overseas: launch of concept and Russia project.  Concept developed with the Weaving Group.  Scottish Textiles and 19 companies from both Fashion and Interiors (covering Weaving, Knitting and Apparel) hosting a promotional event in Moscow, April 2005.



	Innovation in product and design
	15 designers regularly meet in 2002/3

Joint design conference with Glasgow Apparel Project attended by 160 independent designers and final year fashion students.

Trend presentations held with 699 companies, 562 individuals and 331 students.
Product lab initiated

	Talent and skills
	Training 8 apparel companies participate in Training in the Workplace and programme wins Best Practice Award in 2002.  Scottish Textiles continued to jointly fund (with EU funds) Training in the Workplace.  Skillfast-UK managed the project for a 2nd year, results to date 23 applications approved, estimate £160k to go into companies.
HR for Hire project managed by Skillfast-UK, funded by Scottish Textiles and Scottish Executive Skills Fund.  Target 10 companies to get up to 4 days support on HR functions by April 2005.

Schools Designer/ Maker Project: Borders Area - over 490 pupils, 16 schools and 9 companies taking part in textile related projects in 2004/5. Tayside Area – 80 pupils, 4 schools and 4 companies. Ayrshire Area – 80 pupils, 4 schools and 4 companies. 



	Positive image 
	Inaugural National Textiles Conference ‘Scotland at the Cutting Edge’ held in April 2004.  130 delegates attended to hear high profile speakers cover a range of topical issues.  Dinner followed with a keynote speech by the Minister for Enterprise & Lifelong Learning. Event has been repeated in May 2005.



	Sectors for growth
	Increased engagement with the sector groups leading to new initiatives.

Scotex (Scottish Technical Textiles Club) established and supported to encourage membership, visit trade shows (Techtextil Atlanta , Techtextil Shanghai) and chairman’s visits to companies in Scotland.

3 students from ENSAIT (Postgraduate technical textiles specialists) offered placements by Scottish companies, all reporting very successful projects undertaken.  
Scoping study undertaken to highlight opportunities. Extensive research undertaken with 26 key technical textiles companies in Scotland to identify the business issues facing them, there collective economic impact and forward role for Scottish Textiles. Action Plan established for series of workshops, currently being rolled out in 2005/06 with Bonar Yarns, Scott & Fyfe and WL Gore as key consulting members on programme.
Contribution towards upgrade of BC Consulting Knitwear Design and Technical Centre design system.  Scottish Textiles’ £10k match funded industry contribution.



	Others, including SE national programmes
	Enhanced press profile. Scottish Textiles newsletter produced quarterly giving company news, project update and event dates.  
Partnership working with a range of regional, national and international organisations, including Skillsfast, the cross party group on Textiles in Scottish Parliament; DTI and TCSG.

Website or telephone receives 330 direct enquiries per annum. The average. time spent answering enquiries daily is one hour. 
Statistics updated on the industry through Scottish Textiles website, with a major survey to be undertaken in Feb/March 2005 to illuminate industry trends and give qualitative data to influence future policy 
“Texprint” promotes new British textile graduates to global industry – 2nd year of Scottish Textiles sponsoring the Knit Design Award presented annually by Zegna Baruffa
Contribution towards Edinburgh College of Arts annual London show at Graduate Fashion Week – encouraging & exposing collaborations with Scottish fabric manufacturers & new design talent. 
SE KMIS indicates that between 2003/4 and 2004/5 on average 281 businesses were assisted per annum, which represents a penetration rate of 50% and 630 individuals per annum, on average attended SE events.

112 companies in the textile industry are account managed by LEC staff across Scotland.

 


Source: STT Reports on Operational Achievements

The following observations can be made on the outputs achieved:

· The strategy has provided a wide portfolio of activities which textiles firms have been able to work together. The most recent example is the Russia showcase in 2005 which successfully involved the collaboration of firms across the industry. 

· The outputs are strongly linked to the key strategic goals and are consistent with the delivery of its strategic objectives. 

· The STT have been able to respond flexibly and responsively to service delivery changes in instances where desired outputs are not being achieved.

· The national initiatives are an important part of the support provided to textile firms and the overall penetration rate for the industry is high based on the number of businesses assisted and the number of account managed firms.  It would also appear that the industry has the largest cohort of account managed clients of any industry. 
· There is some anecdotal evidence emerging from the consultation of successes in project intervention. Those most frequently cited include the Cashmere Club, Trends seminars; the Training in the Workplace programme and the Russia showcase.  

