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1 Introduction
Study Remit

1.1 Roger Tym and Partners was commissioned by SE Renfrewshire to undertake an evaluation of the development of the high quality business site at Faulds Park, in Gourock. 

1.2 The evaluation aims to assess and quantify the overall economic impact of the support given by Scottish Enterprise and SE Renfrewshire to Faulds Park, and the effect this has had on the Inverclyde and wider Renfrewshire economies.
Evaluation Structure
1.3 The structure of this evaluation is based on:
· Desk-based assessment: examining the baseline position, designation issues, aspects of Faulds Park management and partnership arrangements, the development approach adopted and recorded outputs and performance;

· Consultation with the key partner organisation: SE Renfrewshire and Inverclyde Council, and other relevant bodies; 

· Appraisal of the economy at local, regional and national level; and 
· Benchmarking of Faulds Park with other comparable business developments. 
Format of this Report 

1.4 This report is structured as follows:

· Chapter 2 – describes the baseline situation and profiles issues at inception; 

· Chapter 3 – examines the policy context and Enterprise Zone designation; 
· Chapter 4 - describes the site evolution and development of Faulds Park to date;
· Chapter 5 – compares Faulds Park with two comparable key business sites; and
· Chapter 6 – presents an analysis of key outputs linked to Faulds Park;

2 baseline context for faulds park

Baseline Position 
2.1 This section provides an overview of the economic climate in Scotland and Inverclyde before development of Faulds Park. This has involved analysis of economic change through preparation of a time series analysis of economic indicators such as output, employment and unemployment. Indicators have also been examined at settlement and Council area level identifying differences within Inverclyde. Where appropriate, comparisons are drawn with current rates. The section also examines the performance of the Scottish electronics industry and its implications for Faulds Park.
[image: image10.emf]
The UK and Scottish Economy 

2.2 1990 the UK economy entered recession despite high export activity from depreciation of the pound and rising public expenditure. Retail price inflation in the UK was circa 9½% and base lending rates stood at approximately 14%.  Real GDP increased 7.25% from £694,708 million in 1987 to £745,015 million in 1989 with GDP per head increasing by a similar percentage over the same period
. At the start of the 1990s, employment increased between 1989 and 1990 by 0.8%, the lowest annual increment since 1986
. In 1990, ILO unemployment in the UK stood at 7.0%
 compared to 4.8% in winter 2003/2004
.
2.3 Despite the economic depression in other parts of the UK, the Scottish economy was to an extent protected from the scale of impact mainly due to lower levels of household debt in a high interest climate.
2.4 After falling in the first half of the decade, employment across Scotland rose rapidly from year 1986 to reach a peak in 1992
. Employment growth was largely attributed to demand for part-time jobs, many a result of women re-entering the work force. However, despite rising employment, claimant unemployment was higher than the UK level. In 1986 the Scottish rate was 12.7% against 10.5% for the UK.  However, by 1990 the equivalent rates had fallen to 7.7% and 5.5% respectively although the 2.2% differential remained. At the start of 1990, economic activity rates in Scotland were 78.2% compared with 80.4 % in the UK.

2.5 During the 1980s, inward investment into Scotland was buoyant, creating over 66,000 new jobs particularly from North America and Japan. Scotland also benefited from intra-UK movement, attracting 14% of the 15,000 jobs estimated to have relocated from the South East between 1979 and 1990
.

Gross Domestic Product (GDP)
2.6 Gross Domestic Product (GDP) measures the value of goods and services before allowing for depreciation or capital consumption. It excludes net receipts from interest, profits and dividends abroad. In Scotland, GDP
 increased by 34 % from £29,785m in 1987 to £39,999m in 1990, although its share of UK GDP remained the same, at 8.5%. Estimates made by the Scottish Council suggested a 7.6% rise in manufactured exports in 1990, above the UK figure of 6.1%
. 
Gross Value Added (GVA)
2.7 Gross Value Added is a measure of GDP at basic prices which excludes taxes less subsidies on products such as VAT and tax from excise duties. GVA for Scotland rose by 26% from £60,802 million in 1989 to £78,504 million in 2003. Over the same period, UK GVA growth was 37%. Scottish GVA per head rose from £11,973 million in 1989 to £15,523 million in 2003. While increasing in line with the UK until 1998, Scottish GVA per capita was still 5.5% lower than the UK average in 2003.
.

Figure 2‑1  GVA per Capita 1989-2003
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Source: ONS, 2002.
2.8 Comparison of GVA for Scotland between 1990 and 2001 indicates that all sectors have changed in line with the UK. This said, public services are still more important and private services less important in Scotland.

Table 2.1 Comparison of Sector Share of GVA in 1990 and 2001
	
	1990
	2001

	
	Scotland
	UK
	Scotland
	UK

	
	GVA £m
	% Sector Share
	% Sector Share
	GVA £m
	% Sector Share
	% Sector Share

	Primary Industries
	2,221
	5
	3
	2,361
	3
	1

	Manufacturing
	9,441
	22
	23
	11,741
	17
	17

	Construction
	3,021
	7
	7
	4,253
	6
	6

	Services
	19,510
	45
	50
	36,539
	53
	59

	Public Services
	8,793
	21
	17
	14,728
	21
	17

	Total
	42,986
	100
	100
	69,623
	100
	100


Source: Regional GVA data at NUTS3 level, ONS, 2002 [Crown Copyright]

Employment 

2.9 The manufacturing sector in Scotland employed 378,000 people in 1990, although by 1993, 55,000 jobs had been lost in the sector
. Overseas investment was high and accounted for 25% of manufacturing employment and 12% of unit ownership. Despite the fall in manufacturing employment, manufacturing output increased throughout the 1990s (barring a temporary fall in 1991), so that by 2000 it was 23% higher than 10 years previously, most of the increase coming from the electronics sector

2.10 Average gross weekly earnings in Scotland for full-time adult manual labour was £333 in April 2002 compared to £232.30 in April 1991 and below the GB average in both years (£347.60 and £236.20 respectively).  At the same time, non-manual average weekly earnings were £287.00 and £312.50 for Scotland and GB respectively
. 
Unemployment
2.11 Unemployment in Scotland peaked in 1984 at approximately 15.5% before falling to a rate of 9.3% (ILO unemployment level) in 1990
. It peaked again in the first quarter of 1993 at 11%, falling to 5.6% in winter 2003/2004
. The claimant count peaked later in the winter of 1986/87 at almost 13% but had fallen to 7.7% by 1990 and is currently 2.7% (June 2004)
.  
Inverclyde and Gourock 
Gross Value Added (GVA)
2.12 Gross Value Added for the Inverclyde, East Renfrewshire and Renfrewshire NUTS 3 Region level was estimated at £4,663 million in 1995
. Since then, the area’s GVA has grown by an estimated 4% to £4,862 million in 200317, slightly below estimated national GVA growth of 16%.
2.13 In 1993, GVA per capita in the same area was estimated at £13,223, 1% below the national average. By 2003, national GVA per capita was almost 10% greater.).
Figure 2‑2 GVA per capita 1995-2003
[image: image2.emf]£11,500

£12,000

£12,500

£13,000

£13,500

£14,000

£14,500

£15,000

£15,500

£16,000

1995 1996 1997 1998 1999 2000 2001 2002 2003

Inverclyde, East Renfrewshire and Renfrewshire Scotland
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Economic Activity

2.14 The economic activity rate for Gourock was 79% in 1991, above the corresponding rate for Inverclyde (75%) and the national average (78%). By 2001 the economic activity rate for Gourock was 62% remaining above the council area average but below the national rate (61% and 65% respectively).  
2.15 In 1991 the employment rate for Gourock was 70% and above corresponding figures for council area and Scotland (60% and 67% respectively). The employment rate for Gourock was still above the council area average in 2001 at 56% compared to 54%. 
Labour Profile

