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1 introduction

Background 

DTZ Pieda Consulting

1.1 Scottish Enterprise commissioned DTZ Pieda Consulting to undertake a strategic review of Investors in People (IIP) in late 2001.  The purpose of the review was to make recommendations on the future development and operation of IIP across Scotland.  

1.2 Highlands and Islands Enterprise (HIE) subsequently commissioned DTZ Pieda Consulting to undertake a strategic review of IIP in the Highlands and Islands. This work was to be conducted as an integral element of the IIP review commissioned by Scottish Enterprise (SE).   

The Roberts Partnership 

1.3 DTZ Pieda Consulting commissioned The Roberts Partnership to deliver consultancy services as part of its team undertaking the strategic review. The Roberts Partnership was involved in all aspects of the study research and analysis and attended the Steering Group meetings. 

Hambleden Group

1.4 Hambleden Group was invited by SE to support DTZ Pieda Consulting by contributing data about IIP nationally and advice regarding the marketing and delivery of IIP throughout the UK. Hambleden Group assisted with the desk research and attended workshops with DTZ Pieda Consulting and the Steering Group. In addition, the consultants provided written comment on the final report. 

Objectives

1.5 DTZ Pieda Consulting formulated the following study parameters and objectives for the Scottish Enterprise review which have been subsequently amended to take account of the inclusion of Highlands and Islands Enterprise in the study:

(i) Policy Context – the national policy context must be adequately covered and understood.  In particular, a key objective of the study is to make recommendations that can enhance SE’s and HIE’s contribution to achieving the objectives of the Enterprise Networks as set out in ‘A Smart, Successful Scotland’.

(ii) Policy Reviews – the study should take into account, and feed into, the SE Director of Skills Development’s internal review of SE’s skills portfolio, and the ongoing development of submissions and evidence to the Scottish Parliament Enterprise and Lifelong Learning Committee Enquiry into Lifelong Learning.

(iii) Business Transformation Process – the study must take into account any changes resulting from the SE Business Transformation Process which would be relevant to the future delivery of IIP in Scotland.  In particular, close attention will be paid to the following elements:

· The ‘customer focus’ of the SE Network and its partners in the delivery of IIP;

· The effective targeting of IIP taking account of the different client classifications: Small Business Gateway clients, ‘client managed’ companies, ‘account managed’ companies, ‘exemplars’ and the wide range of public sector, voluntary and charitable organisations to which IIP is relevant;

· The cost-effective delivery of IIP, taking into account factors such as Web-enabled delivery as opposed to traditional face-to-face support; and

· The consistent delivery of IIP across the SE Network.  IIP has been identified as an area appropriate for development of a consistent Network wide approach.  A team of ‘IIP Practitioners’ has been formed to undertake an in-house review for SE as part of the Business Transformation Process.  It is necessary for this study to inform the internal review process.  

(iv) Leading Practice – a strong emphasis must be placed on the desk research element of the study to identify leading practice – there is a considerable amount of highly relevant IIP documentation available from IIP UK and other organisations.  Particular attention should also be paid to research work which has investigated the impact of IIP on organisational performance and the attainment of organisational objectives.

(v) Rationale – does the rationale for intervention still pertain?  Key questions include:

· The extent to which market failure still exists; and

· The impact of alternative support mechanisms and interventions on the need for IIP – either at all, or in an alternative format (for example, this includes the introduction of new management development, quality assurance and employee skills initiatives such as ‘Building Better Businesses’)?

(vi) IIP Critique – a critical review of the following key dimensions of IIP in Scotland:

· Management – the effectiveness of the key organisations responsible for the management and delivery of IIP across Scotland,  including IIP Scotland, SE, HIE and the LECs;

· Marketing – the effectiveness of IIP in penetrating the key market segments which would benefit most from support;

· Delivery – a review of IIP delivery models across the LEC Networks to identify good and bad practice;

· Impact – a review of qualitative evidence to identify the factors influencing the impact of IIP on organisational performance.  The study must also investigate the different types of impact in terms of short term vs. long term and operational vs. strategic/attitudinal;

· Aftercare – the effectiveness of IIP in retaining, and continuing to build, client relationships after recognition.  The study must also investigate reasons for organisations not pursuing re-assessment;

(vii) Monitoring & Evaluation – to review IIP monitoring and evaluation arrangements and to make recommendations for improvement where appropriate.

(viii) Overall Assessment and Recommendations – to provide an overall assessment of IIP’s effectiveness across the SE and HIE LEC Networks identifying leading practice where relevant.  To put forward recommendations which will enhance operational performance; ensure consistent delivery across the Networks; and which are complementary to, and supportive of, ‘A Smart, Successful Scotland’ and SE’s Business Transformation Process.

Methodology – Scottish Enterprise Review

Desk Research

1.6 In consultation with IIP UK’s Research Manager and with recommendations from the Steering Group, a list of IIP documents most suitable to the review was compiled. The documents were then ranked in order of importance and relevance. A select number of documents were identified as being of particular interest to the study. 

1.7 The main issues and key themes arising from the previous research and literature were identified to provide the background to the Strategic Review of IIP. The full list of documents reviewed in the course of the study is available in Appendix C.

National Level Consultations

1.8 In order to gain a full understanding of the policy, strategic and operational parameters affecting IIP, a programme of national level consultations were undertaken with the key stakeholders. The following organisations were consulted:

· Scottish Executive
· Scottish Enterprise
· IIP Scotland
· IIP UK
· Scottish Council for Voluntary Organisations
· Federation of Small Businesses Scotland
· The Hambleden Group
· Esteem Ltd
Assessor Workshops

1.9 Two workshops were held with IIP assessors to obtain their views on issues including the role of the standard as a business development tool, company performance in meeting the standard and the relevance of assessment criteria.  

LEC Consultations

1.10 In order to gain a full understanding of the local delivery of IIP, each of the 12 LECs were visited. A programme of consultations with IIP staff, business development staff (including Small Business Gateway) and a selection of clients was arranged. The LEC visits covered the following areas:   

· Positioning of IIP within LEC  
· Structure of LEC’s IIP Delivery Team 

· IIP Delivery in LEC 

· IIP Activity and Cost Analysis 

· LEC’s Critique of IIP 

· Client Perspective 

Methodology – Highlands and Islands Enterprise Review 

Mobilisation and Desk Research 

1.11 The first stage of the review involved agreement of the detailed work programme for the consultation stage. The planning of the fieldwork was co-ordinated by HIE. The desk research was commenced with DTZ Pieda Consulting providing a detailed description of the data required from HIE.   

Consultation Programme

1.12 In order to gain a full understanding of both the central and local delivery of IIP, consultations were held in three locations: the HIE offices in Inverness, Western Isles Enterprise and Caithness and Sutherland Enterprise. The Inverness visit allowed DTZ Pieda to interview staff from HIE, INE, RACE, SALE and MBSE.

1.13 The HIE consultations covered the IIP Manager and the Director of Growing Businesses, while a programme of consultations was arranged for the LEC workshops and visits. Consultations were undertaken with IIP Managers, IIP Advisors, Growing Business Managers or Chief Executives and a selection of clients. As in the Scottish Enterprise review, the LEC workshops covered the following areas:   

· Positioning of IIP within LEC  
· Structure of LEC’s IIP Delivery Team 

· IIP Delivery in LEC 

· IIP Activity and Cost Analysis 

· LEC’s Critique of IIP 

· Client Perspective 

Analysis and Reporting

1.14 The main outputs of the study are a Draft Report and the Final Report, which integrates comments from the Steering Group. This main report draws on findings from the research described. There is a separate report produced for the HIE review. In addition, a case study report was produced which presents the findings of the 12 SE LEC consultations.

1.15 It should be noted that whilst the final report is an all-Scotland report, the level of research undertaken in the SE area was significantly greater than that undertaken in the HIE area.  For example, all 12 SE LECs were reviewed with individual reports being produced.  In HIE the research was confined to 2 LEC visits and one workshop involving representatives from 4 LECs.  The result is that there is more discussion of the SE Network vis-à-vis HIE but the findings of the report are still applicable to both.

Report Structure

1.16 The remainder of the report is structured as follows:

· Section 2 – Review of Previous IIP Research – a review of relevant literature and previous research on IIP highlighting the key points to emerge;

· Section 3 – Description of IIP in Scotland – a description of the main actors involved in IIP at the Scottish level and an outline of the IIP process; 

· Section 4 – Critique of IIP: Policy, Strategy and Management – a discussion of existing policy and strategy and the implications for IIP and a review of the management of IIP at a national and a local level;

· Section 5 – Critique of IIP: Process and Systems – a review of the IIP standard and critique of the process and systems of delivery;

· Section 6 – Economic Assessment – analysis of inputs, activities and outputs with an assessment of impact and VFM; and

· Section 7 – Conclusions and Recommendations – consideration of rationale for intervention and attainment of objectives and summary of key recommendations and the way forward.  
2 review of previous research

Approach to Desk Research

2.1 Previous research on IIP is wide ranging and there is a plethora of information available. In consultation with IIP UK’s Research Manager and recommendations from the Steering Group, a list of IIP documents most suitable to the review was compiled. The documents were then ranked in order of importance and relevance. The documents identified as being of particular interest to the study were the following:

· Review of Research and Evaluation on IIP - DfES

· People and Productivity - NOP

· Building Capability for the 21st Century - CREATE

· Evaluation of Small Firms Development Projects - DTZ Pieda Consulting

· Study of Comparative Business Performance Before and After Recognition - Hambleden Group 

2.2 The full list of documents reviewed in the course of the study is available in Appendix C.

2.3 The remainder of this section is structured around a series of summaries of the main reports available on IIP, beginning with the 5 reports identified above. The section concludes with a discussion of the themes emerging from the literature. 

Review of Research and Evaluation on IIP

2.4 This Research Brief from the DfES is a summary of previous research and evaluation on IIP. The key findings of this review by the DfES are summarised below and will be explored in more detail in the following section:

· The main benefits employers involved in IIP expect are in workforce development and also improved business performance and increased public recognition.

· The majority of employers achieve the benefits they anticipated in terms of workforce development.

· Many employers report that IIP has improved their business performance.

· It has been found that attainment of IIP is associated with improved business performance but the study has not proved the link to be causal.

· Lessons to be learned from TEC delivery of IIP include characteristics of effective delivery; needs of small businesses; financing, including subsidies for employers; and employer feedback about quality of service.

Employers' experience of IIP

2.5 The main benefits anticipated by employers as a result of involvement in IIP are centred around development and training:

· better training

· a more highly skilled workforce

· improved motivation and morale

2.6 Other employers also expect benefits to their business including improvements to profitability and efficiency and public recognition is another motivating factor.

2.7 Research has identified a widening gap between the practices of IIP companies compared to non-IIP companies. IIP recognised companies were much more likely to have a business plan, training plan and training budget. Furthermore, of those employers not involved in IIP, those considering IIP were more likely to have business plans, training plans and training budgets in place.

2.8 A number of studies have reported that employers have witnessed improvements in workforce development after achieving IIP including improvements in:

· communication with employees;

· employee understanding of the business;

· business efficiency;

· skills and competence;

· employee commitment; and

· awareness of quality issues.

2.9 In addition, several studies have found employers have also reported improvements in business performance associated with IIP including increased productivity, service quality, turnover, profitability and competitiveness. The Hambleden Group (2001)
  compared the accounts of IIP and non-IIP businesses registered with Companies House between 1994 and 1998 and found that IIP organisations had superior growth rate in the following performance benchmarks:   

· growth in export performance;

· return on sales;

· growth in net worth;

· return on capital;

· return on assets;

· number of employees;

· remuneration;

· increase in sales per employee;

· rate of increase in profit per employee; and

· rates of return on human capital per employee.

2.10 Hambleden conclude that growth companies use IIP to implement their growth strategies through the development of their people. However, it should be noted that IIP might just be one factor that interacts with other elements to produce the improved business performance of companies. Nevertheless, the authors believe IIP to be causal.

Issues concerning IIP delivery 

2.11 Delivery of IIP has been found to vary considerably. Research on TECs delivery of IIP has suggested that the optimal model for delivery is characterised by the following
:

· a mainly internal delivery team;

· dedicated marketing and sales support and multi-strand marketing;

· a service based on financial charging; and 

· flexible delivery tailored to employers needs.

2.12 This particular study found that TECs with the highest unit costs of delivery tended to be those that had re-focused and developed larger internal teams or boosting marketing spend. These TECs were often found to have experienced performance improvements as a result of the re-focusing of IIP support. 

2.13 The study suggests that the higher delivery costs may be justified if they represent a short-term cost increase. However, there are also effective models of delivery in other TECs that are delivered at or below the average unit cost of delivery. The average unit cost of delivery is discussed below.   

2.14 After the standard was evaluated in 1996, the possible advantages of IIP for small businesses were determined. Recent research by DTZ Pieda Consulting (1999)
 into the IIP Small Firms Development Projects found that in order for IIP deliverers to promote the Standard effectively to small firms, they should:

· use a group  approach to deliver workshops and assistance;

· simplify IIP materials;

· streamline the assessment process; and

· use ICT to improve the efficiency of delivery.

2.15 The key conclusions of the research point to a combination of group workshop delivery and one-to-one consultancy as the most effective means of delivering IIP to small firms. There have been instances of effective use of the internet to deliver aspects of IIP. However, the research concluded that there was still a need for one-to-one support in addition to the use of ICT. The potential of ICT to improve the efficiency of IIP delivery is noted but the innovative use of ICT is recommended in conjunction with other methods of delivery and not as a single delivery model.  

2.16 While early studies suggested lack of financial support for employers undertaking IIP was sometimes seen as a problem, more recent research has noted that some TECs have found employers value the service provided more highly if they have to pay for IIP themselves. Nevertheless, it was also noted that 70% of recognised employers stated that they would have been unlikely to implement the changes they had made under IIP in the absence of TEC support. 

2.17 As explained above, York Consulting (2001)
 recently undertook a study looking at the costs of IIP for TECs. The study concluded that the average unit cost of delivery of an IIP recognition in 1999/2000 was £6,058. 

2.18 In most cases, the advisory and assessment costs are heavily subsidised. In terms of income generation, the impact on the TECs overall IIP budgets was not always clear with some TECs using charges to offset expenditure from TEC reserves. If it assumed that all income from IIP charges is included in the IIP total budget, then the average unit cost fell from £6,058 to £4,216. This hides the significant variation in charging policy across the TECs. 

2.19 The average unit cost of pre-recognition support was estimated as £951 and post-recognition support as £507. Overheads were calculated as £2,689 per recognition per year making the total average annual unit cost £10,205. This does not account for recovery through charging.  

People and Productivity

2.20 This study, commissioned by IIP UK, examines employers’ and employees’ views regarding people and productivity and is based on the views of 1,567 employers (in companies that were IIP recognised (31%) or working towards recognition (11%) and non-IIP companies (58%)) and 1,275 employees in the manufacturing and service sectors. 10% of the employers were based in Scotland. The research identifies the principal barrier to increased staff and organisational productivity as lack of training and development. The following are seen as enabling productivity:

· having staff with appropriate skillsets

· having a good training and personal development programme

· having a clear management structure

· good resource planning

2.21 All of these factors are associated with the IIP Standard. Indeed, the study found that more than 20% of employers across the UK believe that the investment in people required to gain IIP recognition has substantially increased the productivity of their staff. 

2.22 In terms of employee benefits from IIP, the findings were positive with 15% of employees believing that IIP recognition has had a significant positive impact on their personal productivity and a further 29% believing their personal productivity to have increased marginally due to IIP recognition. In Scotland, employees are more positive than the rest of the UK regarding the effects of their employers’ IIP recognition on their personal productivity. 

2.23 Around one third of IIP recognised companies were found to use productivity information to identify their staff’s training needs which is a significantly higher proportion than those organisations not involved with IIP. The study concludes that the undertaking of the process of working towards IIP recognition is beneficial to both employers and employees. 

Building Capability for the 21st Century
  

2.24 The objective of this study was to assess the business impact of the IIP standard. Over 2,000 IIP recognised organisations in both the public and private sectors participated in the study. The organisations identified a number of benefits of the Standard, which have been categorised into 4 headings. Examples of the benefits under each heading are given below:

· Raising the bottom line: this is more evident in the private sector than in the public sector. Examples include:

· 7/10 organisations have increased their competitiveness

· 7/10 have improved productivity

· 5/10 have decreased employee turnover

· Building new relationships: this was apparent across all the sectors and size groups where:

· 8/10 organisations enhanced their corporate image

· 8/10 increased individual accountability

· 8/10 increased customer satisfaction

· Reducing hassle: day-to-day operations have been enhanced across all the sectors and size groups resulting in:

· 9/10 organisations have sharpened their training focus

· 8/10 have improved the effectiveness of training

· 8/10 clarified performance criteria

· Creating new mindsets: a mindset which is conducive to better performance has been created across all the sector and the size groups, for example:

· 9/10 improved organisational communication

· 9/10 generated greater acceptance of the organisational culture

· 9/10 have increased teamworking 

2.25 The study concluded that the IIP Standard has exceeded expectations and has helped organisations to achieve more than the linking of training to business objective and can help organisations achieve business excellence across the board.

Evaluation of the Small Firms Development Projects

2.26 As explained above, DTZ Pieda Consulting was commissioned by DfEE to undertake an evaluation of the Small Firms Development Projects, which were designed to increase the level of penetration of IIP amongst smaller organisations (10-49 employees). The objectives of the study were to assess the effectiveness of the projects and to identify examples of good practice for dissemination to the TEC network. 

2.27 The report identified the following barriers faced by smaller organisations participating in IIP:

	Table 2.1 

Barriers to the participation and success of smaller organisations in IIP

	Barriers to commitment
	Firm: 

· Low levels of awareness of IIP

· Lack of understanding of IIP

· Perception IIP not suitable

· Training a lower priority

· Lack of formal HR systems / function

· Lack of resources to implement

· Involvement in other initiatives

IIP:

· IIP not targeted specifically on small businesses
· Insufficient tailoring of IIP to needs of small firms

	Barriers to success
	Firm: 

· No IIP champion
· Lack of resources & competing priorities
· Loss of momentum
· Perception IIP not meeting business needs
IIP:

· Lack of tailored support

· Inadequate support / feedback

· Failure to monitor progress

· Process too drawn out

	Source: DTZ Pieda Consulting 1999


2.28 In terms of increasing the effectiveness of delivery and accessibility to smaller organisations, a number of suggested methods are identified. These include:

· explanation of the business development process and its role in improving competitiveness

· simplification of IIP materials to avoid jargon and use more relevant examples

· group approach to delivery

· use of mentors to guide and offer support

· use of ICT to deliver IIP

· streamlining of assessment process.

The Return on Investors

2.29 This report considers the findings of a sample of IIP and non-IIP companies and compares the results with two previous surveys to build up a longitudinal picture. The study investigated employers’ reasons for getting involved in IIP. The most common perceived benefits of IIP were found to be:

· Better training systems

· Improved workforce outcomes

· Improved business performance

· Better management systems       

2.30 Those companies that are not involved in IIP were found to fall into the following categories:

· Unaware: (33%) do not know about IIP;

· Disinterested: (33%) aware but not interested in IIP

· Unprepared: (20%) possible interested but not persuaded as yet;

· Emulators: (5%) aware of IIP and seek to take on board key elements of the Standard without getting involved;

· Primed: (10%) want to get company in order before taking on IIP.

2.31 Reasons given by companies for not getting involved in IIP included the perception that IIP was too bureaucratic and time consuming, the feeling that it was inappropriate as the organisation was either too small or did not do any training or the organisation felt they had sufficient training practices in place.

2.32 Across the three surveys, employers consistently felt that their involvement with IIP had a positive impact on their approach to training. Employers also reported improvements in their workforce as a result of IIP. Improvements were reported in:

· Employees’ understanding of the business (58%)

· Employees’ skills and competencies (51%)

· Employee commitment (51%)

· Employee communications (47%)

2.33 Business improvements were also found in the areas of productivity, quality of service and awareness of business needs and goals.                 

Doing Business Better: The Long Term Impact of IIP

2.34 The two main aims of this study were firstly to look at how organisations evaluate the impact of IIP on their organisation and to consider the longer-term impact of IIP and secondly, to assess employers views on the re-recognition process. An assessment of organisations which had been re-recognised identified the following business impacts:

· Better personnel systems

· More effective training

· Increased staff retention, and

· Attitude and behaviour change. 

2.35 A telephone survey conducted with 120 IIP recognised companies in England, found that the most common changes introduced by organisations to meet the Standard was in training practices, with 83% either revising existing systems or introducing new systems. These changes had led to improvements in workforce development and subsequently improvements in general business performance, particularly in better quality outputs, increased productivity and greater customer satisfaction. 

2.36 In terms of the assessment process, the message was generally positive. The split between those respondents to the survey that had chosen to go forward for reassessment every 3 years and those opting for a 12 to 15 month period was 50:50. Over 90% felt the reassessment process had reinforced the benefits of IIP. The drop out rate was minimal at 2% with a further 3% reviewing the position of their organisation.

Making People Your Business

2.37 This report considers attitudes to work among employees and employers. The findings are based on a survey of chief executives, employees and young people 16-25 who have yet to enter full time employment. The CEOs generally report a commitment to the value of investing in their people. While half of the organisations had a people management strategy only a third had a formal strategy with a budget attached. 

2.38 Employees appear to be sceptical regarding the effectiveness of these people management strategies. Many of the employees feel that they are not involved and as a result feel under-valued. In terms of those yet to enter the labour market, there is a greater emphasis placed on gaining transferable skills. The respondents in this category were concerned as to the difficulties in entering the labour market.   

2.39 The report identifies a number of gaps in current practices: 

· An involvement gap

· A performance management gap

· A management skills gap

· A communications gap

· A contract gap

· A skills gap.

2.40 In order to close these gaps, organisations will require a combination of systems and processes, management skills and commitment, along with the correct interventions and tools to lead the organisations down an appropriate route.   

Programmatic Change and Managerial Action

2.41 This study is based on in-depth case studies in 6 IIP recognised organisations. The study concludes that despite the recent changes to the Standard, the emphasis on individual and organisational performance is still too strong. It is argued that during IIP implementation there is a danger the organisation becomes overly focussed on formalising training and development and neglects the softer cultural aspects of organisational development. 

2.42 Employees may come to view IIP as operating at a level unrelated to the organisation’s cultural values. This is reinforced if the focus is on “getting the badge” rather than implementing the methodology. The changes being implemented need to be understood in their structural contexts.    

IIP Economic Evaluation

2.43 The objectives of this study were to assess the impact of IIP upon the Scottish economy and to recommend ways to increase its economic impact. 

2.44 The study concluded that IIP is perceived as having a positive impact on companies’ operations including changing managers’ attitudes; increasing employee competence; improving relationships with staff and unions; promoting the companies’ image as a model employer. The impact on changing attitudes and improving relationships is more significant than any impact on commercial performance in the short term.

2.45 The study makes a number of recommendations to enable IIP to have a greater economic impact. A framework is recommended that:

· Brings the LECs together in developing a uniform approach to measurement;

· Defines and prioritises the company’s objectives accurately;

· Identifies the principal barriers preventing achievement of the objectives;

· Analyses the causes of these barriers and assesses the likelihood of IIP assisting in their breakdown;

· Devises an action plan for the implementation of IIP which incorporates measures and interim targets to monitor progress in terms of time scales, the benefits of accruing and costs to date;

· Monitors progress against objectives and assesses these in light of new initiatives and changes in the external business environment;

· Considers the effectiveness of IIP for individual sectors rather than across a generic company base with differing goals and barriers. Selective targeting of IIP as opposed to the volume driven approach presently adopted should deliver greater impact.

Future Development 

IIP - What Next?

2.46 This report from IIP UK is based on consultation with employers of IIP companies and IIP practitioners. A number of concerns were raised during the consultation process covering the transition from TECs to Learning and Skills Councils, the lack of national marketing of IIP, the ineffectiveness of communication from IIP UK and the level of funding available to support companies through IIP in the future. 

2.47 The consultees were asked to consider a number of options for the development of a product for use post recognition. There was a clear desire expressed to have a focus on management and leadership. Practitioners suggested that if the Recruitment and Selection Module is to be widely deployed, the link to the core standard needs to be formalised. 

2.48 There was strong resistance from both employers and practitioners to the introduction of an “Advanced” or “Gold” Standard. Any move in this direction is seen as a threat to the value of the current Standard. There was support for a form of national or international benchmarking and some interest was expressed in the introduction of a scoring system for IIP.      

2.49 The report outlines a number of recommendations regarding IIP delivery:

· To investigate the development of a scoring approach to be included within the assessment process;

· To consider the introduction of an award that recognises the outstanding contributions that organisations have made to IIP;

· To give further consideration to the development of two further modules to accompany the existing Recruitment and Selection Module relating to (1) developing managers and leaders and (2) work-life balance;

· To develop a formal link between the Standard and the Recruitment and Selection, and other modules as appropriate. 

Development of a Scoring Approach

2.50 Following on from the consultation with employers and practitioners, IIP UK produced a paper outlining their thoughts on how a scoring approach could be introduced into the assessment process. It is proposed that the system be aligned to the indicators of the Standard. Guidelines would be given to assessors to enable them to score an organisation against the requirements of each indicator. The approach is due to be piloted early in 2002.   

Internal Review

2.51 A new approach for IIP recognised companies being put forward by IIP UK is the concept of Internal Review which aims to allow organisations to:

· Monitor their position against the standard;

· Identify, implement and review business improvements; and

· Contribute evidence towards the formal review.

2.52 The evidence can be gathered by the organisation and presented to the assessor or a team of internal reviewers gathers the evidence co-ordinated by an external assessor. Internal Review is deemed particular suitable for larger organisations. 

Area Based Studies

Renfrewshire Enterprise IIP Review

2.53 This report is based on research involving IIP recognised organisations within Renfrewshire. One of the objectives of the study was to try to determine causal links between IIP and organisational development. The study noted the difficulties in attributing measurable benefits wholly to IIP. However, the majority of participants were found to be convinced that IIP had an impact on their people’s and thus their organisation’s performance. The main conclusions of the study are summarised below:

· Human Resource Development: The IIP process was found to have an impact on the mindset of senior management facilitating increased understanding of business motivations for training and development. This is also found among staff.

· Organisational Performance: Overall, the respondents were positive regarding the impact of IIP on performance although causal links could not be established given the lack of baseline information pre-IIP.

· Business Analysis: The lack of available baseline information also made it difficult to assess the impact of IIP on business analyses. All of the respondents had used IIP recognition to help with general marketing by using the logo.

Evaluation of Dunbartonshire Enterprise’s IIP Programme

2.54 The purpose of this evaluation was to investigate the performance of IIP for SMEs in Dunbartonshire. A number of interviews were conducted with companies involved in IIP.  Key points emerging from the study include the following:

· Cost per recognised company was just under £10,000;

· For just under half the companies additionality was 100%, that is they would otherwise not have been able to achieve any of the changes arising from IIP; 

· 83% of firms in SED fall into the under 10 employees category so SED has effectively delivered IIP to a significant number of very small organisations (42% of recognised companies).

Evaluation of Strathclyde LECs IIP

2.55 The objectives of this evaluation were to review the programme against the objectives set out in the ERDF funding application, assess the impacts and additionality of the programme and to review the delivery across the Strathclyde LECs. Fieldwork was undertaken in the LECs in Ayrshire, Glasgow and Renfrewshire. The consultants had already undertaken evaluation work in Dunbartonshire and Lanarkshire and this was included in the overall review for the Strathclyde area. 

2.56  The study raised a number of interesting issues including:

· Those LECs where IIP was embedded in a wider business development strategy increased their chanced of recruiting companies into IIP; 

· Those LECs that manage their external consultants more closely are able to get more out of them and the consultants appreciate working more closely with the LEC.

Summary of Key Points 

2.57 The literature available on IIP identifies a range of issues covering barriers to involvement, reasons for involvement and benefits of involvement in IIP. The key areas discussed in the literature are presented in Figure 2.1. The key points emerging from each area of the literature is summarised below.

Barriers

2.58 A number of barriers to small firms’ involvement in IIP have been identified including barriers to commitment and to success.

· Barriers to commitment include low awareness and understanding of IIP, lack of formal HR systems and lack of resources to implement IIP.

· Barriers to success include competing priorities, loss of momentum and lack of an IIP champion.

· IIP UK were found to be not targeting/tailoring IIP for small companies.

2.59 Reasons given by other companies for not getting involved in IIP included:

· The perception that IIP was too bureaucratic and time consuming.

· The feeling that it was inappropriate as the organisation was either too small or did not do any training.

· The organisation felt they had sufficient training practices in place.

Delivery

2.60 Previous work considering the delivery of IIP has suggested that an optimal model for IIP delivery would be characterised by a mainly internal delivery team with dedicated sales and marketing support delivering a service based on charging with a flexible delivery style. However, it is recognised that the use of internal teams comes at a higher cost and effective deliver is documented where there is close management of external consultants.

2.61 It has also been suggested that there should be a different approach for small firms involving group delivery supported by one-to-one advisory work with simplified materials and the use of ICT where appropriate and a more streamlined assessment process. 

2.62 A recent study provided the following average unit costs of delivery of IIP:

· Cost of delivery of an IIP recognition = £6,058

· Cost of pre-recognition support = £951

· Cost of post-recognition support = £507

· Overhead costs = £2,689

2.63 Future options for delivery under consideration include the development of a scoring approach to be used in assessments, the creation of additional modules for use post-recognition and internal review by companies post-recognition.

Assessment

2.64 In terms of the assessment process, the message was generally positive. Based on a study of English IIP companies, the split between those going forward for reassessment every 3 years and those opting for a 12 to 15 month period was found to be 50:50. Over 90% felt the reassessment process had reinforced the benefits of IIP. The drop out rate was found to be minimal at 2% with a further 3% reviewing the position of their organisation.

2.65 However, this does not appear to be reflected in the Scottish experience and IIPS suggest that on 10% of organisations in Scotland are opting for the 12 to 15 month reviews. There is a drop out rate of around 30% at the three-year period. Reasons offered for this are: around half of the fall off is due to organisations reorganising or ceasing trading and the remainder can be attributed to issues of cost or a desire to discontinue involvement with the Standard.  

Benefits Expected

2.66 The main benefits anticipated by employers as a result of their businesses’ involvement in IIP fall into 3 general categories:

· Workforce development 

· Improved business performance 

· Increased public recognition

2.67 Employers expect a more highly skilled workforce through better training systems and also expect an improvement in the motivation and morale of staff. Some employers also expect improvements in the performance of their business in terms of profitability and efficiency. Another benefit sought by employers is greater public recognition 

Benefits Achieved

2.68 Several studies suggest that employers have witnessed improvements to their business after achieving IIP. Improvements in workforce development include:

· Greater communication with employees

· Greater understanding of the business among employees

· Increased efficiency

· Increased skills and competence among employees

· Greater commitment from employees

2.69 Studies have found that employees also felt IIP recognition positively impacted upon their personal productivity.

2.70 Improvements in business performance have also been found in association with IIP including the following:

· Improved productivity

· Increased competitiveness

· Improved service quality and customer satisfaction

· Increased turnover

2.71 However, it is important to recognise that IIP may be one factor interacting with other elements to produce improved business performance.

2.72 Other benefits reported by IIP companies include an enhanced corporate image and increased public recognition.  

IIP Companies Compared to Non IIP Companies

2.73 Previous research has identified IIP recognised companies as being far more likely to have a business plan, training plan and a training budget than non-IIP companies. Furthermore, this is found to be true for those companies considering IIP as compared to those with no involvement in IIP. 

Suggested Improvements

2.74 A number of suggestions emerge from the literature on possible improvements to the Standard. Suggestions made include the following:

· Development of a uniform approach for LECs/TECs to benchmarking;

· Selective targeting of IIP as opposed to the volume driven approach presently adopted to deliver greater impact;

· Development of additional modules to cover management and leadership development and work-life balance;

· Development of a formal link between the Standard and the new modules.

Validation of Previous Research 

2.75 The key areas discussed in the previous research on IIP are summarised in Figure 2.1. Many of the findings of the desk research are supported by our own research as is evident in Sections 5 and 6.  

[image: image2.wmf]LECs (x 10)

LECs (x 12)

HIE

SE

IIP

Scotland

IIP UK

C

L

I

E

N

T

S


3 Description of investors in people in scotland

Investors in People – The Standard

3.1 Investors in People (IIP) is the national Standard which sets a level of good practice for training and development of people to achieve business goals. The Standard was developed during 1990 by the National Training Task Force in partnership with leading national business, personnel, professional and employee organisations such as the Confederation of British Industry (CBI), Trades Union Congress (TUC) and the Institute of Personnel and Development (IPD). The Employment Department supported the work.

3.2 The Standard provides a national framework for improving business performance and competitiveness, through a planned approach to setting and communicating business objectives and developing people to meet these objectives. The result, is that what people can do and are motivated to do, matches what the organisation needs them to do. The process is cyclical and should engender the culture of continuous improvement. 

3.3 The Investors in People Standard is based on four key principles:

· Commitment - Commitment to invest in people to achieve business goals;

· Planning - Planning how skills, individuals and teams are to be developed to achieve these goals;

· Action - Taking action to develop and use necessary skills in a well-defined and continuing programme directly tied to business objectives;

· Evaluating - Evaluating outcomes of training and development for individuals' progress towards goals, the value achieved and future needs.

3.4 These four key principles are a cyclical process and are broken down into 12 indicators, against which organisations wishing to be recognised as an 'Investor in People' will be assessed.

Investors in People – The Management

3.5 There are a number of key players who manage and develop Investors in People in Scotland and the UK.  They are:

· The Scottish Executive: responsible for core funding of Scottish Enterprise and Highlands and Islands Enterprise and ultimately accountable for expenditure of public funds on Investors in People.
· Scottish Enterprise National and Highlands & Islands Enterprise: who provide the core strategic direction for economic development in Scotland and target setting for Investors in People in association with the Local Enterprise companies.

· The Local Enterprise Companies: who are responsible for managing all Investors in People activities in their area.  This comprises local marketing, advising organisations, co-ordinating assessments, reassessments and aftercare.  The LECs are also responsible for achieving agreed target figures.

· Investors in People UK: is the national body that is core to the development and administration of the Standard.  

· Investors in People Scotland: provides an independent assessment and recognition service for the whole of Scotland. It was established as a limited company in 1991, owned by Scottish Enterprise and Highlands & Islands Enterprise. It operates independently from the Local Enterprise Network with a small core staff and large network of associates.

3.6 Figure 3.1 highlights the management and communication linkages of the Investors in People industry in Scotland.  The Local Enterprise Company primarily deals with organisations that are working towards the national Standard.  IIP Scotland can also directly approach them.  This tends to be one way communication in that the organisations do not tend to contact IIPS but rather communicate through the LEC.

3.7 The Local Enterprise Companies receive a strategic steer and management guidance from Scottish Enterprise and Highlands and Islands Enterprise on matters relating to Investors in People.  This has historically revolved around target setting.  They are, however, autonomous in their approach and delivery of IIP within their geographic area as well as being autonomous in the securing of budget and resource to deliver an IIP service to their client groups. In HIE, the LEC budgets for IIP are distributed from the HIE core and are dependent on factors including targets. 

Figure 3.1 IIP Management & Communication in Scotland
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Investors in People - Implementation

3.8 The implementation of Investors in People is the responsibility of the Local Enterprise Companies.  Figure 3.2 shows the different stages of the Investors in People process. The promotion of Investors in People is, in the main, carried out at a local level although there has been some national marketing activity originating from Investors in People UK.

3.9 Local marketing follows a variety of routes including awareness sessions, one to one ‘selling’, promotional events as well as targeting specific groups (i.e. tourism, healthcare, finance etc.).  This is undertaken by the Local Enterprise Company dependent upon their interpretation of the needs of their local economy.

3.10 Organisations interested in pursuing IIP undergo some form of diagnostic work to assess where they currently are against the national Standard.  A LEC representative working with the client organisation usually undertakes this diagnostic process.  This leads to the creation and delivery of an Action Plan of activities and issues that are undertaken by the organisation as they work towards Assessment.

3.11 The LEC representative stays with the organisation up to and through the assessment process.  During this phase there may be a level of communication between Investors in People Scotland, the Local Enterprise Company and the client organisation.  The LEC representative is usually central to this communication.

3.12 Once an organisation has gained IIP recognition they then receive aftercare attention from the LEC.  This varies from LEC to LEC but has the objective of keeping the recognised organisation in the Investors in People loop by working towards continuous improvement and readiness for their next assessment. The methods of aftercare service in the LECs include IIP Clubs and newsletters, while in some cases companies are linked to other support offered by the LEC. 

Figure 3.2 IIP Implementation 
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4 CRITIQUE OF IIP: rationale, POLICY, STRATEGY & MANAGEMENT

Introduction

4.1 The objectives of this Section are fourfold:

· To review the rationale for IIP and the case for public sector intervention;

· To review the IIP policy context at a UK and Scottish level and to discuss the implications for the future development of IIP;

· To review the interpretation of this policy by SEN and HIE and the implications of their strategic/operational plans for IIP; and

· To review the management of IIP nationally and at a LEC level.

4.2 The Section draws upon a review of relevant documentation; senior level interviews within the Scottish Executive, SEN, HIE, IIPS and IIPUK; feedback from Steering Group meetings; and the views expressed by consultees during the LEC consultation process. 

IIP Rationale

4.3 In a strategic review of this nature it is important to challenge the rationale upon which public sector intervention and the allocation of funds is based.  As will be revealed in Section 6, approximately £5m per annum is spent by the SE and HIE Networks in supporting the marketing, recruitment, delivery, assessment and aftercare costs for IIP in Scotland.  This funding could be saved or allocated to alternative uses and one must therefore establish that there are substantive grounds upon which to base the IIP investment decision.

4.4 Statement of Rationale.  We have not been able to secure a formal statement of the rationale for IIP at the time it was set up in the early 1990s.  However, we understand that the Standard was introduced to improve business and organisational performance based upon the analysis of good human resource practice in 70 or so leading employers in the UK.  There was a recognition amongst leading national businesses, the CBI, TUC and the Institute of Personnel and Development that the performance of the UK economy was suffering due to:

· A lack of investment in training and development generally; and

· A failure to invest the resources allocated to training and development as effectively as possible – to reduce wasteful expenditure and to improve the cost-effectiveness of training.

4.5 Analysis of Market Failure.  These conditions of under-investment and/or poor investment in workplace training were prevalent in the early 1990s in the UK and they are still to a large extent present in 2002.  However, this is a very general statement and a closer examination of the economic development case for intervention is necessary.  In particular, funding support from the SE and HIE Networks for IIP must be based on clear evidence of market failure.  

4.6 Within the context of IIP, market failure may be attributable to two main factors:

· Information Failure – company managers may not have the knowledge and understanding they need to make informed decisions on the allocation of resources to business planning and staff development.  The result is that they do not understand the potential benefits to their business from such actions and they therefore under-invest in these areas.  At the level of the individual there may also be information failure in that individuals do not understand the importance of investing in their own human capital as part of a process of lifelong learning.  IIP may therefore be able to address information failures not just in the managers of businesses but also their employees; and

· Externalities/ Spillovers – these occur when the social returns to investment are greater than the returns to those making the investment.  In particular, companies may view spending on training and development as a ‘lost investment’ to their business when employees leave – especially to competitors.  This results in employers investing less in training and development than they would if they could internalise all of the benefits.  This is linked to the problem of ‘free riders’ where firms do not invest in training and development in the expectation that they can recruit staff which have already been trained by others.  There may also be problems from rapid innovation and shorter product lives which can affect firms’ incentives to provide specialised technological training (the ‘switched on’ employers will probably increase their level of training, but others may reduce or cease training because it is seen as a ‘lost investment’).

4.7 Evidence for Market Failure.  This strategic review did not undertake large-scale primary research of IIP clients to investigate and quantify the evidence of market failure.  However, there is a range of supporting qualitative and secondary information to support the existence of market failure, especially within SMEs in Scotland.  This evidence includes:

· Client Workshops – eight workshops were held with IIP clients across Scotland and a clear picture emerged of the barriers to investment in training and the impact which IIP has had in ‘opening their eyes’.  Having been through IIP, the clients now have a much higher level of commitment to staff development and it would be fair to say that the Standard effected a ‘sea-change’ in many of them – clear evidence of market failure, especially for the smaller businesses;

· Desk Research  (Section 2) – a number of the studies reviewed identified an increased investment in training and development as a result of IIP.  Assuming this is based on rational business investment decision-making, which in a number of cases is also linked to evidence of improved organisational performance, this indicates that employers were under-investing in training and development prior to participation in IIP – clear evidence of market failure;

· Scottish Evidence – as part of the policy review in Scotland – see sub-section below – there were repeated examples of market failure in the skills and learning arena which are directly relevant to IIP – see Table 4.1. 