5.3 Main Findings

· Business support activities have changed in response to evolving strategic aims and industry needs. The portfolio of interventions reflects a diverse industry and a range of needs.  

· The activities appear to be well aligned to national priorities, exploit the opportunities for the various sub-sectors and entail close collaboration with the industry and other stakeholders in the identification of needs and the design and effective delivery of services. 

· The achievements and outputs have been focused on delivering industry led initiatives and aimed to deliver the strategic aims of the national textiles plan. They have been successful in that respect.

· The number of firms in the industry in account management is the highest achieved of any industry approach. This is particularly impressive in light of the limited and declining stock of firms in the industry over the years. A relatively high penetration rate of 22 per cent is one indicator of success.

6.0 Results and Impacts
6.1 Results / Outcomes

There is a lack of evidence to make a robust judgement on outcomes. However, at a project level, some information was provided on project surveys of industry participants. Whilst these surveys have their limitations as a result of being completed immediately or shortly after the project end, they do point to benefits derived from activities. For example:

Fabric Trends Presentation survey – The overwhelming majority of delegates report an excellent or good benefit from their attendance on the seminar workshop. 

Textile DesignerMaker – an improvement from a relatively high baseline of 48% to nearly 65% of pupils who would consider a career in textiles following their participation on the programme.

Training in the Workplace 2004/5 – 70% of firms report an increase in productivity; 35% report an increase in sales and 80% report an increase in staff morale as a result of their participation in the programme. 

Russian Showcase in April 2005 – 53% of firms mentioned that the benefit to the business had been excellent or good and based on the initial report figures of 10 participating firms, the sales in next three years was estimated to be £700,000 – an underestimate since most firms will still be working through their contacts and preparing a longer term plan of market entry into Russia as a result. 

At the industry level, the consultation has highlighted that the industry approach has made a difference.  In particular, it is noted that it has resulted in an improved confidence and outlook among the industry players and also behaviour change, i.e. a shift from a rather inward looking, introspective, non-collaborative style of working to a more outward looking, participative and open dialogue within the industry. 
In addition, it was mentioned that participation levels had increased across other SE programmes, however, it has not been able to determine to what extent the industry approach has influenced this outcome.  

6.2 Impacts

Two actions plans have been developed and acted upon since 2001, although no formal impact evaluation has been undertaken of the activities.  The evaluation of the first action plan was conducted too early in the projects to be able to assess for impact.

Overall, there is a range of activities and outputs generated, but, generally, uncertainty about its impact on industry performance due to its lack of measurement and the timing of those impacts.  
From the consultations, the industry, nevertheless, are generally of the view that without ST, there would be no activities, and that the industry would have been in a more precarious state and not have progressed as much.

6.3 Main Findings

There is limited evidence on outcomes and impacts. The only programme evaluation in 2003 was not able to provide evidence of impact, although it reported that value for money was achieved. 

However, there are a few self-selected project evaluations, albeit with their limitations, to offer evidence of positive outcomes from ST activities and also renewed confidence and participation from the textile industry. These are signals of success.

The industry would not have developed projects without the support of ST and there is a

consensus that it would have been in a more precarious position if there had not been public intervention. Nevertheless, a more robust evaluation is needed to assess the actual contribution of ST on the textile industry in Scotland.

7.0 Conclusions and Learning Points

7.1 Conclusions

· The industry has declined substantially, as it repositioned itself away from mass production to more niche based markets. There is a general consensus that the industry is leaner and fitter as a result, although industry shake-out may still occur. The current contribution of the 520 firms in the industry includes the employment of 22,000 people and over £385m in exports. The latest survey of the industry is illustrative of a more positive outlook for the industry in terms of employment and turnover. 

· The industry is fragmented with no strong industry led body but strong political support for intervention.  The latter had emerged from significant economic and political shocks to jolt the industry support infrastructure into renewed action.

· The case for public sector intervention exists to seek to support an industry to maintain its level of employment and, where possible, grow its contribution to Scotland's GVA. The existence of market failure and market opportunity also justifies intervention.   Market failures exist in terms of asymmetric information, market power and externality. Market opportunities are specific to each sub-sector and are based on traditional strengths and rely on creativity, design and product innovation as potential sources.