2.16 Manufacturing was of particular importance to Inverclyde’s economy in 1989. It employed 31% of the area’s workforce, above the average rate for Scotland (20.5%). By 2004 employment in manufacturing had declined substantially (-72%) to approximately 8% of the workforce and below the Scottish average (10%).
Table 2‑2 Sectoral Employment (%), 1989 and 2004
	Industry
	Inverclyde
	Scotland

	
	%

	
	1989
	2004
	1989
	2004

	Primary industries
	0.9
	0.7
	4.4
	3.2

	Manufacturing 
	31.4
	8.3
	20.5
	10.1

	Construction
	4.3
	2.3
	6.8
	5.4

	Distribution, hotels/catering, repairs 
	18.6
	19.4
	20.6
	23.3

	Transport and communications
	5.6
	10.7
	5.7
	5.5

	Banking, finance and insurance
	4.5
	18.8
	9.3
	18.0

	Other service 
	34.8
	39.9
	32.8
	34.6

	Total
	100.0
	100.0
	100.0
	100.0


Source: Annual Business Inquiry, 1989 and 2004.
2.17 Comparison of industry employment figures for Gourock between 1991 and 2001 reflects similar trends to those at area and national level. Over the decade to 2001, the manufacturing sector’s share in employment fell by 10% while the proportion of the   workforce involved in the banking and finance sector almost doubled its share. 
Table 2‑3 Comparison of Sector Employment Share for Gourock in 1991 and 2001
	
	1991

	2001

	% Change

	Primary industries
	1.3
	1.5
	15.4

	Manufacturing 
	22.0
	19.8
	-10.0

	Construction
	7.5
	5.0
	-33-4

	Distribution, catering, transport etc
	24.5
	25.8
	5.2

	Banking, finance and insurance
	8.8
	15.5
	76.3

	Other service
	35.2
	32.4
	-8.1

	Not stated
	0.6
	-
	-

	Total
	100
	100
	-


Source: GRO Scotland 1991, SCROL 2001.
Unemployment

2.18 Although unemployment was high in Gourock at 8% in 1991, it reflected the national average. At Council area level, unemployment was still higher at 11%. The main causes of high unemployment in Inverclyde were: the decline of manufacturing; and the inability of firms to compete with emerging Far East economies. In addition port-related industries such as shipbuilding, which were major employers for Inverclyde’s workforce, left the area in the wake of the UK’s entry to the then ECC creating more unemployment in the area. 
2.19 By 2001 unemployment in Gourock had halved to 3.9%
. In the ten year period since the 1991 census despite significant decreases in unemployment at all levels unemployment in Gourock remains below Council area and national levels (4.6% and 4% respectively).
2.20 In addition to Census data, another means of monitoring unemployment is from records of claimant count. In February 1989 claimant count for Gourock totalled 71 increasing to 98 in 1997 and falling back to 71 in February 2006. Change in claimant count was more significant in Inverclyde between February 1989 and 2006, where the number of people claiming unemployment fell by 4,665 (-65%) reflecting a similar decline at the national level (-64%).

Occupational Profile
2.21 Analysis of standard occupation classification data for Gourock in 1991 showed a large proportion of the workforce in skilled occupations such as administration and secretarial, skilled trades and personal service occupations compared with the latest Census figures for 2001. 
2.22 Table 2-4 shows how the proportion of workers in skilled and semi-skilled occupations fell between 1991 and 2001.  At the same time, the percentage of the workforce in higher skilled occupations has increased. Particular growth is evident in professional and associate professional occupations.  The change in Gourock’s occupation structure reflects similar trends at Council area level (See appendix 1).
Table 2‑4 Standard Occupation Classification for Gourock in 1991 and 2001
	Standard Occupation Classification
	1991

	2001

	% Change

	Managers and Administration
	9.4%
	8.9%
	-5%

	Professional
	5.7%
	8.4%
	49%

	Associate Professional
	9.4%
	15.8%
	67%

	Administrative and Secretarial
	20.1%
	13.8%
	-32%

	Skilled Trades 
	15.1%
	9.3%
	-38%

	Personal Service
	8.8%
	6.7%
	-24%

	Sales and Customer Service
	8.8%
	10.4%
	18%

	Process, Plant and Machine Operatives
	10.7%
	12.8%
	20%

	Other Occupations
	11.3%
	13.9%
	23%

	Not Stated
	0.6%
	-
	-

	Total
	100.0%
	100.0%
	100.0%


Source: ONS
Business Formation 
2.23 In 1994, VAT registrations in Inverclyde were highest in the financial intermediation and wholesale, retail and repairs sectors, which compared well to most recent figures available for 2004. The wholesale, retail and repairs sector accounted for the largest sectoral proportion of VAT registrations and de-registrations in both 1994 and 2004. Table 2-5 highlights how the balance of VAT registrations and de-registration has improved in manufacturing with no registrations in 1994 compared 15 in 2004 while number of deregistration fell.
Table 2‑5 Sector VAT Registration and De-registration in Inverclyde
	Industry
	Registrations
	Deregistration

	
	1994
	2004
	1994
	2004

	Primary Industries
	0
	0
	0
	0

	Manufacturing
	0
	10
	15
	5

	Construction
	10
	10
	15
	10

	Wholesale, retail and repairs
	30
	40
	35
	40

	Hotels and restaurants
	15
	15
	20
	20

	Transport, storage and communication
	10
	5
	10
	5

	Financial intermediation
	0
	0
	0
	0

	Real estate, renting and business activities
	30
	40
	20
	25

	Public sector
	15
	5
	20
	10

	Total
	115
	125
	135
	115


Source: ONS
2.24 Between 1994 and 2004, the overall stock of VAT registered business in Inverclyde increased by 3.6% (40) was relatively low compared with the 5.4% growth seen across Scotland as a whole. 
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Figure 2‑3 Stock of VAT Registered Businesses between 1994/95 and 2003/04
The Scottish Electronics Industry

2.25 We have also provided a broad overview of the key changes and trends in the Scottish electronics industry - envisaged as one of the high technology sectors targeted for inward investment to Faulds Park.
.   

Key Facts

2.26 Scottish Development International identifies a number of key facts about the electronics industry in Scotland:

· contributes up to 15% to Scotland’s overall GDP;

· has more than 1,000 companies operating in the sector;

· includes a mix of indigenous as well as larger FDI companies such as Compaq, NCR, NEC, Motorola, Solectron, IBM, Hewlett Packard and Sun Microsystems;

· employs over 45,000 people directly with an additional 29,000 employed indirectly in the sector;

· manufactures 28% of Europe’s PCs and 7% of PCs worldwide; 

· accounts for 12% of total manufacturing employment; 

· accounts for more than half of all Scottish exports; and
· Scottish electronic exports fell by 17% in the year 2005.
2.27 Since the 1980s one major success in the Scottish economy was the growth of the ‘Silicon Glen’ electronics industry (which includes Inverclyde). The West of Scotland was part of this dynamic and witnessed a substantial growth through attracting a number of multi-national companies which in turn stimulated related feeder companies providing diagnostic services, de bug and other technical support. The major dynamic behind this growth was the success in attracting inward investment and the support offered by Locate in Scotland and related financial incentives. 
2.28 IBM’s decision in the 1950’s to chose Greenock as its new location for a major facility signalled a positive change in the future of Inverclyde. Inverclyde subsequently established itself as a leading base for electronics – with companies such as National Semiconductors, AMP, Clairemont Electronics, Fullarton Computer Industries and Brands Electronics all having been in the area during parts of the last 20-30 years. 