	Table 4.1

Scottish Evidence re. Market Failure

	Source
	Description

	ELL Committee 1st Report 2000
 (paras. 306 – 307)
	“Workplace learning, as with other aspects of training, is more difficult to develop within smaller employers.  As one smaller employer put it in her contribution to Business in the Chamber:

‘As an employer, I need someone to work for me for a certain period of time and during that time I cannot afford for that person to do anything else.  If this Government is to achieve workplace learning in the present culture, someone will have to pay for it.’ Patricia Ross – Association of Scottish Businesswomen.

As some submissions have pointed out, the issue is of particular importance within industries which are characterised by a large number of small employers, for example tourism, or in regions where this is the case, such as the Highlands & Islands.”



	ELL Committee 2nd Report 2002
 (paras. 204 & 213)
	“If Scotland is to become a knowledge economy, with genuinely high-skill jobs, Scottish employers and businesses need to be convinced of the benefits of the latter path.”

“The culture of lifelong learning in the workplace may also be affected by the experience of business owners, managers and employers.  The SCDI told the committee that ‘many of Scotland’s most successful entrepreneurs did not progress far in formal education.  This may have contributed to the view of learning as irrelevant to business, and suggests that there is scope to address some of these cultural issues within SMEs.  Some activity in this area is already underway; Highlands & Islands Enterprise, for example, believe that the level of management ability and competence amongst SME owner managers should be a particular development priority.”



	Scottish Executive Response to ELL Committee 1st Report 2000
 
	“It is accepted that smaller businesses need more encouragement in developing their workforce, such as applying for Investor in People status, or supporting employees who wish to undertake further training.”



	Scottish Enterprise Response to ELL Committee 1st Report 2000

	“The economic development rationale for public investment in learning lies in:

 Learning’s contribution to boosting productivity, employment and incomes, and reducing unemployment and exclusion;

 The need to address significant market failures that exist, e.g. inadequate information and significant externalities; and

 The fact that learning is one, albeit important, component of the economic development jigsaw.”


4.8 In summary, having reviewed the available evidence on market failure and having accessed the views of the Scottish Executive, Scottish Enterprise, Highlands & Islands Enterprise and the Enterprise and Lifelong Learning Committee, DTZ Pieda Consulting believes that market failure is a significant problem which is reducing the amount of workplace learning to sub-optimal levels, especially within SMEs.

4.9 However, the existence of market failure within large employers is likely to be much less of a problem, if a problem at all.  The priority for the Enterprise Networks should therefore be to target their resources towards clients which can benefit most from overcoming information and externality market failures.  This is not to say that the major banks, large government bodies, etc. cannot participate in IIP, but rather that they should not, per se, be prioritised for financial support from the public sector.  This topic is discussed in more detail in Sections 5 and 7 of the report. 

4.10 Institutional Failure.  One final issue under the heading of ‘rationale’ relates to the existence of ‘institutional failure’ and the benefits which intervention through IIP can confer:

· Institutional capacity building – IIP has enhanced the knowledge of institutions responsible for the provision of economic development support.  For example, this study has identified the benefits which IIP has conferred on the Enterprise Networks in terms of an improved understanding by front-line staff of organisational development (although there is still significant room for improvement as discussed in Section 5); and

· Securing institutional involvement in the delivery of IIP – IIP has been instrumental in leveraging in the support of other organisations in the delivery of IIP.  Examples in Scotland include SCVO which is participating in the delivery of workshops to the voluntary sector, chambers of commerce being contracted to undertake delivery of IIP, and the secondment of a staff member from one of the major Scottish banks to assist in the recruitment of SMEs through the Small Business Gateway in Lothian.  However, as discussed later in this Section, we believe that there is significant potential to increase the level of institutional buy-in across Scotland and the UK.

4.11 Institutional failure is another important factor supporting the rationale for IIP and its retention, in principle, as a key development ‘product’ for Scotland.

IIP Policy Context

4.12 The objective of this sub-section is to review the policy context for IIP at the UK and Scottish levels.  From our analysis there are a number of overarching conclusions which apply equally to government policy at the UK and Scottish levels:

· When reviewing Government policy since the publication of the Competitiveness White Paper in 1998
 there has been considerable emphasis placed on the importance of investment in skills, workplace learning and lifelong learning to improve the UK/Scottish productivity and competitiveness – areas in which we believe IIP has a key role to play;

· It is therefore somewhat ironic that until 2001/2002 there has been minimal reference to the role which IIP could play in helping Government achieve its economic objectives.  If there has been policy level support for IIP it has been implicit rather than explicit;

· However, in the last year there has been much greater explicit recognition for the role which IIP can play in economic development both in terms of public reference to the contribution of IIP and the allocation of additional funding from Government;

· Lastly, there is evidence of a groundswell of support for the scaling up of IIP through more effective marketing, the allocation of additional resources, more effective partnership working within the public and private sectors and improved penetration of the SME market.

4.13 The evidence in support of this evolving policy context is reviewed below – firstly at a UK level and secondly at a Scottish level.

UK Policy Context for IIP
4.14 The current UK Government’s policy position stems from the Competitiveness White Paper in 19985 which highlighted the following:

· The relative under-performance of the UK economy when measured against our mainstream competitor nations – GDP per worker and per hour worked is lower than in Germany, the  US, France and Canada;

· The importance of up-skilling the workforce – both core skills and specialised skills; and

· The evidence of significant market failures leading to under-investment in training by firms (as discussed above under ‘rationale’ sub-section).

4.15 The relevance of IIP to the attainment of the Government’s competitiveness agenda is further strengthened when one examines DTI’s objectives for 2001-02
.  There are 12 Public Service Agreement (PSA) targets and IIP is most directly relevant to PSA targets 1 and 2: see Table 4.2.

	Table 4.2

DTI Aims, Objectives and Targets Relevant to IIP

	DTI’s Overarching Aim: “To increase competitiveness and scientific excellence in order to generate higher levels of sustainable growth and productivity in a modern economy.”

	DTI Objectives and Targets
	Comments on ‘Fit’ with IIP

	Cross-cutting Target

· PSA Target 1: To improve UK competitiveness by narrowing the productivity gap with the US, France, Germany and Japan over the economic cycle. (joint target with HM Treasury)


	The underpinning foundation of the Competitiveness White Paper (CWP) – improving the UK’s productivity and competitiveness
.  IIP’s focus is to improve the competitiveness of firms through more effective business planning and more cost-effective staff development to help achieve corporate goals.

 

	Objective 1 – ‘To promote enterprise, innovation and increased productivity’
· PSA Target 2: To help build an enterprise society in which small firms of all kinds thrive and achieve their potential with an increase in the number of people considering going into business, an improvement in productivity of small firms and more enterprise in disadvantaged communities.


	As discussed under the ‘rationale’ sub-section, SMEs are the category of firm which are most susceptible to market failure and to under-invest in the training and development of their staff.  IIP is particularly helpful for SMEs in that it provides them with a template for the wider development of their business.  The challenge for IIP is how to increase the penetration of the SME market.

	Source: DTI Strategic Framework 2001 – 2002.


4.16 Not only is the UK policy framework highly complementary to IIP, but there has been a recent move by Government towards direct support for IIP as an important UK policy instrument, including:

· The announcement by John Healey, the Education and Skills Minister, of an additional £2.5m ‘to raise the profile and improve delivery of IIP which is vital to the Government’s plans for boosting UK’s productivity’ (9th April 2002);

· The Chancellors’ announcement in his April 2002 budget of an additional £30m to help small businesses reach the IIP Standard.  

4.17 With regard to the £30m funding allocation IIPUK will be taking the lead in the development of a new ‘Small Firms’ Initiative’ in conjunction with the CBI.  Other areas of development being championed by IIPUK  in support of the Government’s pro-IIP policy include:

· Providing a secondment to the Sector Skills Development Agency (SSDA) to develop a national IIP strategy for the Sector Skills Councils;

· Targeting priority sectors through the Sector Skills Councils (this has direct application to Scotland as SSCs have a UK-wide remit).  Sectors include construction, health, financial services, IT, retail and the voluntary sector;

· Developing intermediary promotion packs for banks, accountants and business development consultants;

· Using ‘New Beacon’ awards for current IIP recognised companies who encourage supply chain partners or other local organisations to take up IIP.

[Note: these four initiatives were announced by the Chief Executive of IIPUK at the Sector Skills Councils conference entitled ‘Shaping the Future of Skills for Business’, London, 25th April 2002.]

Scottish Policy Context for IIP

4.18 The key policy document influencing skills development and workplace learning in Scotland is ‘A Smart, Successful Scotland (SSS)’
.  The key points arising from this document are:

· Scotland’s Under-performance – like the Competitiveness White Paper, SSS identifies the significance of the productivity gap within a UK and international context.  ‘Closing the productivity gap with other leading nations will mean raising the long term growth rate of the Scottish economy above its trend rate of 2%, in ways consistent with the principles of sustainable development.’

· Prioritisation of Skills Development – ‘learning and skills’ is one of three key themes in SSS.  It is certainly seen as centre stage by the Scottish Executive: ‘In an age where knowledge is a key competitive weapon, skills and learning need to be at the heart of the Network’s activities’.  Of particular relevance to IIP is the priority placed on increasing the demand for high quality in-work training.  ‘Scotland has a weak record in workforce training.  People and organisations must increasingly take responsibility for their own learning.  The Networks can support employers in skills improvement, help ensure the availability of appropriate training opportunities ---.’ 

· But Strong Linkages to Other Themes:

· Growing Businesses – effective business planning and staff development are critical elements in maximising the development potential of growing businesses – the key support elements delivered through IIP;

· Global Connections – IIP can assist in the attainment of the global connections theme in a number of ways.  Firstly, IIP can be used to develop / improve the skills required for effective international trade.  Secondly, by investing in Scotland’s human capital, IIP can raise Scotland’s productivity and its human resource profile internationally which could assist SDI in attracting both companies and internationally mobile workers to locate in Scotland.  ‘Skills, -----, are vital to attract and retain mobile direct investment projects.’  ‘We need to offer jobs to encourage the young to stay and the more experienced to return.  The wider economy benefits from the infusion of talent in global companies whether home-grown or from abroad.’

· IIP is Central to Business Development - in summary, IIP has equally strong linkages to each of the three strategic themes of  SSS – see Figure 4.1. IIP should not be seen purely as a human resource /skills programme, but rather as a ‘hard-nosed’ business tool which can be of great benefit to the development of organisations, be they in the private or ‘not-for-profit’ sectors.  

· Improved Network Performance – SSS demands improved performance from the Networks.  ‘They will operate to tougher standards and there will be an expectation of higher returns and increased efficiency and effectiveness.’  The findings of this strategic review exercise are directly relevant to this goal of improved cost-effectiveness.  As demonstrated in Sections 5, 6 and 7 there are a number of areas where IIP’s delivery performance in Scotland can be improved.
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Partnership Working – ‘The Networks need to be effective partners within the wider institutional landscape, working collaboratively with other organisations both at national and local level.’  As discussed later in this Section there are opportunities to improve the Networks’ partnership working with a range of new public and private sector partners, particularly in the following IIP activities: marketing, recruitment, delivery and aftercare. 

4.19 As stated in the introduction to this Section it is somewhat ironic that, despite IIP being so relevant to Scottish Executive policy, there is not a single mention of the Standard in SSS.  The same is true of the two main Enterprise and Lifelong Learning Reports produced in 2000
 and 2002.
  However, response papers by the Scottish Executive and Scottish Enterprise do make specific reference to the priority they place on IIP in helping achieve the policy objectives of the Scottish Executive:

· Scottish Executive Response (Dec 2000)
 – ‘It is accepted that smaller businesses need more encouragement in developing their workforce, such as applying for Investor in People status, or supporting employees who wish to undertake further learning.’

· Scottish Enterprise Response
 - ‘That Investors in People continues to be promoted by the enterprise networks and local economic development forums as a key business development tool within which the training needs of the business can be developed as part of its competitiveness strategy.’

4.20 This change reflects a growing recognition within the Scottish Executive and Scottish Enterprise of the potential contribution which IIP can confer to both workplace training and the wider business development agenda.  This change was reflected in DTZ Pieda Consulting’s discussions with the Scottish Executive and the Enterprise Networks.

4.21 Other key findings from our review of policy include:

· The workplace learning needs of smaller businesses are a priority;11
· Skills development is critical to the development of the knowledge economy in Scotland;

· The contribution which Business Learning Accounts could confer in overcoming market failure and leveraging investment in learning by employers.

Implications of the UK & Scottish Policy Context

4.22 The findings of our research on the rationale underpinning IIP and the UK/Scottish policy context provide a very strong foundation for the retention of IIP as a key policy instrument to assist Government in the attainment of its competitiveness goals.  Furthermore, it enables DTZ Pieda Consulting to present a series of proposals for the future development of the Standard, proposals which are validated and expanded upon in subsequent sections of this report.

4.23 Specifically, we propose the following:

· Focus on Business Development – to support the ‘growing businesses’ and ‘global connections’ themes of SSS, IIP has a key role to play as an integral element of the business development support infrastructure – indeed it can act as an entrée to the wider range of business support services offered by the Enterprise Networks.  In particular, the Enterprise Networks must ensure that IIP is targeted at growing businesses and key clusters.

· Expansion of IIP – to increase the level and effectiveness of workplace learning amongst smaller businesses, where market failure is a key issue, we propose that IIP be expanded significantly in Scotland.  This will require a major expansion of resources – at least double the current £5m funding from the Enterprise Networks – if a substantive change is to be effected;

· Improved Marketing of IIP – to achieve this increased penetration of the SME market will require a much more proactive national and regional marketing campaign, linked through the Small Business Gateway in the SE Network and through the established business development infrastructure in the Highlands & Islands;

· Linkage to BLAs – there is the opportunity to exploit Business Learning Accounts as a complementary intervention to IIP in increasing the level of workplace learning;

· Improved Partnership Working – there are major opportunities to improve the penetration of IIP and the cost-effectiveness of delivery through working with new partners and working more effectively with existing partners.  Examples include:

· Public and Voluntary Sector Partners – the Scottish Executive has recognised that there is considerable scope to widen out the partnership for IIP in Scotland through the active engagement of other public sector and voluntary bodies such as Communities Scotland, SCVO, the health and education sectors, police and fire services, etc.;

· Private Sector Involvement – there is considerable scope to secure the more active involvement of the CBI, FSB, Sector Skills Councils and leading professional advisers from the private sector such as the banks, major accountancy firms, etc;

· Existing IIP Delivery Organisations – there is scope to provide a more ‘joined-up’ and cost-effective IIP service in Scotland through more effective communication and joint-working between the Enterprise Networks, IIPS and IIPUK – see further discussion of this topic later in Section 4 under the sub-heading ‘IIP Management’;

4.24 In summary, DTZ Pieda Consulting believes that through the development of the above proposals, IIP can increase significantly its contribution towards the attainment of the DTI’s and the Scottish Executive’s policy objectives.

IIP Strategic Context

4.25 Scottish Enterprise.  Historically, IIP has suffered from a lack of a strategic direction in Scotland – this includes the SE Network.  There is minimal reference to IIP in the SE Operating Plan
 and there is no bespoke IIP strategy for the Network.  This study is therefore filling a significant strategic void.

4.26 However, the Director of Skills at SEN informed DTZ Pieda Consulting that IIP is currently being viewed as a potential key development product for the future – ‘It is on the senior management agenda’.  Our strategic review of IIP will be a key input into SEN’s assessment of IIP. The fact that IIP has been prioritised for review as part of the business transformation process is further evidence of the perceived importance of IIP.  It has been selected as one of the early pilots for the ‘productisation’ process alongside SCIS, two e-commerce products and two SBG products.

4.27 The productisation process is fundamental to the SE products of the future.  It comprises the following elements:

· A streamlining of the c.1,500 SE products to less than 100;

· Elimination of duplication across the Network;

· Delivery of consistent products across the Network (a key issue for IIP);

· Balance between standardisation and the flexibility required to meet the bespoke needs of different client groups (also key for IIP – the need to provide delivery route(s) compatible with the development needs of different client groups).

4.28 We believe that the outputs of this review will provide an important input to those responsible for the productisation process in SE.

4.29 Highlands & Islands Enterprise: There is no strategic document or clear positioning of IIP in HIE. The HIE Network Operating Plan 2001-2005 has little reference to IIP other than to identify IIP recognitions as a performance measure for Developing Skills and Growing Businesses.  

4.30 Commitment to IIP has been implemented as a condition of grant assistance from Finance for Business (FFB) and this strategic decision has increased the number of companies involved in IIP in HIE. 

4.31 In light of the current push at a national level to look at all the business development models on offer, the Network will have to decide which products survive and which will be proactively supported. The Director of Growing Businesses in HIE is a strong supporter of IIP and sits on the board of IIP Scotland. IIP is regarded as a valuable product for Growing Businesses but requires a clear strategic direction and this review will provide guidance to HIE on how best to position IIP.   

IIP Management

4.32 Management is reviewed on two levels: national level  (SEN, HIE and IIPS) and LEC level.  Figure 4.2 illustrates the management structure for IIP in Scotland.  
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4.33 The following management issues are examined:

· Overall responsibility for IIP in Scotland;

· Partnership working between IIPS, SEN & HIE;

· SEN’s management relationship to the 12 SE LECs;

· HIE’s management relationship to the 10 HIE LECs;

· IIPS’ relationship with the 22 LECs.

4.34 Overall Responsibility for IIP in Scotland.  At present overall management responsibility for IIP in Scotland lies with SEN and HIE.  However, if the level of partnership working is broadened out to include key players from the public and voluntary sectors, then this raises questions on what is the most appropriate management team to oversee the development and delivery of IIP.  It is not possible to answer to this question until the Scottish Executive has made its policy on the future development of IIP clear.  Options could include:

· Status Quo - retention of SEN and HIE as joint managers responsible for the delivery of IIP across Scotland;

· New Team - the formation of a new management team comprising new stakeholders which share in the strategy and/or operational delivery of IIP;

· IIPS Team - the transformation of IIPS into the new management team, through the reconstitution of the company, the appointment of a Board with wider representation and a broadening of its remit from assessment to include the whole range of IIP management responsibilities.

4.35 Partnership Working Between IIPS, SEN & HIE.  The current key IIP stakeholders have failed to develop a genuine partnership at a Scotland-wide level.  Examples of the shortcomings in this area include:

· Lack of networking between HIE and SEN on IIP.  Historically there has been limited, if any, exchange of good practice, monitoring information, etc. between the two organisations;

· Although HIE and SEN are the shareholders of IIPS and sit on its Board, there is evidence that IIPS is being pulled in different directions – the organisation is uncertain what its future remit should be.  The current Chair of IIPS has been encouraging a more expansionist role for the organisation beyond the pure assessment function and this has been putting IIPS in ‘conflict’ with the LECs.

4.36 In summary, a more ‘joined-up’ management approach is required amongst the key stakeholders, for what should be a key Scotland-wide product.  The following recommendations are put forward:

· On the basis of guidance from the Scottish Executive, the precise remit of IIPS must be clarified by SEN and HIE;

· The Chief Executive of IIPS should have a seat on the Board of IIPS;

· The SEN and HIE IIP managers should attend the IIPS board meetings in an observer capacity.  

· A formal management link should be established between the IIP Manager for HIE, her equivalent counterpart in SEN (see more discussion of the SEN Manager role below) and the senior management team in IIPS.

4.37 SEN’s Relationship to the 12 SE LECs – Staffing – there is a requirement for a dedicated IIP Manager to oversee IIP on behalf of SEN.  The remit of this individual should include:

· Marketing - oversee the marketing of IIP;

· Systems’ Development - identify good practice in IIP delivery and facilitate a process of continuous improvement in systems’ development across the LEC Network;

· Monitoring – ensure the collection of key monitoring data and oversee its analysis and reporting to senior management and the LEC Network;

· Finance – oversee the funding of IIP and ensure that the appropriate resources are being secured and that VFM is being obtained;

· Co-ordination – chair the IIP Managers’ meeting and co-ordinate delivery across the SE Network.  Also, work closely with his/her counterpart in HIE to ensure there is a truly joined up and integrated IIP programme across Scotland.

4.38 This is an important position and should be at management grade level.  The SE IIP Manager should also attend IIPS Board meetings in an observer capacity.  Careful consideration will have to be given as to whom the IIP Manager reports in Scottish Enterprise.  A case can be made for the position to report to the Head of Business Development in Growing Businesses.  But equally, the current Head of Skills Development is already fully ‘engaged’ with IIP through this study and the remit of her job.  Whatever the outcome, there will need to be clear communication lines to both the ‘growing businesses’ and ‘skills and learning’ teams.

4.39 Monitoring – an effective monitoring system needs to be put in place to track inputs, activities and outputs across the SE Network.  This evaluation study has highlighted the problems in securing basic information across the 12 LECs on a consistent basis.  Such a monitoring system must be linked effectively to HIE and IIPS as part of a joined-up national monitoring system.

4.40 HIE’s Relationship to the 10 HIE LECs.  Until around 18 months to 2 years ago, each LEC in HIE was responsible for managing IIP in their own area.  The decision was made to take IIP into central management with the LECs still having responsibility for delivery at a local level. The Senior Development Manager in the HIE core responsible for IIP oversees the ESF grant application and organises Advisor training. As IIP is now managed centrally there is a greater degree of flexibility and it is possible to move money between the LECs if one has overspent and another underspent.   

4.41 The new IIP Development Manager role has involved a great deal of time building relationships with the LEC IIP Managers. There are 10 IIP Managers in HIE and around 40 IIP Advisors. The Advisors are offered CPD and HIE is currently developing an Advisor Accreditation for all advisors, not just in IIP. The programme is similar to the Premier Advisor route in SEN but is different in that it is more interested in CPD rather than quality at a certain moment in time. The different qualifications and backgrounds of advisors will be taken into account. 

4.42 The IIP post in the HIE core is relatively new and the incumbent has made progress in developing relationships with the IIP teams in the LECs. HIE has been working with IIPS and the LECs to improve communication and understanding.

4.43 Areas for further development include:

· Joint working with SEN to identify and exchange good practice and to ensure there is an integrated IIP programme across Scotland.  

· Development of monitoring information - As was the case with the SEN evaluation, the HIE evaluation study has highlighted similar difficulties in securing basic monitoring information consistently across the 10 LECs.     

4.44 IIPS’ Relationship to the 22 LECs.  As explained in Section 3, IIPS is a company jointly owned by HIE and SE, it has a board with representation from these two organisations, but it also has an independent chairman and other external Board members.  Its objective is to provide an assessment service for IIP in Scotland.  It is licensed to do so by IIP UK.  IIPS is run as a company but there are a number of features of it that impact upon its ability to manage the IIP process:

· IIPS is not allowed an overdraft by its Board;

· it is politically undesirable for IIPS to return a profit though it has moved from deficit of £230k in 1996/97 to small surplus last year based on increasing turnover through growth in assessment numbers;

· a focus of the Board of IIPS is on reducing assessment costs and in particular the cost to small organisations which now receive a discount on the day rate;

· IIPS has little control over its activity, either in relation to total volume or timing of assessments.  The LECs are responsible for the marketing of IIP, recruitment of companies to the process and booking of assessments.  The last quarter is the busiest period due to the public sector financial year end in April and the delays in securing budget approvals at the start of the new financial year;

· IIPS has limited influence over national assessment procedures as these are the responsibility of IIP UK e.g. IIPS has suggested changes to the recognition panel process to make the assessment process more efficient in Scotland but these changes have been rejected.

4.45 Taking these features together, it is clear that the locus of control of IIPS is quite restricted.  The clear view expressed by the LEC consultees was that IIPS should exist to provide an assessment service for IIP and nothing else.  However, if IIP undergoes significant scaling up and there is enfranchisement of a much wider range of partner organisations, the future role of IIPS is potentially wide open.  The specific remit of IIPS is not something which can be determined by DTZ Pieda Consulting – a steer from the Enterprise Networks is required. However, as a minimum, we would support the process of continuous improvement in assessment quality, something which IIPS is committed to.

4.46 Assessment was seen by many of the IIP Practitioners to be expensive and not adding value.  Whilst we have not carried out a management consultancy review of IIPS we have considered endogenous factors such as day rates, productivity, management and HQ costs.  In our view, the biggest factor is the duration of assessment, which as highlighted above is controlled by IIP UK.  

4.47 On the assumption of IIPS’ remit is not widened out beyond assessment, we have considered changes to the structure of IIP assessment (clearly the options discussed would be superseded if the remit of IIPS was changed as a result of this review). There is a range of options for the future delivery of IIP assessment in Scotland as outlined below:

· Status quo: IIPS remains the only assessment body for IIP in Scotland (effectively a monopoly).

· Deregulation: A situation similar to the ISO position where there are multiple registered agencies delivering assessment for IIP and competing with each other.

· Out to tender: The assessment process is put out to tender and IIPS could bid alongside other interested parties.

4.48 IIPS has taken steps to improve communication with the LEC networks through the appointment of the Assessment and Recognitions Unit Manager and this process of improved communication should continue.  It has also taken steps to improve quality control systems and complaints procedures.  Therefore, given the IIPS options identified above, we would recommend the retention of the ‘status quo’ option subject to the following changes: 

· Scottish Executive – to work with IIP UK to enable Scottish assessments to be carried out in a more efficient manner through amendments to the recognition panel process and also a shorter sharper assessment that will reduce costs through reduced duration.  There may be other changes required that require the Scottish case to be pressed home at the highest levels.

· Enterprise Networks – to market IIP as an overall package rather than a package of free advice followed by a costly assessment (as perceived by the client) once the client has obtained the benefits.

· Enterprise Networks – to manage the assessment workload more effectively throughout the year.

LEC Level Management

4.49 Scottish Enterprise Network.  A key strength of the SE Network is the team of 12 IIP Managers who meet on a regular basis.  We were impressed with their skills, commitment and enthusiasm in the delivery of their IIP responsibilities.  However, we have a number of concerns regarding the effectiveness of the management ‘environment’ at a LEC level.  This can compromise the performance of the IIP Managers and their teams, specifically:

· Some of the IIP teams are not integrated within the business development teams (which is our recommendation);

· There is evidence that the Board and senior management teams within many of the LECs are not fully ‘committed’ and do not provide the support required by the IIP Managers;

· Linked to this is the failure to provide strong direction for the targeting and focus of IIP linked to the attainment of the business development objectives in LEC business plans (note: this also reflects a lack of central direction from SEN);

· The drive towards simplistic quantitative IIP targets can be quite counter-productive in economic development terms and can have a de-motivational effect on IIP management and staff when this is combined with reductions in budget.

4.50 Highlands & Islands Network: IIP is managed in the 10 LECs by a dedicated team of IIP Managers. In terms of the management environment at the LEC level, issues to consider include the following:

· The LEC IIP teams are often the main client facing staff of the LEC and therefore tend to have a broader role than in the SE LECs with greater linkages to other teams and support within the LEC.

· Senior management support for IIP appears to vary across the LECs. However, in several cases IIP is regarded as an extremely valuable method of maintaining LEC contact with companies. 

· The focus on quantitative targets has led to a lack of targeted focus for IIP and the imminent reduction in European funding for IIP in HIE will make the need for clear central direction for the targeting of IIP even more necessary. 

Summary of Key Conclusions & Recommendations

4.51 Policy Level – The findings of our research on the rationale underpinning IIP and the UK/Scottish policy context provide a very strong foundation for the retention of IIP as a key policy instrument to assist Government in the attainment of its competitiveness goals.  Furthermore, it enables DTZ Pieda Consulting to present a series of proposals for the future development of the Standard, proposals which are validated and expanded upon in subsequent sections of this report.

· Focus on Business Development – to support the ‘growing businesses’ and ‘global connections’ themes of SSS, IIP has a key role to play as an integral element of the business development support infrastructure – indeed it can act as an entrée to the wider range of business support services offered by the Enterprise Networks. In particular, the Enterprise Networks must ensure that IIP is targeted at growing businesses and key clusters.

· Expansion of IIP – to increase the level and effectiveness of workplace learning amongst smaller businesses, where market failure is a key issue, we propose that IIP be expanded significantly in Scotland.  This will require a major expansion of resources – at least double the current £5m funding from the Enterprise Networks if a substantive change is to be effected;

· Improved Marketing of IIP – to achieve this increased penetration of the SME market will require a much more proactive national and regional marketing campaign, linked through the Small Business Gateway;

· Linkage to BLAs – there is the opportunity to exploit Business Learning Accounts as a complementary intervention to IIP in increasing the level of workplace learning;

· Improved Partnership Working – there are major opportunities to improve the penetration of IIP and the cost-effectiveness of delivery through working with new partners and working more effectively with existing partners.  Examples include:

· Public and Voluntary Sector Partners 

· Private Sector Involvement 
· Existing IIP Delivery Organisations 
4.52 Strategy Level – following more detailed policy guidance from the Scottish Executive, SEN/HIE should use this report as the foundation for the preparation of a detailed strategy for IIP.

4.53 Management Level:

· Subject to the scaling up and enfranchisement of a wider range of partners, consideration should be given to the development of a new national IIP management team;

· Linked to the possibility of a new national team, the Scottish Executive must clearly define the future role for IIPS;

· The Chief Executive of IIPS to become an Executive Member of the IIPS Board.  The SEN/HIE  managers should attend Board meetings in an observer capacity;

· A new IIP Manager should be appointed for SEN to co-ordinate IIP across the SE Network;

· SEN, HIE and IIPS must communicate more effectively as a team at a Scotland-wide level;

· An effective monitoring system for IIP should be established at a national level;

· The targets for IIP should be reviewed with greater emphasis being placed on the monitoring of outputs linked to the strategic business development objectives of the LECs – for example, growing businesses, key sectors/clusters, etc.

· At a LEC Level the Board and Senior Management Teams should integrate IIP more effectively into their business development activities and provide greater support to LEC IIP Managers;

· IIPS should continue to improve its communication with the networks. 

· IIPS should be directed more effectively by SEN/HIE and the assessment workload should be controlled more effectively by the wider networks.

5 CRITIQUE OF IIP: PROCESS AND SYSTEMS

Introduction

5.1 Section 5 presents a critique of the IIP Standard itself, followed by a focus on the process and systems of IIP delivery within the LECs across Scotland.  There were significant differences in the methods of IIP delivery across the LEC Networks and this section does not aim to describe all the systems used as this is done in the individual SE LEC reports and the HIE report.  Rather, the section sets out to identify good practice, identify where there are failings and to put forward recommendations for delivery of IIP across Scotland.  Areas of good practice are highlighted throughout.  

5.2 This section is based primarily on the findings of the LEC reviews carried out across all 12 SE LECs and with a sample of HIE LECs.

5.3 The section has the following structure as set out below:

· IIP – The National Standard

· Support for the Standard, in principle

· Critique of revised Standard

· Fit with other quality standards

· IIP – Process & Systems in Scotland

· Targeting

· Marketing

· Diagnostics

· Delivery

· Assessment

· Aftercare

· Summary of Key Conclusions & Recommendations

IIP – The National Standard

Support for the Standard

5.4 The evidence gathered right across Scotland showed there was widespread support for IIP as a Standard.  It was seen to be a robust standard, underpinned by the rigour of independent assessment.  It was seen by participating companies to bring benefits, though quantifying these benefits was difficult and there was generally a low level of awareness of work done on quantifying the benefits of IIP (except amongst IIP managers).  It was also seen to be a standard where commitment comes through involvement, and through time, even fairly cynical companies can, by their own admission, become advocates for IIP.  

5.5 In almost all cases IIP was perceived by the LECs as a business development tool.  There was however a dichotomy of opinion between SE LEC account/client managers with a non-HR background and SE IIP practitioners.  Broadly speaking, SE IIP practitioners held IIP in high regard in light of the benefits it could bring to companies.  On the other hand, some SE account/client managers were less supportive of IIP viewing it as rather limited; lacking depth and being of much less value than their own bespoke approaches to company development.  There were exceptions to this view with, for example, account managers in SE Forth Valley and SE Lanarkshire integrating IIP within their business development toolkit.

5.6 These views were a source of frustration to IIP practitioners within the SE LECs who often felt that their role could be better supported by account/client managers.  Generally these views were seen to be due to:

· Relative ignorance of IIP with a superficial understanding at best.

· Out of date knowledge, for example familiarity with the old Standard but not the new.

· Lack of HR background and tendency to focus development efforts on their areas of understanding.

· Wish to focus on own targets and not an extra target for IIP.

· Resistance to the idea of companies having to pay for assessment.

· View that ‘our companies are different to those in other areas and have unique needs’.

5.7 Clearly, there is a need for SE account managers to be ‘won over’ with regard to IIP as without their support, IIP is destined to remain a low profile product amongst client facing LEC staff.  In this regard, the Premier Business Advisor course was mentioned as an opportunity to increase understanding of IIP.  However, whilst this course apparently covers general principles similar to IIP, there is no module relating to better IIP understanding and this is, in our view, a missed opportunity.

5.8 This was less of a problem in HIE since the IIP advisors are often the key frontline LEC staff who market other products and services alongside IIP.  HIE IIP advisors therefore have to be much more holistic in their approach.

5.9 There was seen to be an opportunity to introduce benchmarking alongside IIP so that the change in companies post-recognition was more easily measurable.  A few SE LECs were using the DTI benchmark while others were considering it as a possibility.  The fact that IIPUK has developed a benchmark based on the DTI model is something that should be taken on board though this benchmark is only for recognised organisations, designed to add value at the review stage.  If co-ordinated Scotland-wide this would, over time, build a useful body of information to support the IIP Standard.  

Critique of revised Standard

5.10 IIP was seen to have benefited significantly from the revisions implemented in 2000, which reduced the number of indicators from 23 to 12.  This revision had given IIP practitioners renewed confidence to market the benefits of IIP as it could no longer be viewed as bureaucratic or prescriptive (the new Standard has no requirement for a portfolio to be produced which was seen to be an unnecessary paperwork burden).

5.11 Despite the changes it was felt by some consultees that there was still a need for some repackaging of IIP, involving more positive promotion and possibly involving a change of name since ‘Investors in People’ was seen to give the impression that the Standard is mainly about people rather than the whole business.  The issue of name changing is in our view a side issue that could be rectified by better communication of what IIP actually stands for.

5.12 There was seen to be a continuing need for ‘stretch’ of recognised companies when coming to review.  The additional modules being developed were seen to help in this regard.  Other possible amendments to the Standard such as the Gold Standard were also seen to be interesting developments by some consultees.  

5.13 The Gold Standard was an option discussed by IIP UK to develop an enhanced version of IIP as a means of challenging recognised organisations.  However, there has been very strong resistance from both employers and practitioners to this option, which is seen as a threat to the current Standard by potentially undermining the value of the award to organisations failing to achieve it.  Furthermore, it is not seen to fit with the idea of continuous improvement but rather suggests an end point to the process. Therefore, it is not an option being considered by IIP UK. 

5.14 Current developments being put forward by IIP UK include the following:

· Benchmarking organisations against an IIP database using a scoring approach – due for launch in Summer 2003;

· Optional assessable modules available to both unrecognised and recognised organisations:

· An IIP Award for Good Practice in Recruitment and Selection – due for launch in July/August 2002;

· An IIP Award for Good Practice in Management and Leadership Development – due for launch in November 2002;

· An IIP Award for Good Practice in Work-Life Balance – due for launch in January 2003. 

5.15 These developments address, in our view, the need for continuing development of the IIP Standard and stretch for recognised organisations.  They will also have a further dimension of IIP promotion since they will be available to non-recognised organisations thus creating interest in the IIP Standard.  They should be promoted to Scottish IIP clients. 

Fit with other quality standards

5.16 There was no other standard seen to be a replacement for IIP.  IIP was seen to fit well with and be complementary to most other standards on the market.  

5.17 The most common standards or models mentioned were:

· ISO 9001/14001 – seen to have moved into IIP territory to a certain extent by combining ‘people’ aspects but still very much a systems based standard.

· European Foundation for Quality Management (EFQM) – seen to be a more holistic model than IIP and consequently further ahead in its coverage of business aspects (but no independent assessments maintaining standards). It is seen to be a good progression for companies beyond IIP with close interaction reported in a number of LECs.

· SQMS – used with organisations involved in education and training – there was seen to be some overlap with IIP. SQMS accept credit transfer of IIP, however, this does not work in reverse.

· Various Hospitality standards for the tourism sector.

5.18 Many of these other standards were seen to be a good progression for IIP recognised companies.  The most applicable standard was EFQM, which was in use in several LECs forming part of the aftercare.  The use of this standard should be extended across the Network in order to spread the benefits more widely.

	Good Practice Example

	For example, in Ayrshire referrals are made between the LEC and Business Excellence Ayrshire to encourage IIP recognised companies to move onto EFQM and vice versa.  Business Excellence Ayrshire has 93 members, two thirds involved in IIP.

SE Glasgow has close linkages with EFQM and encourages IIP recognised companies to move towards EFQM as part of their aftercare.


IIP – Process & Systems in Scotland

5.19 This sub-section sets out the findings in relation to the operation of IIP within Scotland.  At the outset it is important to highlight differences between IIP delivery in SE and HIE.  Table 5.1 sets out these key differences under the most relevant headings.

	Table 5.1

Comparison of IIP delivery in SE and HIE

	
	SE
	HIE

	Targeting
	Some targeting on the basis of sector, geography, 1 LEC targeting funding
	Generally all organisations targeted equally. Some on basis of sector.

	Conditions relating to IIP
	Must be demonstration of commitment to progress with the Standard and ‘willingness to engage’
	IIP commitment linked to access to further financial support from HIE.

	Funding
	Delivery generally 100% funded (some LECs 50% or 0% in certain cases)

Assessment funding varies from 0 –100%
	Delivery generally 100% funded

Assessment often 50-75% funded but cases of 100% funding common at end of ESF funding period.  Issue of travel costs can be significant due to isolation.

	Marketing
	Use of Abtel by around 50% of LECs and marketing events by nearly all LECs
	No specific IIP marketing

	Diagnostics
	A range of diagnostics being used from informal to formal models.
	Generally a less formal diagnostic carried out but linked to other LEC services

	Delivery
	IIP practitioners are part of HR teams or solely deliver IIP.  Often isolated from other LEC client facing staff.  Mixture of internal and external staff.
	IIP practitioners are key frontline staff delivering a range of business support.

Mainly internal staff but some external consultants used.

	Assessment 
	See funding
	See funding

	Aftercare
	A range of support available from different LECs including EFQM, events, newsletters, access to other support.
	EFQM commonly used as aftercare or more ad hoc advisor support.


5.20 The key differences between HIE and SE in relation to IIP are:

· Further financial assistance from HIE is dependent on a commitment to IIP

· IIP is well integrated into the portfolios of frontline HIE LEC staff.

5.21 This second point of integration is one where SE could learn from HIE.

Targeting

5.22 This sub-section outlines the methods of targeting IIP at businesses and organisations in Scotland.  Smart Successful Scotland aims to improve Scotland’s productivity and skills development with better performance from the Networks, improved partnership working and with a specific focus on growing businesses, key clusters and small firm development.  Within this context, at the operational level for IIP, one would therefore expect a high degree of focus in terms of market segmentation of key businesses, sectors and strong partnership working.  However, this was not the case. 

5.23 Generally speaking, the level of market segmentation carried out was on the basis of:

· Organisation type (with different approaches for private companies versus voluntary or public sector)

· Sector e.g. tourism, care sector, manufacturing etc

· Company size (with different means of working with small organisations)

· Geography

5.24 Nearly all LECs were undertaking some level of targeting as described above.  With a few exceptions, the level of targeting carried out was simply to decide which sector would be the next one on the list to ensure coverage of the local business population.  As a positive example, many LECs had targeted the tourism sector as one where IIP could have a clear multiplier effect on the tourism economy.  But at the same time, other sectors such as nursing homes, solicitors, accountants, public sector organisations and voluntary sector were all being targeted with significant sums of public funding being used to achieve IIP recognitions in non-priority areas.