· The textile strategy has, at its foundation, the intent to support firms through transition by modernising and diversifying. The industry has emerged at the centre of the business support process having been temporarily sidelined during the period of the STN. The STF is now identified as an effective vehicle to debate and act upon the needs of the industry.  The sub-sectors are valued as a means to discuss common issues, although issues exist, such as, the lack of critical mass in technical textiles. 

· The consultations highlight additional areas for ST exploration (which includes greater dialogue and innovation through business-academic links and a greater focus on encouraging new starts, especially among textile graduates.) There is particular scope for collaboration across other industries and clusters for the benefit of textile firms in Scotland. Here, the opportunities need to be highlighted and introduced to the industry.

· The industry team, Scottish Textiles, is regarded as highly effective and professional and has a critical role to play in executing the action plan with a portfolio of projects tailored to industry needs and aligned to the strategy. With the available budgets, the team has generally "cut its cloth" accordingly and the industry has generally welcomed the level of resource; however, the proposed doubling of the industry budget will also bring an additional challenge of delivery and a reasonable case for additional staff resource.  

· The industry has changed since the advent of the new governance structures established since 2001. Whilst no formal analysis has been undertaken to make a robust assessment of the impact of the industry interventions, evidence of some project evaluations and anecdotal evidence from the consultations point to improvements in industry confidence and a greater willingness to collaborate to compete. The level of market penetration is relatively high, with the most number of account managed firms for any industry in Scotland; although it is not known to what extent the industry approach had influenced this result.

· There is a need for specific measures to assess the performance of the industry team, such as establishing the baseline for change based around the strategic objectives and monitoring the progress towards the achievement of targets. 

· Given its poor economic performance but strong industry cohesion, political support and business demands for continued support, a future strategy that explores the role of textiles must consider this within the context of an overall “portfolio” approach towards industry support. This which may help facilitate a more balanced, considered and inclusive view of the relative importance and contribution of textiles to Scotland’s economy. 

7.2 Learning Points

· A textile manager from industry is better able to rub shoulders, empathise and has credibility with industry. This is a factor in the success of this industry approach.

· A clear focus, generated by a crisis or “external shock” can focus the minds to respond to industry in need.  

· Scottish Executive endorsement, at Ministerial level, can provide a strong signal to industry and others to come together and coordinate and contribute towards the revival of an industry.

· The prevalence of sub-groups within a wider industry can prove to be an effective means to maintain corporate engagement, however, it is essential a critical mass of firms exist to sustain such groups. 

· At a strategic level, industry groups need to continuously challenge their members to explore the white space between the conventional industry and other areas.

7.3 Further Research Questions

· Is there evidence that one industry body makes a difference. What results have BCIA achieved? 

· What is the level of new business formation in the industry and churn?

· What lessons need to be learnt from other industries if a public sector strategy for exit is to be realised?

· To what extent has the positive indicators outlined in the recent industry survey been a result of SE interventions in the past four years.

· What are the competitive advantages and growth prospects for technical textiles in Scotland?
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� Scottish Textiles Industry Report 2005


� Cambridge Econometrics suggest that by 2010 employment would have fallen to 20,000 in Briefing Paper on the Scottish Textile and Clothing Industry, June 2000


� This is based on the Global Connections Survey 2002-03 and is markedly different to the SCDI survey which puts textile exports at £217.3m at current prices in 2003 compared to £207m in 2002.


� Scottish Textiles Industry Report 2005


� An Assessment of the Scottish Enterprise Network Textile Strategy, March 1998





� TCSG


� Benchmark Report


� A Comparative study of the British and Italian textile and clothing industries, February 2003


� SkillFast UK Report


� Government statistics tend to ignore design only activity; because it is not classified by a manufacturing SIC code.


� Scottish Textiles Industry Survey 2005


� Scottish Textiles Team


� Its funding was secured from the EU Community initiative RETEX, Highlands and Islands Enterprise, Scottish Enterprise and six supporting LECs. 





� International objectives are also identified in the Outline International Industry Plan 2005-08


� Textiles Strategy Paper budget identified maximum ceilings


� Reflects additional £50,000 from SE for PR and marketing activities


� Scottish Textiles Forum, 2 September 2002


� Evaluation of the National Textile Strategy 1998


� For example: Moray, Badenoch and Strathspey
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