Context
2.29 Scotland has been established as a major centre in international electronics and one which supports a growing software sector. Scotland’s lead in this sector has been demonstrated in the computer sector, where the national output accounts for almost 28% of the European market and 7% of the world’s output of personal computers, although this figure is diminishing after recent relocations
. The key elements to this industry are Information systems, software, semiconductors, telecommunications, consumer electronics and military electronic systems.  
2.30 Estimates at the time show that electronic output stood at £1.75 billion in 2005 which represents a 77% fall from its peak of £3.09 billion in 2000
. The Scottish Economic Report noted a 36% decline in the Electrical & Instrument Engineering sector (includes electronics) while exports fell by 52%. 

Figure 2.1 Output in the Scottish electronics sector 1998 to 2005
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2.31 Key factors in the decline of the Scottish electronics industry include: the impact of price competition from Asian producers; continuing increases in domestic costs; and the restructuring in the electronics markets in 2000-2002.
Concerns in the Scottish Electronics Industry

2.32 According to various data sources and economic commentators demand for computers and silicon chips is relatively weak.  Some major electronic firms have issued profit warnings and the current debate is whether this is part of a cyclical pattern or due to structural factors. 
2.33 In the mid-1990s the Scottish electronics sector witnessed stronger growth than the rest of the UK, due to a notable success in attracting inward investment. A concern for the future is, as these industries come to maturity, inward investment is liable to diminish due to trend growth falls and cost considerations becoming more important to locational choice. This points to a growing use of out sourcing of production by major manufacturers, as recently demonstrated by Compaq’s decision to relocate production to the Czech Republic, at the expense of production facilities in Scotland. 
2.34 The downturn in the American economy has created other problems, with IT spending by US companies declining, and US electronics companies either postponing or halting overseas investment decisions. The impacts of excessive capacity and low consumer demand have been demonstrated in cutbacks by Motorola, Philips and Cisco systems and decisions to close plants or delay new research and manufacturing facilities. 
2.35 In summary, the key dynamics affecting the electronics industry included:

· Uncertainty over global markets and reduced demand for products;

· Plant closures by under pressure multi-national corporations;

· Plant closures by struggling American Companies;

· Cut backs in work forces;

· Reduction in direct employment contracts and replacement with employment through agencies;

· Increased out-sourcing of work;

· Proposals for new software facilities;

· Occupancy of previously developed production facilities;

· Re-investment in and expansion of existing production facilities; and

· Growth of software development industry.
Implications for Faulds Park
2.36 When Faulds Park was initially developed in the early 1990’s the electronics industry in Scotland was benefiting from favourable levels of sector output. The park’s position as one of the key locations within ‘Silicon Glen’, and its close proximity to other well established electronic companies and industries within the Inverclyde area made it a very attractive investment and site location.  As activity in the Scottish electronics sector has gradually declined, so has the level of overall demand for floorspace dedicated to high-technology land uses and locations such as Faulds Park.

3 Policy context

3.1 This section provides a broad policy context for Faulds Park, examining designation as part of the Inverclyde Enterprise Zone, as well as other wider aspects of planning and economic development related policy.

Enterprise Zone Designation

Inverclyde Enterprise Zone

3.2 Inverclyde Enterprise Zone was formally established on 3 March 1989 for a period of ten years.  It comprised eleven sites across Inverclyde (Port Glasgow, Greenock and Gourock) for development. Faulds Park, Gourock, was one of the EZ locations and was designated solely for the use of high technology industries.

3.3 Most of these eleven sites were in public ownership: through Inverclyde District Council, the Scottish Development Agency (now Scottish Enterprise), Clydeport and/or an existing occupier. The objective of the Zone was to form a unified approach to development through means of the Zone authority, thus reducing need to negotiate and costs associated with sale of fragmented land. A relaxed planning regime had the benefit of reducing any potential uncertainty linked with the wider planning system.

3.4 The main benefits of the Enterprise zone designation were exemption from local authority rates; enhanced capital allowances (for the first building occupier); and a simplified planning regime as well as a quicker administrative process.

3.5 Electronics (associated with IBM’s presence at Spango Valley) and engineering were intended to be the key markets for Zone employment, replacing opportunities lost in the area’s traditional manufacturing sectors.  
3.6 The property market recession in the mid-1990s, along with the designation of the Enterprise Zone in Lanarkshire, subsequently made it difficult for Inverclyde to generate private sector investment and attract new employment. Local Government re-organisation in 1996 along with associated staff changes appear to have been to the benefit of the wider Zone
.
3.7 Although the Enterprise Zone ceased designation in 1999, the continuing development and marketing of the site has been ongoing by local agencies, and more recently new occupiers have been re-introduced to Faulds Park – most notably Amazon in late 2004.   
Faulds Park

3.8 Faulds Park covers 85 acres west of Gourock overlooking the coastal road (A770) and away from the main built up area of the town. It is some 5 miles west of Greenock and approximately 20 miles from Glasgow Airport (see Figure 3.1). The site was owned by SE Renfrewshire (formerly Renfrewshire Enterprise). 
Figure 3.1 Site context 
3.9 Before its designation, the site was mainly arable, grazing farmland with a few farm buildings. While it was the only greenfield site available for development in the area the site was severely constrained by a lack of road, water, waste/sewerage, electrical and telecommunication infrastructure. Substantial works were also needed to level the site and create development platforms.

3.10 The Greenfield site was designated specifically for inward investment, and although it then formed part of the Strathclyde greenbelt, the presumption against development was removed at Zone designation. The figure below shows the EZ boundary of the site.
Figure 3.2 EZ Boundary 

[image: image4]
3.11 At the cessation of the Enterprise zone in 1999, only part of the Faulds Park had been fully developed for a major single user (originally purpose built for Mimtec, then occupied by Fullarton Computer Services) with the remainder of the Faulds Park site vacant despite SE’s provision of basic infrastructure.

3.12 Faulds Park is noted as having suffered from the perception of poor local economic infrastructure, an issue identified across much of the Inverclyde area. One particular aspect that remains in need of improvement if the site is to realise its full potential is the requirement for good public transport links to be provided
. 
Policy Context

3.13 Further to the detailed matters of Zone designation discussed above, we outline below the specific policy context and environment in place relating to Faulds Park, prior to the Zone designation, during the life time of the zone, and then in the time period since the formal de-designation of the zone. This focuses on the strategic and local development plan context as well as other local economic development strategies in the area.   
Strathclyde Structure Plan

3.14 The Strathclyde Structure Plan was approved Strathclyde Regional Council in May 1995, and was intended to provide the necessary strategic planning, development and renewal framework to 2006.  Across Inverclyde, this indicated a good supply of marketable land for business and industry, further enhanced by the availability of land in the Inverclyde Enterprise Zone (including Faulds Park).

3.15 It identified parts of the Inverclyde Riverside as priority areas in terms of their longer term regeneration needs, anticipated as a direct result of their susceptibility to major changes in the area’s economic structure. 

3.16 Faulds Park was safeguarded in Schedule 8 of the Plan as a ‘Strategic Industrial Opportunity’ suitable for development and occupation as a ‘Single User High Amenity’ site. Policy IND 7 stated that Faulds Park should be ‘safeguarded for single industrial or business users requiring high amenity, (that is, sites between 5 and 30 hectares, approximately) and offering exceptional economic benefits either to Scotland or the Region’.
3.17 Sites at Strathclyde Business Park and Hamilton International Technology Park (Blantyre) were simultaneously earmarked as key ‘Strategic Industrial Locations’.   

Glasgow and the Clyde Valley Structure Plan

3.18 The Glasgow and Clyde Valley Joint Structure Plan 2000 (approved in 2002) identifies Gourock West under Strategic Policy 1 as a ‘Strategic Development Location’ and as an ‘established urban expansion area’ where priority is to be given to securing investment for industry use.