5.25 Some of this targeting was seen to have a strategic fit e.g. voluntary sector was being targeted under the social inclusion agenda.  Geographic targeting was also used to ensure coverage of an area.  However, in general all organisations were equally eligible to participate in IIP whether private, public or voluntary.

5.26 Generally this targeting was carried out in isolation to other activities of the LEC and in isolation to other public/private organisations. In fact, many SE LECs felt forced into targeting all or any sectors in order to ensure enough IIP referrals coming forward to meet SE targets.  While the Business Transformation process aims to help achieve the focus outlined above, clearly with IIP, there is some way to go.  Within HIE, it is accepted that the limited population of businesses means that all businesses willing to engage are potential IIP candidates.  There is clearly a missed opportunity in terms of working with other bodies such as banks, business advisors, industry bodies to target IIP towards their members and in so doing to open up new potential market segments.  This approach would be much more effective than the ‘cold calling’ approach which is currently used.

5.27 The most significant omission in the targeting of companies for IIP was not to focus on companies with which the LEC is already engaged.  This was a particular issue in SE and included SBG companies and account/client-managed companies.  

5.28 SBG companies – this sector was seen to hold enormous potential for IIP given the large number of small companies, the fact that it is a relatively untapped sector and the fact that it is singled out in policy documents as a key focus.  In many LECs, the SBG was being reformed at the time of the review but there was an intention to give SBG a target for delivery of IIP.  Clearly it is vital that IIP is prioritised as a key development product in the SBG Network, and that it is resourced properly to deliver the level of IIP Advisory support required to meet the needs of small businesses. 

5.29 Account/client managed companies - In some cases there was close communication between account/client managers and the IIP team with a small number of referrals for IIP coming forward.  In many cases however, account/client managed companies were the ‘untouchables’ as far as IIP is concerned, often to the frustration of the IIP team.  Some account/client managers claimed that their companies had been approached many times about IIP and were not interested.  However, the figures on penetration of IIP among SE account managed businesses show that at best (SE Lanarkshire) 47% penetration has been achieved and at worst (SE Forth Valley) 5% penetration has been achieved (average overall being 21%) see Table 5.2:

	Table 5.2 Penetration of IIP amongst SE account/client managed businesses

	
SEL
	47%

	
SED
	29%

	
SEEL 
	28%

	
SEA
	25%

	
SEF
	20%

	
SET
	13%

	
SEGr
	11%

	
SEDG
	11%

	
SEFV
	5%

	
Average
	21%

	Source: SE LECs


	Good Practice Example

	SE Lanarkshire has sought to target account/client managed businesses for IIP by ensuring close linkages with client facing staff thus allowing the IIP team access to these companies.  Clearly there is still some way to go, but the potential of these companies has been recognised.


5.30 Claims were also made by account/client managers that even though the figures for IIP penetration were low, the percentage of account/client managed companies actually subscribing to IIP principles was high and many of these companies did not see the need to ‘get the badge’.  Given the figures on IIP penetration and the success achieved in some LECs, we did not agree with this view.

5.31 One LEC stood out as targeting only priority businesses in terms of an enterprise remit, leaving non-priority businesses to gain IIP without any public funding at all.  SEEL has segmented the market into three groups, focusing its assistance on those companies most closely fitting with policy.  This was a decision taken in the light of limited resources and one which the SEEL IIP team felt would have benefited from a clear policy steer from SEN.

	Good Practice Example

	SEEL only targets growing businesses not the public or voluntary sector

Within ‘businesses’ it targets growing businesses and priority sectors only.

In RACE, tourism businesses are targeted by way of a free mystery visit and an in-depth review of their business and on the back of this initiative the businesses become involved in IIP.


Recommendations

5.32 Targeting of IIP varies widely across Scotland and is not anchored within a strong policy context.  Within the policy context outlined in Section 4, IIP has the potential to contribute to many of the key objectives of the UK government’s competitiveness agenda and the productivity and skills development objectives of SSS.  However, to help achieve these policy objectives, IIP requires a clearly defined targeting framework involving the allocation of responsibilities between the Enterprise Networks and partners.  This targeting framework must take account of:

· The enterprise remit of the Networks to focus on growing businesses, priority sectors and small businesses – in other words, the Enterprise Networks need to focus on enterprise, and other ways of targeting IIP towards public and voluntary sector organisations need to be found.  This will require strong partnership working with a range of public and private organisations;

· The Scottish Executive should take the lead in defining the policy context to support the active engagement of public sector partners to work alongside the Enterprise Networks in the wider roll-out of IIP across Scotland;

· The level of funding available to support IIP in Scotland must be reviewed, because at current levels it is not possible to support the more holistic targeting approach described above.

5.33 Focusing on the business development responsibilities of the Enterprise Networks only, there are two clear pathways for targeting of IIP.  The first of these pathways is, within the current financial envelope, to focus on priority businesses within a tightly defined enterprise remit, that is, growing businesses and priority sectors starting with those with which the LEC is already engaged but excluding public and voluntary sector organisations.  

5.34 The second pathway is to expand IIP to increase the level and effectiveness of workplace learning amongst smaller businesses in general, where market failure is a key issue.  As outlined in Section 4, this will require a major expansion of resources – at least double the current £5m funding from the Enterprise Networks if a substantive change is to be effected.  This would be our recommended option.

5.35 The role of the SBG in targeting small businesses within SE needs to be fully resourced and implemented as this could bring forward substantial numbers of IIP clients on both of these pathways.  IIP also needs to be brought into the centre of SE LEC activities by integrating it with account/client management activity.

5.36 Finally, under either option, the Enterprise Networks need to develop much stronger partnerships in both the public and private sectors to bring forward IIP candidates.  The Enterprise Networks’ partnerships with private sector organisations should be prioritised and could include banks, business advisors, etc. leading to IIP prospects who have already received a positive message about IIP from their representative body.  The public and voluntary sector organisations should be targeted by appropriate organisations though delivery could still be maintained through the Networks.

Marketing

5.37 All LECs carried out marketing activities to support IIP and to bring forward potential candidates.  Within this sub-section marketing is considered as strategic, then internal and external.  

5.38 Strategic Marketing – One of the major gaps in the strategic marketing of IIP was the fact there is no national marketing strategy for IIP in either SE or HIE.  There is a clear need for a Scotland wide marketing strategy that can communicate an ongoing message about IIP to the business community both for awareness raising and for post-recognition reinforcement.  This strategy needs to take account of the needs of small businesses rather than the past focus of IIP UK material, which has been on larger businesses. 

5.39 The second gap in the strategic marketing of IIP was that there was no co-ordination of LEC marketing at either the SE or HIE level.  In SEN there is a post with marketing responsibility for IIP though this resource is not dedicated and there has been no policy steer regarding marketing plans for IIP. There is a need for overall co-ordination of LEC marketing activity in order to:

· share best practice - through the IIP managers’ meetings some degree of co-ordination of marketing and sharing of good practice has been possible.  However, there has been no central person in SE to take forward development issues as a priority – rather it has been left to individual IIP managers to take forward particular issues in their own time;

· achieve better value for money e.g. through combined letting of contracts or combined printing of publicity material.

5.40 Internal Marketing – By internal marketing, we mean the marketing of IIP to other LEC business advisors, the SBG and to the companies that the LEC is already engaged with.  This issue was a particular problem in SE.

5.41 At the time of the review, the SBG was undergoing a restructuring with the intention of refocusing efforts and taking on responsibility for delivery of IIP or referral of IIP candidates to the LEC.

5.42 In general, the potential of client/account managed companies to benefit from IIP was seen to be low by business development staff, despite very low penetration rates for IIP in this group across the Network.  In some cases the IIP team had tried to target this group but had met with resistance from account/client managers.  In other cases there was a very low ongoing stream of referrals from business advisors.  However, only in SEL was this group being actively targeted as already highlighted earlier in this section.  

5.43 This lack of focus on the internal market is a major weakness in the delivery of IIP – the Networks need to maximise the impact of their existing systems of interface, which in the case of small companies in SE is the SBG.  Further, if they cannot convince companies they are already engaged with of the benefits of IIP then it is surely a much more costly exercise to try to convince disengaged companies of the benefits.

5.44 External Marketing - The targeting of external marketing activity has already been outlined and it was generally effective in achieving its purpose of bringing forward referrals.  There were a number of different types of marketing activity being undertaken but the most common ones were:

· IIP events (used in 9 SE LECs) with a focus on a particular sector or geographic area and with different models in use.

· The use of telesales firm Abtel to generate leads for IIP advisors to follow up (used in 5 SE LECs). Abtel’s work tended to be based on a database provided by the LEC.

5.45 There were a number of sources of referrals.  Within the SE Network referrals tended to come direct from specific marketing activities.  Within HIE, however, a higher level of referrals tended to come from companies referred through the LEC signposting service because IIP is positioned as a gateway to further support within the LEC.  Much of the financial assistance available through HIE is predicated upon a commitment to IIP though this is not rigorously enforced.

	Good Practice Example

	Within HIE the IIP practitioners tend to be the main client facing staff and IIP is therefore marketed along with other Network products in a holistic manner. 

WIE has begun to use professionals such as accountants to identify companies that could be potential IIP targets. This has proven to be a cost-effective way of getting an introduction to potential clients


5.46 Whilst SE external marketing activity was effective in bringing forward referrals for IIP, it was often carried out in isolation to the rest of the LEC and in some cases targeted at the same companies as other LEC marketing activity relating to other LEC initiatives.  SEB was an exception where IIP is marketed through the range of general SEB services.  This lack of customer focus in the marketing activity is not only inefficient in cost terms but also likely to damage the perception of the LEC amongst the business community.

5.47 As mentioned under targeting, there is the potential for the LECs to work more closely with other organisations in targeting IIP candidates.  The external marketing strategy for IIP needs to include these organisations in order to have maximum effect.  The example above of WIE using accountants to identify IIP targets is the type of partnership that should be developed at the national level.  Of particular relevance to the national marketing of IIP are the major banks.

5.48 SEEL was the only LEC with a professional marketer employed to oversee the marketing activity and with a role to recruit IIP candidates.  This focused role was seen to be highly effective.

5.49 A number of good practice points emerged from the marketing activity.  These are outlined below:

	Good Practice Examples

	SE Ayrshire model for good marketing events: 

· Existing sector champion shares their experience;

· Advisor is selected and available who might work with companies;

· an overview of likely support is given;

· benefits of IIP are explained;

· timing of event is crucial e.g. breakfast, lunchtime depending on sector;

· title is changed for different events.

SEDG Celebratory Events – the IIP Team secures publicity at the IIP award ceremonies for clients.  For example in November 2001 Borders TV covered the award ceremony for Galloway Seafoods.  Key points to note are:

· Suppliers of the recognised company are also invited – a good marketing opportunity;

· Other companies that are already recognised are invited – this ‘keeps them in the fold’ and supports the aftercare process.


5.50 There was seen to be unexploited market potential for IIP in the following areas:

· small companies (those with <25 employees) with reformation of the SBG soon to address this in SE;

· skill seekers beneficiaries being a large untapped potential market of businesses already engaging with the LECs;

· account/client managed businesses as already outlined above.

Recommendations

5.51 Our recommendations in relation to marketing are that there needs to be a strategic marketing plan for IIP at the Scotland level, which sets the context for the activities of the SE and HIE Networks.  Given changes to marketing at the IIPUK level, there may be benefits to be gained from closer working with IIPUK e.g. IIPUK plan to focus new marketing material on smaller businesses.

5.52 Internal marketing needs to be strengthened and seen as the first priority in order to ensure that much higher levels of IIP penetration are achieved with businesses already engaged by the LEC Networks.

5.53 External marketing needs to be more focused in line with our targeting recommendations but the actual methods used were in themselves effective.  The marketing strategy needs to take account of what different partners can offer in promoting IIP.  We recommend that the LECs work much more closely with other partners in marketing IIP.  Consideration should also be given to the marketing experience and qualifications of those charged with undertaking the marketing activity.

Diagnostics

5.54 All LECs used some form of diagnostic to assess the need for IIP and to develop an action plan.  There were two levels of diagnostic:

· 1 determining that IIP is suitable for the organisation

· 2 working out the detailed diagnostic and action plan

5.55 These two levels of diagnostic were sometimes combined together.  The main one was often based around the IIP indicators e.g. as a mini-assessment but was not generally formalised rather it was customised by individual advisors based on their experience.  It was carried out by either internal LEC staff or external advisors depending on the structure of the individual LEC.

5.56 The timing of the diagnostic varied.  For example, some LECs looked for commitment from companies before carrying out a diagnostic, while others would carry it out as part of the ‘selling’ process.  This latter approach obviously carries with it risks of wasted resource but at the same time could prove a useful lever to secure the participation of companies through identifying clear development areas.  Further, the LECs should only be ‘selling’ IIP to companies which have development potential, are willing to engage and fully understand what they are getting into (in terms of cost, benefit etc)

5.57 The diagnostic could take from a one hour meeting up to several days of advisor time depending on the complexity of the organisation in question.  It was generally provided free of charge.  The result would be an action plan identifying the key areas that needed to be addressed in order to achieve IIP.

	Good Practice Example

	SE Lanarkshire have worked to combine the IIP diagnostic with the Growing Businesses audit after recognising that companies could be faced with more than one audit from the LEC for different aspects of support.  There was seen to be a significant amount of overlap between these audits and from both client and cost perspectives it clearly did not make sense to carry them out separately. 


Recommendation

5.58 There is a need to learn from the experience of IIP advisors in carrying out diagnostic audits across the Networks.  This experience could be used to develop a diagnostic framework to ensure consistent good practice.

Delivery

5.59 This sub-section is split into delivery routes and delivery tools.  

5.60 Delivery Routes - There were a number of delivery routes for IIP in place across Scotland.  The characteristics of these routes were:

· 1 to 1 - where the support is delivered by an advisor to a single organisation on a 1 to 1 basis.  This was by far the most common approach to IIP advice employed by the Networks though there was a move to other forms of delivery e.g. in SE Grampian, given the increasing numbers of reviews; the group approach was being developed for first time recognitions.

· Group approaches - where the support is delivered by one or two advisors to a group of companies.  This approach may involve 1 to 1 support in addition.

· Web enabled approaches – various software-based approaches were in development at the time of the review but none were in general use.

5.61 In order to deliver IIP, LECs generally had in place one or more delivery routes.  Seven SE LECs had two delivery routes, often one for voluntary sector organisations and another for all other IIP candidates.  Delivery routes in HIE were not examined in detail.

5.62 The difference between delivery routes was often in the funding.  For example, many LECs would fully fund voluntary organisations (including assessment) while other organisations would receive funding for advice but not for assessment.  Most LECs provide IIP advice for free.  However, SE Lanarkshire requires a 50% contribution towards the cost of advice.  SE Forth Valley provides full funding for advice but is working to reduce this to 50% funding.  Other LECs were providing up to 100% funding for advice with only three having a limit on the advice given of 4-6 days (SE Glasgow, SEEL and SE Borders).

5.63 The exception to the rule was SEEL which had three delivery routes specifically targeted at different IIP market segments and with funding to match.  These routes were clearly defined in terms of the level of support provided and the conditions under which it was given.  This was the only example of such close, defined targeting and has been singled out as a point of good practice later in this section.

5.64 LECs tended to deliver IIP using their internal staff or external contractors and there was little evidence of strong partnership working involving other organisations (public and private) in the delivery of IIP.  Examples of where there were partnerships in recruitment of IIP candidates were WIE using accountants to bring forward IIP candidates; SEEL accessing the marketing services of a seconded bank employee seconded to Edinburgh Business Development; and SET using the Chamber of Commerce (as a paid contractor).  The only example of partnership in delivery of IIP was in the use of the Big Picture model in conjunction with SCVO.  Few LECs were using this model.  Partnership in delivery could cause confusion with organisations being unclear about where to go for IIP advice.  There needs, therefore, to be a policy steer at the national level as to who is responsible for delivery of IIP as there may be merit in widening delivery responsibility beyond the LECs.  This widening should only happen within an agreed framework.

5.65 Delivery Tools – within the delivery routes highlighted above, there were a number of different delivery tools in use as shown below:

· bespoke delivery according to advisor preference and experience – the most common delivery tool in use.

· early assessment route currently undergoing pilot whereby an IIP assessor comes in at an early stage and the organisation can bank indicators.  In SE Fife, early assessment was being piloted, though there were concerns that it was a shortcut to recognition and did not bring the same benefits to companies as more traditional advisory approaches.

· Esteem ‘Building a Better Business Model’ where 8 modules must be passed before going forward for assessment – can be used as either group or one to one and in use in a number of LECs

· Big Picture model used with voluntary organisations and particularly suited to their needs.

5.66 There was a mixture of internal and external staff delivery of IIP across the Network depending on individual LEC policy.  In many cases the view was expressed that using the internal team was more cost-effective than employing external consultants.  However, there was no financial basis for this judgement, as most had no clear idea of their costs of IIP delivery.  Section 6 refutes this perception by demonstrating that well managed external IIP advisors can be more cost effective than internal delivery.  

5.67 In terms of whether internal or external delivery is better, there were good examples of both.  SE Grampian is an example of a well-managed team that is totally internal while others such as SE Borders were delivered totally externally.  The decision to deliver externally seemed often to be based on whether the LEC had existing staff available or not.  SEEL and SE Ayrshire were good examples of where the external team worked very well and was integrated effectively with the internal IIP team.

5.68 The Small Business Gateway was undergoing restructuring in many LECs but there were examples where the SBG had a contract to deliver IIP, for example, in SE Lanarkshire SBG delivers a significant part of the target and this works well allowing SEL to concentrate its efforts on larger organisations.

	Good Practice Examples

	SEEL Targeted Delivery Routes: Three defined routes for different companies at different stages

· Fast track (for priority businesses i.e. high growth and/or key sector that are close to meeting the Standard) – 4 days of consultancy support with a 100 day contractor

· Rapid results group approach (as above but further from meeting the Standard)- 3 workshops and up to 4 days (up to 8 half day visits) of 1-T-1 consultancy support

· Fully funded (for all other non-priority businesses) – 6 workshops, project management CD-ROM and remote advisory support

One of SEEL’s IIP advisors uses a ‘Promises and Requests Form’ – at the outset of the engagement process he uses the form with the client to set down the service standards to which he will work during the period of IIP support – 10 promises are listed in terms of service standards the client can expect.  In return, the IIP Adviser requests that the client keeps their appointments, gives early warning of problems/delays and gives feedback to the IIP Adviser on his performance so that the service can be improved.

SE Tayside uses a local contractor to deliver IIP using the Esteem Building a Better Business Model.  This process works well and is very cost effective and focused on small companies.


Recommendations

5.69 Funding - overall, we were concerned at the level of funding being provided for advice without reference to need and without the cost of the advice being highlighted to companies.  Most LECs did not tell companies the true cost of the advice that they were receiving describing it as ‘free’ or ‘at no cost’.  It is our view that companies should be told the value of the advice they are being offered whether or not they actually have to pay for it.

5.70 Routes - whilst 1 to 1 was the most common delivery route it is our view that group approaches supplemented by 1 to 1 support should be the predominant route for IIP given:

· Benefits of interaction with like-minded organisations will be substantial.  Mixed sector groups are best so that competition issues are avoided but there can be a mix of large and small companies as long as they are not at complete extremes.

· Time to recognition – the evidence from SEEL where group approaches are well established is that companies achieve recognition more quickly without compromising the ‘quality’ of that recognition. 
· Cost-effectiveness – well-run workshops with a number of companies present should cost no more than a 1 to 1 approach.

5.71 However, it is also recognised that 1 to 1 support on its own will still have a place in delivering IIP advice when group approaches are not suitable, for example, like the Highlands and Islands, Borders and Dumfries & Galloway where the geography significantly constrains the use of group work.

5.72 For web-enabled support we have concerns about moves to remove the people element from delivery of a Standard which supports the central role of people within the organisation.  Whilst web-enabled delivery may be significantly cheaper, our view is that it is likely to be much less effective on its own.  Uptake may also be an issue and a pilot in SE Glasgow suggested that the level of 1 to 1 support needed was just as great as without the web system.  However, it is recognised that web-enabled support will suit some organisations and may be particularly appropriate for remote areas.  We also envisage it providing complementary support to the 1 to 1 and group approaches.

5.73 Partnership – LECs tended to deliver IIP in isolation from activities of other organisations though there were one or two examples of partnership in both the public and private sectors.  For more effective delivery of IIP whether simply in marketing or giving of advice there needs to be wider partnership between the Enterprise Networks and other organisations but this should only happen within an agreed national framework.  This issue will be expanded in Section 7. 

5.74 Tools - in terms of delivery tools, bespoke delivery was the most common despite the wide range of models available.  Since some account/client managers perceive IIP as a ‘product’ there would be resistance to complete standardisation of IIP delivery tools.  However, as in the case of the diagnostic audit, we recommend the bringing together of good practice from the depth of experience across the Networks to allow development of a delivery framework which sets out particularly suitable approaches for different delivery routes taking into account company size and life cycle stage.

Assessment

5.75 Following delivery of advice by IIP advisors, IIP candidates reach a point where they are deemed to be ready for assessment.  Assessment is booked by the clients via the LEC IIP Managers with IIP Scotland, the body responsible for organising IIP assessment in Scotland.  The independence of this assessment was seen to be a great strength.

5.76 IIPS was in general seen to be providing a high quality assessment service overall.  However, there were minor issues arising about the quality of the service offered, these issues being:

· Some cases in the past where the variability of assessors was an issue with a few deemed unsuitable.

· Timescales sometimes not being adhered to e.g. time between assessment and panel being extended well beyond the expected time.

· Communication sometimes being poor though it was recognised that this was being addressed.

5.77 LEC staff felt that IIPS should concentrate on assessment work and not seek to widen its portfolio into providing other services.  This view was based on two points:

· Some of the other activities suggested by IIPS were seen by the LECs to duplicate their own activity.

· Whilst assessment is generally carried out well there was seen to be room for improvement and any focus on other activity which was seen to dilute effort on assessment was seen to be detrimental

5.78 All LECs found assessment to be expensive relative to the value added.  Yet it was also recognised that the day rates for assessors could not be lowered further without damaging the quality of assessment.  The focus with regard to cost of assessment is therefore on:

· Ensuring that the margin taken by IIPS (£200 per day) represents value for money.

· Minimising expenses related to assessment (a particular problem in HIE given the remoteness of the area and the fact that assessors can be brought in from outwith the area).

· Ensuring that assessment is seen to add value to companies.

· A condensed and hence cheaper assessment process (a UK national policy decision)

5.79 Part of the problem with the expense of assessment was seen to be in the way that expectations of IIP candidates are managed through the process.  Recognising that most of the value is added through the advisory input and that this is generally provided free, companies find it strange that they are asked to pay for the end point of the process which adds, from their perspective, the least value.

5.80 As a result of the perceived expense of assessment, many LECs provide funding towards assessment in order to ensure that the costs of assessment are not a barrier to undertaking IIP.  Only two SE LECs did not provide any funds for assessment (SEFV and SEB).  Within SE and HIE, the remaining LECs provided differing levels of assessment funding dependent on sector.  This varied from flat rate 100% to discretionary payment.  Many LECs offered free assessment to the voluntary sector.

5.81 It was seen to be ironic that SE was paying an assessment subsidy to IIPS when IIPS is part owned by SE and HIE.  However, to put the cost of assessment subsidy into context, Section 6 shows that assessment subsidy forms between 7 and 10% of SE total costs while consultancy forms 40-50% of SE total costs.  In absolute terms, therefore, the assessment subsidy is not that substantial a proportion of the total though it has risen in SE over the two years.

Recommendations

5.82 It is our view that there is a need for a national policy on the funding of assessment to avoid the current ‘postcode’ lottery.  This policy would need to take account of company size and ability to pay with the possibility of a range of subsidy options.

5.83 There is also a need to consider the process leading up to assessment and the management of the expectations of the IIP candidate in relation to funding of evidence of market failure, assessment and advice.  The IIP process from commitment to assessment should be presented as one process, not an advice element with assessment bolted on the end.

Aftercare

5.84 Aftercare was seen to be a necessary part of IIP but one for which there was no SE target and therefore little recognition of effort undertaken. There is no aftercare target in HIE although from 2002 there will be an EFQM target. EFQM is often used in HIE as aftercare for IIP companies.

5.85 A basic minimum of aftercare was to offer half a day of consultancy per year to recognised companies to address any issues.  However, this half-day was not always taken up by companies and was not pro-actively offered by most LECs.

5.86 Other methods of aftercare were:

· IIP Club meeting at regular intervals with invitations to recognised companies and sometimes other companies in order to share experience, discuss particular development issues.

· IIP Newsletter – the SET newsletter being a particularly good example keeping companies up to date with new developments, new recognitions and further support.

· Linkages with other support offered by the LEC – this support being actively marketed to IIP companies.  This area was probably the weakest in relation to aftercare with support being focused on simply maintaining IIP recognition.

	Good Practice Examples

	In a number of LECs the IIP Advisor will try to attend the post-assessment client briefing with the IIP assessor to ensure the advisor is fully briefed and can then offer further assistance as appropriate.

SE Fife run a Performance Improvement Network (PIN) as part of their aftercare which offers an IIP Club, Business Improvement Network and Masterclasses.  As well as providing aftercare, PIN offers a marketing opportunity for IIP and the potential to improve companies further by introduction to other support.

SE Grampian has sought to put forward IIP clients as potential candidates for account management by applying the Growing Businesses criteria to them.


Summary of Key Conclusions & Recommendations

5.87 This section has summarised the current practice in relation to the IIP processes and systems of the LEC Networks in Scotland.  These processes and systems are many and varied and the section has not sought to be totally descriptive, but rather to cover the main features.

5.88 A large number of good practice examples were identified through the research and these examples have been highlighted throughout.  However, key issues of lack of focus and direction, lack of communication, failure to exploit key market segments, lack of partnership with other organisations, lack of consistency and confusion have also emerged.  Many of these factors are a result of the lack of direction given to IIP at the national level rather than a failure on the part of local IIP teams.

5.89 LECs feel they are operating in a vacuum in relation to IIP with a need for a clear policy steer from the centre as to the types of organisation they should be focusing on and the level of public subsidy that should be used to deliver IIP.

5.90 However, there is also a need to learn from the good practice identified and for LECs to have a willingness to try new methods of delivery that may be more effective than those they currently practice.  The judgement of what is effective delivery must be made on the basis of both qualitative issues and financial aspects.  Most LECs had, in our view, inadequate financial monitoring of their activity and no benchmark with which to compare and so were not in a position to clearly judge their own effectiveness.

5.91 IIP needs to be seen as a central plank of the LEC offering to Scottish businesses which requires an improved integration of IIP into the other business development support measures.  Within HIE it has achieved a better profile with the LECs by having attached to it some conditions of further support.

5.92 In summary, IIP processes and systems need to become:

· Strategic – existing in a framework set out at the national level;

· Customer focused – taking account of the customer perspective towards LEC interventions;

· Higher quality - where the quality of the local offering is improved by taking into account best practice elsewhere within and outwith Scotland;

· Cost-effective – where there is a clear rationale for financial support and where costs can be justified as being in line with costs of delivery elsewhere.

· Consistent – there should be a higher degree of consistency in the delivery of IIP across the Networks

· Integrated – IIP should be much more integrated with other LEC support with SE potentially learning from HIE in this regard.

5.93 The key recommendations are:

· IIP is a good Standard and the proposed developments in the form of additional optional modules further enhance the Standard and should be developed and promoted to IIP clients.

· IIP Standard – there should be benchmarking of companies using the IIPUK benchmark which is based on the DTI one.  This is in addition to improved monitoring of outputs as recommended in Section 4.

· Targeting – in terms of funded support, the Enterprise Networks should focus on enterprise and have as their key focus for IIP growing businesses, national/regional priority sectors and small businesses.  We make this recommendation within the policy context outlined in Section 4, where there is a strong rationale to include all small businesses on the basis of investing in the human capital of Scotland to increase competitiveness.  This recommendation is made on the understanding that the level of resources needed for IIP in this case would increase from the existing £5m to at least double that figure.

· Partnership – whether or not IIP is expanded to include all small businesses, there needs to be much stronger partnership between the Networks and both public and private organisations to assist in widening the support for IIP, increasing the market potential and ensuring that the Networks can concentrate their efforts on businesses.  This partnership approach should include targeting, marketing and delivery where this is agreed within a national framework.

· Marketing – there are three levels at which action must be taken:

-
Strategic – a Scotland wide strategic marketing plan needs to be devised;

-
Internal – there is a need for better marketing and communication of IIP to SBG and account/client managers;

· External – refocus marketing efforts on target sectors in line with the national strategy and include partnerships with other organisations in promoting IIP to their members/constituents.  Marketing professionals could assist the LECs with this activity on a part time basis.

· Diagnostic – develop a consistent diagnostic framework from the good practice across the Network that will allow baseline information to be collected for benchmarking, monitoring and evaluation.

· Delivery –the cost of advice provided to companies’ needs to be highlighted.

· Group approach with 1 to 1 support to be the key route for delivery of IIP on the basis of benefits of interaction with other companies, speed to recognition and cost effectiveness.  1 to 1 and e-enabled approaches also to be used.

· Delivery tools to benefit from sharing of best practice from the bespoke approaches across the Networks, to develop a higher level of consistency and to benefit from a partnership approach e.g. with SCVO towards voluntary organisations within a nationally agreed framework.

· Assessment – there is a need for a national policy on the funding of assessment taking account of market failure.

· Assessment needs to be presented as an integral part of the IIP process – not an add-on – so that the cost is not such a significant issue to companies.

· Aftercare – there were a number of well-run aftercare initiatives in the Networks.  Aftercare should be focused on priority businesses and should be intensive and integrated with other LEC support.

5.94 Section 6 goes on to present the quantitative analysis of data relating to IIP in Scotland.

6 ECONOMIC ASSESSMENT

Introduction

6.1 This section sets out an economic assessment of IIP delivery in Scotland including the roles of the major stakeholders, financial analysis, ratio analysis, qualitative assessment of impact, and value for money assessment.  The key issues are then brought together in a final summary and conclusions sub-section.

6.2 This section is based on analysis of data collected from the LEC networks of both HIE and SE plus data provided by IIPS.  The LEC data was not available centrally so was collected from individual LECs.  It was necessary to validate the data with IIP managers and in addition to the normal budget headings, to include non-projectised LEC staffing costs in order to build up the full picture of the cost of IIP delivery.  Some LECs were able to provide actual staffing costs while others provided staff grades and FTEs which were used to calculate costs using standard SE paygrades.  In all cases, on-costs of 15% were added to salary costs.

6.3 The remainder of the section is set out in the following way:

· Activities

· Inputs into IIP

· Outputs

· Impact

· Cost Effectiveness

· Summary of Key Findings

· Conclusions and Recommendations 

IIPS Activity Profile

6.4 This sub-section sets out the level of activity in relation to IIP assessment across Scotland.  Assessment activity is carried out by IIPS.  The data used were provided by IIPS, SE, HIE and Curios Oranj who are retained by the SE network to provide monitoring data for IIP.

Historic trends in IIPS Activity
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IIPS assessment activity at the Scottish level increased with an accelerating pace of growth from 1995/96 to 2000/01 (Figure 6.1).  However, there has been a decline in activity in the last year.  Both assessments and recognitions fell for the first time in 2001/02, recognitions falling more sharply.  The widening gap between the two lines represents the increase in review activity being carried out.
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When assessment activity is broken down between SE and HIE (Figure 6.2) it can be seen that HIE has shown steady growth right throughout the period with a levelling off in the last two years while SE has shown much stronger growth initially and then a fall in the latest year 2001/02.  

Throughout the period, HIE has accounted for around a third of total assessment activity (range 22% - 36%), SE two thirds.
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Breaking down recognition activity between HIE and SE (Figure 6.3) it can be seen that in both areas recognition numbers appear to have peaked – in SE in 2000/01 and in HIE 1999/00 raising questions about the maturity of the market for IIP in Scotland. IIP UK has faced a similar problem with recognitions in the four months to January 2002 dropping by just under 50%. This has prompted the DfES to commit an additional £2.5m to the delivery of IIP.

6.8 To consider the aspect of maturity further, it is possible to investigate the market penetration into the company base in both SE and HIE.  Table 6.1 shows that HIE has achieved much higher penetration into VAT registered businesses of nearly three times the SE level.

	Table 6.1

Percentage of VAT Registered Businesses that are IIP Recognised

	
	SE
	HIE
	Scotland Wide

	IIP recognitions as % of VAT registered businesses 
	0.8%
	2.2%
	1.0%

	Source: DTZ Research


6.9 Both these levels of penetration are extremely low demonstrating that it is extremely unlikely that market penetration has been achieved for IIP.  Rather what is more likely is that the ‘low hanging fruit’ has now been exhausted and there is a need to consider alternative strategies to deepen and broaden IIP coverage.  Later in this section penetration of IIP for both company number and workforce in Scotland is analysed.

Diversity of IIPS Activity during the Financial Year

6.10 The overall activity rate of IIPS varies according to the time of year.  The general trend is towards an increase in total activity towards the end of the financial year.  Figure 6.4 shows that the level of assessment activity in the third and fourth quarters of the financial year has been increasing at a faster pace than the level of activity in the first two quarters until 2000/01. Activity in 2001/02 increased during the second quarter, which can be explained by the IIPS discount on offer during this period.   
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Source: IIPS

6.11 The increase in recognitions (Figure 6.5) has been most marked in the fourth quarter whilst the increase in the third quarter has been more modest.  The difference in seasonality patterns between assessment activity and recognitions suggests that recognition panels may be coming under increasing strain.  Not keeping to recognition panel timetables was one of the common criticisms of the LECs.  However, these figures demonstrate the difficulties faced by IIPS in handling this high level of activity in the fourth quarter.  

6.12 From the evidence gathered in the LEC visits and the data presented here, it would seem that most of this increase in activity is due to the LECs trying to ensure they meet targets by booking recognition assessments into the fourth quarter rather than the first quarter of the following year. However, the majority of the decrease in recognitions in 2001/02 was from the last quarter. 
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Source: IIPS

Type of Organisation under Assessment

6.13 Table 6.2 shows the type of organisation coming forward for assessment split between public and private sector for SE only.  It can be seen that the public sector forms 16.6% of recognitions, private sector 83.4%.  However, the public sector has proportionally more re-recognitions than the private sector at 24.9% versus 21.3%.

	Table 6.2

IIP Activity by Type of Organisation 1990-2002

	1990-2002
	Public
	% of Public
	% of all
	Private
	% of Private 
	% of all
	Total

	Commitments*
	151
	-
	7.8%
	1,775
	-
	92.2%
	1,926

	Recognitions
	353
	75.1%
	16.6%
	1,779
	78.7%
	83.4%
	2,132

	Re-recognitions
	117
	24.9%
	19.5%
	482
	21.3%
	80.5%
	599

	Assessment activity
	470
	100%
	17.2%
	2,261
	100%
	82.8%
	2,731

	* Commitments as at March 2002 that have not moved on to recognition

Source: IIPS


6.14 There are only 151 public sector commitments coming forward (42.8% of existing recognitions) compared to 1,775 private sector commitments (99.8% of existing recognitions).  Therefore, the focus of IIP recruitment in future will be on the private sector as the market segment which holds most potential.

6.15 Using Curious Oranj data it is also possible to analyse the sector penetration for IIP.  Figure 6.6 shows both the penetration by sector and also the percentage of total IIP commitments and recognitions by sector.  It can be seen that the highest sector penetration of 21.6% is in the manufacture of chemicals and man made fibres followed by optical and electrical equipment at 17.9%.  The lowest penetration is among hotels, restaurants and bars at 1.9%.  Curious Oranj calculate the average sector penetration across the SE area at 3.4%.

6.16 These figures are based on the number of organisations in each sector, and do not take account of organisation size in terms of employees.  The difference between IIP penetration as a percentage of companies versus IIP penetration as a percentage of employees is considered later in this sub-section.
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When the actual number of commitments and recognitions is analysed as a percentage of the total, it can be seen that the greatest number is in ‘other business activities’ at 16.4% followed by education at 9.4%, health/social work (8.5%) and hotels, restaurants and bars at 7.5%.  These are all people focused sectors.  In particular, the tourism/hospitality sector is a key one within the Scottish economy and strongly people focused.  These are also large sectors and consequently, despite the high proportion of IIP commitments and recognitions, the penetration of IIP is among the lowest.

Source: Curious Oranj

Size of Organisation under Assessment

6.18 It was possible to analyse IIP assessment activity by size of organisation for both HIE and SE.  IIPS record two size bands: ‘small’ for organisations of less than 20 employees and ‘large’ for those with more than 20 employees.  Within SE in 2001, 47.7% of assessments were within small organisations while for HIE the figure was 66.1%.  These figures are presented in Table 6.3 below.  Across the two years it can be seen that small organisations have risen in significance in SE while remaining about the same in HIE. 

	Table 6.3

IIP Assessment Activity by Size of Organisation 

	SE
	2000 % of small organisations
	2001 % of small organisations

	All assessments
	38%
	47.7%

	First time
	44.6%
	56.9%

	Reviews
	24.8%
	26.6%

	HIE
	
	

	All assessments
	67%
	66.1%

	First time
	71.6%
	75.2%

	Reviews
	57%
	55.3%

	Source: IIPS


Assessment Type

6.19 In terms of assessment type Figures 6.7 and 6.8 show the breakdown of assessment type between large and small organisations.  It can be seen that the bulk of assessments for small organisations are first time (71%) compared to only 48% in larger organisations.  The focus of recruitment for IIP is therefore firmly on small organisations.  Frequent reviews are also more common in larger organisations (9% compared to 1%) due to the greater complexity of some large organisations making them more likely to go for frequent review. 

6.20 An increase in ‘Three Yearly Reviews’ has largely driven the increase in overall number of assessments between 2000/01 and 2001/02 (Figure 6.9).  There has been some increase in ‘First Time Assessments’ and a small decrease in ‘Frequent Reviews’.
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Source: IIPS
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Assessment Length
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As Figure 6.10 shows, there has been a gradual decline in the length of IIP assessments since 1998/99.  IIPS Business Plan suggests this is due to efforts to shorten assessment lengths and the increase in the number of small companies applying for assessment.  The figure shows the timing of the introduction of the new IIP standard but it can be seen that assessment lengths were shortening well before this introduction with the largest fall in SE thus narrowing the gap between SE and HIE.


Source: IIPS

Companies involved in IIP

6.22 Company participation in IIP varies across the LEC networks and is shown in Table 6.4 and  Figure 6.11.  It can be seen that across Scotland 2.1% of companies are IIP recognised while a further 2% are committed to IIP (4.1% in total).

6.23 When these figures are split into the HIE and SE networks, it can be seen that there is a much higher level of IIP recognition amongst HIE companies than there is in SE (5.0% compared to 1.6%).  Within SE, areas that have a particularly high proportion of participating companies are Glasgow (3.5%) and Ayrshire (3.3%). 

	Table 6.4

Percentage of Companies in Enterprise networks involved in IIP in 2001

	Area
	IIP recognised/rerecognised 
	 IIP recognised/rerecognised/committed

	
	%
	Number
	%
	Number

	SE & HIE
	2.1
	2,879
	4.1
	5,647

	SE
	1.6
	1,917
	3.2
	3,785

	HIE
	5.0
	962
	9.7
	1,862

	SEA
	3.3
	134
	8.8
	364

	SEB
	1.1
	32
	2.3
	69

	SED
	1.9
	108
	3.5
	196

	SEDG
	0.7
	44
	1.4
	92

	SEEL
	1.4
	353
	2.3
	577

	SEF
	1.6
	148
	2.5
	231

	SEFV
	1.3
	97
	2.3
	168

	SEG
	1.3
	185
	2.8
	408

	SEGl
	3.5
	350
	8.6
	857

	SEL
	1.6
	264
	2.8
	473

	SER
	1.1
	102
	1.9
	178

	SET
	1.5
	100
	2.6
	172

	Source: SE and HIE


6.24 Both Ayrshire and Glasgow also have a particularly high proportion of companies committed to IIP – in both cases around one and a half times as many as recognised or re-recognised companies.
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Source: SE and HIE

6.25 By way of a comparison it is interesting to consider the number of companies involved in other quality standards. Figures for ISO are given below:

· 4,037 companies holding ISO9000 of which:

· 983 hold ISO9001 ’94

· 66 hold ISO9001 2000

· 2,986 hold ISO9002

· 2 hold ISO9003

· 48 companies holding ISO14001. (Source: QA Register) 

Working population involved in IIP

6.26 The proportion of the working population employed by companies participating in IIP varies according to area (Table 6.5, Figure 6.12).  This variation is greater than that for the proportion of companies involved, emphasising the significance of the size of the company for IIP participation rates.