3.19 Strategic Policy 5 (Competitive Economic Framework) and Schedule 5(d)(i) of the Structure Plan also identifies and supports Faulds Park as a ‘nationally safeguarded inward investment location’ and suitable as a single user high amenity site. It recognises that the site may be substantially or wholly developed.  

3.20 The plan replacement process has since begun with a Draft Finalised Alteration 2005 issued for consultation during the later part of 2005. The major change is that Faulds Park is added to Schedule 5 (b) and becomes a ‘Strategic Industrial and Business Location’ within the Glasgow and Clyde Valley Metropolitan Area.  
Inverclyde Local Plan

3.21 The Inverclyde Local Plan 2005 (as adopted January 2006) allocates Faulds Park as falling within two policy controls relating to business and industry. Policy B3 (Strategic Employment Location) safeguards it for business and industrial uses, offering support and encouragement for new high amenity business development. Part of the site (as undeveloped) is then allocated under Schedule 6.1 and Policy B5 (bi1) of the Local Plan as a strategic business and inward investment development opportunity.

Inverclyde Economic Development Strategy
3.22 The Inverclyde Economic Development Strategy 2003-2007 concentrates on four key priorities with the aim of achieving real economic development in Inverclyde:
· Competitive location: support for strategic sites, urban regeneration, business facilities and promoting the Inverclyde area (in general) as a place to live, work, visit and invest;

· Business development: helping local companies to adapt and compete in the increasingly competitive economic and business environment; 

· Skills and learning: promotion of needs for flexibility, adaptability and continuous learning; and

· Inclusion: connecting people and communities to current and future opportunities.

3.23 Although this local economic development strategy does not mention Faulds Park by name specifically, it is interpreted that the active approach to development along with the continuing site promotion is helping to achieve many of these key aims, notably those relating to competitive location, business development and inclusion. 

4 site evolution & development 
Project Evolution

4.1 Analysis of relevant SE Renfrewshire board papers indicates that the main objective of its investment at Faulds Park (primarily via the help provided by Enterprise Zone status) was the creation of a high quality business site, suitable for attracting high technology single user business operations. This was reflected in the relevant policy context and framework.  SE Renfrewshire’s objectives were essentially reflected in the EZ designation.  
Role of Scottish Enterprise

4.2 In early 1990, the Scottish Development Agency constructed an access road from the main distributor network into Faulds Park.  Without this, the initial development and investment (Mimtec) would not have been possible.

4.3 Due to the individual characteristics of the site, servicing and site preparation were major physical, financial and time constraints. Without the willingness of the local enterprise company (SE Renfrewshire) to invest in the site and carry out the necessary works, and thus act as a catalyst for occupier and private sector investment, it is unlikely that any development would have been witnessed here.
4.4 Without a focus on quality in site identification and landscape treatments, in particular on the approaches, the site could not have been marketed as ‘prestige’ and suitable for inward investment.  Scottish Enterprise funding and its nature has therefore been critical in bringing development to the site.  In the absence of comparable property offers elsewhere in the area, it is unlikely that development would have merely been displaced within the locality.  Most of the related activity could therefore be considered as additional to the Gourock area.
4.5 In broad terms, Scottish Enterprise has played an active role in the relative success of Faulds Park, and its input has included:
· Initial support and identification of the site for high quality business development and inward investment, followed by its continued safeguarding;

· Site preparation – covering the provision of new access and distribution roads, site servicing, site preparation and ground works;
· Active marketing and promotion of the site for inward investment, including most recently the purchase of the former Fullarton unit, its subsequent refurbishment, and the attraction of Amazon to open its fulfilment facility; 

· During the lifetime of the Enterprise Zone, there was a key role in liaising with and collaborating with the zone authority (Inverclyde Council) and other local agencies, in respect of the management and direction of the zone; and
· Facilitating access to Regional Selective Assistance e.g. Amazon.
Expenditure and Funding

4.6 The Final Evaluation of the Inverclyde Enterprise Zone
 indicates that a total public sector expenditure of £7.551 million was directed to Faulds Park over the duration of the Inverclyde Enterprise Zone.  Much of this fell to SE Renfrewshire and its predecessors although the Scottish Green Belt Company was responsible for an estimated £50,000.
4.7 Following the closure of Fullarton’s operations, further SE Renfrewshire investment took place, directed towards the £1.5m purchase of IBMs interest in the building and some £1.1m in refurbishment costs.  In addition, Amazon’s location to the site attracted a further £1.6 million in Regional Selective Assistance.
Development on Faulds Park

Take-up Summary
4.8 A short summary of development at Faulds Park is provided below: 
· Mimtec were awarded a service contract from IBM (based at Spango Valley, on the edge of Greenock) and chose to locate nearby. By August 1993 the first half of the new 300,000 sq ft building was complete with full completion by December of that year. In December 1993, Mimtec entered into a lease agreement.
· In 1994, there was noted interest reported
 in Faulds Park through a number of enquires received from sub-contractors to the computer industry.
· The development of two platforms in Phase 2 attracted investment from Brands Electronics who re-located services from Kingston Business Park to a new £6.2 million purpose built 130,000 sq ft premises.
· The remaining platform was developed for speculative purposes (by the private sector) but remained vacant for a number of years.
· By 2003, Fullarton Computer Industries had vacated its premises at Faulds Park.  SE took ownership of the building from IBM and a marketing campaign was undertaken by SE Renfrewshire and Scottish Development International to attract investment to the site.  
· In 2004, Amazon opened its fulfilment and distribution warehouse facility at Faulds Park.
Profile of Business
4.9 Over the last 10-15 years, Faulds Park has accommodated a small number of important companies, which have had a major part in the growth and diversification of the local Gourock and Inverclyde economies. These have included: Mimtec Electronics; Fullarton Computer Industries; Brands Electronics; and latterly Amazon.
Mimtec Electronics Limited
4.10 Mimtec Electronics Limited was the provider of assembly services to a range of firms operating in the Scottish electronics and computer industry. In 1997, the Laird Group acquired Mimtec Electronics for a reported £21 million.

4.11 Mimtec Electronics Limited took partial occupation of its brand new 300,000 sq ft high technology computer assembly facility at Faulds Park in August 1993. The planned £12.5 million valued construction programme commenced in February 1993 and was completed in December 1993. 

4.12 The building was designed with incoming and dispatch zones, allowing for a linear production process.  The building also provided a modern two storey office space, administration, catering facilities and visitor areas. A dedicated service yard, with the provision for container trailers, at the receipt and dispatch areas.  

4.13 Mimtec Electronics vacated their Faulds Park facility during 1997-98, with their factory subsequently being taken-up by Fullarton Computer Industries.
Brands Electronics
4.14 The firm was established in the mid-1980s and was a high profile example of a locally developed indigenous business enterprise company within Inverclyde. The company provided an extensive package of all repair, warranty and support services to the electronics sector, notably for some global companies such as IBM, Compaq, Fujitsu and Samsung.
4.15 The new facility at Faulds Park was designed as a concentrated base for domestic operations and the expanding international trade aspects of the firm. This replaced firm’s previous locations spread across Inverclyde, i.e. Port Glasgow and Greenock. The company closed its operation at Faulds Park in 2003-04, primarily as a result in the changes and downturn in the global market.
Fullarton Computer Industries

4.16 Fullarton Computer Industries was one of Scotland’s largest electronics manufacturers specialising in the assembly of PCs for the likes of Sanmina who were in turn one of the main contractors for IBM in Greenock. 
4.17 The company was sold by the Laird Group Plc (leading global electronics and security systems groups) in 2002 to Simclair International Holdings Ltd, as part of its efforts to re-focus activities away from the increasing competitive pressure and over capacity in this market. This resulted in the loss of jobs from the Faulds Park operation by 2003.
Amazon

4.18 Amazon is one the UK’s leading online retailers. It started in 1996 as an independent on-line bookstore formally known as Book pages. The company has grown worldwide and has extended its sale of books to other comparison goods. In 2004 the company opened its fulfillment facility at Faulds Park, in Gourock. 

Management of Faulds Park

4.19 The Inverclyde Enterprise Zone (including the site at Faulds Park) has enabled the development of key sites attractive to both inward investment and more indigenous local businesses. Inverclyde Council has worked in collaboration with both SE Renfrewshire (then known as Renfrewshire Enterprise) and ‘Locate in Scotland’ (now Scottish Development International) to actively market the site.

4.20 During the lifetime of the Enterprise Zone, the management of Faulds Park was the responsibility of the zone authority – i.e. Inverclyde Council – who also worked closely with other local agencies such as Renfrewshire Enterprise. This management role extended to aspects of collaborative direct marketing and wider promotional activities.  

4.21 Since 1994, management of landscaping at the site has been undertaken by the Scottish Greenbelt Company. The Greenbelt Company was set up then by Scottish Enterprise, Scottish Natural Heritage and the then Strathclyde Regional Council to manage (in virtual perpetuity) the large tree planting schemes now seen as essential. The company has been able to access a variety of Forestry Grants through woodland management grant scheme, etc, to achieve this outcome.
4.22 The Scottish Greenbelt Company purchased all the land at Faulds Park deemed undevelopable. This allowed SE Renfrewshire to curtail its involvement on expenditure, whilst providing a solution to aspects of landscaping, and also to achieve an aesthetically pleasing environment for Faulds Park. 
4.23 SE Renfrewshire at this time were also able to seek limited aspects of a ‘construction / planting’ works initiative through creation of a joint initiative for training that would simultaneously be linked to the landscape infrastructure provision.

Key Issues 

4.24 The key issue to note from the evolution of Faulds Park was the initial intervention and assistance provided by the then SDA in bringing the site forward as a realistic development opportunity – primarily through the provision of key site infrastructure and servicing arrangements.  
4.25 The joint collaboration approach to active site marketing, involving a range of local and national agencies, has proven to be successful in securing key occupier interest and subsequent take-up – only hampered by the downturn in the global economic climate at key points in the site’s development.   

Faulds Park Development Timeline




5 comparison with other Key business sites

Introduction

5.1 This chapter compares the performance of the Faulds Park with other key inward investment business sites in Scotland including Strathclyde Business Park and Hamilton International Technology Park. This analysis is based on Enterprise Zone monitoring reports carried out by DOE/DETR/ODPM and previous evaluation studies carried out by Roger Tym and Partners, including the Evaluation of the Strathclyde Business Park; and the Final Evaluation of the Lanarkshire Enterprise Zone.
5.2 Comparisons between the two identified business sites and Faulds Park has been based upon a number of factors including its economic context, scale of the business site, funding mechanisms, private sector involvement; the locations and sites chosen, and the management regimes applied.  
5.3 This comparison seeks to provide a basis upon which to assess the relative impacts and achievements of Faulds Park, against those from Strathclyde Business Park (in Bellshill) and Hamilton International Technology Park (Blantyre).

Context, Aims and Objectives

5.4 There was a shared aim in the development of Faulds Park, Strathclyde Business Park and Hamilton International Technology Park in the desire to attract inward investment and stimulate economic growth in their respective local areas – i.e. Lanarkshire and Inverclyde/Renfrewshire.  
Strathclyde Business Park 
5.5 Strathclyde Business Park was identified as a key opportunity site for the promotion of and economic resurgence of the Lanarkshire economy in the wake of significant job losses from closure of heavy industrial operations in the late 1980s and early 1990s.

Hamilton International

5.6 Hamilton International Technology Park was one of the sites forming the Lanarkshire Enterprise Zones. The primary objective of the zone was to attract high quality additional new investment and jobs to high profile, high quality sites in Lanarkshire. Part of the Hamilton International Technology Park site was identified (by Locate in Scotland) as a high amenity development and promoted for either single user or a number of low density users with the remainder of the site allocated for quality industrial/business uses.

Scale of the Business Site
Strathclyde Business Park 
5.7 Strathclyde Business Park was first promoted by HF Developments in the late 1980s covering an area of 155 acre (62 hectares). In 1990, formal planning permission was granted for the initial four phases of the site totalling 31,587 sq m (340,000 sq ft) of development including Class 4 business space, a hotel, and an on-site restaurant and crèche facilities. 

5.8 In total, Strathclyde Business Park now has three ‘distinct’ office campuses providing in excess of 668,000 sq ft of mixed office space accommodation, with planned capacity for a further 454,000 sq ft of significant development in the future.
Hamilton International

5.9 The 116 acres site at Hamilton International Technology Park was owned by Scottish Enterprise of which 79 acres was developable. Initial occupiers included Locate in Scotland, Scottish & Universal Papers, Dupont Photomasks and One 2 One.

5.10 Hamilton International Park is at present home to around 3,500 employees, which is projected to rise to over 7,000 employees in the next five years, through the planned £120 million master plan development (in 10-15 years) of the remainder of the park. This includes a retail parade and additional office and industrial space, by AWG and HF Developments.
Funding and Public & Private Sector Involvement

Strathclyde Business Park  
5.11 The main objective of Scottish Enterprise’s initial involvement in the development of Strathclyde Business Park was to enhance the attractiveness to inward investment of the overall site. It is estimated that Scottish Enterprise has invested some £5.8 million in Strathclyde Business Park and received an income totalling almost £9 million.

5.12 The establishment of a joint venture company – called Strathclyde Business Park (Developments) Ltd - was agreed and formed between HF Developments, AWG (then Morrisons) and Scottish Enterprise. This acted as the driving catalyst behind the initial development of the park. 
5.13 Scottish Enterprise has subsequently retained an involvement in ongoing development at Strathclyde Business Park through a series of initiatives, which has included: 

· Scottish Enterprise involvement through loans and acquisition of part of the site in 1991 as part of a joint venture with Medi-Park Ltd; and via

· The approval of a £3 million loan from Scottish Enterprise to Strathclyde Business Park (Developments) Limited to support the development of the park. The loan is due for repayable over 10 years

5.14 In addition, further private sector has been provided by Morrison Developments (now AWG) through their investment of approximately £1.6 million in the acquisition of two plots of land from development phase one and two.

5.15 Although the development of Strathclyde Business Park has taken over 15 years to evolve to the success it is today, the total investment made at the park is estimated as equivalent to £138 million. 

Hamilton International

5.16 The programmed development of Hamilton International Technology Park was initially conceived through significant upfront investment from Scottish Enterprise in upgrading the site at Hamilton International Technology Park through the removal of the physical constraints and the re-modeling of the sites’ topography and servicing. 

5.17 The site is understood to now be held under the joint ownership of HF Development, AWG, Akeler Developments and Scottish Enterprise. Funding has been secured to further develop the site, through the joint venture. In particular, two plots of land were acquired by AWG and subsequently develop for office floorspace. 

5.18 Hamilton International Technology Park has also benefited over its programme of development from funding received through grants made available via the European Region Development Fund (ERDF). 

Management Regimes

Strathclyde Business Park 
5.19 The establishment of a joint venture company – called the Strathclyde Business Park (Developments) Ltd - was agreed and formed between HF Developments, AWG Property (then Morrisons) and Scottish Enterprise. The management of much of the park is currently the responsibility of this company.
Hamilton International

5.20 A joint-venture was created at Hamilton International Technology Park between Akeler Developments plc, Scottish Enterprise and the then Lanarkshire Development Agency (now Scottish Enterprise Lanarkshire) in the form of Akeler (Scotland) Ltd. The ongoing development of the park through its masterplan is being implemented by the joint venture comprising HF Development and AWG Property. 