6.27 Participation by the workforce in Scotland is 20.8%, within SE 21.1% and within HIE 17%.  This lower level in HIE is due to the generally smaller size of companies in the HIE area and consequently the smaller size of companies involved in IIP.

6.28 Areas such as Edinburgh and Lanarkshire have a much higher proportion of their workforce employed by IIP companies than in the SE area in general.  Areas with a lower involvement of personnel include Tayside, Borders and Dumfries. 

	Table 6.5

Percentage of Working Population Employed in Companies Participating in IIP in 2001

	
	 IIP recognised/rerecognised
	IIP recognised/rerecognised/committed 

	Area
	% 
	Number
	%  
	Number

	SE & HIE
	21
	439,888
	34
	721,249

	SE
	21
	411,956
	35
	678,967

	HIE
	17
	27,932
	26
	42,282

	SE Edinburgh
	36
	137,303
	54
	204,707

	SE Lanarkshire
	35
	77,594
	43
	96,395

	SE Glasgow
	24
	83,450
	54
	184,950

	SE Dunbartonshire
	21
	12,905
	35
	21,642

	SE Renfrewshire
	17
	16,750
	22
	21,736

	SE Forth Valley
	13
	14,950
	18
	19,821

	SE Fife
	12
	15,253
	22
	27,919

	SE Grampian
	11
	24,442
	18
	42,021

	SE Ayrshire
	10
	11,679
	18
	21,201

	SE Dumfries
	7
	3,533
	15
	7,684

	SE Tayside
	7
	11,530
	15
	26,371

	SE Border
	6
	2,567
	11
	4,520

	Source: SE and HIE
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Employees in committed rather than recognised or re-recognised companies were a particularly high proportion of IIP participating employees in Glasgow, Edinburgh and Lanarkshire.  This is shown in Figure 6.12.


 Source: SE & HIE

Companies and Workers involved in IIP

6.30 The proportion of the working population involved in IIP is much higher than the proportion of companies, suggesting that it is larger companies employing a greater proportion of the workforce that have initially been recruited to IIP (Figures 6.13 and 6.14).  The SE area has a smaller proportion of companies relative to the proportion of workers involved than the area covered by HIE.  Within the SE area, Edinburgh and Lanarkshire in particular have a small proportion of companies relative to working population participating in the IIP programme.  SE Ayrshire stands out as having a ratio of companies and workers closer to the HIE area.

[image: image25.wmf]Figure 6.23 Application of Funding by Activity- 2001/02

£-

£100,000.00

£200,000.00

£300,000.00

£400,000.00

£500,000.00

£600,000.00

SEA

SEB

SED

SEDG

SEEL

SEFIFE

SEFV

SEGL

SEGrampian

SEL

SER

SET

Marketing

LEC Staffing Total

Consultancy costs

Assessment costs

Aftercare costs

Other costs 


 

Source: SE & HIE
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Source: SE & HIE

Recognition Assessment Activity

LEC Profile

6.31 Total recognitions vary according to SE LEC area, to a greater extent than between HIE LEC areas.  SE LEC activity is shown in Figure 6.15.  Areas in which recognitions were at a high level between 1991 and 2001 include Glasgow, Edinburgh and Lothian, Lanarkshire and Grampian.  Areas in which activity was noticeably low include Borders and Dumfries and Galloway, the two most rural areas in SE.

[image: image27.wmf]Figure 6.25 Application of Funding by Activity by LEC 2001/02

£-

£50,000

£100,000

£150,000

£200,000

£250,000

£300,000

£350,000

AIE

CASE

INE

LE

MBSE

OE

RACE

SE

SALE

WIE

Marketing

LEC Staffing (projectised)

LEC Staffing (non-projectised)

Consultancy costs

Assessment costs

Aftercare costs

Other costs




Source: IIPS

Growth in Total Recognitions 

6.32 The number of recognitions has grown faster between 1996/97 and 2000/01 in the HIE area than it has done in the SE area (Table 6.6).  In general areas of high activity have seen the greatest rate of growth.  This is less true for SE Ayrshire and SE Tayside which have experienced relatively fast growth in the number of recognitions for their overall level of activity and for SE Grampian which has seen relatively slow growth for its level of activity.  Figure 6.15 and Table 6.6 suggest that within a general trend towards growth there has been little uniformity in patterns of growth amongst the LEC areas.

	Table 6.6

Compound Annual Growth Rate in Recognitions, 1996/7-2000/01

	LEC
	CAGR in Recognitions, 1996/7-2000/01

	SE Lanarkshire
	57

	SE Edinburgh Lothian
	54

	SE Ayrshire
	52

	SE Glasgow
	43

	SE Tayside
	38

	SE Renfrewshire
	35

	SE Dunbartonshire
	30

	SE Forth Valley
	24

	SE Grampian
	15

	SE Fife
	15

	SE Border
	8

	SE Dumfries & Galloway
	-4

	HIE Total
	52

	SE Total
	33

	Source: IIPS


Inputs

Funding

6.33 This sub-section sets out the inputs into IIP at the Scottish level.  These inputs are measured mainly in financial terms and where possible have been quantified.  It should also be recognised that there are non-financial inputs too in the form of IIP UK support plus senior management time in SEN and HIE which is not costed.

6.34 Figures 6.16 and 6.17 set out the level of funding allocated to SE and HIE and the split of funding between the LECs.  It can be seen that in the latest year (2001/02) IIP cost £3.4 million to deliver in SE, dropping from £3.7 million in the previous year.  In HIE it cost £1.6 million.  The combined Scotland total was £5 million.
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Source: SE & HIE

6.35 A number of LECs were able to secure additional grant funding towards IIP delivery.  This funding was used to lever their central budget funding to do more.  In HIE, ESF funding has been available for all LECs. During 2001/02 this funding amounted to £0.12 million in SE and £0.8 million in HIE making just under £1 million in total when the funding for the HIE central co-ordination is taken into account which is equivalent to around 20% of total funding.  This funding is under threat since within HIE the current transitional funding programme is due to end in 2006.

	Table 6.7

Grant Funding for IIP Delivery in Scotland

	
	2000/01
	2001/02

	SE LECs
	
	

	SED
	47,392
	50,000

	SEF
	88,500
	0

	SEL
	119,000
	70,000

	HIE LECs
	
	

	HIE LECs
	787,144
	790,698*

	Total
	£1,042,036
	£910,698

	Source: SE and HIE

*In 2001/02 there was additional ESF funding used in the HIE Co-ordination of IIP that is not included in this figure of c£50k


6.36 In many cases assessment is subsidised by the LEC.  Table 6.8 shows total IIPS income for 2001/02 and the level of that income from the networks split between HIE and SE.  The SE assessment subsidy is £356,738 up from £272,700 in the previous year, an increase of 31%.  Just under 30% of this cost was due to one LEC (SE Grampian) which subsidises assessments and reviews to 50% or first four days.  

6.37 The HIE assessment subsidy in 2001/02 amounted to £337,349 which represents 21% of the total costs of IIP delivery. This was higher than the previous year where the total subsidy was £300,043, representing 20% of the total costs. The private sector contribution to assessment in 2001/02 in HIE is £66,716 which was significantly lower than the contribution in the previous year of £120,974. The balance paid for by private sector firms in Scotland was £0.9 million.

	Table 6.8

IIPS Assessment Income for 2001/02

	IIPS total assessment income (est)
	£1,600,000
	100%

	Assessment Subsidy SE
	£356,738
	22%

	Assessment Subsidy HIE
	£337,349
	21%

	Balance paid by private sector
	£910,000
	57%

	Source: SE & HIE


Staff Resources

6.38 The staff resources employed for IIP within the LECs are set out in Table 6.9.  This shows the total FTE resource plus the level of resource employed by each LEC.  For SE it can be seen that of 53.66 FTEs nearly half (25.16) are external.  It can also be seen that the external FTEs are drawn from a pool of 129 consultants 24 of which are from Glasgow (31%).  In addition, within HIE there are 30.45 FTEs relating to IIP. Of these 30.45 FTEs, 62% are internal staff. This includes 2 members of staff in the HIE core responsible for IIP equating to 2 FTEs.

	Table 6.9

LEC Network Staff Resource 2001/02

	
	Number
	FTE

	SE Network 
	
	

	Internal 
	48
	28.50

	External Consultants
	129
	25.16

	Total SE
	177
	53.66

	HIE Network
	
	

	Internal
	23
	18.95

	External Consultants
	32
	11.5

	Total HIE
	55
	30.45

	TOTAL STAFF
	232
	84.11

	Source: SE & HIE


In addition there is the IIPS staff complement which amounts to 14 FTEs as shown in Table 6.10 below. This represents a total staff resource relating to IIP in Scotland of 98.11 FTEs.

	Table 6.10

IIP Scotland Staff Resource

	Director
	1

	ARU Manager
	1

	Area Managing Assessors
	2

	Internal Assessors
	3

	Finance Manager
	1

	Operations Manager
	1

	Office Staff
	5

	TOTAL STAFF
	14

	Source: IIPS


Application of Funding in SE/HIE Networks

6.39 SE Level: As identified above, in 2001/02 the total cost of delivery of IIP in SE was £3.4 million, which represented a decrease of £0.3 million on the previous year’s delivery cost of £3.7 million. Figures 6.18 and 6.19 show the application of this funding by activity for 2000/01 and 2001/02. 

6.40 The distribution of funding across the various elements is broadly similar in both years with the largest proportion of the funding (51% in 2000/01 and 47% in 2001/02) being allocated to consultancy costs. This is not surprising given the standard form of IIP delivery in the majority of the LECs is through the use of external consultants. 

6.41 Notable changes include a rise in assessment costs from around £272,700 to £356,738 and a significant increase in aftercare costs which accounted for 9% of costs in the last year which was more than double the proportion in the previous year (equivalent to around £150,000 in 2000/01 and £300,000 in 2001/02).    
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6.42 HIE Level: As identified in Figure 6.17, in 2001/02 the total cost of delivery of IIP in HIE was £1.6 million, which represented an increase of £0.1 million on the previous year’s delivery cost of £1.5 million. This is mainly due to the start of a central co-ordination service in HIE in 2001 and the employment of an IIP Manager. Figures 6.20 and 6.21 show the application of this funding by activity for 2000/01 and 2001/02. 
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Source: HIE

6.44 SE LEC Level: Figures 6.22 and 6.23 show the application of funding by activity for each LEC in the SEN area for 2000/01 and 2001/02. When the absolute figures are considered for 2000/01, the costs of IIP delivery were highest in Glasgow at just under £700,000 followed by Grampian at just under £570,000. There is a significant gap between the costs for these two LECs compared to the other 10 LECs. 

6.45 In 2001/02 (as shown in Figure 6.23), the gap between the cost of delivery in the LECs is not as wide. Grampian and Glasgow have the highest costs in this year at around £525,000. Delivery costs for Ayrshire fall at around £385,000.  

6.46 At the lower end of the spectrum there were a number of significant changes over the two-year period. The absolute costs rose sharply in both Fife and Forth Valley:

· Fife - assessment costs in 2001/02 have grown strongly as assessment is increasingly subsidised. Total costs have increased strongly over the two years, due to increased consultancy costs and assessment costs.

· Forth Valley – consultancy costs rose over the 2 year period as due to internal staff changes a firm of external consultants were contracted to manage the consultancy pool.  

6.47 It is also interesting to consider the distribution of funding within the LECs. In 2001/02, 85% of Ayrshire and Forth Valley’s costs were on LEC Staffing and Consultancy fees whereas in Fife and Edinburgh and Lothian the proportion was far lower at 46%. Across the board, the majority of LECs spend upwards of 70% of their budgets on staffing (internal and external). The exception to this, along with Fife and Edinburgh and Lothian, is Grampian.  

6.48 In Grampian, Fife, Dunbartonshire and Tayside assessment costs form a significant part of the overall costs perhaps indicating an increasing subsidy of assessment costs by the LEC.     

6.49 It is perhaps more telling to consider each LEC’s costs in terms of the proportion of SE total costs of IIP delivery this represents as compared to the proportion of recognitions that the LEC delivers. Table 6.11 shows the relative proportions for each LEC in 2001/02.

	Table 6.11

Proportion of SE Funding Versus Recognitions by LEC 2001/02 

	LEC
	% Funding
	% Recognitions
	% Variation 

	Ayrshire
	11
	10
	-1

	Borders
	3
	3
	0

	Dunbartonshire
	5
	5
	0

	Dumfries and Galloway
	5
	4
	-1

	Edinburgh and Lothian
	10
	14
	4

	Fife
	9
	7
	-2

	Forth Valley
	4
	4
	0

	Glasgow
	15
	19
	4

	Grampian
	15
	10
	-5

	Lanarkshire
	10
	12
	2

	Renfrewshire
	6
	6
	0

	Tayside
	5
	6
	1

	Total*
	100
	100
	-

	* figures may not add to 100 due to rounding

Source: SE


6.50 As discussed above, Glasgow and Grampian accounted for the greatest spend per LEC. While both LECs spent 15% of the total costs of IIP delivery in SE in 2001/02, Glasgow delivered 19% of the total recognitions and Grampian only delivered 10%. Edinburgh and Lothian were cost effective, producing 14% of the recognitions for 10% of the funding.  

6.51 It is clear that there is considerable variation in the cost effectiveness of IIP delivery across the SE Network. There is no clear geographical split in the statistics and while the two LECs with the best performance (Edinburgh and Lothian and Glasgow) are both in the central belt, other central belt LECs do not appear to be as cost effective. Fife produces proportionately fewer recognitions than it receives in funding. Dunbartonshire, Renfrewshire and Forth Valley all break even. The variation in cost effectiveness across the Networks is discussed in greater detail below.

Source: SE
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6.52 HIE LEC Level: Figures 6.24 and 6.25 show the application of funding by activity for each LEC in the HIE area for 2000/01 and 2001/02. When the absolute figures are considered for 2000/01, the costs of IIP delivery were highest in RACE at £285,000 followed by INE at £230,000. There is a significant variation in the absolute costs of IIP delivery across the 10 LECs. 

6.53 In 2001/02 (as shown in Figure 6.25), the gap between the cost of delivery in the LECs is even wider with RACE costs at over £300,000. The LECs with the next highest cost base are AIE and INE, both coming in at around £200,000. Over the two-year period there were a number of significant changes in the costs of delivery in the LECs. CASE and INE both saw cost reductions of over £30,000. In both cases this appears to be due to changes in the internal staff structure of the IIP teams. 

6.54 It is also of interest to consider the distribution of funding within the LECs. In 2001/02, half of the LECs in HIE spent over 60% of their overall budget on internal and external staffing. The largest proportion spent on staffing was 77% in INE while the smallest proportion was 46% in Shetland Enterprise. 

6.55 Table 6.12 shows the relative proportions of funding and recognitions by LEC for HIE in 2001/02. When LEC performance is measured in this way, the most efficient LEC is Lochaber, which receives only 8% of the funding but delivers 12% of the recognitions. Both Caithness & Sutherland and Skye & Lochalsh had the greatest variation in the proportion of funding received versus recognitions delivered with 3% fewer recognitions. 

	Table 6.12

Proportion of HIE Funding Versus Recognitions by LEC 2001/02 

	LEC
	% Funding
	% Recognitions
	% Variation

	Argyll & Islands
	13
	14
	1

	Caithness & Sutherland
	10
	7
	-3

	Inverness & Nairn
	13
	11
	-2

	Lochaber
	8
	12
	4

	Moray, Badenoch & Strathspey
	8
	10
	2

	Orkney
	5
	6
	1

	Ross & Cromarty
	20
	18
	-2

	Shetland
	5
	7
	2

	Skye & Lochalsh
	9
	6
	-3

	Western Isles
	9
	10
	1

	Total
	100%
	100%
	-

	Source: HIE


6.56 The variation in cost effectiveness across the HIE Network does not appear to be related to the geographical location of the LECs. It might have been expected that the higher costs involved in reaching clients in the Island LECs would be reflected in a lower proportion of recognitions compared to funding. This however, does not appear to be the case with Argyll & the Islands, Orkney, Shetland and the Western Isles all producing proportionately more recognitions than Inverness & Nairn for example. 
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Impact 

6.57 It was outwith the remit of this study to conduct a detailed economic impact analysis of IIP in Scotland, rather the focus of this study was to review and assess the strategic rationale for IIP.  Therefore, this sub-section is limited to qualitative discussion of impact on the basis of the evidence gathered from interviews across Scotland.

6.58 It was clear that apart from IIP managers, there was low awareness of the previous work done to measure impact of IIP in recognised companies.  This previous work could potentially have a role to play in assisting in the marketing of IIP and in giving advisors confidence to make claims about IIP based on sound research.  More needs to be made of this existing research as part of a co-ordinated marketing strategy for the networks.

6.59 In terms of company views there was in all cases seen to be impact resulting from IIP though the quantification of that impact had not been undertaken.  As recommended elsewhere in this report there is a need for benchmarking for IIP candidates in order to assess the change to their business post IIP.

Cost Effectiveness in SE/HIE Networks

6.60 It is not possible to assess value for money in economic terms in the absence of an impact assessment. It is however possible to address the cost effectiveness of the delivery of IIP across Scotland. 

6.61 Table 6.13 examines the variance in the cost of delivery of IIP in SE and HIE. The total cost of IIP delivery across Scotland in 2001/02 was £5.0m. The cost per recognition is very similar in SE and HIE at £4,181 and £4,205 respectively. It might have been expected that the unit delivery cost in HIE would be lower due to the company base of smaller companies. As pointed out above, HIE clearly has a higher penetration rate among VAT registered businesses at 2.2% compared to only 0.8% in SE.  

	Table 6.13

Comparison of Cost per Recognition in SE and HIE 2001/02

	
	SEN
	HIE
	Total

	Total cost
	£3.4m
	£1.6m
	£5.0m

	No. of FTEs
	53.66
	30.45
	84.11

	No. of 1st time recognitions
	558
	210
	768

	No. of reviews
	257
	181
	438

	Cost per all recognitions & reviews
	£4,181
	£4,205
	£4,189

	% VAT registered businesses recognised
	0.8%
	2.2%
	1.0%

	Source: SE & HIE, DTZ Research


6.62 In terms of a benchmark for these figures, it is useful to look at research on the cost of IIP delivery in England. York Consulting (2001)
 recently undertook a study looking at the costs of IIP for TECs. The study concluded that the average unit cost of delivery of an IIP recognition in 1999/2000 was £6,058 (range £2,754 to £9,985). Once TEC charges for service delivery were excluded the average unit cost fell to £4,216. This hides the significant variation in charging policy across the TECs. 

6.63 The average unit cost of pre-recognition support was estimated as £951 and post-recognition support as £507. Overheads were calculated as £2,689 per recognition per year making the total average annual unit cost £10,205. This does not account for recovery through charging. Based on the costs included in our review the figure is comparable if the overheads are omitted therefore giving a total average unit cost of £7,516.    

6.64 This would appear to suggest that in general the LECs in SE and HIE are more cost effective than the equivalent delivery agencies in England and Wales. However, this hides the significant variation in delivery costs across the LEC Networks, which is discussed below. 

	Table 6.14

Comparison of Cost per Recognition in SEN and HIE 2001/02

	
	SEN
	HIE
	TECs

	Cost per all recognitions & reviews
	£4,181
	£4,205
	£7,516

	Source: DTZ Pieda Consulting and York Consulting 


6.65 SE Level: The total cost per recognition is given above in Table 6.14. It is also interesting to break down the cost per recognition by the different cost categories. Figures 6.26 and 6.27 show the costs per recognition for 2000/01 and 2001/02. The total cost per recognition fell in 2001/02 from £4,581 to £4,181. 

[image: image35.wmf]Figure 6.33 Comparison of IIP teams by LEC (internal and external FTEs) 

2001/02

0

1

2

3

4

5

6

7

8

9

SEA

SEB

SED

SEDG

SEEL

SEFIFE

SEFV

SEGL

SEGrampian

SEL

SER

SET

External FTEs

Internal FTEs




   Source: SE

[image: image36.wmf]Figure 6.34 Cost per 1st Time Recognition by Costs Excluding Assessment and Aftercare

0

5000

10000

15000

20000

25000

SEA

SEB

SED

SEDG

SEEL

SEFIFE

SEFV

SEGL

SEGrampian

SEL

SER

SET

2000/01

2001/02




Source: SE

6.66 The greatest proportion of the total cost of delivering a recognition is on consultancy which accounts for £1,975 of the total cost for 2001/02. A further £956 is spent on LEC staffing costs. For each recognition, SE spends £438 on assessment and £367 on aftercare.   

6.67 Given the importance of consultancy input into the delivery of IIP, it is interesting to consider the level of spend on consultancy across the LECs. Figure 6.28 indicates that Glasgow spends the most on consultancy (£289,000) followed by Ayrshire (£263,000). It should be noted that the consultancy spend is primarily time spent on advisory work rather than aftercare activities although some aftercare advisory time is included where the LEC found it difficult to split the costs. 
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     Source: SE

6.68 HIE Level: The total cost per recognition is discussed above. As with SE, the following Figures break down the cost per recognition by the different cost categories. Figures 6.29 and 6.30 show the costs per recognition for 2000/01 and 2001/02. The total cost per recognition decreased in 2001/02 from £4,261 to £4,205.  

6.69 The greatest proportion of the total cost of delivering a recognition in both years is on LEC staffing and consultancy. In 2001/02, of the £4,205 total cost of delivering a recognition, £1,236 was spent on LEC staff and a further £1,300 went on consultancy costs. For each recognition, HIE spent £863 on assessment and only £33 on aftercare. 
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Source: HIE

6.70 Although the proportion of the total costs spent on consultancy in HIE is significantly lower than in SE, it is still of interest to consider the varying levels of spend on consultancy across the LECs. Figure 6.31 indicates that Ross & Cromarty spends the most on consultancy (£138,000) followed by Argyll & the Islands (£97,150). As with SE, it should be noted that the consultancy spend is primarily time spent on advisory work rather than aftercare activities although some aftercare advisory time is included where the LEC found it difficult to split the costs. 
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6.71 SE LEC Level: Figure 6.32 considers the variation in delivery cost per recognition by LEC. In this instance, the cost of delivering a recognition or review is calculated in terms of the total delivery costs. 

6.72 In 2001/02, the lowest cost of delivery per recognition or review was £3,119 in Edinburgh and Lothian. Lanarkshire and Glasgow are also at the most efficient end of the spectrum at £3,296 and £3,447 per recognition respectively. On the other hand, the most expensive LEC is Grampian at £6,239 followed by Dumfries and Galloway at £5,246 and Fife at £5,197. 

6.73 This indicates that there are implications for the SE Network in terms of opportunities for efficiency improvements and cost savings. The reasons behind the high cost of delivery in Fife and Dumfries and Galloway are explored below. Grampian has a high cost base and accounts for 22% of the SE total non-projectised staff costs and 29% of the total spent on assessment across the SE Network. 
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6.74 In terms of a year on year comparison, there were dramatic decreases in the cost of delivery in both Borders and Dumfries and Galloway. In both cases, this was a result of a significant increase in the number of recognitions and reviews, which had more than doubled on the previous year. Suggested reasons for this increase in activity include:  

· The benefits of the simplified standard and the greater of ease of getting clients ready for assessment;

· The increased efforts of the IIP Team in recruiting and developing clients;

· The ‘pipe-line effect’ whereby this earlier effort is now starting to pay off.

6.75 On the other hand, the cost of delivery in Fife rose by nearly than 50% and in Forth Valley by 60%. This is due to an increase in the absolute costs of delivery as explained above in paragraph 6.47. The rising cost of delivery in Fife can be attributed to the increase in consultancy and assessment cost over the 2-year period. Consultancy costs rose from around £75,000 in 2000/01 to over £110,000 in 2001/02 while assessment costs increased from £27,000 to £64,000 in the same period. In Forth Valley, consultancy costs rose by around £30,000.       

Figure 6.33 explores the staff ratios of the LECs’ IIP teams. Where the LEC was unable to estimate the number of external FTEs used, DTZ Pieda Consulting calculated the number based on a formula which divided the amount spent on consultancy by the average consultancy day rate of the LEC to give an estimated number of consultancy days for the year and 225 days was taken to be equivalent to 1FTE. 
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6.76 There is no direct relationship between either the absolute number of FTEs or the balance of external and internal FTEs and the cost effectiveness of the LEC. In the three most efficient LECs there is a significant variation in the number of FTEs used in the delivery of IIP. 

6.77 Two of the most efficient LECs in terms of cost per recognition, Edinburgh and Lothian and Glasgow both have around 60% internal FTEs though in SEEL this masks the fact that delivery is virtually all external.  In Grampian 72% of the FTEs are internal and it is by far the most expensive LEC in terms of cost per recognition.  Furthermore, Lanarkshire was very cost effective in terms of having a low cost per recognition and has around 70% external FTEs. 

6.78 It seems that there are other factors affecting the cost effectiveness of the LECs rather than a simple relationship between the balance of staff. The issue is perhaps the effective management of the staff whether they are internal or external.  

6.79 The cost of delivery has already been investigated in terms of the total costs of each LECs IIP programme. However, not all of the costs included in the total cost figure for each LEC are necessarily attached to the cost of delivering a 1st time recognition. Therefore, a more accurate measure can be calculated by excluding aftercare and assessment costs. Figure 6.34 shows the cost per 1st time recognition when these costs are excluded. 

6.80 Edinburgh and Lothian and Glasgow are still the most cost effective. While Forth Valley improves its cost effectiveness using this measure, Lanarkshire is more expensive in this instance. It would be expected that the cost of a 1st time assessment would be higher given the higher expense incurred up front in advisory time. 

6.81 In two of the LECs the cost of delivering a 1st time recognition excluding assessment and aftercare is less than the cost of all recognitions. In Edinburgh and Lothian and Fife the costs were lower. Possible explanations for this include:

· In SEEL, the aftercare budget is 36% of the total LEC costs in 2001/02 so over a third of the cost base is omitted resulting in a lower cost per recognition;

· In Fife, the fact that assessment costs account for 19% of the total costs explain the lower cost of delivery in this instance. 

6.82 The cost in Dumfries and Galloway dropped dramatically from 2000/01 to 2001/02 due to the increase in 1st time recognitions from 6 to 20.   
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Table 6.15 shows the proportion of each LECs’ total budget that is spent on marketing, assessment and aftercare. In 2001/02 Edinburgh and Lothian spent over a third of their budget on aftercare and Glasgow spent 13%. Both of these LECs have a significant number of reviews. 

6.83 As mentioned previously, Grampian, Fife, Dunbartonshire and Tayside appear to subsidise assessment more heavily than the other LECs. Dumfries and Galloway and Lanarkshire have the highest level of spend on marketing in proportional terms at 9%. In Dumfries and Galloway this is perhaps reflected in the significant increase in recognitions in the last year.      

	Table 6.15

Selected Costs as a % of LEC Total Cost 2001/02

	LEC
	Marketing
	Aftercare
	Assessment

	Ayrshire
	5
	2
	6

	Borders
	7
	9
	3

	Dunbartonshire
	1
	6
	15

	Dumfries and Galloway
	9
	0
	12

	Edinburgh and Lothian
	8
	35
	9

	Fife
	3
	9
	20

	Forth Valley
	3
	7
	5

	Glasgow
	2
	13
	5

	Grampian
	3
	5
	20

	Lanarkshire
	9
	1
	7

	Renfrewshire
	6
	4
	4

	Tayside
	6
	1
	14

	SEN Averages
	5
	8
	10

	Source: SE


6.84 HIE LEC Level: Figure 6.35 considers the variation in delivery cost per recognition by LEC. In this instance, the cost of delivering a recognition or review is calculated in terms of the total delivery costs. 

6.85 In 2001/02, the lowest cost of delivery per recognition (including 1st time recognitions and reviews) was in Lochaber at £2,788, followed by Shetland at £3,161. The most expensive LEC is Caithness & Sutherland, which has a cost per recognition of £5,545.  CASE is the only LEC to use an entirely internal IIP delivery team. 
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6.86 Figure 6.36 shows the staff ratios of the HIE LECs’ IIP teams. Where the LEC could not estimate the number of FTEs used in external contracts, DTZ Pieda Consulting calculated the number based on a formula which divided the amount spent on consultancy by the average consultancy day rate of the LEC. This calculates an estimated number of consultancy days for the year and 225 days was taken to be equivalent to 1 FTE.  

6.87 The three most cost effective LECs in terms of cost per recognition – Lochaber, Shetland and Orkney – have the lowest number of FTEs in absolute terms. However, at the other end of the cost effectiveness spectrum, Caithness & Sutherland and Skye & Lochalsh also have relatively low FTE counts. 

6.88 In terms of the split of FTEs between internal and external staff, Lochaber and Shetland have a mainly internal team with just under 80% internal FTEs but Orkney has nearly two thirds external FTEs. Caithness & Sutherland and Inverness & Nairn also have a high proportion of internal staff, therefore, there appears to be no direct relationship between either the absolute number of FTEs or the balance of internal and external staff and the cost effectiveness of the LEC.            
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    Source: HIE

6.89 Not all of the costs included in the total cost figure for each LEC are necessarily attached to the cost of delivering a 1st time recognition. Therefore, a more accurate measure can be calculated by excluding aftercare and assessment costs. Figure 6.37 shows the cost per 1st time recognition when these costs are excluded. 

6.90 The cost effectiveness ranking of the LECs is slightly different when considered in this way. Shetland and Orkney are still among the most efficient LECs. Lochaber falls slightly lower down the scale and Moray, Badenoch & Strathspey is the second most efficient LEC. Overall, the cost per 1st time recognition is higher due to the greater intensity of advisory time incurred up front. 

6.91 Across the two years, Skye & Lochalsh has significantly improved its cost per 1st time recognition due to an increase in the number of recognitions in 2001/02. Conversely, in Caithness & Sutherland the cost increased due to a fall in recognition activity.    
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6.92 Table 6.16 shows the proportion of each LECs’ total budget that is spent on marketing, assessment and aftercare. In 2001/02, only 2 LECs had any expenditure relating to aftercare -–Inverness & Nairn and Lochaber. It is likely that any aftercare activity carried out by the remaining LECs is in terms of advisory time and therefore the cost of this time are included in the internal and external staffing costs. 

	Table 6.16

Selected Costs as a % of LEC Total Cost 2001/02

	LEC
	Marketing
	Aftercare
	Assessment

	Argyll & Islands
	3
	0
	23

	Caithness & Sutherland
	3
	0
	26

	Inverness & Nairn
	8
	0.4
	11

	Lochaber
	1
	10
	26

	Moray, Badenoch & Strathspey
	5
	0
	32

	Orkney
	3
	0
	37

	Ross & Cromarty
	6
	0
	11

	Shetland
	0
	0
	52

	Skye & Lochalsh
	1
	0
	22

	Western Isles
	0
	0
	17

	HIE Averages
	3
	1
	26

	Source: HIE


6.93 Overall, the proportion of LECs’ IIP budgets spent on subsidising assessment in HIE is far greater than in the SE LECs. In Shetland, assessment costs accounted for more than half the total budget. Marketing spend varies across the LECs with some spending little or nothing on marketing activity. 

Summary of Key Findings

· The area of Scotland covered by SE has a lower proportion of companies participating in IIP than the HIE area but has a high proportion of workforce involvement.  Nonetheless, workforce involvement is still lower than in the UK in general.

· Company participation is particularly high in Ayrshire and Glasgow whilst workforce participation is particularly high in Edinburgh and Lanarkshire.

· Workforce participation is significantly higher than company participation, emphasising the role of larger companies in initial IIP initiatives. This is particularly true for Edinburgh and Lanarkshire whilst applying less so to the area covered by HIE.

· The level of recognitions varies across the SE area.    Areas with the greatest number between 1991 and 2001 include Glasgow, Grampian, Edinburgh and Lothian and Lanarkshire. 

· Recognitions have grown faster in HIE than in SE.  In general areas of a high level of recognitions have experienced high growth rates.

· IIPS activity has increased since 1995/6.  Assessment activity has increased faster than the number of recognitions.

· Assessment activity increases towards the end of the financial year.  Diversity in the rate of activity at different times of the year is increasing. Recognitions vary differently than assessment activity – perhaps reflecting the strain recognition panels can come under.

· There is a shift to assessment of a higher proportion of smaller companies as the financial year progresses.  Smaller companies are more likely to receive first time assessments than larger companies, which are more likely to receive reviews.  Very recent increase in activity has been driven by a growth in reviews rather than initial assessments.  The length of assessments has shortened in recent years.

· Increasing disparity in rates of activity across the year may be being driven by an increase in the number of smaller companies, which are more likely to apply later for assessment.  Review activity is also increasing which may also be driving an increase in the latter half of the year, particularly in the third quarter.  Nonetheless LEC activity is probably the greatest influence on the seasonality of IIPS activity.

· In absolute terms in SE, the costs of IIP delivery are highest in Grampian and Glasgow and the majority of the SE LECs spend upward of 70% of their budgets on staffing and consultancy. 

· The absolute costs of IIP delivery in HIE are highest in RACE followed by INE and AIE and there is a significant variation in the absolute costs of IIP delivery across the 10 LECs.

· Half of the LECs in HIE spend over 60% of their overall budget on LEC staffing and consultancy. 

· Both Edinburgh and Lothian and Glasgow deliver a significantly higher proportion of all SE recognitions than the proportion of funding they receive. Conversely, Grampian and Fife receive a higher proportion of funding than they provide in recognitions. 

· Lochaber delivers a significantly higher proportion of recognitions than the proportion of funding it receives. On the other hand, both Caithness & Sutherland and Skye & Lochalsh receive a higher proportion of funding than they deliver in terms of recognitions. 

· The overall cost per recognition in SE and HIE is similar at £4,181 and £4,205 respectively. At the LEC level, the lowest cost of delivery in SE was found in Edinburgh and Lothian followed by Lanarkshire and Glasgow. In HIE, the lowest cost of delivery was found in Lochaber followed by Shetland.

Conclusions and Recommendations

6.94 Commitments and 1st time recognitions have reached a plateau and are now declining. If nothing were to change it is likely that this decline would continue in the future. The reasons for this include:

· The evidence suggests that certain market segments
have been exhausted e.g. the public sector does not account for the same proportion of commitments and 1st time recognitions as the private sector and the focus of IIP recruitment in the future should be on the private sector.

· The vast majority of the “easy targets” have been hit including the majority of the big players as evidenced by the higher proportion of workforce than company penetration of IIP. 

6.95 The implications of this for the future delivery of IIP in Scotland are the need to maximise effort and focus and to concentrate on new segments. 

6.96 Opportunities for increasing IIP activity are apparent in the following areas of the market:

· Private Sector: market penetration is only 4.1% of the companies in the Enterprise Networks and this could be improved greatly e.g. as in Ayrshire, Glasgow and HIE

· SMEs: linking to market failure

· Sectors: people intensive, key sectors for economy e.g. tourism

6.97 The length of assessments has been declining but, in our view, there is still scope to have shorter, more focussed assessments. In addition, there should be greater phasing of assessments to give a smoother profile across the year and to avoid the bunching in the last quarter of the financial year. 

6.98 There is a need for standardised management information to allow proper monitoring and evaluation of IIP spend in the LECs. This should be done consistently across the Networks to allow comparison. 

6.99 It is evident that there is considerable variation in the cost effectiveness of IIP delivery across the SE Network. While comparison would appear to suggest that in general the LECs in SE and HIE are more cost effective than the equivalent delivery agencies in England and Wales, this hides the significant variation in delivery costs across the LEC Networks.  The lowest cost per recognition derives from SEEL where delivery is totally external while the highest cost per recognition derives from Grampian where delivery is internal.  Between these two extremes are a number of different scenarios between internal/external and varying costs per recognition.  The most important factor, in our view, is the management of the delivery process to ensure delivery is cost effective, particularly in terms of staff time (whether internal or external).
6.100 Overall the finding in relation to costs indicate that there are implications for the SE and HIE Networks in terms of opportunities for efficiency improvements and cost savings. The lessons of good practice should be learned in order to facilitate more efficient delivery of IIP across Scotland.

7 conclusions and recommendations

Introduction
7.1 Section 7 is the final section in this strategic review and brings together the key conclusions and recommendations made throughout the report in a final summary.  It recommends a significant upscaling of IIP, presents an optimal delivery model, attaches responsibilities for implementation of recommendations to the different stakeholders and puts forward a suggested phasing of actions necessary for implementation of the strategic recommendations.

7.2 The section does not seek to provide a detailed operational implementation plan as this was not within the remit of this strategic review.

7.3 The structure of this section is laid out below:

· Rationale

· The IIP Standard

· Policy

· Strategy

· Management

· Objectives

· Targeting

· Marketing

· Diagnostics

· Delivery

· Assessment

· Aftercare and exit strategy

· Implementation plan

Rationale

7.4 Considering IIP from an economic development point of view, the rationale for intervention by the Networks should be based on clear evidence of market failure.  This market failure is fully described in Section 4 and may exist at a number of levels:

· Information Failure – company managers may not have the knowledge and understanding they need to make informed decisions on the allocation of resources to business planning, staff development etc.  The result is that they do not understand the potential benefits to their business and therefore under-invest in these areas. At the level of the individual there may also be information failure in that individuals do not understand the importance of investing in their own human capital as part of a process of lifelong learning.  IIP may therefore be able to address information failures not just in the managers of businesses but also their employees; and

· Externalities/spillovers – companies may see spending on training and development as a lost investment to the business when employees leave.  This results in employers investing less in training and development than they would if they could internalise all the benefits.  This is linked to the problem of ‘free riders’ where firms do not invest in training and development in the expectation that they can recruit staff which have already been trained by others.  There may also be problems from rapid innovation and shorter product lives which can affect firms’ incentives to provide specialised technological training (the ‘switched on’ employers will probably increase their level of training, but others may reduce or cease training because it is seen as a ‘lost investment’).

· Institutional capacity building – IIP has enhanced the knowledge of institutions responsible for the provision of economic development support.  For example, the benefits which IIP has conferred on the Enterprise Networks in terms of an improved understanding by front-line staff of organisational development (although there is still significant room for improvement); and

· Securing institutional involvement in the delivery of IIP – IIP has been instrumental in leveraging in the support of other organisations to a limited extent in the delivery of IIP.  However, we believe that there is significant potential to increase the level of institutional buy-in across Scotland and the UK.

7.5 Having reviewed the available evidence on market failure and having accessed the views of the Scottish Executive, Scottish Enterprise, Highlands & Islands Enterprise and the Enterprise and Lifelong Learning Committee, DTZ Pieda Consulting believes that market failure is a significant problem which is reducing the amount of workplace learning to sub-optimal levels, especially within SMEs.

7.6 However, the existence of market failure within large employers is likely to be much less of a problem, if a problem at all.  The priority for the Enterprise Networks should therefore be to target their resources towards clients which can benefit most from overcoming information and externality market failures.  This is not to say that the major banks, large government bodies, etc. cannot participate in IIP, but rather that they should not, per se, be prioritised for financial support from the public sector.  

The IIP Standard

7.7 The IIP Standard is held in high regard and is a powerful business tool.  This view is based on a wide range of sources of information including:

· Discussion of the business benefits from the desk research (see Section 2)

· Primary research results from company workshops carried out in a number of LECs

· Widespread support from practitioners in the field.  

7.8 The integrity of the Standard is based upon its independent assessment and verification.  It has a logical fit with other standards/initiatives and in particular the European Foundation for Quality Management (EFQM) Excellence Model.  

7.9 Additional modules being developed by IIP UK, such as the recruitment and selection module should be offered alongside the main Standard to enhance and extend its coverage making it more comprehensive, and providing ‘stretch’ for recognised organisations.  We understand these modules are also to be made available to non-recognised organisations in order to draw them into IIP and recommend that use of the modules should be included as part of the marketing strategy for IIP.

7.10 In summary, the IIP Standard should be retained, developed and used flexibly with the EFQM Excellence Model for the benefit of companies.

Policy

7.11 The findings of our research on the rationale underpinning IIP and the UK/Scottish policy context provide a very strong foundation for the retention of IIP as a key policy instrument to assist Government in the attainment of its competitiveness goals.  Furthermore, it enables DTZ Pieda Consulting to present a series of proposals for the future development of the Standard.