Summary

5.21 Generally, the development of Strathclyde Business Park and Hamilton International Technology Park has been a success in terms of achieving actual developed office and industrial floorspace, although there is now a surplus of production floorspace at Hamilton International, largely due to the unforeseeable downturn in electronics.

5.22 Hamilton International Technology Park has continued to benefit from the creation of a number of ‘Golden contracts’ since de-designation of the enterprise zone. ‘Golden contracts’ have been put in place by Scottish Enterprise Lanarkshire at Plots 8 and 9, and furthermore by AWG/HF Developments for the remaining land at Plot 7.
5.23 Similarly, the available land for future development and the speculative office building already completed at Strathclyde Business Park continues to attract interest from a range of indigenous businesses and wider investments. 

5.24 The creation of a well established partnership (with shared interests in both sites) and collaborated approach to the development of these sites provides a clear and distinct competitive advantage over alternative business sites in West and Central Scotland.      
	Business Site
	Faulds Park
	Strathclyde Business Park
	Hamilton International Technology Park

	Location
	West of Gourock, 28 miles North West of Glasgow
	North Lanarkshire, 15 miles south east of Glasgow
	South Lanarkshire, 13 miles to south east of Glasgow

	Area
	85 acres
	155 acres (62 ha)
	76 acres (31 ha)

	Access
	Main access route is the A770 coastal road which links up to Gourock.
Less accessible to motorway network
	Located off the A725 East Kilbride Expressway. Good connection to motorway network.
	Site is located adjacent to the A725 East Kilbride Expressway. Good connection to motorway network. 

	Floorspace
	48,123 sq m
	120,000 sq m
	37,106 sq m

	Ownership
	SE Renfrewshire
	Scottish Enterprise Lanarkshire; HF Developments; and AWG Property
	Scottish Enterprise Lanarkshire; AWG; HF Developments

	No. of site occupiers
	1
	128
	50 + 

	Industries present
	Retail distribution;
	Services; communications; manufacturing; retail; leisure
	Electronics; banking; printing.

	Key Occupiers
	Amazon UK
	Cable & Wireless; Hilton Strathclyde; Infineon Technologies Ltd; NTL; Samuel Bruce Ltd; Scottish Brewers; SEL; Scottish Power; Tarmac Plc; Woolwich Plc.
	HSBC, Tri Fast, Water at Work, CTS Corporation UK Ltd, Digital Microwave Corporation Ltd, Intense Photonics, Provis, Scottish & Universal Newspapers, First Engineering, Scottish Power, and ICM.

	Current On-site Employment
	250 - 300
	4,000+
	3,500 

	Public/Private Involvement
	SE Renfrewshire
	HF Developments; Scottish Enterprise; Medi Ltd; and Morrison Developments (AWG).
	Scottish Enterprise Lanarkshire, ERDF; HF Developments; AWG; Akeler

	Expenditure/Funding
	£9.1m (public)
	£138m 
	£14.8m (public)


	Current site status
	Fully developed
	30 acres of land remains undeveloped
	Land still available for development.


6 SITE IMPACTS & outputs
Key Impacts and Outputs
6.1 This section of the evaluation provides a statement of the main impacts and outputs derived form the development of the site at Faulds Park, firstly looking at the Inverclyde and Gourock area, and then at the wider regional perspective. 

Area of Benefit

6.2 The area of benefit is defined as that covered by SE Renfrewshire, comprising Inverclyde, East Renfrewshire and Renfrewshire as shown in Figure 6.1.

Figure 6.1 Area of Benefit 
[image: image5.png]



Employment Generation
6.3 Employment generated at Faulds Park has been examined over the period since the site’s initial occupier’s right up to the present day. The fluctuating performance of the electronics industry in the early to late 1990s saw employment at Faulds Park reach a high of 1,345 in 1996, falling to a low of 50 in 2001 (see Figure 6.2).

Figure 6.2 Employment at Faulds Park
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6.4 Amazon currently employs between 250 and 300 staff on site, however direct employment is likely to be slightly higher when associated employment at the dedicated Royal Mail sorting and mailing facility is taken into account.  Unfortunately, it has not been possible to obtain employment information for this facility.
Displacement

6.5 The creation of new employment opportunities through development may result in potential displacement of employment from elsewhere. To provide the context for understanding relative displacement rates, recent guidance
 derived from a review of evaluation research indicates that in the absence of specific local information the level of displacement/substitution can be assessed as follows:
Table 6.1 Displacement 
	Level
	Displacement / Substitution
	Displacement Effect

	None
	No other firms affected/no substitution
	0% 

	Low
	There are expected to be some displacement/substitution effects upon local firms, although only to a very limited extent
	25%

	Medium
	About half of the activity would be displaced/substituted
	50%

	High
	A high level of displacement/substitution is expected to arise
	75%

	Total
	All of the activity generated will be displaced/substituted from other local firms
	100%


Source: DETR (October 2000)

6.6 At national level displacement is assumed at 100% for employment at Amazon’s facility.  In the absence of premises at Faulds Park , it is considered highly probable that the company would have  located elsewhere in Scotland (although it is conceivable that appropriate distribution facilities could have been established in the North of England to serve the same market area).  However at area of benefit level, it is assumed that the displacement effect from Amazon’s location would be very much lower – at 25%. There are no other distribution centres in the area of benefit.

6.7 The historic electronics sector employment on the site is considered differently. Mimtec and Fullarton were both new to the area of benefit and the availability of EZ occupier and developer benefits certainly favoured Faulds Park as did its proximity to IBMs Spango Valley facility. Moreover, at the time there no other suitable sites in Inverclyde.  However, it is likely that a large proportion of the activity - generally assembly of components produced elsewhere – would have been undertaken elsewhere in Scotland (and potentially the North of England) were facilities not available locally. Moreover, the involvement of Mimtec and Fullarton’s also reflects sector wide changes in the electronics sector, with market leaders such as IBM and Sun seeking to shift the focus of their business away from hardware production (particularly in general consumer markets) and into solutions development activity.  Some of the activity outsourced to Mimtec had previously been retained within IBM locally.  Brands were already present in the area.  
6.8 This said, the availability of Faulds Park also acted to safeguard employment levels in Inverclyde.  There were other positive impacts of the change in IBMs business model – such as increases in senior staff productivity with a shift of focus to higher value work - although they are difficult to capture from a historical perspective.   
6.9 Displacement at national level is therefore assumed to be close to the maximum, and medium to high at area of benefit level.
Leakage
6.10 The basis of the evaluation of leakage effects is taken from English Partnerships and the Regional Development Agencies, Additionality: A Full Guide.
 Leakage effects are assessed as follows:

Table 6.2:  Leakage Rates 

	
	Leakage
	Rate 

	None
	All of the benefits go to people living in area / the target group
	0%

	Low
	The majority of benefits will go to people living within the area
	10%

	Medium
	A reasonably high proportion of the benefits will be retained within the area
	25%

	High
	Many of the benefits will go to people living outside of the area of benefit
	50%

	Very high
	A significant proportion of those benefiting live outside of the area of benefit
	75%


Source: DETR (October 2000)

6.11 Based on both current and historic profiles of economic activity, we would anticipate low leakage rates in Faulds Park.  Typically, employment in the distribution sector tends to be relatively low paid, with the exception of management positions, and the average journey to work tends to be relatively short.  Similar observations also apply to electronics component assembly.  

6.12 At area of benefit level, leakage is assumed at 10% and under to reflect the number of employees not resident in the area which are more likely to be in skilled and managerial positions.
Multiplier Effect
6.13 There will also be benefits generated at a wider Inverclyde and Gourock level through supply purchases and employees expenditure (i.e. indirect and induced effects).  This effect is generally gauged through the application of a local multiplier.

6.14 The local multipliers are taken from the Input-Output tables produced for Scotland which were published by the Scottish Executive in November 2005, employing the Type 2 employment multipliers.  

6.15 It is estimated that the economic activity following development on Faulds Park would have produced a national employment multiplier of between 1.8 and 1.3, reflecting the site occupier and the nature of their activity. These multipliers reflect supply linkages and effects across the economy as a whole.  The degree to which multiplier impacts can be attributed locally (i.e. within the area of benefit) is dependent on the extent to which supporting companies in the same or supporting sectors have established themselves locally.  In the electronics and related sectors, examination of business directories indicates a significant number of businesses in the Greenock and wider area providing support and related services on the back of IBMs location in the area.  While there are a number of haulage operators active in Inverclyde, this is limited relative to other areas.   
6.16 In the absence of detailed supply chain analysis, it has been assumed that the multiplier effects of pre- and post-2004 activity at local level are 1.4 and 1.1 respectively. 

Gross Value Added 

6.17 A broad assessment of output in terms of GVA impacts attributable to activity at Faulds Park has been made.  This assumes that the impacts are consistent with Scotland’s GVA profile. GVA has been calculated in a number of steps: establishing Scotland’s GVA by sector – using the most recent ONS data
; applying sectoral employment figures to derive average GVA per employee in each sector; rebasing the figures to 2005 prices; and application of the GVA per employee averages according to the sectoral split indicated by the development profile.   The overall GVA contribution made since 1993 by Faulds Park business occupiers is then calculated.
Conclusions 
6.18 After considering the above factors, it is evident that SE Renfrewshire’s investment in site preparation and other support for Faulds Park has yielded considerable additional economic benefit, particularly to the Inverclyde area. 
· Since 1993, an average of 690 people have been employed at the site;

· It is estimated that 300 people are employed directly at present.  Once displacement and other factors are taken into account, it is estimated that some 83% are net additional to the local area;

· It is estimated that the site presently generates an additional £13 million per annum to the local economy and some £1.25 million per annum nationally. Since 1993, it is estimated that on site activity has generated an additional £276 million to the local economy, and a further £103 million to the Scottish economy.
· Investment by SE Renfrewshire and its predecessors has totalled some £10.1m (at current prices, £12.7 million at 2005/6 prices). This has funded site access, and preparation, platform development, and the purchase and upgrading of the former Fullarton’s building 

· Based on the average site employment the cost per job of Scottish Enterprise investment is estimated at £18,400
.  This compares with £14,600 overall at the Lanarkshire EZ sites
 

6.19 Given the information available, it is not possible to specifically attribute these impacts to particular sources of public sector funding. Both SE Renfrewshire’s investment and the rates and tax revenues foregone through EZ designation have been critical to the development of Faulds Park.  Examination of Board Papers and discussions with Agency staff suggests that while EZ designation was an important factor in helping to support their investment in site preparation and access works, it is probable that SE investment would have proceeded in their absence.  While Enterprise Zone benefits helped to make SE’s involvement more effective, equally it is worth noting that without appropriate access and site preparation, the site (and indeed the broader area) would not have been able to accommodate development of the scale and nature ultimately accommodated.  In the absence of public sector intervention it is unlikely that any development would have taken place on the site. 
6.20 While the core remit of this report has been to assess the economic effects of Scottish Enterprise expenditure and activity on the site, it is also worth noting that through its ongoing involvement, the Agency now has an asset valued at an estimated £4 million. 

6.21 Furthermore, while the impacts noted above are significant, they do not take account of other activities carried out by Scottish Enterprise staff, including overall project management, site marketing, facilitation of grant and other assistance and advice, and the general role played by the Agency in influencing other public and private sector organisations in support of the site’s development.

6.22 While there may be concerns over the sustainability of some of the operations attracted to the site (a product of restructuring within the global electronics sector), the value of Scottish Enterprise’s involvement in establishing Faulds Park as a competitive business environment has proved to be significant in generating employment opportunities and income into the local economy over the last 13 years.
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	1993
	Mimtec
	450
	50%
	90%
	225
	45
	10%
	0%
	203
	45
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	£8.22
	£2.59
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	1994
	Mimtec
	600
	50%
	90%
	300
	60
	10%
	0%
	270
	60
	1.4
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	109
	
	£11.82
	£3.57
	£15.39
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	£6.39

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1995
	Mimtec
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	90%
	400
	80
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	£17.59
	£4.96
	£22.55
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	1996
	Mimtec
	1100
	50%
	90%
	550
	110
	10%
	0%
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	200
	
	£23.68
	£6.86
	£30.55
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	£12.68

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1997
	Fullarton
	1200
	50%
	90%
	600
	120
	10%
	0%
	540
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	£26.20
	£7.59
	£33.79
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	Fullarton
	750
	50%
	90%
	375
	75
	10%
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	£4.69
	£20.46
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	£2.13
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	Fullarton
	1175
	50%
	90%
	588
	118
	10%
	0%
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	118
	1.4
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	£7.33
	£32.07
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	£3.33
	£13.32
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	800
	50%
	90%
	400
	80
	10%
	0%
	360
	80
	1.4
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	145
	
	£15.92
	£4.97
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	£6.43
	£2.25
	£8.68
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	50
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	500
	50%
	90%
	250
	50
	10%
	0%
	225
	50
	1.4
	1.817
	
	315
	91
	
	£10.68
	
	
	£4.31
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	50%
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	50
	10
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	0%
	45
	10
	1.4
	1.817
	
	63
	18
	
	£2.14
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	2003
	Fullarton
	500
	50%
	90%
	250
	50
	10%
	0%
	225
	50
	1.4
	1.817
	
	315
	91
	
	£10.41
	
	
	£4.20
	
	

	
	Brands
	50
	50%
	90%
	25
	5
	10%
	0%
	23
	5
	1.4
	1.817
	
	32
	9
	
	£1.04
	
	
	£0.42
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	£11.45
	£3.65
	£15.09
	£4.62
	£1.65
	£6.28

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2004
	Amazon
	300
	25%
	95%
	225
	15
	0%
	0%
	225
	15
	1.1
	1.319
	
	248
	20
	
	£11.52
	£0.85
	£12.37
	£1.01
	£0.18
	£1.19

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2005
	Amazon
	300
	25%
	95%
	225
	15
	0%
	0%
	225
	15
	1.1
	1.319
	
	248
	20
	
	£11.77
	£0.87
	£12.63
	£1.03
	£0.18
	£1.22

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2006
	Amazon
	300
	25%
	95%
	225
	15
	0%
	0%
	225
	15
	1.1
	1.319
	
	248
	20
	
	£12.01
	£0.89
	£12.90
	£1.06
	£0.19
	£1.25

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	£276.49
	
	
	£102.74

	* GVA related to specific sectoral effects  - direct employment & related purchasing etc  
	
	
	
	
	
	
	
	
	
	

	**  GVA related to impacts on the general economy – indirect and induced benefits etc 
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 6.3: Summary of Economic Impacts

APPENDIX ONE
SOCIO-ECONOMIC TABLES

SOCIO-ECONOMIC TABLES
	
	Scotland
	Inverclyde
	Gourock

	Standard Occupation Classification
	1991
	2001
	% Change
	1991
	2001
	% Change
	1991*
	2001**
	% Change

	Managers and Administration
	13.5%
	12.2%
	-10%
	10.3%
	13.0%
	26%
	10.3%
	13.0%
	26%

	Professional
	8.9%
	10.8%
	22%
	7.4%
	12.4%
	68%
	7.4%
	12.4%
	68%

	Associate Professional
	8.8%
	14.0%
	59%
	9.1%
	17.0%
	86%
	9.1%
	17.0%
	86%

	Administrative and Secretarial
	15.2%
	12.7%
	-16%
	13.4%
	14.6%
	9%
	13.4%
	14.6%
	9%