· Focus on Business Development – to support the ‘growing businesses’ and ‘global connections’ themes of SSS, IIP has a key role to play as an integral element of the business development support infrastructure – indeed it can act as an entrée to the wider range of business support services offered by the Enterprise Networks. In particular, the Enterprise Networks must ensure that funded support for IIP is targeted at growing businesses and key clusters as a first priority.

· Significant expansion of IIP – to increase the level and effectiveness of workplace learning amongst smaller businesses, where market failure is a key issue, we recommend that IIP be expanded significantly in Scotland.  This will require a major expansion of resources – at least double the current £5m funding from the Enterprise Networks if a substantive change is to be effected.  This expansion requires a policy decision from the Scottish Executive;

· Improved Marketing of IIP – to achieve this increased penetration of the SME market will require a much more proactive national and regional marketing campaign, linked through the Small Business Gateway in SE and through the established business development infrastructure in HIE;

· Linkage to BLAs – there is the opportunity to exploit Business Learning Accounts as a complementary intervention to IIP in increasing the level of workplace learning.

7.12 At the national level, the Scottish Executive needs to endorse IIP as a high quality Standard that significantly enhances all aspects of business development and fits with both UK and Scottish national policy.  Its core relevance to the three themes of Smart Successful Scotland also needs to be stressed along with a clear statement of objectives.  The Scottish Executive also needs to communicate whether IIP is to be expanded as recommended or maintained on the current funding basis. 

7.13 The Scottish Executive needs to set out how IIP will be managed in Scotland indicating what the communication channels are to be at each level (policy, strategy and management) and ensuring clarity is introduced.  It will be particularly important to improve communication with IIP UK in order to see IIP develop in the light of recent government announcements.

7.14 The Scottish Executive also has an external role in lobbying IIP partners at the UK level to ensure Scottish needs are taken into account in future changes to the Standard.  The other key partners in the process are the Welsh Assembly, DfES, Northern Ireland Assembly and IIP UK itself.  We understand that meetings at this level have already taken place.

7.15 Within the SE/HIE Networks there is confusion as to what the client focus for IIP should be.  As outlined above, our view is that the focus of the Networks should be on growing businesses, priority sectors and small businesses and that there should be a major expansion in support for IIP through partnership with other organisations within a nationally agreed framework.

7.16 This framework will need to clearly set out the role of other private and public organisations such as the banks, business advisors, industry bodies, Communities Scotland and SCVO in supporting IIP through recruitment, marketing and funding.  These other organisations could strengthen the position of IIP in Scotland by a more effective working partnership being developed with SE and HIE.  DTZ Pieda Consulting’s initial thoughts on the allocation of responsibilities between these partners are summarised in Table 7.1.  Clearly much more work will be required in this area once the Scottish Executive has made its policy position clear.  This will involve the identification of key partners and a precise allocation of responsibilities.

	Table 7.1

Allocation of Responsibility Areas for IIP Partners

	IIP Functions
	Private Sector Clients
	Public/voluntary/Not-for-profit Clients

	Targeting, marketing, recruitment
	Enterprise Networks, banks, business advisors, industry bodies, etc
	Communities Scotland, SCVO, SIPs, health and education sectors, police, fire service etc

	Development support for clients
	Primarily Enterprise Networks but with assistance from private organisations within a nationally agreed framework
	Primarily Enterprise Networks but with assistance from other organisations within a nationally agreed framework (NB the involvement of other national bodies in delivery is an option for review)

	Assessment
	IIPS
	IIPS

	Aftercare
	SE and HIE Networks
	Communities Scotland, SCVO, SIPs, etc (with SE/HIE support)

	Funding support
	100% SE and HIE Networks (with leveraged EU/private sector funding)
	0% SE/HIE funding.  Funding support to be determined by third sector support bodies and clients (possible exceptions could include SE/HIE funding development bodies such as Enterprise Trusts, SIPs etc.)


Strategy

7.17 In conjunction with the Scottish Executive, SE and HIE need to jointly evaluate the findings of this review to determine whether IIP should maintain its position as a key Network product.  This will include consideration of the level of funding to be allocated to IIP within the policy context outlined and whether or not it is to be significantly expanded as we recommend.

7.18 Assuming that it is decided that IIP should be retained and developed by the Networks, IIP should be prioritised within the planning processes of the Networks within the policy context laid down by the Scottish Executive.

7.19 In particular, it needs a higher profile in the relevant strategic and operating plan documentation of SE and HIE.  Furthermore, it should be more closely integrated within the business development remit of these organisations in support of the ‘Growing Business’ agenda.

7.20 Part of the strategy will be to agree how the partner organisations are to be brought on board to assist in the significant expansion and development of IIP in Scotland.

Management

7.21 As already mentioned earlier in this section and in Section 4, clear management arrangements need to be established for IIP at the Scottish level with representation from SE, HIE, IIPS and other partners.  The exact make up of these arrangements will depend on the outcome of the Scottish Executive’s consideration of the overall policy context.

7.22 Appointment of an IIP manager within SEN is required which will help to facilitate Scotland wide management through close liaison with the HIE equivalent (who is already in place) and regular communication with IIP UK and IIPS.  The remit of this individual should include:

· Marketing - oversee the marketing of IIP;

· Systems’ Development - identify good practice in IIP delivery and facilitate a process of continuous improvement in systems’ development across the LEC Network;

· Monitoring – ensure the collection of key monitoring data and oversee its analysis and reporting to senior management and the LEC Network;

· Finance – oversee the funding of IIP and ensure that the appropriate resources are being secured and that VFM is being obtained;

· Co-ordination – chair the IIP Managers’ meeting and co-ordinate delivery across the SE Network.  Also, work closely with his/her counterpart in HIE to ensure there is a truly joined up and integrated IIP programme across Scotland.

7.23 This is an important position and should be at management grade level.  Careful consideration will have to be given as to whom the IIP Manager reports in Scottish Enterprise.  A case can be made for the position to report to the Head of Business Development in Growing Businesses.  But equally, the current Head of Skills Development is already fully ‘engaged’ with IIP through this study and the remit of her job.  Whatever the outcome, there will need to be clear communication lines to both the ‘growing businesses’ and ‘skills and learning’ teams.

7.24 An enhanced monitoring system is required where the indicators are expanded from recognition and review numbers to performance indicators based on the business change processes which IIP puts in place e.g. management development, business planning, appraisal, training/development systems etc.  A key advantage with this system will be the fact that the Networks are measuring defined business activities and outputs which relate directly to economic development.

7.25 Monitoring of financial costs and related activity should be improved based on good practice systems such as SE Tayside.  This new IIP monitoring system must be tightly managed at a national level by SE and HIE.

7.26 IIP needs to be better integrated into the LECs at:

· Management level – with commitment from LEC directors to IIP as a frontline intervention.

· Structural level – IIP is best placed within the business directorate but retaining effective communication links to skills and learning teams, SBG etc.

· Operational level – closely integrated with other interventions and as part of initial engagement with companies e.g. SE Lanarkshire work on integrating IIP with the Growing Businesses audit is useful for SE while the HIE approach where IIP staff are often the main client interface of the LECs is already well integrated.

7.27 On the basis of guidance from the Scottish Executive, the precise remit of IIPS must be clarified by SEN and HIE.  Section 4 outlined a number of options for the future of IIPS but at this stage we cannot be prescriptive regarding the remit of IIPS.  This will depend to a large extent on: 

i) The policy framework laid down by the Scottish Executive;

ii) The extent to which a wider partnership is established across Scotland;

iii) The management team charged with the future development of IIP in Scotland.

7.28 However we do recommend that the Director of IIPS should become an executive member of the Board of IIPS.  To improve communication with the SE/HIE Networks it is also recommended that the lead IIP Manager from both SEN and HIE attend IIPS Board meetings in an observer capacity.  

7.29 The SE and HIE Networks need to manage their IIP caseload more effectively to ensure a more even assessment workload throughout the year.

Objectives

7.30 The origins of IIP are outlined in Section 3.  IIP was developed from the leading practice of top UK companies.  The potential was recognised for IIP to contribute to increased competitiveness at the UK level (UK plc), the company level and to improve performance at the individual level.

7.31 It is our view that IIP contributes strongly to all of these objectives, but the challenge for the Networks in Scotland is, through partnership with other Scottish public/private/not-for-profit organisations, to lift the levels of penetration from the current 21% of workforce and 2% of companies to much higher levels.  In particular, the penetration of the SME market (through the SBG in SE) represents a major opportunity for the expansion of IIP – see further discussion under targeting below.

Targeting

7.32 In terms of funded support, the Enterprise Networks should focus on enterprise and have as their key focus for IIP growing businesses, regional priority sectors and small businesses.  We make this recommendation within the policy context outlined in Section 4, where there is a strong rationale to include all small businesses on the basis of investing in the human capital of Scotland to increase competitiveness.  This recommendation is made on the understanding that the level of resources needed to effectively target small businesses for IIP would increase from the existing £5m to at least double that figure.

7.33 To support the economic and business development priorities of the SE and HIE Networks it is recommended that IIP is pro-actively targeted at the following market segments:

· Growing businesses of all sizes;

· National clusters (Tourism, Food & Drink, Biotechnology etc.);

· Regional key sectors (often complementary to national clusters);

· Small businesses irrespective of sector.

7.34 In terms of how funding should be directed to supporting IIP delivery we wish to establish general principles in relation to IIP whilst not being too prescriptive.  Table 7.2 sets out some illustrative subsidy levels which take account of the following principles:

· Public sector support should only be provided where there is market failure;

· Funding should be linked to the client type and not to the delivery route.  Most financial support should go where market failure is greatest, that is, small businesses;

· Delivery and Assessment should be treated as part of one overall process and not separately;

· As a general principle, in our view, there should be some leverage of public funding in any intervention.

7.35 We do not want these rates to be ‘set in stone’.  They are illustrative but we also recognise that without some indication of subsidy levels there is likely to be a lack of consistency of charging across the network which will be perceived badly by the business community. 

	Table 7.2 

Illustrative Public Sector Subsidy for IIP

	Employment band
	Delivery subsidy
	Assessment subsidy

	1-25
	75%
	75%

	>25:
	
	

	(i) Significant/some market failure
	50%
	50%

	(ii) Minimal/nil market failure
	0%
	0%


7.36 We recommend that a charging strategy should be fully worked up as part of the detailed implementation process and linked to a series of simple tests to assist practitioners to determine the level of market failure within the client organisation.

7.37 The Networks need to increase partnership working with other organisations in targeting these sectors.  All other sectors should be non-priority for the Networks in terms of funded support but should be targeted by active partnership working with organisations from the private/public/not-for-profit sectors to support non-priority market segments.

7.38 Table 7.3 outlines how this recommended targeting will fit with the IIP delivery process in relation to priority and non-priority clients for the Networks.

Table 7.3
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7.39 We suggest that in marketing terms the Networks need to adopt a penetration strategy to business sectors rather than the current ‘skimming’ approach.  Such a strategy would be aided by partnership working with industry bodies.

Marketing

7.40 It is clear from the analysis in this report that IIP is facing a serious marketing challenge:
· 3 out of 7 barriers to commitment identified in the desk research relate to awareness of IIP identifying a definite need for marketing;
· There is quantitative evidence that the level of IIP activity has not only plateaued, but is starting to show signs of decline in terms of the number of commitments and first time recognitions in 2001/02;

· IIP is a mature product having been in existence for over 10 years – it has lost its novelty in the market place; and

· The ‘low hanging fruit’ has been picked and even with funding, it is increasingly difficult to maintain IIP activity levels

7.41 In short, something significant has to change if IIP is not to ‘die a slow death’.  Given the major market opportunities in the private sector that are largely unexploited, we recommend that a much more aggressive marketing campaign be launched on three levels: strategic, internal and external.  These three levels are considered in turn.

7.42 Strategic – at the Scotland level, there needs to be a defined marketing strategy laid down that provides a hard hitting message to companies about IIP.  This strategy should link with IIP UK who are now targeting businesses in the 5-49 employee category.  It does not need to be high cost, for example, it should include PR; but very importantly it needs to be continuous not ‘boom and bust’.  The communication message should be one of:

· Explanation of IIP – for those with little knowledge of the Standard;

· Reinforcement of IIP – for those in the process or recognised/re-recognised who require reinforcement of their decision to take on the Standard;

· Partnership – there needs to be clear arrangements for public and private partners in assisting the marketing effort;

· IIP examples – focusing on the benefits obtained by businesses as a result of IIP through the use of case studies.

7.43 Internal –LECs need to ensure that internal markets are fully exploited, these being:

· SBG in SE – as the largest group of companies in terms of numbers, there is a need to ensure close communication links between IIP teams and SBG including target setting (see monitoring and evaluation system suggested), awareness raising and education of SBG staff, prioritisation of IIP as a frontline intervention and effective resourcing.

· Account/client managed companies – ensuring that higher levels of IIP penetration are achieved with engaged companies through learning from good practice in LECs such as SE Lanarkshire.  This will involve possible development of new approaches to the ‘selling’ of IIP, the education of account/client managers, the integration of IIP into other account/client management functions and senior level management support for IIP and the development support it offers to companies.

· Other companies already engaged by the Networks – for example, those on Skill Seekers programmes where there is a link to life long learning.

7.44 External – regional marketing strategies for each of the LECs need to be developed taking account of regional key sectors, regional partners, the good practice identified across the Networks and the policy steer laid down in relation to priority sectors.  Where possible this strategy should be linked with other LEC marketing activity in a client facing marketing plan.

7.45 Suggestions for inclusion in a harder hitting external marketing drive include:

· The recruitment of a dedicated marketing professional e.g. SEEL employs a part time marketing professional to work on IIP;

· Use of a marketing company to target key businesses – possibly with a much larger contract negotiated at SE and HIE levels;

· Reward for external IIP advisors to encourage them to bring forward businesses within the target groups;

· Closer working with industry bodies or with other business advisors to target their members/clients e.g. accountants bringing forward IIP clients following the example of WIE.

Diagnostics

7.46 We recommend a single diagnostic framework to support the move to consistent practice across the Networks.  This framework should take account of the experience and good practice of internal and external advisors across the Networks.  The outputs of the diagnostic process should be a target driven Action Plan, which identifies the key development priorities for the business.

7.47 The diagnostic should include collection of baseline data for benchmarking and status of key development priorities for the monitoring framework.  We recommend the Networks should use the DTI benchmark plus a range of monitoring indicators such as those in the Building a Better Business Model e.g. number of companies establishing a business planning process.  These indicators are much more relevant in monitoring the economic contribution of IIP compared to the current focus on recognitions and reviews only.

Delivery

7.48 The average costs of delivery of IIP in Scotland compare very favourably with costs established by separate studies elsewhere in the UK.  However, taking into account qualitative aspects of IIP delivery, the variability in cost per recognition across the Networks shows that there is potential to improve cost-effectiveness further.

7.49 The optimal model for delivery as described in the desk research consisted of an internal team, dedicated marketing and sales, financial charging and flexible delivery. The evidence from Section 6 shows that in terms of recognitions, the most expensive LEC had a totally internal team and the most cost-effective LEC had a mainly external team.  However, in between these two extremes are a number of different scenarios between internal/external and varying costs per recognition.  The most important factor, in our view, is the management of the delivery process to ensure it is cost-effective, particularly in terms of staff time in relation to delivery (whether internal or external).
7.50 As recognised already in the SE Network, there is a need to standardise the terms of engagement of external consultants in terms of contracts, day rates, day to day management and client satisfaction monitoring.  We recommend the use of 100 day contracts by SEEL and other SE LECs as being a good model to follow.  
7.51 The recommended optimal delivery model is set out in Table 7.4.  This delivery model suggests three delivery routes, all of which should be targeted at priority clients.  Non-priority clients should have access to any of these routes but on a self-funded basis.  Determination of the level of subsidy should be according to client type as set out in Table 7.2.  The routes suggested are as follows:

· Group and 1 to 1 – to be the principal delivery route and used by organisations which are some way from the Standard.  A series of group workshops under themed headings will be supplemented by 1 to 1 advisor support, capped at 5 days.  This approach will bring the following benefits:

· interaction with other companies on their IIP journey;

· time to recognition reduced on the basis of evidence in SEEL;

· it will also be a cost-effective route costing the same as or less than 1 to 1 support.  

· 1 to 1 – a secondary delivery route for organisations closer to the Standard or for whom group approaches are not suitable, again capped at 5 days. 

· E-enabled and 1 to 1 – particularly suitable for remote locations in terms of web-based learning modules but supported by 1 to 1 advice and guidance, capped at 5 days.  

· We also recommend increased use of electronic communication for all aspects of IIP delivery.

Table 7.4

Optimal Delivery Routes for IIP
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7.52 In terms of delivery tools, given that the bespoke approach is the most common delivery tool, we recommend a framework be established that brings together the good practice of internal and external advisors across the Networks.  This framework should cover initial engagement through to post-recognition feedback stage and should be used as a guide for all 1 to 1 intervention.

7.53 For group approaches, successful formats have been developed in a number of LECs e.g. the Esteem ‘Building a Better Business Model’ workshops and we recommend that these approaches should be maintained and enhanced.

7.54 For web-enabled approaches, the Esteem model is again being developed and whilst we have set down the limitations of a web-enabled approach in terms of lack of human involvement we recognise it will have a role with some companies e.g. those in remote areas.  This approach should therefore be developed and taken forward.

Assessment

7.55 At the national level the Scottish Executive needs to establish the communication channels for working with UK partners to improve the assessment framework in line with Scottish needs.  In particular, we believe that the assessment duration and coverage could be reduced further yielding cost savings but with minimal impact on assessment quality.

7.56 Assessment needs to be presented to companies as an integral part of the IIP delivery process and not as an expensive add-on at the end of the added-value advice process.  In particular, companies need to be made aware of the total funding package up front and to be clear on what they are funding versus SE/HIE: see Table 7.5

	Table 7.5

Illustrative IIP Funding Offer

	Companies with >25 employees and evidence of market failure
	IIP Development Support
	Assessment Process
	Total

	Company Funding
	50% £800
	50% £750
	£1,550

	SE/HIE Funding
	50%£800
	50%£750
	£1,550

	Total
	£1,600
	£1,500
	£3,100


7.57 IIPS must continue to work to improve the quality and cost-effectiveness of assessment at the operational level.

7.58 IIPS also needs to work at reducing the costs of assessment (in line with Scottish Executive representations) at the national level and the LECs need to give firmer quotations to companies on assessment costs up front (to be subject to revision if the company grows substantially during the IIP process).

Aftercare and exit strategy

7.59 Funded aftercare should be focused on priority businesses as laid out earlier.

7.60 The rationale for aftercare should be based on the following aspects:

· Continuous improvement

· Maintaining interest

· Integration more fully into the other activities of the Enterprise Networks e.g. with account managed companies, the account manager should attend the briefing with the IIP assessor and IIP advisor.

7.61 From first review onwards, the Network should only continue to engage and provide funding for aftercare where the following conditions pertain:

· The company must be willing to engage.

· Either there are further development issues in relation to IIP where market failure is in evidence; and/or

· There is the potential for integration into other business development support areas.

Implementation Plan

7.62 This sub-section sets out an implementation plan for the recommendations contained in this report with key stakeholders, their responsibilities, potential impact and timing.  Table 7.6 summarises this plan.  Timing is split into three stages (1,2 and 3) in order of priority or ongoing activities.  

	Table 7.6

Implementation of recommendations of Strategic Review

	Organisation
	Recommendation
	Potential effect
	Timing

	Scottish Executive
	Provide clear policy steer to the Networks for IIP.
	Clarity in driving forward IIP.
	Stage 1

	
	Formulate statement of objectives for IIP
	Clarify positioning of IIP
	Stage 1

	
	Affirm enterprise remit
	Allow Networks to focus their efforts
	Stage 1

	
	Clarify roles of other public/private/not-for-profit organisations in relation to IIP
	Widen recruitment and support for IIP beyond Networks
	Stage 1

	
	Effect improvements to the Standard and to the assessment process by working with UK partners of IIP
	Assist IIPS in its operations.

Reduce assessment costs for companies.

Increase benefits of IIP.
	Ongoing

	IIPS
	Board to clarify focus for IIPS.
	Define IIPS remit
	Stage 1

	
	Work with Scottish Executive and other IIP UK partners to improve assessment process at strategic level.
	Assessment process more suited to Scottish needs
	Ongoing

	
	Continue to work with Networks to improve assessment at operational level.
	More efficient assessment
	Ongoing

	
	Work with SE/HIE and LECs to devise assessment workload management system.
	IIPS workload easier to manage
	Stage 2

	SE
	Appoint SE IIP manager
	Co-ordination of SE activity and SE/HIE national activity
	Stage 1

	
	Evaluate positioning of IIP within SE.
	Send clear signal to LECs as to positioning of IIP
	Stage 1

	SE/HIE with Partner Organisations (as yet to be confirmed)
	Evaluate IIP in light of strategic review findings
	Affirm IIP as a key Network product
	Stage 1

	
	Establish IIP in context of planning processes defining its focus
	Clear targeting 
	Stage 1

	
	Secure commitment from LEC directors
	Buy in at local level.
	Stage 2

	
	Consider funding implications of recommendations
	Major scaling up of programme to target small businesses. 

Increased marketing spend.

Increased funding of assessment.

Reduced funding of advice.

Plus other cost-effectiveness recommendations.
	Stage 2

	
	Prepare Scottish national marketing strategy taking account of IIP UK
	Give focus and direction for IIP marketing.
	Stage 1

	
	Devise monitoring system and target setting
	Enable effective monitoring and benchmarking.
	Stage 3

	
	Set revised targets for IIP
	
	Stage 3

	LECs
	Prepare regional IIP marketing strategies
	Align LEC activities with national strategy but allow regional focus
	Stage 3

	
	Assess local IIP delivery in terms of: skill sets, team number and balance (internal/external), integration with other LEC support and communication.
	Ensure local delivery teams have the resources they need to deliver.
	Stage 3


7.63 In conclusion, to return to the rationale for IIP outlined at the start of this section, we conclude that IIP is a very strong intervention mechanism for the Networks and a strong business development tool that should be used to improve the competitiveness of Scotland plc.  It should therefore be retained, developed and expanded to allow it to bring those benefits to a wider constituency within Scotland.  This conclusion is based upon the following:

· Strong policy framework in support of IIP with recent announcements of its centrality to the government’s competitiveness agenda;

· Direct and indirect benefits attributed to IIP as identified in the desk research and consultations;

· Widespread support for IIP amongst practitioners and companies;

· Strong delivery framework within the Networks which can be improved and expanded to include other organisations to further improve IIP;

· National Standard with independent assessment which gives it credibility in the market place.

7.64 The results of this strategic review of IIP now need to be taken forward by the various stakeholders to consider the implications and a detailed implementation plan.  It is vital that the key partners work together in producing this plan and most importantly, ensure that there is buy-in at the operational level so that implementation is taken forward with commitment to improve IIP delivery for the benefit of Scottish businesses.
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Barriers





Small firms barriers to commitment and success (low awareness & understanding, lack of formal HR systems)


IIP UK not targeting or tailoring IIP for small companies


Perceptions of inappropriateness of IIP among companies


Perceptions that too bureaucratic & time consuming





Delivery


Internal delivery team (but cost attached)


Close management of external consultants


Dedicated marketing & sales support


Service based on charging (company ownership greater)


Flexible delivery (tailored to employers needs)


Costs of delivery (subsidised heavily)


Group workshops & 121 support


Innovative use of ICT





Expected Benefits





Workforce development (training, skills, morale)


Improved business performance (productivity, profitability, turnover)


Increased public recognition





Achieved Benefits





Workforce development (communication, skills, commitment)


Improved business performance (productivity, profitability, turnover)


Increased public recognition (promoting good company image)





IIP v Non IIP Companies





IIP companies more likely to have:





Business Plan


Training Plan


Training Budget





Suggested Improvements





Development of uniform approach for LECs/TECs to benchmarking


Selective targeting as opposed to volume driven approach


Additional modules covering management & leadership development & work-life balance


Development of formal link between Standard & new modules





Assessment





Generally positive


Re-assessment felt to reinforce benefits of IIP


Minimal drop out rate
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IIP Management & Communication in Scotland
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Assessment Activity in SE and HIE 1996/97 to 2001/02
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IIPS Recognitions 1996/97 - 2001/02
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Companies and Workforce Participating in IIP: Recognised and Rerecognised 
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[image: image79.wmf]Figure 6.24 Application of Funding by Activity by LEC 2000/01
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Seasonality

		2000/01
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		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298
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		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839
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				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167		121
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		1996/97		61		217		278		22%

		1997/98		152		283		435		35%

		1998/99		253		447		700		36%
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Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Av Ass Size

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618
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Average IIP Assessment Length in SE and HIE Area
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Sector split

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96

				0.44		1.35		1.29		1.22		0.87





Assessment Size

		1990-Feb 2002

				Public		Public		Private		Private		Total		Total

		Commitments		151		7.0%		1775		92.2%		1926.07		370206.2%

		Recognitions		353		16.6%		1779		83.4%		2132.166		391216.6%

		Rerecognitions		117		19.5%		482		80.4%		599.195		108219.4%

		Assessment activity		470		17.2%		2261		82.8%		2731.361		499336.1%

		Sector Penetration

				No of committed/recognised organisations		% of all recognised/committed organisations		Sector Penetration

		Manf chemicals and man made fibres		48		1.2%		21.6%		-63%

		Manf optical and electrical equip		120		3.0%		17.9%		-63%

		Research and Development		24		0.6%		14.0%

		Consumer related activities		150		3.7%		12.3%

		Manf pulp paper products		101		2.5%		10.8%

		Air transport		7		0.2%		10.8%

		Manf food/beverages/tobacco		106		2.6%		10.4%

		Manf, rubber, plastic		30		0.7%		9.7%

		Manf basic metals, fabricated metal products		111		2.7%		8.6%

		Education		380		9.4%		7.9%

		Other services nec		198		4.9%		7.3%

		Public admin, defense, social security		219		5.4%		5.5%

		Health, social work		345		8.5%		3.8%

		Hotels, restaurants and bars		306		7.5%		1.9%

		Other business activities		663		16.4%		4.4%

		Other		1246		30.7%

		Total		4054		100.0%
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% of all recognised/committed organisations

Sector Penetration



		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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Figure 6.17  Total HIE Spend on IIP 2001/02
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HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		22		47				357

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   6,368		$   2,553				$   4,261

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9		11		20				100

		Total		41		26		31		34		36		21		69		30		22		47				357

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1644024		391		4205

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5044949		1181		4272

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   171

		LEC Staffing (projectised)		$   1,430

		LEC Staffing (non-projectised)		$   59

		Consultancy costs		$   1,246

		Assessment costs		$   840

		Aftercare costs		$   38

		Other costs		$   477

		Total		$   4,261

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Total		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25

		Internal %		48		100		75		79		87		36		43		79		9		62

		External %		52		0		25		21		13		64		57		21		91		38

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		10		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700

		Income 2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		92,850		82,359		92,407		57,200		77,956		28,400		126,000		39,106		61,294		60,000		717,572

		Grant Funding		92,850		92,761		92,407		57,200		98,100		42,175		142,500		39,107		70,044		60,000		787,144

		Private Sector		-		15,700		45,600		10,141		20,144		4,139		16,500				8,750		-		120,974

		Total		185,700		190,820		230,414		124,541		196,200		74,714		285,000		78,213		140,088		120,000		1,625,690

		Income 2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		97,500		67,350		99,837		55,250		81,705		35,418		134,125		42,617		56,626		67,000		737,428

		Grant Funding		102,500		70,857		99,837		55,250		94,165		40,761		154,125		39,573		66,630		67,000		790,698

		Private Sector		-		11,512				7,960		12,460		4,780		20,000				10,004				66,716

		Total		200,000		149,719		199,674		118,460		188,330		80,959		308,250		82,190		133,260		134,000		1,594,842

		Difference in cost 2000/01 and 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

				$   14,300		$   (35,810)		$   (30,740)		$   919		$   18,770		$   12,479		$   23,250		$   3,977		$   (6,828)		$   14,000		$   108,639		$   122,956

		Spend on staffing & consultancy as % of total 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Staffing Proj		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		Staffing Non-proj		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Total staffing costs		$   107,300		$   75,052		$   153,119		$   74,876		$   74,151		$   42,950		$   203,250		$   37,897		$   91,160		$   92,000		$   39,597		$   991,352

		% of total spend		54		50		77		60		59		56		66		46		68		69		36		60

				2001/02		%		2001/02		%

		AIE		$   200,000		13		55		14

		CASE		$   149,711		10		27		7

		INE		$   199,674		13		42		11

		LE		$   125,460		8		45		12

		MBSE		$   126,660		8		38		10

		OE		$   76,180		5		23		6

		RACE		$   308,250		20		70		18

		SE		$   82,190		5		26		7

		SALE		$   133,260		9		25		6

		WIE		$   134,000		9		40		10

		Total HIE		$   1,535,385		100		391		100

		Cost per 1st time recognition (excluding assessment and aftercare)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   5,050		$   5,396		$   6,659		$   3,647		$   3,139		$   3,205		$   5,341		$   2,175		$   9,781		$   3,630				$   4,699

		2001/02		$   5,475		$   12,376		$   8,402		$   5,377		$   3,173		$   3,214		$   6,881		$   2,485		$   5,453		$   5,550				$   6,161

		Selected costs as % of total 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Marketing		3		3		8		1		5		3		6		0		1		0		31		3

		Aftercare		0		0		0.4		10		0		0		0		0		0		0		10		1

		Assessment		23		26		11		26		32		37		11		52		22		17		257		26
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Figure 6.xx Application of Funding HIE 2000/01
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Figure 6.yy Cost per recognition (all) by total costs 2000/01
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Figure 6.xx Cost per recognition (all costs & all recognitions & reviews)
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Figure 6.xx Comparison of IIP teams by LEC (internal and external FTEs) 2001/02
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Figure 6.xx Number of recognitions (all) by FTE (internal & external)
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Figure 6.14 Cost per 1st Time Recognition (excluding assessment and aftercare)
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Consultancy costs

Figure 6.31 Spend on Consultancy by LEC 2001/02
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Figure 6.22 Application of Funding by Activity- 2000/01
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JH Data

		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   72,000		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,601,914

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   7,915		$   -		$   87,357		$   -		$   5,000		$   9,722		$   206,803

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,601,914.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   72,000.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   206,803.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   7,915.00		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,966		$   1,601,914.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£254		$   206,803.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,601,914.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   72,000.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   206,803.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   7,915.00		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02
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Cost per recognition (all) by total costs 2000/01
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Cost per recognition (all) by total costs 2001/02
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Figure 6.22 Application of Funding by Activity- 2000/01
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Figure 6.23 Application of Funding by Activity- 2001/02

20000

64843

263000

23000

8000

6000

8000

27000

63000

4000

10000

4000

1700

25000

111957

26313

11119

0

14192

57000

57134

18817

0

10226

29875

55858

107798

30450

121934

6583

8500

34511

112000

64000

28000

70000

3535

34750

72000

6700

9600

7915

10000

130000

289000

25000

70000

0

13943

146283

146920

103534

26050

87357

29883

100000

176451

21726

4835

0

13000

32500

142400

7500

8000

5000

11109

71180

60254

25698

1722

9722



		SEA

		SEB

		SED

		SEDG

		SEEL

		SEFIFE

		SEFV

		SEGL

		SEGrampian

		SEL

		SER

		SET



Total

Days

Average Lead Times by SE LEC

115

169

160

148

175

154

160

146

156

146

138

192



		SEA

		SEB

		SED

		SEDG

		SEEL

		SEFIFE

		SEFV

		SEGL

		SEGrampian

		SEL

		SER

		SET



Consultancy costs

Spend on consultancy by LEC 2001/02

263000

63000

111957

57134

107798

112000

72000

289000

146920

176451

142400

60254



		SEA

		SEB

		SED

		SEDG

		SEEL

		SEFIFE

		SEFV

		SEGL

		SEGrampian

		SEL

		SER

		SET



2001/02

Figure 6.16 Total SE Spend on IIP 2001/02
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% Companies involved in IIP recognised/rerecognised
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Figure 1
Percent of Companies Involved in IIP
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% of Working Population in IIP Companies recognised/rerecognised
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Figure 2
Proportion of the Working Population Involved in IIP

36.31

54.14

34.95

43.42

24.36

53.98

23.99

21.09

34.76

20.77

34.06

20.68

34.68

17.05

25.81

16.9

21.94

13.47

17.86

12.02

22

10.73

18.45

9.86

17.89

6.94

15.09

6.65

15.2

6.3

11.08



% Pop Com Rec.Rerec

		HIE		HIE

		SE Glasgow		SE Glasgow

		SE Ayrshire		SE Ayrshire

		SE & HIE		SE & HIE

		SE Dunbartonshire		SE Dunbartonshire

		SE		SE

		SE Fife		SE Fife

		SE Lanarkshire		SE Lanarkshire

		SE Tayside		SE Tayside

		SE Edinburgh		SE Edinburgh

		SE Forth Valley		SE Forth Valley

		SE Grampian		SE Grampian

		SE Renfrewshire		SE Renfrewshire

		SE Border		SE Border

		SE Dumfries		SE Dumfries

		UK		UK



#REF!

#REF!

Area

Recognised and Rerecognised IIP Participants: % of Companies in IIP, % of Working Population in IIP Companies
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Final Comp Worker %
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Percent

Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants
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IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		HIE		5		10		5		17		26		9		0.3		0.4

		SE Glasgow		4		9		5		24		54		30		0.1		0.2

		SE Ayrshire		3		9		6		10		18		8		0.3		0.5

		SE & HIE		2		4		2		21		34		13		0.1		0.1

		SE Dunbartonshire		2		3		2		21		35		14		0.1		0.1

		SE		2		3		2		21		35		14		0.1		0.1

		SE Fife		2		2		1		12		22		10		0.1		0.1

		SE Lanarkshire		2		3		1		35		43		8		0.0		0.1

		SE Tayside		1		3		1		7		15		9		0.2		0.2

		SE Edinburgh		1		2		1		36		54		18		0.0		0.0

		SE Forth Valley		1		2		1		13		18		4		0.1		0.1

		SE Grampian		1		3		2		11		18		8		0.1		0.2

		SE Renfrewshire		1		2		1		17		22		5		0.1		0.1

		SE Border		1		2		1		6		11		5		0.2		0.2

		SE Dumfries		1		1		1		7		15		8		0.1		0.1

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE Edinburgh		36		54						HIE		5		10		5

		SE Lanarkshire		35		43						SE Glasgow		4		9		5

		SE Glasgow		24		54						SE Ayrshire		3		9		6

		UK		24								SE & HIE		2		4		2

		SE		21		35						SE Dunbartonshire		2		3		2

		SE & HIE		21		34						SE		2		3		2

		SE Dunbartonshire		21		35						SE Fife		2		2		1

		HIE		17		26						SE Lanarkshire		2		3		1

		SE Renfrewshire		17		22						SE Tayside		1		3		1

		SE Forth Valley		13		18						SE Edinburgh		1		2		1

		SE Fife		12		22						SE Forth Valley		1		2		1

		SE Grampian		11		18						SE Grampian		1		3		2

		SE Ayrshire		10		18						SE Renfrewshire		1		2		1

		SE Dumfries		7		15						SE Border		1		2		1

		SE Tayside		7		15						SE Dumfries		1		1		1

		SE Border		6		11						UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		HIE		5		17						HIE		10		26

		SE Glasgow		4		24						SE Ayrshire		9		18

		SE Ayrshire		3		10						SE Glasgow		9		54

		SE & HIE		2		21						SE & HIE		4		34

		SE Dunbartonshire		2		21						SE Dunbartonshire		3		35

		SE		2		21						SE		3		35

		SE Fife		2		12						SE Lanarkshire		3		43

		SE Lanarkshire		2		35						SE Grampian		3		18

		SE Tayside		1		7						SE Tayside		3		15

		SE Edinburgh		1		36						SE Fife		2		22

		SE Forth Valley		1		13						SE Forth Valley		2		18

		SE Grampian		1		11						SE Border		2		11

		SE Renfrewshire		1		17						SE Edinburgh		2		54

		SE Border		1		6						SE Renfrewshire		2		22

		SE Dumfries		1		7						SE Dumfries		1		15

		UK				24
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Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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IIPS Assessment Activity by Quarter, 1995/6 - 2001/02
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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IIPS Recognition Assessment Activity 1996/97 - 2001/02
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Recog A Seasonality by Year
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Figure 10
IIPS Recognition Assessment Activity 1996/97 - 2001/20
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Annual Increase
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Figure 7
IIPS Activity, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167

		1996/97		278		211

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02





Size %
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Small Organisations

Large Organisations

Month
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Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Size Cumulative %

		April		April
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Small Organisations
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Small org type ass

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small organisations (<20 employees), 2001-02
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Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Ass Type by yr

		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02



First Time Assessments

frequent reviews

3 Yearly reviews

Year

Number of Assessments

Figure 6.9
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Assessment Type

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Assessment Size

		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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LEC Staffing Total

Consultancy costs

Assessment costs

Aftercare costs

Other costs

Figure 6.23 Application of Funding by Activity- 2001/02
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JH Data

		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   79,915		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,609,829

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   -		$   -		$   87,357		$   -		$   5,000		$   9,722		$   198,888

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   - 0		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,975		$   1,609,829.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£244		$   198,888.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00				$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750
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2000/01

2001/02

Cost per Recognition (all costs & all recognitions & reviews)
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2001/02

Cost per 1st Time Recognition by Total Costs
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2000/01

2001/02

Cost per 1st Time Recognition by Costs Excluding Assessment and Aftercare
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All Recognitions by All FTEs
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02
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Cost per recognition (all) by total costs 2000/01
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Cost per recognition (all) by total costs 2001/02
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HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		11		47				346

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   12,735		$   2,553				$   4,396

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9				20				89

		Total		41		26		31		34		36		21		69		30		11		47				346

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1653557		381		4340

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5054482		1171		4316

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   176

		LEC Staffing (projectised)		$   1,475

		LEC Staffing (non-projectised)		$   61

		Consultancy costs		$   1,286

		Assessment costs		$   867

		Aftercare costs		$   39

		Other costs		$   492

		Total		$   4,396

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		5		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700
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HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		11		47				346

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   12,735		$   2,553				$   4,396

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9				20				89

		Total		41		26		31		34		36		21		69		30		11		47				346

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1653557		381		4340

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5054482		1171		4316

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   176

		LEC Staffing (projectised)		$   1,475

		LEC Staffing (non-projectised)		$   61

		Consultancy costs		$   1,286

		Assessment costs		$   867

		Aftercare costs		$   39

		Other costs		$   492

		Total		$   4,396

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		5		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700
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Consultancy costs

Figure 6.28 Spend on consultancy by LEC 2001/02
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		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   79,915		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,609,829

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   -		$   -		$   87,357		$   -		$   5,000		$   9,722		$   198,888

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   - 0		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,975		$   1,609,829.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£244		$   198,888.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00				$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750

		Staffing and Consultancy as % of Total Costs 2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Staffing and Consultancy		$   2,388,754.00		$   327,843.00		$   90,000.00		$   136,957.00		$   114,134.00		$   163,656.00		$   146,511.00		$   114,665.00		$   419,000.00		$   293,203.00		$   276,451.00		$   174,900.00		$   131,434.00

		% of total costs		70		85		78		78		73		46		46		85		80		56		83		84		73

		Other costs as % of total costs

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		5		5		7		1		9		8		3		3		2		3		9		6		6

		Aftercare		9		2		9		6		0		35		9		7		13		5		1		4		1

		Assessment		10		6		3		15		12		9		20		5		5		20		7		4		14

		Funding by Recognitions

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Funding %		100		11		3		5		5		10		9		4		15		15		10		6		5

		Recognitions %		100		10		3		5		4		14		7		4		19		10		12		6		6
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02
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Figure 6.26 Cost per recognition (all) by total costs 2000/01
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Figure 6.27 Cost per recognition (all) by total costs 2001/02
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Figure 6.22 Application of Funding by Activity- 2000/01
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Figure 6.23 Application of Funding by Activity- 2001/02
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Consultancy costs

Figure 6.28 Spend on consultancy by LEC 2001/02
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Figure 6.16 Total SE Spend on IIP 2001/02
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Figure 6.30 Cost per recognition (all) by total costs 2001/02 in HIE