	Skilled Trades 
	14.5%
	12.2%
	-16%
	17.2%
	9.3%
	-46%
	17.2%
	9.3%
	-46%

	Personal Service
	9.7%
	7.1%
	-27%
	10.8%
	6.0%
	-45%
	10.8%
	6.0%
	-45%

	Sales and Customer Service
	7.3%
	8.6%
	19%
	6.4%
	8.8%
	39%
	6.4%
	8.8%
	39%

	Process, Plant and Machine Operatives
	10.4%
	9.6%
	-7%
	13.6%
	8.8%
	-35%
	13.6%
	8.8%
	-35%

	Other Occupations
	10.8%
	12.7%
	17%
	11.1%
	10.2%
	-8%
	11.1%
	10.2%
	-8%

	Not Stated
	0.9%
	-
	-
	0.8%
	-
	-
	0.8%
	-
	-

	Total
	100.0%
	100.0%
	-
	100.0%
	100.0%
	-
	100.0%
	100.0%
	-


*1991 frozen ward - Gourock 
**2001 CAS ward – Ward 18
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Summary


In 1990 the UK economy was in recession. While Scotland escaped the severity of the UK economic downturn unemployment was increasing mainly due to decline in the manufacturing sector


Inverclyde’s economy, including Gourock’s, was heavily reliant on the manufacturing sector for employment and suffered high unemployment as a result.


Between 1991 and 2001 economic activity in Gourock fell by nearly 17%. 


However unemployment has halved over the same period despite decline in the area’s electronics sector.


The number of VAT registered businesses in Inverclyde was greater in 2004 than 1994, while the number of VAT deregistration fells, indicating a more healthy climate for business start-ups





2006 Site fully developed with 125,000 sq.ft Faulds Building and 88,000 sq.ft speculative unit - The Point - vacant





December 1993 Mimtec take occupation of Phase 1 building.








1995 Two serviced sites created and capable of providing 18, 580 sq m of accommodation.





October 2004 Amazon distribution facility opens supporting from 250 to 300 new jobs.








2005-2006 Amazon receive £1.6 million Regional Selective Assistance 














1994 Site preparation, serving and access works carried out for Phase 2, costing £2.452 million











January 2003 Scottish Enterprise takes ownership of vacant former Fullarton unit. Marketing campaign takes place to attract investment to Faulds Park.





March 1997 1,100 staff employed at Mimtec facility.





March 1999 Employment at Fullarton Computer Industries increases to 1,175.








April 1998 Number of employees at Fullarton Computer Industries falls to c. 750.











May 2004 Amazon announce plans to open a distribution and fulfilment centre at Faulds Park
































March 2003 £5m 88,000 sq.ft speculative development completed on final platform (Stewart Milne) 





September 2004  SE expenditure of £1.1m on refurbishment of former Fullarton building  completed.





April 2004 SE purchase IBM interest in Fullarton building for £1.5m





2000/1 Brands Electronics develop £6.2 million facility on second platform.





1990 Construction of access road from main distributor network into Faulds Park








August 1993 Phase 1 completed. 300,000 sq ft





1997 -1999 Fullarton Computer Industries take over former Mimtec premises and employ 1,100 staff.





1989 Faulds Park designated Enterprise Zone status comprising site area of 85 acres.





Summary


Inverclyde Enterprise Zone designation in 1989, establishing Faulds Park as a high technology, inward investment greenfield development opportunity;


Faulds Park safeguard by Strathclyde Structure Plan as ‘strategic industrial opportunity’ suitable for a ‘single user high amenity’ development;


Glasgow & the Clyde Valley Structure Plan 2000 policy identifies and supports site as ‘nationally safeguarded inward investment location’ and suitable as a single user high amenity site;


Policy continues through the 2005 Structure Plan Revision as a ‘strategic industrial and business location’ within Glasgow & Clyde Valley Metropolitan Area; 


Inverclyde Local Plan (2005) continues to safeguard Faulds Park for business and industrial, and as a strategic business / inward investment opportunity;








1995 – 1996 Mimtec employs 450 staff, rising to 800-900 during peak and seasonal periods.














� GDP at constant market prices (2000). Economic Trends 2003 annual supplement  Table1.2 series ABMI, Office of National Statistics [Crown Copyright]


� Labour Force Survey Total employment, HM Treasury Pocket Databank Table 8b series MGRZ 


4 Labour Force Survey seasonally adjusted unemployment average for the year, HM Treasury Pocket Databank Table 8a series MGSX,


� The equivalent  seasonally adjusted claimant count rates were 6.0% and 2.9%, HM Treasury Pocket Databank Table 8a series BCJE


� Scottish Executive Economic Statistics Database


7 LFS economic activity rates for males aged 16-64 and females aged 16-59, seasonally adjusted, Spring quarter, series MGSO Scottish figures from Scottish Economic Statistics 2003 edition, Table 4.2a ,UK figures from Labour Force Summary statistics, dataset Imsum 01, Office of National Statistics


� Roger Tym & Partners, Technical Report 1a: Economic Framework & Policy, Lanarkshire Regeneration Strategy, 1988.


� GDP at factor cost i.e. excludes taxes on expenditure such as VAT but includes subsidies. 


� Scottish Office, Scottish Economic Bulletin, Winter 1996, No. 53.


�GVA at 2003-04 prices. All comparisons with the UK exclude the Continental Shelf Region. Office of National Statistics http://www.nationalstatistics.gov.uk/downloads/theme_economy/Final_NUTS1_%20Regional_GVA_89-02.xls


� Scottish Executive Economic Statistics Database: Employee jobs by industry based on the Office of National Statistics quarterly employee jobs series. Figures quoted are annual averages.


12 Scottish Executive GDP (O) series ,Table 7 Gross Value Added chained volume measures at basic prices 1963 to 2004 Q1 where the year 2000=100


� New Earnings Survey, April 1991; Office of National Statistics [Crown Copyright]


� Labour Force Survey, ONS Spring quarter, seasonally adjusted. The unemployment rate is the percentage of economically active people aged 16 and over  who are unemployed on the ILO measure


� Labour Force Survey, ONS.  Due to changes in the method of calculating unemployment, a degree of caution is necessary when comparing some of the figures in the time series


� Scottish Executive, Economic Statistics Database annual average claimant count unemployment rates for Scotland


� Estimated using GVA current basic prices for 1995 and HM Treasury GDP inflator/deflator indices


� Figures based on results from a 10% sample of the 1991Census wards (Gourock Ward)


� Figures based on 2001 Census Statistic Areas for Gourock (Ward 18)


� Figures based on all persons aged 16 to 74


� Figures based on 1991 census ward (Gourock)


� Figures based on 2001 census ward (Ward 18) which is the most comparable for 1991 census ward.


� Much of this information has been compiled from related Roger Tym and Partners research


� Scottish Development International


� Figures published in The Scotsman 26/01/06


� Board Paper, Renfrewshire Enterprise/Scottish Enterprise Renfrewshire


� Inverclyde Economic Profile, Inverclyde Council Economic Development Service, 1998


� Final Evaluation of Inverclyde Enterprise Zone, Cambridge Policy Consultants, December 1999  


� Property and Environment, Board Paper,  Renfrewshire Enterprise, February 1994


� Lanarkshire EZ Final Evaluation, Roger Tym & Partners 2004


� English Partnerships and the Regional Development Agencies – Additionality: A Full Guide (May 2001) prepared by Amion Consulting in association with Dr Peter Tyler


� English Partnerships and the Regional Development Agencies Additionality: A Full Guide (May 2000) Prepared by AMION Consulting in Association with Dr Peter Tyler. 


� Headline Gross Value Added by industry groups, current basic prices by region 1989 – 2001,ONS


� 2005 prices


�at 2005/6 prices, Final Evaluation of the Lanarkshire Enterprise Zone, Roger Tym & Partners 2004