147.6112531969

1182.7289002557

52.5984654731

1300.0997442455

862.7851662404

32.652173913

626.189258312

4204.6649616368



HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		11		47				346

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   12,735		$   2,553				$   4,396

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9				20				89

		Total		41		26		31		34		36		21		69		30		11		47				346

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1653557		381		4340

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5054482		1171		4316

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   176

		LEC Staffing (projectised)		$   1,475

		LEC Staffing (non-projectised)		$   61

		Consultancy costs		$   1,286

		Assessment costs		$   867

		Aftercare costs		$   39

		Other costs		$   492

		Total		$   4,396

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		5		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700
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HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		22		47				357

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   6,368		$   2,553				$   4,261

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9		11		20				100

		Total		41		26		31		34		36		21		69		30		22		47				357

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1644024		391		4205

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5044949		1181		4272

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   171

		LEC Staffing (projectised)		$   1,430

		LEC Staffing (non-projectised)		$   59

		Consultancy costs		$   1,246

		Assessment costs		$   840

		Aftercare costs		$   38

		Other costs		$   477

		Total		$   4,261

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		10		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700

		Income 2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		92,850		82,359		92,407		57,200		77,956		28,400		126,000		39,106		61,294		60,000		717,572

		Grant Funding		92,850		92,761		92,407		57,200		98,100		42,175		142,500		39,107		70,044		60,000		787,144

		Private Sector		-		15,700		45,600		10,141		20,144		4,139		16,500				8,750		-		120,974

		Total		185,700		190,820		230,414		124,541		196,200		74,714		285,000		78,213		140,088		120,000		1,625,690

		Income 2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		97,500		67,350		99,837		55,250		81,705		35,418		134,125		42,617		56,626		67,000		737,428

		Grant Funding		102,500		70,857		99,837		55,250		94,165		40,761		154,125		39,573		66,630		67,000		790,698

		Private Sector		-		11,512				7,960		12,460		4,780		20,000				10,004				66,716

		Total		200,000		149,719		199,674		118,460		188,330		80,959		308,250		82,190		133,260		134,000		1,594,842

		Difference in cost 2000/01 and 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

				$   14,300		$   (35,810)		$   (30,740)		$   919		$   18,770		$   12,479		$   23,250		$   3,977		$   (6,828)		$   14,000		$   108,639		$   122,956

		Spend on staffing & consultancy as % of total 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Staffing Proj		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		Staffing Non-proj		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Total staffing costs		$   107,300		$   75,052		$   153,119		$   74,876		$   74,151		$   42,950		$   203,250		$   37,897		$   91,160		$   92,000		$   39,597		$   991,352

		% of total spend		54		50		77		60		59		56		66		46		68		69		36		60

				2001/02		%		2001/02		%

		AIE		$   200,000		13		55		14

		CASE		$   149,711		10		27		7

		INE		$   199,674		13		42		11

		LE		$   125,460		8		45		12

		MBSE		$   126,660		8		38		10

		OE		$   76,180		5		23		6

		RACE		$   308,250		20		70		18

		SE		$   82,190		5		26		7

		SALE		$   133,260		9		25		6

		WIE		$   134,000		9		40		10

		Total HIE		$   1,535,385		100		391		100

		Cost per 1st time recognition (excluding assessment and aftercare)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   5,050		$   5,396		$   6,659		$   3,647		$   3,139		$   3,205		$   5,341		$   2,175		$   9,781		$   3,630				$   4,699

		2001/02		$   5,475		$   12,376		$   8,402		$   5,377		$   3,173		$   3,214		$   6,881		$   2,485		$   5,453		$   5,550				$   6,161
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Figure 6.36 Comparison of IIP teams by LEC (internal and external FTEs) 2001/02
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HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		11		47				346

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   12,735		$   2,553				$   4,396

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9				20				89

		Total		41		26		31		34		36		21		69		30		11		47				346

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1653557		381		4340

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5054482		1171		4316

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   176

		LEC Staffing (projectised)		$   1,475

		LEC Staffing (non-projectised)		$   61

		Consultancy costs		$   1,286

		Assessment costs		$   867

		Aftercare costs		$   39

		Other costs		$   492

		Total		$   4,396

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		5		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700
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Figure 6.xx Application of Funding HIE 2000/01
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Figure 6.34 Cost per 1st Time Recognition by Costs Excluding Assessment and Aftercare
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JH Data

		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   79,915		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,609,829

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   -		$   -		$   87,357		$   -		$   5,000		$   9,722		$   198,888

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   - 0		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,975		$   1,609,829.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£244		$   198,888.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00				$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750

		Staffing and Consultancy as % of Total Costs 2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Staffing and Consultancy		$   2,388,754.00		$   327,843.00		$   90,000.00		$   136,957.00		$   114,134.00		$   163,656.00		$   146,511.00		$   114,665.00		$   419,000.00		$   293,203.00		$   276,451.00		$   174,900.00		$   131,434.00

		% of total costs		70		85		78		78		73		46		46		85		80		56		83		84		73

		Other costs as % of total costs

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		5		5		7		1		9		8		3		3		2		3		9		6		6

		Aftercare		9		2		9		6		0		35		9		7		13		5		1		4		1

		Assessment		10		6		3		15		12		9		20		5		5		20		7		4		14

		Funding by Recognitions

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Funding %		100		11		3		5		5		10		9		4		15		15		10		6		5

		Recognitions %		100		10		3		5		4		14		7		4		19		10		12		6		6
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Figure 6.32 Cost per Recognition (all costs & all recognitions & reviews)
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Figure 6.34 Cost per 1st Time Recognition by Costs Excluding Assessment and Aftercare
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02
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Figure 6.26 Cost per recognition (all) by total costs 2000/01
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Figure 6.27 Cost per recognition (all) by total costs 2001/02
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Comparison of IIP teams by LEC (internal and external FTEs) 2001/02
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Figure 6.22 Application of Funding by Activity- 2000/01
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Figure 6.23 Application of Funding by Activity- 2001/02
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Consultancy costs

Figure 6.28 Spend on consultancy by LEC 2001/02
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Figure 6.16 Total SE Spend on IIP 2001/02
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Figure 6.29 Cost per recognition (all) by total costs 2000/01 in HIE
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HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		22		47				357

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   6,368		$   2,553				$   4,261

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9		11		20				100

		Total		41		26		31		34		36		21		69		30		22		47				357

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1644024		391		4205

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5044949		1181		4272

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   171

		LEC Staffing (projectised)		$   1,430

		LEC Staffing (non-projectised)		$   59

		Consultancy costs		$   1,246

		Assessment costs		$   840

		Aftercare costs		$   38

		Other costs		$   477

		Total		$   4,261

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		10		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700

		Income 2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		92,850		82,359		92,407		57,200		77,956		28,400		126,000		39,106		61,294		60,000		717,572

		Grant Funding		92,850		92,761		92,407		57,200		98,100		42,175		142,500		39,107		70,044		60,000		787,144

		Private Sector		-		15,700		45,600		10,141		20,144		4,139		16,500				8,750		-		120,974

		Total		185,700		190,820		230,414		124,541		196,200		74,714		285,000		78,213		140,088		120,000		1,625,690

		Income 2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		97,500		67,350		99,837		55,250		81,705		35,418		134,125		42,617		56,626		67,000		737,428

		Grant Funding		102,500		70,857		99,837		55,250		94,165		40,761		154,125		39,573		66,630		67,000		790,698

		Private Sector		-		11,512				7,960		12,460		4,780		20,000				10,004				66,716

		Total		200,000		149,719		199,674		118,460		188,330		80,959		308,250		82,190		133,260		134,000		1,594,842

		Difference in cost 2000/01 and 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

				$   14,300		$   (35,810)		$   (30,740)		$   919		$   18,770		$   12,479		$   23,250		$   3,977		$   (6,828)		$   14,000		$   108,639		$   122,956

		Spend on staffing & consultancy as % of total 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Staffing Proj		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		Staffing Non-proj		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Total staffing costs		$   107,300		$   75,052		$   153,119		$   74,876		$   74,151		$   42,950		$   203,250		$   37,897		$   91,160		$   92,000		$   39,597		$   991,352

		% of total spend		54		50		77		60		59		56		66		46		68		69		36		60

				2001/02		%		2001/02		%

		AIE		$   200,000		13		55		14

		CASE		$   149,711		10		27		7

		INE		$   199,674		13		42		11

		LE		$   125,460		8		45		12

		MBSE		$   126,660		8		38		10

		OE		$   76,180		5		23		6

		RACE		$   308,250		20		70		18

		SE		$   82,190		5		26		7

		SALE		$   133,260		9		25		6

		WIE		$   134,000		9		40		10

		Total HIE		$   1,535,385		100		391		100

		Cost per 1st time recognition (excluding assessment and aftercare)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   5,050		$   5,396		$   6,659		$   3,647		$   3,139		$   3,205		$   5,341		$   2,175		$   9,781		$   3,630				$   4,699

		2001/02		$   5,475		$   12,376		$   8,402		$   5,377		$   3,173		$   3,214		$   6,881		$   2,485		$   5,453		$   5,550				$   6,161
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Figure 6.26 Cost per recognition (all) by total costs 2000/01
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		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   79,915		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,609,829

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   -		$   -		$   87,357		$   -		$   5,000		$   9,722		$   198,888

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   - 0		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,975		$   1,609,829.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£244		$   198,888.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00				$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750

		Staffing and Consultancy as % of Total Costs 2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Staffing and Consultancy		$   2,388,754.00		$   327,843.00		$   90,000.00		$   136,957.00		$   114,134.00		$   163,656.00		$   146,511.00		$   114,665.00		$   419,000.00		$   293,203.00		$   276,451.00		$   174,900.00		$   131,434.00

		% of total costs		70		85		78		78		73		46		46		85		80		56		83		84		73

		Other costs as % of total costs

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		5		5		7		1		9		8		3		3		2		3		9		6		6

		Aftercare		9		2		9		6		0		35		9		7		13		5		1		4		1

		Assessment		10		6		3		15		12		9		20		5		5		20		7		4		14

		Funding by Recognitions

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Funding %		100		11		3		5		5		10		9		4		15		15		10		6		5

		Recognitions %		100		10		3		5		4		14		7		4		19		10		12		6		6
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02
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Figure 6.26 Cost per recognition (all) by total costs 2000/01
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Figure 6.27 Cost per recognition (all) by total costs 2001/02
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Figure 6.22 Application of Funding by Activity- 2000/01

20000

90780

293000

26000

5000

6000

8000

14950

65000

7000

18286

25000

131780

16207

3525

0

19886

75000

42240

2250

0

8432

29866

111762

167249

26746

4423

7260

11305

34511

74559

26875

18640

50000

0

24500

50100

5622

4000

0

15000

223000

375000

10000

70000

0

38000

146283

201000

97500

18000

68000

20000

100000

260000

40000

5000

0

12500

60000

165000

7500

15000

10000

13106

84785

45040

14000

8379

16919



		SEA		SEA		SEA		SEA		SEA		SEA

		SEB		SEB		SEB		SEB		SEB		SEB

		SED		SED		SED		SED		SED		SED

		SEDG		SEDG		SEDG		SEDG		SEDG		SEDG

		SEEL		SEEL		SEEL		SEEL		SEEL		SEEL

		SEFIFE		SEFIFE		SEFIFE		SEFIFE		SEFIFE		SEFIFE

		SEFV		SEFV		SEFV		SEFV		SEFV		SEFV

		SEGL		SEGL		SEGL		SEGL		SEGL		SEGL

		SEGrampian		SEGrampian		SEGrampian		SEGrampian		SEGrampian		SEGrampian

		SEL		SEL		SEL		SEL		SEL		SEL

		SER		SER		SER		SER		SER		SER

		SET		SET		SET		SET		SET		SET



Marketing

LEC Staffing Total

Consultancy costs

Assessment costs

Aftercare costs

Other costs

Figure 6.23 Application of Funding by Activity- 2001/02
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Consultancy costs

Spend on consultancy by LEC 2001/02
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Figure 6.16 Total SE Spend on IIP 2001/02
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Figure 6.27 Cost per recognition (all) by total costs 2001/02
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JH Data

		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   79,915		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,609,829

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   -		$   -		$   87,357		$   -		$   5,000		$   9,722		$   198,888

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   - 0		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,975		$   1,609,829.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£244		$   198,888.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00				$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750

		Staffing and Consultancy as % of Total Costs 2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Staffing and Consultancy		$   2,388,754.00		$   327,843.00		$   90,000.00		$   136,957.00		$   114,134.00		$   163,656.00		$   146,511.00		$   114,665.00		$   419,000.00		$   293,203.00		$   276,451.00		$   174,900.00		$   131,434.00

		% of total costs		70		85		78		78		73		46		46		85		80		56		83		84		73

		Other costs as % of total costs

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		5		5		7		1		9		8		3		3		2		3		9		6		6

		Aftercare		9		2		9		6		0		35		9		7		13		5		1		4		1

		Assessment		10		6		3		15		12		9		20		5		5		20		7		4		14

		Funding by Recognitions

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Funding %		100		11		3		5		5		10		9		4		15		15		10		6		5

		Recognitions %		100		10		3		5		4		14		7		4		19		10		12		6		6
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02
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Figure 6.26 Cost per recognition (all) by total costs 2000/01
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Figure 6.27 Cost per recognition (all) by total costs 2001/02
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Figure 6.22 Application of Funding by Activity- 2000/01
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Figure 6.23 Application of Funding by Activity- 2001/02
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Figure 6.21 Application of Funding HIE 
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				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2.1		4.1		2		20.8		34.1		13		0.1		0.1

		SE		1.6		3.2		2		21.1		34.8		14		0.1		0.1

		HIE		5.0		9.7		5		17.1		25.8		9		0.3		0.4

		SEA		3.3		8.8		6		9.9		17.9		8		0.3		0.5

		SEB		1.1		2.3		1		6.3		11.1		5		0.2		0.2

		SED		1.9		3.5		2		20.7		34.7		14		0.1		0.1

		SEDG		0.7		1.4		1		6.9		15.1		8		0.1		0.1

		SEEL		1.4		2.3		1		36.3		54.1		18		0.0		0.0

		SEF		1.6		2.5		1		12.0		22.0		10		0.1		0.1

		SEFV		1.3		2.3		1		13.5		17.9		4		0.1		0.1

		SEG		1.3		2.8		2		10.7		18.5		8		0.1		0.2

		SEGl		3.5		8.6		5		24.4		54.0		30		0.1		0.2

		SEL		1.6		2.8		1		35.0		43.4		8		0.0		0.1

		SER		1.1		1.9		1		16.9		21.9		5		0.1		0.1

		SET		1.5		2.6		1		6.7		15.2		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2
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		SED		21		35						SED		2		3		2
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Figure 4
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Figure 6.13
Companies and Workforce Participating in IIP: Recognised and Rerecognised Participants
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IIPS Activity 2000/01
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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Recog A Seasonality by Year
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Figure 10
IIPS Recognitions 1996/97 - 2001/20
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IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167		121

		1996/97		278		221

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02		1270		785

		Assessment Activity

				HIE		SE				HIE%

		1995/96						0		0%

		1996/97		61		217		278		22%

		1997/98		152		283		435		35%

		1998/99		253		447		700		36%

		1999/00		338		683		1021		33%

		2000/01		389		910		1299		30%

		2001/02		400		870		1270		31%

		Recognition Activity

				HIE		SE

		1995/96

		1996/97		47		178

		1997/98		138		202

		1998/99		234		300

		1999/00		255		458

		2000/01		252		561

		2001/02		200		558
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Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Large org ass type
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Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Ass Type by yr
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Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Av Ass Size

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618
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Figure 15
Average IIP Assessment Length in SE and HIE Area
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Sector split

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96

				0.44		1.35		1.29		1.22		0.87





Assessment Size

		1990-Feb 2002

				Public		Public		Private		Private		Total		Total

		Commitments		151		7.0%		1775		92.2%		1926.07		370206.2%

		Recognitions		353		16.6%		1779		83.4%		2132.166		391216.6%

		Rerecognitions		117		19.5%		482		80.4%		599.195		108219.4%

		Assessment activity		470		17.2%		2261		82.8%		2731.361		499336.1%

		Sector Penetration

				No of committed/recognised organisations		% of all recognised/committed organisations		Sector Penetration

		Manf chemicals and man made fibres		48		1.2%		21.6%		-63%

		Manf optical and electrical equip		120		3.0%		17.9%		-63%

		Research and Development		24		0.6%		14.0%

		Consumer related activities		150		3.7%		12.3%

		Manf pulp paper products		101		2.5%		10.8%

		Air transport		7		0.2%		10.8%

		Manf food/beverages/tobacco		106		2.6%		10.4%

		Manf, rubber, plastic		30		0.7%		9.7%

		Manf basic metals, fabricated metal products		111		2.7%		8.6%

		Education		380		9.4%		7.9%

		Other services nec		198		4.9%		7.3%

		Public admin, defense, social security		219		5.4%		5.5%

		Health, social work		345		8.5%		3.8%

		Hotels, restaurants and bars		306		7.5%		1.9%

		Other business activities		663		16.4%		4.4%

		Other		1246		30.7%

		Total		4054		100.0%
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% of all recognised/committed organisations

Sector Penetration



		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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JH Data

		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   72,000		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,601,914

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   7,915		$   -		$   87,357		$   -		$   5,000		$   9,722		$   206,803

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,601,914.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   72,000.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   206,803.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   7,915.00		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,966		$   1,601,914.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£254		$   206,803.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,601,914.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   72,000.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   206,803.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   7,915.00		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750
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Cost per Recognition (all costs & all recognitions & reviews)
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Cost per 1st Time Recognition by Total Costs
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2000/01

2001/02

Cost per 1st Time Recognition by Costs Excluding Assessment and Aftercare
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2000/01

2001/02

All Recognitions by All FTEs
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		LEC Staffing (non-projectised)

		Consultancy costs
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		Aftercare costs
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Application of funding SEN 2000/01
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Application of funding SEN 2001/02
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		TOTAL



Cost per recognition (all) by total costs 2000/01
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		TOTAL



Cost per recognition (all) by total costs 2001/02
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Figure 6.16 Total SE Spend on IIP 2001/02
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Figure 6.18 Application of funding SE 2000/01
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JH Data

		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   72,000		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,601,914

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   7,915		$   -		$   87,357		$   -		$   5,000		$   9,722		$   206,803

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,601,914.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   72,000.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   206,803.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   7,915.00		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,966		$   1,601,914.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£254		$   206,803.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,601,914.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   72,000.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   206,803.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   7,915.00		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02
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Figure 6.16 Total SE Spend on IIP 2001/02
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Figure 6.19 Application of funding SE 2001/02
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JH Data

		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   72,000		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,601,914

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   7,915		$   -		$   87,357		$   -		$   5,000		$   9,722		$   206,803

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,601,914.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   72,000.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   206,803.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   7,915.00		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,966		$   1,601,914.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£254		$   206,803.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,601,914.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   72,000.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   206,803.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   7,915.00		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750
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Additional Charts3

		SEA		SEA

		SEB		SEB

		SED		SED

		SEDG		SEDG

		SEEL		SEEL
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		SEGL		SEGL

		SEGrampian		SEGrampian
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		SER		SER

		SET		SET



2000/01

2001/02

Cost per Recognition (all costs & all recognitions & reviews)

6578.8059701493

4933.8846153846

9495

4833.3333333333

7492.2307692308

4515.1025641026

10557.7142857143

5245.6333333333

2212.1401273885

3119.4513274336

3482.0967741936

5196.9016393443

2339.5

3842.8571428571

4846.1538461539

3447.3684210526

6182.4239130435

6239.1309523809

4885.0574712644

3295.9900990099

4576.2711864407

4086.2745098039

3877.2127659574

3823.085106383



		SEA		SEA

		SEB		SEB

		SED		SED

		SEDG		SEDG

		SEEL		SEEL

		SEFIFE		SEFIFE

		SEFV		SEFV

		SEGL		SEGL

		SEGrampian		SEGrampian

		SEL		SEL

		SER		SER

		SET		SET



2000/01

2001/02

Cost per 1st Time Recognition by Total Costs

8162.5925925926

6308.9016393443

9495

7250

7492.2307692308
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02
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Figure 6.11
Percentage of Companies Involved in IIP
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Proportion of the Working Population Involved in IIP
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Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants

5.03

17.05

3.51

24.36

3.25

9.86

2.08

20.77

1.91

20.68

1.61

21.09

1.58

12.02

1.58

34.95

1.49

6.65

1.38

36.31

1.34

13.47

1.26

10.73

1.09

16.9

1.05

6.3

0.66

6.94

23.99



IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies
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		SEDG		1		1		1		7		15		8		0.1		0.1

		SEEL		1		2		1		36		54		18		0.0		0.0

		SEF		2		2		1		12		22		10		0.1		0.1

		SEFV		1		2		1		13		18		4		0.1		0.1

		SEG		1		3		2		11		18		8		0.1		0.2

		SEGl		4		9		5		24		54		30		0.1		0.2

		SEL		2		3		1		35		43		8		0.0		0.1

		SER		1		2		1		17		22		5		0.1		0.1

		SET		1		3		1		7		15		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2

		SE		21		35						SE		2		3		2

		HIE		17		26						HIE		5		10		5

		SEEL		36		54						SED		2		3		2

		SEL		35		43						SEL		2		3		1

		SEGl		24		54						SEGl		4		9		5

		SED		21		35						SEA		3		9		6

		SER		17		22						SEF		2		2		1

		SEFV		13		18						SET		1		3		1

		SEF		12		22						SEEL		1		2		1

		SEG		11		18						SEFV		1		2		1

		SEA		10		18						SEG		1		3		2

		SEDG		7		15						SER		1		2		1

		SET		7		15						SEB		1		2		1

		SEB		6		11						SEDG		1		1		1

		UK		24								UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		SE & HIE		2		21						SE & HIE		4		34

		SE		2		21						SE		3		35

		HIE		5		17						HIE		10		26

		SEA		3		10						SEA		9		18

		SEB		1		6						SEB		2		11

		SED		2		21						SED		3		35

		SEDG		1		7						SEDG		1		15

		SEEL		1		36						SEEL		2		54

		SEF		2		12						SEF		2		22

		SEFV		1		13						SEFV		2		18

		SEG		1		11						SEG		9		54

		SEGl		4		24						SEG		3		18

		SEL		2		35						SEL		3		43

		SER		1		17						SER		2		22

		SET		1		7						SET		3		15

		UK				24
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Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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IIPS Assessment Activity by Quarter, 1995/6 - 2001/02
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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36

50

86

162

122

101

30

68

83

118

100

140

49

81

152

183

237

96

133

212

270

380



Recog A Seasonality by Year

		1996/97		1996/97		1996/97		1996/97

		1997/98		1997/98		1997/98		1997/98

		1998/99		1998/99		1998/99		1998/99

		1999/00		1999/00		1999/00		1999/00

		2000/01		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02		2001/02



1Q

2Q

3Q

4Q

Year

NUmber of Assessments

Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Annual Increase
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Assessment Activity

Recognitions

Year

Number of Assessments

Figure 7
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02

167

278

211

435

332

700

533

1016

733

1298

839



Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167

		1996/97		278		211

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839





Size %

		April		April

		May		May

		June		June

		July		July

		Aug		Aug
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Small Organisations

Large Organisations

Month

Number of Assessments

Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Size Cumulative %

		April		April

		May		May

		June		June

		July		July

		Aug		Aug
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		Oct		Oct



Small Organisations

Large Organisations

Month

Assessment Size, Cumulative Percent of Assessments
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Small org type ass

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Ass Type by yr

		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02



First Time Assessments

Frequent reviews

3 Yearly reviews

Year

Number of Assessments

Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Assessment Type

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Av Ass Size

		1997/98

		1998/99

		1999/00

		2000/01



SE

Year

Days

Figure 15
Average IIP Assessment Length in SE Area
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Sheet1

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19

		HIE		2.71		2.19		2.03		1.97





Assessment Size

		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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IIP % Comp
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		SEGl		SEGl

		SEL		SEL

		SER		SER

		SET		SET



% Companies involved in IIP recognised/rerecognised

% Companies involved in IIP recognised/rerecognised/committed

Percentage of Companies Involved in IIP
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IIP % Pop
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% of Working Population in IIP Companies recognised/rerecognised

% of Working Population in IIP Companies recognised/rerecognised/committed

Figure 6.12
Proportion of the Scottish Working Population Involved in IIP
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IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2		4		2		21		34		13		0.1		0.1

		SE		2		3		2		21		35		14		0.1		0.1

		HIE		5		10		5		17		26		9		0.3		0.4

		SEA		3		9		6		10		18		8		0.3		0.5

		SEB		1		2		1		6		11		5		0.2		0.2

		SED		2		3		2		21		35		14		0.1		0.1

		SEDG		1		1		1		7		15		8		0.1		0.1

		SEEL		1		2		1		36		54		18		0.0		0.0

		SEF		2		2		1		12		22		10		0.1		0.1

		SEFV		1		2		1		13		18		4		0.1		0.1

		SEG		1		3		2		11		18		8		0.1		0.2

		SEGl		4		9		5		24		54		30		0.1		0.2

		SEL		2		3		1		35		43		8		0.0		0.1

		SER		1		2		1		17		22		5		0.1		0.1

		SET		1		3		1		7		15		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2

		SE		21		35						SE		2		3		2

		HIE		17		26						HIE		5		10		5

		SEA		10		18						SEA		3		9		6

		SEB		6		11						SEB		1		2		1

		SED		21		35						SED		2		3		2

		SEDG		7		15						SEDG		1		1		1

		SEEL		36		54						SEEL		1		2		1

		SEF		12		22						SEF		2		2		1

		SEFV		13		18						SEFV		1		2		1

		SEG		11		18						SEG		1		3		2

		SEGl		24		54						SEGl		4		9		5

		SEL		35		43						SEL		2		3		1

		SER		17		22						SER		1		2		1

		SET		7		15						SET		1		3		1

		UK		24								UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		SE & HIE		2		21						SE & HIE		4		34

		SE		2		21						SE		3		35

		HIE		5		17						HIE		10		26

		SEA		3		10						SEA		9		18

		SEB		1		6						SEB		2		11

		SED		2		21						SED		3		35

		SEDG		1		7						SEDG		1		15

		SEEL		1		36						SEEL		2		54

		SEF		2		12						SEF		2		22

		SEFV		1		13						SEFV		2		18

		SEG		1		11						SEG		9		54

		SEGl		4		24						SEG		3		18

		SEL		2		35						SEL		3		43

		SER		1		17						SER		2		22

		SET		1		7						SET		3		15

		UK				24





% Pop Com Rec.Rerec
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Recognised and Rerecognised IIP Participants: % of Companies in IIP, % of Working Population in IIP Companies
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% Pop Comp Recog.Rerecog.Com
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Final Comp Worker %
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Percent

Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants
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Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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Recog A Seasonality by Year
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Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Annual Increase
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Figure 7
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167

		1996/97		278		211

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839





Size %
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Month

Number of Assessments

Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Size Cumulative %

		April		April

		May		May

		June		June
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Assessment Size, Cumulative Percent of Assessments

34

66

43.28

56.72

45.37

54.63

45.88

54.12

46.59

53.41

49.21

50.79

51.46

48.54



Small org type ass
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		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Ass Type by yr

		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02



First Time Assessments

Frequent reviews

3 Yearly reviews

Year

Number of Assessments

Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Assessment Type

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Av Ass Size

		1997/98

		1998/99

		1999/00

		2000/01



SE

Year

Days

Figure 15
Average IIP Assessment Length in SE Area
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Sheet1

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19

		HIE		2.71		2.19		2.03		1.97





Assessment Size

		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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IIP % Pop
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% of Working Population in IIP Companies recognised/rerecognised
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IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2.1		4.1		2		20.8		34.1		13		0.1		0.1

		SE		1.6		3.2		2		21.1		34.8		14		0.1		0.1

		HIE		5.0		9.7		5		17.1		25.8		9		0.3		0.4

		SEA		3.3		8.8		6		9.9		17.9		8		0.3		0.5

		SEB		1.1		2.3		1		6.3		11.1		5		0.2		0.2

		SED		1.9		3.5		2		20.7		34.7		14		0.1		0.1

		SEDG		0.7		1.4		1		6.9		15.1		8		0.1		0.1

		SEEL		1.4		2.3		1		36.3		54.1		18		0.0		0.0

		SEF		1.6		2.5		1		12.0		22.0		10		0.1		0.1

		SEFV		1.3		2.3		1		13.5		17.9		4		0.1		0.1

		SEG		1.3		2.8		2		10.7		18.5		8		0.1		0.2

		SEGl		3.5		8.6		5		24.4		54.0		30		0.1		0.2

		SEL		1.6		2.8		1		35.0		43.4		8		0.0		0.1

		SER		1.1		1.9		1		16.9		21.9		5		0.1		0.1

		SET		1.5		2.6		1		6.7		15.2		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2

		SE		21		35						SE		2		3		2

		HIE		17		26						HIE		5		10		5

		SEA		10		18						SEA		3		9		6

		SEB		6		11						SEB		1		2		1

		SED		21		35						SED		2		3		2

		SEDG		7		15						SEDG		1		1		1

		SEEL		36		54						SEEL		1		2		1

		SEF		12		22						SEF		2		2		1

		SEFV		13		18						SEFV		1		2		1

		SEG		11		18						SEG		1		3		2

		SEGl		24		54						SEGl		4		9		5

		SEL		35		43						SEL		2		3		1

		SER		17		22						SER		1		2		1

		SET		7		15						SET		1		3		1

		UK		24								UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		SE & HIE		2		21						SE & HIE		4		34

		SE		2		21						SE		3		35

		HIE		5		17						HIE		10		26

		SEA		3		10						SEA		9		18

		SEB		1		6						SEB		2		11

		SED		2		21						SED		3		35

		SEDG		1		7						SEDG		1		15

		SEEL		1		36						SEEL		2		54

		SEF		2		12						SEF		2		22

		SEFV		1		13						SEFV		2		18

		SEG		1		11						SEG		9		54

		SEGl		4		24						SEG		3		18

		SEL		2		35						SEL		3		43

		SER		1		17						SER		2		22

		SET		1		7						SET		3		15

		UK				24
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Recognised and Rerecognised IIP Participants: % of Companies in IIP, % of Working Population in IIP Companies

5.03

17.05

3.25

9.86

1.05

6.3

1.91

20.68

0.66

6.94

1.38

36.31

1.58

12.02

1.34

13.47

1.26

10.73

3.51

24.36

1.58

34.95

1.09

16.9

1.49

6.65

23.99



% Pop Comp Recog.Rerecog.Com

		SE		SE

		HIE		HIE

		SEA		SEA

		SEB		SEB

		SED		SED

		SEDG		SEDG

		SEEL		SEEL

		SEF		SEF

		SEFV		SEFV

		SEG		SEG

		SEG		SEG

		SEL		SEL

		SER		SER

		SET		SET



% Companies involved in IIP

% of Working Population in IIP Companies

Percentage

Figure 6.14
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Figure 6.13
Companies and Workforce Participating in IIP: Recognised and Rerecognised Participants
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Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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Recog A Seasonality by Year
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Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Annual Increase
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Figure 
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167		121

		1996/97		278		221

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02		1270		785

		Assessment Activity

				HIE		SE				HIE%

		1995/96						0		0%

		1996/97		61		217		278		22%

		1997/98		152		283		435		35%

		1998/99		253		447		700		36%

		1999/00		338		683		1021		33%

		2000/01		389		910		1299		30%

		2001/02		400		870		1270		31%

		Recognition Activity

				HIE		SE

		1995/96

		1996/97		47		178

		1997/98		138		202

		1998/99		234		300

		1999/00		255		458

		2000/01		252		561

		2001/02		200		558
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Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Small org type ass
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Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Ass Type by yr
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		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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3 Yearly reviews
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Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)

342

34

141

372

28

218



Av Ass Size

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618
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Figure 15
Average IIP Assessment Length in SE and HIE Area
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Sector split

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96

				0.44		1.35		1.29		1.22		0.87





Assessment Size

		1990-Feb 2002

				Public		Public		Private		Private		Total		Total

		Commitments		151		7.0%		1775		92.2%		1926.07		370206.2%

		Recognitions		353		16.6%		1779		83.4%		2132.166		391216.6%

		Rerecognitions		117		19.5%		482		80.4%		599.195		108219.4%

		Assessment activity		470		17.2%		2261		82.8%		2731.361		499336.1%

		Sector Penetration

				No of committed/recognised organisations		% of all recognised/committed organisations		Sector Penetration

		Manf chemicals and man made fibres		48		1.2%		21.6%		-63%

		Manf optical and electrical equip		120		3.0%		17.9%		-63%

		Research and Development		24		0.6%		14.0%

		Consumer related activities		150		3.7%		12.3%

		Manf pulp paper products		101		2.5%		10.8%

		Air transport		7		0.2%		10.8%

		Manf food/beverages/tobacco		106		2.6%		10.4%

		Manf, rubber, plastic		30		0.7%		9.7%

		Manf basic metals, fabricated metal products		111		2.7%		8.6%

		Education		380		9.4%		7.9%

		Other services nec		198		4.9%		7.3%

		Public admin, defense, social security		219		5.4%		5.5%

		Health, social work		345		8.5%		3.8%

		Hotels, restaurants and bars		306		7.5%		1.9%

		Other business activities		663		16.4%		4.4%

		Other		1246		30.7%

		Total		4054		100.0%
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% of all recognised/committed organisations

Sector Penetration



		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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Figure 6.5
IIPS Recognitions 1996/97 - 2001/02
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% Companies involved in IIP recognised/rerecognised
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IIP % Pop
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% of Working Population in IIP Companies recognised/rerecognised

% of Working Population in IIP Companies recognised/rerecognised/committed

Proportion of the Scottish Working Population Involved in IIP
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IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2.1		4.1		2		20.8		34.1		13		0.1		0.1

		SE		1.6		3.2		2		21.1		34.8		14		0.1		0.1

		HIE		5.0		9.7		5		17.1		25.8		9		0.3		0.4

		SEA		3.3		8.8		6		9.9		17.9		8		0.3		0.5

		SEB		1.1		2.3		1		6.3		11.1		5		0.2		0.2

		SED		1.9		3.5		2		20.7		34.7		14		0.1		0.1

		SEDG		0.7		1.4		1		6.9		15.1		8		0.1		0.1

		SEEL		1.4		2.3		1		36.3		54.1		18		0.0		0.0

		SEF		1.6		2.5		1		12.0		22.0		10		0.1		0.1

		SEFV		1.3		2.3		1		13.5		17.9		4		0.1		0.1

		SEG		1.3		2.8		2		10.7		18.5		8		0.1		0.2

		SEGl		3.5		8.6		5		24.4		54.0		30		0.1		0.2

		SEL		1.6		2.8		1		35.0		43.4		8		0.0		0.1

		SER		1.1		1.9		1		16.9		21.9		5		0.1		0.1

		SET		1.5		2.6		1		6.7		15.2		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2

		SE		21		35						SE		2		3		2

		HIE		17		26						HIE		5		10		5

		SEA		10		18						SEA		3		9		6

		SEB		6		11						SEB		1		2		1

		SED		21		35						SED		2		3		2

		SEDG		7		15						SEDG		1		1		1

		SEEL		36		54						SEEL		1		2		1

		SEF		12		22						SEF		2		2		1

		SEFV		13		18						SEFV		1		2		1

		SEG		11		18						SEG		1		3		2

		SEGl		24		54						SEGl		4		9		5

		SEL		35		43						SEL		2		3		1

		SER		17		22						SER		1		2		1

		SET		7		15						SET		1		3		1

		UK		24								UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		SE & HIE		2		21						SE & HIE		4		34

		SE		2		21						SE		3		35

		HIE		5		17						HIE		10		26

		SEA		3		10						SEA		9		18

		SEB		1		6						SEB		2		11

		SED		2		21						SED		3		35

		SEDG		1		7						SEDG		1		15

		SEEL		1		36						SEEL		2		54

		SEF		2		12						SEF		2		22

		SEFV		1		13						SEFV		2		18

		SEG		1		11						SEG		9		54

		SEGl		4		24						SEG		3		18

		SEL		2		35						SEL		3		43

		SER		1		17						SER		2		22

		SET		1		7						SET		3		15

		UK				24
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% Companies involved in IIP
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Figure 6.14
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Figure 6.13
Companies and Workforce Participating in IIP: Recognised and Rerecognised Participants

5.03

17.05

3.25

9.86

1.05

6.3

1.91

20.68

0.66

6.94

1.38

36.31

1.58

12.02

1.34

13.47

1.26

10.73

3.51

24.36

1.58

34.95

1.09

16.9

1.49

6.65

23.99



Seasonality 00.01

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar



Assessment Activity

Recognitions

Month

Number of Assessments

Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q

		1Q		1Q		1Q		1Q		1Q		1Q		1Q

		2Q		2Q		2Q		2Q		2Q		2Q		2Q

		3Q		3Q		3Q		3Q		3Q		3Q		3Q

		4Q		4Q		4Q		4Q		4Q		4Q		4Q



1995/96

1996/97

1997/98

1998/99

1999/00

2000/01

2001/02

Quarter

Number of Assessments

IIPS Assessment Activity by Quarter, 1995/6 - 2001/02

37

42

87

98

155

225

216

33

50

78

135

155

189

288

47

86

122

225

325

435

346

50

100

148

242

381

449

435



Figure 6.4 and 6.5

		





Figure 6.4 and 6.5
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Figure 6.4
IIPS Assessment Activity 1996/97 - 2001/02
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All A Seasonality by Yr
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Figure 6.5
IIPS Recognitions 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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Recog A Seasonality by Year
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Annual Increase
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Figure 10
IIPS Recognitions 1996/97 - 2001/02
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Seasonality
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Figure 
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Size %

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288		346		435

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140		235		269

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167		121

		1996/97		278		221

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02		1270		785

		Assessment Activity

				HIE		SE				HIE%

		1995/96						0		0%

		1996/97		61		217		278		22%

		1997/98		152		283		435		35%

		1998/99		253		447		700		36%

		1999/00		338		683		1021		33%

		2000/01		389		910		1299		30%

		2001/02		400		870		1270		31%

		Recognition Activity

				HIE		SE

		1995/96

		1996/97		47		178

		1997/98		138		202

		1998/99		234		300

		1999/00		255		458

		2000/01		252		561

		2001/02		200		558
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Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Large org ass type
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Ass Type by yr

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Av Ass Size
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Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Ass Size

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Sector split
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Figure 15
Average IIP Assessment Length in SE and HIE Area
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Assessment Size

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96

				0.44		1.35		1.29		1.22		0.87





		1990-Feb 2002

				Public		Public		Private		Private		Total		Total

		Commitments		151		7.0%		1775		92.2%		1926.07		370206.2%

		Recognitions		353		16.6%		1779		83.4%		2132.166		391216.6%

		Rerecognitions		117		19.5%		482		80.4%		599.195		108219.4%

		Assessment activity		470		17.2%		2261		82.8%		2731.361		499336.1%

		Sector Penetration

				No of committed/recognised organisations		% of all recognised/committed organisations		Sector Penetration

		Manf chemicals and man made fibres		48		1.2%		21.6%		-63%

		Manf optical and electrical equip		120		3.0%		17.9%		-63%

		Research and Development		24		0.6%		14.0%

		Consumer related activities		150		3.7%		12.3%

		Manf pulp paper products		101		2.5%		10.8%

		Air transport		7		0.2%		10.8%

		Manf food/beverages/tobacco		106		2.6%		10.4%

		Manf, rubber, plastic		30		0.7%		9.7%

		Manf basic metals, fabricated metal products		111		2.7%		8.6%

		Education		380		9.4%		7.9%

		Other services nec		198		4.9%		7.3%

		Public admin, defense, social security		219		5.4%		5.5%

		Health, social work		345		8.5%		3.8%

		Hotels, restaurants and bars		306		7.5%		1.9%

		Other business activities		663		16.4%		4.4%

		Other		1246		30.7%

		Total		4054		100.0%
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% of all recognised/committed organisations

Sector Penetration



		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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Figure 6.3 
Recognition Activity in SE and HIE 1995/96 to 2001/02
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% Companies involved in IIP recognised/rerecognised

% Companies involved in IIP recognised/rerecognised/committed
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IIP % Pop
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% of Working Population in IIP Companies recognised/rerecognised

% of Working Population in IIP Companies recognised/rerecognised/committed

Proportion of the Scottish Working Population Involved in IIP
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IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2.1		4.1		2		20.8		34.1		13		0.1		0.1

		SE		1.6		3.2		2		21.1		34.8		14		0.1		0.1

		HIE		5.0		9.7		5		17.1		25.8		9		0.3		0.4

		SEA		3.3		8.8		6		9.9		17.9		8		0.3		0.5

		SEB		1.1		2.3		1		6.3		11.1		5		0.2		0.2

		SED		1.9		3.5		2		20.7		34.7		14		0.1		0.1

		SEDG		0.7		1.4		1		6.9		15.1		8		0.1		0.1

		SEEL		1.4		2.3		1		36.3		54.1		18		0.0		0.0

		SEF		1.6		2.5		1		12.0		22.0		10		0.1		0.1

		SEFV		1.3		2.3		1		13.5		17.9		4		0.1		0.1

		SEG		1.3		2.8		2		10.7		18.5		8		0.1		0.2

		SEGl		3.5		8.6		5		24.4		54.0		30		0.1		0.2

		SEL		1.6		2.8		1		35.0		43.4		8		0.0		0.1

		SER		1.1		1.9		1		16.9		21.9		5		0.1		0.1

		SET		1.5		2.6		1		6.7		15.2		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2

		SE		21		35						SE		2		3		2

		HIE		17		26						HIE		5		10		5

		SEA		10		18						SEA		3		9		6

		SEB		6		11						SEB		1		2		1

		SED		21		35						SED		2		3		2

		SEDG		7		15						SEDG		1		1		1

		SEEL		36		54						SEEL		1		2		1

		SEF		12		22						SEF		2		2		1

		SEFV		13		18						SEFV		1		2		1

		SEG		11		18						SEG		1		3		2

		SEGl		24		54						SEGl		4		9		5

		SEL		35		43						SEL		2		3		1

		SER		17		22						SER		1		2		1

		SET		7		15						SET		1		3		1

		UK		24								UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		SE & HIE		2		21						SE & HIE		4		34

		SE		2		21						SE		3		35

		HIE		5		17						HIE		10		26

		SEA		3		10						SEA		9		18

		SEB		1		6						SEB		2		11

		SED		2		21						SED		3		35

		SEDG		1		7						SEDG		1		15

		SEEL		1		36						SEEL		2		54

		SEF		2		12						SEF		2		22

		SEFV		1		13						SEFV		2		18

		SEG		1		11						SEG		9		54

		SEGl		4		24						SEG		3		18

		SEL		2		35						SEL		3		43

		SER		1		17						SER		2		22

		SET		1		7						SET		3		15

		UK				24
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% of Working Population in IIP Companies

Area

Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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% Companies involved in IIP
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Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants
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Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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Recog A Seasonality by Year
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Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Annual Increase
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Figure 
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167		121

		1996/97		278		221

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02		1270		785

		Assessment Activity

				HIE		SE				HIE%

		1995/96						0		0%

		1996/97		61		217		278		22%

		1997/98		152		283		435		35%

		1998/99		253		447		700		36%

		1999/00		338		683		1021		33%

		2000/01		389		910		1299		30%

		2001/02		400		870		1270		31%

		Recognition Activity

				HIE		SE

		1995/96

		1996/97		47		178

		1997/98		138		202

		1998/99		234		300

		1999/00		255		458

		2000/01		252		561

		2001/02		200		558
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Large Organisations
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Number of Assessments

Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Small org type ass
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Small Organisations
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Month

Assessment Size, Cumulative Percent of Assessments
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Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Ass Type by yr

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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First Time Assessments

Frequent reviews

3 Yearly reviews

Year

Number of Assessments

Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Av Ass Size

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Ass Size
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New IIP Standard introduced
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Figure 15
Average IIP Assessment Length in SE and HIE Area
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Assessment Size

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96

				0.44		1.35		1.29		1.22		0.87





		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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% Companies involved in IIP recognised/rerecognised

% Companies involved in IIP recognised/rerecognised/committed

Area

Figure 1
Percent of Companies Involved in IIP
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IIP % Pop
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% of Working Population in IIP Companies recognised/rerecognised

% of Working Population in IIP Companies recognised/rerecognised/committed

Area

Figure 2
Proportion of the Working Population Involved in IIP

36.31

54.14

34.95

43.42

24.36

53.98

23.99

21.09

34.76

20.77

34.06

20.68

34.68

17.05

25.81

16.9

21.94

13.47

17.86

12.02

22

10.73

18.45

9.86

17.89

6.94

15.09

6.65

15.2

6.3

11.08



% Pop Com Rec.Rerec
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#REF!

Area

Recognised and Rerecognised IIP Participants: % of Companies in IIP, % of Working Population in IIP Companies
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Final Comp Worker %
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Percent

Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants
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IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		HIE		5		10		5		17		26		9		0.3		0.4

		SE Glasgow		4		9		5		24		54		30		0.1		0.2

		SE Ayrshire		3		9		6		10		18		8		0.3		0.5

		SE & HIE		2		4		2		21		34		13		0.1		0.1

		SE Dunbartonshire		2		3		2		21		35		14		0.1		0.1

		SE		2		3		2		21		35		14		0.1		0.1

		SE Fife		2		2		1		12		22		10		0.1		0.1

		SE Lanarkshire		2		3		1		35		43		8		0.0		0.1

		SE Tayside		1		3		1		7		15		9		0.2		0.2

		SE Edinburgh		1		2		1		36		54		18		0.0		0.0

		SE Forth Valley		1		2		1		13		18		4		0.1		0.1

		SE Grampian		1		3		2		11		18		8		0.1		0.2

		SE Renfrewshire		1		2		1		17		22		5		0.1		0.1

		SE Border		1		2		1		6		11		5		0.2		0.2

		SE Dumfries		1		1		1		7		15		8		0.1		0.1

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE Edinburgh		36		54						HIE		5		10		5

		SE Lanarkshire		35		43						SE Glasgow		4		9		5

		SE Glasgow		24		54						SE Ayrshire		3		9		6

		UK		24								SE & HIE		2		4		2

		SE		21		35						SE Dunbartonshire		2		3		2

		SE & HIE		21		34						SE		2		3		2

		SE Dunbartonshire		21		35						SE Fife		2		2		1

		HIE		17		26						SE Lanarkshire		2		3		1

		SE Renfrewshire		17		22						SE Tayside		1		3		1

		SE Forth Valley		13		18						SE Edinburgh		1		2		1

		SE Fife		12		22						SE Forth Valley		1		2		1

		SE Grampian		11		18						SE Grampian		1		3		2

		SE Ayrshire		10		18						SE Renfrewshire		1		2		1

		SE Dumfries		7		15						SE Border		1		2		1

		SE Tayside		7		15						SE Dumfries		1		1		1

		SE Border		6		11						UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		HIE		5		17						HIE		10		26

		SE Glasgow		4		24						SE Ayrshire		9		18

		SE Ayrshire		3		10						SE Glasgow		9		54

		SE & HIE		2		21						SE & HIE		4		34

		SE Dunbartonshire		2		21						SE Dunbartonshire		3		35

		SE		2		21						SE		3		35

		SE Fife		2		12						SE Lanarkshire		3		43

		SE Lanarkshire		2		35						SE Grampian		3		18

		SE Tayside		1		7						SE Tayside		3		15

		SE Edinburgh		1		36						SE Fife		2		22

		SE Forth Valley		1		13						SE Forth Valley		2		18

		SE Grampian		1		11						SE Border		2		11

		SE Renfrewshire		1		17						SE Edinburgh		2		54

		SE Border		1		6						SE Renfrewshire		2		22

		SE Dumfries		1		7						SE Dumfries		1		15

		UK				24
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Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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IIPS Assessment Activity by Quarter, 1995/6 - 2001/02
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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Recog A Seasonality by Year
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Figure 10
IIPS Recognition Assessment Activity 1996/97 - 2001/20
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Annual Increase
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Figure 7
IIPS Activity, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167

		1996/97		278		211

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02





Size %

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct



Small Organisations

Large Organisations

Month

Number of Assessments

Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Size Cumulative %

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct



Small Organisations

Large Organisations

Month

Assessment Size, Cumulative Percent of Assessments

34

66

43.28

56.72

45.37

54.63

45.88

54.12

46.59

53.41

49.21

50.79

51.46

48.54



Small org type ass

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small organisations (<20 employees), 2001-02

226

2

90



Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 6.8
Assessment Activity in Organisations of over 20 employees, 2001-02

146

26

128



Ass Type by yr

		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02



First Time Assessments

frequent reviews

3 Yearly reviews

Year

Number of Assessments

Figure 12
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)

342

34

141
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28
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Assessment Type

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Assessment Size

		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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IIP % Comp

		HIE		HIE

		SE Glasgow		SE Glasgow

		SE Ayrshire		SE Ayrshire

		SE & HIE		SE & HIE

		SE Dunbartonshire		SE Dunbartonshire

		SE		SE

		SE Fife		SE Fife

		SE Lanarkshire		SE Lanarkshire

		SE Tayside		SE Tayside

		SE Edinburgh		SE Edinburgh

		SE Forth Valley		SE Forth Valley

		SE Grampian		SE Grampian

		SE Renfrewshire		SE Renfrewshire

		SE Border		SE Border

		SE Dumfries		SE Dumfries



% Companies involved in IIP recognised/rerecognised

% Companies involved in IIP recognised/rerecognised/committed

Area

Figure 1
Percent of Companies Involved in IIP
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8.58

3.25

8.84

2.08
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2.56

1.38

2.25

1.34
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1.26
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2.27
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1.39



IIP % Pop
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% of Working Population in IIP Companies recognised/rerecognised

% of Working Population in IIP Companies recognised/rerecognised/committed

Area

Figure 2
Proportion of the Working Population Involved in IIP

36.31

54.14

34.95

43.42

24.36

53.98

23.99

21.09

34.76

20.77

34.06

20.68

34.68

17.05

25.81

16.9

21.94

13.47

17.86

12.02

22

10.73

18.45

9.86

17.89

6.94

15.09

6.65

15.2

6.3

11.08



% Pop Com Rec.Rerec
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		SE Border		SE Border

		SE Dumfries		SE Dumfries

		UK		UK



#REF!

#REF!

Area

Recognised and Rerecognised IIP Participants: % of Companies in IIP, % of Working Population in IIP Companies

5.03

17.05

3.51

24.36

3.25

9.86

2.08

20.77

1.91

20.68

1.61

21.09

1.58

12.02

1.58

34.95

1.49

6.65

1.38

36.31

1.34

13.47

1.26

10.73

1.09

16.9

1.05

6.3

0.66

6.94

23.99



% Pop Comp Recog.Rerecog.Com
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		SE Dumfries		SE Dumfries



% Companies involved in IIP

% of Working Population in IIP Companies

Area

Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants

9.73

25.81

8.84

17.89

8.58

53.98
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3.47

34.68

3.18
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43.42
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2.47
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54.14

1.9

21.94

1.39

15.09



Final Comp Worker %
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Percent

Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants

5.03

17.05

3.51

24.36

3.25

9.86

2.08

20.77

1.91

20.68

1.61

21.09

1.58

12.02

1.58

34.95

1.49

6.65

1.38

36.31

1.34

13.47

1.26

10.73

1.09

16.9

1.05

6.3

0.66

6.94

23.99



IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		HIE		5		10		5		17		26		9		0.3		0.4

		SE Glasgow		4		9		5		24		54		30		0.1		0.2

		SE Ayrshire		3		9		6		10		18		8		0.3		0.5

		SE & HIE		2		4		2		21		34		13		0.1		0.1

		SE Dunbartonshire		2		3		2		21		35		14		0.1		0.1

		SE		2		3		2		21		35		14		0.1		0.1

		SE Fife		2		2		1		12		22		10		0.1		0.1

		SE Lanarkshire		2		3		1		35		43		8		0.0		0.1

		SE Tayside		1		3		1		7		15		9		0.2		0.2

		SE Edinburgh		1		2		1		36		54		18		0.0		0.0

		SE Forth Valley		1		2		1		13		18		4		0.1		0.1

		SE Grampian		1		3		2		11		18		8		0.1		0.2

		SE Renfrewshire		1		2		1		17		22		5		0.1		0.1

		SE Border		1		2		1		6		11		5		0.2		0.2

		SE Dumfries		1		1		1		7		15		8		0.1		0.1

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE Edinburgh		36		54						HIE		5		10		5

		SE Lanarkshire		35		43						SE Glasgow		4		9		5

		SE Glasgow		24		54						SE Ayrshire		3		9		6

		UK		24								SE & HIE		2		4		2

		SE		21		35						SE Dunbartonshire		2		3		2

		SE & HIE		21		34						SE		2		3		2

		SE Dunbartonshire		21		35						SE Fife		2		2		1

		HIE		17		26						SE Lanarkshire		2		3		1

		SE Renfrewshire		17		22						SE Tayside		1		3		1

		SE Forth Valley		13		18						SE Edinburgh		1		2		1

		SE Fife		12		22						SE Forth Valley		1		2		1

		SE Grampian		11		18						SE Grampian		1		3		2

		SE Ayrshire		10		18						SE Renfrewshire		1		2		1

		SE Dumfries		7		15						SE Border		1		2		1

		SE Tayside		7		15						SE Dumfries		1		1		1

		SE Border		6		11						UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		HIE		5		17						HIE		10		26

		SE Glasgow		4		24						SE Ayrshire		9		18

		SE Ayrshire		3		10						SE Glasgow		9		54

		SE & HIE		2		21						SE & HIE		4		34

		SE Dunbartonshire		2		21						SE Dunbartonshire		3		35

		SE		2		21						SE		3		35

		SE Fife		2		12						SE Lanarkshire		3		43

		SE Lanarkshire		2		35						SE Grampian		3		18

		SE Tayside		1		7						SE Tayside		3		15

		SE Edinburgh		1		36						SE Fife		2		22

		SE Forth Valley		1		13						SE Forth Valley		2		18

		SE Grampian		1		11						SE Border		2		11

		SE Renfrewshire		1		17						SE Edinburgh		2		54

		SE Border		1		6						SE Renfrewshire		2		22

		SE Dumfries		1		7						SE Dumfries		1		15

		UK				24





Seasonality 00.01

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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		Mar		Mar



Assessment Activity

Recognitions

Month

Number of Assessments

Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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Number of Assessments

IIPS Assessment Activity by Quarter, 1995/6 - 2001/02
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All A Seasonality by Yr

		1995/96		1995/96		1995/96		1995/96

		1996/97		1996/97		1996/97		1996/97

		1997/98		1997/98		1997/98		1997/98

		1998/99		1998/99		1998/99		1998/99

		1999/00		1999/00		1999/00		1999/00

		2000/01		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02		2001/02



1Q

2Q

3Q

4Q

Year

Number of Assessments

Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 

		1Q		1Q		1Q		1Q		1Q		1Q

		2Q		2Q		2Q		2Q		2Q		2Q

		3Q		3Q		3Q		3Q		3Q		3Q

		4Q		4Q		4Q		4Q		4Q		4Q
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1998/99

1999/00

2000/01

2001/02

Quarter

Numer of Assessments

IIPS Recognition Assessment Activity 1996/97 - 2001/02
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Recog A Seasonality by Year
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Figure 10
IIPS Recognition Assessment Activity 1996/97 - 2001/20
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Annual Increase
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Assessment Activity

Recognitions

Year

Number of Assessments

Figure 7
IIPS Activity, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167

		1996/97		278		211

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02
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Small Organisations

Large Organisations

Month

Number of Assessments

Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Size Cumulative %

		April		April

		May		May

		June		June

		July		July

		Aug		Aug
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		Oct		Oct



Small Organisations

Large Organisations

Month
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Small org type ass

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 6.7 
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Over 20 employees

Figure 11
Assessment Activity in Organisations of over 20 employees, 2001-02
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Ass Type by yr

		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02



First Time Assessments

frequent reviews

3 Yearly reviews

Year

Number of Assessments

Figure 12
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Assessment Type

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Assessment Size

		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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IIP % Pop

		SE & HIE		SE & HIE

		SE		SE

		HIE		HIE

		SEA		SEA

		SEB		SEB

		SED		SED

		SEDG		SEDG

		SEEL		SEEL

		SEF		SEF

		SEFV		SEFV

		SEG		SEG

		SEGl		SEGl

		SEL		SEL

		SER		SER

		SET		SET



% of Working Population in IIP Companies recognised/rerecognised
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Proportion of the Scottish Working Population Involved in IIP

20.77

34.06

21.09

34.76

17.05

25.81

9.86

17.89

6.3

11.08

20.68

34.68

6.94

15.09

36.31

54.14

12.02

22

13.47

17.86

10.73

18.45

24.36

53.98

34.95

43.42

16.9

21.94

6.65

15.2



IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2.1		4.1		2		20.8		34.1		13		0.1		0.1

		SE		1.6		3.2		2		21.1		34.8		14		0.1		0.1

		HIE		5.0		9.7		5		17.1		25.8		9		0.3		0.4

		SEA		3.3		8.8		6		9.9		17.9		8		0.3		0.5

		SEB		1.1		2.3		1		6.3		11.1		5		0.2		0.2

		SED		1.9		3.5		2		20.7		34.7		14		0.1		0.1

		SEDG		0.7		1.4		1		6.9		15.1		8		0.1		0.1

		SEEL		1.4		2.3		1		36.3		54.1		18		0.0		0.0

		SEF		1.6		2.5		1		12.0		22.0		10		0.1		0.1

		SEFV		1.3		2.3		1		13.5		17.9		4		0.1		0.1

		SEG		1.3		2.8		2		10.7		18.5		8		0.1		0.2

		SEGl		3.5		8.6		5		24.4		54.0		30		0.1		0.2

		SEL		1.6		2.8		1		35.0		43.4		8		0.0		0.1

		SER		1.1		1.9		1		16.9		21.9		5		0.1		0.1

		SET		1.5		2.6		1		6.7		15.2		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2

		SE		21		35						SE		2		3		2

		HIE		17		26						HIE		5		10		5

		SEA		10		18						SEA		3		9		6

		SEB		6		11						SEB		1		2		1

		SED		21		35						SED		2		3		2

		SEDG		7		15						SEDG		1		1		1

		SEEL		36		54						SEEL		1		2		1

		SEF		12		22						SEF		2		2		1

		SEFV		13		18						SEFV		1		2		1

		SEG		11		18						SEG		1		3		2

		SEGl		24		54						SEGl		4		9		5

		SEL		35		43						SEL		2		3		1

		SER		17		22						SER		1		2		1

		SET		7		15						SET		1		3		1

		UK		24								UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		SE & HIE		2		21						SE & HIE		4		34

		SE		2		21						SE		3		35

		HIE		5		17						HIE		10		26

		SEA		3		10						SEA		9		18

		SEB		1		6						SEB		2		11

		SED		2		21						SED		3		35

		SEDG		1		7						SEDG		1		15

		SEEL		1		36						SEEL		2		54

		SEF		2		12						SEF		2		22

		SEFV		1		13						SEFV		2		18

		SEG		1		11						SEG		9		54

		SEGl		4		24						SEG		3		18

		SEL		2		35						SEL		3		43

		SER		1		17						SER		2		22

		SET		1		7						SET		3		15

		UK				24
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% Companies involved in IIP
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Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants
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Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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IIPS Assessment Activity by Quarter, 1995/6 - 2001/02
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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Recog A Seasonality by Year
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Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Annual Increase
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Assessment Activity
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Figure 7
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167

		1996/97		278		211

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839





Size %
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Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Size Cumulative %
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Small org type ass

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Ass Type by yr
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Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Assessment Type

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Av Ass Size
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Figure 6.10
Average IIP Assessment Length in SE and HIE Area
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Ass Size

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96





Assessment Size

		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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% of all recognised/committed organisations

Sector Penetration

Figure 6.6 IIP Sector Penetration
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		SE & HIE		SE & HIE

		SE		SE

		HIE		HIE

		SEA		SEA

		SEB		SEB

		SED		SED

		SEDG		SEDG
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		SER		SER

		SET		SET



% Companies involved in IIP recognised/rerecognised

% Companies involved in IIP recognised/rerecognised/committed

Percentage of Companies Involved in IIP
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IIP % Pop

		SE & HIE		SE & HIE

		SE		SE

		HIE		HIE
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% of Working Population in IIP Companies recognised/rerecognised

% of Working Population in IIP Companies recognised/rerecognised/committed

Proportion of the Scottish Working Population Involved in IIP

20.77

34.06

21.09

34.76

17.05

25.81

9.86

17.89

6.3

11.08

20.68

34.68

6.94

15.09

36.31

54.14

12.02
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10.73
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24.36
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34.95
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IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2.1		4.1		2		20.8		34.1		13		0.1		0.1

		SE		1.6		3.2		2		21.1		34.8		14		0.1		0.1

		HIE		5.0		9.7		5		17.1		25.8		9		0.3		0.4

		SEA		3.3		8.8		6		9.9		17.9		8		0.3		0.5

		SEB		1.1		2.3		1		6.3		11.1		5		0.2		0.2

		SED		1.9		3.5		2		20.7		34.7		14		0.1		0.1

		SEDG		0.7		1.4		1		6.9		15.1		8		0.1		0.1

		SEEL		1.4		2.3		1		36.3		54.1		18		0.0		0.0

		SEF		1.6		2.5		1		12.0		22.0		10		0.1		0.1

		SEFV		1.3		2.3		1		13.5		17.9		4		0.1		0.1

		SEG		1.3		2.8		2		10.7		18.5		8		0.1		0.2

		SEGl		3.5		8.6		5		24.4		54.0		30		0.1		0.2

		SEL		1.6		2.8		1		35.0		43.4		8		0.0		0.1

		SER		1.1		1.9		1		16.9		21.9		5		0.1		0.1

		SET		1.5		2.6		1		6.7		15.2		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2

		SE		21		35						SE		2		3		2

		HIE		17		26						HIE		5		10		5

		SEA		10		18						SEA		3		9		6

		SEB		6		11						SEB		1		2		1

		SED		21		35						SED		2		3		2

		SEDG		7		15						SEDG		1		1		1

		SEEL		36		54						SEEL		1		2		1

		SEF		12		22						SEF		2		2		1

		SEFV		13		18						SEFV		1		2		1

		SEG		11		18						SEG		1		3		2

		SEGl		24		54						SEGl		4		9		5

		SEL		35		43						SEL		2		3		1

		SER		17		22						SER		1		2		1

		SET		7		15						SET		1		3		1

		UK		24								UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		SE & HIE		2		21						SE & HIE		4		34

		SE		2		21						SE		3		35

		HIE		5		17						HIE		10		26

		SEA		3		10						SEA		9		18

		SEB		1		6						SEB		2		11

		SED		2		21						SED		3		35

		SEDG		1		7						SEDG		1		15

		SEEL		1		36						SEEL		2		54

		SEF		2		12						SEF		2		22

		SEFV		1		13						SEFV		2		18

		SEG		1		11						SEG		9		54

		SEGl		4		24						SEG		3		18

		SEL		2		35						SEL		3		43

		SER		1		17						SER		2		22

		SET		1		7						SET		3		15

		UK				24





% Pop Com Rec.Rerec

		HIE		HIE

		SEA		SEA

		SEB		SEB

		SED		SED

		SEDG		SEDG

		SEEL		SEEL

		SEF		SEF

		SEFV		SEFV

		SEG		SEG

		SEGl		SEGl

		SEL		SEL

		SER		SER

		SET		SET

		UK		UK



#REF!

#REF!

Area

Recognised and Rerecognised IIP Participants: % of Companies in IIP, % of Working Population in IIP Companies
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% Pop Comp Recog.Rerecog.Com
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Final Comp Worker %
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Percent

Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants
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Seasonality 00.01

		April		April

		May		May
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Assessment Activity

Recognitions

Month

Number of Assessments

Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q

		1Q		1Q		1Q		1Q		1Q		1Q		1Q
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Number of Assessments

IIPS Assessment Activity by Quarter, 1995/6 - 2001/02
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All A Seasonality by Yr
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1Q
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3Q

4Q

Year

Number of Assessments

Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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		2Q		2Q		2Q		2Q		2Q		2Q

		3Q		3Q		3Q		3Q		3Q		3Q

		4Q		4Q		4Q		4Q		4Q		4Q
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2001/02

Quarter

Numer of Assessments

IIPS Recognitions 1996/97 - 2001/02
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Recog A Seasonality by Year
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NUmber of Assessments

Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Annual Increase

		1995/96		1995/96
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Assessment Activity

Recognitions

Number of Assessments

Figure 
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167		121

		1996/97		278		221

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02		1270		785

		Assessment Activity

				HIE		SE				HIE%

		1995/96						0		0%

		1996/97		61		217		278		22%

		1997/98		152		283		435		35%

		1998/99		253		447		700		36%

		1999/00		338		683		1021		33%

		2000/01		389		910		1299		30%

		2001/02		400		870		1270		31%

		Recognition Activity

				HIE		SE

		1995/96

		1996/97		47		178

		1997/98		138		202

		1998/99		234		300

		1999/00		255		458

		2000/01		252		561

		2001/02		200		558





Seasonality

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



HIE

SE

Number of assessments



Size %

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



HIE

SE

Number of recognitions



Size Cumulative %

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct



Small Organisations

Large Organisations

Month

Number of Assessments

Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02

34

66

48.81

51.19

48.78

51.22

47.62

52.38

49.32

50.68

55.26

44.74

61.4

38.6



Small org type ass

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct



Small Organisations

Large Organisations

Month

Assessment Size, Cumulative Percent of Assessments

34
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43.28
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45.37

54.63
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54.12

46.59
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49.21

50.79

51.46
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Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Ass Type by yr

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Assessment Type

		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02



First Time Assessments

Frequent reviews

3 Yearly reviews

Year

Number of Assessments

Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Av Ass Size

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Ass Size

		1997/98		1997/98

		1998/99		1998/99

		1999/00		1999/00

		2000/01		2000/01

		2001/02		2001/02



New IIP Standard introduced

SE

HIE

SE

HIE

Year

Days

Figure 15
Average IIP Assessment Length in SE and HIE Area
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Sector split

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96

				0.44		1.35		1.29		1.22		0.87





Assessment Size

		1990-Feb 2002

				Public		Private		Total		Public		Private		Total

		Commitments		151		1775		1926		7.8%		92.2%		100.0%

		Recognitions		353		1779		2132		16.6%		83.4%		100.0%

		Rerecognitions		117		482		599		19.5%		80.5%		100.0%

		Assessment activity		470		2261		2731		17.2%		82.8%		100.0%

		Sector Penetration

				No of committed/recognised organisations		% of all recognised/committed organisations		Sector Penetration

		Manf chemicals and man made fibres		48		1.2%		21.6%		-63%

		Manf optical and electrical equip		120		3.0%		17.9%		-63%

		Research and Development		24		0.6%		14.0%

		Consumer related activities		150		3.7%		12.3%

		Manf pulp paper products		101		2.5%		10.8%

		Air transport		7		0.2%		10.8%

		Manf food/beverages/tobacco		106		2.6%		10.4%

		Manf, rubber, plastic		30		0.7%		9.7%

		Manf basic metals, fabricated metal products		111		2.7%		8.6%

		Education		380		9.4%		7.9%

		Other services nec		198		4.9%		7.3%

		Public admin, defense, social security		219		5.4%		5.5%

		Health, social work		345		8.5%		3.8%

		Hotels, restaurants and bars		306		7.5%		1.9%

		Other business activities		663		16.4%		4.4%

		Other		1246		30.7%

		Total		4054		100.0%





Assessment Size

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



% of all recognised/committed organisations

Sector Penetration



		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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Figure 6.32 Cost per Recognition (all costs & all recognitions & reviews)
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		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		8887		5667		6923		6074		6407

		2001/02		6309		7250		5870		7868		4896		7205		4981		5137		9888		5548		4847		5990		6106

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		453283		380000		247500		159850		3240099

		2001/02		353843		102000		138657		138552		200114		225011		118200		429000		394503		306334		192900		152265		2751379

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		61		16		30		20		72		44		27		102		53		60		43		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7083		5067		6346		5328		5665

		2001/02		5801		6375		4622		6928		2779		5114		4378		4206		7443		5106		4486		5076		4931

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   146,283		$   100,000		$   -		$   84,785		$   813,348

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   201,000		$   60,000		$   165,000		$   45,040		$   1,669,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   68,000		$   200,000		$   10,000		$   16,919		$   373,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   453,283		$   380,000		$   247,500		$   159,850		$   3,240,099

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   1,700		$   14,192		$   29,875		$   8,500		$   3,535		$   10,000		$   13,943		$   29,883		$   13,000		$   11,109		$   163,737

		LEC Staffing (projectised)				$   27,000		$   -		$   -		$   28,860		$   34,511		$   -		$   -		$   -		$   -		$   32,500		$   -		$   122,871

		LEC Staffing (non-projectised)		$   64,843		$   -		$   25,000		$   57,000		$   26,998				$   34,750		$   130,000		$   146,283		$   100,000		$   -		$   71,180		$   656,054

		Consultancy costs		$   263,000		$   63,000		$   111,957		$   57,134		$   107,798		$   112,000		$   79,915		$   289,000		$   146,920		$   176,451		$   142,400		$   60,254		$   1,609,829

		Other costs		$   6,000		$   4,000		$   -		$   10,226		$   6,583		$   70,000		$   -		$   -		$   87,357		$   -		$   5,000		$   9,722		$   198,888

		TOTAL		$   353,843		$   102,000		$   138,657		$   138,552		$   200,114		$   225,011		$   118,200		$   429,000		$   394,503		$   306,334		$   192,900		$   152,265		$   2,751,379

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		14		8		16		12		29		21		14		20		10		12		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   813,348.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing (projectised)		$   122,871.00				$   27,000.00		$   - 0		$   - 0		$   28,860.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   32,500.00		$   - 0

		LEC Staffing (non-projectised)		$   656,054.00		$   64,843.00		$   - 0		$   25,000.00		$   57,000.00		$   26,998.00				$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   - 0		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00		$   - 0		$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		568783		425000		270000		182229		3664766

		2001/02		384843		116000		176089		157369		352498		317011		134500		524000		524087		332895		208400		179685		3407377

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		78		24		39		30		113		61		35		152		84		101		51		47		815

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6182		4885		4576		3877		4581

		2001/02		4934		4833		4515		5246		3119		5197		3843		3447		6239		3296		4086		3823		4181

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		£257		$   205,949.00		800

		LEC Staffing (projectised)		£222		$   177,223.00		800

		LEC Staffing (non-projectised)		£1,017		$   813,348.00		800

		Consultancy		£2,337		$   1,869,968.00		800

		Assessment		£341		$   272,700.00		800

		Aftercare		£190		$   151,967.00		800

		Other costs		£217		$   173,611.00		800

		TOTAL		£4,581		$   3,664,766.00		800

		2001/02

						SE Totals

		Marketing		£201		$   163,737.00		815

		LEC Staffing (projectised)		£151		$   122,871.00		815

		LEC Staffing (non-projectised)		£805		$   656,054.00		815

		Consultancy		£1,975		$   1,609,829.00		815

		Assessment		£438		$   356,738.00		815

		Aftercare		£367		$   299,260.00		815

		Other costs		£244		$   198,888.00		815

		TOTAL		£4,181		$   3,407,377.00		815

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		Application of funding SE LECs (Staffing amalgamated)

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing Total		$   990,571.00		$   90,780.00		$   14,950.00		$   25,000.00		$   75,000.00		$   111,762.00		34511		$   24,500.00		$   223,000.00		$   146,283.00		$   100,000.00		$   60,000.00		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,664,766.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   568,783.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   163,737.00		$   20,000.00		$   8,000.00		$   1,700.00		$   14,192.00		$   29,875.00		$   8,500.00		$   3,535.00		$   10,000.00		$   13,943.00		$   29,883.00		$   13,000.00		$   11,109.00

		LEC Staffing Total		$   778,925.00		$   64,843.00		$   27,000.00		$   25,000.00		$   57,000.00		$   55,858.00		$   34,511.00		$   34,750.00		$   130,000.00		$   146,283.00		$   100,000.00		$   32,500.00		$   71,180.00

		Consultancy costs		$   1,609,829.00		$   263,000.00		$   63,000.00		$   111,957.00		$   57,134.00		$   107,798.00		$   112,000.00		$   79,915.00		$   289,000.00		$   146,920.00		$   176,451.00		$   142,400.00		$   60,254.00

		Assessment costs		$   356,738.00		$   23,000.00		$   4,000.00		$   26,313.00		$   18,817.00		$   30,450.00		$   64,000.00		$   6,700.00		$   25,000.00		$   103,534.00		$   21,726.00		$   7,500.00		$   25,698.00

		Aftercare costs		$   299,260.00		$   8,000.00		$   10,000.00		$   11,119.00		$   - 0		$   121,934.00		$   28,000.00		$   9,600.00		$   70,000.00		$   26,050.00		$   4,835.00		$   8,000.00		$   1,722.00

		Other costs		$   198,888.00		$   6,000.00		$   4,000.00		$   - 0		$   10,226.00		$   6,583.00		$   70,000.00				$   - 0		$   87,357.00		$   - 0		$   5,000.00		$   9,722.00

		TOTAL		$   3,407,377.00		$   384,843.00		$   116,000.00		$   176,089.00		$   157,369.00		$   352,498.00		$   317,011.00		$   134,500.00		$   524,000.00		$   524,087.00		$   332,895.00		$   208,400.00		$   179,685.00

		Average Lead Times by SE LEC

				<49 Emp		50-199 Emp		>200 Emp		Total

		SEA		95		166		289		115

		SEB		140		193		338		169

		SED		140		207		209		160

		SEDG		125		175		182		148

		SEEL		142		167		212		175

		SEFIFE		82		248		279		154

		SEFV		160		200		202		160

		SEGL		124		162		197		146

		SEGrampian		128		184		247		156

		SEL		122		184		229		146

		SER		106		188		225		138

		SET		168		195		295		192

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2001/02		$   4,934		$   4,833		$   4,515		$   5,246		$   3,119		$   5,197		$   3,843		$   3,447		$   6,239		$   3,296		$   4,086		$   3,823		$   4,181

		Cost per 1st time recogntions - Excluding aftercare and assessment

		2001/02		$   5,801		$   6,375		$   4,622		$   6,928		$   2,779		$   5,114		$   4,378		$   4,206		$   7,443		$   5,106		$   4,486		$   5,076		$   4,931

		Difference		$   867		$   1,542		$   107		$   1,682		$   (340)		$   (83)		$   535		$   759		$   1,204		$   1,810		$   400		$   1,252		$   750

		Staffing and Consultancy as % of Total Costs 2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Staffing and Consultancy		$   2,388,754.00		$   327,843.00		$   90,000.00		$   136,957.00		$   114,134.00		$   163,656.00		$   146,511.00		$   114,665.00		$   419,000.00		$   293,203.00		$   276,451.00		$   174,900.00		$   131,434.00

		% of total costs		70		85		78		78		73		46		46		85		80		56		83		84		73

		Other costs as % of total costs

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		5		5		7		1		9		8		3		3		2		3		9		6		6

		Aftercare		9		2		9		6		0		35		9		7		13		5		1		4		1

		Assessment		10		6		3		15		12		9		20		5		5		20		7		4		14

		Funding by Recognitions

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Funding %		100		11		3		5		5		10		9		4		15		15		10		6		5

		Recognitions %		100		10		3		5		4		14		7		4		19		10		12		6		6
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Figure 6.32 Cost per Recognition (all costs & all recognitions & reviews)
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Figure 6.18 Application of funding SEN 2000/01
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Figure 6.19 Application of funding SEN 2001/02

163737

122871

656054

1609829

356738

299260

198888



		Marketing

		LEC Staffing (projectised)

		LEC Staffing (non-projectised)

		Consultancy

		Assessment

		Aftercare

		Other costs

		TOTAL



Figure 6.26 Cost per recognition (all) by total costs 2000/01
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Figure 6.27 Cost per recognition (all) by total costs 2001/02
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Comparison of IIP teams by LEC (internal and external FTEs) 2001/02
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Figure 6.22 Application of Funding by Activity- 2000/01
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Figure 6.23 Application of Funding by Activity- 2001/02
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Consultancy costs

Figure 6.28 Spend on consultancy by LEC 2001/02
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Figure 6.16 Total SE Spend on IIP 2001/02
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				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2.1		4.1		2		20.8		34.1		13		0.1		0.1

		SE		1.6		3.2		2		21.1		34.8		14		0.1		0.1

		HIE		5.0		9.7		5		17.1		25.8		9		0.3		0.4

		SEA		3.3		8.8		6		9.9		17.9		8		0.3		0.5

		SEB		1.1		2.3		1		6.3		11.1		5		0.2		0.2

		SED		1.9		3.5		2		20.7		34.7		14		0.1		0.1
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				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2
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Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants
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Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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Recog A Seasonality by Year
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Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Annual Increase
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Assessment Activity

Recognitions

Number of Assessments

Figure 6.1
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167		121

		1996/97		278		221

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02		1270		785





Size %

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct



Small Organisations

Large Organisations

Month

Number of Assessments

Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Size Cumulative %

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct



Small Organisations

Large Organisations

Month

Assessment Size, Cumulative Percent of Assessments
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Small org type ass

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Large org ass type

		First Time Assessments

		Frequent Reviews (<18 months)

		Less Frequent Reviews (18 - 36 months)



Over 20 employees

Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Ass Type by yr

		2000/01		2000/01		2000/01

		2001/02		2001/02		2001/02



First Time Assessments

Frequent reviews

3 Yearly reviews

Year

Number of Assessments

Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Assessment Type

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618





Av Ass Size
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New IIP Standard introduced

SE

HIE

SE

HIE

Year

Days

Figure 15
Average IIP Assessment Length in SE and HIE Area
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Ass Size

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96

				0.44		1.35		1.29		1.22		0.87





Assessment Size

		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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HIE

SE

Number of assessments

Figure 6.2 
Assessment Activity in SE and HIE 1996/97 to 2001/02
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IIP % Comp
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% Companies involved in IIP recognised/rerecognised

% Companies involved in IIP recognised/rerecognised/committed

Percentage of Companies Involved in IIP
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IIP % Pop
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% of Working Population in IIP Companies recognised/rerecognised

% of Working Population in IIP Companies recognised/rerecognised/committed

Proportion of the Scottish Working Population Involved in IIP

20.77

34.06

21.09

34.76

17.05

25.81

9.86

17.89

6.3

11.08

20.68

34.68

6.94

15.09

36.31

54.14

12.02

22

13.47

17.86

10.73

18.45

24.36

53.98

34.95

43.42

16.9

21.94

6.65

15.2



IIP %

				% Companies involved in IIP						% of Working Population in IIP Companies

				recognised/rerecognised		recognised/rerecognised/committed		Difference		recognised/rerecognised		recognised/rerecognised/committed		Difference		Ratio IIP Companies/ IIP Population		Ratio IIP Companies/ IIP Population (Recognised/rerecognised/committed)

		SE & HIE		2.1		4.1		2		20.8		34.1		13		0.1		0.1

		SE		1.6		3.2		2		21.1		34.8		14		0.1		0.1

		HIE		5.0		9.7		5		17.1		25.8		9		0.3		0.4

		SEA		3.3		8.8		6		9.9		17.9		8		0.3		0.5

		SEB		1.1		2.3		1		6.3		11.1		5		0.2		0.2

		SED		1.9		3.5		2		20.7		34.7		14		0.1		0.1

		SEDG		0.7		1.4		1		6.9		15.1		8		0.1		0.1

		SEEL		1.4		2.3		1		36.3		54.1		18		0.0		0.0

		SEF		1.6		2.5		1		12.0		22.0		10		0.1		0.1

		SEFV		1.3		2.3		1		13.5		17.9		4		0.1		0.1

		SEG		1.3		2.8		2		10.7		18.5		8		0.1		0.2

		SEGl		3.5		8.6		5		24.4		54.0		30		0.1		0.2

		SEL		1.6		2.8		1		35.0		43.4		8		0.0		0.1

		SER		1.1		1.9		1		16.9		21.9		5		0.1		0.1

		SET		1.5		2.6		1		6.7		15.2		9		0.2		0.2

		UK								24

		nb separate rec/ rerec/ comm

				% of Working Population in IIP Companies										% Companies involved in IIP

		Area		recognised/rerecognised		recognised/rerecognised/committed								recognised/rerecognised		recognised/rerecognised/committed		Difference

		SE & HIE		21		34						SE & HIE		2		4		2

		SE		21		35						SE		2		3		2

		HIE		17		26						HIE		5		10		5

		SEA		10		18						SEA		3		9		6

		SEB		6		11						SEB		1		2		1

		SED		21		35						SED		2		3		2

		SEDG		7		15						SEDG		1		1		1

		SEEL		36		54						SEEL		1		2		1

		SEF		12		22						SEF		2		2		1

		SEFV		13		18						SEFV		1		2		1

		SEG		11		18						SEG		1		3		2

		SEGl		24		54						SEGl		4		9		5

		SEL		35		43						SEL		2		3		1

		SER		17		22						SER		1		2		1

		SET		7		15						SET		1		3		1

		UK		24								UK

				recognised/rerecognised										recognised/rerecognised/committed

				% Companies involved in IIP		% of Working Population in IIP Companies								% Companies involved in IIP		% of Working Population in IIP Companies

		SE & HIE		2		21						SE & HIE		4		34

		SE		2		21						SE		3		35

		HIE		5		17						HIE		10		26

		SEA		3		10						SEA		9		18

		SEB		1		6						SEB		2		11

		SED		2		21						SED		3		35

		SEDG		1		7						SEDG		1		15

		SEEL		1		36						SEEL		2		54

		SEF		2		12						SEF		2		22

		SEFV		1		13						SEFV		2		18

		SEG		1		11						SEG		9		54

		SEGl		4		24						SEG		3		18

		SEL		2		35						SEL		3		43

		SER		1		17						SER		2		22

		SET		1		7						SET		3		15

		UK				24





% Pop Com Rec.Rerec
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#REF!

#REF!

Area

Recognised and Rerecognised IIP Participants: % of Companies in IIP, % of Working Population in IIP Companies
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Figure 4
Companies and Workers Participating in IIP: Recognised, Rerecognised and Committed Participants
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Final Comp Worker %
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% Companies involved in IIP

% of Working Population in IIP Companies

Area

Percent

Figure 3
Companies and Workers Participating in IIP: Recognised and Rerecognised Participants
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Seasonality 00.01
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Assessment Activity

Recognitions

Month

Number of Assessments

Figure 8
IIPS Activity 2000/01
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All A Seasonality by Q
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IIPS Assessment Activity by Quarter, 1995/6 - 2001/02
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All A Seasonality by Yr
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Figure 9
IIPS Assessment Activity 1996/97 - 2001/02
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 Recog A Seasonality by Q 
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IIPS Recognitions 1996/97 - 2001/02

36

50

86

162

122

101

30

68

83

118

100

140

49

81

152

183

237

96

133

212

270

380



Recog A Seasonality by Year
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Figure 10
IIPS Recognitions 1996/97 - 2001/20
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Annual Increase
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Assessment Activity

Recognitions

Number of Assessments

Figure 
IIPS Assessment Activity and Recognitions, 1996/97 to 2001/02
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Seasonality

		2000/01

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Assessment Activity		70		72		83		49		65		75		103		163		169		86		152		211

		Recognitions		57		31		34		43		40		17		59		79		99		102		66		212

		Assessment Activity

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1995/96		9		14		14		13		8		12		15		17		15		14		17		19		167

		1996/97		15		11		16		13		12		25		27		30		29		42		34		24		278

		1997/98		14		22		51		25		21		32		44		45		33		56		59		33		435

		1998/99		29		30		39		38		41		56		73		67		85		44		95		103		700

		1999/00		43		43		69		34		52		69		99		116		110		69		127		185		1016

		2000/01		70		72		83		49		65		75		103		163		169		86		152		211		1298

		2001/02		50		84		82		63		73		152		114		119		61								798

				1Q		2Q		3Q		4Q

		1995/96		37		33		47		50

		1996/97		42		50		86		100

		1997/98		87		78		122		148

		1998/99		98		135		225		242

		1999/00		155		155		325		381

		2000/01		225		189		435		449

		2001/02		216		288

		Recognitions

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Total

		1996/97		15		12		9		9		13		8		21		8		20		15		34		47		211

		1997/98		20		15		15		23		35		10		21		24		36		24		44		65		332

		1998/99		25		27		34		23		26		34		45		50		57		75		41		96		533

		1999/00		87		31		44		48		32		38		63		59		61		70		68		132		733

		2000/01		57		31		34		43		40		17		59		79		99		102		66		212		839

		2001/02		25		40		36		50		39		51		82												323

				1Q		2Q		3Q		4Q

		1996/97		36		30		49		96

		1997/98		50		68		81		133

		1998/99		86		83		152		212

		1999/00		162		118		183		270

		2000/01		122		100		237		380

		2001/02		101		140

		Total Activity

				Assessment Activity		Recognitions

		1995/96		167		121

		1996/97		278		221

		1997/98		435		332

		1998/99		700		533

		1999/00		1016		733

		2000/01		1298		839

		2001/02		1270		785

		Assessment Activity

				HIE		SE				HIE%

		1995/96						0		0%

		1996/97		61		217		278		22%

		1997/98		152		283		435		35%

		1998/99		253		447		700		36%

		1999/00		338		683		1021		33%

		2000/01		389		910		1299		30%

		2001/02		400		870		1270		31%
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Figure 11
IIPS Assessment Activity differentiated by Small and Large Organisations, 2001/ 02
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Small organisations (<20 employees)

Figure 12
Assessment Activity for Small Organisations (<20 employees), 2001-02
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Figure 13
Assessment Activity in Organisations of over 20 employees, 2001-02
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Figure 14
IIPS Assessment Activity 2000/01 and 2001/02 (for the same 7 months of the year)
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Assessment Type

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Small organisations (<20 employees)		226		2		90		318

		Over 20 employees		146		26		128		300

		Total		372		28		218		618

				First Time Assessments		Frequent Reviews (<18 months)		Less Frequent Reviews (18 - 36 months)		Total

		Over 20 employees		146		26		128		300

				First Time Assessments		Frequent reviews		3 Yearly reviews		Total reviews		Total Assessments

		2000/01		342		34		141		175		517

		2001/02		372		28		218		246		618
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Figure 15
Average IIP Assessment Length in SE and HIE Area
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Ass Size

		AVERAGE ASSESSMENT SIZE DATA

				1997/98		1998/99		1999/00		2000/01		2001/02

		SE		3.15		3.54		3.32		3.19		2.83

		HIE		2.71		2.19		2.03		1.97		1.96

				0.44		1.35		1.29		1.22		0.87





Assessment Size

		Assessment Size

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		48.81		48.78		47.62		49.32		55.26		61.4		0		0		0		0		0

		Large Organisations		66		51.19		51.22		52.38		50.68		44.74		38.6		0		0		0		0		0

		Cumulative Percent

				April		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Small Organisations		34		43.28		45.37		45.88		46.59		49.21		51.46

		Large Organisations		66		56.72		54.63		54.12		53.41		50.79		48.54
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Consultancy costs

Figure 6.31 Spend on Consultancy by LEC 2001/02
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HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		22		47				357

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   6,368		$   2,553				$   4,261

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9		11		20				100

		Total		41		26		31		34		36		21		69		30		22		47				357

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1644024		391		4205

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5044949		1181		4272

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   171

		LEC Staffing (projectised)		$   1,430

		LEC Staffing (non-projectised)		$   59

		Consultancy costs		$   1,246

		Assessment costs		$   840

		Aftercare costs		$   38

		Other costs		$   477

		Total		$   4,261

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Total		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25

		Internal %		48		100		75		79		87		36		43		79		9		62

		External %		52		0		25		21		13		64		57		21		91		38

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		10		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700

		Income 2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		92,850		82,359		92,407		57,200		77,956		28,400		126,000		39,106		61,294		60,000		717,572

		Grant Funding		92,850		92,761		92,407		57,200		98,100		42,175		142,500		39,107		70,044		60,000		787,144

		Private Sector		-		15,700		45,600		10,141		20,144		4,139		16,500				8,750		-		120,974

		Total		185,700		190,820		230,414		124,541		196,200		74,714		285,000		78,213		140,088		120,000		1,625,690

		Income 2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		97,500		67,350		99,837		55,250		81,705		35,418		134,125		42,617		56,626		67,000		737,428

		Grant Funding		102,500		70,857		99,837		55,250		94,165		40,761		154,125		39,573		66,630		67,000		790,698

		Private Sector		-		11,512				7,960		12,460		4,780		20,000				10,004				66,716

		Total		200,000		149,719		199,674		118,460		188,330		80,959		308,250		82,190		133,260		134,000		1,594,842

		Difference in cost 2000/01 and 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

				$   14,300		$   (35,810)		$   (30,740)		$   919		$   18,770		$   12,479		$   23,250		$   3,977		$   (6,828)		$   14,000		$   108,639		$   122,956

		Spend on staffing & consultancy as % of total 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Staffing Proj		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		Staffing Non-proj		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Total staffing costs		$   107,300		$   75,052		$   153,119		$   74,876		$   74,151		$   42,950		$   203,250		$   37,897		$   91,160		$   92,000		$   39,597		$   991,352

		% of total spend		54		50		77		60		59		56		66		46		68		69		36		60

				2001/02		%		2001/02		%

		AIE		$   200,000		13		55		14

		CASE		$   149,711		10		27		7

		INE		$   199,674		13		42		11

		LE		$   125,460		8		45		12

		MBSE		$   126,660		8		38		10

		OE		$   76,180		5		23		6

		RACE		$   308,250		20		70		18

		SE		$   82,190		5		26		7

		SALE		$   133,260		9		25		6

		WIE		$   134,000		9		40		10

		Total HIE		$   1,535,385		100		391		100

		Cost per 1st time recognition (excluding assessment and aftercare)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   5,050		$   5,396		$   6,659		$   3,647		$   3,139		$   3,205		$   5,341		$   2,175		$   9,781		$   3,630				$   4,699

		2001/02		$   5,475		$   12,376		$   8,402		$   5,377		$   3,173		$   3,214		$   6,881		$   2,485		$   5,453		$   5,550				$   6,161

		Selected costs as % of total 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Marketing		3		3		8		1		5		3		6		0		1		0		31		3

		Aftercare		0		0		0.4		10		0		0		0		0		0		0		10		1

		Assessment		23		26		11		26		32		37		11		52		22		17		257		26
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Figure 6.20 Application of Funding HIE 
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Data

		Cost per recognition		Marketing				LEC Staffing (projectised)								Consultancy costs				Assessment costs				Aftercare costs				Other costs

		2000/01										LEC Staffing (non-projectised)

		SEA		298.5074626866		SEA		0		SEA		1354.9253731343		SEA		4373.1343283582		SEA		388.0597014925		SEA		74.6268656716		SEA		89.552238806		SEA		6578.8059701493

		SEB		800		SEB		1495		SEB		0		SEB		6500		SEB		0		SEB		0		SEB		700		SEB		9495

		SED		703.3076923077		SED		0		SED		961.5384615385		SED		5068.4615384615		SED		623.3461538462		SED		135.5769230769		SED		0		SED		7492.2307692308

		SEDG		1420.4285714286		SEDG		0		SEDG		5357.1428571429		SEDG		3017.1428571429		SEDG		160.7142857143		SEDG		0		SEDG		602.2857142857		SEDG		10557.7142857143

		SEEL		190.2292993631		SEEL		431.6050955414		SEEL		280.2547770701		SEEL		1065.2802547771		SEEL		170.3566878981		SEEL		28.1719745223		SEEL		46.2420382166		SEEL		2212.1401273885

		SEFIFE		182.3387096774		SEFIFE		556.6290322581		SEFIFE		0		SEFIFE		1202.564516129		SEFIFE		433.4677419355		SEFIFE		300.6451612903		SEFIFE		806.4516129032		SEFIFE		3482.0967741936

		SEFV		0		SEFV		0		SEFV		680.5555555556		SEFV		1391.6666666667		SEFV		156.1666666667		SEFV		111.1111111111		SEFV		0		SEFV		2339.5

		SEGL		104.8951048951		SEGL		0		SEGL		1559.4405594406		SEGL		2622.3776223776		SEGL		69.9300699301		SEGL		489.5104895105		SEGL		0		SEGL		4846.1538461539

		SEGrampian		413.0434782609		SEGrampian		0		SEGrampian		1815.5760869565		SEGrampian		1326.0869565217		SEGrampian		1059.7826086956		SEGrampian		195.652173913		SEGrampian		1597.8260869565		SEGrampian		6407.9673913043

		SEL		229.8850574713		SEL		0		SEL		1149.4252873563		SEL		689.6551724138		SEL		459.7701149425		SEL		57.4712643678		SEL		2298.8505747126		SEL		4885.0574712644

		SER		211.8644067797		SER		1016.9491525424		SER		0		SER		2796.6101694915		SER		127.1186440678		SER		254.2372881356		SER		169.4915254237		SER		4576.2711864407

		SET		278.8510638298		SET		0		SET		1803.9361702128		SET		958.2978723404		SET		297.8723404255		SET		178.2765957447		SET		359.9787234043		SET		3877.2127659574

		2001/02

		SEA		266.6666666667		SEA		0		SEA		864.5733333333		SEA		3506.6666666667		SEA		306.6666666667		SEA		106.6666666667		SEA		80		SEA		5131.24

		SEB		333.3333333333		SEB		650		SEB		0		SEB		2708.3333333333		SEB		0		SEB		0		SEB		83.3333333333		SEB		3775

		SED		166.6666666667		SED		0		SED		833.3333333333		SED		4183.3333333333		SED		270		SED		213.3333333333		SED		0		SED		5666.6666666667

		SEDG		689.6551724138		SEDG		0		SEDG		1965.5172413793		SEDG		2172.4137931035		SEDG		241.3793103448		SEDG		0		SEDG		344.8275862069		SEDG		5413.7931034483

		SEEL		91.2888888889		SEEL		202.9111111111		SEEL		202.2222222222		SEEL		818.8074074074		SEEL		119.0592592593		SEEL		828.3111111111		SEEL		43.837037037		SEEL		2306.437037037

		SEFIFE		202.380952381		SEFIFE		821.6904761905		SEFIFE		0		SEFIFE		2666.6666666667		SEFIFE		1428.5714285714		SEFIFE		666.6666666667		SEFIFE		1666.6666666667		SEFIFE		7452.6428571429

		SEFV		98.1944444444		SEFV		0		SEFV		694.4444444444		SEFV		1645.5555555556		SEFV		238.25		SEFV		236.1111111111		SEFV		310.0833333333		SEFV		3222.6388888889

		SEGL		65.7894736842		SEGL		0		SEGL		855.2631578947		SEGL		1901.3157894737		SEGL		164.4736842105		SEGL		460.5263157895		SEGL		0		SEGL		3447.3684210526

		SEGrampian		200		SEGrampian		0		SEGrampian		1855.9222222222		SEGrampian		644.4444444444		SEGrampian		1277.7777777778		SEGrampian		288.8888888889		SEGrampian		1833.3333333333		SEGrampian		6100.3666666667

		SEL		250		SEL		0		SEL		1250		SEL		625		SEL		625		SEL		125		SEL		1875		SEL		4750

		SER		140		SER		760		SER		0		SER		3000		SER		180		SER		280		SER		40		SER		4400

		SET		334.5957446809		SET		0		SET		1420.4468085106		SET		1209.9361702128		SET		638.2978723404		SET		59.5957446809		SET		274.4468085106		SET		3937.3191489362

		Cost per recognition				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		2000/01		298.5074626866		800		703.3076923077		1420.4285714286		190.2292993631		182.3387096774		0		104.8951048951		413.0434782609		229.8850574713		211.8644067797		278.8510638298

				2001/02		266.6666666667		333.3333333333		166.6666666667		689.6551724138		91.2888888889		202.380952381		98.1944444444		65.7894736842		200		250		140		334.5957446809

		Cost per recognition				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		LEC Staffing (projectised)		2000/01		0		1495		0		0		431.6050955414		556.6290322581		0		0		0		0		1016.9491525424		0

				2001/02		0		650		0		0		202.9111111111		821.6904761905		0		0		0		0		760		0

		Cost per recognition				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		LEC Staffing (non-projectised)		2000/01		1354.9253731343		0		961.5384615385		5357.1428571429		280.2547770701		0		680.5555555556		1559.4405594406		1815.5760869565		1149.4252873563		0		1803.9361702128

				2001/02		864.5733333333		0		833.3333333333		1965.5172413793		202.2222222222		0		694.4444444444		855.2631578947		1855.9222222222		1250		0		1420.4468085106

		Cost per recognition				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Consultancy costs		2000/01		$   4,373.13		$   6,500.00		$   5,068.46		$   3,017.14		$   1,065.28		$   1,202.56		$   1,391.67		$   2,622.38		$   1,326.09		$   689.66		$   2,796.61		$   958.30

				2001/02		$   3,506.67		$   2,708.33		$   4,183.33		$   2,172.41		$   818.81		$   2,666.67		$   1,645.56		$   1,901.32		$   644.44		$   625.00		$   3,000.00		$   1,209.94

						SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Assessment costs		2000/01		$   388.06		$   - 0		$   623.35		$   160.71		$   170.36		$   433.47		$   156.17		$   69.93		$   1,059.78		$   459.77		$   127.12		$   297.87

				2001/02		$   306.67		$   - 0		$   270.00		$   241.38		$   119.06		$   1,428.57		$   238.25		$   164.47		$   1,277.78		$   625.00		$   180.00		$   638.30

						SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Aftercare costs		2000/01		$   74.63		$   - 0		$   135.58		$   - 0		$   28.17		$   300.65		$   111.11		$   489.51		$   195.65		$   57.47		$   254.24		$   178.28

				2001/02		$   106.67		$   - 0		$   213.33		$   - 0		$   828.31		$   666.67		$   236.11		$   460.53		$   288.89		$   125.00		$   280.00		$   59.60

						SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Other costs		2000/01		$   89.55		$   700.00		$   - 0		$   602.29		$   46.24		$   806.45		$   - 0		$   - 0		$   1,597.83		$   2,298.85		$   169.49		$   359.98

				2001/02		$   80.00		$   83.33		$   - 0		$   344.83		$   43.84		$   1,666.67		$   310.08		$   - 0		$   1,833.33		$   1,875.00		$   40.00		$   274.45

						SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

				2000/01		$   6,578.81		$   9,495.00		$   7,492.23		$   10,557.71		$   2,212.14		$   3,482.10		$   2,339.50		$   4,846.15		$   6,407.97		$   4,885.06		$   4,576.27		$   3,877.21		$   66,750.15		$   5,563

				2001/02		$   5,131.24		$   3,775.00		$   5,666.67		$   5,413.79		$   2,306.44		$   7,452.64		$   3,222.64		$   3,447.37		$   6,100.37		$   4,750.00		$   4,400.00		$   3,937.32		$   55,603.47		$   4,634





JH Data

		Cost per 1st time recogntions - All costs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		589533		425000		270000		182229		3685516

		2001/02		384843		90600		170000		157000		311369		313011		116015		524000		549033		380000		220000		185054		3400925

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		58		14		30		20		82		42		28		102		52		60		40		30		558

		2000/01		8163		9495		7492		24635		3439		5140		2904		7219		9211		5667		6923		6074		6443

		2001/02		6635		6471		5667		7850		3797		7453		4143		5137		10558		6333		5500		6168		6095

		Cost per 1st time recogntions - Excluding aftercare and assessment

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		409780		94950		175066		145558		316137		170375		74600		613000		474033		380000		247500		159850		3260849

		2001/02		353843		90600		155500		150000		183474		225011		98938		429000		408033		320000		197000		152253		2763652

		2000/01		54		10		26		6		101		42		29		96		64		75		39		30		572

		2001/02		58		14		30		20		82		42		28		102		52		60		40		30		558

		2000/01		7589		9495		6733		24260		3130		4057		2572		6385		7407		5067		6346		5328		5701

		2001/02		6101		6471		5183		7500		2237		5357		3534		4206		7847		5333		4925		5075		4953

		2000/01		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   18,286		$   19,886		$   29,866		$   11,305		$   -		$   15,000		$   38,000		$   20,000		$   12,500		$   13,106		$   205,949

		LEC Staffing (projectised)		$   -		$   14,950		$   -		$   -		$   67,762		$   34,511		$   -						$   -		$   60,000				$   177,223

		LEC Staffing (non-projectised)		$   90,780				$   25,000		$   75,000		$   44,000				$   24,500		$   223,000		$   167,033		$   100,000		$   -		$   84,785		$   834,098

		Consultancy costs		$   293,000		$   65,000		$   131,780		$   42,240		$   167,249		$   74,559		$   50,100		$   375,000		$   122,000		$   60,000		$   165,000		$   45,040		$   1,590,968

		Other costs		$   6,000		$   7,000		$   -		$   8,432		$   7,260		$   50,000		$   -		$   -		$   147,000		$   200,000		$   10,000		$   16,919		$   452,611

		TOTAL		$   409,780		$   94,950		$   175,066		$   145,558		$   316,137		$   170,375		$   74,600		$   613,000		$   474,033		$   380,000		$   247,500		$   159,850		$   3,260,849

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Marketing		$   20,000		$   8,000		$   5,000		$   20,000		$   12,324		$   8,500		$   3,535		$   10,000		$   18,000		$   20,000		$   7,000		$   15,726		$   148,085

		LEC Staffing (projectised)				$   15,600		$   -		$   -		$   27,393		$   34,511		$   -		$   -		$   -		$   -		$   38,000		$   -		$   115,504

		LEC Staffing (non-projectised)		$   64,843				$   25,000		$   57,000		$   27,300				$   25,000		$   130,000		$   167,033		$   100,000		$   -		$   66,761		$   662,937

		Consultancy costs		$   263,000		$   65,000		$   125,500		$   63,000		$   110,539		$   112,000		$   59,240		$   289,000		$   58,000		$   50,000		$   150,000		$   56,867		$   1,402,146

		Other costs		$   6,000		$   2,000		$   -		$   10,000		$   5,918		$   70,000		$   11,163		$   -		$   165,000		$   150,000		$   2,000		$   12,899		$   434,980

		TOTAL		$   353,843		$   90,600		$   155,500		$   150,000		$   183,474		$   225,011		$   98,938		$   429,000		$   408,033		$   320,000		$   197,000		$   152,253		$   2,763,652

		All recognitions by all FTEs

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		75		24		30		29		135		42		36		152		90		80		50		47		790

		2000/01		6.75		3.05		2.46		3.2		6.1		2.44		2.76		9.7		8.8		8.2		4.4		4.1		61.96

		2001/02		5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66

		2000/01		10		3		11		4		26		25		13		15		10		11		13		11		13

		2001/02		13		8		13		11		35		14		14		20		11		10		16		13		15

		Application of funding SEN

		2000/01

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   205,949.00		$   20,000.00		$   8,000.00		$   18,286.00		$   19,886.00		$   29,866.00		$   11,305.00		$   - 0		$   15,000.00		$   38,000.00		$   20,000.00		$   12,500.00		$   13,106.00

		LEC Staffing (projectised)		$   177,223.00		$   - 0		$   14,950.00		$   - 0		$   - 0		$   67,762.00		$   34,511.00		$   - 0						$   - 0		$   60,000.00

		LEC Staffing (non-projectised)		$   834,098.00		$   90,780.00				$   25,000.00		$   75,000.00		$   44,000.00				$   24,500.00		$   223,000.00		$   167,033.00		$   100,000.00		$   - 0		$   84,785.00

		Consultancy costs		$   1,869,968.00		$   293,000.00		$   65,000.00		$   131,780.00		$   42,240.00		$   167,249.00		$   74,559.00		$   50,100.00		$   375,000.00		$   201,000.00		$   260,000.00		$   165,000.00		$   45,040.00

		Assessment costs		$   272,700.00		$   26,000.00				$   16,207.00		$   2,250.00		$   26,746.00		$   26,875.00		$   5,622.00		$   10,000.00		$   97,500.00		$   40,000.00		$   7,500.00		$   14,000.00

		Aftercare costs		$   151,967.00		$   5,000.00				$   3,525.00		$   - 0		$   4,423.00		$   18,640.00		$   4,000.00		$   70,000.00		$   18,000.00		$   5,000.00		$   15,000.00		$   8,379.00

		Other costs		$   173,611.00		$   6,000.00		$   7,000.00		$   - 0		$   8,432.00		$   7,260.00		$   50,000.00		$   - 0		$   - 0		$   68,000.00		$   - 0		$   10,000.00		$   16,919.00

		TOTAL		$   3,685,516.00		$   440,780.00		$   94,950.00		$   194,798.00		$   147,808.00		$   347,306.00		$   215,890.00		$   84,222.00		$   693,000.00		$   589,533.00		$   425,000.00		$   270,000.00		$   182,229.00

		2001/02

				SE Totals		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET

		Marketing		$   148,085.00		$   20,000.00		$   8,000.00		$   5,000.00		$   20,000.00		$   12,324.00		$   8,500.00		$   3,535.00		$   10,000.00		$   18,000.00		$   20,000.00		$   7,000.00		$   15,726.00

		LEC Staffing (projectised)		$   115,504.00				$   15,600.00		$   - 0		$   - 0		$   27,393.00		$   34,511.00		$   - 0		$   - 0		$   - 0		$   - 0		$   38,000.00		$   - 0

		LEC Staffing (non-projectised)		$   662,937.00		$   64,843.00				$   25,000.00		$   57,000.00		$   27,300.00				$   25,000.00		$   130,000.00		$   167,033.00		$   100,000.00		$   - 0		$   66,761.00

		Consultancy costs		$   1,647,146.00		$   263,000.00		$   65,000.00		$   125,500.00		$   63,000.00		$   110,539.00		$   112,000.00		$   59,240.00		$   289,000.00		$   153,000.00		$   200,000.00		$   150,000.00		$   56,867.00

		Assessment costs		$   351,750.00		$   23,000.00				$   8,100.00		$   7,000.00		$   16,073.00		$   60,000.00		$   8,577.00		$   25,000.00		$   115,000.00		$   50,000.00		$   9,000.00		$   30,000.00

		Aftercare costs		$   285,523.00		$   8,000.00				$   6,400.00		$   - 0		$   111,822.00		$   28,000.00		$   8,500.00		$   70,000.00		$   26,000.00		$   10,000.00		$   14,000.00		$   2,801.00

		Other costs		$   189,980.00		$   6,000.00		$   2,000.00		$   - 0		$   10,000.00		$   5,918.00		$   70,000.00		$   11,163.00		$   - 0		$   70,000.00		$   - 0		$   2,000.00		$   12,899.00

		TOTAL		$   3,400,925.00		$   384,843.00		$   90,600.00		$   170,000.00		$   157,000.00		$   311,369.00		$   313,011.00		$   116,015.00		$   524,000.00		$   549,033.00		$   380,000.00		$   220,000.00		$   185,054.00

		Cost per recognition (all costs and all recognitions & reviews)

				SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		2000/01		440780		94950		194798		147808		347306		215890		84222		693000		589533		425000		270000		182229		3685516

		2001/02		384843		90600		170000		157000		311369		313011		116015		524000		549033		380000		220000		185054		3400925

		2000/01		67		10		26		14		157		62		36		143		92		87		59		47		800

		2001/02		75		24		30		29		135		42		36		152		90		80		50		47		790

		2000/01		6579		9495		7492		10558		2212		3482		2340		4846		6408		4885		4576		3877		4607

		2001/02		5131		3775		5667		5414		2306		7453		3223		3447		6100		4750		4400		3937		4305

		Cost per recognition (all) by total costs

		2000/01

						SE Totals

		Marketing		$   257		205949		800		257

		LEC Staffing (projectised)		$   222		177223		800		222

		LEC Staffing (non-projectised)		$   1,043		834098		800		1043

		Consultancy		$   2,337		1869968		800		2337

		Assessment		$   341		272700		800		341

		Aftercare		$   190		151967		800		190

		Other costs		$   217		173611		800		217

		TOTAL		$   4,607		3685516		800		4607

		2001/02

						SE Totals

		Marketing		$   187		148085		790		187

		LEC Staffing (projectised)		$   146		115504		790		146

		LEC Staffing (non-projectised)		$   839		662937		790		839

		Consultancy		$   2,085		1647146		790		2085

		Assessment		$   445		351750		790		445

		Aftercare		$   361		285523		790		361

		Other costs		$   240		189980		790		240

		TOTAL		$   4,305		3400925		790		4305

		2001/02		SEA		SEB		SED		SEDG		SEEL		SEFIFE		SEFV		SEGL		SEGrampian		SEL		SER		SET		SE Totals

		Internal FTEs		2.65		0.65		1		2		2.3		1.4		1.6		4.9		5.8		2.5		1		2.7		28.50

		External FTEs		2.92		2.4		1.39		0.6		1.6		1.56		0.89		2.8		2.3		5.6		2.2		0.9		25.16

				5.57		3.05		2.39		2.6		3.9		2.96		2.49		7.7		8.1		8.1		3.2		3.6		53.66



&A



Additional Charts3

		





Additional Charts3

		SEA		SEA

		SEB		SEB

		SED		SED

		SEDG		SEDG

		SEEL		SEEL

		SEFIFE		SEFIFE

		SEFV		SEFV

		SEGL		SEGL

		SEGrampian		SEGrampian

		SEL		SEL

		SER		SER

		SET		SET



2000/01

2001/02

Cost per Recognition (All) by Consultancy Costs
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2000/01

2001/02

Cost per Recogniton by Assessment Costs
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2000/01

2001/02

Cost per Recognition by Aftercare Costs
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2000/01

2001/02

Cost per Recognition by other costs
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2000/01

2001/02

Cost per Recognition (all costs & all recognitions & reviews)
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2000/01

2001/02

Cost per 1st Time Recognition by Total Costs
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2000/01

2001/02

Cost per 1st Time Recognition by Costs Excluding Assessment and Aftercare
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2000/01

2001/02

All Recognitions by All FTEs

9.9259259259

13.4649910233

3.2786885246
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		Marketing

		LEC Staffing (projectised)

		LEC Staffing (non-projectised)

		Consultancy costs

		Assessment costs

		Aftercare costs

		Other costs



Application of funding SEN 2000/01

205949

177223

834098

1869968

272700

151967

173611



		Marketing

		LEC Staffing (projectised)

		LEC Staffing (non-projectised)

		Consultancy costs

		Assessment costs

		Aftercare costs

		Other costs



Application of funding SEN 2001/02

148085

115504

662937

1647146

351750

285523

189980



		Marketing

		LEC Staffing (projectised)

		LEC Staffing (non-projectised)

		Consultancy

		Assessment

		Aftercare

		Other costs

		TOTAL



Cost per recognition (all) by total costs 2000/01

257.43625

221.52875

1042.6225

2337.46

340.875

189.95875

217.01375

4606.895



		Marketing

		LEC Staffing (projectised)

		LEC Staffing (non-projectised)
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HIE Data

		

		Cost per Recognition by Total Costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		2000/01		41		26		31		34		36		21		69		30		11		47				346

		2001/02		55		27		42		45		38		23		70		26		25		40				391

		2000/01		$   4,529		$   7,135		$   7,433		$   3,663		$   2,997		$   3,033		$   4,130		$   2,607		$   12,735		$   2,553				$   4,396

		2001/02		$   3,636		$   5,545		$   4,754		$   2,788		$   3,333		$   3,312		$   4,404		$   3,161		$   5,330		$   3,350				$   4,205

		2000/01

		1st time recognitions		30		26		31		23		28		16		44		21		11		27				257

		2nd/3rd recognitions		11						11		8		5		25		9				20				89

		Total		41		26		31		34		36		21		69		30		11		47				346

		2001/02

		1st time recognitions		28		9		21		15		27		15		40		16		19		20				210

		2nd/3rd recognitions		27		18		21		30		11		8		30		10		6		20				181

		Total		55		27		42		45		38		23		70		26		25		40				391

		Total HIE Spend on IIP 2002/03

		AIE		229,481

		CASE		189,443														SEN & HIE Cost per recognition (all)

		INE		184,835														HIE		1644024		391		4205

		LE		112,407														SEN		3400925		790		4305

		MBSE		140,723														Total		5044949		1181		4272

		OE		101,627

		RACE		288,639

		SE		93,359																1684186

		SALE		112,416

		WIE		125,890

				1,578,820

		HIE Coordination		105366

		TOTAL		1,684,186

		HIE Cost Data

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   7,200		$   13,106		$   13,109		$   1,500		$   6,503		$   636		$   17,000		$   -		$   2,000		$   -				61,054

		LEC Staffing (projectised)		$   21,600		$   93,435		$   165,800		$   25,000		$   60,850		$   -		$   71,000		$   23,751		$   6,914		$   42,000				510,350

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,606		$   -		$   -		$   -		$   -				21,106

		Consultancy costs		$   90,100		$   -		$   18,851		$   43,921		$   13,462		$   35,113		$   98,000		$   17,299		$   88,100		$   40,000				444,846

		Assessment costs		$   34,200		$   45,229		$   23,726		$   27,452		$   19,985		$   12,416		$   50,000		$   32,535		$   32,500		$   22,000				300,043

		Aftercare costs		$   -		$   -		$   256		$   13,219		$   -		$   -		$   -		$   -		$   -		$   -				13,475

		Other costs		$   32,600		$   33,751		$   8,672		$   5,949		$   7,090		$   1,930		$   49,000		$   4,628		$   10,574		$   16,000				170,194

		Total		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000				1,521,068

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Marketing		$   6,700		$   4,846		$   16,295		$   897		$   6,727		$   2,313		$   18,000		$   -		$   1,938		$   -		$   -		$   57,716

		LEC Staffing (projectised)		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		LEC Staffing (non-projectised)		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy costs		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Assessment costs		$   46,700		$   38,330		$   22,469		$   32,809		$   40,983		$   27,967		$   33,000		$   42,429		$   29,662		$   23,000		$   -		$   337,349

		Aftercare costs		$   -		$   -		$   767		$   12,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   12,767

		Other costs		$   39,300		$   31,483		$   7,024		$   4,878		$   4,799		$   2,950		$   54,000		$   1,864		$   10,500		$   19,000		$   69,042		$   244,840

		Total		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

		HIE Staffing

		2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		1		1		0		1		1		1		1		1				8

		Internal IIP Team Number		2		2		2		1		4		0		3		0		0		1				15

		External Number		3		0		3		2		3		5		6		1		3		3				29

		Total Number of Staff		5		3		6		4		7		6		10		2		4		5				52

		Internal IIP Manager FTE		0		1		1		1		0		0.5		1		1		0.2		1				6.7

		Internal IIP Team FTE		1.25		2		2		0.5		2.5		0		2		0		0		1				11.25

		External FTE		2		0		1		0.62		0.32		1		2.5		0.38		2.03		1.25				11.1

		Total FTEs		3.25		3		4		2.12		2.82		1.5		5.5		1.38		2.23		3.25				29.05

		2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Internal IIP Manager Number		0		1		0		1		0		1		1		1		1		1		1		8

		Internal IIP Team Number		2		1		3		1		4		0		2		0		0		1		1		15

		External Number		5		0		3		2		2		5		8		1		3		3		0		32

		Total Number of Staff		7		2		6		4		6		6		11		2		4		5		2		55

		Internal IIP Manager FTE		0		1		0		1		0		0.5		1		1		0.2		1		1		6.7

		Internal IIP Team FTE		2		1		3		0.5		2.5		0		1.25		0		0		1		1		12.25

		External FTE		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25		0		11.5

		Total FTEs		4.2		2		4		1.9		2.86		1.38		5.25		1.27		2.34		3.25		2		30.45

		Cost per recognition (all) by total costs 2000/01

		Marketing		$   176

		LEC Staffing (projectised)		$   1,475

		LEC Staffing (non-projectised)		$   61

		Consultancy costs		$   1,286

		Assessment costs		$   867

		Aftercare costs		$   39

		Other costs		$   492

		Total		$   4,396

		Cost per recognition (all) by total costs 2001/02

		Marketing		$   148

		LEC Staffing (projectised)		$   1,183

		LEC Staffing (non-projectised)		$   53

		Consultancy costs		$   1,300

		Assessment costs		$   863

		Aftercare costs		$   33

		Other costs		$   626

		Total		$   4,205

		Comparison of IIP teams by LEC (internal and external FTEs) 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		Internal FTEs		2		2		3		1.5		2.5		0.5		2.25		1		0.2		2

		External FTEs		2.2		0		1		0.4		0.36		0.88		3		0.27		2.14		1.25

		Number of recognitions (all) by FTE (internal & external)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		13		9		8		16		13		14		13		22		5		14

		2001/02		13		14		11		24		13		17		13		20		11		12

		Cost per 1st time recognition by total costs

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE

		2000/01		$   6,190		$   7,135		$   7,433		$   5,415		$   3,853		$   3,981		$   6,477		$   3,724		$   12,735		$   4,444

		2001/02		$   7,143		$   16,635		$   9,508		$   8,364		$   4,691		$   5,079		$   7,706		$   5,137		$   7,014		$   6,700

		Income 2000/01		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		92,850		82,359		92,407		57,200		77,956		28,400		126,000		39,106		61,294		60,000		717,572

		Grant Funding		92,850		92,761		92,407		57,200		98,100		42,175		142,500		39,107		70,044		60,000		787,144

		Private Sector		-		15,700		45,600		10,141		20,144		4,139		16,500				8,750		-		120,974

		Total		185,700		190,820		230,414		124,541		196,200		74,714		285,000		78,213		140,088		120,000		1,625,690

		Income 2001/02		AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		Total

		Central Budget		97,500		67,350		99,837		55,250		81,705		35,418		134,125		42,617		56,626		67,000		737,428

		Grant Funding		102,500		70,857		99,837		55,250		94,165		40,761		154,125		39,573		66,630		67,000		790,698

		Private Sector		-		11,512				7,960		12,460		4,780		20,000				10,004				66,716

		Total		200,000		149,719		199,674		118,460		188,330		80,959		308,250		82,190		133,260		134,000		1,594,842

		Difference in cost 2000/01 and 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   185,700		$   185,521		$   230,414		$   124,541		$   107,890		$   63,701		$   285,000		$   78,213		$   140,088		$   120,000		$   -		$   1,521,068

		2001/02		$   200,000		$   149,711		$   199,674		$   125,460		$   126,660		$   76,180		$   308,250		$   82,190		$   133,260		$   134,000		$   108,639		$   1,644,024

				$   14,300		$   (35,810)		$   (30,740)		$   919		$   18,770		$   12,479		$   23,250		$   3,977		$   (6,828)		$   14,000		$   108,639		$   122,956

		Spend on staffing & consultancy as % of total 2001/02

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		Staffing Proj		$   10,150		$   75,052		$   113,150		$   25,000		$   59,000		$   -		$   65,250		$   25,825		$   7,423		$   42,000		$   39,597		$   462,447

		Staffing Non-proj		$   -		$   -		$   -		$   7,500		$   -		$   13,066		$   -		$   -		$   -		$   -		$   -		$   20,566

		Consultancy		$   97,150		$   -		$   39,969		$   42,376		$   15,151		$   29,884		$   138,000		$   12,072		$   83,737		$   50,000		$   -		$   508,339

		Total staffing costs		$   107,300		$   75,052		$   153,119		$   74,876		$   74,151		$   42,950		$   203,250		$   37,897		$   91,160		$   92,000		$   39,597		$   991,352

		% of total spend		54		50		77		60		59		56		66		46		68		69		36		60

				2001/02		%		2001/02		%

		AIE		$   200,000		13		55		14

		CASE		$   149,711		10		27		7

		INE		$   199,674		13		42		11

		LE		$   125,460		8		45		12

		MBSE		$   126,660		8		38		10

		OE		$   76,180		5		23		6

		RACE		$   308,250		20		70		18

		SE		$   82,190		5		26		7

		SALE		$   133,260		9		25		6

		WIE		$   134,000		9		40		10

		Total HIE		$   1,535,385		100		391		100

		Cost per 1st time recognition (excluding assessment and aftercare)

				AIE		CASE		INE		LE		MBSE		OE		RACE		SE		SALE		WIE		HIE Core		Total HIE

		2000/01		$   5,050		$   5,396		$   6,659		$   3,647		$   3,139		$   3,205		$   5,341		$   2,175		$   9,781		$   3,630				$   4,699

		2001/02		$   5,475		$   12,376		$   8,402		$   5,377		$   3,173		$   3,214		$   6,881		$   2,485		$   5,453		$   5,550				$   6,161
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Figure 6.xx Comparison of IIP teams by LEC (internal and external FTEs) 2001/02
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